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Docusign Envelope ID: 985AC47A-BFA5-461F-8B4E-73CFD16E267F

Home-Start Cymru For Families

Report of the Trustees
for the Year Ended 31 March 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Objectives and activities

Our objectives are:

- To safeguard, protect and preserve the good health, both mental and physical, of children and parents of children
- To prevent cruelty to, or maltreatment of, children

- To relieve sickness, poverty and need amongst children and parents of children

- To promote the education of the public in better standards of childcare

Principally but not exclusively within Wales and its environs .

The trustees have complied with their duty to have due regard to the Charity Commission's public benefit guidance
when exercising any powers or duties to which the guidance is relevant. The trustees expect that the organisation has
sufficient resources to enable its continuation for the foreseeable future and consider it to be a going concern.

Home-Start Cymru is an organisation built on the firm foundations of a long history of Home-Start support in Wales, and
our vision is that:

Every parent in the communities we serve in Wales has the support they need to give their children the best start in life.

We believe that children need a happy and secure childhood and that parents play the key role in giving children a good
start in life enabling them to achieve their full potential. Provided at an early stage and preventing escalation to crisis
points our services are firmly rooted in the local communities within which we operate. Local staff and volunteers
provide weekly support to families with young children in communities across Wales, and it is the relationship of trust
that builds which is key to long and lasting change. At our core we combine professional expertise with our network of
well-trained volunteers, providing 1-2-1 emotional support and practical assistance, predominantly in the home. In
addition, we provide a range of supplementary, more targeted services for specific communities or areas of need, as
well as peer-peer support in group settings.

Referrals come via a range of other agencies, as well as self-referrals and health visitors and we work to empower
families to strengthen relationships, increase confidence, improve mental health and well-being , and reduce loneliness
and isolation. Our support is most effective when well-integrated with other services for families in an area. Following a
needs-led assessment, support is co-designed with the family, and our support can be through strengthening
parent-child attachment, establishing routines, managing child behaviour, child development, financial/lhousehold
management, reducing the impacts of poverty, reducing conflict, engaging with other services and connecting with the
local community.

Over the past year we are proud that we have continued to satisfy the requirements of all funding contracts and continue

to have a strong working relationship with our local authority funders, other statutory partners, Trusts and Foundations
and Corporate Partners.
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Home-Start Cymru For Families

Report of the Trustees
for the Year Ended 31 March 2025

Achievements and performance

Charitable activities

Demand for support has never been higher for us, pressure on other services and workforce challenges continue, and
funding landscape pressures have been felt across all of our services in Wales. Despite the challenges, Home-Start
Cymru has made positive progress in delivering against the final year of our Hope@Home Strategy. We have continued
to secure new contracts, build on existing relationships and have seen modest growth in services to end the year in a
strong financial position.

We have continued to be agile, flexible, and responsive through a period of ongoing uncertainty, ensuring that we
reached families who needed us most through a blended package of support. In the 12-month period to the end of
March 2025, we experienced a 30% increase in referrals and supported 1,417 families and 2,532 children across our
35+ projects in 17 local authority areas in Wales, with the dedication of over 150 volunteers, including 64 new recruits-a
12% increase on the previous year.

Our support over the last year has made a measurable difference, highlighted by the following family support outcomes:

- 79% improved their own parental mental health.

- 78% felt they had built better self-esteem.

- 87% reported better management of their children's behaviour.

- 85% became more engaged in early learning and socialisation with their children.
- 84% of families saw improvements in their child's mental health and wellbeing.
- 80% gained confidence in managing their children's physical health.

- 84% developed stronger coping skills with isolation.

- 74% strengthened day-to-day home routines.

- 70% reported reduced stress from family conflict.

- 70% saw growth in their children's speech and language development.

- 74% improved their ability to manage household budgets.

Volunteer recruitment continues to remain extremely challenging, reflecting a UK-wide trend. Despite this we have
continued to reach out and provide life-changing support to families across our areas of responsibility within Wales, and
we are working hard to make improvements and changes that will help us overcome these challenges going forward.
We continue to engage with other volunteer organisations to share learning and best practice and have commenced the
process for Investors in Volunteers accreditation. We have audited our whole volunteer offer and function and
developed a responsive co-produced 3 year strategy.

Of particular note, this year has seen the accelerating impact of our policy work. We've spoken with a variety of Welsh
Government and Senedd officials across the year to feed through the voices of the families we work with in Wales and
to collaborate on furthering positive national development. During the year we piloted the self-assessment tool for the
implementation of the NEST/NYTH framework and then successfully adopted the framework within our practice.

We worked with ACE Hub Wales (Adverse Childhood Experiences) to co-produce Home-Start Cymru's trauma-informed
communities spotlight report, featuring insights and experiences from a range of key stakeholders.

Our Partnerships continue to build and strengthen across the Sector as we collaborate with those working across the
third sector to create collective calls on behalf of families in Wales. We have regularly participated in third sector forums
to share insights on the ground and work together to echo shared calls, including submitting joint responses to Welsh
Government and Senedd committee consultations.

This year our partnership with the Maternal Mental Health Alliance commenced to develop and amplify campaign calls
around perinatal mental health awareness and provision for women and families in Wales. We additionally continued to
collaborate with the Bevan Foundation to make the case for a Welsh benefits system, embedding the voices of families
to evidence reports.

We are committed to delivering services that reflect the needs of families living in the communities we serve and have
been working hard to develop our practices and culture in order to become a truly inclusive charity. Our EDIF (Equality,
Diversity, Inclusion and Fairness) Working Group advises leadership on how to improve upon and celebrate equality,
diversity and inclusion. With guidance and input from colleagues, we produced our three-year EDIF strategy
co-produced by staff and trustees and reflective of the views and insights of families.

We continued to receive funding from a number of local authorities and other statutory bodies including Health Boards
as well as the National Lottery Community Fund, Children in Need and a range of supportive Trusts and foundations
and Corporate supporters. We have continued our focus on perinatal mental health, Neurodiversit y Support, Financial
maximization and prevention of Homelessness, Refugee and Asylum support and we saw our Dad Matters programme
grow and strengthen with new partnership with Health Boards in Wales.

Our support included:

Volunteer led, 1-2-1 emotional support and practical assistance Peri-natal mental health support services for Parents
Tailored support for Refugee and Asylum seeker families Financial assistance/housing support

School readiness programme Peer support groups

Support for families with a child on the neurodevelopment pathway Support to access food and clothing banks
Delivery of items donated by corporate partners
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Home-Start Cymru For Families

Report of the Trustees
for the Year Ended 31 March 2025

Community Support: Encouraging families to connect with and find strength in their local community

Of those parents supported, the following improvements were reported:
Children's Learning and Development 88%

Parental Wellbeing 92%

Children's mental health 69%

Managing the Household Budget 76%

Reduction of stress 79%

We would like to thank our funders for enabling us to provide the support.

During the year we were awarded our first full Home-Start UK Quality Assurance accreditation demonstrating our
commitment and importance of Quality throughout all of the organisation.

We are incredibly proud of our achievements this year, during a period of significant internal and external change, and
proud of our dedicated team of staff, volunteers and Trustees.

Financial review

Results

The net incoming unrestricted deficit for the year ended 31 March 2025 amounted to £129,644 (2024 as restated:
£4,651 surplus). The deficit decreased the general unrestricted reserves to £345,282 from £393,915.

The total restricted incoming resources amounted to £1,409,091 (2024 as restated: £1,371,738). Expenditure on
restricted funds of £1,490,102 (2024 as restated: £1,375,691 resulted in a net restricted deficit of £81,011 (2024 deficit:
£3,953).

All of the incoming resources have been applied to further the principal objects of the charity. Families First funding for
the year continued to be received from those local authorities with whom the charity has a service level agreement. This
includes Rhondda Cynon Taff County Borough Council, Powys County Council and Cardiff County Council. Additional
Families First funding was received from Merthyr Tydfil County Borough Council and Swansea. The charity received a
Supporting People Grant from Caerphilly County Borough Council. The charity also receives funding from the National
Lottery Community Fund and Children in Need and a number of other grants from several significant trusts and
foundations.

The trustees recognise the need to hold reserves to help to continue the principal objects of the charity should the level
of funding fall. The level of unrestricted reserves at the balance sheet date amounted to £345,282 (2024: £393,915),
with free reserves (unrestricted funds less fixed assets and designated funds) being £344,282 (2024:£320,591) The
balance on the restricted funds was £6,363 (2024 as restated: £87,374).

We aim to hold our free reserves at 3 times our average monthly expenditure, however as the majority of our income is
restricted and based on direct delivery costs if we were to be unable to maintain an income stream then a high
proportion of the direct fixed costs associated to the project would also be reduced accordingly. By holding 3 times our
average total monthly expenditure in real terms we would therefore have a longer period of

operation.

We maintain a risk register including financial risks that is frequently monitored and updated by the Senior Leadership
Team and then presented to the board at quarterly meetings. The possible financial implications of these risks are
considered when calculating the reserves range.

Financial controls
Financial policies and our Reserve policies were reviewed and updated. Budgets were consolidated and controls
established to monitor expenditure and 3 year forecasts produced together with cashflows.

Plans for future periods

Looking to the future. Over the past six months, we brought together voices from across our organisation through our
annual Away day, regular staff strategy sessions, surveys, structured interviews, Board Away Days, and weekly all-staff
meetings as well as invaluable input and insight from our partners and funders. This inclusive process created space
for reflection, honest dialogue, and shared learning. The result is our new ambitious 3-year strategy together with a
refreshed vision, mission, and set of values that are grounded in the needs of the families we support, while also
reflecting the lived experiences, insights, and ambitions of our team across Wales . We are proud that this work has laid
a strong foundation for the next phase of our journey. Our collective vision is ambitious and achievable, to drive a future
where families across Wales do more than merely manage, they thrive dynamically, supported by a network that values
resilience and fosters connections. At Home-Start Cymru, we are more than a support system; we are a charity
dedicated to transformative care, one family at a time.
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Home-Start Cymru For Families

Report of the Trustees
for the Year Ended 31 March 2025

Structure, governance and management

Governing document

The organisation is a charitable company limited by guarantee and as such is governed by a Memorandum and Articles
of Association. The company was incorporated on 6 August 2004 under the Companies Act 1985, registration number
05199118 and registered as a charity on 20 August 2004, registration number 1105577.

The charity was renamed Home-Start Cymru for Families on the 13 June 2019 prior to the merger on 1 July 2019.

Recruitment and appointment of new trustees

Trustees are recruited from members of the communities we serve throughout the year. Members of the organisation
will vote in any individual wishing to become a Director at the Annual General Meetings. Individuals can be invited to
attend a trustee meeting at any time with a view to becoming a trustee. If required, they can be co-opted onto the board
until being voted in at the next Annual General Meeting.

All trustees will sign an agreement to act on behalf of the organisation. Trustees will receive an induction with the CEO,
Head of Finance, Operations, HR and Volunteer team, receiving support from Home-Start UK and are given the
opportunity to attend regular training.

Unless otherwise determined by the charity in a General Meeting the number of the trustees shall be not less than 5 and
not more than 13. The Board of Directors will be made up of representatives from each operating region and thematic
portfolio holders. Regional representatives aim to be organised as follows, Aneurin Bevan three, South East - three,
West - two, North and Mid - two. If the prescribed number of regional representatives is not in place then the Board will
look to fill gaps in the representation through co-options during the year, provided that co-opted members are not in the
majority.

Organisational structure

The organisation is managed by a voluntary trustee board whose role is to set the overall objectives for Home- Start
Cymru and to ensure that the organisation is keeping within its legal and moral obligations. The trustee board holds the
ultimate power and responsibility for Home-Start Cymru.

Key management personnel

Key management personnel are defined as the charity's senior management team, which comprises of the Chief
Executive, Head of Finance, Head of Business Development together with its Trustees. Trustees do not receive any
remuneration for their role, although they are entitled to claim expenses.

Key management personnel pay has been benchmarked against sector averages with the support of an external review
carried out by Darwin Gray. The board of trustees have the discretion to apply spot salaries where they believe the skills
required for a particular post warrants a higher level of remuneration.

Reference and administrative details
Registered Company number
05199118 (England and Wales)

Registered Charity number
1105577

Registered office
Rainbow House

1 Newent Road
St Mellons

Cardiff

CF3 0BL

Trustees

Mrs B | Cluer

Ms H C Howson

Ms C A Ravenscroft
Ms R A Sinfield

Ms S Taylor

Ms A Williams

Ms C A Williams

J P Richards
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Home-Start Cymru For Families

Report of the Trustees
for the Year Ended 31 March 2025

Reference and administrative details
Auditors

Menzies LLP, Statutory Auditors

5th Floor Hodge House

114-116 St Mary Street

Cardiff

CF10 1DY

Advisers

Bankers

HSBC

1 Centenary Square
Birmingham

B1 1HQ

Company secretary
Ms J E Drummond

Key Management Personal
Jayne Drummond

lestyn Evans

Liam Maguire

Gaynor Davies

Jennie Mann

Statement of trustees' responsibilities

The trustees (who are also the directors of Home-Start Cymru For Families for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

Auditors
The auditors, Menzies LLP, Statutory Auditors, will be proposed for re-appointment at the forthcoming Annual General
Meeting.
19-Sep-2025
Approved by order of the board of trustees on ...........cccccoeeviiieeiie i and signed on its behalf by:

@;M Kichards

83883C20B0AD419...

J P Richards - Trustee
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Report of the Independent Auditors to the Members of
Home-Start Cymru For Families

Opinion

We have audited the financial statements of Home-Start Cymru For Families (the 'charitable company') for the year
ended 31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.
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Report of the Independent Auditors to the Members of
Home-Start Cymru For Families

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our planning procedures identify the legal and regulatory frameworks applicable to the operations and financial
statements of the group. These are reviewed internally with the audit team including relevant industry experience and
expectations as well as externally with the client management. The key laws and regulations we considered in this
context were the UK Companies ACT 2006, Charities Act 2011 and relevant tax legislation.

Once identified, we assess the risks of material misstatements in relation to the laws and regulations, irregularities,
including fraud and adjust our testing accordingly. Our audit procedures include:

- Discussing with Trustees and management which areas of the business they believe to be more susceptible to
fraud, and whether they have any knowledge or suspicion of fraudulent activities;

- Obtaining an understanding of the key controls put in place by the group to address risks identified, assessing
the effectiveness of those and discussing how these are maintained and monitored internally;

- Assessing the risk of management override and review and testing of journal entries made into the accounting
system;

- Challenging assumptions and judgements made by the group in relation to the significant accounting estimates
employed in the preparation of the financial statements;

- Discussions with Trustees and management the legal and regulatory obligations of the business and whether
they have any knowledge or suspicion of non compliance.

Despite the audit being planned and conducted in accordance with ISAs (UK) there remains an unavoidable risk that
material misstatements in the financial statements may not be detected owing to inherent limitations of the audit, and
that by their very nature, any such instances of fraud or irregularities likely involve collusion, forgery, intentional
misrepresentation, or the override of internal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Signed by:

Udoria (artur

55476, 2C4.

Victoria Carter fg'énior Statutory Auditor)
for and on behalf of Menzies LLP, Statutory Auditors
5th Floor Hodge House
114-116 St Mary Street
Cardiff
CF10 1DY
29-Sep-2025
Date: ..o

Page 7



Docusign Envelope ID: 985AC47A-BFA5-461F-8B4E-73CFD16E267F

Home-Start Cymru For Families

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the Year Ended 31 March 2025

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
as restated
Notes £ £ £ £

Income and endowments from
Donations and legacies 2 21,941 - 21,941 19,222
Charitable activities 5
Charitable Activity 187,007 1,409,091 1,596,098 1,522,530
Other trading activities 3 6,233 - 6,233 519
Investment income 4 6,750 - 6,750 5,839
Total 221,931 1,409,091 1,631,022 1,548,110
Expenditure on
Charitable activities 6
Charitable Activity 270,551 1,490,102 1,760,653 1,543,458
NET INCOME/(EXPENDITURE) (48,620) (81,011) (129,631) 4,652
Other recognised gains/(losses)
Actuarial gains/(losses) on defined benefit
schemes (13) - (13) )
Net movement in funds (48,633) (81,011) (129,644) 4,651
Reconciliation of funds
Total funds brought forward
As previously reported 346,969 87,374 434,343 714,474
Prior year adjustment 12 46,946 - 46,946 (237,836)
As restated 393,915 87,374 481,289 476,638
Total funds carried forward 345,282 6,363 351,645 481,289

The notes form part of these financial statements
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Home-Start Cymru For Families

Balance Sheet
31 March 2025

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
as restated
Notes £ £ £ £
Current assets
Debtors 14 86,000 - 86,000 151,249
Cash at bank 425,887 6,363 432,250 445,471
511,887 6,363 518,250 596,720
Creditors
Amounts falling due within one year 15 (164,586) - (164,586) (114,476)
Net current assets 347,301 6,363 353,664 482,244
Total assets less current liabilities 347,301 6,363 353,664 482,244
Provisions for liabilities 17 (2,019) - (2,019) (955)
NET ASSETS 345,282 6,363 351,645 481,289
Funds 18
Unrestricted funds 345,282 393,915
Restricted funds 6,363 87,374
Total funds 351,645 481,289

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
.. 19:Sep-2025........cce and were signed on its behalf by:

@;M Kichards

83883C20B0AD4189...

J P Richards - Trustee

The notes form part of these financial statements
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Home-Start Cymru For Families

Cash Flow Statement
for the Year Ended 31 March 2025

2025 2024
as restated
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 (19,907) (286,759)
Interest paid (64) (70)
Net cash used in operating activities (19,971) (286,829)
Cash flows from investing activities
Interest received 6,750 5,761
Net cash provided by investing activities 6,750 5,761
Cash flows from financing activities
Loan repayments in year - (23,737)
Net cash provided by/(used in) financing activities - (23,737)
Change in cash and cash equivalents in
the reporting period (13,221) (304,805)
Cash and cash equivalents at the
beginning of the reporting period 445,471 750,276
Cash and cash equivalents at the end of

the reporting period 432,250 445,471

The notes form part of these financial statements
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Home-Start Cymru For Families

Notes to the Cash Flow Statement
for the Year Ended 31 March 2025

1. Reconciliation of net (expenditure)/income to net cash flow from operating activities
2025
£
Net (expenditure)/income for the reporting period (as per the
Statement of Financial Activities) (129,631)
Adjustments for:
Interest received (6,750)
Interest paid 64
Decrease/(increase) in debtors 65,249
Increase/(decrease) in creditors 50,110
Difference between pension charge and cash contributions 1,051
Net cash used in operations (19,907)
2. Analysis of changes in net funds
At 1.4.24 Cash flow
£ £
Net cash
Cash at bank 445,471 (13,221)
445,471 (13,221)
Total 445,471 (13,221)

The notes form part of these financial statements
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Home-Start Cymru For Families

Notes to the Financial Statements
for the Year Ended 31 March 2025

1. Accounting policies

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent
asset.

Income from grants are recognised when the charity is entitled to the funds, any performance conditions
attached to the grants have been met, it is probable that the income will be received and the amount can be
measured reliably and is not deferred.

Interest on funds is included when receivable and the amount can be measured reliably by the charity; this is
normal upon natification of the interest paid or payable by the bank.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of the
obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity
are allocated directly to that activity. Shared costs which contribute to more than one activity and support costs
which are not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation charges are
allocated on the portion of the asset's use.

Governance costs comprise all costs involving public accountability of the charity and its compliance with
regulation and good practice.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.
Fixtures and fittings - 10% on cost
Computer equipment - 33% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

The charity's policy is to capitalise individual assets with a cost greater than £1,000.
Impairment of assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether

there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Page 12 continued...
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Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

1. Accounting policies - continued

Taxation

As a registered charity Home-start Cymru for Families is entitles to the exemption from taxation in respect of
income and capital gains received with section 478-489 of the Corporation Tax Act 2010 and section 256 of the
Taxation of Chargeable Gains Act 1992 to the extent these are applied to its charitable objects purpose only.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs are
required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

2. Donations and legacies
2025 2024
as restated
£ £
Donations 21,073 18,311
Gift aid 60 111
Other Income 808 800
21,941 19,222
3. Other trading activities
2025 2024
as restated
£ £
Support Services 6,233 519
4. Investment income
2025 2024
as restated
£ £
Deposit account interest 6,750 5,839

Page 13 continued...
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Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

5. Income from charitable activities
2025 2024
as restated
Activity £ £
Grants Charitable Activity 1,596,098 1,522,530
Grants received, included in the above, are as follows:
2025 2024
as restated
£ £

Anglesey Council 30,000 30,000
Children In Need Gwent - 22,555
Cwm Taf ND 30,000 26,299
Families First 492,633 343,788
Harthealth Foundation 2,000 -
Henry Smith 60,000 60,000
HSUK 6,000 53,750
Helping Working Families 132,164 132,165
Powys County Council 99,942 80,000
Rhyl Town Council 2,000 2,000
Supporting People 284,372 235,162
University Health Board - 20,151
Dad Matters Cwm Taf - 15,892
Dulverton Trust 31,765 9,829
Children in Need - Caerphilly 11,350 10,000
Merthyr Tudfil Council 30,171 29,580
Moondance Foundation 190,050 151,052
Nation of Sanctuary 17,300 50,036
Save the Children 7,500 -
Swansea City Council 35,000 35,000
Waterloo Foundation 4,727 12,500
Garfield Weston 25,000 50,000
Gwynt Y Mor 27,004 29,007
Albert Goubay - 90,000
Fathers Designated Support - 25,000
National Grid - Warm Homes - 8,750
WCVA 22,239 14
Burbo Bank 4,500 -
Cardiff and Vale ND 4,750 -
Rhondda Cynnon Taff Multiply e-learning 13,187 -
Regional CoProduction Incentive Grant 5,000 -
Swansea Summer Holiday Food 2,500 -
Tesco Stronger Starts 500 -
Wales and West VCMA 13,523 -
West Glam Third Sector 7,731 -
The Rainford Trust 1,000 -
Gibbs Trust 1,500 -
Dulverston - Big Give 2,690 -

1,598,098 1,522,530

Page 14 continued...
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10.

Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Charitable activities costs

Support
Direct costs (see
Costs note 7) Totals
£ £ £
Charitable Activity 1,689,302 71,351 1,760,653
Support costs
Governance
Management Finance costs Totals
£ £ £ £
Charitable Activity 2,024 20,916 48,411 71,351
Net income/(expenditure)
Net income/(expenditure) is stated after charging/(crediting):
2025 2024
as restated
£ £
Auditors' remuneration 8,064 8,868
Other non-audit services 1,352 1,000

Trustees' remuneration and benefits

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024.

Trustees' expenses

Trustee expenses in the year were £299 (2024: £10).

Staff costs
2025 2024
as restated
£ £
Wages and salaries 1,292,734 1,101,555
Social security costs 109,728 84,199
Other pension costs 64,351 55,626
1,466,813 1,241,380
The average monthly number of employees during the year was as follows:
2025 2024
as restated
Total 55 50

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000
was:

2025 2024
as restated
£60,001 - £70,000 1 1

Key Management Personnel

The key management personnel of the charity comprise of the trustees, the Chief Executive, Head of Finance,
Head of Operations, Head of Business Development and Head of Volunteering. The total employee benefits of
the key management personnel of the charity were £250,482 (2024: £221,800).

Page 15 continued...
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Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

10. Staff costs - continued

The charity made a termination payment of £5,059 as part of a settlement agreement.

The charity made redundancy payments of £4,074, this is included within wages and salaries.

1. Comparatives for the statement of financial activities
Unrestricted Restricted Total
funds funds funds
as restated
£ £ £

Income and endowments from
Donations and legacies 19,222 - 19,222
Charitable activities
Charitable Activity 197,738 1,324,792 1,522,530
Other trading activities 519 - 519
Investment income 5,839 - 5,839
Total 223,318 1,324,792 1,548,110
Expenditure on
Charitable activities
Charitable Activity 167,767 1,375,691 1,543,458
NET INCOME/(EXPENDITURE) 55,551 (50,899) 4,652
Transfers between funds (25,809) 25,809 -
Other recognised gains/(losses)
Actuarial gains/(losses) on defined benefit
schemes (1) - (1)
Net movement in funds 29,741 (25,090) 4,651
Reconciliation of funds
Total funds brought forward
As previously reported 515,226 199,248 714,474
Prior year adjustment (151,052) (86,784) (237,836)
As restated 364,174 112,464 476,638
Total funds carried forward 393,915 87,374 481,289

12. Prior year adjustment
The charity was notified in February 2025 of additional funding in relation to the restricted Supporting People

fund. This notification was received after the 31 March 2024 accounts were signed and filed. A prior year
adjustment has therefore been made to recognise this income in the year end 31 March 2024.

Page 16 continued...
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13.

14.

15.

16.

Tangible fixed assets

Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Fixtures
and
fittings
£
Cost
At 1 April 2024 and 31 March 2025 24,639
Depreciation
At 1 April 2024 and 31 March 2025 24,639

Net book value
At 31 March 2025

At 31 March 2024

Debtors: amounts falling due within one year

Trade debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors

Social security and other taxes

Other creditors
Deferred Income
Accrued expenses

Leasing agreements

Computer
equipment
£

4,892

4,892

2025

£
83,775
2,225

86,000

2025

£
8,087
22,260
8,727
116,980
8,632

164,586

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

Page 17

2025

Totals

29,531

29,531

2024
as restated
£
151,249

151,249

2024
as restated
£

18,786
20,511
8,243
57,936
9,000

114,476

2024
as restated
£
4,428
4,797

9,225

continued...
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17.

18.

Provisions for liabilities

Defined Benefit Pension

Movement in funds

Unrestricted funds
General fund

Designated Fund- Service
Delivery Continuation
Reserve

Restricted funds
Tesco Bag for Life
Virgin Money

Rotary

Ty Hapus

Helping Working Families
Denbigshire Foyer
Supporting People
Cwm Taf Health Board
Home-Start UK - Pears
R&R Fund

Awards for All
Home-Start UK -
Volunteering Futures
University Health Board
Nation of Sanctuary
Fathers Designated
Support

Garfield Weston
Foundation

WCVA

TOTAL FUNDS

Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

At1.4.24
£

320,591

26,378
346,969

873
2,000
3,055
1,509
3,744

203
5,430
8,491

1
828

1,075
4,022
17,760
13,369

25,000
14

87,374

434,343

2025
£

2,019
Prior Net Transfers
year movement between

adjustment in funds funds

£ £ £

46,946 (48,633) 25,378
- - (25,378)

46,946 (48,633) -

- (873) -

- (2,000) -

- (1,258) -

- (1,509) -

- (3,744) -

- (2,142) -

- (8,491) -

- (1) -

- (828) -

- (4,022) -

- (17,760) -

- (13,369) -

- (25,000) -

- (14) -

- (81,011) -

46,946 (129,644) -

Page 18

2024
as restated
£

955

At
31.3.25
£

344,282

1,000
345,282

1,797

203
3,288

6,363

351,645

continued...
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18.

Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Movement in funds - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Designated Fund - Moondance Foundation

Restricted funds

Tesco Bag for Life

Anglesey Council

Children in Need - Caephilly
Virgin Money

Gwynt Y Mor

Rotary

Ty Hapus

Helping Working Families
Supporting People

Cwm Taf Health Board
Home-Start UK - Pears R&R Fund
Rhyl Town Council

Waterloo Foundation

Cwm Taf ND

Families First

Awards for All

Harthealth Foundation

Henry Smith

University Health Board
Dulverston Trust

Merthyr Tydfil Counry Borough Council
Nation of Sanctuary

Save the Children

Swansea County Council

Fathers Designated Support
Garfield Weston Foundation
WCVA

Burbo Bank Community Fund
Cardiff and Vale ND

Maternal Mental Health Alliance
Rhondda Cynon Taff Multiply e-learning
Regional CoProduction Incentive Grant
Swansea Summer Holiday Food
Tesco Stronger Starts

Wales and West VCMA

West GlamThird Setor

TOTAL FUNDS

Incoming Resources Gains and Movement

resources expended losses in funds
£ £ £ £

31,881 (80,501) (13) (48,633)
190,050 (190,050) - -
221,931 (270,551) (13) (48,633)
- (873) - (873)
30,000 (30,000) - -
11,350 (11,350) - -

- (2,000) - (2,000)
27,004 (27,004) - -

- (1,258) - (1,258)

- (1,509) - (1,509)
132,164 (135,908) - (3,744)
284,372 (286,514) - (2,142)
- (8,491) - (8,491)

6,000 (6,001) - (1)
2,000 (2,000) - -
4,727 (4,727) - -
30,000 (30,000) - -
592,575 (592,575) - -
- (828) - (828)
2,000 (2,000) - -
60,000 (60,000) - -

- (4,022) - (4,022)
31,765 (31,765) - -
30,171 (30,171) - -
17,300 (35,060) - (17,760)
7,500 (7,500) - -
35,000 (35,000) - -

- (13,369) - (13,369)

25,000 (50,000) - (25,000)
22,239 (22,253) - (14)
4,500 (4,500) - -
4,750 (4,750) - -
6,233 (6,233) - -
13,187 (13,187) - -
5,000 (5,000) - -
2,500 (2,500) - -
500 (500) - -
13,523 (13,523) - -
7,731 (7,731) - -
1,409,091 (1,490,102) - (81,011)
1,631,022 (1,760,653) (13) (129,644)

Page 19 continued...
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18.

Movement in funds - continued

Home-Start Cymru For Families

Comparatives for movement in funds

Unrestricted funds
General fund

Designated Fund -
Moondance Foundation
Designated Fund- Service
Delivery Continuation
Reserve

Restricted funds
Tesco Bag for Life
Anglesey Council
Children in Need -
Caephilly

Children in Need -
Denbingshire

Powys County Council
Virgin Money

Rotary

Ty Hapus

WCVA - TSRF 2
WCVA - TSRF 3
Helping Working Families
Denbigshire Foyer
Supporting People
Cwm Taf Health Board
Dr Dewi Davies
Home-Start UK - Pears
R&R Fund

Rhyl Town Council
Waterloo Foundation
Awards for All
Harthealth Foundation
Home-Start UK -
Volunteering Futures
University Health Board
Dad Matters Cwm Taf
Dutchess of Westminster
Fund

Dulverston Trust
Nation of Sanctuary
Newport Participatory
Budget

Society of the Holy Child
Jesus

Swansea County Council
Fathers Designated
Support

Garfield Weston
Foundation

WCVA

TOTAL FUNDS

At 1.4.23
£

316,757

151,052

47,417

515,226

873
12,893

2,253

30,285
13,163
2,000
3,189
1,509

7,097

579
5,430
17,956
4,007

1
4,000
14,094
6,214
1,100

2,725
813
11,175

5,000
9,910
23,385
8,649

3,328
7,620

199,248

714,474

Prior
year

adjustment

£

(151,052)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Net Transfers
movement
in funds funds

between
£ £

55,550 (4,770)

- (21,039)

(151,052)

(4,167)

(22,555)

(23,738)

55,550 (25,809)

(12,893) -
(157) 2,071

(7,730) -
(13,163) -

(134) -
- 23,738
(7,097) -
3,744 -

(376) -

(9,465) -
(4,007) -

(4,000) -
(1,594) -
(5,386) -
(1,100) -

(1,650) -
3,209 -
(11,175) -
(5,000) -
(2,745) -
11,034 -
(8,649) -

(3,328) -
(7,620) -

13,369 -

25,000 -
14 -

(86,784)

(50,899)

(237,836)

4,651 -

Page 20

At
31.3.24
£

367,537

26,378
393,915

873

13,369

25,000
14

87,374

481,289

continued...
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18.

Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Movement in funds - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Designated Fund - Moondance Foundation

Restricted funds

Anglesey Council

Children in Need - Caephilly
Children in Need - Denbingshire
Powys County Council

Gwynt Y Mor

Rotary

WCVA - TSRF 3

Helping Working Families
Denbigshire Foyer

Supporting People

Cwm Taf Health Board

Dr Dewi Davies

Home-Start UK Big Hopes Big Futures
Home-Start UK - Pears R&R Fund
Rhyl Town Council

Waterloo Foundation

Cwm Taf ND

Families First

Awards for All

Harthealth Foundation

Henry Smith

Home-Start UK - Volunteering Futures
University Health Board

Dad Matters Cwm Taf

Dutchess of Westminster Fund
Dulverston Trust

Merthyr Tydfil Counry Borough Council
Nation of Sanctuary

Newport Participatory Budget
Society of the Holy Child Jesus
Swansea County Council

Albert Gubay

Fathers Designated Support
National Grid - Warm Homes
Garfield Weston Foundation
WCVA

TOTAL FUNDS

Incoming Resources Gains and Movement

resources expended losses in funds
£ £ £ £

72,266 (16,715) (1) 55,550
151,052 (151,052) - -
223,318 (167,767) (1) 55,550
30,000 (42,893) - (12,893)

10,000 (10,157) - (157)

22,555 (30,285) - (7,730)

80,000 (93,163) - (13,163)
29,007 (29,007) - -

- (134) - (134)

- (7,097) - (7,097)
132,165 (128,421) - 3,744
- (376) - (376)
188,216 (188,216) - -

- (9,465) - (9,465)

- (4,007) - (4,007)
33,750 (33,750) - -
20,000 (20,000) - -

2,000 (6,000) - (4,000)

12,500 (14,094) - (1,594)
26,299 (26,299) - -
343,788 (343,788) - -

- (5,386) - (5,386)

- (1,100) - (1,100)
60,000 (60,000) - -

- (1,650) - (1,650)
20,151 (16,942) - 3,209
16,152 (27,327) - (11,175)

- (5,000) - (5,000)

9,829 (12,574) - (2,745)
29,580 (29,580) - -
50,036 (39,002) - 11,034

- (8,649) - (8,649)

- (3,328) - (3,328)

35,000 (42,620) - (7,620)
90,000 (90,000) - -
25,000 (11,631) - 13,369
8,750 (8,750) - -
50,000 (25,000) - 25,000
14 - - 14
1,324,792 (1,375,691) - (50,899)
1,548,110 (1,543,458) (1) 4,651

Page 21 continued...



Docusign Envelope ID: 985AC47A-BFA5-461F-8B4E-73CFD16E267F

18.

Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Movement in funds - continued

Restricted funds

Tesco Bag for Life - This funding is to teach cooking and provide necessary resources for families in
Carmarthenshire. Groups sessions, events and 1 to 1 home sessions have taken place, including training
certificates. The aim is to promote health eating in parents and children.

Anglesey Council - This is for family support delivered by trained volunteers to Anglesey families.

Children in Need - Caerphilly- This funding is to target disadvantaged pre-school children in Caerphilly, working
with each child, alongside their parents/carers, to improve their emotional and social wellbeing.

Children in Need - Denbighshire- This funding is to deliver home visiting support to referred families in
Denbighshire.

Powys County Council - Family First funding to deliver family support in Powys.

Virgin Money - This project is funded by the Virgin Money Foundation, Heart of the Community Fund to run a
weekly Stay and Play Session for families in the south of Cardiff.

Rotary - This funding is for family activities and crisis support for families.

Ty Hapus - This project is funded by the Nationwide Community Fund for partnership working with Wales
Restorative Approaches Partnership and Cadvwn Housing Association.

WCVA TSRF 3 - This grant was awarded by the Welsh Government Third Sector Resilience Fund Phase 3 to
fund a Statutory Funding Officer post and website development.

Denbighshire Foyer - This is a grant to buy household equipment for families in Denbighshire.
Supporting People - Floating housing related support to families within their home or supported
accommodation. The service offers early intervention and prevention support as well as assistance to those in

crisis situations.

Cwm Taf Health Board - a local Health Board grant to provide support to families in greatest need locally in the
Merthyr Tydfil and Rhondda Cynon Taf areas

Dr Dewi Davies - This funding was awarded specifically to support staff and volunteer costs in a number of
dedicated communities in the Carmarthenshire area.

Home-Start UK - Pears R&R Fund- This funding is for a Project Officer to oversee and implement a "blended"
service of online and face-to-face group work across South East Wales targeting vulnerable cohorts and
enabling families to reconnect with their communities and peers.

Rhyl Town Council - This grant is a contribution towards the delivery of support services in Rhyl.

Waterloo Foundation - This grant is solely for our work improving early years development in Blaenau Gwent
over a two year period.

Families First - A home visiting service of volunteers offering confidential emotional support to families across
Wales.

Awards for All - this delivers bespoke training to volunteers and families.

Hartsheath Foundation- Restricted fund for families in the Conwy, Denbighshire Flintshire, Gwynedd and
Wrexham areas

Home-Start UK - Volunteering Futures - Volunteering futures grants.

University Health Board - This project has a dedicated member of staff to support families who have a child
who has been accepted onto the Neurodevelopmental Pathway.

Duchess of Westminster Fund - Restricted funds for support for families to give children in Denbigh, Ruthin
and Llangollen areas the best start in life.
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18.

Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Movement in funds - continued

Restricted funds - continued

Dulverton Trust- This grant is to support the volunteer team, recruiting and working with volunteers.

Nation of Sanctuary- Restricted funds to support Refugee and Asylum seeking families.

Swansea City Council - Children & Communities Grant to ease the pressure on, and reduce waiting times for,
vital early help and support services in support of children, young people and parents in response to the

pandemic.

Helping Working Families - This project is funded by the Big Lottery Community Fund and delivers a range of
community led, co-produced activities with families.

Henry Smith - This fund contributes to the delivery of core service and other projects.

Merthyr Tydfil County Borough Council - This is Families First funding for parent peer support groups.

Society of the Holy Child Jesus - Restricted funds for families for 1-1 support.

Albert Gubay - This grant helps us expand our volunteer led core service in deprived areas of North Wales. The
service supports families with children under 11 to improve their wellbeing, thier children's learning and
development, thier family relationships and resilience.

Fathers Designated Support Cardiff and Vale Healthboard - Project to support Dads.

Gwynt Y Mor Wind Farm - The grant enabled us to offer 1:1 home based support for families accross Rhyl and
Prestatyn, to improve their mental health and family wellbeing.

Garfield Weston Foundation - The grant provided a three year contribution to organisational salaries and
running costs

Community Connectors - Cwm Taf ND - The grant enabled us to employ a Complementary Support Worker to
improve children’s wellbeing via pre-diagnostic advice and support for families on neurodevelopmental waiting
lists.

Volunteering Wales Grant -WVCA - The grant enabled us to pilot a co-productive approach to increasing and
enhancing volunteering roles across Home-Start Cymru

National Grid - Community Matters Fund - This grant enabled us to provide vital warm packs to households
over the winter e.g. blankets, heaters, radiator foil

Burbo Bank Windfarm- The grant contributes towards providing family support in Rhyl, St Asaph and Presatyn.

Cardiff and Vale RPB - The grant was for supporting families navigate child neurodivergence in Cardiff and the
Vale.

West Glam Third Sector (Swansea ND) - Supporting children and their families awaiting a neurodivergent
diagnosis with information, emotional support and social connections.

Wales & West VCMA - To support vulnerable families via improved wellbeing, financial security and safety at
home.

Tesco Stronger Starts - This grant was used to support families affected by poverty, low mental health and
isolations at Christmas.

Save the Children - Summer of play project supported families identified as having challenges such as poverty,
isolation, poor mental health. Children and families to took part in activities/days out during the six weeks of the
School summer holiday.

RCT Multiply e-learning - Providing support to enhance family resilience, numeracy and well being across RCT
through staff and volunteer e-Learning.

Swansea Summer Holiday Food fund - Provided food vouchers and guidance to support families who struggle
to provide nutritious meals for their children.
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19.

Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Movement in funds - continued

Restricted funds - continued

Designated Funds

Moondance Foundation - This award is to help the charity with sustainability and development to ensure that its
services and support continues and expands in Wales.

Service Delivery Continuation Reserve - this reserve is designated to enable us to continue 1-1 service
delivery to families in specific areas where. there is a temporary restriction on funding.

Employee benefit obligations

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £64,351 (2024 - £55,626).

Defined Benefit Scheme

The charity participates in the scheme, a multi-employer scheme which provides benefits to some 638
non-associated participating employers. The scheme is a defined benefit scheme in the UK. It is not possible for
the charity to obtain sufficient information to enable it to account for the scheme as a defined benefit
scheme.Therefore it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial
Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit
occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'. Therefore the charity is potentially liable for
other participating employers' obligations if those employers are unable to meet their share of the scheme
deficit following withdrawal from the scheme. Participating employers are legally required to meet their share
of the scheme deficit on an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2023. This valuation showed assets of
£514.9m, liabilities of £531.0m and a deficit of £16.1m. To eliminate this funding shortfall, the Trustee has asked
the participating employers to pay additional contributions to the scheme as follows:

Deficit contributions
From 1 April 2025 to 31 March 2028: £2,100,000 per annum (payable monthly)

Unless a concession has been agreed with the Trustee the term to 31 March 2028 applies.

Note that the scheme’s previous valuation was carried out with an effective date of 30 September 2020. This
valuation showed assets of £800.3m, liabilities of £831.9m and a deficit of £31.6m. To eliminate this funding
shortfall, the Trustee asked the participating employers to pay additional contributions to the scheme as follows:

Deficit contributions
From 1 April 2022 to 31 January 2025: £3,312,000 per annum (payable monthly)

The recovery plan contributions are allocated to each participating employer in line with their estimated share
of the Series 1 and Series 2 scheme liabilities.

Where the scheme is in deficit and where the charity has agreed to a deficit funding arrangement the

company recognises a liability for this obligation. The amount recognised is the net present value of the deficit
reduction contributions payable under the agreement that relates to the deficit. The present value is

calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is

recognised as a finance cost.

Present values of provision
2025 2024 2023

£ £ £
Present Value of provision 2,019 955 2,044
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20.

Home-Start Cymru For Families

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

Employee benefit obligations - continued

Reconciliation of opening and closing provisions

2025 2024

£ £
Provision at start of period 955 2,044
Unwinding of the discount factor (interest expense) 25 78
(1,16)
Deficit contribution paid (978) 8

Remeasurements - impact of any change in assumptions 13 1

Remeasurements - amendments to the contribution schedule 1,999 -

Provision at end of period 2,019 955
Income and Expenditure Impact

2025 2024

£ £

Interest Expense 25 78

Remeasurements - impact of any change in assumption 13 1

Remeasurements - amendments to the contribution schedule 1,999 -
Assumptions

2025% 2024% 2023%

per per per

annum annum annum

Rate of discount 4.84 5.31 5.52

The discount rates shown above are the equivalent single discount rates which, when used to discount the future
recovery plan contributions due, would give the same results as using a full AA corporate bond yield curve to
discount the same recovery plan contributions.

Defined Contribution Schedule

2025 2024 2023

Year ending £ £ £

Year 1 720 973 1,168
Year 2 720 - 973
Year 3 720 - -

The charity must recognise a liability measured as the present value of the contributions payable that arise from
the deficit recovery agreement and the resulting expense in the income and expenditure account i.e. the
unwinding of the discount rate as a finance cost in the period in which it arises.

It is these contributions that have been used to derive the charity's balance sheet liability.

The plan is closed to new entrants and there were no active members of the scheme during the year.

Related party disclosures

There were no related party transactions for the year ended 31 March 2025.
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