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THE RETREAT ANIMAL RESCUE

REPORT 0F THE TRUSTEES

FOR THE YEAR ENDED 31STJULY 2023

The trustees present their report with the Rnanclal statements of the charity for the year ended 31st July 2022. The trustees haveadopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts In accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)(effective 1 January 2019)

OBJECTIVES AND ACTIVITIES

Ob)ectlves and acBYRles for the public benefit

The ob)ects of the charity are to operate as a sanctuary for unwanted and abandoned animals. It carries this out by makingavailable premises which have been adapted as a sanctuary, known as Brickyard Farm, to provide accommodation for unwantedanimals. The trustees confirm that they have referred to the Charity Commission's guidance on public benefit when reviewing thecharity's aims and ob)ectlves, in planning future activities.

FINANCIAL REVIEW

Reserves policy

It is the pogcy of the trustees to maintain unrestricted funds, which are free reserves of the charity, for investment In land andbuildings to operate as a sanctuary for unwanted and abandoned animals and the balance of unrestricted funds is available to meetcontinuing administrative costs. At 31 July 2023, the charity had unrestricted reserves of E313,169 (2022: 6398,726), This includesE54 576 (2022. f72 376) of designated funds in respect of the prepaid lease on Brickyard Farm. This leaves free reserves for6326,350 (2022: 6326,350) to cover future running costs of the charity.

FUTURE PLANS

The trustees will continue Its policy to provide a sanctuary to help the suffering of unwanted and abandoned animals. The charitywill also be opening its veterinary area on the premises, with certain local vets volunteering their time there.

STRUCTURE, GOVERNMENT AND MANAGEMENT

Governing document

The charity is controlled by Its governing document, dated 14 April 2004, a deed of trust and constitutes an unincorporated charity.

Induction and training of new trustees

We look within our volunteers and supporters to help Rnd new trustees. New trustees are given support to learn the layout of thecentre, Introduced to staff and the animals. New trustees also get time to shadow existing trustees and the chance to attend
staff/fundralsing meetings. Depending on the amount of voluntary hours they can commit to, the working of the sanctuary officeand record keeping systems are available to learn.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity Number
1105654

Principle address
Brickyard Farm

Ashford Road

High Halden

Ashford

Kent

TN26 3LJ
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INDEPENDENT EXAMINER'5 REPORT TO THE TRUSTEES OF

THE RETREATANIMAL RESCUE

Independent examiner's report to the trustees of The Retreat Animal Rescue
I report to the charity trustees on my examination of the accounts of The Retreat Animal Rescue (the
Trust) for the year ended 31st July 2023.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts ln accordance
with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and
in carrying out my examination I have followed all applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner's statement
Since your charity's gross income exceeds E250 000 your examiner must be a member of a listed body.
I can confirm that I am qualified to undertake the examination because I am a registered member of
Institute of Chartered Accountants ln England and Wales which is one of the listed bodies.

I have completed my examination. I conRrm that no material matters have come to my attention in
connection with the examination given to me cause to begeve that in any material respect

1.
2.
3.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a true and fair view which Is not a matter considered as part of
an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn In this report ln order to enable a proper understanding of the accounts to be
reached.

Ensors Charted Accountants

Victory House

Vision Park, Chlvers Way

Hlston

Cambridge

CB24 SZR



THE RETREAT ANIMAL RESCUE

STATEMENT OF FINANCIAL ACllVmES

FOR THE YEAR ENDED 31STJULY 2023

INCOME AND ENDOWMENTS FROM

Donations and legades

Notes Unrestricted

funds

f

347,295

Rest dot ed

funds

6

2022
Tote I

funds

E

347,295

2021
Total

funds

6
394,819

Charitable acdvlties

Other trading actlvltles

Total

3 23,124

370,419

23,124 48,622

370,419 443,441

EXPENDITURE ON

Ralslng funds 4 562 562 515

Charitable ectlvltles

Animal Rescue

5
400,838 400,838 304,845

Total 401,400 401,400 305,360

NET INCOME/)EXPENDITURES) )30,981) — )30,981) 138,081

RECONCIUATION OF FUNDS

Total funds brought forvmrd 398,726 3,040 401,766 263,685

TOTAL FUNDS CARRIED FORWARD 367,745 3,040 370,785 263,685

The notes form part of these Rnanclal statements



THE RETREAT ANIMAL RESCUE

BALANCE SHEET

31STIDLY 2023

HEED ASSETS

Tangible assets 10

Unrestricted

funds

6

92,195

Restricted

funrh

E

2023

Total

funds

E

92,195

2022

Total

funds

E

135,696

CURRENT ASSETS

Debtoru amount fafgng due within one
year

Debtors. amount falling due after more
then one year
Cash at bank and in hand

17,800

36,776
229, 185

17,800 172MB

54,576
205, 133

283,761 413,205

CREDITORS

Amounts fa Ring due within one year (8~3) (8&2) (11,439)

275,550 279,590 401,766

TOTAL ASSETS LESS CURRENT

UABILITIES 367,745 3,040 370,785 401,766

NET ASSETS

FUNDS

Unrestricted funds

Restricted funds

14

367,745 3,040 370,785

367,745

3,040

263,685

398,726
3,040

TOTALFUNDS
370,785 401,766

The Rnanclat statements were approved by the Board of Trustees and authorised for Issue on
X(~2024 and were signed on its behalf by;

The notes form part of these financial statements



THE RETIIEATANIMAL RESCUE

NOTES TO THE FINAN GAL STATEMENTS

FOR THE YEAR ENDED 31STJULY 2023

1.STATUTORY INFORMATION

The Retreat Animal Rescue ls an unincorporated charity registered with the Charity Commission for England and Wales. The Charity's

registered number and business can be found in the reference and administrative detags ln the Report of the Trustees.

2. ACCOUNTING POUQES

Basis of preparing the financial statements

The financial statements of the charity, which is a pubgc beneRt entity under FRS 102, have been prepared in accordance with the

Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice appgcable to charities

preparing their accounts In accordance with the Flnandal Reporting Standard applicable in the UK and Repubgc of Ireland (FRS 102)

(effective 1 January 2019lh Flnandal Reporting Standard 102 'The Financial Reporting Standard appgcabie in the UK and Republic of

Ireland ' and the Charities Act 201k The Rnancial statements have been prepared under the hlstorkai cost convention.

Income

Ag Income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it Is probable that the

income wgl be received and the amount can be measured reliably.

Expwldltum

Llabgltles are recognised as expenditure as soon as there is a legal or constructive obggatlon committing the charity to that

expenditure, It Is probable that the transfer of economic benefits wgl be required In settlement and the amount of the obggatlon can

be measured regably. Expenditure is accounted for on an accrua Is basis and has been dasslf led under headings that aggregate ag costs

related to the category. Where costs cannot be directly attributed to particulate headings they have been allocated to activities on a

basis consistent with the use of resources.

Tangible fixed assets

Depreciation is provided at the fogowlng annual rates m order to write off each asset over its estimated useful Rfe:

improvements to property-

Plant and machlnery-

Axtures and flttlngs-

Motor vehicles-

Computer equlpment-

Straight Rne over twenty five years

25N on cost

259( on cost

25H on redudng balance

33'H on cost

Taxet ion

The charity is exempt from texan Its charitable activities.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for pertkular restricted purposes within the objects of the charity. Restrictions arise when spedf led

by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund Is Included In the nates to the financial statement.

Hire purchase end leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over the period of the

lease.

Pension costs end other post-retirement benefits

The charity operated a defined contribution pension scheme. Contributions payable to the charity's penskn scheme are charged to the

Statement of Financial Activities in the period to which they relate.

Golrlg Cortcerrl

The Trustees have no reason to begeve that the charity wgl be unable to continue operating as a going concern and has adequate

resources to continue In operatknal existence for at least the next year. 1 he trustees contlrwe to adopt the going concern basis of

accounting ln preparing flnandal statements, and the accounting pug cy In respect of the going concern, whkh sets out the basis and

assumptions made.
corttlnued. ..



THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31STJULY 2023

2. ACCOUNTING POLICJES - continued

Grant Income recognition

Grant Income has been recognised under the performance model.

Grants that do not specify any future performance-related conditions are recorded when the grant
proceeds are received or receivable. Any grant that imposes specified future performance-related
conditions is recognised only when the performance-related conditions are met. Grants received
before the revenue recognition criteria are satisfied are recognised as a liability.

3. OTHER TRADING ACllvmES

Fundralslng events

Shop income

Cafd income

Rent received

2023
E

3,720

9,032

1,947

8,425

2022

E

13,420
6,419
15,351
13,432

23,124 48,622

4. RAISING FUNDS

Other trading activities

Events and activities

2023

E

562

2022

E

515

5. CHARITABLE ACTIVlllES COSTS

Direct

Costs

f

Support

costs (see)
note 6)

E

Totals

E

Animal Rescue 319,241 9,373 328,614

6. SUPPORT COSTS

Animal Rescue

Finance

E

106

Governance

costs

E

9,267

Totals

f
9,373

continued. ..



THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31STJULY 2023

6. SUPPORT COSTS - continued

Support costs, Included In the above, are as follows:

Bank charges/interest

Accountancy

Independent examination

Legal and professional

Subscrlptlons

2023
Animal

Rescue

f
106

1722
1800
5566
179

9373

2022
Total

activities

f

4,790
1,800
4,501
492

11,583

7. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31st July 2023 nor(or

the year ended 31st July 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31st July 2023 nor the year ended 31st July 2022.

8. STAFF COSTS

Wages and salaries

2023
f

90,601

2022
f

59,794

90 601 59 794

The average monthly number of empksyees during the year was as follows.

Retreat operations

2023
8

2022
6

No employees received emoluments ln excess of f60,000

9. COMPARATIVE FOR THE STATEMENT OF FINAN GAL ACTIVITIES

Urtrestllctad

funds

f

Restricted
fund

E

Total

funds

f
INCOME AND ENDOWMENTS FROM

Donations and legacies 347,295 347,295

Charitable activities

Animal Rescue

Other trading activities

Total

23,124

370,419

23,124

370,419

EXPENDITURE ON

Raising funds 562

Charitable activities

Animal Rescue 400,838 400,838

continued. ..

10



THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31STJULY 2023

9. COMPARATIVES FOR THE STATEMENT OF FINANQAL ACTIVITIES - continued

Total

NET INCOME /(EXPENDITURE)

Unrestricted Restricted

funds fund

6 E

305,360

138,081

Total

funds

f
305,360

138,081

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

260,645 3,040 263,685

398,726 3,040 401,766

10.TANGIBLE FIXED ASSETS

Improvements

to Plant and

property machinery

6 f

Fixtures

and

fittings

f
COST

At 1st August 2022
Additions

85,085 9,065
9,397

39,961
22,034

At 31st July 2023

DEPRECIATION

At 1st August 2022

Charge for year

85,085

44,309
6,470

18,462 61,995

9,397 16,134
1,566 5,054

At 31st July 2023 50,779 10,963 21,188

NET BOOK VALUE

At 31st July 2023 34,306 7,499

At 31st July 2022 85,085 9,065 39,961

continued ...
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THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31STJULY 2023

10.TANGIBLE FIXED ASSETS - continued

COST

At 1st August 2022

Additions

Motor

vehicles

f

4,144

8,509

Computer

equipment

E

Totals

f

138,257

39,940

At 31st July 2023

DEPRECIATION

At 1st August 2022

Charge for year

At 31st July 2023

12,653 2

2461
510

3,071

178,197

72,401
13,600

86,001

NET BOOK VALUE

At 31st July 2022

At 31st July 2022

9,582

2,093

2 92,196

2 135,696

11.DEBTORS: AMOUNTS FALLING DUE Will-HN ONE YEAR

Payments and accrued income

Debtors over one year represents rent paid In advance.

2023
f

17,800

2022
f

17,800

12. CREDITORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Trade creditors

Other creditors

2023
f

1,173
4,800

5,973

2022

E

4,401
7,038

11,439

13.LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

2023
E

245,000
In more than Rve years

2022
E

245,000

The lease commitment Is for the property at Brickyard Farm, where the charity runs the retreat.

The lease Is for a period of 25 years and the above represents the total value of the lease less the

advance payment of rent made.

continued. ..
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THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31STJULY 2023

14. MOVEMENT IN FUNDS

Unrestricted funds

General fund

Brickyard Farm lease

At

01/08/2022
f

326,350
72,376

Net

movement

in funds

f

(13,181)
(17,800)

At

31/07/2023
f

313,169
54,576

Restricted funds

Hard standing car park

398,726

3,040

(30,981) 367p745

TOTAL FUNDS 401,766 (30,981) 370,785

Net movement in funds, Included in the above are as follows:

Unrestricted funds

General fund

Brickyard Farm lease

Incoming

resources

f

370,419

Resources

expended

f

(383,600)
(17,800)

Movement

in funds

f

(13,181)
(17,800)

Restricted funds

Hard standing car park

TOTAL FUNDS

370,419 (401,400) (30,981)

370,419 (401,400) -30,981

Com paratlves for movement in funds

At 01/08/2021
f

Net

movement

in funds

f

At

31/07/2022
E

Unrestricted funds

General fund

Brickyard Farm lease
170,469
90,176

158,921 329,390
(17,800) 72,376

TOTAL FUNDS

260,645 141,121 401,766

260,645 141,121 401,766

continued. ..
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THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31STJULY 2023

14. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included In the above are as follows:

Incoming

resources

6

Resources

expended

E

Movement

in funds

f
Unrestrkted funds

General fund

Brickyard Farm lease

Restdcted funds

Hard standing car park

443,441 (287,560)

(17,800)

443,441 (305,360)

3,040

155,881

(17,800)

138,081

3,040

TOTALFUNDS 443,441 (302,320) 141,121

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds

General fund

Brickyard Farm lease

At

01/08/2021
E

170,469
90,176

Net

movement

in funds

f

142,700

(35,600)

At

31/07/2023
E

313,169
54,576

260,645 107,100 367,745

Restricted funds

Hard standing car park 3,040 3,040 3,040

TOTALFUNDS 260,645 110,140 370,785

A current year 12 months and prior year 12 months combined net movement in funds, included in

the above are as follows:

Unrestricted funds

General fund

Brickyard Farm lease

Incoming

resources

6

8'13,860

Resources

expended

f

(706,760)

(35,600)

Movement

in funds

E

107,100
(35,600)

Restricted funds

Hard standing car park

TOTALFUNDS

813,860

813,860

(742,360) 71,500

3,040

(745,400) 74,540

In 2015 the trustees designated a 6200,000 donation received from Friends of Ferals CAT Group to

the rent of Brickyard Farm, this has been prepaid over the term of the lease.

continued. ..
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THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31STJULY 2023

15. RELATED PARTY DISCLOSURES

In 2015, 6200,000 was paid to I Thompson and N Davles, who were both trustees of the charity (N
Davies has since stepped down), in respect of advance rents for the property occupied by the
charity at Brickyard Farm. The lease is dated 4 September 2017 and Is for a period of 25 years
from 31 March 2015. Annual rent has been charged at f17,800.

16. ULTIMATE CONTROLLING PARTY

The charity is ultimately controlled by Its board of trustees.

15




