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Home-Start Central Lancashire at a glance

Home-Start Central Lancashire is a Family Support Charity based in Chorley and works with families 
who have at least one child under the age of eleven, in communities across West Lancashire, 
Chorley, South Ribble and Greater Preston. We are a local branch of Home-Start UK and as such we 
have to pass strict Quality Assurance tests in order to operate. Home-Start UK provide infrastructure 
across the UK for all local Home-starts but they do not fund us and so we operate as an independent 
local charity.

Home-Start Central Lancashire have been providing support for families within the area since 1996. 
Due to growth and demand we officially registered as a charity and company limited by guarantee in 
2004.

We provide early intervention and post intervention home-visiting family support. Starting in the 
home, our approach is as individual as the people we are helping. No judgment, it is just 
compassionate, confidential help and expert family support. At the heart of our work is home visiting 
volunteer support.

Families, many of them struggling with multiple and/or complex issues such as post-natal 
depression, isolation, physical health problems, bereavement, early childhood developmental issues, 
poor mental health and many other issues receive the expertise of a family Support Coordinator and 
the support of a trained volunteer who will spend at least two hours a week in a family’s home 
supporting them in the ways they need. Depending on each family’s needs and their complexities, 
our Coordinators and volunteers can spend between 3- 12 months providing them with family 
support.

The earliest years make the biggest impact and Home-Start makes sure those years count so that no 
child’s future is limited. Children who are raised in a stable, loving, family environment are more likely 
to have a positive and healthy future.

Home-Start works because our home-visiting volunteers are parents/carers. They understand how 
hard it can be and work alongside parents, in their own homes, to help them cope with the stresses 
and strains of life and make sure they have the skills, confidence, and strength they need to nurture 
their children.

Home-Start Central Lancashire work closely with and alongside other local agencies from all sectors 
to provide rapid response and longer term multi agency support, for families who need more than 
one intervention to get their lives back on track and increase their capacity and independence.

We facilitate training, peer support groups, encourage positive friendships and support families to 
access available local services, education, and training, as well as lots of other support.



Who We Are 2020

2020

3

Chair of Trustees
Jessica Wood

Vice Chair of Trustees
Jeannie Stirling

Diane Gradwell            Ann Bridge

Trustee / Directors  

   Maureen Walkden              Olga Norris 
Helen Connolly     Carole Lee      Neil Williams

Staff
Business and Development  Manager - Donna Hussain

Continuous Improvement Lead - Bernadette Aston
Learning and Development Officer - Moya Fletcher

Office Manager - Jennifer Coupe
Administrator - Eunice Weller

Family Support Coordinators - Jorden Thompson, Keelie Bentley, Shirley Gent, Ruksana Ali. 
Finance Admin - Meriel Beattie



EXECUTIVE SUMMARY

Throughout the recent lock down 2020/2021 caused by the COVID-19 pandemic, Home-Start Central 
Lancashire has continued to maintain and deliver family support services across Central Lancashire.

During 2020/2021 we have supported over 230 families and over 650 children.

As a result of the pandemic families have faced even more isolation, poverty, and a tremendous decrease in 
support and opportunities. This has contributed to the increase in number of referrals and families needing 
support to return to the ‘new normal’, and the increase of complex issues families are currently experiencing.

Parents and Carers are increasingly struggling to meet the physical and emotional demands of themselves and 
their children. Social isolation has risen significantly over the last few years due to families being more 
fragmented and fewer intergenerational households being the norm.

We have seen a 34% increase over the last year 2020/2021 in referrals from agencies and families themselves 
for early intervention and post intervention family support.

Across central Lancashire the majority of families referred to us live in the most deprived areas, many are living 
beneath the poverty line and are struggling not only financially but physically, mentally, and developmentally.

In the communities that we work in reports of domestic violence, child abuse, neglect, malnutrition, school 
absence/exclusions, youth crime and many other issues have risen by over 25%.

Over 85% of our families live in areas that are in the bottom 10% of deprivation across the UK according to the 
Office for National Statistics and over 80% of the families we support are living in poverty which is a high 
contributing factor for high rates of infant mortality, poor nutrition, health issues, developmental delay, 
increased neurodiversity, and below average life expectancy.

Lancashire has one of the highest rates across England of children living in care and school exclusions are 
amongst the highest across England. 

Reduced school attendance during the pandemic, lack of digital resources and digital illiteracy of some parents 
across the County, has left many children facing increased problems trying to attain academic averages. 

Rates of children self-harming and struggling with their mental health have also risen substantially. Waiting lists 
for support from mental and physical health agencies are getting longer which is resulting in families reaching 
crisis point and at higher risk of losing their children before support can be accessed.

Awareness of ‘Adverse childhood experiences’’, and current research around ‘Attachment Disorders’ 
associated with adverse childhood experience, have proved that early intervention from nonjudgmental family 
support that is regular and consistent, can help reduce the impact and symptoms of attachment disorder and 
help to make families stronger, more independent and increase the safety and security of children.

During 2020/2021 our Board of Trustees made the decision to invest over £80,000 of unrestricted reserves into 
the operations of the charity to continue with improvements to our service and family support offer during the 
lock down. The reserves used had been saved from previous years when Home-Start Central Lancashire 
provided private creche services. The creche's had been successful and provided Home-Start Central 
Lancashire with some independent unrestricted income. When the government began providing free nursery 
places for children over two years old(more recently for children over one year), the need for private creche 
provision reduced and we were no longer able to raise an income from it.

Donna Hussain
Business and Development manager

Kindest Regards
Donna Hussain
On behalf of Home-Start Central Lancashire



Our Vision

That social inequalities are reduced and every family receives the support they need so that 
parents, carers and children can reach their full potential.

Our Aim

Home-Start Central Lancashire aims to increase the confidence, capacity and independence of 
families by;

• Offering emotional and practical support along with friendship to parents and their
children.

• Supporting families using a trauma informed approach
• Visiting families in their own homes where the dignity and identity of each adult and child

can be respected and protected.
• Promoting and encouraging early childhood development through play and learn.
• Helping to implement new parenting strategies and cope with challenging behaviour.
• Reassuring parents that difficulties in bringing up children are not unusual and support

and encourage them to enjoy family life.
• Developing a relationship with the family in which time can be shared and understanding

can be developed.
• Identifying and working with local services and agencies that can further support families

to reach their goals.



What we do:

• Home-Start is there for parents
when they need us most, because
childhood cannot wait.

• Together with the family we
identify issues that are affecting
them. Most often these are
multiple issues and many have
previously gone unrecognised
and unresolved.

• Identify local services/agencies
and expertise then support the
family to access and engage with
other support.

• Our trained volunteers support
and help families with young
children through their challenging
times.

• Change how parents think and
feel about themselves

• Support families to make
positive decisions and lifestyle
changes

• Help parents cope with the
challenges they are facing

• Improve social and economic
outlook for families

• Increase access to local
services and opportunities

Why we do it:

• To reduce inequalities for
families.
• To improve family life and keep
families together
• To increase awareness of help
and support for families
• To promote positive
relationships and raise
awareness of the importance of
family.
• To build stronger families and
communities.
• The earliest years make the
biggest impact.  Home-Start
makes sure those years count so
that no child’s future is limited.

How we do it:

• Home-Start offers no
judgement, just compassionate,
confidential help and support.

• Starting in the home, our
approach is trauma informed and
as individual as the people we’re
helping.

• We provide each family with a
trained experienced Coordinator
who will work with the family to
form a tailor made action plan of
targets and goals.

• We work with the family and a
trained volunteer to work
towards targets and realising
family goals.

• We identify other local support
services and work alongside
them to provide the best support
and expertise for families.

Does what we do 
make a difference for 
the better?

Yes: Home-Start helps parents 
build better lives for their 
children. Independent research 
published in 2013 after three 
years studying families showed:

• Children whose parents have
had the support of a Home-Start
volunteer have a better start in life
than those who don’t.

• Children are still benefiting up to
three years after their Home-Start
volunteer has stopped visiting.
Separate research into how well
each family is coping and how
resilient they are tells us families
supported by Home-Start are less
isolated, more resilient, show
improved mental and physical
health, see improvements in
children’s behaviour and well-
being and have less stress and
conflict in the family.

• The proportion of parents rating
themselves as coping ‘most of the
time’ rises from 29% at Home-
Start’s first visit to 72% after our
support.

• Home-Start’s support increases
families’ capacity to cope with
the issues they are facing. At the
beginning of support, the average
level of coping for a family was 2.
At the end of support, the majority
were coping at level 4 or above.



• Home-Start Central Lancashire
invested over £80,000 of reserves
during 2020/2021 to ensure our
family support service could
continue supporting families
throughout the COVID-19
Pandemic.

• We invested in a Business and
Development Manager to
implement innovation, restructure
and change management.
Improve our service offer,
collaborative partnership working
and bring us up to date with the
latest research.

• We invested in a Learning and
Development Officer and digital
hub to improve our training
package and to support staff and
volunteers to access face to face and
digital training opportunities
alongside peer mentor support.

• We employed a Continuous
improvement Lead to implement
improved data collection and
analysis systems and to support
staff to make service delivery
improvements.

During the pandemic our available volunteer capacity 
significantly reduced due to lock down restrictions, self 
isolating and shielding.
Despite the reduction we still managed to support over 
230 families across Central Lancashire.

Whilst investing in people, Home-
Start Central Lancashire also 
invested in extra digital and 
training resources throughout 
2020/2021.

Added investment enabled us to 
continue supporting families and 
prepare our staff and volunteers 
for the increased demands on our 
service and the relevant changes 
and improvements needed.

Our volunteers that continued with 
us throughout the pandemic 
provided over 5000 hours of 
telephone and video support to 
families across central Lancashire.

During Easter we worked over the 
Easter holidays delivering over 
1000 Easter eggs, food parcels and 
emergency baby supplies to 
families donated to us by local 
businesses.

Christmas 2020, we delivered extra 
Christmas presents to over 100 
households and over 400 children 
and young people.

 Report 2020/21
Give a little – change a lot

Home-Start Central Lancashire 



Report 2020/2021 
Donna Hussain

This year began with the whole 
country and most of the world in 
lock-down due to a pandemic that 
no one could have ever anticipated. 

Whilst most business's, agencies 
and organisation's had to close due 
to tight government restrictions, 
Home-Start Central Lancashire 
continued to offer support to 
families across Central Lancashire 
via whatever safe means we could.

During these unprecedented times, 
we continued to work alongside 
other local agencies to provide a 
rapid response support service for 
local families.

 As part of our Rapid response we 
provided and delivered the 
following emergency supplies;

• Food

• Baby Milk & Baby food

• Nappies

• Food Vouchers

• Packed Lunches

• Learning and development
Materials

• and much more.......

During 20/21 we also increased 
our digital and technological 
resources. This has enabled us to 
continue our support service via 
telephone, video link, email and 
face to face observing social 
distancing regulations.

Throughout July and August we 
opened our doors to families and 
provided daily group play and 
learn sessions which enabled 
families to begin integrating once 
again and to reduce social 
isolation that had massively 
impacted family life.

During the school holidays we also 
provided daily packed lunches for 
families struggling financially.

When the country went back into 
lock down for the second time 
Home-Start Central lancashire 
continued to support families both 
in their homes and via digital 
means.

Donna Hussain Business and 
Development Manager
Home-Start Central lancashire.

DonnaHussain
Underline



Collaborative Partnership 
Working

Current Partners
Statuatory Services

Local Authority Early action and Community services.
Children's Social care
Adult Social Care
Children's mental Health Services
Adult Mental Health Services
Police, Fire Brigade, Clinical Commissioning groups NHS, Perinatal, midwives & Health 
Visitors, schools and nurseries.
Housing and Council tax benefits departments
Social Housing departments

Third Sector

Local Community groups
Social Prescribers
Citizens Advice and local advocacy services
Lancashire Mind and local mental health services
Drug and Alcohol abuse services such as Tribal Project and Inspire
Befriending services such as friends for you and Chorley Buddies.
Youth Services and Youth Zones
Local food banks and Faith Establishments
Galloways for the blind
Deafway for the hard of hearing
Heartbeat
and many more,,,,,,

Private Sector

Virgin Care - Health Visitor Provision
Private nurseries
Local Supermarkets
Food establishments, takeaways and restaurants
Local businesses



 Lone Parents Learning 
Difficulties

Victims of
Substance
Abuse

Victims of
Domestic
Abuse

Mental
Health 
Difficulties

32%
Post Natal
Depression

48%
Needed
Support for
Socialising
and
Isolation

3%
Teenage
Pregnancies

46%
To a Child’s
Behaviour 

73%
Emotional 
and Wellbeing 
DifficultiesIncluding, 

Adhd. 
Attachment 
Disorder. 
Autism.

Working With Families
With Multiple and Complex Needs

71% 9%37% 57% 69%

232 Families were supported by Home-Start central Lancashire during 
2020/2021.



Our Summer 
Activities 2020/2021

Our Challenge:
Childhood Can’t Wait
Throughout July and August 
2020 we organised and 
facilitated daily play and learn 
sessions for parents/carers 
and their children.

We also ran a Dad and 
children's group to support 
single parent Dad's and those 
Dad's who are the primary 
carers for their children.

All the groups we ran enabled 
parents to reintegrate, 
socialise and take part in open 
discussions and peer support. 
All the children and young 
people who attended joined in 
age appropriate activities that 
encouraged learning whilst 
playing.



Throughout the 
Year 2020/2021

Top: 
Baby milk, baby food and essential 
food supplies we delivered.

Middle: 
Donated Easter Eggs

Bottom: 
Happy child receiving his Easter egg



Throughout the 
Year 2020/21

Top Right - Nappies for 
delivery

Middle Left - Family 
receiving much needed 
Christmas presents

Middle Right - 
Christmas present 
donations

Bottom - Tree 
decorating

Top: 
Cllr Karen Henshaw - Suffragette 
Afternoon Tea

Middle: 
Awareness Event with Co-op at 
Cleveleys

Bottom: 
Our stall at St Annes Carnival 2018



Volunteers

A Big Thank You to our wonderful volunteers who have given their time and 
energy to Home-Start this year. We really couldn’t do it without you!
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