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- __‘FOR THE YEAR ENDED 31 MARCH 2023 _

: REPORT OF TRUSTEES (CONTINUED)

' :HOME-START ASHFORD & DISTRICT

.'The Trustees present their report and examrned financial. statements of the chanty for the year.ended.31 March
2023, The Trustees have’ adopted ‘the: provtslons of the Statement of Recommended Practice (SORP) *Accounting

: and Reportmg by ChantIes (FRS 102)i in prepanng the annuat report and ﬁnancral statements ofthe chanty

_'"The ﬁnanoiat statemente have been prepared in aocordance wrth the aocounhng polrores set out in notes to the -

. " accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and Reporting

by Charities: Statement'of RecommendedPractice applicable to charities prepanng their accounts in accordance with
the Financial Reportng Standard applrcable in the UK pubtrshed on 16 July 2014 as amended by Bulletln 1.

A WN

' . Achlevements and Pertbrmance in the Year
- Home-Start-Ashford and District is an independent local famrly—support chanty woﬂong with famrhes across Ashford

Objectlves

: To safeguard protect and preserve the good health both mental and physrcal of children and parents of chrtdren
. Topravent “cruelty to or Fraltreatmeiit of children ) .

. To refieve ‘sickness,. poverty and need amongst children and’ parents of chlld!en )
. To promote the edumuon of the pub(rc in better standards of cht|dcare wrthln the area of Ashford and its envrrons ’

‘Publlc benefit statement

The Trustees confirm that they have referred to the gurdance contamed |n the Chanty Commrsszon s general
gurdance on pubhc benefit when reviewing the Trust's aims and ObjeCthBS and in plannmg future actrvmes

S

andthe surroundingvrltages he!pmg them as they navrgatethrough ‘challenging circumstancas such as mental health

- -issues, bereavement, ‘fong term of terminal iitness, isofation, domestic abuse, poverty and much mofe. Our

: organrsahon is nght in'thé heart of the community = bnngrng together frained. votunteers into famlhes lives to' support ’

them both practrcally and emotxonally helping them 1o grow in confidence and empowenng them with the skills to.

‘rarse therr chrldren to ﬂounsh Home-Start Ashford and. Dtstnctrs part of the Homr_LStart UK federation of. chantres

After two years of suocessfuuy managrng the Scheme through the uncertaantres faced by the global COVID 19

" panderiic and having secured. a good proporhon of our funding for the next three years, the last financial year -
’ represented one in which we’ have been able to focus.on consohdaung and developing our, service offer to best
. supportour famrlres We know that the. consequences ofthe COVID 19 experrence still affect the mental health and

weﬂberng of many famities with young children, .and we see the rmpact of the subsequent cost of living erisis in”
2022/2023 bringing new challenges. Wé have adapted and extended our service offer to meet thése changing needs

"as we have found more requirements for ong-to-one support both practically and emotionally. We have extended the -

age range of children we will support to 13 years and our Litie Minds Matter projectis specifically aimed at the young -

-children in our families. Through our new group work wé also ensured that families did not have to wait fof some

" intervention and support from the Schems. As a result, we have supported more fammes this year in our region than
- .ever before .. L

Our volunteerdad Home Vsrtrng Servrce conhnues to be at the core’of our sarvice offer and ‘works atongsrde the

’ specrﬁc support provided through our _Family Support Workers ‘and group workers. We continue to empower our

famifies by encouraging them to0 define how we can best support them through our range 0f services, an approach
which we originally devetoped through the "Your Family, Your Way' project. We are able to offer services that are in

-home, online, one-to -one or in groups, .andour familiesare ableto use as many of our servlces that will heipthem -
“Vrith the cha!lenges they are experiencing. We contiriue to affer some online seivices which were very successful’ -

during the COVID 19 pandemic and have found thiscanbe a greet way of encouraging some families who are |mt1atty
reticent about mixing with 1arger groups.
Referrals to the Scheme originate from family support sources Heatth Visitors, GP Early Help, Mentat Health Team .

- self- referral and, increasingly, from education sources. The number of new referrals increased significantly this year

to 118 which is over double that received last year. We are recervrng referrals with more complex needs and so

_original assessments are extramely rmportant in determlnrng if we are the right service to help them or if another in

the'community is more $uitable: Our strong links with statutory agencies and other services in the commiunity are vital

in thrs respect so that we can ensure a family: referred to us is supported by the most appropnate servlce
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This year; the number of families using our services has rnoreased srgnrﬁcantly We have supported 165 families,
with a total of 219 children under 5 years of age and 155 over 5 years old. . The frequency and variety of contact we
have with a family increases the more vuinerable and complex their needs We have continued to find that we have
families at both ends of the spectrum, with some-needing us to support.them for ionger with our home visiting service
-in some cases for up to a year, while others have needed very specific short-term supportwhich we are able to give
through our Family Support Workers. The latter has been true especially for some families strugglrng with coming out
of the pandemrc and mto a cost-of—hvmg cnsts where they needed short term practlcal help

We also found, especially earlier in the year, lhat people were still more comfortable with online services rather than

groups, but thls lmproved as this year progressed and we saw our famlly and Dads groups becommg more’

-estabhshed ' e

ThlS year as well as our core ‘services, we have rncluded actlvmes such a8 Drawmg and Talklng Therapy for chlldren
6 years ahd upwards CBT foradults,’a mentormg programme for: 8-—1 3-year—olds One-to-One Child Bereavement
sessions, Time to Stop mindfuinéss for children, Baby Massage SEND support, a Lego and Games club and
TeaTime Family group sessions. We also lnshgated a monthly drop-in group session for famifies for coffee and advice.
Other group and social activities through the year have included a Christmas Party, a Platinum:Jubilee Party for
families, 10 pin bowling,:craft sessions, sensory play, soft ptay sessions, a family fun sports day and visits to the Rare
Breeds-Centre .and a Petting Zoo. Our Dads' group has attended First Aid-and financial -planning sessions as well

events sueh as Galf and- Bowhng lMth their children; they- have ‘carrieéd out activities sueh as pnzza maklng. falconry,‘

swnmmlng, creﬂ warkshops and also attended the Oak Theraples Ho. e Care Centre R

Currently we operate wrth a teem of 10 people all of whaom are. part -time employees This lncludes our'two Co-
Managers, 3 Co—Ordrnators 4 Famlly Suppoit Workers and an admlnrstrator The two Co-Managers are permanent
employees, and.all other staﬁ are on fixed term contracts. Our volunteers are vital to the operat:on and success of
our Scheme and’ SO we' ensure they are supported strongly through trammg sesstons social events; and on-going
individual support by the coordmators We have over 25 volunteers of which the ma)onty carry out home visiting with
others bemg able to support group echvmes ‘All our volunteers go through an rntense initial u'amtng programmie and_
then have regular update and. refresher courses. We Have recrurted another 8 new ‘voluntesrs thls year to ensure we
keep our act:ve pool. at the nght Ievel Thls year we have carried out volunteers workshops on Safeguardmg, First

Aid; Autism Awareness and, Pennatal Mental Health; We' also Jhold regular volunteer-ed- coffee. momings, have:

mshgated a new volunteer group meetmg, and set up ove Chnstm and Volunteers week o

»Total Expendrture for the ﬁnanotal year 2022 2023 was- £219 153 wrth an: annual income of £272 229 resulung ina

surplus.of £53;076:for: this financia year. "The mcome is- overstated by’ £33 321 as'we: received garly payment for the-
next financial year from one of our major donors. Our increase in expendlture is due to: successful ‘annual awards to:

‘support some of our newer-services lntroduced this year and this'enabled us to increase our headcount Our core
funders continue to be the Henry Smith Charity, The Frank Brake Charitable Trust and The Lottery who have all again
conﬁrmed thelr support for our ongoing work in Ashford and Dlstnct We have been successful with new funders this
year mcludmg Garﬁeld Weston-and Awards: for Alland have 'some new, funders from within' the Kent Commumty‘

Foundation. We are constantly Ioolong for fundmg opportunmes and to dlversrfy our. funding base The Scheme,},

received 2 small grants from KCC thrs year wrth a total; award of £ 13 773.. ‘We are also fortunate to receive very

»generous donatlons from a number of small local Trust.s and local commumty orgamsatrons who fund specrﬁc family.
and voiunteer activities. We are especrally grateful to aitthe: funders-and. supporters who continue to show their bellefr

andsupportfor ourworlc L. ) S o

PRI

This has been another year where the Scheme management and their team have been outstanding.in their dedication "

to the families and volunteers of Home-Start Ashford and District. Their ability to react, adapt and innovate has been
exceptional and as a result we have been able to continue to support vulnerable families in our region. Our volunteers
are absolutely critical to the operatzon of our Schéme, and we never take for granted how much of their personal time
they give up’ enabling our Charity to conhnue its work. The Board of Trustees would like to especially extend therr
apprecranon and thanls tothe. Scheme team our. t‘unders andto, all our amazmg volunteers o
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Financial review ’ : : .
Income for the year ending March 2023 was £272,229 (2022 £172 .035) and expenditure tota!led £219,153 (2022
£175,521). This resulted in-a surplus of £53,076 (2022 deficit £ (3486) and Net Funds as of 31, March 2023 were -
£197,760(2022:£144,684.) The surplus is overstated as it is.driven by the early receipt of Lottery funding which was
received at the end of the last ﬁnancrel year Even if this eany receipt 5 disregarded the Scheme stil hada surplus
of £19,755. . ‘ . .

Expenses for the coming year are anhc:pated to be in the region of £225K

Resarves pollcy : .
In accordance with the Charlty Commmion guldelmes tho Trustess revlew ona regular bas«s the level of income -
and reserves they feel is appropriate. As of March 2023, the Trustees consider it appropriate to aim to hold reserves
equivatent to § months general expenditure.. The reserves net of the early income for the next financial yeer, from:

the Lottery were on 31 March 2023, were £141 267 (2022 £127 661) Restricted funds.as of March 31, 2023, were..

£56,493 (2022 £17,023). These relate to ongomg projects. .. .: .-

Pay policy for key management personnel . .
The Trustees consider that the Trustees and senior managemenr team comprise the key management personnol of

. the charity in charge of drrectmg. controlling, and operating the charity ona day—to—day basis.: The key management

personnet who are invoived in all decision makmg and responsible for Qhe day- -to-day management of the Scheme .
are the Co-Managers, Claire Randall, and Katrina Wiles. Al Trustees give up their time freety and.none recerved
remuneration this year. The pay of semor staffis revlewed annually and normally increases in line with lhe
recommended market rate

Rlsk managemenr .

The Trustees have exammed the major strategic business and operatronal nsks which the charrty faces and
confirm that systems have been established to enable the chanty to lessen or mmgate mose risks. . . o

The Key. fisks to the orgariisation are fooussed on conhnued funding, ‘the retention of our expert mﬂ‘ andthe _
recruitment and rétention of voluntéers. The organlsat:on has constant demand for itS services and referrals are
continuing to increase. In orde to mitigate againstthese key risks, we have maintained our staffing levels and-
continued to build skills and expertise within the tearti to ensure a sustainable future for the Scheme. Obtammg
furiding is the key relé of ono of our co—Menagars and we have focused more resources ifito this area in recent
years. We are continuing to diversify 6ur funding bass, build strong relationships with our donors and where possible
get multiyear grants. Volunteer recruitment, especially for Home Visiting, is becorming more challenging particularly
in the light of the current economiic crisis and post'the pandsmic, which is affecting people’s availebility to volunteer”

'Hence, we are continuously revising how and where-we recruit, reviewing the profile of volunteers and exploring

how we can be more flexible to maximise the use of their precious free time to help our organisation. We will also,
continue to provrde a hlgher leve! of support for farmlies di recﬂy from members of staff where it Is eppropnate
Govemance .

Homs-Start Ashford and Dtstnct ls mcorporated as a company hmrted by gueremee not having a share capital o
under the Compames Act 1985 ttis an mdependent regrstered charity (No: '105541) butis part of the federation of”
charities led by Home-Start UK. HomeStart UK provides all the govemance policies and procedures, including
safeguarding, on tha basis of which a Home-Start Scheme shoutd and must operate to be called a Home-Start. All
local Home-Start Schemes are regularly audited by-HSUK QA to-ensure that all policies and procedures are in-place
and are actively-operated by the Scheme. A new contract was signed with Home-Start UK in October 2022, with”
updated policies and terms and Home-Start Ashford and District will be audited against the new QA handbookin.
2023 HomeStart Ashford and Distnct suocessfully pawed its Iast QA eudlt ‘

Plans for the Future L
The.growth of the Home-Start Ashford and Dlstnct scheme over the last 5 years has been completely in line wrth our
current strategrc plan. The lmplementahon of our seivice approach embodied in the 'Improvmg Lives' project and”
“Your Family, Your Way' has proved a successful’ strategy and, will continué to. devetop as the platform an which. we
manage the’ Schems. In 2022 we recerved additonal funding from The Henry Smith Chanly and contiriued 3 year,
funding from the Lottery which gives us a strong basis from which'to atiract other funding to enable us to meet our
objectives for the Scheme over the next three years. The independent evaluation of our services completed last year

-which gave us valuable feedback from our families, volunteers anid funders will also guide us in the continued

development of our Scheme. The riew longer strategic plan has recently been finalised by the Board where we aim
to continue to evolve our service offer and grow the Scheme in line with the needs of the families in our region.

.44' .




C HOME-START ASHFORD & DlSTRlCT
o ":REPORT OF TRUSTEES (CONTINUED)
A "ZFOR THE YEAR'ENDED 31 MARCH' 2023

s ‘The rmpact of COVllf) 19 6n the: operatron of the Scheme was Tar less-during this financial year. compared 1o the las’t
two In terms offundnng opportunl’ues we have been focused on prOJects whrch are concemed wrth familres -

o 'vf"_The use of onlme servrces was hlgher at the begrnnmg ofthe year and we contmued to operate wnh use of e
;_facemasks social drstancrng, ‘CovID testing-and any subséqueént isolation requrrements inline with: govemment S
‘gurdelmes The brggest effect of COVID'IS togemer wnh the. subsequent economrc cnsrs has been on recrunment,- N

R Based only an: the fundmg we have secured at the. hme of wntmg, the Chanty wm remar n good ancra}-heaiﬂr‘ '
o ‘:_.over the_next 12,monthswrth reserves inexcess of £140 000 at the end of March 2023 S :

The members of the board of trustees durrng the penod were as foﬂows
: S Senror (Chalr) . i .
M. Jordan (Secretary) I Ll

: z'_iN Taylor (Treasurer) (resrgned 20 January 2023)

- L opted trustee holds ofﬁce only un’ul the next Annual Generat Meetlng 3

: i in aecordance wrth the chantable company s Arhcles of Assocraﬁon Stephame Senror and Margaret 3 ordan wrll :
. _retrre by rotaﬁon and offer themserves for re-electron at the next Annual General Meetmg
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'-'Chanhes Act2011, the Chamy' (Accounrs and Reports) Régulénons 2008 and the provisions
,-_are aiso res| onsuble for safe uardmg the assets f the chari and hence for. tak

S Semor .

Date 10/07/2023
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES . -

i report on the accounts of the chanty for the year ended 31 March 2023 set out on pages § to 16.

Responslbillues and basls of report
- As the charity's trustees of the Company (and alsoits dlrectors fcr the purposes of company law) you are reSponsrble for
the preparahon of the accounts in accordance with the requrrements of the Companies Act 2006 (‘the 2008 Act‘)

|

/

Havrng sansﬁed myself that the accounts of the Company are not requrred to be audrted under Part 16 of the 2006 Act ‘?

- and are eligible for independent’ exammaton | repart in respect of my examination of your charity’s accounts as carried |
_out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examznahon I have fo!!owed the T

o Drrectrons glven by the Chamy Commrssron under section’ 145(5) {b) of the 2011 Act- S B ’

: Independent examiner‘s statement . o :
| have completed my examination. | conﬁrm that no matters have come to my attenhon in connection wtth ﬁ're

’ examrnatmn glvmg me cause to beheve

_Acror .
<. the accounts do not accord wnh those records or '
o the aocoums da.not comply with the accounting requirements of sechon 396 of the 2006 Act other )
© . than' any requirement that the accounts give a ‘frue and fair view' which is.not a matter considered .. . . .
. a@spart of an indéperident examination; or - : - PR
. the accounts have notbeen preparedin‘accordance with the methods and pnnolples of ﬁ\e Statement
: of Recommended Practice for accounting and reparting by charities applicable to chantres preparing
thelr accounts in aocordance with the Fmancral Reporting Standard apphcable to ﬁ\e UK (FRS 102)

o 'accounhng records were not kept m rospect of the Company as requrred by sectlon 386 of the 2006 ) . ' L ’

l have no concems and have come across no other matters an connecuon with the examma'aon to which attenbon
should be drawn in this report in order to enab}e a proper understandmg of the accounis to be reached

) ~Me A Simrhonds, MAAT ‘
Date: 10/07/2023
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STATEMENT OF FINANCIAL ACTMTIES ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2023 - -

A T 2028 e 2022
L Nets Ut Resticted Funds | Toml - Toul -
i P e . £ e R ) e
income from: ) o . . o
Grantstecewable .~ ... om0 0 0127z . - 165765 267,007 | 152397
Job Retention.Scheme Grant. © - - T N SO 7.965
Donations and voluntery contﬁbut:ons ’ 5192 - N3 7 11,660
- Bankinterest - L. : S .- . L - - 13 -

Totatincome . - .. 106464 - . 165765 272229 . ,..172.035

Expenditure on: . - R . ) e s
Charitable activities - , 4 . 92858 T 126285 219,153 175,521

| Totslaxpenditre - . h 7T Te2858 1286205 219453. . 175521

'Net(expmdlture)llncomebefore-~ e . . Ced ‘1. | : ", . ._
transfors - o . 13,606 . 39,470 i 53,076_ . -3486

Netmovgnzent!n fupqs L 13,606 39,470 - 53,076 3486

:Reconcillaﬂonofmnds e e T . . o ..
Furid balances at 1 April 2022 Co. T 1omeett. o v 17,023 0 144684 - - 144684 -

Fund bajances at3) March 2023 < - . =~ - 141267 - . . 56493 - 197,760 . . 197,760

There are no recogmsed gains and iosses other than thoss- passing through the income and expendnure account
The above amoums all relate to com!nuing operahons of the chaﬁty :

.
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- STATEMENT OF FINANCIAL ACTIVITIES (IN_CORPORATING INCOME AND EXPENDITURE
FOR THE YEAR ENDED 31 MARCH 2023 ' '

Comparative l’r:lform‘atlon only.

2022

Note Unrestricted  Restricted.. .Totat -

Funds Funds
£ R S

- Income from:

Granm_receiyab_le : .
. Job Retention. SChemeGrant st 2 . 7985 0 .t 7,985

- Donations and voluntary contnbutions o L T 11,880 . o am e 11 660, -

3 54810 - 97,587 . 152307

Bank interest .ok - T - T |

Total income 74448 97587 172,03

_ Expenditure on:

Charitable activities | - o 4. .. 18433. 157,088  ..175521.

Total expenditure < 7 18433 157,088 175,521

' .Neg.m__ovlemen'tln Aﬁ;n.ds L ‘ L ‘ 60,965 {64,451) {(3,486)

;Rec‘on'cll’lat’len of tunds:

‘ FundbalancesaHApriI e ) ' - - 66,696 81,474 148,170
2024 o CL A

| Fund, belancesat31 March2022 U e TR AT08  1HABEA

. There are no recogmsed gains, and Iosses other than those passmg through the |ncome and expenditure (e ’

1account The above amounts all relate to contnumg operaﬁons of the charlty
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BALANCESHEEI' o

.For the financial yeaf ended 31 March 2023 the company was enhﬂed to exempﬁon from audit under sechon 477 of

AS AT 31 MARCH 2023
. Note - 2023
: . : £ £
FIXED-ASSETS - RRETI Lo . e SN
Tangible assets T a8 437 ‘ _ - R
CURRENT ASSETS S . , ‘
Debtors and prepayments ' ) 7 - 1,226
Cash at bank and in.hand -~ e o 187323 144,953
; : 197,760 ' 146,179
_ CURRENT UABILITIES s 2
Credhots amounts fa!hng due w:thin one.year. . ) - 2,124
NETCURRENTASSETS ST e o aaessT
. TOTALASSETS LESS CURRENTLIABILMES - . . . 197.760 RN VY Y SRR
FUNDS . o o : , — g
Restricted funds Lo ° 56,493 T 17,023 :
Unrestricted funds  * - o . 141,267 - 127661 .
0 er7e0. L 144684 -

the Compames Act 2006 relahng to small compames

Trustees responszmmies

- The members have not requured the company to’abtain an eud”n of its financial smﬁsments for !he year: ln
question'in accordance with section’ 476 .

- The trustees acknowledge their responsibxlmes for complying with the requirements of the Act with
- respect to accounting records and preparahon of financial statements.

These financial statements have been prepared in aocordance with the specla! provisions of Part 15 of ihe

Companies Act 2006 relating to small companies.

The ﬁnanaal statements were approved and authansed for i&sue by the Board of Trustes on 10 .July 2023 and s:gned
on its behalf by:

S Senior
Trustee

Company Number: 5171519
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2023

e o o A e e e b e 4o e ot oo e e b

11

Accounﬁng 'pollcies

Basis of accounting: o : Lo :

Home-Start Ashford & District is a registered charrty with the Charlty Commission in the United Kingdom. The
address of the registered office is given in the charity information on page 1 of these financial statements. The
nature of the charity’s operations and principal activities are to'safeguard protect. and preserve the good health, both
mental and. physrcal of chrldren*and parents.of children; to prevent cmelty to:or maitreatment of children,; to relieve
sickness, poverty and need amongst children and parents of children and. to promote the education of the public in ,
better standards of chlldcare within the area of Ashford and its envrrons :

.The‘charit)é‘consti_tutes a‘pubfic be_ne'frt'en-tityz as defined by F RS '1'02:._‘;I':he financial statements have been prepared
. _'in accordance ‘with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
_ charities preparmg their accounts in accordance with.the - Financiai:Reporting Standard applicable in-the UK (FRS

-102) issued- on 16 July.2014 as amended.by. Bulletin 1, ‘the Frnancral ‘Reporting Standard applicable in the United -

Kingdom'(FRS 102), the Chanﬁes Act 2011, the Compames Act. 2006 and UK Generally.Accepted. Practice as it
applies from 1 January 201 S.

4

The financial statements are prepared ona gorng concern basis under the historical cost conventlon modrﬁed to-
include certain items at fair value. “The financial statements are prepared |n sterhng whrch is the functlonal currency .

o of the charity and rounded to the nearest £

The slgnlﬂcant accountrng polrctes applied in the preparation of these financial statements are set o'utvp.elow. These

. po!icies"havevbee'n'cons‘i_stently applied to all years presented unless otherwisestated.- :

) - -

Fund accounting :
Unrestncted income funds compnse those funds which the Trustee$ are freé touse for any purpose in-. furtherance

" of the charitable" oobjectives.-Unrestricted. funds include deslgnated funds where the' Trustees at therr drscretron
. _have created a fund for a speclﬁc purpose :

. Restncted funds are funds that can only be used for partrcular restncted purposes wrthw the objects of the
: chanty Restnctron anses when specrﬁed by the donor or when funds are ralsed’for partlcular restncted purposes.

43

1.4

. lncome recognltion : : C )

" Altincomeis included in the Statement of Financial Actrvrtles (SoFA) when the chanty rs legally enhtied to the income
. -after. any performance condrtrons have been met, the amount can, be measured reuably and it is probabfe that the
mcome will be recerved L R )

s Voluntary income ‘is recelvable by way of grants donahons “and" glfts and rs rncluded in full in -the
~ -Statement of Financial Activiies when receivable or available to spend )
*.-'Investment incomie is included when receivable’ U ‘ PRI S )
"-‘Govemment grants-are - recogmsed at the fair-value-of the asset recelved or’ recelvable when there is

reasonable ‘assurance that the grant ‘conditions will be mét and the grants will be received. A grant that
specrﬁes performance condmons is recognised in’ |ncome when the performance conditions are met. Where
a grant does’ notspecify performance conditions it'is recognised in income when the proceeds are received
or receivable. A grant received before the recognition criteria are satisfied is recognised as a liability.

Expenditure recognition™ :
All expenditure is accounted for on an accruals basrs is inclusive of VAT and has been classified under headings
that aggregate all costs related to the category. Expenditure is recognised where thére is a legal or constructive
obligation to make payments to third parties, it is probable that the setdement will' be required and the amount of
the oblrgatson can be measuredreliably. It is categorised under the followrng headings: :
- Expenditure -on charitable’ activities includes compnses those: costs incuried-by the charity in "the delivery -
- of its activities and services for its beneficiaries. Itincludes both costs allocated drrectty to such activities and
those costs of an irdirectnature necessary tor support them. - -

PET




HOME-START ASHFORD & DISTRICT A

" NOTES TO THE ACCOUNTS , o R SEHEEORE
- FORTHEYEARENDED31MARCH2023 . . "% o 00

1 Accounting polictes . o
1.5 SUpportcostsanocaﬁon : R - T

"Support costs are those that assist the work of the charity but do not drrecﬂy represent-charitable actrvmes and -

" include office costs, ‘governance ‘¢osts, and administrative payroll costs. They afe incurred directly: in® support of

. expenditure on the objécts of the: charity and inicludé project management carried out at Headgquarters. Where

" support costs cannot be directly aftributed to particular headings they have been allocated to- cost of rarsmg funds
- and expendlture on chantable actrvmes ons basis consrstent whh use of the resources

1.6 Tangible fixed assets and depreclatlon

sT e

: Tangnble fixed a&ses are: stated at cost (or deemed cost) or valua’aon less aocumulated deprecraton end o

) accumuiated tmpairment "losses. “Cost mcludes ‘costs’ directly attﬁbutable to making the assat - capable of-
: “operdfing'as mtended Depreclahon is prowded on dil tangible fixed assets,-at rates calculated to wiite off the cost,
less esnmated res:dual valus, of oach asset on a s)stematc bas«s over its expected useful fife ds follows e

'Fixunes,ﬁthngsandequrpmem oo ': © 77 15% reducing balance
‘Conmuterequipment T -7 . 33% straight line:

1.7 . Debtors and credltors receivabla I payable wlthin one. year

" Debtors and: creditors wnh ho ‘étated’ mterest rate and receivable -or payable vnth!n ohe year are recorded at
transaction pnee Any losses ansmg fram Impam'nent are reoogmzed in expenddure ’ .

1.8 Tax

pass the tests set. out in Paragraph 1 Schedule 6 Finance Act 2010. and therefore it mee?s the deﬁnmon of a
'chantable company for UK corporetmn 1ax purposes L] . ;

19 Golng concem : ' :

.. The financial statements have ‘been prepared on-a going-concem bas:s as the Trustees beheve that no- material
uncertainties exist The Trustees have considered the level-of funds held and.the expected.level of.income and- .
expendituré for 12 months from authorising thes# financial statements. The budgetad incorne and expendrb.rre is
-sufficient with the level of reserves for the charity to be able to continue as a going concem.

'Z'The Trustee Board rewews an updated 18 month rolhng q.:arteriy cash ﬂow pro;echon at’ each Board meeung

The charity is an exempt chanly within-the meamng of schedule 3-of the Charities Act: 2011 and is. consldered to . -

These pro]ecﬁons are’ developod from our mionthly financial resutts and monthly cash-fiows, from forécast incoms -~ -

and expendlture in our annua! budgst and strategic plan projections, and from projected-income in successful
funding applications. The Trustses are confident that the Charity will remain a going concern because at the time
-of writing we have secured new 3-year funding with the Henry Smith Charity.and with the Lottery. This will, account
.. for over 50% of our funding needs In addition,. the Scheme has a. good track record of suocess wnh its funding
applications and with i mcreasmg the diversrty of funders. Based only on the funding we have secured at the time of -
writing, the Charity will remain in good financial health overthe next 12 months with reservesin excess of£85 000
. a‘ttheendofMarch2024 - 3 » : ) . S

1.10 Judgements‘and Key sources of estimation’ uncertalnty e :
Accounting estimates and judgements are continually evaluated and are based on h:stonca! -experience and
‘oiher factors indudmg expectzt\qns of f\mxre 'aver)ts that are believed to be reasonable under the drcumstances..

- Useful economic lives of tnngrble assem

- The annual depreciation charga for tanglbie assets is sensitive to changes in the esnmated usefui éconorhic lives

© " and residusl velues of the essets. The: useful economic lives and residual-velues are régssessed annually. They "

- are_amended :when necessary -to -reflect . current- estimates;. baséd . on " technological - advancement, . future .

'...-mvestments ecaonomic utilisation and.the’ physncal condition of the assets. See note 6 for the ‘carrying amount of
B the property plant and equrpmem and note 1 6 for the useful economlc llves for each class of asse(s :

L-12-
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2 Gams .' ST e s e

Coronawrus Job Retentton Scheme Te i 7865

3 Grants recelvable’ - .0 - - 0 0 L 2023 L2022

o .-;'99 965 .- 40,835 ..

55800 7 .4
~-50.000; -

. Lottery Funding:

" TheHenry Smith: Chanty R
The Frank Brake Charmble Trust [P
-Garfield Weston - T ~..15.000 Y

.. lKent County Councu L B < 77 R X1
" Kent County Council - NeverTooEariy‘ L e = 3310
" PearsiFoundation . - B s .= ¢ 5735

- Kent Commumty Foundanon S T T 43,500 5 11,5005

CAwards4All s 40000 L e

.. Esmee Falrbalr S S ST T I000 0 e e
B:ssenden e I R . .2000 . -

Chamable acuwuesf;;-. T ‘219,153.-"175521

h

4.2 Support costs?“ : L 20230 . 2022
’ Rent
.-,Rates )
- -Pnntmg, ‘postage’ and telephone
- Advertising- and: ma:ketmg
. ,Recruxtment o -
~ Travei - :
_— Insurance R -
'Oﬁ"ce moving cos’(s ;
- _Accountancy~- Oiher serv:oes s
N ‘Book-keepmg A
. Other expenses
" Training’
- . Stationery-and equlpment costs
-Bank Charges and Fe%
- Depreciation . :
Acc_ountancy, lndepende_nt examination

5 Staffcosts : Sl
© The numberof employeesdunng the yearwas10(2022 8) : ‘
There are no employees with. emoluments above£60 000 (2022 None) Lo
e T L 2028 T2022
" . Gross wages B SEE R C . - 140,026 108,584
Employer's: National lnsurance STl 44040 0 2,083
‘ipensxon costs E . VO . & M 5,473
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'NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2023

. Staﬂ'costs (contlnued) ' :
. The Tristees consider me ‘board of - Trustees ‘and the senior management team compnse ma key ’
management personnel of the’ chanty in charge of dlrechng and ‘cantrolling, runining. and’ operating the

. chamy on a day’ to day basxs As detailed above, no Trustees recelved remunerahon during the period.

' ’Trustees remuneration and reimbursed expenses .
~'The Trustees heve receuved no remuneration in the year (2022 None)

-'Dunng the year, no Trustees recelved rexmbursement of expencfrture in relation to travel expenses mcurred

' on beha!f of the chantable company (2022 None)

j 'Tanmble Assets :
Cost - Cen
: As at 1 Apnl 202 and at 31 March 2023

- Depreclaﬂon :
As.at1 April 2022
. Charge for periad”
At 31 March 20235 a

. ﬁmi\gsfand.--e';
.. -equipment. -

10,038 - -
gy

=}

. Net ‘boak values

. 437
;,.;At31 arch2022 P

7 oewors. S ms | mm

‘Prepi?ymemsl.":.-'-' ‘ ) IR ‘ C- 1,228

'8 Credifors: amounts famng due withln one- yaar' 2023 . W2
. tforhefcredltms 7 '~ : S o Lo » ‘ ‘>'24’
C o Accuals . o T ) o . - 2,100
RS . (. . - - AY.S

9. Restricted funds

Apiil 2022 Income Expenditure SR March2023 ‘
,,-2023}3' o ' R B g T £
AvardsdAl ~ . 10000 - 880 120
- - National Lottery : _ .- 99965  .63808 . . . . .. 38157,
- Henry Smith - .- - 55800 - 52607 . . i 3183

153'765 126*295 . - 39470

AT
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. NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2023

- April 2021 Income  Expenditure Transfers ‘March 2022
3 g £ . s
. Community Fund’ 173402 . 40,835 . 109,287 (4,950) Ty
Improving Lives 3900 . 43500 - 30,377 -

- John Lewis Partnersh!p = ‘.3,960‘ ' - 0 03960 .=
" Kent Community Foundatlon Covnd-19 212 0 e 212 Ll
... .Pears Recovely & Resilience ™ - - - 4000 4,000 e s
' PearsFouhdation’ : 1,7357 1,735" e .
o KCC Early Help - 7,517 7,517 S
— ~BT478 " G7587 157088 1. (4 950) ERE A7

B v!'_rjnprof/in'g Lwes

* John Lewis Partnership

. To prowde emobonal support and prect:cal help to’ loca) fammes who
" are struggling to raise a young family, Lottery fundmg has been
- -secured until March 2025 vis @ successful Lottery apphcahon Little
. .- Minds Matter, which has secured total fundmg of£199 931 over: three
. years commenomg 1st Apnl 2022 .

T_o prov:de emotonal and prac‘hcal support to vulnerab!e famlhes

L Fuhding has been procured from. The' Henry Smnh Chanty and The
L Frank Brake Charitable Trust

' ThIS project enabled us to offer fam:lles food packs |ncludmg equxpment
" ‘and recipes. Theré was also money for schoo! umform books and

- safety equapment

: ,Kent Commumty Founda‘uon Cov1d—19
Pears Recovery & Resmence B
. 'Pears Foundanon [

KCCEartyHolp

‘.;.To prowde ﬁnancaal support inv. ald of the Covxd 19 pandemnc -

Fundmg to assnst wrth recrumng a fundraxsmg consultant

- Fundmg to cover the salary costs of a Group Coordinator for the penod

anuary 2022 to March 2022

A pro;ec’( offenng group support to. fammes on the waztmg hs‘t to help
o them pnor to a volunteer belng avallable . .
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‘»Nonas TO THE ACCOUNTS
_ FORTHE.YEAR ENDED 31 MARCH 2023

EQ Analyslsofnetassefsbaweenmndsi*j o Tanglb|e Netcunemjf'_ Ee——
. - " fixedassets - -assets - - Totat -.- - .

2023 KU R SR S
Unesticted funds - ¢ . : 437 . 140830 141267
" Resticted funds” . : - 56493 .  56.493.

LT Tangib!e'Ngtcurrent S
c.. o fixedassets . assets - Total *

02 Y R O
) Unrestncted funds 629 127,032 -~ 1276617 - - .
- Restricted funds. - 17,023 0 17,023
11 - OPERATING LEASE. commmsu"‘ - T
- Total future mmlmum Iease payments under non-mnoellable opemtmg jédses are as fol!ows e an T T
- Land and: bulldlngs
2023 zoz_z R

£ Y S

Wrthm oneyear . 12,960 . ... 12,960. - ‘

. 12 Companvstems . : i : - : :
.The company. is a compariy llmlted by guarentee and not havmg a’ share caprial Evary member of.the - .

company undertakes to contnbute in @ winding up & sum not exceedmg £1 whilst they are a member or. .

., Within one. year after ceasmg to be a memb B, dal ities contracted: before ceasmg to

be a member o

13 '_Raated pany transacﬂons

.,1.8.»‘




