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HOME-START CYMRU FOR FAMILIES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum and Articles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
Our objectives are:

» To safeguard, protect and preserve the good health, both mental and physical, of children and parents of
children.

» To prevent cruelty to, or maltreatment of, children.

» To relieve sickness, poverty and need amongst children and parents of children.

* To promote the education of the public in better standards of childcare.

Principally but not exclusively within Wales and its environs.

The trustees have complied with their duty to have due regard to the Charity Commission’s public benefit
guidance when exercising any powers or duties to which the guidance is relevant. The trustees expect that the
organisation has sufficient resources to enable its continuation for the foreseeable future, and consider it to be a
going concern.

Home-Start Cymru is a young organisation built on the firm foundations of a long history of Home-Start support,
and our vision is that:

Every parent in Wales has the support they need to give their children the best start in life.

We believe that children need a happy and secure childhood and that parents play the key role in giving children
a good start in life enabling them to achieve their full potential. Provided at an early stage, preventing escalation
to crisis point, our services are firmly rooted in the local communities within which we operate. Local staff and
volunteers provide weekly support to families with young children in areas across Wales, and it is the relationship
of trust that builds which is the key to long and lasting change. At our core we combine professional expertise
with our network of well-trained volunteers, providing 1-2-1 emctional support and practical assistance,
predominantly in the home. In addition, we provide a range of supplementary more targeted services for specific
communities or areas of need, as well as peer-peer support in group settings (when covid allows).

Referrals come via a range of other agencies, as well as self-referrals, and we work to empower families to
strengthen relationships, increase confidence, improve their mental health, and reduce isolation. Our support is
most effective when well integrated with other services for families in an area. Following needs led assessment,
support is co-designed with the family, and takes a number of form, including strengthening parent-child
attachment, establishing routines, managing child behaviour, child development, financial / household
management, reducing the impacts of poverty, reducing conflict, engaging with other services, and, connecting
with the local community.

Over the past year we are proud that we have continued to satisfy the requirements of all funding contracts, and
continue to have a strong working relationship with our local authority funders, and other statutory partners.




HOME-START CYMRU FOR FAMILIES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance

Qur activities continued to be affected by the pandemic, with services operating remotely for most of the year.
We showed ourselves to be agile, flexible and responsive through a period of engoing uncertainty, ensuring we
reached families that needed us, through a blended package of support. In the 12-month period to end of March
2022 we had over 1000 referrals, supporting over 900 families, with the support of 214 volunteers. We
provided 1-2-1 and group support via digital means, maintaining contact with families, before returning into
homes in the final quarter.

Home-Start Cymru ran in the region of 30 different projects across 18 local authority areas in Wales, mobilising a
number of new services. We continued to receive funding from a number of local authorities and other statutory
bodies, as well as the National Lottery Community Fund, Children in Need, and a range of trusts and
foundations.

We continued to evolve our centralised volunteer recruitment and training function, ensuring full integration with
local delivery teams. Training has been strengthened, and we ran two successful targeted volunteer recruitment
campaigns with 130 new volunteers recruited and trained during the period.

We worked with staff and families to inform service evolution, looking at changing needs in conjunction with gaps
in existing provision. This led to an increased focus on perinatal mental health support for Mums and Dads and
development of a clear offer for both that builds on the core Home-Start model , alongside offering
supplementary more targeted elements. We commenced our Dad Matters programme in Carmarthenshire,
providing much needed support for Dads who are often marginalised during this formative period, and hope to be
able to scale it up in the coming year. We also ran our Family Learning programme, providing more intensive
support over 8 weeks for families requiring more failored support around child behaviour.

Our support included:
* Volunteer led, 1-2-1 emotional support and practical assistance
Peri-natal mental health services for Mums and Dads
Tailored support for Refugee and Asylum seeker families
Financial assistance/ housing support
School readiness programme
Peer support groups, including: breastfeeding support, young parents, in-work poverty
Support for families with a child on the neurodevelopment pathway
Support to access food banks
Delivery of items donated by corporate partners, including food, clothing, and household goods
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Of those parents supported, the following improvements were reported:

* Parental Wellbeing 81%
* Children's Learning and Development 78%
¢ Children's mental heaith 69%
* Reduction of stress 76%

A review of operational practise across all projects took place, looking at consistency, best practise and areas for
improvement, with recommendations now being implemented.

We continued to develop our core central functions, to enable delivery of the strategic plan, through the creation
of two new roles: Policy and Public Affairs officer, and Head of Business Development. This enabled us to
strengthen the voice of those we support within our work, advocating for families through increased participation
in external networks, social media campaigns, and increased media activity — achieving 43 pieces of media
coverage over the last six months of the year alone.

We are proud of our achievements this year during a period of profound internal and external change, and proud
of our dedicated team of staff and volunteers. Organisationally, we have continued to develop the profile of
Home-Start Cymru, build a diverse funding base and strengthen the organisation for the future through
developing our 3 strategy for 2022-25, Hope at Home.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Financial review

Results

The net incoming unrestricted deficit for the year ended 31 March 2022 amounted to £214,794 (2021: £375,974
surplus). This deficit decreased the designated unrestricted funds to £143,541 and increased the general
unrestricted reserves by £10,819 to £307,919.

The deficit on the designated reserves was expected as the funds were assigned to be spent in the year. The
small surplus of £10,819 contributes to the general free reserves of the charity.

The total restricted incoming resources amounted to £1,406 685 (2021: £1,350,425). Expenditure from restricted
reserves of £1,249,446 (2020: £1,272,678) resulted in net restricted income of £157,239 (2020: £77,747).

All of the incoming resources have been applied to further the principal objects of the charity. Families First
funding for the year continued to be received from those local authorities with whom the charity has a service
level agreement. This includes Rhondda Cynon Taff County Borough Council, Carmarthenshire County Borough
Council, Powys County Council and Cardiff County Council. Additional Families First funding was received from
Merthyr Tydfil County Borough Council. Flying Start funding is received from Caerphilly County Council through
a joint project with GAVO which completed in August 2021. In addition, the charity received a Supporting People
Grant from Caerphilly County Borough Council. The charity also receives funding from the National Lottery
Community Fund and Comic Relief and a number of other smaller grants from trusts and foundations. Further
funding was received this year from The Welsh Government Third Sector Resilience Fund and also a number of
local councils including Swansea, Neath Port Talbot and Pembrokeshire. An unrestricted grant from the Garfield
Weston Foundation was received to support the central costs of the charity. The principal cost for the year was
staff salaries and related costs. The staff provide delivery to families, and manage, monitor and supervise the
delivery provided by volunteers, required to meet the charity's obligations under the service level agreements.

The trustees recognise the need to hold reserves to help to continue the principal objects of the charity should
the level of funding fall. The level of unrestricted reserves at the balance sheet date amounted to £451,460, with
free reserves (unrestricted funds less fixed assets and designated funds) being £307,543 (2021: £295,110) which
is equivalent to just over three months operating costs. Following a period of consoclidation of accounting
systems and reserves following the merger, the trustees are now in a position to review the reserves policy and
ensure they meet the working capital requirements of the charity. The balance on the restricted funds was
£317,569.

Financial controls

Following the merger, substantial investment was made to align the financial and payroll systems and revise the
processes and procedures. Financial policies were reviewed and amended to meet the requirements of the
merged charity. Budgets were consolidated and controls established to monitor expenditure. All bank accounts
held by the merging entities were reconciled and closed, with the exception of the bank account of the former
Carmarthenshire scheme.

Risk

The trustee board has seen a number of changes following the merger on the 1st July 2019. A positive
restructuring of the board to make way for the specific skills and expertise identified for the larger merger was
finalised on 1st July 2019 to form Home-Start Cymru for Families. Trustees are confident the board has
representation from the regions and the expertise to strengthen Home-Start Cymru for Families to grow and
provide a valuable service to families throughout Wales.

Trustees have put in place measurers to ensure risks are assessed on a regular basis by including risk as a
standard item at every board meeting. The risk register is updated every two months for presentation at the
board meetings. It forms the basis for action plans designed to address weaknesses in controls identified and
mitigate risks where this is considered to be desirable.

-3-



HOME-START CYMRU FOR FAMILIES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Plans for future periods

The future for Home-Start Cymru is set to be an exciting one. As we approach our 3rd anniversary in July 2022,
Hope af Home, our new strategy for 2022-25 sets out our ambitions for building on the firm foundations of our
formative years, with the ultimate aim of reaching more families who need our support in our areas of coverage
across Wales. We will achieve this by strengthening our core offer, activating new offers and responding to
future opportunities, and being strongly connected internaily and externally: Our goals over the next 3 years are
to:

expand our reach, supporting more families across Wales

raise the voice of families and the experiences that they face to drive long term change

be more inclusive in all that we do, and influence others to do the same

continuously improve outcomes for families and demonstrate the impact of our support.

As we look ahead we want to expand our reach, supporting more families across the 18 local authority areas of
Wiales in which we provide support. We will seek to do this through maintaining and increasing our statutory
contracts, scaling up our perinatal mental health support for mums and dads, and expanding our support for
those seeking sanctuary in Wales.

We will focus on furthering our understanding of ‘digital’ as a foundational pillar of all that we do, defining what it
means for our organisation as well as for those we support. We will consider the implications of an increasingly

digital world on our families, set against a context of the cost of living crisis and what that might mean for digital

disadvantage. We will develop a digital strategy setting out goals and actions for the next 3 years.

We will strive to be more inclusive in all that we do, and to influence others to be the same. We will consider what
role we can play in preventing and responding to global challenges such as poverty, diversity and inclusion
conflict, and climate change, ensuring we are a regenerative organisation that operates in a way that gives back
to future generations, rather than inadvertently taking away. All in all, we will work hard to ensure the strongest
outcomes for families through our locally based, community grown services.
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TRUSTEES' REPORT (INCLUDING DIRECTORS’ REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management

The organisation is a charitable company limited by guarantee and as such is governed by a Memorandum and
Articles of Association. The company was incorporated on 6 August 2004 under the Companies Act 1985,
registration number 05199118 and registered as a charity on 20 August 2004, registration number 1105577.

The charity was renamed Home-Start Cymru for Families on the 13 June 2019 prior to the merger on the
1st July 2019.

Recruitment and Appointment of the Board of Trustees

Trustees are recruited from members of the communities throughout the year. Members of the organisation will
vote in any individual wishing to become a Director at the Annual General Meetings. Individuals can be invited to
attend a trustee meeting at any time with a view to becoming a trustee. If required they can be co-opted onto the
board until being voted in at the next Annual General Meeting.

All trustees will sign an agreement to act on behalf of the organisation. Trustees will receive an induction with the
CEOQ and Head of Finance, receive support from Home-Start UK and are given the opportunity to attend regular
training.

Unless otherwise determined by the charity in a General Meeting the number of the trustees shall be not less
than 5 and not more than 13. The Board of Directors will be made up of representatives from each operating
region and thematic portfolio holders. Regional representatives will be organised as follows, Aneurin Bevan -
three, South East - three, West — two, North and Mid — two. If the prescribed number of regional representatives
is not in place then the Board will lock to fill gaps in the representation through co-options during the year,
provided that co-opted members are not in the majority.

Organisation

The organisation is managed by a voluntary trustee board whose role is to set the overall objectives for Home-
Start Cymru and to ensure that the crganisation is keeping within its legal and moral obligations. The trustee
board holds the ultimate power and responsibility for Home-Start Cymru.

Key Management Personnel

Key management personnel are defined as the charity's senior management team, which comprises of the Chief
Executive, Head of Finance, Head of Operations, and Head of Business Development together with its Trustees.
Trustees do not receive any remuneration for their role, although they are entitled to claim expenses.

Key management personnel pay is generally benchmarked against the NJC pay scales used in local authorities,
as well as against the market average for similar roles. The board of trustees however have the discretion to
apply spot salaries where they believe the skills required for a particular post warrants a higher level of
remuneration.

iR
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Reference and administrative details
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The trustees' report was approved by the Board of Trustees.

FoNCTHAN LICHAD S

Trustee !
{ L"\-—
Dated: ...........heeeindeens




HOME-START CYMRU FOR FAMILIES

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors of Home-Start Cymru for Families for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suilable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;, and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




HOME-START CYMRU FOR FAMILIES

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF HOME-START CYMRU FOR FAMILIES

Opinion

We have audited the financial statements of Home-Start Cymru for Families (the ‘charity’) for the year ended 31
March 2022 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and
the notes to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The cther information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have nof been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.




HOME-START CYMRU FOR FAMILIES

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF HOME-START CYMRU FOR FAMILIES

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected fo influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
pracedures which included:

+ Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;

« Reviewing minutes of meetings of those charged with governance;

» Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the entity through enquiry and inspection,;

= Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;

« Performing audit work over the risk of management bias and override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

-10-
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF HOME-START CYMRU FOR FAMILIES

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Azets Audit Services é'n’u)ﬂ‘
Chartered Accountants
Statutory Auditor Ty Derw

Lime Tree Court

Cardiff Gate Business Park
Cardiff

United Kingdom

CF23 8AB

Azets Audit Services is eligible for appeintment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under of section 1212 of the Companies Act 2006.

-11-



HOME-START CYMRU FOR FAMILIES

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Notes
Income from:
Donations and legacies
Charitable activities
Other Income
Investments

[ < - P

Total income

Expendi n;
Charitable activities 7

Net (expenditure)/income for
the year/

Net movement in funds

Fund balances at 1 April
2021

Fund balances at 31
March 2022

769,029

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2022 2022 2022 2021 2021 2021

£ £ £ £ £ £

10,672 - 10,672 11,483 - 11,483

50,000 1,406,685 1,456,685 412,382 1,350,425 1,762,807

4,663 - 4,663 7,182 - 7,182

Q - 9 44 - 44

65,344 1,4068685 1,472,029 431,091 1,350,425 1,781,516

280,138 1,249446 1,529,584 55,117 1,272,678 1,327,795

(214,794) 157,239 (57,555) 375,974 77,747 453,721

666,254 160,330 826,584 290,280 82,583 372,863

451,460 317,569 666,254

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

160,330

826,584

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

-12-



HOME-START CYMRU FOR FAMILIES

BALANCE SHEET
AS AT 31 MARCH 2022

2022 2021
Notes £ £ £ £
Fixed assets
Tangible assets 1" 376 1,990
Current assets
Debtors 12 104,933 49,977
Cash at bank and in hand 737,756 852,991
842,689 902,968
Creditors: amounts falling due within
one year 13 (71,998) (70,202)
Net current assets 770,691 832,766
Total assets less current liabilities 771,067 834,756
Creditors: amounts falling due after
more than one year 14 (2.038) (8,172)
Net assets 769,029 826,584
income funds
Restricted funds 15 317,569 160,330
Unrestricted funds
Designated funds 16 143,541 369,154
General unrestricted funds 307,919 297,100
451,460 £66,254
769,029 826,584

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2008
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the
requirements of the Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

Tj‘ﬁnancial statements were approved by the Trustees on L RS NS

Trustee .TON*‘\T HaN Qe ids

Company Registration No. 05199118
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HOME-START CYMRU FOR FAMILIES

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Notes £ £ £ £
Cash flows from operating activities
Cash (absorbed by)/generated from 20
operations (115,244) 527,042
Investing activities
Investment income received 9 44
Net cash generated from investing
activities 9 44
Net cash used in financing activities - -
Net (decrease)/increase in cash and cash
equivalents (115,235) 527,086
Cash and cash equivalents at beginning of year 852,991 325,905
Cash and cash equivalents at end of year 737,756 852,991
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HOME-START CYMRU FOR FAMILIES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1

1.1

1.2

1.3

1.4

1.5

Accounting policies

Charity information

Home-Start Cymru for Families is a private company limited by guarantee incorporated in England and
Wales. The registered office is Rainbow House, 1 Newent Road, St. Mellons, Cardiff, CF3 0BL, United
Kingdom.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operaticnal existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Income from grants are recognised when the charity is entitled fo the funds, any performance conditions
attached to the grants have been met, it is probable that the income will be received and the amount can be
measured reliably and is not deferred.

Interest on funds is included when receivable and the amount can be measured reliably by the charity; this is
normal upon netification of the interest paid or payable by the bank.

Expenditure

-15-



HOME-START CYMRU FOR FAMILIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Liabilities are recognised as expenditure as soon as there is legal or constructive obligation committing the
charity to that expenditure, it is probahie that a transfer of economic benefits will be requires in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all costs related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Computers 33% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication

exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.
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HOME-START CYMRU FOR FAMILIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1

1.10

1.12

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Taxation

As a registered charity Home-start Cymru for Families is entitles to the exemption from taxation in respect of
income and capital gains received with section 478-489 of the Corporation Tax Act 2010 and section 256 of
the Taxation of Chargeable Gains Act 1992 to the extent these are applied to its charitable objects purpose
only.

Employee benefits

The cost of any unused holiday entitiement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

in the application of the charity's accouinting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongeing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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HOME-START CYMRU FOR FAMILIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

3 Donations and legacies

Unrestricted Unrestricted

funds funds

2022 2021

£ £

Donations and gifts 10,672 11,483

4 Charitable activities

Total Total

2022 2021

£ £

Performance related grants 1,456,685 1,762,807
Analysis by fund

Unrestricted funds 50,000 412,382

Restricted funds 1,406,685 1,350,425

1,456,685 1,762,807

Anglesey Council 6,136 55,000
National Lottery Community Fund 12,777 32,319
Children in Need 38,243 46,655
Cwm Taf Health Board 46,501 45,590
Families First 492,999 475,865
Flying Start - 37,458
Garfield Weston 50,000 -
Henry Smith 40,000 -
HSUK 78,882 31,038
Helping Working Families 132,594 106,498
Job Retention Scheme 903 24,652
Moondance - 274,781
PAVO Mental Health Project - 4,250
Powys County Council 88,000 66,500
Rainbow Volunteers - (VSEF Small Grants) 95,929
Rhondda Cynon Taf ICT - 10,000
Rhyt Town Council 2,000 2,000
Steve Morgan Foundation 30,000 23,333
Supporting People 119,606 140,240
Tudor Trust 20,000 37,000
University Health Board 20,151 20,151
Barclays bank - 100,000
Community Foundation Wales - 106,548
Carmarthenshire County Council - 10,000
Clocaenog - 5,000
Comic Relief VSE fund - 2,000
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HOME-START CYMRU FOR FAMILIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

4

Charitable activities

Dad Matters Cymru

Gwynt Y Mor

BCUHB

Children in Need - Gwent

Dr Dewi Davies

Mantell Gwynedd

Merthyr Tydfil Council

Neath Port Talbot County Borough Council
Pembrokeshire County Borough Council
Swansea City Council

Time to Shine

Voluntary Action Merthyr Tydfil

Walk and Chat

Waterloo Foundation

WCVATSRF 2

WCVATSRF 3

Other Income

Trading activity income: other

Investments

Interest receivable

(Continued)
15,253 5,000
- 5,000
2,150 -
10,000 -
5,000 -
2,150 -
5,943 -
5,808 -
62,139 -
12,911
2,200
3,000 -
3,900 =
15,000 -
94,950 -
37,489 -
1,456,685 1,762,807
Unrestricted Unrestricted
funds funds
2022 2021
£ £
4,663 7,182
Unrestricted Unrestricted
funds funds
2022 2021
£ £
9 44
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HOME-START CYMRU FOR FAMILIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

7 Charitable activities

Staff costs

Depreciation and impairment
Siaff expenses

Rent, Rates & Water

Light & Heat

Postage & Stationery
Marketing

IT costs

Sundries

Bank charges

Consultancy and other staff costs
Premises costs

Repairs & Maintenance
Telephone

Room Hire

Volunteer Costs

Families

Share of governance costs (see note 8)

Analysis by fund
Unrestricted funds
Restricted funds

Total Total
2022 2021

£ £
1,226,258 1,065,380
1,614 1,614
21,045 8,994
23,760 43,444
6,550 4617
2,645 3,282
21,299 9,754
45717 38,632

- 1,519

237 -
47,561 24,877
19,874 6,223

- 408

18,652 20,742
717 -
8,573 4,260
56,988 65,409
1,501,490 1,289,155
28,094 28,640
1,629,584 1,327,795
280,138 55,117
1,249,446 1,272,678

1,529,584

1,327,795
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HOME-START CYMRU FOR FAMILIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8

10

Support costs
Support Governance 2022 Suppoert costs  Governance 2021
costs costs costs

£ £ £ £ £ £
Audit fees - 6,120 6,120 - 5,700 5,700
Legal fees - 20,731 20,731 - 21,433 21,433
Accountancy Fees - 1,243 1,243 - 1,507 1,507

- 28,094 28,094 - 28,640 28,640
Analysed between
Charitable activities - 28,094 28,094 -

28,640 28,640

Governance costs includes payments fo the auditors of £6,120(2021- £5,700) for audit fees.
Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

No trustees were reimbursed expenses during the current or prior year.
Employees

The average monthly number of employees during the year was:

2022 2021

Number Number

Employees 53 44
Employment costs 2022 2021
£ £

Wages and salaries 1,102,451 962,919
Social security costs 77,867 62,200
Other pension costs 45,940 40,261
1,226,258 1,065,380

Included within the Wages and Salaries figure are consultancy fees.

The charity paid out £18,872 (2021: £23,627 ) of redundancy costs in the year. As at 31st March 2022 no
balances were outstanding.

Key management persennel

The key management personnel of the charity comprise of the trustees, the Chief Executive, Head of
Finance, Head of Business Development and Head of Operations. The total employee benefits of the key
management personnel of the charity were £201,215 (2021: £260,133).
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HOME-START CYMRU FOR FAMILIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

10 Employees (Continued)

The number of employees whose annual remuneration was £60,000 or more

were:
2022 2021
Number Number
£60,000 to £69,999 1 1
The employer's pension contributions were £3,000.
11 Tangible fixed assets
Computers
£
Cost
At 1 April 2021 4,892
At 31 March 2022 4,892
Depreciation and impairment
At 1 April 2021 2,902
Depreciation charged in the year 1,614
At 31 March 2022 4,518
Carrying amount
At 31 March 2022 376
At 31 March 2021 1,980
12 Debtors
2022 2021
Amounts falling due within one year: £ £
Trade debtors 104,300 49,623
Prepayments and accrued income 633 354
104,933 49,977

o



HOME-START CYMRU FOR FAMILIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

13  Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

14  Creditors: amounts falling due after more than one year

Pension

2022

21,249
32,990
9,867
7,892

71,998

2022
£

2,038

2021

20,185
33,288
8,523
8,206

70,202

2021

M

8,172

The charity participates in The Pension Trust Retirement Solutions — The Growth Plan, a multi-employer
scheme which provides benefits to some 950 non-associated participating employers. The scheme is a
defined benefit scheme in the UK. It is not possible for the company to obtain sufficient information to enable
it to account for the scheme as a defined benefit scheme. Therefore, it accounts for the scheme as a defined
contribution scheme. The scheme is in deficit and where the charity has agreed to a deficit funding
arrangement the charity recognises a fiability for this obligation. The amount recognised is the net present
value of the deficit reduction contributions payable under the agreement that relates to the deficit as shown

below:

Year 1 (due within 1 year) £1,168
Year 2 £1,168
Year 3 £973
Total £3,309
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HOME-START CYMRU FOR FAMILIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

16

17

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement in funds Movement in funds
Incoming Resources Balance at Incoming Resources Balance at
resources expended 1 April 2021 resources expended 31 March 2022
£ £ £ £ £ £
Barclays Bank 100,000 (5,627) 94 373 - (94,373) -
Moondance Foundation 274,781 - 274,781 - (181,240) 93,541
Garfield Weston - - - 50,000 - 50,000
374,781 (5,627) 369,154 50,000 (275,613) 143,541

Barclays Bank - this funding is an unrestricted grant under the “Barclays 100x100 UK COVID-19 Community
Relief Programme”. The funding was to enable us to reach a further 200-300 families across Wales through
the provision of practical door-step support, provision of regular 1-1 emotional support by phone and setting
up a phone line parents can access during Covid-19.

Moondance - this award was a one time donation to help the charity with sustainability and development to
ensure that its services and support continues and expands in Wales.

Garfield Weston Foundation - This unrestricted funding award is to support the expert centralised

infrastructure of Home-Start Cymru to enhance the health and wellbeing of disadvantaged families in Wales,
support family relationships to flourish, and enable children to thrive.

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Fund balances at 31
March 2022 are
represented by:
Tangible assets 376 - 376 1,990 - 1,990
Current assets/(liabilities) 309,582 317,568 770,691 672,436 160,330 832,766
Long term liabilities (2,038) - (2,038) (8,172) - (8,172)

307,920 317,568 769,029 666,254 160,330 826,584

-33-



HOME-START CYMRU FOR FAMILIES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022
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20

21

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Related party transactions

There were no disclosable related party transactions during the year (2021 - none).

Cash generated from operations

(Deficit)/surpus for the year

Adjustments for:
Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase)/decrease in debtors
(Decrease)/increase in creditors

Cash (absorbed by)/generated from operations

Analysis of changes in net funds
The charity had no debt during the year.

2022
£

598
301

899

2022
£

(57,555)

(9)
1,614

(54,956)
(4,338)

(115,244)

2021
£

2,827

2,627

2021
£

453,721

(44)
1,614

50,020
21,731

527.042
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