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HOME-START ASHFORD & DISTRICT

REPORT OF TRUSTEES

Home-Start Ashford and District is an independent local family support charity working with families across Ashford
and the surrounding villages, helping them as they navigate through challenging circumstances such as mental health
issues, isolation, domestic abuse, poverty, bereavement, long term or terminal illness, and much more. We are a
member of the Home-Start UK federation of charities and, as such, are independently funded. Our organisation is
right in the heart of the community — bringing together trained volunteers and specialist workers into families’ lives to
support them both practically and emotionally, helping them to grow in confidence and empowering them with the
skills to raise their children to flourish. Referrals to our Scheme have continued to increase this year, and the profile
of needs have confirmed the importance of the wide portfolio of services delivered by Family Support Workers
alongside our core home-visiting, which is delivered through our trained volunteers. Flexibility in approach, listening
to families and tailoring our support to their needs has been so important in helping our families, and was ratified in
the outstanding feedback we received from an independent survey carried out on our Scheme this year. Dealing with
mental health and economic challenges has been a dominant theme in our referrals this year, and the ability to
provide practical as well as emotional support is paramount. As well as seeing increases in the complexity of needs
of our referrals (often driven by less availability of some statutory support services) we are also seeing an increase
in the numbers of families with children with EHCPs and SEN. We continue to ensure that our staff and volunteers
have the appropriate level of skills as well as personal support to deal effectively with their families. This requires us
to carefully assess initial referrals, and if we feel we do not have the appropriate skills to be an effective support, refer
them on to the alternative agency if appropriate. Our strong links with statutory agencies and charities in the region
ensure any family referred is still supported by the appropriate organisation. It is important that we focus our expertise
and experience to deliver an excellent and effective service to help each family we support in the way they need it,
rather than spread ourselves too thinly. This is at the core of the new strategic plan developed this year. We support
our families with a portfolio of one-to-one, on-line, small and large group activities, and in-home visiting; — the flexibility
to tailor our service to the differing needs of each family is so important. As we spend time with them, working with
their volunteer and /or their family support worker, our families can experience one or more of our services to help
them as appropriate. Again, we have supported more families this year than ever before in the Scheme. We accepted
180 new referrals this year compared with 121 last year. This means in total, we have supported 262 families with
637 children (22 pregnancies, 89 aged 0-2 years, 242 aged 3-5 years and 284 aged 6 years plus) which is an increase
of over 20% on last year. The length of time we support a family depends on how best we can help them; some may
need our support for just a short time and others will spend up to a year being supported with home visiting
supplemented by groups or additional activities and interventions. Our work with Dads is now fully integrated into our
service and is especially helpful with families with whom we work longer term. We commissioned an independent
evaluation of our services and some of the typical feedback received is shared below:

"(she helped with) Activities with my children, which meant | had a little time to fold washing or catch up on my e-
mail etc. Also, it allowed me to have one to one time with one child whilst the volunteer played with the others. The
kids love her. Also, a listening ear, someone to off load to."

“Thank you very much for all you’ve done for me and my sons and the bereavement work. We won’t forget it.”

“I wanted to say a massive thank you to you and X for your visit today to tell me about CBT Support you offer. |
honestly feel like a weight has been lifted.”

“How amazing it was today and how grateful | am for what you do for families. It felt like a community and magical
for the children. I'm so happy to be a part of it.”

Here is just one example of the type of work we do to help a family where something simple can make a real impact:
One of our families with a 12-year-old child is currently waiting for a specialist school placement and whilst waiting is
receiving tutoring for 1 hour a day, 3 days a week. This takes place at a local nursing home due to them living in a
remote village with no access to transport. The family walk across the village to the nursing home and whilst tutoring
takes place, Mum, the 2-year-old and the 9-month-old would just walk around the village. Their Home-Start support
worker liaised with the nursing home manager and now Mum and children spend this time with the residents: they
colour together, they play cars, and they have baby cuddles. The joy and happiness this has bought to the residents
and Mum is truly heartwarming.

Our volunteer-led Home Visiting Service continues to be at the core of our service offer and works alongside the
specific support provided through our Family Support Workers. We continue to empower our families by encouraging
them to define how we can best support them through our range of services, an approach which we originally
developed through the Lottery project, “Your Family, Your Way.
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HOME-START ASHFORD & DISTRICT

REPORT OF TRUSTEES

As well as our core services of home visiting, family group sessions and Dads’ groups, this year we have included
activities such as Drawing and Talking Therapy , CBT for adults , Mentoring for older siblings, Headway (a women’s
well-being group), Time to Stop Mindfulness for Children, Baby Massage, setting up an SEN and Disability group ,
holding a regular Games Club , having a Monday morning Mum’s Club and a monthly drop in session for coffee and
advice from our Family Support Workers. Other family group and social activities through the year have included a
Christmas Party, summer family picnics, summer holiday activities, sensory and sand play and visits to the local Rare
Breeds Centre. Our Dad’s group has also attended sessions with their children including making bird feeders,
pumpkin picking together and bowling.

Currently we operate with a team of 9 staff, all of whom are part-time employees. This includes our two Co-managers,
2 Volunteer & Family Co-ordinators and 5 Family Support Workers. The two Co-Managers are permanent employees,
and all other staff are on fixed term contracts. Our volunteers are vital to the operation and success of our Scheme
and so we ensure they are regularly supported through training sessions, social events, group supervision and on-
going individual support from their dedicated Volunteer Co-ordinators. We have over 31 active volunteers of which
the majority carry out home-visiting with others who support group activities. All of our volunteers go through an
intense initial training programme and then attend regular update and refresher courses. We have recruited 7 new
volunteers this year to ensure we keep our active pool at the right level, as we are finding more people have to step
down due to family or work pressures. These issues increase the challenge to recruit new volunteers, and the team
is always exploring new ways to attract and recruit volunteers. We are also making our training and time
requirements more flexible to enable us to meet our targets for volunteer recruitment and retention. This year as we
have carried out several volunteers’ training workshops including Safeguarding, First Aid, Perinatal Mental Health,
MIND Mental Health Awareness and Mindfulness. We also hold regular volunteer-led coffee mornings, a volunteer
council, volunteer group meetings and set up social events including a Christmas Party and special events like
afternoon teas during Volunteers’ week.

Total Expenditure for the financial year 2023-2024 was £239,683 with an annual income of £276,583 resulting in a
surplus of £36,900 for this financial year. The surplus figure reflects an early payment from some of our funders which
will be utilised in the next financial year. Expenditure was in line with plan and our overall funding higher than last
year due to awards for some specific activities from new funders e.g. the SGN energy project ‘Fuelling Futures’ which
is a joint initiative administered by HSUK to assist families with fuel poverty, energy efficiency and safety. Our biggest
funders, continue to be The Henry Smith Charity, The Frank Brake Charitable Trust, and The Big Lottery. During this
year, the current 3-year funding from The Big Lottery and The Henry Smith Charity came to an end. We successfully
reapplied for 3-year funding from both with the Henry Smith Charity new funding starting in August 2024 and The Big
Lottery starting in April 2025. We are incredibly grateful for their continued support for Home-Start Ashford and
District. We will continue to build relationships with our existing local Trusts and organisations who have been loyal
to us through the years. We are fortunate this year to have received donations from some new local Trusts and from
local community organisations who fund specific family and volunteer activities. We are especially grateful to all the
local funders and supporters who continue to show their belief and support for our work in the Ashford and District
community.

As always, this has been another year where the Scheme management and their team has been outstanding in their
dedication to the families and volunteers of Home-Start Ashford and District. Their hard-work, ability to react, adapt
and innovate has been exceptional and as a result we have been able to continue to support vulnerable families in
our region. Our volunteers are critical to the operation of our Scheme, and we never take for granted how much
personal time and energy they donate enabling our Charity to continue its vital work. The Board of Trustees would
like to especially extend their appreciation and thanks to the Scheme team, our funders and to all our amazing
volunteers.

Financial Review

Income for the year ending 31, March 2025 was £276,583 (2024 £194,919), and expenditure totalled £239,683 (2024
£223,678). This resulted in a surplus of £36,900 (2024 deficit £-28,759) and Net Funds as of 31, March 2025were
£205,901 (2024 £169,001). The surplus is due to some funding for the next financial year being awarded in advance.
Expenses for the coming financial year starting April 2025 are anticipated to be in the region of £264K which reflects
some increases in rent due to a recent office move, national insurance changes and additional funding.

Reserves Policy

In accordance with the Charity Commission guidelines the Trustees regularly review the level of income and reserves
they feel is appropriate. As of March 2025, the Trustees consider it appropriate to aim to hold reserves equivalent to
6 months general expenditure. The reserves on 31 March 2025, were £182,124 (2024 £130,763).

Restricted funds as of March 31, 2025, were £23,777 (2024 £38,238). These relate to ongoing projects.
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HOME-START ASHFORD & DISTRICT

REPORT OF TRUSTEES

Pay Policy for Key Management Personnel

The Trustees consider that the Trustees and senior management team comprise the key management personnel of
the charity in charge of directing, controlling, and operating the charity on a day-to-day basis. The key management
personnel who are involved in all decision making and responsible for the day-to-day management of the Scheme
are the two Scheme Co-Managers. All Trustees give up their time freely and none received remuneration this year.
The pay of senior staff is reviewed annually and normally increases in line with the recommended market rate.

Risk Management

The Trustee Board has examined the major strategic, business, and operational risks which the charity faces and
confirms that systems have been established to enable the charity to lessen or mitigate those risks. Risks to the
organisation are reviewed at each quarterly Board meeting. A new strategic plan was agreed by the Trustee Board
in 2025.

The key risks to the organisation are focussed on continued funding, the retention of our expert staff and the
recruitment and retention of volunteers. The organisation has constant demand for its services, and referrals are
continuing to increase. To mitigate against these key risks, we have maintained our staffing levels and continued to
build skills and expertise within the team to ensure a sustainable future for the Scheme. Obtaining funding is the key
role of one of our Co-Managers and we have focused more resources into this area in recent years and must continue
to do so seeking external expertise when needed. We continue to try to diversify our funding base, build strong
relationships with our donors and where possible acquire multi-year grants. This strategy has been successful this
year as we have some new funders but know we will need to continue this into the future as multi-year funding is
difficult to access and may not be repeated. Volunteer recruitment, especially for Home-Visiting, is becoming more
challenging particularly with the continuing economic effects reducing the amount of free time available for
volunteering and also requiring people to work longer before retirement or to support their wider family with childcare.
Hence, we are continuously revising how and where we recruit, reviewing the profile of volunteers and exploring how
we can be more flexible to maximise the use of their precious free time to help our organisation. Given our new
Articles of Association some of our longer term and experienced Trustees, including our long-term Chair will need to
step down next year. Recruitment of new Trustees and a new Chair will be a priority for next year allowing a good
hand over period to ensure continuity for the Scheme.

Governance

Home-Start Ashford and District is an independent charity but is part of the federation charities led by Home-Start
UK. Home-Start UK provides all the governance policies and procedures, including safeguarding, on which a Home-
Start Scheme should and must operate to be called a Home-Start. All local Home-Start Schemes are regularly audited
by HSUK QA to ensure that all policies and procedures are in place and are actively operated by the Scheme. A new
contract was signed with Home-Start UK in October 2022, with updated policies and terms. Home-Start Ashford and
District successfully passed the latest Home-Start UK QA full audit in 2023 using the new Home-Start UK Policy
Handbook. Through 2024, and 2025 to date, Home-Start Ashford and District has participated successfully in the
continuous audit process managed by Home-Start UK.

Plans for the Future

The growth of the Home-Start Ashford and District scheme over the last 5 years has been completely in line with our
current strategic plan. A new strategic plan was agreed in early 2025 in which we agreed an organic growth strategy
where we will focus on excellence in our delivery of service rather than aggressive growth of the Scheme .The
implementation of our service embodied in the ‘Improving Lives’ , ‘Your Family, Your Way’ and ‘Little Minds Matter
projects will continue to be the corner stone on which we develop the Scheme offer with Home-Visiting by our
volunteers at our core supported by a series of expert support delivered through our Family Support Workers either
on a short or longer term basis , dictated by the needs of the families . Our multi-year funding from 2 of our biggest
funders, The Henry Smith Charity and The Big Lottery both ceased in 2024, and we have successfully re-secured
their support through 2027. Our good track record of success gives us a strong basis on which to attract new funding
to enable us to meet our objectives for the Scheme over the next 3-4 years. The independent evaluation of our
services completed in 2024 was very positive; it gave us valuable feedback for our operation, input for new funding
applications, and also guides us in the continued development of our Scheme.

Impact of External Events: COVID 19 and Economic Crisis

The impact of the COVID 19 is now negligible on the day-to-day operation of the Scheme. We do have some families,
particularly with children at late primary school age, who are still finding it tough getting back to a ‘normal ‘life. The
Post COVID 19 and ongoing economic turmoil means that many families are looking to us for support on practical
issues like applying for benefits or seeking help from other organisations, such as food banks, to help support their
families.
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HOME-START ASHFORD & DISTRICT

REPORT OF TRUSTEES

Undoubtedly, both these events have had the biggest effect on recruitment and retention of our volunteers, as the
cohort of people who would normally be our natural pool of volunteers make decisions about continuing work for
economic reasons and /or supporting their wider family as their priority. This is especially true for Home-Visiting
volunteers who support families on a weekly and longer-term basis.

Going Concern

The Trustee Board reviews an updated 18-24 month rolling quarterly cash flow projection at each Board meeting.
These projections are developed from our monthly financial results and monthly cash flows, from forecast income
and expenditure in our annual budget and strategic plan projections, and projected income from successful funding
applications. Based on the funding knowledge we have at the time of writing , the Charity will remain in good financial
health over the next 12 months with reserves in excess of £100,000 at the end of March 2026.The Trustees are
confident that the Charity will remain a going concern given this financial position , because the Scheme has secured
recent 3 year funding from 2 of our major donors, has a good track record of success with its funding

applications, has long term relationships with some donors and is becoming successful at increasing the diversity of
funders.

Trustees

The members of the Board of Trustees during this period were as follows:
J Blake

K Corby

S Emmerton

J Evans

G Gandolfo

K Pauley ( appointed Oct 2024)
A Reid

S Senior ( Chair)

N Smyth (appointed Oct 2024)

The charitable company has no share capital and the members of the Board of Trustees have no interest
in its surplus or assets and receive no remuneration.

Appointment of Trustees

Trustees are formally appointed at the Annual General Meeting (AGM) and the Board should have of a minimum
number of 5 and a maximum of 12 trustees. The Trustees may at anytime co-opt any duly qualified person to be
appointed as a Trustee, and they hold office only until the next AGM .

In accordance with the charitable company's Articles of Association J Blake, K Corby and A Reid will retire in
rotation and offer themselves for re-election at the next Annual General Meeting .
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HOME-START ASHFORD & DISTRICT

REPORT OF TRUSTEES

Trustees' responsibilities

The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements, the trustees are
required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 (FRS 102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed

- prepare the financial statements on the going concern basis unless it is inappropriate to presume the

charity will continue.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies.

By Order of the Board

S VS e

S Senior

Date: 11/08/2025
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HOME-START ASHFORD & DISTRICT

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

| report on the accounts of the charity for the year ended 31 March 2025 set out on pages 8 to 16.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act)).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity’s accounts as carried
out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

- accounting records were not kept in respect of the Company as required by section 386 of the 2006
Act; or

- the accounts do not accord with those records; or

- the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered
as part of an independent examination; or

- the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable to the UK (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Ms A Simmonds, MAAT
Date: 11/08/2025
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HOME-START ASHFORD & DISTRICT

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE

FOR THE YEAR ENDED 31 MARCH 2025)

Income from:

Grants receivable

Donations and voluntary contributions
Bank interest

Total income

Expenditure on:
Charitable activities
Total expenditure

Net (expenditure)/income before transfers
Net movement in funds

Reconciliation of funds:
Fund balances at 1 April 2024
Fund balances at 31 March 2025

There are no recognised gains and losses other than those passing through the income and expenditure account.
The above amounts all relate to continuing operations of the charity.

Note

2

2025
Unrestricted Restricted Total
Funds Funds
£ £ £

131,434 141,899 273,333
560 - 560
2690 - 2690
134,684 141,899 276,583
83,323 156,360 239,683
83,323 156,360 239,683
51,361 -14,461 36,900
51,361 -14,461 36,900
130,763 38,238 169,001
182,124 23,777 205,901

2024
Total

191,260
1,265
2395

194,919

223,678

223,678

-28759

-28759

197,760

169,001
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HOME-START ASHFORD & DISTRICT

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE

FOR THE YEAR ENDED 31 MARCH 2025)

Comparative information only

Income from:

Grants receivable

Donations and voluntary contributions
Bank interest

Total income

Expenditure on:
Charitable activities

Total expenditure

Net (expenditure)/income before

Net movement in funds

Reconciliation of funds:
Fund balances at 1 April 2023

Fund balances at 31 March 2024

Note

2024
Unrestricted Restricted Total
Funds Funds
£ £ £

81,255 110,005 191,260

1,265 - 1,265

2,395 - 2,395
84,915 110,005 194,919
95,419 128,259 223,678
95,419 128,259 223,678
-10,504 -18,255 -28,759
-10,504 -18,255 -28,759
141,267 56,493 197,760
130,763 38,238 169,001

There are no recognised gains and losses other than those passing through the income and expenditure
account. The above amounts all relate to continuing operations of the charity.
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HOME-START ASHFORD & DISTRICT

BALANCE SHEET
AS AT 31 MARCH 2025

CURRENT ASSETS
Cash at bank and in hand

CURRENT LIABILITIES

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

FUNDS
Restricted funds

Unrestricted funds

2025

205,901

205,901

2024
£

169,001

169,001
205,901 169,001
205,901 169,001
23,777 38,238
182,124 130,763
205,901 169,001

For the financial year ended 31 March 2025 the company was entitled to exemption from audit under section 477 of

the Companies Act 2006 relating to small companies.

Trustees' responsibilities

- The members have not required the company to obtain an audit of its financial statements for the year in

question in accordance with section 476;

- The trustees acknowledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and preparation of financial statements.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the

Companies Act 2006 relating to small companies.

The financial statements were approved and authorised for issue by the Board of Trustees on 11" August 2025 and

signed on its behalf by:

S0

S Senior

Company Number: 5171519
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HOME-START ASHFORD & DISTRICT

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policies

Basis of accounting

Home-start Ashford & District is a registered charity with the Charity Commission in the United Kingdom. The
address of the registered office is given in the charity information on page 1 of these financial statements. The
nature of the charity’s operations and principal activities are to safeguard protect and preserve the good health, both
mental and physical of children and parents of children; to prevent cruelty to or maltreatment of children; to relieve
sickness, poverty and need amongst children and parents of children and to promote the education of the public in
better standards of childcare within the area of Ashford and its environs.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared
in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK (FRS
102) issued on 16 July 2014 as amended by Bulletin 1, the Financial Reporting Standard applicable in the United
Kingdom (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it
applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to
include certain items at fair value. The financial statements are prepared in sterling which is the functional currency
of the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all years presented unless otherwise stated.

Fund accounting

Unrestricted income funds comprise those funds which the Trustees are free to use for any purpose in furtherance
of the charitable objectives. Unrestricted funds include designated funds where the Trustees, at their discretion,
have created a fund for a specific purpose.

Restricted funds are funds that can only be used for particular restricted purposes within the objects of the
charity. Restriction arises when specified by the donor or when funds are raised for particular restricted purposes.

Income recognition

All income is included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the income
after any performance conditions have been met, the amount can be measured reliably and it is probable that the
income will be received.

- Voluntary income is receivable by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable or available to spend.

- Investment income is included when receivable.

- Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received. A grant that
specifies performance conditions is recognised in income when the performance conditions are met. Where
a grant does not specify performance conditions it is recognised in income when the proceeds are received
or receivable. A grant received before the recognition criteria are satisfied is recognised as a liability.

Expenditure recognition

All expenditure is accounted for on an accruals basis, is inclusive of VAT and has been classified under headings
that aggregate all costs related to the category. Expenditure is recognised where there is a legal or constructive
obligation to make payments to third parties, it is probable that the settlement will be required and the amount of
the obligation can be measured reliably.

Expenditure on charitable activities includes comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs allocated directly to such activities and those costs
of an indirect nature necessary to support them.
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HOME-START ASHFORD & DISTRICT

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

1.9

Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable activities and
include office costs, governance costs, and administrative payroll costs. They are incurred directly in support of
expenditure on the objects of the charity and include project management carried out at Headquarters. Where
support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds
and expenditure on charitable activities on a basis consistent with use of the resources.

Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to
pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes.

Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no material
uncertainties exist. The Trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going concern.

Judgements and key sources of estimation uncertainty
Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the circumstances.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives
and residual values of the assets. The useful economic lives and residual values are reassessed annually. They
are amended when necessary to reflect current estimates, based on technological advancement, future
investments, economic utilisation and the physical condition of the assets. See note 6 for the carrying amount of
the property plant and equipment, and note 1.6 for the useful economic lives for each class of assets.
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2025

2 Grants receivable 2025 2024
£ £
ABC - PCC 2,240 -
Awards4All - 19,098
Bank of England Match Funding 350 -
Bissenden 250 1,010
ColL Payment - 1,225
CSu - 2,700
Garfield Weston 20,000 -
HR Pratt Boorman A -
John Lewis 626 -
Kent Community Foundation 10,656 15,320
Lottery Funding 69,199 33,322
LSBU - CM - 1,000
Masonic Fiundation 250 -
PCP Foundation 5,000 -
Pike Star 5,000 -
SGN 8,604 -
The Frank Brake Charitable Trust 70,000 60,000
The Henry Smith Charity 72,700 57,585
Waitrose 687 -
273,333 191,260

3 Expenditure
Total Total
£ £
Charitable activities 239,683 236,993
Support costs 2025 2024
£ £
Rent 22,733 12,960
Rates 713 231
Printing, postage and telephone 5,542 7,592
Advertising and marketing 6,442 12,163
Recruitment 821 -
Travel 9,818 9,552
Insurance 4,653 5,717
Accountancy - Other services 687 693
Book-keeping 453 466
Other expenses 2,243 60
Training 8,024 7,049
Stationery and equipment costs 5,355 784
Bank Charges and Fees 60 60
67,543 57,327
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HOME-START ASHFORD & DISTRICT

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2025

Staff Costs
The number of employees during the year was 9 (2024:10)
There are no employees with emoluments above £60,000 (2024 None).

Gross wages
Employer's National Insurance
Pension costs

2025

£
159,511
6,401
6,228
172,140

2024

£
154,003
6,108
6,240
166,351

The Trustees consider the board of Trustees and the senior management team comprise the key
management personnel of the charity in charge of directing and controlling, running and operating the

charity on a day to day basis. As detailed above, no Trustees received remuneration during the period.

Trustees’ remuneration and reimbursed expenses
The Trustees have received no remuneration in the year (2024: None).

During the year, no Trustees received reimbursement of expenditure in relation to travel expenses

incurred on behalf of the charitable company (2024: None).

Apr-24  Income  Expenditure Mar-25

4 Restricted Funds
£ £ £ £
Awards4All - 18,804 -18,804
National Lottery 69,199 71,800 -2,601
Henry Smith 72,700 65,756 6,944
141,899 156,360 -14,461
Apr-23  Income  Expenditure Mar-24
£ £ g £
Awards4All 19,098 4,321 14,777
National Lottery 33,322 66,741 -33,420
Henry Smith 57,585 57,197 388
110,005 128,259 -18,255

Page | 14



HOME-START ASHFORD & DISTRICT

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2025

Objectives of restricted Funds

Lottery Community Fund

To provide emotional support and practical help to local families who are struggling to raise a young family.
Lottery funding has been secured until March 2025 vis a successful Lottery application, Little Minds Matter, which
has secured total funding of £199,931 over three years commencing 1st April 2022.

Henry Smith Improving Lives
To provide emotional and practical support to vulnerable families. Funding has been procured from The Henry
Smith Charity and The Frank Brake Charitable Trust.

Lottery Awards for All
To provide emotional support and practical help to local families who have a child with Special Educational
Needs and Disabilities.

Henry Smith Improving Lives post Covid
Offering one to one mentoring in school for children aged 8 to 13.

Kent Community Foundation
Funding our core work

SGN Fuelling Futures
Providing fuel poverty support and information to families locally, along with CO monitors and winter warmth
packs for vulnerable families.

Community Safety Unit
Funding a series of school holiday activities for vulnerable children
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2025

5 Analysis of net assets between funds

2025
Unrestricted funds
Restricted funds

2024
Unrestricted funds
Restricted funds

6 Operating Lease Commitments

Total future minimum lease payments under non-cancellable operating leases are as follows:

Within one year

7 Company status

Net
current
assets Total
£ £
182,124 182,124
23,71 23,777
205,901 205,901
Net
current
assets Total
£ £
130,763 130,763
38,238 38,238
169,001 169,001

Land and buildings

2025
£

20,720

2024
£
19,802

The company is a company limited by guarantee and not having a share capital. Every member
of the company undertakes to contribute in a winding up a sum not exceeding £1 whilst they
are a member, or within one year after ceasing to be a member, towards debts and liabilities

contracted before ceasing to be a member.

8 Related party transactions

There were no related party transactions in the year (2024: none).

Page | 16



HOME-START ASHFORD & DISTRICT
England & Wales - Charity number 1105541

Accounts




HOME-START ASHFORD & DISTRICT

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

Registered Charity No: 1105541
Registered Company No: 5171519 (England and Wales)



HOME-START ASHFORD & DISTRICT

CONTENTS

CONTENTS

Legal and Administrative Details
Report of Trustees

Independent Examiner's Report
Statement of Financial Activities
Balance Sheet

Notes to the Accounts



HOME-START ASHFORD & DISTRICT

LEGAL AND ADMINISTRATIVE DETAILS

Patron

Principal Address

Trustees

Key Management
Personnel

Governing Document

Independent Examiner

Bankers

Home-Start UK, HRH Princess Alexandra, The Hon. Lady Ogilvy, GCVO

Home-Start Ashford & District, Mr R Henderson

The Old Corn Store
Dover Place
Ashford

Kent

TN23 1HU

J. Blake

K. Corby

S. Emmerton

J. Evans

G. Giovanna

M. Jordan

C. Maylam

S. Senior (Chair)
D. Smyth

A. Reid

Trustees as above
Claire Randall
Katrina Wiles

Memorandum and Articles of Association. Incorporated 6 July 2004.

Ms A Simmonds,
MAAT

CAF Bank Limited
PO Box 289
West Malling
Kent

Document ID: 44ac887f827a7135640983d9bce9a540df754eea3dc93b56ch921ac46972b9be

Page | 1



HOME-START ASHFORD & DISTRICT

REPORT OF TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Home-Start Ashford & District is an independent local family-support charity working with families across Ashford and
the surrounding villages, helping them as they navigate through challenging circumstances such as mental health
issues, bereavement, long term or terminal illness, isolation, domestic abuse, poverty and much more. Our
organization is right in the heart of the community — bringing together trained volunteers into families’ lives to support
them both practically and emotionally, helping them to grow in confidence and empowering them with the skills to
raise their children to flourish. Home-Start Ashford & District is part of the Home-Start UK federation of charities.

This year, we have seen a new normality emerge post the hiatus experienced in 2020 to 2022 and we have continued
to develop our service platform to reflect the needs and support of families in our region. Dealing with mental health
issues continues to be a major focus of our referrals and we have to ensure our staff team and volunteers have the
appropriate skills and level of personal support to deal with these. The effects of the continuing cost of living crisis
and consequences of the COVID 19 experience are factors in a significant number of our referrals. Helping our young
families cope with dealing with the challenges of their day-to-day life is vital in our support. We have also seen an
increasing number of more complex referrals to our Scheme this year and it has been important in our initial
assessment of a referral to ensure we have the right level of skills to deal with these and, if not, refer them to more
appropriate organisations. Our strong links with statutory agencies and other services in the community are vital in
this respect so that we can ensure a family referred to us is still supported by other appropriate agencies. We have
continued to adapt our service offer, listening to the experience and needs of our families. We offer a portfolio of one-
to-one, online, small and large group activities and in-home-visiting; the flexibility to tailor our service to the differing
needs of each family is so important. Our families can use one or more of our services to help them, as appropriate.
Extending the age range of the children we will support to 13 years through the Little Minds Matter and Improving
Lives Post Covid projects has been successful and popular and it has proved beneficial to the family overall to also
support the older siblings in a family, usually with one-to-one activities. Again, we have supported more families this
year than ever before in the Scheme, and the positive feedback from them has shown that our approach is successful.
Our volunteer-led Home-visiting Service continues to be at the core of our service offer and works alongside the
specific support provided through our Family Support Workers and Group Workers. We continue to empower our
families by encouraging them to define how we can best support them through our range of services, an approach
which we originally developed through the “Your Family, Your Way’ project. Referrals to the Scheme originate from
family support sources, Health Visitors, GP, Early Help, Community Mental Health, self-referral and schools. The
number of new referrals increased again this year to 121.

This year, the numbers of families using our services has increased by 25%. We have supported 206 families, with
a total of 250 children under 5 years of age and 219 over 5 years of age. The frequency and variety of contact we
have with a family increases the more vulnerable and complex their needs. We have continued to find that we have
families at both ends of the spectrum, with some needing us to be support them for longer with the home-visiting
service, which can be up to a year, while others have needed very specific short-term practical support which we are
able to give through our family support workers. As well as our core services of home-visiting, family group sessions
and Dads’ groups, we have included activities such as Drawing and Talking for 6—11-year-olds, CBT for adults, a
mentoring programme for 8—13-year-olds, One-to-One Child Bereavement sessions, Time to Stop Mindfulness for
children, Baby Massage, SEND support and a Lego and Games Club. We also instigated a monthly drop-in group
session for families for coffee and advice. Other family group and social activities through the year have included a
Christmas Party, a Home-Start 50" Birthday Party, summer lunches, craft sessions, sensory play, soft play sessions,
a Teddy Bears picnic and visits to the Rare Breeds Centre. Our Dads’ group has also attended Pizza and Planning
sessions as well events such as golf and bowling. With their children they have carried out activities such as horse
riding, a maize maze, craft workshops and a pantomime.

Currently we operate with a team of eight people, all of whom are part-time employees. This includes our two Co-
Managers, three Coordinators and three Family Support Workers. The two Co-Managers are permanent employees,
and all other staff are on fixed term contracts. Our volunteers are vital to the operation and success of our Scheme
and so we ensure they are well supported through training sessions, social events, and on-going individual support
by the Co-Ordinators. We have over 25 volunteers of which the majority carry out home-visiting with others being
able to support group activities. All our volunteers go through an intensive initial training programme and then have
regularly updated and refresher courses. We have recruited 12 new volunteers this year to ensure we keep our active
pool at the right level, as we are finding more people having to step down due to family or work pressures. This makes
recruitment of new volunteers a constant challenge. This year we have carried out a number of volunteer workshops
including Safeguarding, First Aid, Grief Awareness and Makaton. We also hold regular volunteer- led coffee mornings,
volunteer group meetings and set up social events including Christmas Wreath making and Volunteers’ Week
celebration events.
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REPORT OF TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Total Expenditure for the financial year 2023-2024 was £223,678 with an annual income of £194,919 resulting in a
deficit of £(28,759) for this financial year. The deficit figure reflects an early payment of £33,321 by the Big Lottery
which was received at the end of the last financial year. Expenditure was in line with plan and our overall funding was
comparable to the previous year. Our biggest funders continue to be the Henry Smith Charity, The Frank Brake
Charitable Trust and The Big Lottery who have all again confirmed their support for our ongoing work in Ashford &
District. We have been successful with new funders Garfield Weston, Awards for All and from within the Kent
Community Foundation. We are constantly looking for funding opportunities and to diversify our funding base. The
next financial year will be a crucial year to secure another round of multi-year funding. We are fortunate to also
receive donations from a number of small local Trusts and local community organisations who fund specific family
and volunteer activities. We are especially grateful to all the funders and supporters who continue to show their belief
and support for our work. This has been another year where the Scheme management and their team have been
outstanding in their dedication to the families and volunteers of Home-Start Ashford & District. Their hard-work, ability
to react, adapt and innovate has been exceptional and as a result we have been able to continue to support vulnerable
families in our region. Our volunteers are absolutely critical to the operation of our Scheme, and we never take for
granted how much of their personal time they give up enabling our Charity to continue its work. The Board of Trustees
would like to especially extend their appreciation and thanks to the Scheme team, our funders and to all our amazing
volunteers.

Financial Review

Income for the year ending 315t March 2024 was £194,919 (2023 £272,229) and expenditure totalled £223,678 (2023
£219,153). This resulted in a deficit of £(28,759) (2023 surplus £ 53,076) and Net Funds as of 315t March 2024 were
£169,001 (2023 £197,760). The deficit is somewhat overstated as it is driven by the early receipt of Lottery funding
which was received at the end of the last financial year so not stated in this year’s income.

Expenses for the coming year are anticipated to be in the region of £245K.

Reserves Policy

In accordance with the Charity Commission guidelines the Trustees regularly review the level of income and reserves
they feel is appropriate. As of March 2024, the Trustees consider it appropriate to aim to hold reserves equivalent to
6 months general expenditure. The reserves on 31 March 2024, were £130,763 (2023 £141,267).

Restricted funds as of March 31, 2023, were £38,238 (2023 £56,493). These relate to ongoing projects.

Pay Policy for Key Management Personnel

The Trustees consider that the Trustees and Senior Management team comprise the key management personnel of
the charity in charge of directing, controlling, and operating the charity on a day-to-day basis. The key management
personnel who are involved in all decision making and responsible for the day-to-day management of the Scheme
are the two Scheme Co-Managers. All Trustees give up their time freely and none received remuneration this year.
The pay of senior staff is reviewed annually and normally increases in line with the recommended market rate.

Risk Management

The Trustees have examined the major strategic, business, and operational risks which the charity faces and confirm
that systems have been established to enable the charity to lessen or mitigate those risks. Risks to the organisation
are reviewed at each quarterly Board meeting.

The key risks to the organisation are focussed on continued funding, the retention of our expert staff and the
recruitment and retention of volunteers. The organisation has constant demand for its services and referrals are
continuing to increase. In order to mitigate against these key risks, we have maintained our staffing levels and
continued to build skills and expertise within the team to ensure a sustainable future for the Scheme. Obtaining
funding is the key role of one of our Co-Managers and we have focused more resources into this area in recent years.
We are continuing to try to diversify our funding base, build strong relationships with our donors and where possible
get multi-year grants. Volunteer recruitment, especially for home-visiting, is becoming more challenging particularly
with the continuing economic effects requiring people to work longer before retirement or to support their wider
family’s childcare needs, which is affecting our usual cohort’s availability to volunteer. Hence, we are continuously
revising how and where we recruit, reviewing the profile of volunteers and exploring how we can be more flexible to
maximise the use of their precious free time to help our organisation. We will need to continue to operate the Scheme
using a higher level of support for families directly by members of staff where it is appropriate.
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FOR THE YEAR ENDED 31 MARCH 2024

Governance

Home-Start Ashford & District is an independent charity but is part of the federation charities led by Home-Start UK.
Home-Start UK provide all the governance policies and procedures, including safeguarding on which a Home-Start
Scheme should and must operate to be called a Home-Start. All local Home-Start Schemes are regularly audited by
HSUK QA to ensure that all policies and procedures are in place and are actively operated by the Scheme. A new
contract was signed with Home-Start UK in October 2022, with updated policies and terms and Home-Start Ashford
& District will be audited against the new QA handbook in 2023. Home-Start Ashford & District successfully passed
the latest Home-Start UK QA full audit in 2023.

Plans for the Future

The growth of the Home-Start Ashford & District Scheme over the last 5 years has been completely in line with our
current strategic plan. The implementation of our service embodied in the ‘Improving Lives’ project and ‘Little Minds
Matter’ has proved to be a successful approach and, will continue to develop as the platform on which we manage
the Scheme. Our multi-year funding from The Henry Smith Charity and from The Big Lottery will finish in 2024/2025
respectively and so the next year is a vital year to attract new longer-term funding. Our good track record of success
gives us a strong basis on which to attract new funding to enable us to meet our objectives for the Scheme over the
coming years. A new independent evaluation of our services will be completed in 2024 to give us valuable feedback
and input for new funding applications and also guide us in the continued development of our Scheme. A new
strategic plan will be developed by the Board in 2024 where we aim to continue to evolve our service offer and grow
the Scheme in line with the needs of the families in our region.

Impact of External Events: COVID 19

The impact of the COVID 19 has been minimal on the day-to-day operation of the Scheme during this financial year.
In terms of recent funding opportunities, we have been focused on projects which are concerned with families,
particularly children, getting back to a ‘normal ‘life. The subsequent economic turmoil after COVID19 has had the
biggest effect on recruitment and retention of our volunteers, as the cohort of people who would normally be our
natural pool of volunteers make decisions about continuing work and /or supporting their wider family as their priority.
This is especially true for home-visiting volunteers who support families on a weekly and longer-term basis.

Going Concern

The Trustee Board reviews an updated 18-month rolling quarterly cash flow projection at each Board meeting. These
projections are developed from our monthly financial results and monthly cash flows, from forecast income and
expenditure in our annual budget and strategic plan projections, and from projected income in successful funding
applications. Based on the funding knowledge we have at the time of writing , the Charity will remain in good financial
health over the next 12 months with reserves in excess of £100,000 at the end of March 2025.The Trustees are
confident that the Charity will remain a going concern given this financial position and because the Scheme has a
good track record of success with its funding applications, long term relationships with some donors and is becoming
more successful in increasing the diversity of funders.

Trustees

The members of the board of trustees during the period were as follows:
J. Blake (appointed 24 April 2023)

K. Corby

J. Evans

G. Giovanna (appointed 19 October 2023)
M. Jordan (resigned 16 October 2023)

C. Maylam (resigned 1 June 2023)

S. Senior (Chair)

D. Smyth (deceased 3 October 2023)

A. Reid (appointed 8 September 2023)

The charitable company has no share capital and the members of the board of trustees have no interest in its surplus or
assets and receive no remuneration.

Appointment of trustees

Trustees are appointed at the Annual General Meeting and must consist of at least 5 and not more than 12 individuals.
The trustees may at any time co-opt any person duly qualified to be appointed as a trustee, but a co-opted trustee holds
office only until the next Annual General Meeting.

In accordance with the charitable company's Articles of Association, Sara Emmerton and Jerry Evans will retire by
rotation and offer themselves for re-election at the next Annual General Meeting.
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Trustees' responsibilities

The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements, the trustees are
required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 (FRS 102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed

- prepare the financial statements on the going concern basis unless it is inappropriate to presume the

charity will continue.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies.

By Order of the Board

0SS e

S Senior
Date: 12/07/2024
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

I report on the accounts of the charity for the year ended 31 March 2024 set out on pages 8 to 16.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity’s accounts as carried
out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

- accounting records were not kept in respect of the Company as required by section 386 of the 2006
Act; or

- the accounts do not accord with those records; or

- the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered
as part of an independent examination; or

- the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable to the UK (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Ms A Simmonds, MAAT
Date: 10/07/2024
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HOME-START ASHFORD & DISTRICT

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE
FOR THE YEAR ENDED 31 MARCH 2024

Income from:
Grants receivable
Donations and voluntary contributions

Bank interest

Total income

Expenditure on:
Charitable activities

Total expenditure

Net (expenditure)/income before

Net movement in funds

Reconciliation of funds:
Fund balances at 1 April 2023

Fund balances at 31 March 2024

Note

2024
Unrestricted Restricted Total
Funds Funds
£ £ £

81,255 110,005 191,260

1265 - 1,265

2,395 - 2,395
84,915 110,005 194,919
95,419 128,259 223,678
95,419 128,259 223,678
-10,504 -18,255 -28,759
-10,504 -18,255 -28,759
141,267 56,493 197,760
130,763 38,238 169,001

2023
Total

267,037
5,192

272,229

219,153

219,153

53,076

53,076

197,760

169,001

There are no recognised gains and losses other than those passing through the income and expenditure account.

The above amounts all relate to continuing operations of the charity.
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE
FOR THE YEAR ENDED 31 MARCH 2024

Comparative information only

Income from:

Grants receivable

Donations and voluntary contributions
Total income

Expenditure on:
Charitable activities

Total expenditure

Net movement in funds

Reconciliation of funds:

Fund balances at 1 April
2022
Fund balances at 31 March 2023

Note

2023
Unrestricted Restricted Total
Funds Funds
£ £ £
101,272 165,765 267,037
5,192 - 5,192
106,464 165,765 272,229
92,858 126,295 219,153
92,858 126,295 219,153
13,606 39,470 53,076
127,661 17,023 144,684
141,267 56,493 197,760

There are no recognised gains and losses other than those passing through the income and expenditure
account. The above amounts all relate to continuing operations of the charity.
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HOME-START ASHFORD & DISTRICT

BALANCE SHEET
AS AT 31 MARCH 2024

Note 2024 2023
£ £

FIXED ASSETS
Tangible assets 4 - 437
CURRENT ASSETS
Cash at bank and in hand 169,001 197,323

169,001 197,760
CURRENT LIABILITIES
Creditors: amounts falling due within one year - -
NET CURRENT ASSETS 169,001 197,760
TOTAL ASSETS LESS CURRENT LIABILITIES 169,001 197,760
FUNDS
Restricted funds 5 38,238 56,493
Unrestricted funds 130,763 141,267

169,001 197,760

For the financial year ended 31 March 2024 the company was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Trustees' responsibilities
- The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476;

- The trustees acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and preparation of financial statements.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

The financial statements were approved and authorised for issue by the Board of Trustees on 12" July 2024 and
signed on its behalf by:

S Senior
Trustee

Company Number: 5171519
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2024

1 Accounting policies

1.1 Basis of accounting
Home-start Ashford & District is a registered charity with the Charity Commission in the United Kingdom. The
address of the registered office is given in the charity information on page 1 of these financial statements. The
nature of the charity’s operations and principal activities are to safeguard protect and preserve the good health, both
mental and physical of children and parents of children; to prevent cruelty to or maltreatment of children; to relieve
sickness, poverty and need amongst children and parents of children and to promote the education of the public in
better standards of childcare within the area of Ashford and its environs.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared
in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK (FRS
102) issued on 16 July 2014 as amended by Bulletin 1, the Financial Reporting Standard applicable in the United
Kingdom (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it
applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to
include certain items at fair value. The financial statements are prepared in sterling which is the functional currency
of the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all years presented unless otherwise stated.

1.2 Fund accounting
Unrestricted income funds comprise those funds which the Trustees are free to use for any purpose in furtherance
of the charitable objectives. Unrestricted funds include designated funds where the Trustees, at their discretion,
have created a fund for a specific purpose.

Restricted funds are funds that can only be used for particular restricted purposes within the objects of the
charity. Restriction arises when specified by the donor or when funds are raised for particular restricted purposes.

1.3 Income recognition
Allincome is included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the income
after any performance conditions have been met, the amount can be measured reliably and it is probable that the
income will be received.

- Voluntary income is receivable by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable or available to spend.

- Investment income is included when receivable.

- Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received. A grant that
specifies performance conditions is recognised in income when the performance conditions are met. Where
a grant does not specify performance conditions it is recognised in income when the proceeds are received
or receivable. A grant received before the recognition criteria are satisfied is recognised as a liability.

1.4 Expenditure recognition

All expenditure is accounted for on an accruals basis, is inclusive of VAT and has been classified under headings
that aggregate all costs related to the category. Expenditure is recognised where there is a legal or constructive
obligation to make payments to third parties, it is probable that the settlement will be required and the amount of
the obligation can be measured reliably.

Expenditure on charitable activities includes comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs allocated directly to such activities and those costs
of an indirect nature necessary to support them.
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1.5 Support costs allocation
Support costs are those that assist the work of the charity but do not directly represent charitable activities and
include office costs, governance costs, and administrative payroll costs. They are incurred directly in support of
expenditure on the objects of the charity and include project management carried out at Headquarters. Where
support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds
and expenditure on charitable activities on a basis consistent with use of the resources.

1.6 Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of operating
as intended. Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Fixtures, fittings and equipment 15% reducing balance
Computer equipment 33% straight line

1.7 Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

1.8 Tax
The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to
pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes.

1.9 Going concern
The financial statements have been prepared on a going concern basis as the Trustees believe that no material
uncertainties exist. The Trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going concern.

1.10 Judgements and key sources of estimation uncertainty
Accounting estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives
and residual values of the assets. The useful economic lives and residual values are reassessed annually. They
are amended when necessary to reflect current estimates, based on technological advancement, future
investments, economic utilisation and the physical condition of the assets. See note 6 for the carrying amount of the
property plant and equipment, and note 1.6 for the useful economic lives for each class of assets.
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2 Grants receivable 2024 2023

£ £
Lottery Funding 33,322 99,965
The Henry Smith Charity 57,585 55,800
The Frank Brake Charitable Trust 60,000 50,000
Garfield Weston - 15000
Kent County Council - 13,772
Kent Community Foundation 15,320 13,500
Awards4All 19,098 10,000
Esmee Fairbair - 7,000
Bissenden 1,010 2,000
CoL Payment 1,225 -
CcsuU 2,700 -
LSBU -CM 1,000 -

191,260 267,037

3 Expenditure 2024 2023
£ £

Charitable activities 223,678 219,153
Support costs 2024 2023
£ £

Rent 12,960 12,960
Rates 231 244
Printing, postage and telephone 7,592 5,910
Advertising and marketing 12,163 12,925
Recruitment - 5,033
Travel 9,552 7,006
Insurance 5,717 5,546
Accountancy - Other services 693 2,113
Book-keeping 466 542
Other expenses 60 1,007
Training 7,049 11,507
Stationery and equipment costs 784 3,725
Bank Charges and Fees 60 72
Depreciation - 192
57,327 68,782

Staff costs

The number of employees during the year was 8 (2023: 10). 2024 2023
There are no employees with emoluments above £60,000 (2023 None). £ £
Gross wages 154,003 140,026
Employer’s National Insurance 6,108 4,404
Pension Costs 6,240 5,941

166,351 150,371
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Staff costs (continued)

The Trustees consider the board of Trustees and the senior management team comprise the key
management personnel of the charity in charge of directing and controlling, running and operating the
charity on a day to day basis. As detailed above, no Trustees received remuneration during the period.

Trustees remuneration and reimbursed expenses

The Trustees have received no remuneration in the year (2023: None).

During the year, no Trustees received reimbursement of expenditure in relation to travel expenses incurred
on behalf of the charitable company (2023: None).

Fixtures,
fittings and
4 Tangible Assets equipment
Cost £
As at 1 April 2023 and at 31 March 2024 10,667
Depreciation
As at 1 April 2023 10,230
Charge for period 437
At 31 March 2024 -
10,667
Net book values
At 31 March 2024 0
At 31 March 2023 437
5 Restricted funds Apr-23 Income Expenditure Mar-24
2024 £ £ £
Awards4All 19,008 4,321 14,777
National Lottery 33,322 66,741 -33,420
Henry Smith 57,585 57,197 388
110,005 128,259 -18,255
Apr-22 Income Expenditure Mar-23
2023 £ £ £
Awards4All 10,000 9,880 120
National Lottery 99,965 63,808 36,157
Henry Smith 55,800 52,607 3193
165,765 126,295 39,470
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Objects of Restricted Fund

Community Fund To provide emotional support and practical help to local
families who are struggling to raise a young family.
Lottery funding has been secured until March 2025 vis a
successful Lottery application, Little Minds Matter, which
has secured total funding of £199,931 over three years
commencing 1st April 2022.

Improving Lives To provide emotional and practical support to vulnerable
families. Funding has been procured from The Henry Smith
Charity and The Frank Brake Charitable Trust.

John Lewis Partnership This project enabled us to offer families food packs
including equipment and recipes. There was also money
for school uniform, books and safety equipment.

Kent Community Foundation — Covid-19 To provide financial support in aid of the Covid-19
pandemic.

Pears Recovery & Resilience Funding to assist with recruiting a fundraising consultant.

Pears Foundation Funding to cover the salary costs of a Group Coordinator
for the period January 2022 to March 2022.

KCC Early Help A project offering group support to families on the waiting
list to help them prior to a volunteer being available.

Analysis of net assets between funds Tangible Net current
fixed assets assets Total
2024 £ £ £
Unrestricted funds - 130,763 130,763
Restricted funds - 38,238 38,238

169,001 169,001

Tangible  Net current

fixed assets assets Total

2023 £ £ £
Unrestricted funds 437 140,830 141,267
Restricted funds - 56,493 56,493
437 197,323 197,760
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7 Operating Lease Commitments
Total future minimum lease payments under non-cancellable operating leases are as follows:

Land and buildings

2024 2023
£ £
Within one year 12,960 12,960

8 Company status
The company is a company limited by guarantee and not having a share capital. Every member of the
company undertakes to contribute in a winding up a sum not exceeding £1 whilst they are a member, or
within one year after ceasing to be a member, towards debts and liabilities contracted before ceasing to

be a member.

9 Related party transactions
There were no related party transactions in the year (2023: none).
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- __‘FOR THE YEAR ENDED 31 MARCH 2023 _

: REPORT OF TRUSTEES (CONTINUED)

' :HOME-START ASHFORD & DISTRICT

.'The Trustees present their report and examrned financial. statements of the chanty for the year.ended.31 March
2023, The Trustees have’ adopted ‘the: provtslons of the Statement of Recommended Practice (SORP) *Accounting

: and Reportmg by ChantIes (FRS 102)i in prepanng the annuat report and ﬁnancral statements ofthe chanty

_'"The ﬁnanoiat statemente have been prepared in aocordance wrth the aocounhng polrores set out in notes to the -

. " accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and Reporting

by Charities: Statement'of RecommendedPractice applicable to charities prepanng their accounts in accordance with
the Financial Reportng Standard applrcable in the UK pubtrshed on 16 July 2014 as amended by Bulletln 1.

A WN

' . Achlevements and Pertbrmance in the Year
- Home-Start-Ashford and District is an independent local famrly—support chanty woﬂong with famrhes across Ashford

Objectlves

: To safeguard protect and preserve the good health both mental and physrcal of children and parents of chrtdren
. Topravent “cruelty to or Fraltreatmeiit of children ) .

. To refieve ‘sickness,. poverty and need amongst children and’ parents of chlld!en )
. To promote the edumuon of the pub(rc in better standards of cht|dcare wrthln the area of Ashford and its envrrons ’

‘Publlc benefit statement

The Trustees confirm that they have referred to the gurdance contamed |n the Chanty Commrsszon s general
gurdance on pubhc benefit when reviewing the Trust's aims and ObjeCthBS and in plannmg future actrvmes

S

andthe surroundingvrltages he!pmg them as they navrgatethrough ‘challenging circumstancas such as mental health

- -issues, bereavement, ‘fong term of terminal iitness, isofation, domestic abuse, poverty and much mofe. Our

: organrsahon is nght in'thé heart of the community = bnngrng together frained. votunteers into famlhes lives to' support ’

them both practrcally and emotxonally helping them 1o grow in confidence and empowenng them with the skills to.

‘rarse therr chrldren to ﬂounsh Home-Start Ashford and. Dtstnctrs part of the Homr_LStart UK federation of. chantres

After two years of suocessfuuy managrng the Scheme through the uncertaantres faced by the global COVID 19

" panderiic and having secured. a good proporhon of our funding for the next three years, the last financial year -
’ represented one in which we’ have been able to focus.on consohdaung and developing our, service offer to best
. supportour famrlres We know that the. consequences ofthe COVID 19 experrence still affect the mental health and

weﬂberng of many famities with young children, .and we see the rmpact of the subsequent cost of living erisis in”
2022/2023 bringing new challenges. Wé have adapted and extended our service offer to meet thése changing needs

"as we have found more requirements for ong-to-one support both practically and emotionally. We have extended the -

age range of children we will support to 13 years and our Litie Minds Matter projectis specifically aimed at the young -

-children in our families. Through our new group work wé also ensured that families did not have to wait fof some

" intervention and support from the Schems. As a result, we have supported more fammes this year in our region than
- .ever before .. L

Our volunteerdad Home Vsrtrng Servrce conhnues to be at the core’of our sarvice offer and ‘works atongsrde the

’ specrﬁc support provided through our _Family Support Workers ‘and group workers. We continue to empower our

famifies by encouraging them to0 define how we can best support them through our range 0f services, an approach
which we originally devetoped through the "Your Family, Your Way' project. We are able to offer services that are in

-home, online, one-to -one or in groups, .andour familiesare ableto use as many of our servlces that will heipthem -
“Vrith the cha!lenges they are experiencing. We contiriue to affer some online seivices which were very successful’ -

during the COVID 19 pandemic and have found thiscanbe a greet way of encouraging some families who are |mt1atty
reticent about mixing with 1arger groups.
Referrals to the Scheme originate from family support sources Heatth Visitors, GP Early Help, Mentat Health Team .

- self- referral and, increasingly, from education sources. The number of new referrals increased significantly this year

to 118 which is over double that received last year. We are recervrng referrals with more complex needs and so

_original assessments are extramely rmportant in determlnrng if we are the right service to help them or if another in

the'community is more $uitable: Our strong links with statutory agencies and other services in the commiunity are vital

in thrs respect so that we can ensure a family: referred to us is supported by the most appropnate servlce
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This year; the number of families using our services has rnoreased srgnrﬁcantly We have supported 165 families,
with a total of 219 children under 5 years of age and 155 over 5 years old. . The frequency and variety of contact we
have with a family increases the more vuinerable and complex their needs We have continued to find that we have
families at both ends of the spectrum, with some-needing us to support.them for ionger with our home visiting service
-in some cases for up to a year, while others have needed very specific short-term supportwhich we are able to give
through our Family Support Workers. The latter has been true especially for some families strugglrng with coming out
of the pandemrc and mto a cost-of—hvmg cnsts where they needed short term practlcal help

We also found, especially earlier in the year, lhat people were still more comfortable with online services rather than

groups, but thls lmproved as this year progressed and we saw our famlly and Dads groups becommg more’

-estabhshed ' e

ThlS year as well as our core ‘services, we have rncluded actlvmes such a8 Drawmg and Talklng Therapy for chlldren
6 years ahd upwards CBT foradults,’a mentormg programme for: 8-—1 3-year—olds One-to-One Child Bereavement
sessions, Time to Stop mindfuinéss for children, Baby Massage SEND support, a Lego and Games club and
TeaTime Family group sessions. We also lnshgated a monthly drop-in group session for famifies for coffee and advice.
Other group and social activities through the year have included a Christmas Party, a Platinum:Jubilee Party for
families, 10 pin bowling,:craft sessions, sensory play, soft ptay sessions, a family fun sports day and visits to the Rare
Breeds-Centre .and a Petting Zoo. Our Dads' group has attended First Aid-and financial -planning sessions as well

events sueh as Galf and- Bowhng lMth their children; they- have ‘carrieéd out activities sueh as pnzza maklng. falconry,‘

swnmmlng, creﬂ warkshops and also attended the Oak Theraples Ho. e Care Centre R

Currently we operate wrth a teem of 10 people all of whaom are. part -time employees This lncludes our'two Co-
Managers, 3 Co—Ordrnators 4 Famlly Suppoit Workers and an admlnrstrator The two Co-Managers are permanent
employees, and.all other staﬁ are on fixed term contracts. Our volunteers are vital to the operat:on and success of
our Scheme and’ SO we' ensure they are supported strongly through trammg sesstons social events; and on-going
individual support by the coordmators We have over 25 volunteers of which the ma)onty carry out home visiting with
others bemg able to support group echvmes ‘All our volunteers go through an rntense initial u'amtng programmie and_
then have regular update and. refresher courses. We Have recrurted another 8 new ‘voluntesrs thls year to ensure we
keep our act:ve pool. at the nght Ievel Thls year we have carried out volunteers workshops on Safeguardmg, First

Aid; Autism Awareness and, Pennatal Mental Health; We' also Jhold regular volunteer-ed- coffee. momings, have:

mshgated a new volunteer group meetmg, and set up ove Chnstm and Volunteers week o

»Total Expendrture for the ﬁnanotal year 2022 2023 was- £219 153 wrth an: annual income of £272 229 resulung ina

surplus.of £53;076:for: this financia year. "The mcome is- overstated by’ £33 321 as'we: received garly payment for the-
next financial year from one of our major donors. Our increase in expendlture is due to: successful ‘annual awards to:

‘support some of our newer-services lntroduced this year and this'enabled us to increase our headcount Our core
funders continue to be the Henry Smith Charity, The Frank Brake Charitable Trust and The Lottery who have all again
conﬁrmed thelr support for our ongoing work in Ashford and Dlstnct We have been successful with new funders this
year mcludmg Garﬁeld Weston-and Awards: for Alland have 'some new, funders from within' the Kent Commumty‘

Foundation. We are constantly Ioolong for fundmg opportunmes and to dlversrfy our. funding base The Scheme,},

received 2 small grants from KCC thrs year wrth a total; award of £ 13 773.. ‘We are also fortunate to receive very

»generous donatlons from a number of small local Trust.s and local commumty orgamsatrons who fund specrﬁc family.
and voiunteer activities. We are especrally grateful to aitthe: funders-and. supporters who continue to show their bellefr

andsupportfor ourworlc L. ) S o

PRI

This has been another year where the Scheme management and their team have been outstanding.in their dedication "

to the families and volunteers of Home-Start Ashford and District. Their ability to react, adapt and innovate has been
exceptional and as a result we have been able to continue to support vulnerable families in our region. Our volunteers
are absolutely critical to the operatzon of our Schéme, and we never take for granted how much of their personal time
they give up’ enabling our Charity to conhnue its work. The Board of Trustees would like to especially extend therr
apprecranon and thanls tothe. Scheme team our. t‘unders andto, all our amazmg volunteers o
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Financial review ’ : : .
Income for the year ending March 2023 was £272,229 (2022 £172 .035) and expenditure tota!led £219,153 (2022
£175,521). This resulted in-a surplus of £53,076 (2022 deficit £ (3486) and Net Funds as of 31, March 2023 were -
£197,760(2022:£144,684.) The surplus is overstated as it is.driven by the early receipt of Lottery funding which was
received at the end of the last ﬁnancrel year Even if this eany receipt 5 disregarded the Scheme stil hada surplus
of £19,755. . ‘ . .

Expenses for the coming year are anhc:pated to be in the region of £225K

Resarves pollcy : .
In accordance with the Charlty Commmion guldelmes tho Trustess revlew ona regular bas«s the level of income -
and reserves they feel is appropriate. As of March 2023, the Trustees consider it appropriate to aim to hold reserves
equivatent to § months general expenditure.. The reserves net of the early income for the next financial yeer, from:

the Lottery were on 31 March 2023, were £141 267 (2022 £127 661) Restricted funds.as of March 31, 2023, were..

£56,493 (2022 £17,023). These relate to ongomg projects. .. .: .-

Pay policy for key management personnel . .
The Trustees consider that the Trustees and senior managemenr team comprise the key management personnol of

. the charity in charge of drrectmg. controlling, and operating the charity ona day—to—day basis.: The key management

personnet who are invoived in all decision makmg and responsible for Qhe day- -to-day management of the Scheme .
are the Co-Managers, Claire Randall, and Katrina Wiles. Al Trustees give up their time freety and.none recerved
remuneration this year. The pay of semor staffis revlewed annually and normally increases in line with lhe
recommended market rate

Rlsk managemenr .

The Trustees have exammed the major strategic business and operatronal nsks which the charrty faces and
confirm that systems have been established to enable the chanty to lessen or mmgate mose risks. . . o

The Key. fisks to the orgariisation are fooussed on conhnued funding, ‘the retention of our expert mﬂ‘ andthe _
recruitment and rétention of voluntéers. The organlsat:on has constant demand for itS services and referrals are
continuing to increase. In orde to mitigate againstthese key risks, we have maintained our staffing levels and-
continued to build skills and expertise within the tearti to ensure a sustainable future for the Scheme. Obtammg
furiding is the key relé of ono of our co—Menagars and we have focused more resources ifito this area in recent
years. We are continuing to diversify 6ur funding bass, build strong relationships with our donors and where possible
get multiyear grants. Volunteer recruitment, especially for Home Visiting, is becorming more challenging particularly
in the light of the current economiic crisis and post'the pandsmic, which is affecting people’s availebility to volunteer”

'Hence, we are continuously revising how and where-we recruit, reviewing the profile of volunteers and exploring

how we can be more flexible to maximise the use of their precious free time to help our organisation. We will also,
continue to provrde a hlgher leve! of support for farmlies di recﬂy from members of staff where it Is eppropnate
Govemance .

Homs-Start Ashford and Dtstnct ls mcorporated as a company hmrted by gueremee not having a share capital o
under the Compames Act 1985 ttis an mdependent regrstered charity (No: '105541) butis part of the federation of”
charities led by Home-Start UK. HomeStart UK provides all the govemance policies and procedures, including
safeguarding, on tha basis of which a Home-Start Scheme shoutd and must operate to be called a Home-Start. All
local Home-Start Schemes are regularly audited by-HSUK QA to-ensure that all policies and procedures are in-place
and are actively-operated by the Scheme. A new contract was signed with Home-Start UK in October 2022, with”
updated policies and terms and Home-Start Ashford and District will be audited against the new QA handbookin.
2023 HomeStart Ashford and Distnct suocessfully pawed its Iast QA eudlt ‘

Plans for the Future L
The.growth of the Home-Start Ashford and Dlstnct scheme over the last 5 years has been completely in line wrth our
current strategrc plan. The lmplementahon of our seivice approach embodied in the 'Improvmg Lives' project and”
“Your Family, Your Way' has proved a successful’ strategy and, will continué to. devetop as the platform an which. we
manage the’ Schems. In 2022 we recerved additonal funding from The Henry Smith Chanly and contiriued 3 year,
funding from the Lottery which gives us a strong basis from which'to atiract other funding to enable us to meet our
objectives for the Scheme over the next three years. The independent evaluation of our services completed last year

-which gave us valuable feedback from our families, volunteers anid funders will also guide us in the continued

development of our Scheme. The riew longer strategic plan has recently been finalised by the Board where we aim
to continue to evolve our service offer and grow the Scheme in line with the needs of the families in our region.

.44' .
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s ‘The rmpact of COVllf) 19 6n the: operatron of the Scheme was Tar less-during this financial year. compared 1o the las’t
two In terms offundnng opportunl’ues we have been focused on prOJects whrch are concemed wrth familres -

o 'vf"_The use of onlme servrces was hlgher at the begrnnmg ofthe year and we contmued to operate wnh use of e
;_facemasks social drstancrng, ‘CovID testing-and any subséqueént isolation requrrements inline with: govemment S
‘gurdelmes The brggest effect of COVID'IS togemer wnh the. subsequent economrc cnsrs has been on recrunment,- N

R Based only an: the fundmg we have secured at the. hme of wntmg, the Chanty wm remar n good ancra}-heaiﬂr‘ '
o ‘:_.over the_next 12,monthswrth reserves inexcess of £140 000 at the end of March 2023 S :

The members of the board of trustees durrng the penod were as foﬂows
: S Senror (Chalr) . i .
M. Jordan (Secretary) I Ll

: z'_iN Taylor (Treasurer) (resrgned 20 January 2023)

- L opted trustee holds ofﬁce only un’ul the next Annual Generat Meetlng 3

: i in aecordance wrth the chantable company s Arhcles of Assocraﬁon Stephame Senror and Margaret 3 ordan wrll :
. _retrre by rotaﬁon and offer themserves for re-electron at the next Annual General Meetmg
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'-'Chanhes Act2011, the Chamy' (Accounrs and Reports) Régulénons 2008 and the provisions
,-_are aiso res| onsuble for safe uardmg the assets f the chari and hence for. tak

S Semor .

Date 10/07/2023
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES . -

i report on the accounts of the chanty for the year ended 31 March 2023 set out on pages § to 16.

Responslbillues and basls of report
- As the charity's trustees of the Company (and alsoits dlrectors fcr the purposes of company law) you are reSponsrble for
the preparahon of the accounts in accordance with the requrrements of the Companies Act 2006 (‘the 2008 Act‘)

|

/

Havrng sansﬁed myself that the accounts of the Company are not requrred to be audrted under Part 16 of the 2006 Act ‘?

- and are eligible for independent’ exammaton | repart in respect of my examination of your charity’s accounts as carried |
_out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examznahon I have fo!!owed the T

o Drrectrons glven by the Chamy Commrssron under section’ 145(5) {b) of the 2011 Act- S B ’

: Independent examiner‘s statement . o :
| have completed my examination. | conﬁrm that no matters have come to my attenhon in connection wtth ﬁ're

’ examrnatmn glvmg me cause to beheve

_Acror .
<. the accounts do not accord wnh those records or '
o the aocoums da.not comply with the accounting requirements of sechon 396 of the 2006 Act other )
© . than' any requirement that the accounts give a ‘frue and fair view' which is.not a matter considered .. . . .
. a@spart of an indéperident examination; or - : - PR
. the accounts have notbeen preparedin‘accordance with the methods and pnnolples of ﬁ\e Statement
: of Recommended Practice for accounting and reparting by charities applicable to chantres preparing
thelr accounts in aocordance with the Fmancral Reporting Standard apphcable to ﬁ\e UK (FRS 102)

o 'accounhng records were not kept m rospect of the Company as requrred by sectlon 386 of the 2006 ) . ' L ’

l have no concems and have come across no other matters an connecuon with the examma'aon to which attenbon
should be drawn in this report in order to enab}e a proper understandmg of the accounis to be reached

) ~Me A Simrhonds, MAAT ‘
Date: 10/07/2023




HOME-START ASHFORD & DISTRICT

STATEMENT OF FINANCIAL ACTMTIES ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2023 - -

A T 2028 e 2022
L Nets Ut Resticted Funds | Toml - Toul -
i P e . £ e R ) e
income from: ) o . . o
Grantstecewable .~ ... om0 0 0127z . - 165765 267,007 | 152397
Job Retention.Scheme Grant. © - - T N SO 7.965
Donations and voluntery contﬁbut:ons ’ 5192 - N3 7 11,660
- Bankinterest - L. : S .- . L - - 13 -

Totatincome . - .. 106464 - . 165765 272229 . ,..172.035

Expenditure on: . - R . ) e s
Charitable activities - , 4 . 92858 T 126285 219,153 175,521

| Totslaxpenditre - . h 7T Te2858 1286205 219453. . 175521

'Net(expmdlture)llncomebefore-~ e . . Ced ‘1. | : ", . ._
transfors - o . 13,606 . 39,470 i 53,076_ . -3486

Netmovgnzent!n fupqs L 13,606 39,470 - 53,076 3486

:Reconcillaﬂonofmnds e e T . . o ..
Furid balances at 1 April 2022 Co. T 1omeett. o v 17,023 0 144684 - - 144684 -

Fund bajances at3) March 2023 < - . =~ - 141267 - . . 56493 - 197,760 . . 197,760

There are no recogmsed gains and iosses other than thoss- passing through the income and expendnure account
The above amoums all relate to com!nuing operahons of the chaﬁty :

.




- HOME-START ASHFORD & DISTRICT

- STATEMENT OF FINANCIAL ACTIVITIES (IN_CORPORATING INCOME AND EXPENDITURE
FOR THE YEAR ENDED 31 MARCH 2023 ' '

Comparative l’r:lform‘atlon only.

2022

Note Unrestricted  Restricted.. .Totat -

Funds Funds
£ R S

- Income from:

Granm_receiyab_le : .
. Job Retention. SChemeGrant st 2 . 7985 0 .t 7,985

- Donations and voluntary contnbutions o L T 11,880 . o am e 11 660, -

3 54810 - 97,587 . 152307

Bank interest .ok - T - T |

Total income 74448 97587 172,03

_ Expenditure on:

Charitable activities | - o 4. .. 18433. 157,088  ..175521.

Total expenditure < 7 18433 157,088 175,521

' .Neg.m__ovlemen'tln Aﬁ;n.ds L ‘ L ‘ 60,965 {64,451) {(3,486)

;Rec‘on'cll’lat’len of tunds:

‘ FundbalancesaHApriI e ) ' - - 66,696 81,474 148,170
2024 o CL A

| Fund, belancesat31 March2022 U e TR AT08  1HABEA

. There are no recogmsed gains, and Iosses other than those passmg through the |ncome and expenditure (e ’

1account The above amounts all relate to contnumg operaﬁons of the charlty




HOME-START ASHFORD & DISTRICT

BALANCESHEEI' o

.For the financial yeaf ended 31 March 2023 the company was enhﬂed to exempﬁon from audit under sechon 477 of

AS AT 31 MARCH 2023
. Note - 2023
: . : £ £
FIXED-ASSETS - RRETI Lo . e SN
Tangible assets T a8 437 ‘ _ - R
CURRENT ASSETS S . , ‘
Debtors and prepayments ' ) 7 - 1,226
Cash at bank and in.hand -~ e o 187323 144,953
; : 197,760 ' 146,179
_ CURRENT UABILITIES s 2
Credhots amounts fa!hng due w:thin one.year. . ) - 2,124
NETCURRENTASSETS ST e o aaessT
. TOTALASSETS LESS CURRENTLIABILMES - . . . 197.760 RN VY Y SRR
FUNDS . o o : , — g
Restricted funds Lo ° 56,493 T 17,023 :
Unrestricted funds  * - o . 141,267 - 127661 .
0 er7e0. L 144684 -

the Compames Act 2006 relahng to small compames

Trustees responszmmies

- The members have not requured the company to’abtain an eud”n of its financial smﬁsments for !he year: ln
question'in accordance with section’ 476 .

- The trustees acknowledge their responsibxlmes for complying with the requirements of the Act with
- respect to accounting records and preparahon of financial statements.

These financial statements have been prepared in aocordance with the specla! provisions of Part 15 of ihe

Companies Act 2006 relating to small companies.

The ﬁnanaal statements were approved and authansed for i&sue by the Board of Trustes on 10 .July 2023 and s:gned
on its behalf by:

S Senior
Trustee

Company Number: 5171519




HOME-START ASHFORD & DISTRICT

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2023

e o o A e e e b e 4o e ot oo e e b

11

Accounﬁng 'pollcies

Basis of accounting: o : Lo :

Home-Start Ashford & District is a registered charrty with the Charlty Commission in the United Kingdom. The
address of the registered office is given in the charity information on page 1 of these financial statements. The
nature of the charity’s operations and principal activities are to'safeguard protect. and preserve the good health, both
mental and. physrcal of chrldren*and parents.of children; to prevent cmelty to:or maitreatment of children,; to relieve
sickness, poverty and need amongst children and parents of children and. to promote the education of the public in ,
better standards of chlldcare within the area of Ashford and its envrrons :

.The‘charit)é‘consti_tutes a‘pubfic be_ne'frt'en-tityz as defined by F RS '1'02:._‘;I':he financial statements have been prepared
. _'in accordance ‘with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
_ charities preparmg their accounts in accordance with.the - Financiai:Reporting Standard applicable in-the UK (FRS

-102) issued- on 16 July.2014 as amended.by. Bulletin 1, ‘the Frnancral ‘Reporting Standard applicable in the United -

Kingdom'(FRS 102), the Chanﬁes Act 2011, the Compames Act. 2006 and UK Generally.Accepted. Practice as it
applies from 1 January 201 S.

4

The financial statements are prepared ona gorng concern basis under the historical cost conventlon modrﬁed to-
include certain items at fair value. “The financial statements are prepared |n sterhng whrch is the functlonal currency .

o of the charity and rounded to the nearest £

The slgnlﬂcant accountrng polrctes applied in the preparation of these financial statements are set o'utvp.elow. These

. po!icies"havevbee'n'cons‘i_stently applied to all years presented unless otherwisestated.- :

) - -

Fund accounting :
Unrestncted income funds compnse those funds which the Trustee$ are freé touse for any purpose in-. furtherance

" of the charitable" oobjectives.-Unrestricted. funds include deslgnated funds where the' Trustees at therr drscretron
. _have created a fund for a speclﬁc purpose :

. Restncted funds are funds that can only be used for partrcular restncted purposes wrthw the objects of the
: chanty Restnctron anses when specrﬁed by the donor or when funds are ralsed’for partlcular restncted purposes.

43

1.4

. lncome recognltion : : C )

" Altincomeis included in the Statement of Financial Actrvrtles (SoFA) when the chanty rs legally enhtied to the income
. -after. any performance condrtrons have been met, the amount can, be measured reuably and it is probabfe that the
mcome will be recerved L R )

s Voluntary income ‘is recelvable by way of grants donahons “and" glfts and rs rncluded in full in -the
~ -Statement of Financial Activiies when receivable or available to spend )
*.-'Investment incomie is included when receivable’ U ‘ PRI S )
"-‘Govemment grants-are - recogmsed at the fair-value-of the asset recelved or’ recelvable when there is

reasonable ‘assurance that the grant ‘conditions will be mét and the grants will be received. A grant that
specrﬁes performance condmons is recognised in’ |ncome when the performance conditions are met. Where
a grant does’ notspecify performance conditions it'is recognised in income when the proceeds are received
or receivable. A grant received before the recognition criteria are satisfied is recognised as a liability.

Expenditure recognition™ :
All expenditure is accounted for on an accruals basrs is inclusive of VAT and has been classified under headings
that aggregate all costs related to the category. Expenditure is recognised where thére is a legal or constructive
obligation to make payments to third parties, it is probable that the setdement will' be required and the amount of
the oblrgatson can be measuredreliably. It is categorised under the followrng headings: :
- Expenditure -on charitable’ activities includes compnses those: costs incuried-by the charity in "the delivery -
- of its activities and services for its beneficiaries. Itincludes both costs allocated drrectty to such activities and
those costs of an irdirectnature necessary tor support them. - -

PET




HOME-START ASHFORD & DISTRICT A

" NOTES TO THE ACCOUNTS , o R SEHEEORE
- FORTHEYEARENDED31MARCH2023 . . "% o 00

1 Accounting polictes . o
1.5 SUpportcostsanocaﬁon : R - T

"Support costs are those that assist the work of the charity but do not drrecﬂy represent-charitable actrvmes and -

" include office costs, ‘governance ‘¢osts, and administrative payroll costs. They afe incurred directly: in® support of

. expenditure on the objécts of the: charity and inicludé project management carried out at Headgquarters. Where

" support costs cannot be directly aftributed to particular headings they have been allocated to- cost of rarsmg funds
- and expendlture on chantable actrvmes ons basis consrstent whh use of the resources

1.6 Tangible fixed assets and depreclatlon

sT e

: Tangnble fixed a&ses are: stated at cost (or deemed cost) or valua’aon less aocumulated deprecraton end o

) accumuiated tmpairment "losses. “Cost mcludes ‘costs’ directly attﬁbutable to making the assat - capable of-
: “operdfing'as mtended Depreclahon is prowded on dil tangible fixed assets,-at rates calculated to wiite off the cost,
less esnmated res:dual valus, of oach asset on a s)stematc bas«s over its expected useful fife ds follows e

'Fixunes,ﬁthngsandequrpmem oo ': © 77 15% reducing balance
‘Conmuterequipment T -7 . 33% straight line:

1.7 . Debtors and credltors receivabla I payable wlthin one. year

" Debtors and: creditors wnh ho ‘étated’ mterest rate and receivable -or payable vnth!n ohe year are recorded at
transaction pnee Any losses ansmg fram Impam'nent are reoogmzed in expenddure ’ .

1.8 Tax

pass the tests set. out in Paragraph 1 Schedule 6 Finance Act 2010. and therefore it mee?s the deﬁnmon of a
'chantable company for UK corporetmn 1ax purposes L] . ;

19 Golng concem : ' :

.. The financial statements have ‘been prepared on-a going-concem bas:s as the Trustees beheve that no- material
uncertainties exist The Trustees have considered the level-of funds held and.the expected.level of.income and- .
expendituré for 12 months from authorising thes# financial statements. The budgetad incorne and expendrb.rre is
-sufficient with the level of reserves for the charity to be able to continue as a going concem.

'Z'The Trustee Board rewews an updated 18 month rolhng q.:arteriy cash ﬂow pro;echon at’ each Board meeung

The charity is an exempt chanly within-the meamng of schedule 3-of the Charities Act: 2011 and is. consldered to . -

These pro]ecﬁons are’ developod from our mionthly financial resutts and monthly cash-fiows, from forécast incoms -~ -

and expendlture in our annua! budgst and strategic plan projections, and from projected-income in successful
funding applications. The Trustses are confident that the Charity will remain a going concern because at the time
-of writing we have secured new 3-year funding with the Henry Smith Charity.and with the Lottery. This will, account
.. for over 50% of our funding needs In addition,. the Scheme has a. good track record of suocess wnh its funding
applications and with i mcreasmg the diversrty of funders. Based only on the funding we have secured at the time of -
writing, the Charity will remain in good financial health overthe next 12 months with reservesin excess of£85 000
. a‘ttheendofMarch2024 - 3 » : ) . S

1.10 Judgements‘and Key sources of estimation’ uncertalnty e :
Accounting estimates and judgements are continually evaluated and are based on h:stonca! -experience and
‘oiher factors indudmg expectzt\qns of f\mxre 'aver)ts that are believed to be reasonable under the drcumstances..

- Useful economic lives of tnngrble assem

- The annual depreciation charga for tanglbie assets is sensitive to changes in the esnmated usefui éconorhic lives

© " and residusl velues of the essets. The: useful economic lives and residual-velues are régssessed annually. They "

- are_amended :when necessary -to -reflect . current- estimates;. baséd . on " technological - advancement, . future .

'...-mvestments ecaonomic utilisation and.the’ physncal condition of the assets. See note 6 for the ‘carrying amount of
B the property plant and equrpmem and note 1 6 for the useful economlc llves for each class of asse(s :

L-12-




HOME-START ASHFORD & DISTRICT

' NOTES TO THE ACCOUNTS . o e e T
FOR THE YEARENDED3IMARCH 2023 . = 00

2 Gams .' ST e s e

Coronawrus Job Retentton Scheme Te i 7865

3 Grants recelvable’ - .0 - - 0 0 L 2023 L2022

o .-;'99 965 .- 40,835 ..

55800 7 .4
~-50.000; -

. Lottery Funding:

" TheHenry Smith: Chanty R
The Frank Brake Charmble Trust [P
-Garfield Weston - T ~..15.000 Y

.. lKent County Councu L B < 77 R X1
" Kent County Council - NeverTooEariy‘ L e = 3310
" PearsiFoundation . - B s .= ¢ 5735

- Kent Commumty Foundanon S T T 43,500 5 11,5005

CAwards4All s 40000 L e

.. Esmee Falrbalr S S ST T I000 0 e e
B:ssenden e I R . .2000 . -

Chamable acuwuesf;;-. T ‘219,153.-"175521

h

4.2 Support costs?“ : L 20230 . 2022
’ Rent
.-,Rates )
- -Pnntmg, ‘postage’ and telephone
- Advertising- and: ma:ketmg
. ,Recruxtment o -
~ Travei - :
_— Insurance R -
'Oﬁ"ce moving cos’(s ;
- _Accountancy~- Oiher serv:oes s
N ‘Book-keepmg A
. Other expenses
" Training’
- . Stationery-and equlpment costs
-Bank Charges and Fe%
- Depreciation . :
Acc_ountancy, lndepende_nt examination

5 Staffcosts : Sl
© The numberof employeesdunng the yearwas10(2022 8) : ‘
There are no employees with. emoluments above£60 000 (2022 None) Lo
e T L 2028 T2022
" . Gross wages B SEE R C . - 140,026 108,584
Employer's: National lnsurance STl 44040 0 2,083
‘ipensxon costs E . VO . & M 5,473




HOME-START ASHFORD & DISTRICT

'NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2023

. Staﬂ'costs (contlnued) ' :
. The Tristees consider me ‘board of - Trustees ‘and the senior management team compnse ma key ’
management personnel of the’ chanty in charge of dlrechng and ‘cantrolling, runining. and’ operating the

. chamy on a day’ to day basxs As detailed above, no Trustees recelved remunerahon during the period.

' ’Trustees remuneration and reimbursed expenses .
~'The Trustees heve receuved no remuneration in the year (2022 None)

-'Dunng the year, no Trustees recelved rexmbursement of expencfrture in relation to travel expenses mcurred

' on beha!f of the chantable company (2022 None)

j 'Tanmble Assets :
Cost - Cen
: As at 1 Apnl 202 and at 31 March 2023

- Depreclaﬂon :
As.at1 April 2022
. Charge for periad”
At 31 March 20235 a

. ﬁmi\gsfand.--e';
.. -equipment. -

10,038 - -
gy

=}

. Net ‘boak values

. 437
;,.;At31 arch2022 P

7 oewors. S ms | mm

‘Prepi?ymemsl.":.-'-' ‘ ) IR ‘ C- 1,228

'8 Credifors: amounts famng due withln one- yaar' 2023 . W2
. tforhefcredltms 7 '~ : S o Lo » ‘ ‘>'24’
C o Accuals . o T ) o . - 2,100
RS . (. . - - AY.S

9. Restricted funds

Apiil 2022 Income Expenditure SR March2023 ‘
,,-2023}3' o ' R B g T £
AvardsdAl ~ . 10000 - 880 120
- - National Lottery : _ .- 99965  .63808 . . . . .. 38157,
- Henry Smith - .- - 55800 - 52607 . . i 3183

153'765 126*295 . - 39470

AT




HOME-START ASHFORD & DISTRICT .'

. NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2023

- April 2021 Income  Expenditure Transfers ‘March 2022
3 g £ . s
. Community Fund’ 173402 . 40,835 . 109,287 (4,950) Ty
Improving Lives 3900 . 43500 - 30,377 -

- John Lewis Partnersh!p = ‘.3,960‘ ' - 0 03960 .=
" Kent Community Foundatlon Covnd-19 212 0 e 212 Ll
... .Pears Recovely & Resilience ™ - - - 4000 4,000 e s
' PearsFouhdation’ : 1,7357 1,735" e .
o KCC Early Help - 7,517 7,517 S
— ~BT478 " G7587 157088 1. (4 950) ERE A7

B v!'_rjnprof/in'g Lwes

* John Lewis Partnership

. To prowde emobonal support and prect:cal help to’ loca) fammes who
" are struggling to raise a young family, Lottery fundmg has been
- -secured until March 2025 vis @ successful Lottery apphcahon Little
. .- Minds Matter, which has secured total fundmg of£199 931 over: three
. years commenomg 1st Apnl 2022 .

T_o prov:de emotonal and prac‘hcal support to vulnerab!e famlhes

L Fuhding has been procured from. The' Henry Smnh Chanty and The
L Frank Brake Charitable Trust

' ThIS project enabled us to offer fam:lles food packs |ncludmg equxpment
" ‘and recipes. Theré was also money for schoo! umform books and

- safety equapment

: ,Kent Commumty Founda‘uon Cov1d—19
Pears Recovery & Resmence B
. 'Pears Foundanon [

KCCEartyHolp

‘.;.To prowde ﬁnancaal support inv. ald of the Covxd 19 pandemnc -

Fundmg to assnst wrth recrumng a fundraxsmg consultant

- Fundmg to cover the salary costs of a Group Coordinator for the penod

anuary 2022 to March 2022

A pro;ec’( offenng group support to. fammes on the waztmg hs‘t to help
o them pnor to a volunteer belng avallable . .
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‘»Nonas TO THE ACCOUNTS
_ FORTHE.YEAR ENDED 31 MARCH 2023

EQ Analyslsofnetassefsbaweenmndsi*j o Tanglb|e Netcunemjf'_ Ee——
. - " fixedassets - -assets - - Totat -.- - .

2023 KU R SR S
Unesticted funds - ¢ . : 437 . 140830 141267
" Resticted funds” . : - 56493 .  56.493.

LT Tangib!e'Ngtcurrent S
c.. o fixedassets . assets - Total *

02 Y R O
) Unrestncted funds 629 127,032 -~ 1276617 - - .
- Restricted funds. - 17,023 0 17,023
11 - OPERATING LEASE. commmsu"‘ - T
- Total future mmlmum Iease payments under non-mnoellable opemtmg jédses are as fol!ows e an T T
- Land and: bulldlngs
2023 zoz_z R

£ Y S

Wrthm oneyear . 12,960 . ... 12,960. - ‘

. 12 Companvstems . : i : - : :
.The company. is a compariy llmlted by guarentee and not havmg a’ share caprial Evary member of.the - .

company undertakes to contnbute in @ winding up & sum not exceedmg £1 whilst they are a member or. .

., Within one. year after ceasmg to be a memb B, dal ities contracted: before ceasmg to

be a member o

13 '_Raated pany transacﬂons

.,1.8.»‘
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HOME-START ASHFORD & DISTRICT

REPORT OF TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their report and examined financial statements of the charity for the year ended 31 March 2022.
The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and
Reporting by Charities” (FRS 102) in preparing the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts
and comply with the charity’s governing document, the Charities Act 2011 and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK published on 16 July 2014, as amended by Bulletin 1.

Objectives

1. To safeguard protect and preserve the good health, both mental and physical of children and parents of children
2. To prevent cruelty to or maltreatment of children

3. To relieve sickness, poverty and need amongst children and parents of children

4. To promote the education of the public in better standards of childcare within the area of Ashford and its environs

Public benefit statement

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s general guidance
on public benefit when reviewing the Trust's aims and objectives and in planning future activities.

Achievements and Performance in the Year

The last financial year represented one where the Scheme had to be extremely flexible and innovative in its approach to
delivering its service as the country came in and out of government Covid19 - driven restrictions and we took account of
our team’s, our volunteers’, and our families’ own preferences with regard to face-to-face contact. We are pleased to
report that we have continued to offer a full and diverse service package throughout the year, meeting the targets
required by our major funders with the return to home visiting and face to face contact increasing as the year
progressed. It was also an important year with regards to securing further longer-term funding. We are pleased to report
that we were successful with our funding applications to the Henry Smith Charity and The Lottery Community Fund and
the funds awarded will make up a significant portion of the funding needed for the Scheme over the next three years.

Throughout the year we have delivered a mix of in-person and online services and events, and, by the end of the
calendar year, our home visiting service was fully up and running again with volunteers entering families’ homes. All
home visiting and face-to face events have only taken place following confirmation of negative lateral flow COVID testing
by both parties before each interaction. Families have been supported by their volunteers through the year via online
and /or telephone contact and outside visiting. Group events online with families were very successful and a mix of in-
hall and online group events have been carried on throughout the year.

The Henry Smith Charity funding for the ‘Improving Lives ‘project completed in March 2021 and The Big Lottery project
‘Your Family- Your Way’ finished in December 2021- we successfully met or exceeded the outcomes required for both
these projects even with the restrictions we faced. It is our plan to continue the hybrid mix of online and face-to- face
activities moving forward, building on where we had positive experiences with online interactions.

Direct support through our Family Support Workers was particularly important as families had to continue to cope with
tiered restrictions, varying school attendances and lack of other services that would normally support them, which put
extra pressures on our most vulnerable families in particular. The way we have structured our team and service offer
over the last three years has enabled us to cope well with the challenges presented through the global pandemic.

During the year our referral pattern and profile started to move back to its normal pattern. We had 58 new referrals
including from the Early Years Team, Health Visitors, Community Mental Health, GPs and some self-referrals. We have
found that our families are in increasing need of higher and continuing levels of support and the impact of the global
pandemic has been significant in different ways for many of our families. Good assessment of each family’s
requirements to ensure that we have the expertise to meet the needs of any new referrals has been particularly
important, and we have referred them on to other organisations if they need more intense support than we can offer.




HOME-START ASHFORD & DISTRICT

REPORT OF TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achievements and Performance in the Year continued

This year, despite the impact of the pandemic, we still supported 117 families with 174 children under 5 and 93 over 5
years of age which is an increase on last year. The frequency and variety of contact increased especially for the more
vulnerable. We found throughout the pandemic that we had families at both ends of the spectrum, with some needing us
to be supporting them for longer than usual while others needed very specific support. We took advantage of some
small specific funds that we could use that were available to help families transition ‘back to normal life’. A full
programme of events and interventions has been offered in addition to our home-visiting services. This included small,
themed group sessions and family workshops such as ‘You and Me’ Parent-Child Attachment Group, ‘Time to Stop’
Mindfulness groups for children and/or parents, one-to-one CBT therapy techniques for parents, one-to-one ‘Drawing &
Talking’ for children and ‘WAIT’ workshops for school refusers and their parents. We also had a specific digital project to
help develop more effective online play and learning for children. Our ‘Chill with Dad’ project supported within “Your
Family Your Way’ held a number of activities for Dads and Dads with their children including ‘Step Out’ Forest School,
horse riding, visiting the Steam Railway and ‘Pizza and Planning’ session. A full programme of online and face to face
summer activities and family Tea Time sessions still went ahead with resources and picnics delivered to the family
before each activity. The Tea Time sessions both on line and face to face were extremely successful with high
attendance. The events have included trips to the Rare Breeds Farm, Soft Play sessions, Train Masters, ‘Step Out’
Forest school and Arts and Crafts sessions. Vulnerable families found the online Tea Time sessions particularly helpful
as they felt able to attend these when they might not have felt ready to join an in-person event.

Currently we operate with a team of 7 people, all of whom are part time employees, and includes 2 Scheme Managers, 2
Family coordinators and 3 Family Support Workers. We have continued to engage and keep in contact with our
dedicated volunteers throughout the year moving back into face-to-face events and training session as the year
progressed. As with our family activities, our support and ongoing training with volunteers will continue to be a hybrid of
online and in person interactions. We have respected our volunteers’ individual wishes as to when they wished to
resume home visiting and how they interact with their families. Through this year we have carried out training workshops
in Mental Health First Aid, Domestic Abuse, Play and Attachment, supporting people in emotional stress, Makaton and
Safeguarding. We have trained 12 new volunteers this year and are recruiting volunteers who will support group events
as well.

As part of our applications for new longer-term funding we commissioned an independent evaluation of our services mid-
2021 to assess the impact of our work at Home-Start Ashford & District. This included direct feedback from families
currently or previously receiving our services, referrers and volunteers and it was extremely positive. This positive
independent evaluation was pivotal in securing our next stage of funding of ‘Improving Lives’ from the Henry Smith
Charity and funding for the new ‘Little Minds Matter’ project from the Lottery Community Fund.

Total expenditure for the financial year 2021-2022 was £175.5K with an annual income of £172K resulting in a small
deficit of £3.5K for this financial year. Expenditure increased by £32k as compared to last year. This was made possible
by the receipt of increased funding from one of our major funders and additional funding from new funders, enabling us
to extend our service offer. The small deficit arose because the funding for our new Lottery project was awarded some
three months later than we originally anticipated. Our biggest funders continue to be the Henry Smith Charity, The Frank
Brake Charitable Trust and The National Lottery Community Fund who have again confirmed their support for our
ongoing work in Ashford and District. We have been successful with our applications for specific Early Help projects with
KCC and also with themed grants from the Kent Community Foundation. We are fortunate to receive very generous
donations from a number of small local Trusts and organisations including continued support from the Ashford Rotary
Club. We are especially grateful to all the funders and supporters who continue to show their belief and support for our
work. We also received some payments from HMRC under the Coronavirus Job Retention Scheme in respect of
furloughed staff.

This has been another extraordinary year where the Scheme management and their team have been outstanding in their
dedication to the families and volunteers of Home-Start Ashford & District. Their ability to react, adapt and innovate has
been exceptional and as a result we have been able to continue to support vulnerable families through this difficult year.
The Board of Trustees would like to especially extend their appreciation and thanks to the Scheme team and to all our
amazing volunteers.
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Financial review

Income for this year ending March 2022 was £172,035 (2021 £174,870) and expenditure totalled £175,521 (2021
£143,487). This resulted in a deficit of £3,486 (2021 surplus £31,383) and net funds as of 31 March 2022 of £144,684
(2021 £148,170). The small decrease in net funds is due to the unanticipated delay in the award of Lottery funding which
meant that the Scheme received no Lottery funding during the last quarter of the financial year. Expenses for the coming
year are anticipated to be in the region of £190k.

Reserves policy

In accordance with the Charity Commission guidance the Trustees review on a regular basis the level of income they
consider appropriate. As of 31 March 2022, the Trustees consider it appropriate to aim to hold reserves equivalent to 6
months general expenditure which is in excess of £85,000 (2021 £81,000). The reserves at 31 March 2022 were
£127,661 (2021 £66,696). At present the reserves are in excess of this policy but the Trustees consider this appropriate
given the need to cover key services if funding is not forthcoming.

Restricted funds at 31 March 2022 amounted to £17,023 (2021: £81,474). These relate to ongoing projects.

Pay policy for key management personnel

The Trustees consider that the Trustees and senior management team comprise the key management personnel of the
charity in charge of directing, controlling, running and operating the charity on a day to day basis. The key management
personnel who are involved in all decision making and responsible for the day to day management of the Scheme are
the co-managers, Claire Randall and Katrina Wiles. All Trustees give up their time freely and none received
remuneration this year. The pay of senior staff is reviewed annually and normally increases in line with the
recommended market rate.

Risk management
The Trustees have examined the major strategic, business and operational risks which the charity faces and confirm that
systems have been established to enable the charity to lessen or mitigate those risks.

The key risks to the organisation are focussed on continued funding, the retention of our expert staff and the recruitment
and retention of volunteers. The organisation has constant demand for its services and referrals are always at a healthy
rate. In order to mitigate against these key risks, we have maintained our staffing levels and continued to build expertise
within the team so that we can continue our efforts to build longer term income and volunteer recruitment. Volunteer
recruitment, especially for Home Visiting, is becoming more challenging especially post pandemic, hence we are
continuously revising how we recruit and the profile of volunteers. We also continue to provide a higher level of support
for families directly from members of staff where it is appropriate.

Plans for the future

The growth of the Home-Start Ashford & District scheme over the last 5 years has been completely in line with our
current strategic plan. The implementation of our service offer embodied in the ‘Improving Lives’ project and ‘Your
Family, Your Way’ has proved successful and, as a service platform, will evolve and develop further. We have continued
to develop this approach and, as such, have received continued longer-term funding from The Henry Smith Charity for
the ‘Improving Lives’ programme and have developed the ‘Little Minds Matter’ project which now has support from The
National Lottery Community Fund . With 3 years funding secured from these two significant supporters we will be
reviewing our strategic plan in full during 2022. An independent evaluation of our services has also been completed this
year which gives us valuable feedback from our families, volunteers and funders which will also guide us in the
continued development of our strategic plan.
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Going Concern

During 2021, the COVID 19 global pandemic affected the operation of the day-to-day services on the Scheme rather
than its financial position, as the Scheme relies on 1 year and multi-year funding rather than raising funds in the
community. We continued to take advantage of the Coronavirus Job Retention Scheme to support the part time furlough
of some of our staff which also helped our financial position. Some specific emergency and sustainability funding was
obtained to help families with items like computer tablets and also how to play and learn effectively using digital
interactions as well as funding to help families reconnect with the community post pandemic. These were items that were
not in our original budget. Over the last 2 years we introduced the use of remote working, services and events to be able
to connect with our service users and volunteers. We will continue to use some of these online innovations in the
delivery of our future service package, team working and how we support and train volunteers moving forward. We will
also use the positive learnings from these last 2 years to develop our service offer and ways of working in the Scheme.
The effect of COVID19 on recruitment and retention of our volunteers is still under review as people make decisions
about going back to work and the post pandemic economic consequences may affect availability of volunteers.

The Trustee Board reviews an updated 18-month rolling quarterly cash flow projection at each Board meeting. These
projections are developed from our monthly financial results and monthly cash flows, from forecast income and
expenditure in our annual budget and strategic plan projections, and from projected income in successful funding
applications. The Trustees are confident that the Charity will remain a going concern because at the time of writing we
have secured new 3-year funding with the Henry Smith Charity and with the Lottery. This will account for over 50% of
our funding needs. In addition, the Scheme has a good track record of success with its funding applications and with
increasing the diversity of funders. Based only on the funding we have secured at the time of writing, the Charity will
remain in good financial health over the next 12 months with reserves in excess of £85,000 at the end of March 2023.

Governance and Management

Home-Start Ashford & District was incorporated as a company limited by guarantee and not having a share capital under
the Companies Act 1985 on 6 July 2004. Home-Start Ashford & District is a registered charity, number 1105541 with
effect from 18 August 2004.

Prior to 6 July 2004, Home-Start Ashford & District was an unincorporated charity, registered number 800841, and was
de-registered as a charity with effect from 28 January 2005.

Trustees

The members of the board of trustees during the period were as follows :

S Senior (Chair) C Maylam

M Jordan (Secretary, Treasurer) D Smyth

K Corby M Stuttaford (Resigned 10 July 2021)
S Emmerton (appointed 7 June 2021) J Shaw (Resigned 10 July 2021)

J Evans (appointed 20 September 2021) N Taylor (appointed 21 March 2022)

Note: The list of trustees given in the Trustee’s Report for the year ended 31 March 2021 was incorrect and has been
amended to delete all references to J. Webb.

The charitable company has no share capital and the members of the board of trustees have no interest in its surplus or
assets and receive no remuneration.

Appointment of trustees

Trustees are appointed at the Annual General Meeting and must consist of a minimum of 3 trustees and not more than
12 individuals. The Trustees may co-opt any person duly qualified to be appointed as a trustee but will only hold office
until the next Annual General Meeting.

In accordance with the charitable company’s Articles of Association K Corby, C Maylam and D Smyth retire by rotation
and offer themselves for re-election at the charitable company's Annual General Meeting.
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Trustees' responsibilities
The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that period. In preparing these financial statements, the trustees are required
to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 (FRS 102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed

- prepare the financial statements on the going concern basis unless it is inappropriate to presume the charity will
continue.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financial statements comply with the Charities Act
2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

By Order of the Board

S Senior
Date: 17 October 2022
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES

I report on the accounts of the charity for the year ended 31 March 2022 set out on pages 8 to 16.

Responsibilities and basis of report
As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity’s accounts as carried
out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

- accounting records were not kept in respect of the Company as required by section 386 of the
2006 Act; or

- the accounts do not accord with those records; or

- the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered
as part of an independent examination; or

- the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
to the UK (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

M A Wilkes (FCA)

For and on behalf of Azets Audit Services
5th Floor

Ashford Commercial Quarter

1 Dover Place

Ashford

Kent

TN23 1FB

Date: 21 October 2022
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STATEMENT OF FINANCIAL ACTIVITIES ACCOUNT
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2022 2021
Note Unrestricted Restricted Total Total
Funds Funds
£ £ £ £

Income from:
Grants receivable 3 54,810 97,587 152,397 149,568
Job Retention Scheme Grant 2 7,965 - 7,965 11,503
Donations and voluntary contributions 11,660 - 11,660 13,772
Bank interest 13 - 13 27
Total income 74,448 97,587 172,035 174,870
Expenditure on:
Charitable activities 4 18,433 157,088 175,521 143,487
Total expenditure 18,433 157,088 175,521 143,487
Net (expenditure)/income before transfers 56,015 (59,501) (3,486) 31,383
Transfers 10 4,950 (4,950) - -
Net movement in funds 60,965 (64,451) (3,486) 31,383
Reconciliation of funds:
Fund balances at 1 April 2021 66,696 81,474 148,170 116,787
Fund balances at 31 March 2022 127,661 17,023 144,684 148,170

There are no recognised gains and losses other than those passing through the income and expenditure account. The
above amounts all relate to continuing operations of the charity.
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE
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Comparative information only

2021
Note Unrestricted Restricted Total
Funds Funds
£ £ £

Income from:
Grants receivable 3 20,000 129,568 149,568
Job Retention Scheme Grant 2 11503.31 - 11,503
Donations and voluntary contributions 13,772 - 13,772
Bank interest 27 - 27
Total income 45,302 129,568 174,870
Expenditure on:
Charitable activities 4 28,156 115,331 143,487
Total expenditure 28,156 115,331 143,487
Net movement in funds 17,146 14,237 31,383
Reconciliation of funds:
Fund balances at 1 April 2020 49,550 67,237 116,787
Fund balances at 31 March 2021 66,696 81,474 148,170

There are no recognised gains and losses other than those passing through the income and expenditure account.
The above amounts all relate to continuing operations of the charity.
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BALANCE SHEET
AS AT 31 MARCH 2022
Note 2021 2020
£ £ £ £
FIXED ASSETS
Tangible assets 6 629 1,415
CURRENT ASSETS
Debtors and prepayments 7 1,226 1,606
Cash at bank and in hand 144,953 147,264
146,179 148,870

CURRENT LIABILITIES
Creditors: amounts falling due within one year 8 2,124 2,115
NET CURRENT ASSETS 144,055 146,755
TOTAL ASSETS LESS CURRENT LIABILITIES 144,684 148,170
FUNDS
Restricted funds 9 17,023 81,474
Unrestricted funds 127,661 66,696

10 144,684 148,170

For the financial year ended 31 March 2022 the company was entitled to exemption from audit under section 477 of

the Companies Act 2006 relating to small companies.

Trustees' responsibilities

- The members have not required the company to obtain an audit of its financial statements for the year in

question in accordance with section 476;

- The trustees acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and preparation of financial statements.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the

Companies Act 2006 relating to small companies.

The financial statements were approved and authorised for issue by the Board of Trustees on 17 October 2022 and

signed on its behalf by:

S Senior
Trustee

Company Number: 5171519
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11

1.2

1.3

14

Accounting policies

Basis of accounting

Home-start Ashford & District is a registered charity with the Charity Commission in the United Kingdom. The
address of the registered office is given in the charity information on page 1 of these financial statements. The
nature of the charity’s operations and principal activities are to safeguard protect and preserve the good health,
both mental and physical of children and parents of children; to prevent cruelty to or maltreatment of children; to
relieve sickness, poverty and need amongst children and parents of children and to promote the education of the
public in better standards of childcare within the area of Ashford and its environs.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK (FRS 102) issued on 16 July 2014 as amended by Bulletin 1, the Financial Reporting Standard
applicable in the United Kingdom (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally
Accepted Practice as it applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to
include certain items at fair value. The financial statements are prepared in sterling which is the functional
currency of the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated.

Fund accounting

Unrestricted income funds comprise those funds which the Trustees are free to use for any purpose in
furtherance of the charitable objectives. Unrestricted funds include designated funds where the Trustees, at their
discretion, have created a fund for a specific purpose.

Restricted funds are funds that can only be used for particular restricted purposes within the objects of the
charity. Restriction arises when specified by the donor or when funds are raised for particular restricted purposes.

Income recognition

All income is included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the
income after any performance conditions have been met, the amount can be measured reliably and it is probable
that the income will be received.

- Voluntary income is receivable by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable or available to spend.

- Investment income is included when receivable.

- Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received. A grant that
specifies performance conditions is recognised in income when the performance conditions are met.
Where a grant does not specify performance conditions it is recognised in income when the proceeds are
received or receivable. A grant received before the recognition criteria are satisfied is recognised as a
liability.

Expenditure recognition
All expenditure is accounted for on an accruals basis, is inclusive of VAT and has been classified under headings
that aggregate all costs related to the category. Expenditure is recognised where there is a legal or constructive
obligation to make payments to third parties, it is probable that the settlement will be required and the amount of
the obligation can be measured reliably. It is categorised under the following headings:
- Expenditure on charitable activities includes comprises those costs incurred by the charity in the delivery
of its activities and services for its beneficiaries. It includes both costs allocated directly to such activities
and those costs of an indirect nature necessary to support them.

-11 -
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1.5

1.6

1.7

1.8

1.9

Accounting policies

Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable activities and
include office costs, governance costs, and administrative payroll costs. They are incurred directly in support of
expenditure on the objects of the charity and include project management carried out at Headquarters. Where
support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds
and expenditure on charitable activities on a basis consistent with use of the resources.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of
operating as intended. Depreciation is provided on all tangible fixed assets, at rates calculated to write off the
cost, less estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Fixtures, fittings and equipment 15% reducing balance
Computer equipment 33% straight line

Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to
pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes.

Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no material
uncertainties exist. The Trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going concern.

The Trustee Board reviews an updated 18-month rolling quarterly cash flow projection at each Board meeting.
These projections are developed from our monthly financial results and monthly cash flows, from forecast income
and expenditure in our annual budget and strategic plan projections, and from projected income in successful
funding applications. The Trustees are confident that the Charity will remain a going concern because at the time
of writing we have secured new 3-year funding with the Henry Smith Charity and with the Lottery. This will
account for over 50% of our funding needs. In addition, the Scheme has a good track record of success with its
funding applications and with increasing the diversity of funders. Based only on the funding we have secured at
the time of writing, the Charity will remain in good financial health over the next 12 months with reserves in
excess of £85,000 at the end of March 2023.

Judgements and key sources of estimation uncertainty
Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the circumstances.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives
and residual values of the assets. The useful economic lives and residual values are reassessed annually. They
are amended when necessary to reflect current estimates, based on technological advancement, future
investments, economic utilisation and the physical condition of the assets. See note 6 for the carrying amount of
the property plant and equipment, and note 1.6 for the useful economic lives for each class of assets.

-12 -



HOME-START ASHFORD & DISTRICT

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2022

4.1

4.2

Grants 2022 2021
£ £
Coronavirus Job Retention Scheme 7,965 11,503
7,965 11,503
Grants receivable 2022 2021
£ £
Lottery Funding 40,835 82,231
The Henry Smith Charity 43,500 10,950
The Frank Brake Charitable Trust 40,000 30,000
Kent County Council 7,517 7,517
Kent County Council - Never Too Early 3,310 -
Pears Foundation 5,735 -
John Lewis Partnership - 3,960
Ashford Borough Council — We Are Important Too (WAIT) - 1,110
Kent Community Foundation - Children, Young People and Families Theme 11,500 -
Kent Community Foundation Digital project - 9,000
Kent Community Foundation Covid-19 - 4,800
152,397 149,568
Expenditure 2022 2021
Staff Direct Support
costs costs Costs Total Total
£ £ £ £ £
Charitable activities 116,140 28,667 30,714 175,521 143,487
Support costs 2022 2021
£ £
Rent 12,000 6,467
Rates 236 78
Printing, postage and telephone 4,381 4,462
Advertising and marketing 272 -
Recruitment 357 143
Insurance 3,400 3,662
Office moving costs 2,965 1,388
Accountancy - Other services 13 13
Book-keeping 459 453
Other expenses 35 35
Stationery and equipment costs 3,614 3,369
Bank Charges and Fees 96 62
Depreciation 786 813
Accountancy - Independent examination 2,100 1,218
30,714 22,163
Staff costs
The number of employees during the year was 8 (2021: 8).
There are no employees with emoluments above £60,000 (2021 None).
2022 2021
£ £
Gross wages 108,584 99,639
Employer's National Insurance 2,083 613
Pension costs 5,473 4,383
116,140 104,636
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10

Staff costs (continued)

The Trustees consider the board of Trustees and the senior management team comprise the key management
personnel of the charity in charge of directing and controlling, running and operating the charity on a day to day
basis. As detailed above, no Trustees received remuneration during the period. The remuneration to the senior
management team totalled £54,662 (2021: £49,675).

Trustees remuneration and reimbursed expenses
The Trustees have received no remuneration in the year (2021: None).

During the year, no Trustees received reimbursement of expenditure in relation to travel expenses incurred on
behalf of the charitable company (2021: None).

Tangible Assets
Cost
As at 1 April 2021 and at 31 March 2022

Depreciation

As at 1 April 2021
Charge for period
At 31 March 2022

Net book values
At 31 March 2022

At 31 March 2021

Debtors

Prepayments

Creditors: amounts falling due within one year

Other creditors
Accruals

Restricted funds

2022

Community Fund

Improving Lives

John Lewis Partnership

Kent Community Foundation - Covid-19
Pears Recovery & Resilience

Pears Foundation

KCC Early Help

Fixtures,
fittings and
equipment
£
10,667
9,252
786
10,038
629
1,415
2022 2021
£ £
1,226 1,606
1,226 1,606
2022 2021
£ £
24 903
2,100 1,212
2,124 2,115
As at 1 Income Expenditure As at 31
April 2021 Transfers March 2022
£ £ £ £ £
73,402 40,835 109,287 (4,950) -
3,900 43,500 30,377 - 17,023
3,960 - 3,960 - -
212 - 212 - -
- 4,000 4,000 - -
- 1,735 1,735 - -
- 7,517 7,517 - -
81,474 97,587 157,088 (4,950) 17,023
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10 Restricted funds

2021

As at 1 As at 31

April 2020 Income Expenditure March 2021

£ £ £ £

Community Fund 44,786 82,231 53,615 73,402
Improving Lives 21,242 20,950 38,292 3,900
KCC Early Help 1,209 - 1,209 -
KCC: 'lts Never Too Early...' - 7,517 7,517 -
John Lewis Partnership - 3,960 - 3,960
Ashford Borough Council - We Are Important Too (WA - 1,110 1,110 -
Kent Community Foundation - Digital Project - 9,000 9,000 -
Kent Community Foundation - Covid-19 - 4,800 4,588 212
67,237 129,568 115,331 81,474

Objects of restricted funds
Community Fund

Improving Lives

KCC Early Help

KCC : 'lt's Never Too Early...'

John Lewis Partnership

Ashford Borough Council - We Are
Important Too (WAIT)

Kent Community Foundation Covid-19
Pears Recovery & Resilience

Pears Foundation

Transfers

To provide emotional support and practical help to local families
who are struggling to raise a young family. Lottery Funding has
been secured until March 2025 via a successful Lottery application,
Little Minds Matter, which has secured total funding of £199,931
over three years commencing on 1 April 2022.

To provide emotional and practical support to vulnerable families.

Funding has been procured from The Henry Smith Charity and The
Frank Brake Charitable Trust.

A project offering a support group to parents on the waiting list to
help them prior to a volunteer being available.

This is a parent support project encouraging secure attachment
between parent and child

This project enabled us to offer families holiday food vouchers and
vouchers for school uniform. There was also some money for
children’s books.

This project this was awarded to us through the crime safety unit to
provide a support group for school refusers and their parents.

To provide financial support in aid of the Covid-19 Pandemic
Funding to assist with recruiting a fundraising consultant.

Funding to cover the salary costs of a Group Co-ordinator for the
period January 2022 to March 2022

Transfers relate to the release of underspend on a grant where the
amount was not repayable to the original funder.
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11 Analysis of net assets between funds Tangible  Net current
fixed assets assets Total
2022 £ £ £
Unrestricted funds 629 127,032 127,661
Restricted funds - 17,023 17,023
629 144,055 144,684
Tangible  Net current
fixed assets assets Total
2021 £ £ £
Unrestricted funds 1,415 65,281 66,696
Restricted funds - 81,474 81,474
1,415 146,755 148,170
12 OPERATING LEASE COMMITMENTS
Total future minimum lease payments under non-cancellable operating leases are as follows:
Land and buildings
2022 2021
£ £
Within one year 4,320 2,000
13 Company status
The company is a company limited by guarantee and not having a share capital. Every member of the company
undertakes to contribute in a winding up a sum not exceeding £1 whilst they are a member, or within one year
after ceasing to be a member, towards debts and liabilities contracted before ceasing to be a member.
14 Related party transactions

There were no related party transactions in the year (2021: none).
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HOME-START ASHFORD & DISTRICT

REPORT OF TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their report and examined financial statements of the charity for the year ended 31 March 2021.
The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and
Reporting by Charities” (FRS 102) in preparing the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts
and comply with the charity’s governing document, the Charities Act 2011 and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK published on 16 July 2014, as amended by Bulletin 1.

Objectives

1. To safeguard protect and preserve the good health, both mental and physical of children and parents of children
2. To prevent cruelty to or maltreatment of children

3. To relieve sickness, poverty and need amongst children and parents of children

4. To promote the education of the public in better standards of childcare within the area of Ashford and its environs

Public benefit statement

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s general guidance
on public benefit when reviewing the Trust's aims and objectives and in planning future activities.

Achievements and Performance in the Year

The last financial year has been an exceptional one for the Scheme, as it has been for everyone during the COVID 19
global pandemic, and we are pleased to report that the Scheme continued to operate throughout the year albeit in a
different way than we originally planned. The restrictions on contact came into force at the end of the last financial year
and, based on the varying range of government restrictions throughout the year, we had to adapt and innovate our
service offer to ensure that we were still able to give some support to our families who were already receiving our
services and to those who were newly referred. Our ‘Your Family, Your Way' service offer had to be adapted
immediately as our volunteers could no longer deliver the Home Visiting Service and all our family and Chill With Dad
group work and one-on-one support services had to cease. Restrictions were not lifted sufficiently during this financial
year for any of these services to recommence in their usual format.

Immediately on announcement of the pandemic restrictions all families were contacted individually to discuss their
specific situation and all our volunteers had stop all home visiting. The management, team and Trustees then put
together a plan of how our current families could be supported given their feedback and a virtual support service was
developed using telephone and video contact supplemented with door-step deliveries of materials for direct support of
the families or for use during the virtual activities. As the year progressed our service offer adapted to the needs of the
families and the changing levels of restrictions. Regular meetings were held with the Scheme management and Trustees
at higher frequency than usual, especially during the first half of the year, as we tackled this completely new and moving
situation. The use of online technology i.e., FaceTime and ZOOM, was quickly implemented and utilised by our team to
allow remote working and interaction with our families.

Support for our families directly from the team was particularly intense in the first 6 months of the year as vulnerable
families tried to cope with their restricted home situation and lack of other services that would normally support them.
Our team delivered basic household goods and prescribed medicines to many doors as well as toys and books for the
children together with regular activity packs for the many online events we organised. At Christmas many local
companies, especially John Lewis who were supporting HomeStart nationally, generously donated toys and food for our
families and these were delivered to their doors by our team.

Our referral pattern and profile through the year changed. As we expected, we had few referrals through health visitors
and GPs and had more self-referrals. Referrals from Heath Visitors and GPs are now restarting as restrictions are being
lifted in the summer of 2021. We also found that because we could not carry out Home Visiting Service, some families
could no longer benefit from our support which allowed us to take on new families with remote support. Some families
needed our support for longer than expected as the effects of the pandemic had given rise to additional issues. Your
Family, Your Way became an even more important approach as we listened to how best we could give our families vital
support. Through the year, we particularly saw the effects of home-schooling which meant it was less easy for families to
take part in virtual events. As a result, we did part furlough some of our team during the months where levels of demand
for their particular role were lower. Staff and volunteers did carry our distanced visits to the parks or in gardens when
restrictions allowed after an additional COVID risk assessment was carried out.




HOME-START ASHFORD & DISTRICT

REPORT OF TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and Performance in the Year continued

This year, we still supported 114 families with 152 children under 5 and 87 over 5 years of age which, as expected is
lower than last year. However the frequency of contact was higher especially for the more vulnerable. Specific funding
was sourced from emergency funds available in the Kent region to enable us to give computer tablets, food vouchers
and school uniform vouchers to the families who needed them. A full programme of online summer activities and family
teatime sessions still went ahead with resources and picnics delivered to the family before each activity. The activities for
children included Messy Play, Sunflower and Cress growing, Bingo and Treasure hunts, a Christmas Party including
Santa reading a story, wildlife sessions from Wide Eyes Falconry and Tiggiwinkles Wildlife Hospital and a Drumming
session. For children we also held Time to Stop Mindfulness groups and for the parents group sessions of WAIT for
school refusers and a You and Me Attachment programme. One-on one CBT sessions we also offered to parents via
FaceTime.

We remained in contact with our volunteers throughout the year with direct contact , email and on line activities.
Volunteers who wished to do so, carried on providing some support to their families on a remote basis and with
distanced visits under strict rules. Regular volunteer coffee mornings were held via Zoom with coffee and biscuits
delivered beforehand together with PPE and special treat packages. A volunteer celebration party and a Christmas
Zoom party were held to thank and support them plus we offered Makaton training by Zoom. Unfortunately, we were
unable to hold training for new volunteers but 5 did complete the on line course. Our programme for recruitment and
training of new volunteers will commence when contact restrictions are lifted. The impact on retention of our current
volunteer group and recruitment of new volunteers will become clearer as restrictions lift.

Total expenditure for the financial year was 2020-2021 was £143.5K with an annual income of £174.8K. The increase in
income was driven by some small specific support grants from the local COVID emergency funds e.g., for computer
tablets for families, in addition to generous donations from some local organisation such as The Ashford Rotary and local
Trusts. We also received some payments from HMRC under the Coronavirus Job retention Scheme in respect of
furloughed staff. Our biggest funders continue to be the Big Lottery, The Henry Smith Charity and The Frank Brake
Charitable Trust. Our current multiyear funding from the Henry Smith Charity and the Big Lottery both come to an end in
2021 and we are currently in the process of applying for new funding to replace this vital support for the Scheme. We are
extremely grateful to all our funders and the wonderful support that they have given especially during this difficult year.
Our expenses have been tightly managed despite having to support our team working from their homes and move to a
higher rent office during the year. In order to support our Your Family, Your Way service package we did agree to use
some of our reserves to increase staff numbers with family support workers in February 2020. As they had prior
experience with the Scheme as volunteers, they were able to contribute immediately despite working remotely.

This has been an extraordinary year where the Scheme management and their team have been outstanding in their
dedication to the families and volunteers of HomeStart Ashford and District. Their ability to react, adapt and innovate has
been exceptional and as a result we have been able to continue to support vulnerable families through this difficult year.
The Board of Trustees would like to especially extend their appreciation and thanks to the Scheme team and to all our
amazing volunteers.

Financial review

Income for this year ending March 2021 was £174,870 (2020 £140,370) and expenditure totalled £143,487 (2020
£130,535). This resulted in a surplus of £31,383 (2020 £9,835) and net funds as of 31 March 2021 of £148,170 (2020
£116,787). The increase in net funds is due to the phasing of new funding being received prior to incurred costs.
Expenses for the coming year with our new services offer are anticipated to be in the region of £166K.

Reserves policy

In accordance with the Charity Commission guidance the Trustees review on a regular basis the level of income they
consider appropriate. As of 31 March 2021, the Trustees consider it appropriate to aim to hold reserves equivalent to 6
months general expenditure which is in excess of £85,000 (2020 £80,000). The reserves at 31 March 2021 were
£66,696 (2020 £49,550).

Restricted funds at 31 March 2021 amounted to £81,474 (2020: £67,237). These relate to ongoing projects.
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REPORT OF TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Pay policy for key management personnel

The Trustees consider that the Trustees and senior management team comprise the key management personnel of the
charity in charge of directing, controlling, running and operating the charity on a day to day basis. The key management
personnel who are involved in all decision making and responsible for the day to day management of the Scheme are
the co-managers, Claire Randall and Katrina Wiles. All Trustees give up their time freely and none received
remuneration this year. The pay of senior staff is reviewed annually and normally increases in line with the
recommended market rate.

Risk management
The Trustees have examined the major strategic, business and operational risks which the charity faces and confirm that
systems have been established to enable the charity to lessen or mitigate those risks.

The key risks to the organisation are focussed on continued funding, the retention of our expert staff and the recruitment
and retention of volunteers. The organisation has constant demand for its services and referrals are always at a healthy
rate. In order to mitigate against these key risks, new members of staff have joined the Scheme which will build their
expertise and also enable more efforts to be dedicated to building longer term income and volunteer recruitment.
Volunteer recruitment , especially for Home Visiting ,is becoming more challenging hence we are revising how we recruit
and the profile of volunteers .We are also providing a higher level of support for families from members of staff where it
is appropriate .

Plans for the future

The growth of the HomeStart Ashford and District scheme over the last 5 years has been completely in line with our
current strategic plan. The implementation of our service offer of “Your Family, Your Way has proved successful and, as
a service platform, will evolve and develop further. An independent evaluation of our services has also been completed
this year which will also help us in our funding applications. A full review of the strategic plan is now planned for the end
of 2021 by which time we will have been able to consider the impact of the pandemic on our services and will have more
knowledge of our funding moving forward.

COVID-19 and Going Concern

To date, the impact of COVID 19 has been more on the operation of the day-to-day services of the Scheme rather than
it's financial position, as the Scheme relies on 1 year and multi-year funding rather than community funding. We were
able to take advantage of the Coronavirus Job Retention Scheme to support the part time furlough of some of our staff
which also helped our financial position. Some specific emergency funding was obtained to help families who needed
items such as lap-tops or computer tablets to help them connect remotely with us and also to fund the many bags of
items such as toys, books, craft and care items we needed to deliver directly to our families so they could participate in
our services. These were items that were not in our budget.

The Trustee Board reviews updated rolling 18 month forward quarterly cash flow projections at each Board meeting .
These projections are developed from the forecast of income and expenditure from the annual and strategic plans and
based on known income from funders and projected income from funding applications. The Trustees are confident that
the charity will remain as a going concern over the next 12 months at the time of signature based on recently secured
funding from the Henry Smith Foundation and the Frank Brake Charitable Trust plus additional income from KCC. New
applications are already underway with a number of potential funders to secure further longer-term funding. Based only
on funding already secured, the Charity will remain in good financial health over the next 12 months with reserves
projected in excess of £35,000 at the end of September 2022.

Over the last year we introduced the use of remote working to be able to connect with our service users and we will
continue to use some of these innovations in the future where appropriate. We will also use the positive learnings from
this last year to develop our service package with the aim of supporting more families in the area. As government
restrictions lift, we plan to re-instate our full-service package and staff will go back to their full allocated hours. Key to our
return to full service will be the retention and recruitment of our volunteer base.
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Governance and Management

Home-Start Ashford & District was incorporated as a company limited by guarantee and not having a share capital under
the Companies Act 1985 on 6 July 2004. Home-Start Ashford & District is a registered charity, number 1105541 with
effect from 18 August 2004.

Prior to 6 July 2004, Home-Start Ashford & District was an unincorporated charity, registered number 800841, and was
de-registered as a charity with effect from 28 January 2005.

Trustees

The members of the board of trustees during the period were as follows :

S Senior (Chair) C Maylam

M Jordan (Secretary, Treasurer) D Smyth

K Corby M Stuttaford (Resigned 10 July 2021)
S Emmerton (appointed 7 June 2021) J Shaw (Resigned 10 July 2021)

J Evans (appointed 20 September 2021) J Webb (appointed 7 June 2021)

The charitable company has no share capital and the members of the board of trustees have no interest in its surplus or
assets and receive no remuneration.

Appointment of trustees

Trustees are appointed at the Annual General Meeting and must consist of a minimum of 3 trustees and not more than
12 individuals. The Trustees may co-opt any person duly qualified to be appointed as a trustee but will only hold office
until the next Annual General Meeting.

In accordance with the charitable company's Articles of Association J Webb and S Senior retire by rotation and offer
themselves for re-election at the charitable company's Annual General Meeting.

Trustees' responsibilities
The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that period. In preparing these financial statements, the trustees are required
to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 (FRS 102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed

- prepare the financial statements on the going concern basis unless it is inappropriate to presume the charity will
continue.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financial statements comply with the Charities Act
2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

By Order of the Board

S Senior
Date: 18 November 2021
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES

I report on the accounts of the charity for the year ended 31 March 2021 set out on pages 7 to 15.

Responsibilities and basis of report
As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity’s accounts as carried
out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

- accounting records were not kept in respect of the Company as required by section 386 of the
2006 Act; or

- the accounts do not accord with those records; or

- the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered
as part of an independent examination; or

- the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
to the UK (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

M A Wilkes (FCA)

For and on behalf of Azets Audit Services
5th Floor

Ashford Commercial Quarter

1 Dover Place

Ashford

Kent

TN23 1FB

Date: 26 November 2021
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STATEMENT OF FINANCIAL ACTIVITIES ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
Note Unrestricted Restricted Total Total
Funds Funds
£ £ £ £

Income from:
Grants receivable 3 20,000 129,568 149,568 133,071
Job Retention Scheme Grant 2 11,503 - 11,503 -
Donations and voluntary contributions 13,772 - 13,772 7,221
Bank interest 27 - 27 78
Total income 45,302 129,568 174,870 140,370
Expenditure on:
Charitable activities 4 28,156 115,331 143,487 130,535
Total expenditure 28,156 115,331 143,487 130,535
Net movement in funds 17,146 14,237 31,383 9,835
Reconciliation of funds:
Fund balances at 1 April 2020 49,550 67,237 116,787 106,952
Fund balances at 31 March 2021 66,696 81,474 148,170 116,787

There are no recognised gains and losses other than those passing through the income and expenditure account. The
above amounts all relate to continuing operations of the charity.
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE
FOR THE YEAR ENDED 31 MARCH 2021

Comparative information only

2020
Note Unrestricted Restricted Total
Funds Funds
£ £ £

Income from:
Grants receivable 2 15,000 118,071 133,071
Donations and voluntary contributions 7,221 - 7,221
Bank interest 78 - 78
Total income 22,299 118,071 140,370
Expenditure on:
Charitable activities 3 49,139 81,396 130,535
Total expenditure 49,139 81,396 130,535
Net movement in funds (26,840) 36,675 9,835
Reconciliation of funds:
Fund balances at 1 April 2019 76,390 30,562 106,952
Fund balances at 31 March 2020 49,550 67,237 116,787

There are no recognised gains and losses other than those passing through the income and expenditure
account. The above amounts all relate to continuing operations of the charity.
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BALANCE SHEET
AS AT 31 MARCH 2021
Note 2021 2020
£ £ £ £
FIXED ASSETS
Tangible assets 6 1,415 1,904
CURRENT ASSETS
Debtors and prepayments 7 1,606 1,918
Cash at bank and in hand 147,264 114,711
148,870 116,629

CURRENT LIABILITIES
Creditors: amounts falling due within one year 8 2,115 1,746
NET CURRENT ASSETS 146,755 114,883
TOTAL ASSETS LESS CURRENT LIABILITIES 148,170 116,787
FUNDS
Restricted funds 9 81,474 67,237
Unrestricted funds 66,696 49,550

10 148,170 116,787

For the financial year ended 31 March 2021 the company was entitled to exemption from audit under section 477 of

the Companies Act 2006 relating to small companies.

Trustees' responsibilities

- The members have not required the company to obtain an audit of its financial statements for the year in

question in accordance with section 476;

- The trustees acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and preparation of financial statements.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the

Companies Act 2006 relating to small companies.

The financial statements were approved and authorised for issue by the Board of Trustees on 18 November 2021

and signed on its behalf by:

S Senior
Trustee

Company Number: 5171519
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NOTES TO THE ACCOUNTS
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11

1.2

1.3

14

Accounting policies

Basis of accounting

Home-start Ashford & District is a registered charity with the Charity Commission in the United Kingdom. The
address of the registered office is given in the charity information on page 1 of these financial statements. The
nature of the charity’s operations and principal activities are to safeguard protect and preserve the good health,
both mental and physical of children and parents of children; to prevent cruelty to or maltreatment of children; to
relieve sickness, poverty and need amongst children and parents of children and to promote the education of the
public in better standards of childcare within the area of Ashford and its environs.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK (FRS 102) issued on 16 July 2014 as amended by Bulletin 1, the Financial Reporting Standard
applicable in the United Kingdom (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally
Accepted Practice as it applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to
include certain items at fair value. The financial statements are prepared in sterling which is the functional
currency of the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated.

Fund accounting

Unrestricted income funds comprise those funds which the Trustees are free to use for any purpose in
furtherance of the charitable objectives. Unrestricted funds include designated funds where the Trustees, at their
discretion, have created a fund for a specific purpose.

Restricted funds are funds that can only be used for particular restricted purposes within the objects of the
charity. Restriction arises when specified by the donor or when funds are raised for particular restricted purposes.

Income recognition

All income is included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the
income after any performance conditions have been met, the amount can be measured reliably and it is probable
that the income will be received.

- Voluntary income is receivable by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable or available to spend.

- Investment income is included when receivable.

- Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received. A grant that
specifies performance conditions is recognised in income when the performance conditions are met.
Where a grant does not specify performance conditions it is recognised in income when the proceeds are
received or receivable. A grant received before the recognition criteria are satisfied is recognised as a
liability.

Expenditure recognition
All expenditure is accounted for on an accruals basis, is inclusive of VAT and has been classified under headings
that aggregate all costs related to the category. Expenditure is recognised where there is a legal or constructive
obligation to make payments to third parties, it is probable that the settlement will be required and the amount of
the obligation can be measured reliably. It is categorised under the following headings:
- Expenditure on charitable activities includes comprises those costs incurred by the charity in the delivery
of its activities and services for its beneficiaries. It includes both costs allocated directly to such activities
and those costs of an indirect nature necessary to support them.

-10 -
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1.5

1.6

1.7

1.8

1.9

Accounting policies

Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable activities and
include office costs, governance costs, and administrative payroll costs. They are incurred directly in support of
expenditure on the objects of the charity and include project management carried out at Headquarters. Where
support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds
and expenditure on charitable activities on a basis consistent with use of the resources.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of
operating as intended. Depreciation is provided on all tangible fixed assets, at rates calculated to write off the
cost, less estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Fixtures, fittings and equipment 15% reducing balance
Computer equipment 33% straight line

Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to
pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes.

Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no material
uncertainties exist. The Trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going concern.

The Trustee Board reviews updated rolling 18 month forward quarterly cash flow projections at each Board
meeting . These projections are developed from the forecast of income and expenditure from the annual and
strategic plans and based on known income from funders and projected income from funding applications. The
Trustees are confident that the charity will remain as a going concern over the next 12 months at the time of
signature based on recently secured funding from the Henry Smith Foundation and the Frank Brake Charitable
Trust plus additional income from KCC. New applications are already underway with a number of potential
funders to secure further longer-term funding. Based only on funding already secured, the Charity will remain in
good financial health over the next 12 months with reserves projected in excess of £35,000 at the end of
September 2022.

Judgements and key sources of estimation uncertainty
Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the circumstances.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives
and residual values of the assets. The useful economic lives and residual values are reassessed annually. They
are amended when necessary to reflect current estimates, based on technological advancement, future
investments, economic utilisation and the physical condition of the assets. See note 6 for the carrying amount of
the property plant and equipment, and note 1.6 for the useful economic lives for each class of assets.

-11 -



HOME-START ASHFORD & DISTRICT

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2021

2

4.1

4.2

Grants 2021 2020
£ £
Coronavirus Job Retention Scheme 11,503 -
11,503 -
Grants receivable 2021 2020
£ £
Lottery Funding 82,231 81,371
The Henry Smith Charity 10,950 21,700
The Frank Brake Charitable Trust 30,000 25,000
Kent Community Foundation - 5,000
Kent County Council 7,517 -
John Lewis Partnership 3,960 -
Ashford Borough Council — We Are Important Too (WAIT) 1,110 -
Kent Community Foundation Digital project 9,000 -
Kent Community Foundation Covid-19 4,800 -
149,568 133,071
Expenditure 2021 2020
Staff Direct Support
costs costs Costs Total Total
£ £ £ £ £
Charitable activities 104,636 16,688 22,163 143,487 130,535
Support costs 2021 2020
£ £
Rent 6,467 5,000
Rates 78 -
Printing, postage and telephone 4,462 3,536
Advertising and marketing - 1,599
Recruitment 143 -
Insurance 3,662 3,104
Office moving costs 1,388 -
Accountancy - Other services 13 13
Book-keeping 453 543
Other expenses 35 3,629
Stationery and equipment costs 3,369 3,425
Bank Charges and Fees 62 90
Depreciation 813 883
Accountancy - Independent examination 1,218 1,164
Consultancy Fees - 163
22,163 23,149
Staff costs
The number of employees during the year was 8 (2020: 7).
There are no employees with emoluments above £60,000 (2020: None).
2021 2020
£ £
Gross wages 99,639 86,729
Employer's National Insurance 613 1,731
Pension costs 4,383 4,256
104,636 92,716

The Trustees consider the board of Trustees and the senior management team comprise the key management
personnel of the charity in charge of directing and controlling, running and operating the charity on a day to day
basis. As detailed above, no Trustees received remuneration during the period. The remuneration to the senior

management team totalled £49,675 (2020: £50,633).

-12 -
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10

Trustees remuneration and reimbursed expenses

The Trustees have received no remuneration in the year (2020: None).

During the year, no Trustees received reimbursement of expenditure in relation to travel expenses incurred on
behalf of the charitable company (2020: one trustee, £106).

Tangible Assets
Cost

As at 1 April 2020
Additions

At 31 March 2021

Depreciation

As at 1 April 2020
Charge for period
At 31 March 2021

Net book values
At 31 March 2021

At 31 March 2020

Debtors

Prepayments

Creditors: amounts falling due within one year

Other creditors
Accruals

Restricted funds

2021

Community Fund

Improving Lives

KCC Early Help

KCC : 'lt's Never Too Early...'

John Lewis Partnership

Ashford Borough Council — We Are Important Too
(WAIT)

Kent Community Foundation Digital Project

Kent Community Foundation Covid-19

Fixtures,

fittings and
equipment

£

10,343

324

10,667

8,439

813

9,252

1,415

1,904

2021 2020
£ £

1,606 1,918

1,606 1,918

2021 2020

£ £

903 576

1,212 1,170

2,115 1,746

As at 1 Income Expenditure As at 31
April 2020 March 2021
£ £ £ £
44,786 82,231 53,615 73,402
21,242 20,950 38,292 3,900
1,209 - 1,209 -
- 7,517 7,517 -

- 3,960 - 3,960

- 1,110 1,110 -

- 9,000 9,000 -

- 4,800 4,588 212
67,237 129,568 115,331 81,474
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10 Restricted funds

2020 As at 1 As at 31
April 2019 Income Expenditure March 2020
£ £ £ £
Community Fund 16,650 81,371 53,235 44,786
Awards for All 3 - 3 -
Improving Lives 12,700 31,700 23,158 21,242
Kent Community Foundation - 5,000 5,000 -
KCC Early Help 1,209 - - 1,209
30,562 118,071 81,396 67,237

Objects of restricted funds

Community Fund To provide emotional support and practical help to local families who
are struggling to raise a young family. Lottery Funding has been
secured until July 2021 via a succesful Lottery application, Your
Family Your Way, which has secured total funding of £244,410 over
three years commencing 1 January 2019.

Improving Lives To provide emotional and practical support to vulnerable families.
Funding has been procured from The Henry Smith Charity and The
Frank Brake Charitable Trust.

KCC Early Help A project offering a support group to parents on the waiting list to
help them prior to a volunteer being available.

KCC : 'lt's Never Too Early...' This is a parent support project encouraging secure attachment
between parent and child

John Lewis Partnership This project enabled us to offer families holiday food vouchers and
vouchers for school uniform. There was also some money for
children’s books.

Ashford Borough Council — We Are This project this was awarded to us through the crime safety unit to
Important Too (WAIT) provide a support group for school refusers and their parents.

Kent Community Foundation Digital project To provide IT equipment to families and offer digital support groups
and activities through Covid.

Kent Community Foundation The grant pays a contribution to the Support Worker salary, NI and
pension contribution for 16 hours per week to assess and visit
families at home, offer additional support in times of family
crisis/emergency, organise appropriate activities, liaise with partner
agencies and attend professionals.

Kent Community Foundation Covid-19 To provide financial support in aid of the Covid-19 Pandemic
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Analysis of net assets between funds Tangible  Net current
fixed assets assets Total
2021 £ £ £
Unrestricted funds 1,415 65,281 66,696
Restricted funds - 81,474 81,474
1,415 146,755 148,170

Tangible  Net current

fixed assets assets Total

2020 £ £ £
Unrestricted funds 1,904 47,646 49,550
Restricted funds - 67,237 67,237
1,904 114,883 116,787

OPERATING LEASE COMMITMENTS
Total future minimum lease payments under non-cancellable operating leases are as follows:
Land and buildings

2021 2020
£ £
Within one year 2,000 -

Company status

The company is a company limited by guarantee and not having a share capital. Every member of the company
undertakes to contribute in a winding up a sum not exceeding £1 whilst they are a member, or within one year
after ceasing to be a member, towards debts and liabilities contracted before ceasing to be a member.

Related party transactions
There were no related party transactions in the year (2020: none).
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