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THE RETREAT ANIMAL RESCUE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST JULY 2022

The trustees present thelr report with the financlal statements of the charity for the year ended 31st July 2022. The trustees have
adopted the provislons of Accounting and Reporting by Charltles: Statement of Recommended Practice applicable to charitles
preparing thelr accounts In accordance with the Financla! Reporting Standard applicable n the UX and Republic of Ireland {FRS 102)
(effective 1 January 2019)

OBJECTIVES AND ACTIVITIES

ObJectives and actlvitles for the public benefit

The obJects of the charlty are to operate as a sanctuary for unwanted and abandoned anlmals. (t carrles this out by making
avallable premises which have been adapted as a sanctuary, know as Brickyard Farm, to provide accommodation for unwanted
anlmals. The trustees confirm that they have referred to the Charlty Commisslon's guldance on public beneflt when reviewing the
charlty's alms and obJactlves, In planning future activitles.

FINANCIAL REVIEW
Raserves pollcy

Itis the policy of the trustees to malntaln unrestricted funds, which are free reserves of the charity, for Investment In land and
bulldings to operate as a sanctuary for unwanted and abandoned animals and the balance of unrestricted funds [s avallable to meet
continuing administrative costs. At 31 July 2022, the charity had unrestricted resarves of £433,432 {2021: £260,645). This Includes
£90,176 (2021 £30,176) of deslgnated funds In respact of the prepald lease on Brickyard Farm. This leaves free reserves for
£192,454 (2021: £170,469) to cover future running costs of the charity.

FUTURE PLANS

The trustees will continue Its policy to provide a sanctuary to help the suffering of unwanted and abandoned animals, The charity
willl also be opening its vetertnary area on the premises, with certain local vets volunteering their ime there.

STRUCTURE, GOVERNMENT AND MANAGEMENT
Governing document

The charfty Is controfled by Its governing document, dated 14 April 2004, a deed of trust and constitutes an unincorporated charity,

Induction and tralning of new trustees

We look within our volunteers and supporters to help find new trustees. New trustees are glven support to learn the layourt of the
centre, Introduced to staff and the animals. New trustees also get time to shadow exlsting trustees and the chance to attend
staff/fundralsing meetings. Depending on amount of voluntary hours they can commit to the working of tha sanctuary office and
record keeping systems are avallabla to learn.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charlty Number
1105654

Princlple address
Brickyard Farm
Ashford Road
High Halden
Ashford

Kent

TN26 3U
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE RETREAT ANIMAL RESCUE

Independént examiner's report to the trustees of The Retreat Anlmal Rescue
I report to the charlty trustees on my examination of the accounts of The Retreat Animal Rescue {the
Trust) for the year ended 31st July 2022,

Responslbilitles and basls of report
As the charlty trustees of the Trust you are responsible for the preparation of the accounts In accordance
wlth the requirements of the Charities Act 2011 ("the Act').

I report in respect of my examinatlon of the Trust's accounts carrled out under section 145 of the Act and
In carrylng cut my examinatlon | have followed al! applicabie Directlons given by the Charlty Commission
under section 145(5)(b) of the Act.

Independent examiner's statement

Since your charlty's gross Income exceeds £250,000 your examiner must be a member of a listed body.
| can confirm that | am qualifled to undertake the examinatlon because | am a reglsterad member of
Institute of Chartered Accountants In England and Wales which 1s one of the llsted hodles,

I have completed my examination. | confirm that no materlal matters have come to my attentfon In
connectlon with the examination given to me cause ta belleve that In any materlal respect:

1. accountlng records were not kept In respect of the Trust as required by sectton 130 of the Act; or
the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concarning the form and content of

accounts set out In the Charlties {Accounts and Reports} Regulations 2008 aother than any
requirement that the accounts glve a true and fair view which Is not a matter consldered as part of
an Independent examination.

| have na concerns and have come across no other matters In connection with the examination to which
attention should be drawn In this repert In order to enable a proper understanding of the accounts to be
reached.

Ensors Charted Accountants
Connexlons

159 Princes Street

Ispwich

[P110)



THE RETREAT ANIMAL RESCUE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST JULY 2022

Notes Unrestricted  Restricted 2022 2021
funds funds Total Total
£ £ funds funds
INCOME AND ENDOWMENTS FROM £ £
Donatlons and legacles 394,819 - 394,819 258,434
Charitable actlvittes
Other trading activitles 3 48,622 - 48,622 40,460
Total 443,441 - 443,441 298,894
EXPENDITURE ON
Raising funds 4 515 - 515 54
Charltable acthitles 5
Anlmal Rescue 270,139 - 270,139 272,917
Total 270,654 - 270,654 272,971
NET INCOME / (EXPENDITURES) 172,787 -- 172,787 25,923
RECONCILIATION OF FUNDS
Total funds brought. forward 260,645 3,040 263,685 237,708
TOTAL FUNDS CARRIED FORWARD 433,432 3,040 436,472 237,708

The notes form part of these financlal statements



THE RETREAT ANIMAL RESCUE

BALANCE SHEET
31S8T JuLrY 2022
Notes Unrestricted  Restricted 2022 2021
funds funds Total Total
£ £ funds funds
FIXED ASSETS £ £
Tanglble assets 10 150,802 - 150,802 167,773
CURRENT ASSETS
Debrtors: amount falling due within ane
vear 11 17,800 ~ 17,800 17,800
Debtors: amount falling due after more
than one year 11 72,3716 - 72,376 72,376
Cash at bank and In hand 202,093 3,040 205,133 75,186
292,269 3,040 295,309 165,362
CREDITORS
Amounts falling due within one year 12 {9,6389) - {9,639) {9,450)
MET CURRENT ASSETS 282,630 - 285,670 155,912
TOTAL ASSETS LESS CURRENT
LABILITIES 433,432 3,040 436,472 263,685
NET ASSETS 433,432 3,040 436,472 263,685
FUNDS 14
Unrestricted funds 433,432 260,645
Restricted funds 3,040 3,640
TOTAL FUNDS 436,472 263,685

The financial stetements were approvad by the Board of Trusteses and authorised for [ssue on
21 .mou> 20623 and were slgned on Its behalf by:

A Elilott - Trustea

The notes form part of these finandal statements




THE RETREAT ANIMAL RESCUE

NOTES TO THE INANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST JULY 2022

1. STATUTORY INFORMATION

The Retreat Anlmal Rescue Is an unincorporated charlty reglstered with the Charlty Commisslon for England and Wales, The Charity's
reglstared number and business can be found In the reference and adminlstrative detalls In the Report of the Trustees.

2. ACCOUNTING POLICIES

Basls of preparing the financlal statements

The financlal statements of the charlty, which Is a public benefit entfty under FRS 102, have been prepared In accordance with the
Charitles SORP (FRS 102} ‘Accountlng and Reporting by Charitles: Statement of Recommended Practice applicable to charltles
preparing thelr accounts In accordance with the Finandal Reporting Standard applicable In the UK and Republc of Ireland (FRS 102)
{effective 1January 2019)". Financial Reportlng Standard 102 'The Financial Reporting Standard applicable In the UK and Republic of
Ireland ' and the Charttles Act 2011, The financial statements have been prepared under the historical cost convantion.

Income

AllIncome s recognlsed In the Statament of Financlal Actividles once the charlty has entitlement to the funds, It Is probable that the
income will be recelved and the amount can be measurad reltably.

Expendhiture

Llabllities are recognised as expendlture as scon as there s a legal ar constructive obllgation committing the charlty to that
expenditure, it Is probahle that the transfer of economic benafits will be required In setdlement and the amount of the obllgatlon can
be measured rellably. Expenditure Is accounted for on n accruals basls and has been dassHied under headings that aggregate all cost
related to the category, Where costs cannot be directly attrlbuted to partculate headings they have been allocated to activitles on a
hasls conslstent with the use of resources.

Tanglble fixed assats
Depreclation is provided at the foliowing annual rates In order to write off each asset over Its estimated useful life :

Improvements to property - Stralght line cver twenty flve years
Plant and machinery - 25% on cost

Fixtures and fittings - 25% on cost

Mctor vehicles - 25% on reducing balance
Computer equipment - 33% on cost

Taxatlon

The charity [s exempt from tax on is charitable activitles.

Fund accounting
Unrestricted funds an be used In accordance with the chartable objectives at the dlseretion of the trustees,

Restricted funds can enly be used for partlcular restricted purposes within the oblects of the charlty. Restrictions arlse when specifled
by the donar or when funds are ralsed for particuiar restrictad purposes.

Further explanation of the nature and purpese of each fund Is Included in the notes to the financla! statement.

Hlra purchase and leasing commitments
Rentals pald under aperating leases are charged to the Statement of Financlal Activitles on a stralght line basls over the perlod of the
lease.

Penstan costs and other post-retiremant banefits

The charity operated a defined contribution penslon scheme. Contrlbutions payakle to the charity's pension scheme are charged to
the Statement of FInanclal Activities In the perlod to which they relate.

continued...



THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 315T JULY 2022

2. ACCOUNTING POLICIES - continued

Grant Income recognition

Grant income has been recognised under the performance model.

Grants that do not speclfy any future performance-related conditions are recorded when the grant
proceeds are recelved or receivable. Any grant that Imposes specified future performance-related
condiilons is recognised only when the perfoermance-related conditlons are met. Grants recelved
before the revenue recognition criteria are satisfled are recognised as a liability.

3. OTHER TRADING ACTIVITIES

Fundraising events
Shop income

Café income

Rent received

4. RAISING FUNDS
Other trading activities

Events and activitles

5. CHARITABLE ACTIVITIES COSTS

Anlmal Rescue

6. SUPPORT COSTS

Animal Rescue

2022 2021
£ £
13,420 7,820
6,419 6,008
15,351 10,527
13,432 16,105
48,622 40,460
2022 2021
£ £
515 54

Support
Direct costs (see)

Costs note 6) Totals
£ £ f
260,363 10,291 270,654
Governance
Finance costs Totals
£ £ £

- 10,291 10,291

continued...



THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST JULY 2022

6. SUPPORT COSTS - continued
Support costs, Included In the above, are as follows:

2022 2021
Anlmal Total
Rescue actlvitles
£ £
Bank chargas - 20
Accountancy 4,790 2,997
Independent examination 1,000 1,000
Legal and professlonal 4,501 21,184
10,291 25,201
7. TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees remuneratlon or other benefits for the yaar ended 31st July 2022 nor for
the year ended 31st July 2021.
Trustees' expanses
There were no trustees' expenses pald for the year ended 31st July 2022 nor for the year ended
21st July 2021
8. STAFF COSTS
2022 2021
£ £
Wages and salarles 59,794 51,156
Other penslon costs {subscriptions) 492 547
60,286 51,703
The average monthly number of employees durlng the year was as follows:
2022 2021
Retreat operations 6 6
No employees received emoluments in excess of £60,000
9, COMPARATIVE FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
funds fund funds
£ £ £
INCOME AND ENDOWMERNTS FROM
Donaticns and legacles 394,819 - 384,819
Charitable activities .
Animal Rescue - - -
Other trading actlvities 48,622 - 48,622
Total 443,441 - 443,441
EXPENDITURE ON
RalsIng funds 515 - 515
Charltable activities
Anlmal Rascue 270,135 - 270,139

centinued...



THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST JULY 2022

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Total
NET INCOME / (EKPENDITURE}

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

10. TANGIBLE FIXED ASSETS

COST
At 1st August 2021
Addltlons

At 31st July 2022

DEPRECIATION
At 1st August 2021
Charge for year

At 31st July 2022

NET BOOK VALUE
At 31st July 2022

At 31st July 2021

Unrestricted Restricted Total
funds fund funds
£ £ £
270,654 - 270,654
172,787 - 172,787
263,685 - 263,685
436,472 - 436,472
Improvements Fixtures
to Plant and and
property machinery  flttings
f £ £
129,394 18,462 12,694
— - 56,095
129,394 18,462 68,789
37,839 7,831 8,056
7,568 1,566 8,078
45,407 9,397 16,134
83,987 9,065 52,655
91,555 10,631 4,638

continued...



THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST JULY 2021

10. TANGIBLE FIXED ASSETS - continued

Motar Computer
vehicles equipment Totals
£ £ £
COST
At 1st August 2021 3,000 388 163,938
Additions 4,144 2 60,241
At 31st July 2022 7,144 390 224,179
DEPRECIATION
At 1st August 2021 2,051 388 56,165
Charge for year 317 - 17,529
At 31stJuly 2022 2,051 388 73,694
NET BOOK VALUE
At 31st July 2022 5,003 2 150,802
At 31st July 2021 949 - 10,773
11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
E £
Payments and accrued Income 17,800 17,800
Debtors over one year represents rent paid in advance,
12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Trade creditors 4,401 5,587
Other creditors 5,238 3,863
9,639 9,450

13. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

2022 2021
£ £
In more than five years 245,000 245,000

The lease commitment s for the property at Brickyard Farm, where the charity runs the retreat.
The lease Is for a period of 25 years and the above represents the total value of the lease less the
advance payment of rent made.

continued,..



THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 315T JULY 2022

14. MOVEMENT IN FUNDS

Net
At movement At
01/08/2021 in funds 31/07/2022
£ £ £
Unrestricted funds
General fund 170,469 190,587 361,056
Brickyard Farm lease 90,176 (17,800) 72,376
260,645 172,787 433,432
Restricted funds .
Hard standing car park 3,040 3,040 3,040
TOTAL FUNDS 263,685 25,977 436,472
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 443,441 (252,854) 190,587
Brickyard Farm lease . (17,800) {17,800}
443,441 {270,654} 172,787
Restricted funds
Hard standing car park - — -
TOTAL FUNDS 443,441 {270,654) 172,787
Comparatlves for movement in funds
Net
movement At
At 01/08/2020 in funds 31/07/2021
£ £ £
Unrestricted funds _
General fund 129,732 40,737 170,469
Brickyard Farm lease 107,976 {17,800) 90,176
237,708 29,470 260,645
TOTAL FUNDS 237,708 29,470 260,645

continued...



THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 3157 JULY 2022

14, MOVEMENT IN FUNDS - continued

Comparatlve net movement in funds, fncluded in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 208,894 (255,117) 43,777
Brickyard Farm lease - (17,800} {17,800)
298,894 (272,917) 25,977
TOTAL FUNDS 597,788 (272,917} 25,977
Acurrent year 12 months and prior year 12 months combined positlon is as follows:
Net
At movement At
01/08/2020 in funds 31/07/2022
£ £ £
Unrestricted funds
General fund 141,402 201,854 343,256
Brickyard Farm lease 125,776 (35,600) 90,176
267,178 166,254 433,432
Restricted funds
Hard standing car park - 3,040 3,040
TOTAL FUNDS 267,178 169,294 436,472

A current year 12 months and prior year 12 months combined net movement in funds, included In

the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 742,335 {543,625) 198,710
Brickyard Farm lease - (35,600) (35,600)
742,335 {579,225) 163,110
Restricted funds
Hard standing car park - — 3,040
TOTAL FUNDS 742,335 {579,225) 166,150

In 2015 the trustees designated a £200,000 donatlon received frem Friends of Ferals CAT Group to

the rent of Brickyard Farm, this has been prepaid over the term of the lease.

continued...



THE RETREAT ANIMAL RESCUE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 315T JULY 2022

15. RELATED PARTY DISCLOSURES

In 2015, £200,000 was pald to | Thompson and N Davies, who were both trustees of the charlty (N
Davies has since stepped down), in respect of advance rents for the property occupled by the
charity at Brickyard Farm, The lease Is dated 4 September 2017 and Is for a pericd of 25 years
from 31 March 2015. Annual rent has been charged at £17,800.

16. ULTIMATE CONTROLLING PARTY

The charity Is uftimately controlled by its board of trustees.



