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Chair's Statement

NWCA has moved forward in 2022/2023 with several new developments including: -
working with partners on new projects, contract changes, refurbishment and
improvements to our premises at Welcome Street, and changes to both the board of
trustees and the management of the organisation.

The past year has also seen the culmination of several projects which have come to
an end, and this has reduced our funding considerably for this financial year.
However other initiatives have come on stream including a new telephony service
planned for April 2023, in partnership with other Warwickshire Local Citizens Advice
Services {LCA's), enhanced energy work and we have been successful in acquiring a
new contract for debt advice. Demand for our services have increased, for energy
and debt advice as well as generalist advice services. We are now increasingly
finding that clients often come with complex or multiple issues. This often results in
more time being taken with individual clients, some of which needs to be carried out
face to face rather than by just telephone or email. To meet that demand, we have
restructured our staffing complement and are continuously seeking to engage more
volunteers.

This year we have forged even closer relationships with other Warwickshire LCA's so
that we can provide both more generalist services and more efficient or cost-
effective services. We are jointly working on a bespoke Warwickshire telephony
advice service which enables us to reach more clients and we are engaged in joint
training of volunteers and joint research and development activities.

During the past year we have renovated or repaired windows, made repairs to the
roof, removed, and made safe several areas affected by asbestos, reconfigured the
internal space and refitted a new meeting and training room.

The building improvements have been made possible by grants from the United
Kingdom Shared Prosperity Fund matched by our own savings which we have built
up for this purpose. We are very grateful to North Warwickshire Borough Councii for
their support and advice regarding repairs to and reconfiguring the building and for
encouraging us to bid into the fund.




We can continue to provide our core advice services because of the financial
commitment and support from both North Warwickshire Borough Council (NWBC)
and Warwickshire County Council (WCC). Without their support we would not be able
to continue to offer advice services at a time when they are most needed. On behalf
of the trustees, staff, volunteers, and clients | would like to take this opportunity to
thank officers and councillors for their continued endorsement and assistance.

As ever the Board of Trustees has undergone some changes this year with members
retiring and new trustees being appointed, and we are delighted that we continue to
be able to attract people with a variety of skills to volunteer to become trustees. We
continue to provide good governance and achieve top marks in our Leadership
Assessment carried out by National Citizens Advice. | would like to express my
gratitude to all trustees for their ongoing support.

Management and staff have undergone a major internal restructuring this year
which has proven to be very successful as they develop new ways of working and
engage in new projects. The Board of Trustees would like to take this opportunity to
record our sincere thanks and appreciation for their dedication to NWCA and to the
needs of the clients whom we serve.

NWCA maintains its services by a dedicated team of volunteers who give their time
freely and work hard, sometimes in very difficult circumstances.

| am sure, along with the Board of Trustees, all of those who are reading this, and
those who have received those services, will want me to express our gratitude for
their dedication to NWCA, thank them for their hard work and to commend them for
their public service.

| look forward to the next year confident that our primary objective of continuing to
provide core services, and in addition specialist services such as energy and debt
casework for the people of North Warwickshire, will be met along with meeting all
our charitable objectives.

Dr Roger Minett - Chair, North Warwickshire Citizens

Advice ///gug K

October 2023




'Report of the Trustees

" The trustees are pieased to present thelr annual report together with the ﬂnanual
statements of the Charity for the year ended 31 March 2023 which are prepared to

- meet the reqwrements for a dlrectors report and accounts for Companles Act o
purposes : : .

The ﬂnancsal statements comply W|th the Charities Act 2011, the Compames Act 2006
the Articles of Association, and Accounting and Reporting by Charities: Statement of
'Recommended Practice appllcable to charities preparing their accounts in accordance :
with the Flnanc1a] Report[ng Standard for Smaller Entities. -

Chari_table Objectives and Activities

The objects of the Charity as set out in the Charity's governing document, the Articles of
Association, are to promote any charitable purpose, particularly for the benefit of the
community in North Warwickshire and surrounding areas and those contacting the
charity by telephone or electronically, by the advancement of education, the protection
and preservation of health and relief of poverty, sickness and distress.

‘The Trustees confirm that they-have referred to the guidance contained-in-the Charity-— -

Commission’s general guidance on public benefit, when reviewing the Charity's aims
and objectives and in planning its future activities,

Overall Aims of NWCA

1. To deliver the highest quality services in our core business and be the first point of call
in North Warwickshire for advice and guidance. This will be achieved by striving to
achieve the Strategic Objectives, and the associated Action Plan in congruence with the
National Citizens Advice's Business Plan.

2. To ensure continuity and viability of the service NWCA will maintain, and enhance
where possible, our core contracts; diversify our income streams; and engage in non-
core business through projects which comply with the principles of National Citizens
Advice. This will be achieved by implementing projects and in tendering for new and
repeated business, in partnership with others where appropriate.

. To strive to provide high quality services at all times and excellent client volunteer and
staff satisfaction including from those hard to reach and more diverse groups.

. To enhance our partnerships with other local Citizens Advice charities and other
organisations and to formalise those partnerships, as and when appropriate, by
memoranda of understanding and contractual agreements.







2,900 enquiries 3,082 enquiries
2021-22 +6.3% 2022-23

000

14,654 issues 17,342 issues
2021-22 2022-23




63.5%
of our clients had a
disability or long-
term health
condition

KEY OUTCOMES

Benefits gained, increased, or put back into

payment

Debts written off

Energy and budgeting savings

Improved health & capacity to manage

Charitable grants, goods and services

obtained

34.2%
of our clients had
dependent children

26.5%
of our clients were
of age 65 or above

£467,499

£250,541

£58,248

1433 people

£44,477

23.7%
of our clients live in
the top 30% most
deprived areas of
country'




Research and Campalgnlng

In recent years we ha\re undertaken local research relating to financial issues affecting
~our clients such as the ‘cost of living' crisis and food poverty. Our research is then

~disseminated and used to try and influence the provision of local serwces and hlghllght _

issues wh:ch can have a lasting effect on the local economy.

By campaigning for change, we contribute to improving the quallty of Ilfe for our cllents
and for those who have not used our services. e

As part of this commitment, the three Warwickshire CA’s have agreed tojointlyfunda
part-time Social Policy Research and Campalgns Officer who W|II startinthenew . - .
ﬂnanuai year 2023/24

Public Benefit and Volunteering

The problems our clients face are stressful and pose barriers to their ability to go about
everyday tasks like working; keeping control of their finances, or forming and
maintaining personal relationships. Citizens Advice research shows that in addition to

financial value, our service |mproves the Wellbelng of the people we see in many Ways

Our advice also prowdes wider financial savings to statutory services and soc1ety ' by:

» tackling financial exclusion,

¢ reducing homelessness,

o alleviating problems which lead to, or exacerbate, health issues,
o keeping people in work

Citizens Advice calculates the value of these savings using the Treasury-approved
methodology developed by New Economy. This evidence-led financial model
demonstrated that NWCA's work with clients in 2022-2023 resulted in:

£133,026 saved by £61,687 saved by the £186,235 saved by £575,048 saved by
the NHS Local Authority local housing the DWP
¢ providers




The financial benefit to society of volunteering at North
Warwickshire Citizens Advice during 2021-22, was
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Our Projects

In addition to offering a range of Citizens Advice services, NWCA also undertakes a
number of funded advice projects.

Breakthrough Programme

- BREAK
Toggenre | I TECTCN

Social Furd % Helping yau overcome obstacles and davelop your natural skiils
1

The Breakthrough programme is a targeted project with the aim of assisting ‘out of
work’ and ‘economically inactive’ people across Coventry and Warwickshire. Participants
are helped and encouraged to tackle the financial barriers they face, to gain and sustain
employment, access education and training and to take a full and active role in the
commurity. .

The financial year of 2022/23 was the final year of the programme and NWCA's team of
two part- time money mentors continued to provide intensive support. They assisted
participants to tackle issues such as poverty and debt, helped to maximise their
household income by identifying unclaimed benefits and other grants, and
reduced/eliminated any other barriers they faced in their quest to become nearer to
their employment goals.

The team worked with many partners locally to North Warwickshire in order to support
out-of-work residents, many of them experiencing the cost of living crisis and other
serious disadvantages such as potential homelessness. These partners include (but the
list is not exhaustive), Coventry & Warwickshire Chamber of Commerce, ACL, White Hart
(Atherstone) and DWP (local Job Centre).

Through very difficult times, the team supported people in developing their skills and
confidence through community-based activities and training, which in turn enabled
them to move closer to their goal of job searching and employment.

Participants on the programme were provided with a variety of communication
channels including one-to-one, face to face support by the money mentors who often
met them in community settings. The programme received extremely positive
feedback by the participants who often moved into paid employment.
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Energy Advice Programme (EAP)

This project delivers a tailored energy session/s to citizens North .
e - . Warwickshire
individuals who are in/likely to be at risk of fuel poverty.

Clients who are struggling to pay their fuel bills, those

who have pre-payment meters and those clients who have less energy efficient homes

are most likely to benefit from our service.

Each appointment (which can cover multiple sessions) will look at the following advice
areas:

identify any eligible benefits not claimed

Dealing with fuel debt and working with the energy provider
Energy efficiency and energy grants including EPC's
Eligibility for the Priority Service Register

Relief from fuel poverty

Our target audience has traditionally been found in the most vulnerable sectors of our
local community. These include the elderly, those that are disabled and families
struggling to make ends meet.

_ During the project period, we were able to provide comprehensive advice to.
clients.

Blg Energy Savmg Network (BESN)

NWCA advisers attended a number of community venues and delivered energy advice
sessions to groups of consumers. A number of these attendees then continued to
receive advice under one of our energy projects for individuals, either EAP or CMAP.
The target audiences for these generic energy advice sessions were vulnerable groups
such as those with disabilities, those who struggle to communicate with their energy

prov;der and people on a very low income.

Community Matters Project
NWCA obtained a small amount of funding to deliver

energy advice out into the community of North
Warwickshire. The project lasted approximately three months,

An energy adviser attended community hubs to deliver information and advice to

clients relating to all energy related issues. This included dealing with individual energy
companies for the client, particularly regarding energy debt and working out how best _
to help the household. income maximisation was a key driver to this project. ' !




Carbon Monoxide Project (CMAP)

Originally this programme was a three month pilot

project from January to March 2022. The purpose of the .
. Wi{F I North
project was to target households who had any type of Warwickshire

i ot o Wit A ol o 0 R MM 1658 o0k O

gas appliance and provide them with information
regarding carbon monoxide poisoning and a free
carbon monoxide monitor.

Due to the successful delivery of the pilot, we received funding to continue the project
for another 12 months. For this period there were two parts to the project. Delivering of
the carbon monoxide advice only and delivery of the carbon monoxide advice plus
energy advice covering areas such as energy debt, energy efficiency and grants, the
Priority Service Register and EPC ratings on their home. We delivered advice to 238

individuals.

o T L AT L L T S B B T o oo W T S Wl Al T R T e

“NWCA has continted to deliver MECC CoUTrses across Warwickshire to healthcare™ |
professionals, local authority housing and social care teams, family centres, charities
and volunteer groups and, increasingly, schools. The course was well received with
attendees keen to implement what they had learned at MECC training into their
everyday contact with clients.

MECC training is used naticnally to assist with the public health message to ease the
burden on the NHS by considering early prevention. The course has been designed to
enable workers to spot signs and triggers in their dealings with clients, which might be
having a negative impact on the clients’ physical health or mental health. Aithough the
training is designed to be delivered face-to-face it was adapted for delivery via Zoom to
manage Covid-19 restrictions. Organisations requesting the training preferred remote
delivery so therefore this method has been adopted.

Funded by Warwickshire County Council (WCC), MECC was

developed and delivered by NWCA, CASW and WCC

working with Public Health England and Health Education Warwickshire
England, to produce the training and a range of resources. County Council




We are funded to deploy a fully trained generalist adviser to

provide advice in the Arley and Ansley area. During the financial A ————
year clients were provided with advice on a wide range of subjects

including:

726 issues, of which Benefits, help with disability forms, food bank applications and
help with budgeting were the main enqguiry areas

Dedicated support with Attendance Allowance/ESA/PIP/DLA forms

51% of clients seen felt they were better able to manage their finances after help
from our Advisor

As part of this project we manage a Hardship Fund on behalf of the funder to monitor
and approve applications from households for items to improve their quality of life
such as a new cooker or washing machine,

We are funded to provide a regulated debt advice

service through the appointment of a full time debt

adviser. The adviser offers an information and full debt advice service to individual
clients, looking at their income and expenditure and possible debt solutions. The
adviser has access to the ‘breathing space’ scheme, can liaise with creditors, and will
advise on eligibility and suitability for a debt relief order if appropriate. All of this is a
free service to the client providing them with as many options to deal with their debt as
possible,
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Community Pantries Project

AN A A AN A 1 i

A project led by Feed the Hungry and funded by
Warwickshire County Council, which NWCA
delivers in partnership with BRANCAB and
CASW.

The project established three community
pantries in New Arley, Camp Hill and Lillington.

o AR LRt e T 12t s o, S O S L e B e L

The pantries provide access to food for a
membership fee of £5 per visit. This provides a
dignified shopping experience of quality food
for people in crisis, and access to wrap-around
family support by Citizens Advice and the WCC

L T TS T T

Family information Service.

et A s AL AL L 13 i i S AR B

. NWCA attends the New Arley pantry, where a generalist adviser assists members
between 11am-3pm every Thursday. Members who need ongoing assistance such as

benefits advice and appeals or budgeting and energy advice receive follow up
appointments and ongoing support. Most pantry customers who engage with Citizens
Advice have multiple issues, often with complex cases involving multiple agencies,
reflecting the deep impact of the Cost of Living Crisis on their living situations.

s T T T ek e Y T T T

965 food parcels have been purchased at the New Arley Pantry since it was opened,
Members were offered advice and support from NWCA; engagement rates have
increased steadily over the first year. An average of 28.3 members visited the New Arley
pantry each week, almost 50% more than the projected target of 20 per week.

Engagement at the pantries is promoted by referrals
from children’s centres, schools and community

centres, and several Ukrainian families have accessed Warwickshire
County Councli

N LA T R e PR /T T AT g LT o i D M T

our support through this channel.
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Fmancnal Revnew

. -'Durmg the year the Chanty’s total income amounted to £299 949 (2021 22 £312 598}
_ _As shown in note ‘l and 2 to the Accounts S

The year Saw a S|gniﬂcant lncrease in demand for our services: the number of clients
“seen, increased by 6.3% and the number of issues rose by 18.3%. Accordingly, and as
foreseen in last year's report, total expenditure for the year rose to £300,510 (2021-22:
£266,023). Increased demand led to higher costs for staffing as well as office and
training costs. Premises expendlture |ncreased due in part to a programme of on gomg
bulldlng renovatlons -

Follownng the impact of COVID-19 we have strengthened our ability to respond to
future crises, We have continued to adapt our technology and working practices in
response to the cost of living crrsrs and combined remote workmg with an increased
office presence. :

The Charity's net income fell resulting a deficit of £561 (2021-22: £46,575) due to the
culmination of several projects. Based on expected income and expenditure for the
current financial year and beyond, and its reserves, the Trustees consider that the
Charity has adequate resources to maintain its ongoing work and to keep reserves at a
_satisfactory level,

We continue to build partnerships and develop joint bids for future funding but it
should be noted that, overall, there are a large number of organisations competlng for
a smaller amount of funding.
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Risk Management

The Trustees have a duty to identify and r'é:vie\'/\rr the risks to which the Charity is
- exposed and to ensure appropriate controls are in place to provnde reasonable
assurance agamst fraud and other |dent|f|ed rlsks S -

The Trustees have a risk_management strategy, which comprises:

.- Regular reviews of the risks the Charity may face :
= The establlshment of systems and procedures to mltlgate those risks

. ]n the event that those risk_s materia_lise there are procedures to minimize the potential
impact. Where risks require emergency measures, such as closure of premises for -
Covid-19, there is a Business Continuity Team made up of pivotal members, to:

make swift, informed decisions;

provide direction to managers;

provide direction to staff;

allocate or re-allocate resources;

issue internal and external communications
- be easily accessib_le and contactable.

The Charity has the support of National Citizens Advice in the event of any serious risks
being identified. :

18







:-_"---_-Admmrstratrve Informatlon )
i ETrustees durmg the year

- Roger Minett (Chair) .*

- Lorraine Teague (Vice Cha;r)
ot Brian Schofreld (Treasurer) (re5|gned ‘[ October 2022)
.= DavidStone~ . - :

~ - 'Marian Humphreys

Anthony Brookes (re5|gned 1 June 2022)

- - lan Gordon:

RN Tim Grlmes .
R Claire Thomas (resigned 8 September 2022)

N Mrchelfe Halcrow (appointed 8 September 2022)

Charlty Number

1105712

E R__e_giste_red Office:
- 'The Parish Rooms

________WelcomeStreet__,nV~ S _ ,.._____ i m

~ Atherstone .
- Warwickshire
vo1DU

Independent Examiner:
- -Mairead Montague
. '_Montague Accounting Services
~ Poachers Cottage
" Brewers Lane
Badsey, Evesham
o WR117EU

Compeny Number:
05154555

Registered Name:

~North Warwrckshlre Cltlzens Advice
Bureau i — e i . .

Bankers:
HSBC Bank plc
3A Queens Road

Nuneaton

Warwickshire
CV11 5)L

'Approved by the Trustees and signed on their behalf by:

Chair of Trustee;

- Date: 12" October 2023
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Statement of F|nanc1al Act|v1t|es (|nclud|ng
an |ncome & expendlture account)

__L_Jnrestrlcte_d Restrlctecl " Total . Total | .

ST o funds _f_unds funds. funds -
. Note 2023 - 2023 - 2023 2022
* Donationsand Legacies . 1 o552 - 552 16,967
" Charitable Activities - 2 ' 187,763 110,214 297,977 295,591
investments R | 1,420 - 1420 40
.T'Ot.s’ii income . 189735 110214 299,949 312,598
'._Expend'iture'on:
 Rasingfunds 45070 - 15070 15070
Char;tableActlvmes T | 157,236 128,204 285440 250,953
Total expenditure -3 172,306 128,204 300,510 266,023
Net income/(expenditure) 17429  (17,990)  (561) 46,575
Transfers (19,410) 19,410 - -
- Net movement in funds - (1,981) 1,420 (561) 46,575
Reconciliation of funds: - - :
Tota | funds brought forward o 406,536 29,580 436,116 389,541

"Tota_lfun_dscar_ri_edfomard o 404,555 31,000 435,555 436,116

“The statement of financial activities includes all gains and losses recognised in the
. year, Allincome and expenditure derive from continuing activities. : -
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Balance sheet continued

For the year ended 31 March 2023 the company was entrded to exemption from audlt
under sectlon 477 of the Compames Act 2006 relatmg to small companles :

(a) The members have not requ1red the charitable company to obtain an audit of its -
financial statements for the year in question in accordance with section 476 of the
Companies Act 2006 - however, in accordance with section 145 of the Charities Act 2011

the financial statements have been examlned by an mdependent examiner, whose o

report appears on page 19.

(b) The directors/trustees acknowledge thelr responsibility for comp!ymg with the
requirements of the Companies Act with respect to accountmg records and the
preparation of accounts. -

These financial statements have been prepared in accordance W|th the prowsuons
applicable to companles subject to the small companies’ regime. '

_ App_r_o_ved hy _t_hre__T_rusrtees and signed on their behalf by:

pl=

Dr Roger Minett, Chair of Trustees Date: 12™ October 2023
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~ Funds

General accumulated funds are unrestncted funds available for general purposes and

include funds de5|gnated for a partlcuiar purpose the use of such funds remalns at =

i the dlscretlon of the trustees.

Restricted funds are funds subject to con.ditions imposed by the donor or by s:peciﬂc |
. terms of the appeal under which the funds are raised. The restrlct:ve condltlons are '
- blndmg upon the Charitable Company : -

Income

items of income are recognlsed and mc[uded in the accounts when all of the

- following criteria are met: :

- the charity has entitiement to the funds;

- any performance conditions attached to the item(s) of income e have been met
or are fully within the control of the charity;

- there is sufficient certainty that receipt of the income is considered probable;
and - |

- the amount can be measured reliably.

Expenditure and irrecoverable VAT

~Expenditure is recognised once there is a.legal or constructive obligation to make a. .

payment to a third party, it is probable that settiement will be required and the
amount of the obligation can be measured reliably.

Expenditure is classified under the following activity headings:

- Costs of raising funds comprise an ailocation of costs of staff involved in the
raising of funds for the charity;

- Expenditure on charitable activities includes the direct costs of projects and
activities undertaken to further the purposes of the charity and their
associated support and governance costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure
was incurred.
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Notes to the fmanaal statements

1 Income from Donations and Legac1es 3

k Unrestricted:
- Postcode Lottery
- Other small donations and grants

2. Income from Charitable Activities

Unrestricted: _

- Warwickshire County Council

- North Warwickshire Borough Council

- North Warwickshire Borough Council - COVID responder post
- Citizens Advice Bureau - Energy prOJects :

- Other project funding

- Otherincome

Restricted:

--Citizens Advice =-EAP-. -

Citizens Advice South WaI’WICkShEre MECC

Bedworth, Rugby & Nuneaton CAB - Breakthrough project
Money & Pension Service - Debt advice

Help to Claim

Coalfield Investment Program

Leys - Hardship fund

- Nuneaton & Bedworth - Green Deal

I

Total
3. Expenditure

Wages and salaries
Premises running costs
Office costs -
sundries

Training

Motor and travel expenses
Depreciation

Independent examiners fee
Other governance costs

-2022

2023 -

- 16,667
552 300

552 16,967
2023 2022
57,096 57,096
31,100 34,000
40,000 40,000
26,454 3,500
32,276 11,760
837 1,120
187,763 147,476
11,800 13,050
- 25,559
37,441 34,705
47,623 45,995
- 23,853
- 2,453
2,750 -
10,600 -
110,214 148,115
297,977 295,591
12023 2022
Total Total
: ' £ f
. 245,297 228,400
20,961 6,861
18,510 19,438
. 2,565 344
- 4,012 3,204
909 49
6,146 6,146
1,000 1,000
1,110 581
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© 5.Tangible fixed assets =

Cost
At beginning of year
Additions -

At end of year
Depreciation
At beginning of year

Charge for the year

At end of year

At 31 March 2023

At 31 March 2022

6. Debtors

Grants and donations re_ceivable

Prepayments
Other debtors

Fixture, =

R Fittings & Land & S
. _Equipment buildings  Total
' ' £ £ £
91,912 101,161 193,073

- 15,283 15,283

91,912 116,444 208,356

85368 10,789 96,157

4,124 2,023 6,147

89,492 12,812 102,304

2,420 103,632 106,052

6,544 90,372 96,916

2023 2022

£ £

28,725 45,243

- 294

4,406 -

33,131 45,537
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._ 1:: - 8. Restricte_'t:l.-FU.“ds -

2 The |ncome funds of the chanty mclude restncted funds comprlsmg the foilowmg
' ._amounts Wthh have been applled for specmc purposes

_‘2023 Movement m Funds : _

: - Balance S R AT S P R
~oat o oo Balance
“ beginning - S = . atend
- ofyear Income . Expenditure Transfers of year

Citizens Advice -EAP 4,025 11,800  (11,792) -~ - 4,033
CA South Warks - MECC .~ 22,210 | (7,283 - 14,927
Breakthrough Project . - 37441 . (56,851) 19,410 . -
Priscilla Gent L2120 - - 212
Coventry CAB - Quality - AR S

-~ of Life Fund Coo 883 e (289) - 594

Money & Pension R P L R - o
Service - Debt Adv;ce ' - 47 623 (40 797) - 6,826

'i_eys Hardshlp Fund T 2’250 2 750 . (1 646) .:. _ Coaass

Green Deal - windows : : : _ -
upgrade - S - 10,600 (9,546) - 1,054

Total . 29,580 110,214 (128,204) 19,410 31,000
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o 'f’_-_Baron DavenporthrlsuIIa Gent/Quallty of Llfe Funds/Leys Hardshlp Fund

These funds provade emergency payments to el|g|ble clrents, in crrsrs or fmanaal need

" Money and Penswns Servnce Debt Adv:sor o

A prOJect to tram a Debt Adwsor to dellver debt ad\nce through the MAPS debt ad\nce -

e pro Ject

i : ":Awards For All - Cov;d Support Fund

A prOJect fundlng a team of digital volunteers to deliver advrce and support durmg the
'-'-:-‘:';Cowd 19 pandem|c and beyond - : : : -

'_ L -cOalﬂeld Regeneratlon Trust
CA remote volunteerlng prOJect to expand and increase the range of support services

” offered equipping a team of existing and new volunteers to deliver the organisation’s
Cowd 19 s_upport and_ ad\nce_ _offer e :

| WCC Councillors Grant Fund
__ Fundlng to provrde IT equrpment to eqU|p remote volunteering during the Covid-19

- pandem|c and beyond

. BEISCA Covid IT Fundmg
- --_Fundlng to provrde T equment to increase remote capability.

_' _’_‘Green Deal Nuneaton & Bedworth Borough Council
" Funding to improve the Parish Rooms and make the building more energy efficient with
. t_he renovation of existing windows.

o 9. 'Designated funds

o Funds totalling £55 000 have been designated by Trustees. These funds are
. -'_comprlsed of: Core Service Fund (£20,000), to subsidise core services which are
: | operating at a loss, and to look into ways of improving the efficiency of core services;
Internal Development and Investment Fund (£25,000), to maintain the operating
capacnty of the office including infrastructure and IT; External Development and
lnvestment Fund (£1 O OOO) to develop new partnersh;ps and opportunltles
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