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Trustees' Annual Report

Frorn: lst April 2020 T*: 3ist March 202i

Charity's full narne Lollipon iYork & District)

Reglstered Charity number { {naala

Objectives and Activities

$umnnary of the purposes of the charity as set out in its governing document:

Support for children, your"'rg people and young adults with any levei of deafness and their families by
the provision of social and ennotronal *upport.

To pr*vide soctal activilies with the object of supporting deveiopment of independence, confidence
and vrellbeing of deaf children, chiidren of deaf adults. young people and young adults.

Summary of the main activities in relation to those purpsses for the public benefit, in
padicular, the activities:

l\,4any deaf children and their families have feelings of exclusion and isolation. Lotlipop offers the
cpportunity to meet and build friendships with others and share experience of deafness. We achieve
this by offering a diverse range of social, information and supporl activities which aim to provide
sornething of interest for everyone. ln a relaxed and inforrnal setting members are encouraged to try
something new, express themselves freely and realise their true potential. ln doing this they buitd
confidence, increase self-esteem and develop self-identity.

Support from Lollipop is for deaf children and young peaple aged 0 to 25 and their families, including
siblings and the extended family. We also support hearing children of deaf adults. [ilembers come
mainly from York and North Yorkshire with additional members from surrounding areas. We welcome
members regardiess of personal backgraund, faith, gender or personal circumstances. The charity
also works hard to raise awareness of deafness and its implications arnongst the wider community.

The Trustees consider that they have cornplied with their duties to nave due regard to the public
benefit guidance.
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Achievements and Performance

Summary of the main achievements of the charity. identifying the difference the charity's
work has made to the circumstances of its' beneficiaries and any wider benefits to society
as a whole:

Chair's report oJ behalf of the Trustees 2020 - 2021

This report covers the time from Aprii 2020 to the end of lvlarch 2021, during which period we t'aced
the challenges Covid continued to throw at us. As an organisation we have been working on
Teams and Zoom. Staff, except for the Service l\ilanager, were furloughed from January 2021
returning gradually from ltlay 2021.

Thanks

Special thanks to:

Our ambassaciors Barry Wright and PaulWhittaker.

To the Trustees for 2020- 2021: Helen, Gary, Gavin, l'Jathan, Jason, Claii'e, Amanda. ll4alcoim an,C

to Laura who was co-opted onto the board at the beginning of March 2021.

Gavin Young left as a trustee in December 2A20 to concentrate on his expanding family.
Congratulations to Gavin, Anna and George on the birth of their new baby Charlie.

I have to give a special mention to Helen who has given notice that she is leaving the board in July
aiter being a Trustee since Loliipop starleci 17 years ago. (Thankyou, Heien, foraii the hard work
you have done in supporting and promoting Lollipop). She will be missed Thanks also frorn me go
to Gary and Malcolm, who too are leaving in July.

To staff - Heidi, Debs, Becky, Anna, Abi and Cheryl who have worked from home during this tirne
and will continue lo do so for the foreseeable future as we are giving up the office and HQ space at
the end of lvlarch 2021. All Lollipop's belongings will be put into storage. Heidi and Becky have
worked very hard making sure that the move goes smoothly.

All of the staff have also developed their skills using Zoom for activities and meetrngs and worked
hard to offer appropriate events online and to keep Lollipop working during Covid.

Thanks also to the activity leaders l\Ielissa and Sadia who supported the online Christmas PaO,
and to deaf mentors Nikhita and Niamh who have also been involved in some of the online activities.

It seems a long time ago, but Kieran Hussell (Activities Leader) left in IVlay 2020 and Holly Martin
(Youth Leade$ left in AugusI2A20. We wish them all the best in their new ventures. Trustees have
decided not to recruit new leaders at pi'esent.

This last year has been an uncertain tirne for staff as we \A/ere not sure which direction Lollipop was
ultimately going to take. Staff have been asked to work in different ways, and to take on a larger
workload. Covid was obviously a factor in this, but also, in January 2021, Anna went on maternity
leave, and in October 2020 Debs found out that she was ill - which will take some time for her to
come back from. For the time being we decided not to cover these posts with additional people
Thank you to you all for staying with us and continuing to give 110% to Lollipop.

Thanks as well to the members who have continued to support us during these challenging times
There is a small core of members who regularly attend events and meetings and have helped us to
shape what the future may look like.
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Fartners

ln partnership with roDs from wakefietd, and the wakefield and District $ociety for Deaf People,

we have Set up a successfui monthly on-line $parkle jelly Tots with par*nts f!.om York, North

Yorkshire and Wakefield attending'

cther organisations we have worked with over the year are: York Human Rights' Deaf Minds

Education, near tceniii;, ** National Centre for Eariy Music, and lVlusic and the Deaf (l Can Play

Projecti.

Fundinq

Or-rr big funders over the year have continued to be the Big Lottery, Children in Need' Henry Smith'

and the postcode community Trust. Because of covid these organisations unrestricted their funding

giving us rnore flexibiiity in how we spent the amounts provided'

sver the year we have also been grateful for flnancial support from a numher of individuals and the

following organisations: Linden Trust, Brotherton Trust, .lohn Lewis, The Rotary Club' and Door 84"

on line Quiz nights raised over t130, and the christnras Prize Draw f725'

Membership

Nlembership is steady. At present we have 229 rnembers, 196 fanrilies with I new members since

Aprit2020 There were around 30 families involved on a regular basis'

Activities

ln the past Loltipop used the term activities to mean social activities. Our support, taking on board

feedback from our rnembers, over the years has developed into something different' l'd now like to

use a different term to include anything that Lollipop offers, i,e., 'Evsnts'.

Eetween April 2020- March 2021 we offered the following on line events:

Toddlers, Kids, ..luniors and youth sessions, family bingo, ESL Sign at Home course, christmas

Party, I Can Download and Play, l\lagic Workehop'

Facebook and Facebsok Parent Chatgroup

Monthly e-newsletters were distributed with up{o-date information

Emaii contact for Parents

$upport for parents from the Parent Liaison Officer

Signposting to other organisations

Parent buddY scheme

Contir:f uin g benef its,for,membefp

Members have totd us that as a charity we have continued to meet our aims by offering online

activitres and support. This have helped with:

' Reduced feelings of isolation
. lncreased confidence, emotronalwell-being and improved mental health resilience'

. lncreased ievels of s*lf esteern

. DeveloPment of self-identitY

. Better interaction

' trnProved sociai skills
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The Future

The Board of Trustees continues to work on the Operational ftrlanagement and Financial

Sustainability of the charity. Discussions about the future were taking place before March 2020' but

have been even more of our focus during lockdown as the engagement from families and young

peopie decreased drasticaiiY'

At the last AGfrll in october 2020 members voted for Lollipop to continue. Four Trustees including

the Chair, Treasurer and Secretary gave notice in February 2021 lhalthey would be resigning at the

end of July 2021, all due to personal reasons. Trustees have discussed what impact this would have

on the chirity and what Lollipop might look like in the future. At the beginning of March 2021 we held

a special General Meeting to put ideas to members

The following changes were agreed by the members present and those voting by e mail'

. Change in what we offer:

Lollipop continues, but in a different more focussed way. We willcontinue to:

a. offer activities on a smaller scaie. anci iocai for childr"en, young peopie and families that

will focus on support to develop knowledge, independence, and skills for the future.

b. offer support, give information, and signpost people where appropriate

. Affiliation with Nationai Deaf Chilciren's $ociety

We will continue as a charity in our own right with our own constitution and funds etc. but

would have the support of NDCS when needed to run our services.

Changes to the constitution

A change to the wording of the constitution which we feel might encourage people to get

more involved. This is to change from -

a

F Honorarv Officers
At the annual general meeting of the Charity the members shall elect from those

present and voling at the AGI\I and those voting by proxy, a ehairman, a Secretary

and a Treasurer,-who shall hold office from the conclusion of that meeting''

,ni the annuai general meeting of the Charity the members shail elect from those

present and voling at the AGM. and those votrng by proxy, a Chairman, Treasurer

and Secretary, tfiese roles can rotate round the board if appropriate during the

year. The ti-eaiurei"and secretary may choose not to be a Ti'ustee.'

As Trustees we will continue to work on developing how Lollipop works ensuring that Trustees and

staff have the right skills to take the charity into the future'

to
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Review of the charity's financial position at the end of the period

At 31 March ZAZJ Lollipop showed a satisfactory position, stili with adequate funds avaitabte to
provide and enlrance our ob.|ectives. We have reduced one major cost going,forward by giving up
the iease on the premises at LoMher Street. We have simplified banking by redueing to-just one
accsunt.

The unrestricting of the major funds was beneficial in managing the changes to remote working and
remote support for our members. The Government's furlough scheme also helped. The Rotary Ctun
of York, local businesses - Door 84, Shouksmiths, John Lewls - have all also heen partiiuiarly
generous this year. Covid restrictlons reduced the opportunities far face*to-face fundraising
activities, which in the past have been a great source of support. However, our staff have beel
inventive in the use of on-line opportunities and events to raise funds.

Our three years of funding from BBC Children in Need carne to end with us having €1,037 unspent
of the funds they had provided over that time. This was therefore transferred nadt to them as per
the tenns of their grant.

$tatement explaining the palicy for holding re$erues stating why they ane held

our reserves policy is constantly under review. As major funding is likely to reduce, there is still
uncertalnty as to when regular face-to-face activities can recommence, and the Trustees continue
to plan how best Lollipop ean benefit and support our members in the future, the Trustees agreed
that it was prudenl to ailocate the sum of {50,000 as our minirnum res*rve$ from within our cJrrent
account.

Amount of reserves held: {B1,4gg of unrestricted reserve

Reasons for holding zero reserues: nla

Funds materially in deficit: None

Explanation of any uncertai$ties about the charity continuing as a going concern: None

Structure, Governance and Management

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection rnethods including

Constitution

Association

Appointed by co-option, elected by members during
AGM

Reference and administration details

Charity's full name

Other names the charity is known by

Charity's principal address

Lollipop lYork & District)

Lollipop

13 Laburnurn Avenue
Robin l-{ood's Bay
Whitby
YO22 4RR

6
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Names of the Trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole Name of Person or bodY

PennY McDonald
Helen L4arttn
tvlalcolnr McDonald
Gavin Young
Claire Elsdon
Amanda Smith
Nathan Armstrong
Gary tVlartin
Jason Drobig
Laura Walker

Chatr
Secretary
Treasurer
Trustee
Trustee
-f rustee
Trustee
'Trustee

Trustee
Trustee

{Until December 2020)

(Frorrr 2nd lVlarch 202.1)

the
the title

t-larnes and of

independent Examiner Karen \tlood ACfdA Outsource A'ccou nta ncY Servrce &

lndependent Examinations
Hiscox Building, Peasholme Green

York
YO1 7PR

TheTrusteesdeclarethattheyhaveapprovedtheTrusteesAnnualReportandAccounts

Signed on behalf of the CharitY's Trustees

Signature

Fult Name /-- rfPZ* ly''ftKe

Position Lfita)'"

Date g" {1.*l

7

Dates acted if not for whole Year
Trustee narne

Funds held as custodians on behalf of others

Description of the assets held in this capacity

Name and objects of the
assets are held and how

charrtY on whose behalf the

thrs falls within the

custodians charitY's obiects

Details of arrangements for safe custody and

segi*gation of such assets from the charity's own

assets

Addressl.lameType of adviser

Declaration

of



I repoft on the accounts of. Lollipop {York & District} for the year ended. 31st Marsh 2021 which
are set out on pages I to 12.

Responsibititieq and baoiq of rspqrt

As the charity Trustees of the Trust you are responsible for the preparation of the accounts in

aceordance with the requirements of the Charities ,{ct 201 1 ('the Act').

I report in respect of my examination of the Charity's accounts carried out under section 145 of the
2011 Act and in carrying out my examination I have foliowed all the applicable Directions given by
the Charity Commission under section 145{5)ib) uf the ,Act.

I ndependent.exam iller's statement

I heve completed rny examination. I confirm that na material matters have come to rny attention irr

connection with the examination glving me cause to believe that in any material respect:

'1 accounting reccrds were not kept in respect of the Trust as required by s*ction 130 of the Act;

2 ths accounts do not accord with those records

I have no concerns and have come across no other matters in connection with the examination to
which attenlion should be drawn in this repr:rt in order to enable a proper understanding of the
accounts to be reached.

Karen Wood {ACMA}
O lrtsou rce indepe ndent exarni nation service
The Hiscox Building
Peasholme Green
York
YO1 7PR

Date:

I

a4n1t2a21

lndependent Examiner's Report to the Trustees of Lollipop {York & District}
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Lollipop (York & Sistrict)
(Charity number: 1 1 05538)

Receipts and Fayments Accaunts for the year ending: 31st March 2021

fteceip,tc
(}r'antr

tru*t & F+Egdation dsnatianl
Susines: dq*etienS
lndivi*ua.i deftat!*ns
Fu*d;aisi*g BCtlvities & esefitr
CsInrrlsnity daftetionS
!*ndry incorne

Tfltal re*eiFti fsr a{.s,rJ*ts

IRE 6r**t

I OrA I teCelotl

Pevt?cfrts

Activttits
Sal*ry r**ts & Segsi*r: worken
Fayrall crsf*
General runn ing Exp€rls€s

9rer*i*.er t:ssts

V*lurte.er e*sts.

Fundreisi*g rast:
Equiplrl*nt
lndepeftderlt sx*rni n*r's f *eE

fatal prym*nts lor sc:a$ntt

Furloughed rtaff paltnents

T'otal paymer.*r

Net of receiptsl{gaymentsi

Transfers between funds

Ealance brought forward

Saien{e crrried lorward

e8,207 96,430

s,605 5,6S6

L02,036

Unrestrieted
fr*rld*

f
s*,{*0

_ .:--
J.l.jrtJU

2rto

2"559

:.424

._*- 
c8*3

45. i 62

Restricted
funds

i
?6,457

!,75S

2*; I Tstil
funds

E

8$,457

L750
3,S*S

t4.0
2*539

:,4?,4

l0l0 Tatal
funds

1.fl8,475

4$4
1S,317

i,?-i3
74

r"24,605

t

i: i.l

112,605

11,34e

4.658
17,321.

64S

1*,629

4,ti68
63.484

*4$
1*,629

21,34fi

1Zfi

155

3S0

101,571

17,2e9
56,377

8*4

7,454
:s,549
1 '16fr

3,0?S

3Sfi

L2tl

lui)
68,3*6 33,265 105,r146

5,6tti i,5il6

::=lgd.ry-"
ifi3)

7,508

81"5]?

]8,871 t47,177 106,448

ls,o58l

i],s081

3 1,667

,5,1411

1 13,239

16,153

97,08S

8S,9S] 19,1S1 108"0s8 11 3,139

o

6&,227rc



Lollipop iYork & Dlstriet)
(Charity number. t 105538)

Staternent of Assets and Liabilities at: 31st March 2S21

Assets

Cash at bank and in hand

Current Lrank acrnunt
Savings bank account

Uabitrities

tfi dcpende*t exarninatiofl fee

8&,987 13,10 1 i08,098

88,99? :=::gJ191_ 108,038

X0U I Totai
funds

f
300

30$

Unrestricted

{unds
g

ReEtricted

funds
E

?gIX Tatal
f{rads

Z0U0 Totai
funds

6

I L3,,t-!1

:"L3,233

Unrestricted
funds

L

300

Restri(ted
funds

t

20?0 Total
funds

f
300

3003{I{)
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Lollipop {York & Distrieti
(Charity number. 1 1 05S3S)

Notes to the Accounts for the year ended: 31st March2A21

l.Basis of accounts

The Trustees have taken advantage of section 144 (2) of the Charities Act 201 1 and prepared the
accounts on a receipts and payments basis.

2. Analvrsis qf funds

2.1 Details of restrieted funds purpose

Big Lottery Fund - Mai* Grant Csst of salaries, activities & general running costs

Big Lottery Fund - Br.:ilding Capabitities Consultancy, training and development skills i*Unres

Norrnan Gallinson Charitable Trust Towards ilre ccst cf music workshops

P & D Shepherd Charitable Trust Tcwards the eost of music projects

whitwam Fanrily charitable Foundation Towards salary coste

L & T Bramall Fou*dation Grant Tawards activities

BBC Children in Need Towards salaries, activities & trips

Garfield Westem Towards activities

Henry $mith Foundatian Towards sa{aries, running c*sts, activities & trips

Postcode Lottery Towards salaries, cornmunity support, activities and trips

Linden Trust Towards music workshop, and activities

Brotherton Trust Towards activiiies

11



2"? Movernent of major funds

U{rr{$trf{te$ firndr
Genera I usirestricted funds
&iB Lsttery Fund - ftdain Grant

Big Lott*ry Fund - Sr*ilding

eapabiliti*s

Eestriqtsd furgds

Big l-ctterf Fr.i$d - Main Grant
*ifi l*ttery Fwd - 8*ifding
{*pabiliti*s
hiormaR e*il insan eharitabfe

Trust
F & S Sh*phrrd fharit*hle
Fsund*tisn

Vf h itwar:r Fa nr ily fl'taritabtra

F**n**tian

t, & T Srarnali Fcundalicn 6rant
BB{ {hildren in Herd
Sarfieid Western
*e*ry Smith Fsundatisn
Fo:tesde Lottery
Linden Trxr{
&r*ttre**n Tft*st

2.488
e1,572 68,2a3 68,3+6

li Aflr] 5,0*0

Balance

b/fwd
f

81,572

?,088

2.9iS
7,50fi

3,2:9
1,886

500

!ne alning
reSis[.rrce5

E

&:e3
*CI,$*0

:$,00$

i,500

Rascurtes

e:tpended

t
79S

6!.020

Transferr

5,t10

... **?,*+8
?,56&

&alance

clfwd

88,-r97

:g

{

5,*2S

),499

80fr

200

{5,oto)

{r,4s8}

80*

e00

5?61,584

4,41-3

3,S*0
17,405

1.s86

4,5CICI

1fi.8t4

7.00i]
' laLf 1{Ii

J 1,OU / 28,]07 33.266 1S,101

Total Funds ___,u131r: 96,431 101,572 1&8,S98

The transfer of fr"lnds represents the transfer of previously restricted Big Lottery fundinE to
unre$tricted funds. This year the Big Lottery made their funding completely unrestricted for the fr-ril
year" hence the transfer.
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Approva$ eif &*e*pr*mts f*r tfue ye*c-emded: .3'$st &#aretu 2*ti
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