Trustees' Annual Report
For the period

From (start date) to end date

Section A Reference and administration details

Charity name Charnwood District Scouts

Other names the charity is known by

Registered charity number (if any) 1 1 O 5] 6] 6] 6
HQ registration number 1 0] Oof O 1 5 2 9
Charity’s principal address The Pentland Rooms

Ratcliffe Road

Thrussington

Postcode L |E 7 41U |F
Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)
Trustee Name Office (ifany) | Dates acted if not for
whole year
1 Trevor Ranson Chair
2 Judy Shields Treasurer
3 Maureen Shade Secretary
4 Paul Smith DC
5 Tyler Fowler DYC
6 Nick Fordyce
7 Sandy Taylor
8 Jennie Angell
9 Charlie Gulley
10 Phil Cooper
11
12
13
14
15

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

Type of advisor Name Address
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Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document
The District's governing documents are those of the The
Scout Association. They consist of a Royal Charter, which in
turn gives authority to the Bye Laws of the Association and
The Policy, Organisation and Rules of The Scout Association.
(e.g. trust deed, constitution)

How the charity is constituted L ) ) ,
The District is a trust established under its rules which are

- common to all Scouts.
(e.g. trust, association, company)

Trustee selection methods The Trustees are appointed in accordance with the Policy,
(e.g. appointed by, elected by) Organisation and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional The District is managed by the District Trustee Board, the
information, where relevant, about: members of which are the ‘Charity Trustees’ of the Scout
District which is an educational charity. As charity trustees
they are responsible for complying with legislation applicable
to charities. This includes the registration, keeping proper
accounts and making returns to the Charity Commission as
appropriate.

Policies and procedures adopted for:
a) the induction and training of trustees; |The Trustee Board consists of the Chair, Treasurer and 8

b) trustee' consideration of major risks Trustees (including 2 Ex Officio Trustees) and meets every 2
and the systems and procedures to months.

manage them
Members of the Trustee Board complete Trustee Induction
learning within the first 6 months of joining the Board.

This District Trustee Board exists to make sure the charity is
well-managed, risks are assessed and mitigated, buildings
and equipment are in good working order, and everyone
follows legal requirements and the organisation's policies and
rules. Their support helps other volunteers run high-quality
and safe programmes that gives young people skills for life.
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Section B Structure, governance and management (continued)

Risk and Internal Control

The District Trustee Board has identified the major risks to
which they believe the District is exposed, these have been
reviewed and systems have been established to mitigate
against them. The main areas of concern that have been
identified are:

Damage to equipment. The District has sufficient buildings
and contents insurance in place to mitigate against
permanent loss.

Injury to leaders, helpers, supporters and members. The
District through the capitation fees contributes to the Scout
Associations national accident insurance policy. Risk
Assessments are undertaken before all activities.

Reduced income. The District is primarily reliant upon income
from capitation. The District does hold a reserve to ensure the
continuity of activities and support should there be a major
reduction in income. The Board could raise the value of
capitation to increase the income to the District.

Reduction or loss of District leaders. The District is totally
reliant upon volunteers to run and administer the activities
and support of the District. If there was a reduction in the
number of leaders to an unacceptable level, then there would
have to be a contraction, consolidation or cessation of district
activities and support.

The District has in place systems of internal controls that are
designed to provide reasonable assurance against material
mismanagement or loss, these include 2 signatories for all
payments and comprehensive insurance policies to ensure
that insurable risks are covered.
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Section C Objectives and activities

The Purpose of Scouting

Scouting exists to actively engage and support young people
in their personal development,

empowering them to make a positive contribution to society.

Summary of the objects of the charity set
out in its governing document

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy
and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which
we live.

Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-operate
with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with
adults, work together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

Summary of the main activities in relation [The District ensures that each Group within the District is

to these objects fulling it's role in providing all young people with activities to
promote the Values of Scouting and the Scout Method.

It does so by providing support to Group Scout Leaders and
Section Leaders.

The District also provides activities and opportunities for the
young people to mix with others across the District.

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further|
statements, where relevant, about:

* policy on grantmaking;
+ contribution made by volunteers;
* policy on investments.

Public benefit statement The District meets the Charity Commission's public benefit
criteria under both the advancement of education and the
advancement of citizenship or community development
headings.
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Section D Achievements and performance

Summary of the main achievements of |Supported Groups and Young People by:

the charity during the year|District Activities: Trips to Chessington & Sundown; Football &
Unihoc.
Provided GSL cover at Anstey; Queniborough & Rearsby.
Supported the assessment of leaders to gain Nights Away
Permits.

Section E Financial Review

Brief statement of the charity’s policy on
reserves Reserves Policy
The District's policy on reserves is to hold sufficient resources
to continue the charitable activities of the District should
income fall short.

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:

» the charity’s principal sources of funds
(including any fundraising);

5 LT700001 (27 February 2024)



» how expenditure has supported the key
objectives of the charity;

« investment policy and objectives; | The District does not have sufficient funds to invest in longer
term investments. The District has therefore adopted a risk
averse strategy to the investment of its funds. All funds are
held in cash using only mainstream banks or building

societies.
Section F Other Optional Information
Plans for future periods (details of any
significant activities planned to achieve
them)
Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature(s)
Full name(s) Trevor Ranson Nick Fordyce
Position (eg Secretary, Chair) Chair DLV

Date | -] ] o 1 - -
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CHARNWOOD DISTRICT SCOUT COUNCIL

ACCOUNTS

YEAR-ENDING 31 MARCH 2024




independent Examiner’s Report 1o the Trusfees of the Chamwood Disirict Scout Executive

Irepart an the accounts of the Chamwood District Scout Exexufive for the year ended 312
March 2024 which are attached.

Respeciive Responsibilifies of the Trusiees and Examiner

As the charity's trustees you are responsibie ior the preparafion of the accounts. you
corsider thal the audit requirement of section 43 {2) of the Charifies Act 1993 (the Acil. does
nol apply.

It is my responsibility 1o state, on the basis of procedures specified in the General Direclions
given by Ihe Charity Commissioness under seciion 43 {7)(b] of the Act, whelher particular
matters have come to my atienficn.

Basis of independent Examiners Report

My examination was camied out in accordance with the General Direciions oiven by the
Chanty Commissioners. An examinalion includes a review of the accounting records kept
Dy the chaity and O componsen of the accounts presented with those records. 1 also
mcludes consideration of any unusua! items or disclosures in the cccounts, and seeking

explanation from you as lrusiees conceming any such matiers. The procedures underiaken
do nol express an oudit opinion on the view given by the occounts.

independent Examiner's Sictemeni
In conneciion with my examination. no matter has come o my attention:

{1] which gives me reasonable cause 10 believe that in ony materiol respect the
requirements

- I keep accounting records in accordance with seclion 41 of the Aci, and

- fo prepara accounts which accord with the occouning records ond to comply
with the cocounting requkements of the Act

have not been met: or

(2] to which, in my opinion, attenticn should be drawn in order fo enable a proper
understianding of the accounts 10 be recched.

................................

pate. 4.{6/24



Rocoipts & Payments Account
for ysar-anding 31.03.2024 This Yoor Resarved Furvis s Year Prevens
General Iokal Seac o
LT T
L I3 3
Charrwond DI Racsiols € 2.1 £ i age ¢ 614
Charrmwood DISDIT Paanents £ (2¢,288) * - £ {28,234) £  (31,204)
Feplorer R DUTE sxarme ovmy cxpencitire £ 507 L - £ 57 _£ bt
£ 8482 £ - £ BAB2 £ 2 0S4
Cash, Banik and similar funds byt i £ r £
Gencrai funds bff from priar your i 5,000 £ 452500 ¢ 57,582 £55,%79
Inca e oweer exrendm T £ B £ - L 8452 £2,054
Adj re romeling 4 . £ - c - -£1
Cash, Bank and similar funds c/T zcggsy £ _4,525.00 £66,064 £57 582

APPROVED AND SIGNED ON THEIR BEHALF



Thes Year Regerved This Year Previous Year
Genorn Funds Funds Toral Total
PAYMENTS
DONATIONS/GRANTS
Donation re Int Camp £ - £ E - £ 200
Danation to Qaks campsite £ 100 £ - £ 100 1
Total 100 £ 100 300
ACTIVITIES
2022 District Camp £ - £ - £ - £ 21,058
2024 District Cama £ 1,623 [ . E 1,623 £ -
FootballyUninoc compatition £ 682 £ - £ 687 [ 208
Haft Race T - £ - £ - £ 166
Swmming Gala £ Q6 £ - £ 145 £ 329
fefund of Dopesits for Spanish Comp £ - £ - £ - 3 7400
Laserquest £ - r - £ - £ 2,220
CuDs Trip 19 Chessington Adventure Park £ 4,885 £ - £ 45886 [ .
Beavers tnp to Sundown Adventure [ 6,673 L - £ 8673 £ -
Squirmeis tiip to Wheeigate £ 1,18 £ - £ 1,194 E -
District Activity L 180 £ - £ 180 £ -
District A0th Butnday Celebration £ 3,102 £ 8 3,402 E -
Total ¢ 18 587§ - £ 18587 £ 26,381
ADMIN/ESTAELISHMENT EXPS
Aimen expenses £ a5 & - F 45 E &0
Wehsite £ 578 £ - £ 57 £ -
Meeting Exps £ B3 £ 895 £ 199
Insurarce £ 353 £ - = 353 F 601
Traming [ 8 r - £ 60 £ -
Gifts/Awards £ 258 £ - £ 258 € 151
Total E 190 £ 2390 £ 1,010
OTHER EXPENSES
Mindus Expenses £ 2,110 £ - £ 2110 ¢ 1,490
Trailer repars £ 20 E - £ S0 £ 676
Bodges & Neckers £ 648 £ - £ 648 [ 536
Lguamen: Purtchases £ 459 £ - £ 499 £ 612
Misc Repairs & Mantenance £ [l [ 60 E 219
Total _£ 3407 £ - £ 1407 £ 1533
Total Payments for year £ 24,284 £ - £ 24,284 £ 31,224
Statement of Assets and
Liabilities ©31.03.2024
MONETARY ASSETS This yéar Reserved Funds This year fravicus year
Cash, Bank & Investments Generad Funds Total ToLal
£ £ ¥
Cash Book E 41,692 £ 43525 £ 46,217 £ 25,674
Chaues not pregented at 31.03.2024 £ (GBY) £ - i (887) £ (225]
Theques not bankad at year-end 2023 £ - £ - £ - £ 175
Va Lxplorers £ 3664 [ £ 3664 £ 3,484
QWEST £ 2,036 £ - £ 2036 f 1,849
X-Trema Bxplornes E 3,707 £ - £ 3,707 £ 3383
Pandamorsurm Explorers £ 4,088 £ - £ 4044 [ 3,818
Dstrict DofE £ 7,084 £ - £ /084 £ 7825
Sscout Investrment Servioe {4/ closed ) £ - r [ - £ 12,000
Yotal £ 61,539 £ 4,525 £ 66,064 £ 57,582
OTHER MONETARY ASSETS £0 £0 EC
NON MONETARY ASSETS E £ £ £
Mindus - al vauabion £ 16,000 £ - £ 16,000 £165,000
Tralier £ S00 £ - z 300 £500
£ 16500 £ - £ 16,500 £16,500
LIABILITIES —
= = S—; =T
ASSETS (monies not yat recaived) LE - £ - E_ - i |




D DISTRI IL
Accounts for year-ending 31.03.2024
RECEIPTS This year Anserved Funds This Year Previcus Year
General Finds Totat Totai
Menbershp Subscriptions £ 53,410 £0 £ 53410 ¢ 51,606
Less paid 1o County Scouss £ {(52.647) £Q F (52647 £ [S0.837
Total £763 £0 £ 763 ¢ 769
INVESTMENT INCOME REC'D
Scout Investment Senvices (A/C Now closed) £ 173 1 £ 1722 £ 25
Accaurt now cdosed
Total £173 £0 £173 £25
DONATIONS/GRANTS
Caterpdlar Tractor Company £ 561 § £ 561 £ -
Total _£ 561 £ £ 561 &
ACTIVITIES
Archery & Shooting £ 78 £ £ 78 £ La
Foatbail/Unihoc Competitions L 1,170 £ 1,170 £ 524
Scouvots/Explorers Bawling event £ - £ £ - £ 70
District Camp 2024 £ 11,745 £ £ 11,745 E 21,069
Raft Race £ 36 E £ % F 54
2023 Spansh Camp Receipss £ - £ £ - £ 2,800
Oistrict Lasorquest Event I3 - £ £ L 3,120
Swmming Gala £ 388 £ 3 £ 515
Eeaver trip to Suncown Adventureland 2 6864 = £ 6,854 £ -
Cubs tr to Chessingran Park £ 5780 € £ 5,780 £
SqQuirmeds trip to Wheelgate £ 1237 £ I 1,237 £ -
Otstnct 40th Srthday Party Gokel saies £ 340 £ £ 340 | -
£ 278as £ 3 27645 ¢  Jisoe
SUNDRY RECEIPTS
Mimbus Income £ 2,025 £ £ 2025 £ 1,330
Trailer Hire £ 220 £ £ 270 £ 220
Eguipment Hire £ 40 £ £ 40 -
Sale of Badpus/Nuckers z 487 F £ 497 £ a5
Refund of Fund-raisang ¢ Nepel Tnp £ - E £ E 288
Bradgate Scouts Closure transfer of fungs £ - P z - £ 1,704
AGM meal raceipty £ 215 £ £ 2i5 £ -
Total _E 3047 £ £ 3,047 = 4.014
Total Receipts for year £ 32,180 £ £ 32,189 £ 32,614




CHARNWOOD DISTRICT SCOUT COUNCIL

April 1% 2023 to March 317 2024

TRUSTEES:

District Chairman Trevor Ranson
District Secretary Maureen Shade
District Treasurer Judy Shields
District Commissioner Paul Smith
District Youth Commissioner Tvler Fowler

TRUSTEES: Elected

Jennie Angell
Nick Fordyce
Sandy Taylor
Charlie Gully
Phil Cooper

BANKERS: Barclays Bank plc, Loughborough

Scout Association Iistrict Registration Number: 10001529
Registered Charity Number: 1105666
Contact Name & Address: Judy Shields
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CHARNWOOD DISTRICT SCOUT COUNCIL

April 1% 2023 to March 317 2024

TRUSTEES:

District Chairman Trevor Ranson
District Secretary Maureen Shade
District Treasurer Judy Shields
District Commissioner Paul Smith
District Youth Commissioner Tvler Fowler

TRUSTEES: Elected

Jennie Angell
Nick Fordyce
Sandy Taylor
Charlie Gully
Phil Cooper

BANKERS: Barclays Bank plc, Loughborough

Scout Association Iistrict Registration Number: 10001529
Registered Charity Number: 1105666
Contact Name & Address: Judy Shields

9 Spnngficld Closc

Burton on the Wolds

I.oughborough

Leics LEI2 SAN




