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 D DM R  RMLEGAL AN A INIST ATIVE INFO ATION

r   r  T ustees: (1 Janua y 2021)
                        rr dJohn Be i ge r d   eappointe : 16-05-2020

 r   William Bu n r d   eappointe : 16-05-2020
R d osalin Cole r d   eappointe : 16-05-2020

rr      r r rBa y Coleman T easu e             r d   eappointe : 16-05-2020
 Jan Coleman      r r      Sec eta y r d   eappointe : 16-05-2020
r  rLau a Co nish                            r d   eappointe : 16-15-2020

M  relanie Ha vey r d   eappointe : 16-05-2020
 rPaul Ha vey                                    d       appointe : 29-01-2020

dr  r                                     d      An ew Little appointe : 29-01-2020
 Paul Oatway r d   eappointe : 16-05-2020

R rd r  Micha Salisbu y BE r d   eappointe : 16-05-2020
d  rdJu ith Sheppa r d   eappointe : 16-05-2020

D  ebby Snook     rChai r d   eappointe : 16-05-2020
d     D  rE en Thomson eputy Chai r d   eappointe : 16-05-2020

  rPhil T itton d      appointe : 16-05-2020

r  rCha ity Numbe : 1105386
 rCompany Numbe : 5149333

r  ddrP incipal A ess: r  Lowe Sea Lane
rCha mouth

D ro set
D   T6 6LL, UK

R r d egiste e Ofce: r  Lowe Sea Lane
rCha mouth

D r  D   o set, T6 6LL, UK

d d  rIn epen ent Examine : R r   Mobe t Hughes (AC A)
r   R dThu lestone, Westclif oa ,
r  D r  D   Cha mouth, o set, T6 6BG, UK

    r r d  rd       The accounts have been p epa e in acco ance with the accounting policies set
   r   R r  R    r  d    out in The Cha ities (Annual etu n) egulations 2020 that we e ma e on 20

D r  d d   r  .   d d  r  ecembe 2020 an enacte on 1 Janua y 2021 The In epen ent Examine ’s
R r   d d  epo t is inclu e as d  Appen ix 1   d   d .at the en of this ocument

r r  r  d St uctu e, gove nance an management
 r     d  r  r d   M r d  d The Cha ity is a company limite by gua antee, gove ne by its emo an um an

r    d d A ticles of Association ate 27th r  .     R r d r    Ap il 2014 It is a egiste e Cha ity with the
r  .   r        r  Cha ity Commission Anyone ove the age of 18 can become a membe of the 

company.   r r   r     d     Each membe ag ees to cont ibute a sum not excee ing £10 in the
   r  d  .event of the cha ity win ing up

    r   r    d r r  r  r    The names of the T ustees, who a e also the i ecto s fo the pu pose of company
 d  r  r    r    r  r     d  law, an who we e se ving at the sta t of the yea 2021 a e given at the hea of
 r r .this epo t



   r     r    .None of the T ustees has any benefcial inte est in the company

 r  r  r d  r d  d       rNew T ustees a e info me of thei uties an get to know employees of the Cent e
d r r .an othe T ustees

 rd  r        r  d r   r  The Boa of T ustees, which shall not be less than th ee, a ministe s the Cha ity,
rd    .acco ing to the Constitution

 r   d  r r     r   d d rThe T ustees have assesse the majo isks to which the Cha ity is expose an a e
d   r      r   r  r .satisfe that systems a e in place to mitigate exposu e to fo eseeable isks

 rd r   r d  r    r    In o e to fulfl thei uties mo e efectively each T ustee (as of 31st D r ecembe
 r d  r    r   r   d d 2021) p ovi es autho ity in an a ea of expe tise as in icate below:

r  T ustee name r   rA ea of expe tise
R d osalin Cole  d Biology an Geology

rr  Ba y Coleman r r rT easu e , d r   r  r  r d   lea e of the ‘Wo king Pa ty’, F ien s’ Committee
rmembe

 Jan Coleman r rSec eta y, r d   rF ien s’ Committee membe
r  rLau a Co nish d  r  r r  Hea of Cha mouth P ima y School

M  relanie Ha vey  r  d r  Youth T aining an geog aphical science
 rPaul Ha vey  d  IT an management

dr  rAn ew Little  d  Geology an management
R rd r  Micha Salisbu y BE  r  r  r  Past Chai of T ustees, Cha mouth community

r Heathe Salmon  r  r  r  dFossil Collecto , Wo king pa ty, E ucation
D  ebby Snook r Chai r  . .  r d  (f om 10 05 18), F ien of CHCC

d  E en Thomson D  reputy Chai  M r   r d   r, a ine activities, F ien s’ Committee membe

 dd   r  r  d   r  r   r r  In a ition, the T ustees a e joine by a numbe of ‘Visito s’ who ep esent
 r  d   .activities/ o ganisations associate with the CHCC

 RPenny ose  r  r dActing Chai of F ien s

D r  r ra yl Tu ne D r  o set Council
D d avi Sole  rFossil Collecto s

 r    r    r r  M  d r  r The T ustees meet on th ee occasions each yea (Janua y, ay an Octobe , o
r     r  M  d r r       the eabouts) with an Annual Gene al eeting hel p io to that taking place in the

dd    r.   dd    r    r D  r  mi le of the yea In a ition to the fo mal meetings, the Chai ( eputy Chai if
r r  d r r   r  d  r d  M  app op iate) an Sec eta y have info mal, an hopefully elaxe Team eetings,
  rdwith the Wa ens d an d r r  d  r   rr  r  r A minist ato to iscuss matte s of cu ent, futu e o on-

 r  d rgoing inte est an conce n.

.1  d Objectives an activities
  d   d        To a vance the e ucation of the public in geology, palaeontology,

r  d r  r     d d  r   geomo phology an natu al histo y of the coast an a jacent a eas at
r  d    r   r  r d  d Cha mouth, an to maintain a cent e at Cha mouth fo e ucation an



r   rd r  r  d r d  d    info mation, in o e to encou age un e stan ing an management of the
 d d  r .coast an a jacent a eas

  r   d d  r rd  d    r    The T ustees have pai ue ega to gui ance by the Cha ity Commission in
d d     r  d d r .eci ing what activities the Cha ity shoul un e take

  2) The Constitution r  r   r  r   r d d fo the Cha mouth Coast He itage Cent e was evise an
r d   . .  d    app ove as of 13 05 21 an is given in d  Appen ix 2.  r  r r  This yea a majo evision

    .    d d  of the constitution took place The main changes inclu e appointment
r d r  r  r   d  r  r   r   p oce u es fo new T ustees, meetings hel in elect onic fo m, the fo mation of

      r  d  r d   an Executive Committee consisting of 4 T ustees, an the int o uction of
r  r       r  d M r  wo king pa ties, known as Teams, consisting of T ustees an anage s

r    rd .(p eviously known as Wa ens)

 r3) A chive
 R rd  r  r d r  d  r r  r r    eco s a e a chive elect onically an on pape (whe e app op iate) at The

r  r   r  r   r  D r  D  Cha mouth He itage Coast Cent e, Lowe Sea Lane, Cha mouth, o set, T6
 6LL UK

4)  d   d r   r  r   Staf employe to manage an un the Cha mouth He itage Coast
rCent e

 r rd   D d  r  M   Senio Wa en: Phil avi son (f om ay 1 2015)
 D  r rd   rr  r  r    eputy Senio Wa en: Alison Fe is (f om Ap il 1 2015)
 rd   r  r   r Wa en: Anna Holb ook (f om 1 Novembe 2018)

  d r    r     r    r All staf un e go an annual app aisal along with two T ustees (usually the Chai
d r r   r   r r r r  r  d r r an Sec eta y) as pa t of thei ca ee monito ing p ocess an ca ee

d . r     r   r    evelopment App aisals took place in Novembe 2021, the f st ones since
r .  D       d  d   Novembe 2019 ue to the continuation of the Covi –19 pan emic, no

 rd  r  d  . seasonal wa ens we e appointe in 2021
  
5)R    r  eview of the yea – 2021

.5 1  r  d d  .  Ove view an selecte Highlights 2021 r  d d r   Afte a goo soli yea in 2019
 d rd r d    r   r d r r  r with continue upwa t en ing in some a eas, we expe ience ou wo st eve

r   r   .      d  R  yea at the Cent e in 2020 In 2021, with the global pan emic (SA S-CoV-2
d  D        d  r  r d  r pan emic, COVI – 19) continuing to cast its long sha ow ove the wo l , ou

r   d    r   M .  f st opening ate of the yea was 17 ay
.5 2 . r r   r  d  r         Visito numbe s came c ashing own f om 137,526 in 2019 to 21,524 in 2020,

r        d  .   r    eviving a little to 56,577 in 2021, inclu ing schools August fgu es in 2019
r      d r   .      we e 36,000, 10,062 in 2020 an ove 17,000 in 2021 The one way system
r d d   d  r          int o uce in 2020 continue to ope ate in 2021 with only a maximum of 30

r  d   r        d  visito s allowe in the Cent e at any one time, to maintain Covi safety
.  d r     r  compliance This le visito s to the shop befo e exiting. r  .(Figu e 1)    Because of

r  r  r  d  r r d d r  d r  gene ous gove nment g ants iligently esea che an p omptly applie fo , the
d        d      d rsoun fnancial basis of the CHCC has been maintaine , in spite of the ec ease

 r   r .     r r      in no mal income st eams With the easing of est ictions, we hope that 2022
 r r     r  r  r    r r d . will etu n us to a mo e ‘no mal’ yea , with no fu the lock owns



 r    d  d d .     d  r  In Ap il 2021 low ti es expose le ges The combination of low ti es, easte ly
d  d  r  d    r d    .  r    win s an heavy ains cause gullies to be ca ve out of the clifs The e was a

r      d    . D r   dr  r d  majo clif fall at Seatown which ma e the national news u ing the y pe io in
r  d dr  r  r   R  d    d .   Ap il, san ifting ac oss f om Lyme egis ma e fossil hunting ifcult The beach

r d d      d  d  r   M . r d   emaine san y in spite of gusty win s an heavy ains in ay Highe win s in
 r d       r d  r   d   d August chu ne up a little of the beach p ovi ing mo e fossils inclu ing bones an

r . r  r   r r       r.  d cop olites The e we e some mino ock falls on east beach in Septembe By mi
r  r  r  r  r  r  d .  Octobe with sto my weathe continuing, the e we e mino slips an falls The

r r d   r d d     r .  r    r  ive si e was st ippe own to ice age laye s In Novembe the ice age laye s
r d  r d r r .   d d r r  r d   r r g a ually cove e ove natu ally A lake an san ba we e c eate in the ive

.  D r r          d mouth In ecembe the e was little change in the beach, but fool’s gol
 r  r  .ammonites we e ve y plentiful

r  r r d   d    rd  r rd   D d  Ove the winte pe io , we ha 3 full time wa ens, Senio Wa en Phil avi son,
D  r rd   rr  d rd   r .  r   eputy Senio Wa en Alison Fe is, an Wa en Anna Holb ook Cha lotte Hughes

  r   d r  r d  r  r r   continues as pa t time a minist ative ofce an Shelley Ivo y ou pa t time
r.   r rd   D d  rr        cleane As Senio Wa en, Phil avi son ca ies out the main elements of the

   r .  r     r     management of the Cent e The T ustees’ objective is to ensu e the success of the
r .    r r    r  rr    r r r  Cent e Jan Coleman as Sec eta y of the T ustees, Ba y Coleman as T easu e ,

d    D  r  D    r r  d d d d  E en Thomson as eputy Chai , ebby Snook as Chai we e helpe an a vise by
  d   r  r d d  r   r    r  the full bo y of T ustees, eithe in ivi ually, o at the th ee meetings of T ustees
   d r   r.     that took place u ing the yea

Figure 1

The shop continues to 
remain the same for 
the 17 May reopening 
in 2021 as it did after 
the frst lockdown 
when  Deputy Senior 
Warden Ali Ferris, with 
the help of Shelley 
Ivory reorganised the 
layout. The one way 
system continues to   
lead visitors to the 
shop before exiting.



 r   rThe He itage Coast Cent e   r  r   r  r  d has a numbe of Pat ons who b ing expe tise an
d    r .         r  istinction to the cha ity These follow in the footsteps of a numbe of
d d r d r  r . M r  r r     istinguishe p e ecesso s P of u iel Abe (Ju assic Geologist), John Fowles

r .  rr   r  r  r . D  r d   r  (autho ) Cu ently the Pat ons a e P of enys B uns en OBE (geomo phologist
d  d r   r  r d r      d  Dr. an a foun e of the Ju assic Wo l He itage Site), Sybil King (Fine Foun ation),

 D   r . M    r  r  Paul avis (palaeontologist), P of ike Benton, (palaeontologist f om B istol
r  Dr. D  M r   r  r  r  r . Unive sity), ave a till (palaeontologist f om Po tsmouth Unive sity), P of

r  r   r   r   r .  r   G eg P ice (geologist f om Plymouth Unive sity), P of Iain Stewa t, (Geoscientist
d d  r  r   r  d r . D  r  an me ia celeb ity f om Plymouth Unive sity) an P of anielle Sch eve

r r   r  r  R   r   d .(Quate na y mammal expe t f om oyal Holloway Unive sity of Lon on)

 r  r   r  r   Dr  r  r r r  We we e fo tunate to etain Attenbo ough’s Sea agon fo a fu the yea , following
 r         d .   r   its g eat success as an exhibit in 2018, 2019 an 2020 Since 2019 visito s can

       r D d r    d  now listen to the speech given by Si avi Attenbo ough when he unveile the
r  r   ichthyosau in Janua y 2018 r  .(Figu e 2)

  M     d  r  r   r  d On 18 ay 2020 it was announce that Cha mouth He itage Coast Cent e ha won
 R  r   rd r  d r  d r  the oyal Geog aphical Society’s Awa fo facilitating fel wo k an encou aging

 d r     scientifc an envi onmental engagement within the community.  rd  r  Awa s a e
r d   r      d  d  p esente annually in ecognition of those who have ma e outstan ing

r    r   r .  r  d d     cont ibutions within the sphe e of geog aphy We we e elighte to have won this
rd d r    r r  R   r    r  awa an ou thanks go to P ofesso Jim ose, past Chai of the CHCC, fo the

. D  r rd   rr  d  rd  r  nomination eputy Senio Wa en Ali Fe is accepte the awa on ou behalf,
r d  r     D r . p esente by P incess Anne on 1 ecembe 2021 r  .(Figu e 3)

 rd d            The awa acknowle ges the achievement in fulflling the objectives set out in the
   r  r   r   r   d   Constitution of the Cha mouth He itage Coast Cent e, which a e to a vance the

d         r  d r  e ucation of the public in the geology, palaeontology, geomo phology an natu al
r     d  d  r   r  d    histo y of the coast an the a jacent a eas of Cha mouth, an to maintain the
r   r  r d  d r   r   Cent e at Cha mouth fo e ucation an info mation to encou age the management

   d d  r .of the coast an a jacent a ea

r  Figu e 2

r   Attenbo ough’s Sea
Dr   r d d r  agon is etaine u ing

.  2021

   r   It took 1000 hou s to
r r   p epa e the richthyosau  rfo

d .isplay

r      Visito s can now listen to
    r the speech given by Si

D d   r  avi Attenbo ough
  d    when he unveile the
.fossil



r  Figu e 3

 M     In ay 2020 the CHCC
  R  won the oyal

r   Geog aphical Society
rd r  Awa fo facilitating

d r  d rfel wo k an encou aging
 d scientifc an

r  envi onmental
   engagement in the

.  rd community The awa
   r d  D  was eceive by eputy

r rd   rr  Senio Wa en Ali Fe is at
 d r   a postpone ce emony in

D r  .   ecembe 2021 It was
r d   R  p esente by H H
r  .P incess Anne

r  Figu e 4

 r d CHCC e-opene
  M  . on 17 ay 2021

 r  r  The wo king pa ty
d  r    ma e su e that all
 r  r  the foo s we e

 d  dspick an span an
r d  r  ea y fo the

.    public with a one
  d way system an all
d  Covi compliant

r   egulations in
   place to keep
r   d visito s, staf an

r  .voluntee s safe



 d d   The Covi Pan emic 2021

 M    d r  r    .  On ay 17 we opene fo the f st time in 2021 r   d (Figu es 4 an 5).    r d We ope ate
 r  d r   r  r  d  r   r . the t ack an t ace system fo all visito s an mask wea ing was obligato y

R r    d r    r  r  r .   egula cleaning took place u ing the time visito s we e p esent Only one
r   d  d   r  d     d  voluntee was on esk uties, the othe was outsi e in the lobby engage in

r  r  d   .monito ing visito fow an managing the queue

    d  M       r   r The new website was launche in ay which means it is much mo e accessible fo
 d .   d   rr d   d    mobile evices A contactless onation station a ive at the en of August, which

  r r r  r d  r     r .   gives a g eate oppo tunity fo onations f om the public to inc ease A family
 r     r d d  r  r    rgeology t ail leafet has been p o uce by voluntee Keith Summe s with help f om

D  r rd   rr .     r    r   eputy Senio Wa en Ali Fe is The aim is to encou age families to explo e not
       r   r  . just the beach but also the geological histo y of Cha mouth Village r  (Figu e 6)

   r d d r   r d d  r  r r  d This time of unp ece ente closu e has p ovi e the oppo tunity fo efection an
   d r r  r  r . r  d   d  evaluation of plans an p io ities fo the futu e T ustees an staf have use this

Figure 5

This depressing sign was
outside the CHCC until 
we opened for the frst 
time in 2021 on 17 May.

Figure 6

This family geology trail 
leafet has been 
produced by volunteer 
Keith Summers, helped 
by Ali Ferris, which 
covers the geological 
history of Charmouth.



  r   d r   r   r    d  r  time to eview job esc iptions, the oles of T ustees, the constitution, an to sta t
  d  d  r    .planning a iscussion ocument fo the new Business Plan

 r    rd  r    r  r   r  The oles of the wa ens we e given a tho ough eview, equalising esponsibilities
d r   .  D d  r  r rd     an eassigning some tasks Phil avi son, p eviously Senio Wa en, is now the

M r r  d  d  r  r  r  d anage fo Geology an Palaeontology an still exe cises gene al ove sight an
d   d     r .  rr    M r r r  ay to ay management of the Cent e Alison Fe is is now anage fo Cent e

d r  M r  d r  r r .  r   M r A minist ation, a ine an Envi onment Inte p etation Anna Holb ook is anage
r d  d r  . rd     r rr d   M r  fo E ucation an Out each Schools Wa ens will now be efe e to as anage s
  r d r   r r .  r  r   d   rd  rin the emain e of this epo t All manage s a e now invite to the Boa of T ustee

.meetings

  r  r   d r rd   r   r .    An equally tho ough eview was complete ega ing the oles of T ustees It was
d d   rd  r  d      conclu e that the Boa of T ustees woul consist of an Executive Committee,

r   r  D  r d  r r .   r  r  comp ising the Chai , eputy Chai an two othe T ustees The T ustees we e also
d d d  r  r   d  d M d   d ivi e into Teams/Wo king Pa ties, namely E ucation an e ia, Geology an

 M r  d r   R r  R  d  Geoscience, a ine an Envi onmental, Human esou ces, evenue an Finance,
  d  M d .  M r  r   d   Technology, Website an Social e ia anage s we e also assigne to these

.Teams

r  r    d     r rd    d The e we e also some up ates to the Constitution, ega ing the selection an
r r    r  d   r       ec uitment of new T ustees, hol ing of vi tual meetings, a change in some

    r  d  r   r r  r  aspects of non-voting associate membe s an the te ms of efe ence fo the
 . Executive Committee

r    rFutu e of the p emises

 r    r   r  r d d  d  d r  dIn Octobe 2019 a small g oup of T ustees p o uce a ocument un e the hea ing
 r  R    r d r   d   r    of “Eme gency esponse Plan” outlining p oce u es to eal with closu e of the

d  d    r d  r  r r d  d   r  buil ing ue to theft o van alism, f e o wate amage, an safety issues a ising
r  r d  r  r .   r   d   f om weathe con itions o coastal e osion Following on f om this, iscussions on

 R r    r d. the ecove y Plan have sta te

 R r   The ecove y Plan

  D r   r    d  r  r  d  r  . On 7 ecembe , the Futu e of the Buil ing Wo king G oup hel its f st meeting
 r   d    r  d M r . r  d  d  The G oup is ma e up of T ustees an anage s Pa ticipants ha been aske to

 r r r  d     r d  r d   submit thei esea ch an thoughts about this topic befo ehan to p ovi e an
r d r  . M   r  d d   d dinfo me sta ting point any topics we e iscusse , which inclu e :-

       r r   d    the inevitability that sometime in the nea futu e the buil ing will be
r d r d en e e unusable

 d  r  r .fun ing fo new p emises
  . climate change
    d  r r  r .lack of sea efence epai s afte 2025
 r        r .te ms of the lease when this becomes enewable
      rr  d . levels of investment in the cu ent buil ing
 d  r  r  d r     r  r   i eas fo new p emises an inte im plans whilst new p emises a e being

r d. secu e

 r    r  r d  d  r     This f st meeting was ve y p o uctive, an the g oup will continue its
r r    d  r r      rd  r .esea ch into 2022 an submit epo ts to meetings of the Boa of T ustees

r  r d Cha mouth Neighbou hoo Plan



D r      r     r d   d d  u ing 2021 the CNP went th ough the fnal two oun s of etaile consultations
    d  d  D r  .  r  with the public, ofcial bo ies an especially o set Council Some mino changes

r  d .  r  r d   d d r     we e ma e The Examine then ea the Plan an visite Cha mouth in August to
 r    d r d  d.  r d    r  see whe e the Policies woul o coul be applie He app ove the Plan in Octobe ,

    r   r r d d r     d noting “It is an ext emely well st uctu e an info mative Plan which I enjoye
.        d r d    r  examining The high quality of the Plan is emonst ate by the small numbe of

r d d d .   d       ecommen e mo ifcations With those mo ifcations, the CNP will make a
 r    D   r  r  d d   positive cont ibution to the evelopment Plan fo the a ea an shoul enable the

  r r d r   r  r    d.unique coastal cha acte an appea ance of Cha mouth Pa ish to be maintaine ”

   r  r     The CHCC makes seve al appea ances in the Plan:

  r   r        d  r.the He itage Coast Cent e is an Asset in the Assets an Amenities chapte
    d  r  d   r d   physically the whole Ol Cement Wo ks Buil ing is ecognise as a “Non-

D d r     r  d r  r.esignate He itage Asset” in the He itage an Histo y chapte
  r   r   r d     r.its impo tance to tou ism is ecognise in the Local Economy chapte
   r  r   r d     r.  its loss, o potential elocation, is cove e in the Coastal Change chapte

 The r d Neighbou hoo Plan    d    R r d   is now complete an will go to efe en um on
r d  Thu s ay 10th r r     r  r  r d     Feb ua y 2022 when all Cha mouth Pa ish esi ents can vote on

r  r   . whethe to app ove the Plan

r   r .  Ju assic Coast T ust   M          On 25 ay 2021 a meeting took place between the CHCC
d  r   r .  d  r d    r  r   an the Ju assic Coast T ust It ha been equeste by JCT to explo e st ategic long
r    r  r .  d d d d r r  te m aims between ou two o ganisations Topics iscusse inclu e p elimina y

 d   R  M  d  r rd    d talks hel between Lyme egis useum an CHCC ega ing a potential secon
      r    d  .  r rr d site to house local fossils of inte est along with e ucational activities JCT efe e

  r   r r       d d  to the Ju assic Coast Pa tne ship plan (2020 – 2025) which inclu e the
     r r   d r . management of ongoing fossil collections, esea ch, acquisition an conse vation

r d r d  r  r       Howeve misun e stan ing a ose ove a lack of communication between CHCC,
 d  R  M  r rd    d    r JCT an Lyme egis useum ega ing a potential secon site, along with anothe

r  r     d r  r r    d  p oposal fo a fossil museum just inlan f om ou p esent site as outline by
R rd d d       r .      d icha E mon s on behalf of some fossil collecto s JCT’s view was that this coul

d r  r r    r    d  r  un e mine thei wo k with the Ju assic Coast Collection an possible futu e
d . r     r   d d  r .fun ing The e have been no futu e meetings sche ule at p esent

Dr  D    d   r    rd . Dr D     Paul avis has been appointe as a pa t time fossil wa en avis is one of
 r   .  d r    d    d r   the Pat ons of CHCC He counte ove 500 people he ha to speak to u ing the

r d     . summe holi ays about climbing the clifs

M r  D d   d  r    r  r   anage Phil avi son has joine the Ju assic Coast Collection Wo king G oup, at
   . r    r    r    the invitation of JCT Thei aim is to p otect the palaeontological he itage of the
r d r   r   r    r r .Wo l He itage Site th ough the Ju assic Coast Collection P og amme

 rThe Cent e  r   r  .    .   r  d  r   r  is no mally open f om 10 30 am to 4 30 pm eve y ay f om late sp ing
 r  r  r .  r   d    r  d until afte the Octobe half te m One voluntee stafs the esk in the mo ning an
r  r  .   .  d .   . . r r    afte noon f om 10 30 until 1 30 an 1 30 until 4 30 Anothe voluntee sits in the

 r        d r   r  d r d  r  lobby a ea at the top of the steps an g eets the visito s an p ovi es elevant
r .     r d  r d   r   r   info mation In the main school summe holi ay pe io , the Cent e opens f om 10
    d r    r M r.  r   d r   r until 5, at the isc etion of the Senio anage In no mal times, u ing the winte

  r    r  r d   M d  d   r d  r   months the Cent e is open f om F i ay to on ay, Tues ays to Thu s ays a e set
d  r r  d  d  r  d r    asi e fo enovation an maintenance, isplay enewals, an wo king on school

r r .        .   r    d  p og ammes In 2021, this has not been the case The Cent e has been close to



  r   r    M .   r       the public f om 1 Janua y to 16 ay Whilst the Cent e has been open to the
 r      r r d. public, hou s of access have been est icte

. . r  r    r  r r r   M  d 5 2 Cha mouth He itage Coast Cent e Inf ast uctu e – aintenance an
r .  Voluntee s

r  r r d   r   r   r  d r  d r  Ove the quiete pe io in the winte , a g oup of voluntee s, un e the lea e ship of
rr      d r      Ba y Coleman, continues to maintain an imp ove the quality of the
r r r .  r  r  r  r   r   r   r  inf ast uctu e In no mal yea s la ge numbe s of visito s pass th ough the Cent e
d r r  d r  r  r  d .   an egula maintenance an imp ovements a e necessa y an ongoing In spite of
 d   r        r    r r the pan emic, some wo k has taken place in 2021, although the e was no egula
r  r  r  r  .    d     d  wo king pa ty fo the winte of 2020/2021 Please see Appen ix 3 at the en of
 r r  r    r  r   d   d r  this epo t fo achievements of the wo king pa ty, which inclu e new out oo s

 signs, r  (Figu e 7), d    r  d    d  r  an completion of the ma ine isplay in the e ucation oom
( r   d .Figu es 8 an 9)      r  d    d   r    It is with g eat sa ness that the eath of F ancis Locke, a

r   r  r   d  .membe of the wo king pa ty, was announce in 2021

Figure 7

New outdoor 
signs were 
made in 2021 
to provide 
more 
welcoming and
up to date 
information for
our visitors



. . r    r  r   r .5 3 Co e activities of Cha mouth He itage Coast Cent e   r   Wo king within the
r r r  d r d   r M r d      inf ast uctu e esc ibe above, the Senio anage an his team, along with the

r d     rr d           F ien s of the CHCC, ca ie out the activities set out in the objectives of the
r .  Cha ity
     r d   The key activities can be summa ise as:

r  Figu e 8

 r  d  r d The ma ine isplay, sta te
    d in 2020 was fnally fnishe
 .     in 2021 This view is along

     the back wall of the
d  RE ucation oom

Figure 9

The completed marine 
display on the south wall 
of the Education Room.



i)  d   d  d   r .maintaining an explaining the isplays house within the Cent e

 ii) r d  r  d  r  r     r  p ovi ing expe t knowle ge fo all visito s both within the Cent e
d  d  r      Buil ing an as pa t of visits to the coastline.  

 d       d  New isplays at the CHCC in 2021 inclu e:-

 M r    . a y Anning Coin Collection r  (Figu e 10)
 D dape ium  d   . fsh foun by Tony Gill r  (Figu e 11)
 Ammonite d an Nautilus d  r  d r r .foun by T ustee an Voluntee Heathe Salmon
 rIchthyosau   d      d d r  r  skull foun by Fiann Smithwick in 2013 isplaye fo the f st

  . time in 2021 r  (Figu e 12)
  Young rIchthyosau  d  r  . foun by Ch is East r  (Figu e 13)

r   r  r d       r  r  d  d  Voluntee s who a e F ien s of the CHCC, help the visito s f om behin the esk,
d d   r  r   .   d    r  an eal with pu chases f om the shop When ifcult geological questions a ise,

      M r   .they call upon one of the anage team to help

  r   r   r  r r  r  .  One of ou main income st eams comes f om ou ve y popula fossil walks These
r  d     d  r  r .   a e booke by the public, schools an occasionally p ivate g oups Timing is

r r d   d . r   r      d d r d .  est icte by the ti es No mally, no mo e than one walk is sche ule pe ay The
     r  d  r  d   r  d.  safety of the public is pa amount, an walks a e cancelle if the weathe is ba

r  r   r d    r   r  d r   Voluntee s f om the F ien s accompany the manage s, who ca efully i ect the
r  rd   d  r  d d r  r  r  rg oup towa s fossil yiel ing a eas an en eavou to answe questions a ising f om

d  d r  d  d r   . D r   d    fn s an obse vations ma e u ing the walk u ing school holi ays, booking in
d   .  M  r  r        a vance is essential aximum numbe s fo public walks is usually 100, but has

 r r d     d r  .   d   r r   been est icte to 30 to 35 u ing 2021 We have continue with a p og amme of
r     r r d r    r      p ivate fossil walks, which est icte numbe s to 6 pe sons, with some fexibility in

.  r d r  r d    .  d  r 2021 This p ove ve y popula an booking uptake was high We coul also ofe
     r   d.these walks at times the Cent e was close

r    r  d    r  r d  r  Dr  D .  Sta ting in July th ee a ult geology walks we e ofe e by Pat on Paul avis All
r   r d d    r  r  . we e well eceive an we hope to ofe something simila in 2022



Figure 10

Mary Anning 
coins issued by 
the Royal Mint in
2021 were kindly
donated to the 
CHCC.

Figure 11

Collector Tony Gill found 
this complete Dapedium 
Fish in Charmouth,  and it
was prepared for display 
in 2021. It is 
approximately 190 
million years old and 
rarely found here.  It took
Alex and Chris Moore 
over 100 hours to 
prepare the fossil.



Figure 12

Fiann Smithwick 
found this 
ichthyosaur skull 
in 2013. It 
washed out of a 
landside on 
Monmouth Beach
in Lyme Regis 
and was put on 
display in 2021.

Figure 13

Chris East found this 
very young fossil in 
March 2021 on Black 
Ven.  It is the rare 
species Breviceps. 
Parts of the skin and 
the remains of the last 
meal are also 
fossilised.



M r  r      r  d  anage Anna Holb ook continues to manage the Cent e’s E ucational
r r .        d r   d    P og amme Schools have not been able to visit u ing the pan emic, so zoom

   r d    r d .   d   sessions have been ofe e , which have p ove successful Whilst not i eal, they
r  r         r d  r  d ofe an alte native to school visits, enabling us to fulfl ou e ucational emit, an
 r d   r   .  d d  r    also p ovi e a st eam of income An unexpecte an welcome esult of school

Figure 14

Loan boxes proved very 
popular with schools 
during 2021. More were 
introduced during this 
time to satisfy demand.

Figure 15

Just before we opened 
for the frst time in 
2021 on 17 May, the 
Aquarium in Lyme 
Regis loaned us this 
starfsh for the season.



     r  r    d  r  rr   zoom sessions is that we a e eaching schools that woul not no mally a ange a
 r   .   r   r  d  r  d  school t ip to CHCC Some schools a e too fa away an some a e situate in

d r d r .  r     r r  r r   ep ive a eas We a e planning to continue ou out each p og amme when
r    r r  r .      r d  gove nment lifting of est ictions pe mit Loan boxes have been popula an we
 d   r    d d.  r  d    d   r d  have ma e up mo e to satisfy eman A sho t vi eo has been ma e to int o uce

   . loan boxes to schools r  (Figu e 14)

     r  .  d   r    M   We now only have one ma ine tank We flle this tank befo e the 17 ay opening
  d r    r    R  r .    with mullet an sta fsh on loan f om the Lyme egis Aqua ium The tank was

d      d  r. emptie , as usual, at the en of Octobe r  (Figu e 15)

D    d  r     r  d r  D  r dr   . ue to the pan emic, the e have been no A ts an C afts ays fo chil en in 2021
   R    d   r  r  d  d The Annual Lyme egis Fossil Festival an the National T ust Sp ing Ti e Foo

 d  r  r d  r   dFestival hel at Bu ton B a stock we e also cancelle

r     d  .  M  r  r   r   Fou Beach Cleans have been hel in 2021 In ay the e we e 20 pa ticipants, in
 d  rd  d r   r  d   r   July biobea s, nu les an va ious plastics we e collecte , in Septembe the Beach

  rr d r   M r  r   d      Clean was a ange fo the a ine Conse vation Society an the fnal clean of the
r   D r.  r   rd    d  r. r d yea was in ecembe The G eat Global Nu le Hunt was hel in Octobe A oun

 rd  d d  r  d d  r  r d  5000 nu les an biobea s we e collecte an the esults ente e on
rd . r .  r  .nu lehunt o g uk fo Citizen Science

 r  R     r    d     The f st ockpool session since the sta t of the pan emic took place in
r.Septembe

   r   d d  d    r rd  Citizen Science events a e being evelope which inclu e beach cleans, eco ing
 d  d r  r .  d  d  r    items foun , an seasho e su veys The ata collecte is ve y useful to

r     r  r  M  M r  r   o ganisations such as the Natu al Histo y useum, a ine Conse vation Society
d r  r .  r   r   d     r    an Sha k T ust These a e all f ee events an we hope that the gene al public will
d   r    . fn something of inte est in these activities

. .  d  d    r  r   5 4 Science, knowle ge an safety at the Cha mouth He itage Coast
r .Cent e  

 dd    r r    d r  r     In a ition to the equi ement to welcome an info m visito s about the geology
(especially

  d r    r        d fossils), biology an geomo phology of the a ea, the staf of the CHCC is taske
 r rd   r   d    r .  with eco ing scientifcally impo tant fossils foun within the local a ea

r   r r    r  d   M r   rTh oughout the yea numbe s of fossils a e foun by the anage s, local collecto s,
r  d r    r .    d r r    voluntee s an visito s to the Cent e Following cleaning an p epa ation many of

 r  d  r  d d      r  r r    the ecent fn s a e isplaye in a cabinet at the Cent e, fo visito s to examine,
r  d  d.         rlea n an be enthuse Subsequently many of these fossils will join inte nationally

r        r  r  M . impo tant collections at localities such as the Natu al Histo y useum

  d   dFossil Collecting Co e of Con uct   d    d d   r : This Co e has been evelope by a numbe
  d   r   r   r  r  r  of agencies inclu ing the Ju assic Coast T ust, National T ust, Cha mouth Pa ish

 r  r   r  M r  D d  d   Council, Cha mouth He itage Coast Cent e ( anage Phil avi son) an local fossil
r .    r   d r d  .  r   collecto s It is a pionee ing scheme en o se by UNESCO It encou ages the

r rd  d r r   r   d  d     eco ing an epo ting of impo tant fossil fn s an the acquisition of scientifcally
   r d .  r  r   r  valuable fossils by ecognise museums Each yea the Ju assic Coast T ust

d     rd    d d    d . onates £3000 to CHCC towa s the maintenance an evelopment of this co e
 r   r      rd        The Ju assic Coast T ust also manages the Fossil Wa en, who is a vital element in



     d   d . r d      the implementation of the Fossil Co e of Con uct B oa ly speaking, so that fossil
   rr d             r  collecting can be ca ie out in such a way as to satisfy all those with an inte est in

r  r   d  d  r r  r r d r  d ou fossil he itage, the Co e a vises, pa ticula ly fo inexpe ience collecto s an
d  r      d  r r d    e ucational g oups, that all fossil collecting shoul be est icte to the beaches

. rd  r  r     d   r r    r   alone Haza s a ise f om both the sea an the clifs, pa ticula ly in the fo m of
  d  d d d d  r  d . r  r  patches of eep mu foun behin lan slips o in mu fows Eme gency se vices

r  r r  d    r    r  . d  r    a e egula ly calle out along this pa t of the Ju assic Coast A vice f om the staf at
 r  d   r    r  r    r  the Cent e, an the many wa ning notices, make visito s awa e of the p oblems

d  r d   r  d    r  r  an substantially e uce the isk an consequential costs any escue ope ations
.   d     r  d r     entail All fossils foun legally belong to the elevant lan owne s, but they have

r d  d   d        d  d ag ee to a opt the Co es, which means fossils can be legally collecte in goo
  r d d d r   d    d   d .faith – p ovi e fn e s have followe the Fossil Collecting Co e of Con uct

      r rd d r   D r    In 2021, 21 specimens have been eco e fo the West o set Fossil Collecting
d     r  r   . r   r d    Co e, 5 of which a e catego y 1 fossils Fo the same pe io 7 specimens have

 r rd d r  d r   d  d      r   been eco e fo the Un e clifs Collecting Co e an one of these is a catego y 1
.   r d   r d      r  specimen We have evampe some of ou isplays at the CHCC to aise

r      d     d r . M    awa eness of the Fossil Collecting Co e to the public an collecto s any of the
  d    d    r  d .specimens on isplay have been change again to showcase ecent fn s

 d dSightings an Fin ings

r   d  r         r r  . Ch is East foun a myste y bone while out in Black Venn in Feb ua y 2021 r(Figu e
.16)  r  r       r     d d  r  . r The e we e a lot of bits of b oken up fsh scales otte all ove the bone Afte

r  d r r d      r  r  r   d    D rCh is ha p epa e it at home with an ai pen fo an hou , he poste it on the o set
 r    d d   D r   Fossil Hunte s Facebook page an obtaine a positive I f om a r plesiosau r  expe t,

 r d    r  r  r  who conf me it was the neu al a ch f om  ra plesiosau . r   d   Ch is also foun a young
richthyosau   M r   in a ch (see r   Figu e 11 r d .fo etails)

  r   r  M r  d   d r d In the winte of 2021 Ch is oo e an Jo Kaye iscove e an richthyosau    jaw on
M     R .    M r   r       onmouth Beach at Lyme egis It took Alex oo e 80 hou s to clean it up with

d  d   r   han tools an to eveal a juvenile d rTemno ontosau us. r  .(Figu e 17)

 r   d       R rd    d A cop olite fn was sent in via Facebook by icha Allen which also containe
belemnites d  dd d  r   d   d  r rd. an was a e to ou Fossil Collecting Co e of Con uct eco ( r  Figu e

.18)

    r d  d rd  d       On August 2021 6 yea ol Jack E wa Scott foun an insect wing which was
d d   r   r     r   rr . M d r  i entife as a sco pion fy fo ewing by fossil insect expe t James Ca oll o e n

r    r    r   d   d    r  fo ms of the sco pion fy, which a e almost i entical, exist to ay along the Ju assic
. Coast r  .(Figu e 19)

D r   r    u ing half te m 2021 5 richthyosau  r r  d r r  d   ve teb ae fuse togethe we e foun by a
    .  r r  d  r d  d d  r visiting family on Black Ven Thei cu iosity ha been spa ke by ownloa ing ou

 d  d d . online vi eo an gui ebook r  (Figu e 20)

M r  D d  d   d     r d    anage Phil avi son foun a hazelnut, nibble by an ice age o ent, along the
r r  r    d  d  d d r  d r.ive bank whe e ice age eposits ha been expose u ing ba weathe



 r  r   r r   d  r  r   .   In Novembe , Cha mouth fossil collecto Ch is East foun a la ge sha k fn spine It
 r    r   r r   .     r   r  took Ch is about 4 hou s to p epa e the fossil The spine is f om the Ju assic
dhybo us rsha k. 

Figure 16

Chris East found this 
mystery bone at Black Ven 
in February 2021. It was 
prepared with an air pen 
for about an hour, and a 
positive ID was made after 
posting it on the Dorset 
Fossil Hunters Facebook 
page. It is the neural arch 
of a plesiosaur.

Figure 17

Chris Moore and Jo 
Kaye found this 
ichthyosaur jaw on 
Monmouth Beach, 
Lyme Regis which 
took Alex Moore 80 
hours to prepare. It 
comes from a juvenile
Temnodontosaurus. 

Figure 18

Coprolite with 
belemnites 
(indicated with the 
red marker) found 
by Richard Allen and
posted on the CHCC 
Facebook page.

Figure 19

6 year old Jack Edward 
Scott found this insect 
wing in August 2021. It is 
a scorpion fy forewing, 
Orthophlebia capillata.

It was identifed by fossil 
insect expert James 
Carroll.



6) r r  d Visito Numbe s an activities

r r  r  r    d  . Visito numbe s fo 2021 we e 55,364 (56,577 inclu ing schools)  Table 1   shows a
d r   r    r    d    ec ease in numbe s in 2019 afte an exceptional 2018, followe by a huge
d r    d   r    d r   d  ec ease in 2020, an a pleasing inc ease in 2021, consi e ing that Covi -19
r r  r     d  d   M  .     est ictions we e still in place an we opene on 17 ay 2021 August which is the

    r d r  r    r d   key month of the yea ha ove 17,000 visito s in 2021, compa e with 10,062
r   . r  r   r   .visito s in 2020 The e we e 36,000 visito s in 2019

 Table 1.  r r    r d   r    Visito numbe s in 2019 compa e with 2011-2015 ave age, 2016, 2017
d an 2018

r Visito
r  numbe s

2011-
  2015 Av

2016 2017 2018 2019 2020 2021

r Visito 90,848 104,456 113,609 146,23 133,85 21,32
3

55,364

Figure 20

In October half term a 
family visiting 
Charmouth found   5 
ichthyosaur  vertebrae 
fused together on Black
Ven.



rnumbe s 1 5
r Visito

r   . numbe s incl
schools

95,784x 108,822
x

118,301
x

150,04
4

137,52
6

21,52
4

56,577

  d  r     x = inclu es teache s accompanying the school visits

7) Finance
  r d         A b eak own of the fnancial activities is given in  . Table 2  r    P esentation of the

d       r r      d  ata in this fashion gives a clea pictu e of the fnancial activities an fnancial
   .  health of the CHCC

 .Table 2   M     R rd r   d  r  ain elements of Financial eco fo CHCC 2021, an a compa ison
 r  r .with p evious yea s

r dPe io 2017 2018 2019 2020 2021
Income .£242 8k .£240 4k .£228 01 .£176 4     .£160

8k
rG ants .£23 4k .£21 6k .£22 4k .£94 4k .£42 0k

Activities* .£86 9k .£84 0k .£86 6k .£18 8k .£28 9k
Sales** .£111 1k .£105 9k .£81 2k .£32 2k .£68 1k

rOthe s*** .£12 3k .£19 3k .£23 91k .13 1k .£19 0k
 dGift Ai .£9 1k .£9 3k .£13 9k .£17 9k .£2 8k

d rExpen itu e .£240 9k .£235 0k .£224 1k .£169 9k .£162 2k
rPu chases# .£80 7 .£59 1k .£53 8k .£14 3k .£31 6k

rSala ies## .£102 8 .£120 5k .£126 5k .£116 8k .£96 2k
R   rent & wate .£9 7 .£9 7k .£10 1k .£10 0k .£9 7k
R  unning costs^ .£12 3 .£15 4k .£18 9k .£13 6k .£14 6k
VAT .£0 0k .£0 0k .£2 1k .£1 4k .£1 4k

 r Fees fo accounting .£0 3k .£0 3k .£0 3k .£0 6k .£0 6k
R refu bishment .£32 6k .£26 6k .£11 4k .£12 5k .£7 9k

Balance .+£1 9k .+£5 4k .+£3 8k .£+6 4k .-£1 3k
rr  Cu ent Assets .£171 9k .£173 1k .£182 2k .£181 0k .£53 2k

R rese ves .£108 8k .£122 1k .£125 7k .£101 4k .£101 5k

  r      r     * Schools, G oups, Film show & talks, Theat e, Fossil hunting walk,
  d  R  r   r  Fossil Fantastic weeken s, ockpooling, A t & C aft Exhibition

   r      **Fossil Loan Box eceipts, Ammonites slice polishing, Website
d r  R  r    Dr    d  a ve tising, oom hi e, Shop sales, inks machine, Pin ba ge sales,

 d  r  r  .Fossil Co e ag eement, Insu ance claims
D   r  M*** onations, Bank inte est, iscellaneous

r        d   r #Pu chases + existing stock minus closing stock hel , Costs fo
 R d   d  d Dr  Fossil oa show, Fossil Co e an inks machine

 r   rd  r   r .##Staf sala ies, Seasonal Wa en sala ies, Pensions, Employe NI
 R r   r   r    R r  ^ ec uitment, Staf t aining, Clothing, Elect icity & heating, epai &

     r    r   r  maintenance, Staf T avel, Subsistence, Telephone, P inting & statione y,



  d r          Copying, Postage, A ve tising, Web hosting, Cleaning, Ofce expenses,
 r  r d  rd r  r   .Bank cha ges, C e it Ca Cha ges, Subsc iptions, Computing

    r  As can be seen f om  Table 2     d d r  the balance between income an expen itu e
  d   r    at the en of the yea was negative at .-£1 6k.      Analysis of the fnances
d  in icates that:

 Income.  

.1   r  r  r  D r    d   The CHCC eceives g ants f om o set Council (£5,000) an also the
r   r   r   d  d  r  r  Ju assic Coast T ust (£3000 fo the Fossil Co e) an these a e g atefully

d d.  r  r d d r   d d  r  r  acknowle ge G ants eceive u ing 2021 inclu e job etention g ant
r     r  D r   d  (fu loughing) of £27,694, £5,000 f om o set Council an £9,000,

 .  r d d r   r    r  D r  totalling £42,000 The e uce ate of g ant of £5,000 f om o set
   r    r .  r  d M r  r  Council is payable fo the next 2 yea s The T ustees an anage s a e

ddr   r d    D r   r  d  a essing this e uction in the o set Council g ant, an planning
r  r  r .st ategies fo the futu e

.2  r    r  d  d  r   These sou ces of income a e complemente by onations (ent ance to
 r   r  d  r  r  d    r  the Cent e is f ee) an fees f om Visito s, inclu ing Schools who b ing
dr   d      chil en on e ucational visits as shown in Table 3.   r   Income f om Fossil

  d    r d    r  r  walks, schools, an shop sales have inc ease in 2021, but a e nowhe e
r r  d  .   nea p e pan emic levels

 .  Table 3 r     Summa y of total income (  rnot p oft  r  r d  ) f om visito an school activities
D repa tmen
t

2016 2017 2018 2019 2020 2021

 Fossil
walks

.£49 9k .£64 1k .£64 3k .£69 7k .£13 4k .£21 8
k

Schools .£17 3k .£14 5k .£12 6k .£11 3k .£4 3k .£6 4k

rTheat e .£2 9k .£3 1k .£2 3k .£2 0k .£0 2k n/a

M r  a ine
events

.£0 4k .£0 1k .£0 2k .£0 3k .£0 0k .£0 0k

 Shop Sales .£67 9k .£76 7k .£100 6k .£81 2k .£31 2k .£66 5
k

Donations .£15 9k .£12 0k .£19 0k .£18 2k .£10 0k .£17 3
k

  Table 3    r shows the following fo 2021:

  r  r  r  rr d  r r   r  rShop fgu es a e st ongly co elate to visito numbe s, but the e we e
r r     r  d r       fa mo e shop sales than we e expecte f om a footfall of 55,364

r d      d r    . .  compa e to 133,855 in 2019 the ife ence being only £14 7k It also
r r d  r  r  .      .   .  ep esente an inc ease f om £31 2 k in 2020 to £66 5k in 2021 The

r  d r r r  r      .    ave age spen pe visito ose f om 64p in 2019 to £1 20 in 2021



.M r  rr  r  r       anage Ali Fe is wo ks ti elessly to manage the shop, with
r rr   d   r  r   d  ea angements of isplays to encou age mo e sales, an to

d     . accommo ate the one way system
 D       r r r      .  espite the fall in the shop’s tu nove f om 2019 (but only by £14 7k

    d d d  r   r r d.  in 2021), we have eci e to emain VAT egiste e
    r rd r r   .     2019 was a eco yea fo fossil walk income Income in 2021 was

.  r            .  £8 4k mo e than in 2020, but still only 26% of the 2019 income We
  r d  r  r  r    have almost eache capacity fo this evenue sou ce, because of the
d     d . D       sche uling limitations of the ti es iscussion is ongoing as to how
  rr     r d  r r     .best to a ange 2 fossil walks pe ay, pa ticula ly in the peak season

   r d d r     d   d  We have also e uce numbe s on fossil walks, ue to Covi -19
r r .est ictions

 D  r  r    .     r  onations a e highe than 2020 at £17 3k, which is only ma ginally
r   r  r  r     r   lowe than in ou last “no mal” yea of 2019, when the fgu e was

. .    d  r r   r    r£18 2k This is because onations pe pe son have isen to an ave age
  r   r  d  r    r r  of 31p f om the p e pan emic ave age of 10p pe pe son

  r       M r    r    The theat e has been shut since 20 a ch 2019, hence the e was no
  .  r      d r  income in 2021 Income f om school bookings is also consi e ably

r d d     r   r    d d e uce , but zoom meetings a e now b inging in much nee e
.income

    d r d  . r   r   In 2020 gift ai eceive was £17988 Fo 2021, this fgu e has
r d d  .  d   d r d  r  .e uce to £5366 Gift Ai is ably a ministe e by Cha lotte Hughes

R rese ves
  d   R r  d  .      At the en of 2021 ese ves amounte to £101 4k in accounts with the

 d  d .    r       Coop an the Nationwi e We have a wo king account with the Coop of
. .       r  r r     £53 1k This is in line with the p evious yea efecting the activities spelt
  out in  Table 2.    .   R r    rd  d  Allocation of £101 4k to ese ves is in acco with a vice

r   r   d  r  d   r f om the Cha ity Commission an essential fo a soun fnancial base fo the
.CHCC

 d rExpen itu e
.1 r  r    d r     d  d  rSala ies we e the main expen itu e in 2021 as woul be expecte , pa tly

d r r   r  r  .  r   pai fo f om the gove nment fu lough scheme The Cent e was
r  r  r    d r r  d  esponsible fo paying Cha lotte Hughes, the a minist ato , an Shelley

r   r  r  r d   d .   Ivo y, the cleane who a e etaine on a self-employe basis All
 r  d   r  r  r   national insu ance an pension payments fo the manage s we e also

d   r . r   r  d r    pai by the Cent e F om 1 Novembe 2020, an th oughout 2021, the
r  d    r . R r    r  Cent e employe 3 full time manage s emune ation is a matte of

r  r  r       r    d conce n fo the T ustees, as it is essential to etain excellent staf, an
 r  ddr d  d    d   r  this matte is a esse in close session at the en of most T ustees’

.meetings
.2 r    r  r d r    d r    Pu chases in 2021 we e inc ease f om 2020, but consi e ably less than

 .in 2019
.3 R     r   r   .unning Costs in 2021 we e slightly highe than in 2020
.4 r  r  d r  d r d  .  r  r r  Wo king pa ty expen itu e ec ease in 2021 No mal efu bishment

d r  d   d r d rd  r   r    expen itu e ha to be ive te towa s ensu ing the Cent e became
d .  Covi compliant



.5  r  r   r  r       .  A ent eview by Cha mouth Pa ish Council took place in June 2018 The
r   r r   r       M     ent, payable qua te ly, as f om 1 June 2018 to 31 ay 2021 is now

 r .  r r   r    r r r  £9710 pe annum This ep esents an inc ease of £460 pe yea ove 3
r  r  .  r  d   r  r    d  r r   yea s f om 2018 We we e ue a ent eview in 2021, an now ou ent is
 r r r.£40 highe pe yea

 r  d  r  r Summa y an explanation fo fnances fo 2021
  d r       r   r  r   By consi e ation of the above, it is clea that a numbe of facto s have

r d r  d      .   wo ke togethe to lea to a small negative fnancial balance This
   d    r  r   r   balance has been ue to obtaining gove nment g ants to ensu e the

r  d d  d   d    r r  r d    r Cent e i not elve too eeply into the ese ves p u ently built up ove
   r . d    r r  r    the last few yea s Ha it not been fo gove nment inte vention of this
d  r r  r  d   r  d r .  kin , ou sto y fo 2021 woul have been ve y ife ent

  M r  r d  d r r d r r r r    The anage s, F ien s, A minist ato an T easu e a e to be
r d r  .  cong atulate fo this achievement

 rOve view
.1 r   r   r    r   r    Fo the fnancial yea beginning in Ap il 2020 we we e in eceipt of a

r  r  D r    .  rd r  r   r  r  rg ant f om o set Council of £18671 In o e to eceive a g ant f om Ap il
  r  r    d    2021 a comp ehensive g ant application was submitte to the council

 r    r  r    r  d . outlining ou suitability as a futu e ecipient of local autho ity fun ing
r     r r   r d d   r Ou application was successful, but ou g ant was e uce to £5000 pe
r r    r . yea fo the next 3 yea s

.2 r  R r  . Cha ity ese ves Policy   r     rThis allows fo the payments of outgoings fo
  d r   r         6 months an sala y payments fo 9 months in the event of no income

 .being available
.3  r         d r dd  d  As pa t of the Business Plan, we continue to consi e a itional non-ti al

 r     r r d    r  income sou ces such as the fu the evelopment of the Out each
r r . r  rd  d d r      r  P og amme Ch istmas ca s, esigne f om local photos by Bill Bu n

   dd  r         have been an a itional sou ce of income in 2021, as has the
    .implementation of an on-line shop

 

8) r  d r dT ustees an F ien s

  r   r    r      r   The T ustees’ key ole is to ensu e the success of the Cent e with
r       d r  d  . espect to its objectives, its staf an voluntee s, an its fnances

r    d r r    r   T ustees make appointments an epo t to the Cha ity Commission
.  r    r  d     r   annually The ofce s of the T ustees o most of the wo k, especially

   r r  rr    r r r  d d  Jan Coleman as sec eta y, Ba y Coleman as T easu e , an E en
  D  r .Thomson as eputy Chai man

 r     r    d   r r  d Unfo tunately we lost some T ustees in 2021 ue to eti ement an
r .  rr d   r    d  esignations John Be i ge, William Bu n, Paul Oatway, Ju ith

rd  d  r  d d d  d d     R   Sheppa , an Phil T itton eci e to stan own as well as os Cole
 d d   r   r d   d    who stoo own as Chai of the F ien s’ Committee, an thus was no

r  r . r  R    d   d longe a T ustee Howeve , os Cole was appointe as an electe
r   r .    d    d  r . T ustee in Octobe 2021 At the en of 2021, we ha 11 T ustees



      r r   r r  r     r In 2022 we plan to ec uit a fu the 3 T ustees to make up ou
  .complement to 14

  r     d r     In Octobe 2021, we also welcome Heathe Salmon as a new
r . r  r   r d  d d   T ustee Heathe has expe tise in compute ata an esign systems,
r r  d   r        r  p epa ing isplays of f agile items as well as being an amateu fossil

r d r r r    r r r   d . r collecto an p epa ato , with a pa ticula inte est in nautiloi s He
r     dd    r .expe tise is a welcome a ition to the T ustees

   d   r  r    r   r  r  At the en of 2021 the e we e 52 active voluntee s, 8 we e membe s
   r  r  d   r    r . r  of the maintenance wo king pa ty, an 19 we e life membe s The e
r    r  d   d  r  d  we e 26 couple membe ships an 40 single a ult membe ships an 1

 r .family membe ship
  r d    r  d       The F ien s of CHCC a e in ispensable to the continuing success of

 r .   r d    R d  the Cent e The Committee, chai e until August by osalin Cole
r   r  r   r     d  ensu es that voluntee s suppo t the manage s by stafng the esk

d    .  R d  d d d  d d  ran helping on Fossil Walks osalin Cole eci e to stan own f om
 r d     r  d   d d  the F ien s’ Committee this yea having joine in 2011 an hel the

  r  .  R  r d     position of Chai since 2013 Penny ose ofe e to take on the
   r   M  M r  .  r    position of Acting Chai until the AG in a ch 2022 A c eam tea was

d   d   r r   r.   r hel in June an also a winte lectu e in Novembe In Novembe 2021
r   r  r  d r  r     r  d  ou annual Ju assic A t an C aft Fay e took place to aise fun s,

r d    d r . o ganise by Jan Coleman an helpe s
 r   d d d     r  d   Some voluntee s have eci e to step back this yea , ue to

r    r  r   d     illness/inf mity of selves o family o because they on’t feel they can
r   r    d    r  r  d   d wo k on thei own on the esk, now a solita y ole ue to Covi

r r . D r   d  M r  rr   d r  est ictions u ing the pan emic, anage Ali Fe is has issue ext a
d       r d   r   e itions of Coast News, the CHCC F ien s’ Association newslette s to

 r d  d r      r .keep F ien s an voluntee s in touch with the Cent e

9) r dVisito Fee back
    r   d        r   r   It is a pleasu e to en this section with some comments f om the visito s in

2021

M r  D   a cuzzi awson Oct 2021

r     r            r   F ee to all! How g eat is that? It's a fascinating insight into the fossils that c op up
   .    r  r  d   d  on this amazing coastline I was only the e fo the weeken but so gla I went!

     Billy Villan Sept 2021

  r    r d r .  r  d   r   r .Only small, un by well info me voluntee s Well wo th spen ing a sho t time he e
D  r     d   d   r .on't fo get to leave a onation, they nee this to su vive

  Felixstowe Sep 2021

     Fossil Hunting Walk Sep 2021



r r d  d      r . r  d  r  Pa tne an I booke one of the fossil hunting tou s Tho oughly enjoye it! Ve y
r  d  r   .  d     . info mative an we lea nt a lot We foun some fossils to take home   

R r   obe tson Aug 2021

r   r       r    r    d  r  F ee of cha ge this little gem is a g eat way to explo e some fascinating fn s f om
 r .  r   r d  d     r  D the a ea Staf we e exceptionally f ien ly an the whole place was ve y COVI

r d  d  d r   d   .  d   f ien ly inclu ing limite numbe s being allowe in at time Small an compact it
    r r    r   won’t keep you busy fo hou s but still wo th the visit

  Oliviag June 20

   r  r  r d d r d  d    Fantastic fossil hunt! Ve y easonably p ice an ou gui es coul not have been
r  r d  d  d   d    d    mo e f ien ly, knowle geable an patient! A efnite must :) an a lovely place just

 to visit

dAcknowle gements

       r  r     In many ways this is the most impo tant catego y, because without the
  d r  r     r   r  d activities, help an suppo t f om so many, the He itage Coast Cent e woul

 r .     r   d   rnot ope ate It is my pleasu e to acknowle ge these he e:
  The M ranage s,  D d   rr  d  r .Phil avi son, Ali Fe is an Anna Holb ook
  The r d    r   r  rF ien s of the Cha mouth Coast He itage Cent e  d  , an the

r d   F ien s Committee, r d  R d     d chai e by osalin Cole until August 2021, an
   r  R .  then by acting Chai Penny ose The  FCHCC      allocates quite a lot of

  r r r   d r   r  money each yea fo va ious useful an elevant items fo the CHCC r fo
d  r  d    r r r .e ucational pu poses, an we thank them fo thei cont ibution

  The r  rWo king Pa ty d  rr   r rr    le by Ba y Coleman fo ca ying out the
r r   r    r  r r.efu bishment of pa t of the Cent e inte io

 D r  o set Council, r  r .fo fnancial suppo t
 r   r  Ju assic Coast T ust r  r  rd     fo fnancial suppo t towa s the Fossil Collecting

d  d  .Co es maintaine by CHCC
 r  r  Cha mouth Pa ish Council r   r  r   fo a positive wo king elationship as

d rd   d  r r  r   r    lan lo of CHCC an on othe matte s conce ning the unning of the
r  d  r r r .Cent e an its inf ast uctu e

      Last, but not least the r    r  r   T ustees of the Cha mouth He itage Coast
rCent e d   r r r rr   d  r r  an especially the T easu e Ba y Coleman an the Sec eta y

   r d   d  r  r    Jan Coleman, Vice Chai E en Thomson, an Paul Ha vey fo all his help
d d    r  d  d  d r      an a vice on IT matte s an the a vice an suppo t he gives to the

M r .anage s

    r  D   r     On behalf of the T ustees: ebby Snook, Chai : 12-05-22
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   M  r  r  r Achievements of the aintenance Wo king Pa ty fo 2021

 r    r r r  r  d r   r  The e was no egula wo king pa ty u ing the winte of
2020/2021

  r  r   r  D r  d d    A su vey f om Low Ca bon o set conclu e that the CHCC
d     r  r       buil ing was not suitable fo PV sola panels, as the site is too

d.expose
 r r    r  d d d       Othe fo ms of heating we e ismisse ue to the age of the

d   r  d  r  d r d   buil ing, a eplacement con ensing boile was consi e e as the
       r     only viable option at a cost of app oximately £5,000, saving £400

 r   .a yea in heating costs
  r  r r r  r d     r .An elect ic foo sc ubbe was hi e to clean all the foo s
  r    r r d.Some paintwo k has been ef eshe
  d r  r       d r  All Covi p otective measu es continue to be in place an a e

r r  r d.egula ly monito e
 r   d r r r    r dF ont steps an ea amp have been powe washe
 r     r dF ont steps have been va nishe
      d   d  r .New web cam has been ftte in the E ucation oom
  r   d    r .Wif booste has been ftte in the main a ea
 dd    d    r  d .A itions have been ma e to the ma ine isplay
 rd d       r dBoa outsi e the fossil shop has been eplace
 R r    d     r  d    repai s have been one to the metal f ame hol ing up the po ch

Charmouth Heritage Coast  Centre          05149333

(A Company Limited By Guarantee) Trustees 
Independent  Examiner's Report

To the Trustees of Charmouth  Heritage Coast 
Centre

I have satisfied myself that the Charity is not subject to audit under Company law and is eligible for 
independent examination.

Respective responsibilities of Trustees and Examiner

The Trustees, who are also the Directors of Charmouth Heritage Coast Centre for the purpose 
of Company law, are responsible for the preparation of the Accounts. The Trustees consider 
that an audit is not required for this year under section 144(2) of the Charities Act 2011, the 
2011 Act and the an independent examination is needed.

Basis of Independent Examiner's Report

My examination  was carried out in accordance  with  the general directions  given  by  the  Charity 
Commission. An examination includes a review of the accounting records kept by the Charity and a 
comparison of the Accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the Accounts and seeking explanations from you as Trustees  considering  any 



such matters.  The procedures  undertaken  do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the Accounts  present  a  "true and  fair view" 
and the report  is limited to those matters  set out in the statement  below.

Independent  Examiner's Statement

In connection  with my examination  of the accounts no matters have come to my    
attention:

1. which  gives me reasonable  cause to believe  that, in any material  respect, the 
requirements:

* to keep accounting records in accordance with section 386 of the Companies 

Act 2006; and

* to prepare Accounts which accord with the accounting records, comply with the accounting
requirements  of 396 of the  Companies Act  2006 and with the methods  and principles  of the
Statement  of Recommended  Practice: Accounting  and Reporting  by Charities.

have not been met: or

2. to which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be  reached.

Signed                                                               May  2022

Robert Hughes ACMA

Thurlestone

Westcliffe Road

Charmouth, Dorset. DT6 6BG



Charmouth  Heritage Coast Centre

(A Company Limited By Guarantee) Trustees

Statement of Financial Activities Including Income and Expenditure
for the Year Ended 31 December 2021

          INCOME     FUNDS:               
Unrestricted

TOTALIncoming Resources Funds RESTRICTED FUND FUND
2020

Donations 17,359 0 17,359 10,013
Activities for generating Funds 99,988 0 99,988 69,079
Grants         42,054 0              42,054              94,495
Tax Repayments
Investment Income:                                     

          1,379 0 1,379 2,195

Interest 57 0 57 650
Charitable Trading Activities: 0 0 0 0

Total Incoming Resources 160,838 0 160,838 176,432
Expenditure

Cost of generating Funds                                                                 

Fundraising trading: Cost of Goods Sold 162,154 0 162,154 169,963

162,154 0 162,154 169,963

Net  Incoming  Resources Available (1,317) 0 (1,317) 6,469

Governance Costs 0*
21,672

21,672
21,672

Total Resources Expended 162,154 21,672 183,826 169,963

Net Income/(Expenditure)  for the Year (1,317) (21,672) (22,989) 6,469

Net  Movement  in Funds

Total Funds at  I  January 2021
154,670 65,016 219,686 154,930

Total  Funds Carried Forward 153,353 43,344 196,697 161,399

*None of the Trustees(or any person connected with them) received any remuneration during the year and 
there were no auditing costs.



Statement of Net  Income for the Year to 31 December   2021

Gross Income as Above

General Purpose Funds 
Restricted  Funds

Total Expenditure as Above
General Purpose Funds 
Restricted Funds

NET INCOME FOR THE 
YEAR

160,838

                                 0

162,154

                       21,672
                   

160,838

 183,826

(22,988)



Charmouth  Heritage Coast Centre

Statement of Financial Activities Including Income and Expenditure 
BALANCE SHEET

Fixed Assets

Tangible  Fixed  Assets -

       2021                    2020        

Cost 473,516                                                              
473,516Depreciation        (425,043)

Current Assets       
48,473

           
48,473

    
75,905

     75,905

Stock       18,875 26,113
Debtors 3,000 0

Cash at Bank and  in Hand 154,670 154,930

176,545 181,043
176,545 181,043
225,018 256,948

Liabilities

Creditors 1,098 0 0 0
NET ASSETS 223,920 256,948

FUNDS

Restricted 43,344 65,016Unrestricted 153,164 161,399

196,508 226,415

For the financial year in question the company was entitled to exemption under section 447 of the Companies Act
2006 relating to small companies.

No members have required the company to obtain an audit of its accounts for the year in question in accordance 
with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for complying with the requirements of the Act with respect to 
accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the 
small companies’ regime.

Approved  by the Board of Trustees on     12.05.2022             and signed on its behalf by

                  



          Debby Snook                                

Chairman of Trustees

  



depreciation

Charmouth  Heritage  Coastal Centre

FIXED ASSET 
SCHEDULE

Land &

Buildings Equipment Total

COST At 1 January 20 21 414,600 58,916 473,516

Additions 0                       0                                      0

Disposals 0                   0                               0

At 31 December 2021 414,600 58,916 473,516
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DEPREClATION

At  1 January 2021 349,584    48,027 397,611

Charge for year  21,672 5,760 27,432

Disposals 0                       0                                  0  

At 31 December  2021 371,256     53,787 425,043

NET BOOK VALUE

At  1 January 20 21 65,016               10,889                      75,905

At 31 December 2021  43,344 5,129     48,473

rPat ons: r  M   r . D  r d   Dr.  D . Dr.   Dr.P of ike Benton, P of enys B uns en OBE, Paul avis Sybil King,
D  M r  r . r  r  r . D  r  r .  r .ave a till, P of G eg P ice, P of anielle Sch eve, P of Iain Stewa t
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Constitution

1. The name of the Charitable Incorporated Organisation is the Charmouth 
Heritage Coast Centre, hereinafter called the Centre. 

2. Centre address is Lower Sea Lane, Charmouth, Dorset, DT6 6LL, UK.

3. The objects of the Centre are to advance the education of the public in the 
geology, palaeontology, geomorphology and natural history of the coast and 
adjacent areas at Charmouth and to maintain the Centre at Charmouth for 
education and information to encourage management of coast and adjacent 
area. 

4. The Trustees shall be responsible for the general management of the Centre. 
There is a requirement for Trustees to provide names, address and d o b for 
identifcation purposes. The Trustees must comply with their obligation to 
inform the Commission within 28 days of any change in the particulars of the 
Centre entered on the Central Register of Charities.

5. The Trustees have overall responsibility for the Friends of the CHCC, an 
autonomous, afliated group, working for the beneft of the Heritage Coast 
Centre. The Committee, for this autonomous group, elected at the AGM of the
Friends of the CHCC, is led by a Chair, who is automatically a Trustee. 

6. The Trustees shall have power to raise money, to own or lease property, to 
buy and sell goods and equipment, to employ and remunerate such staf as 
are necessary for carrying out the work of the Centre, to co-opt persons to 
assist them in the management of the Centre and to do anything necessary 
to further the objectives of the Centre.

7. The income and property of the Centre must be applied solely towards the 
promotion of the objectives. The Centre shall be administrated as a non-proft 
making organisation. Any funds accumulated are to be held on trust for the 
beneft of the Centre. Funds may be invested at the Trustees’ discretion

8. No Trustee may receive any goods, services or fnancial beneft from the 
Centre. A Trustee is entitled to be reimbursed for reasonable expenses 
incurred by him or her when acting on behalf of the Centre.

9. A Trustee must declare the nature and extent of any interest, direct or 
indirect, which he or she has in a proposed or existing transaction or 
arrangement with the Centre, and should not participate in any discussions or
vote of the Trustees in which a possible confict of interest may arise. 
However, the Trustee may remain at the meeting and may only answer 
questions relating to facts.

10.In the event of the Centre being wound up, the Trustees have no liability to 
contribute to its assets and no personal responsibility for settling its debts 

rPat ons: r  M   r . D  r d   Dr.  D . Dr.   Dr.P of ike Benton, P of enys B uns en OBE, Paul avis Sybil King,
D  M r  r . r  r  r . D  r  r .  r .ave a till, P of G eg P ice, P of anielle Sch eve, P of Iain Stewa t
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and liabilities. Any funds remaining after payment of debts and expenses 
shall be passed to the Dorset Wildlife Trust for use in the Charmouth area, or 
in default, any other charity having similar aims for the use in Charmouth 
area.

11.The Trustees shall manage the afairs of the Centre. It is the duty of the 
Trustees to exercise their powers and perform their functions to further the 
purposes of the Centre. In exercising those functions, they should apply such 
care and skills as is reasonable in the circumstances having regard to their 
special knowledge or experience.

12.The Centre is to be administered by up to 14 Trustees to include the Chair of 
the Friends of CHCC and, to assist in fulflling the charities education remit, 
the Headteacher of the local Primary School. Every Trustee must be appointed
for a term of three years by a resolution passed at a properly convened 
meeting of the Trustees. In selecting individuals for appointment, the Trustees
must have regard for the skills, knowledge and experience needed for the 
efective administration of the Centre. It is expected that Trustees should 
regularly attend meetings. Should a Trustee not attend for three consecutive 
occasions, without good reason, they would cease to be a Trustee.

13.Each new Trustee be proposed by an existing Trustee. Prior to having the 
opportunity to introduce themselves at a meeting, the Chair will have an in-
depth conversation with the prospective Trustee giving both parties time to 
gain understanding of each other. Approval of their appointment must be 
agreed by the current Trustees at the next full meeting. The new Trustee, on 
appointment, will receive a copy of the Constitution and the latest Annual 
Report and statement of accounts.

14.A Trustee ceases to hold ofce if they retire, notifying the Chair in writing, or 
is absent without permission of the charity Trustees from all the meetings 
held within a period of one year and the Trustees resolve that the ofce be 
vacated.

15.Decisions may be taken by a simple majority agreement of the Trustees at a 
meeting of the Trustees, by resolution in writing or in an electronic form. In 
the event of an equal number of votes, the Chair will cast a further casting 
vote. In the event of the discussion being in an electronic form, other than a 
virtual meeting, prior to the vote being counted, the Secretary shall distribute
comments received from a Trustee about the resolution to all other Trustees.  
Written agreement/disagreement must be recorded in the minutes regarding 
any resolution. 

16.The Trustees may delegate any of their powers or functions to an Executive 
committee, and if they do, they shall determine the terms and conditions of 
that committee at the AGM. (Appendix) A committee may consist of two or 
more persons, but at least one member must be a Trustee. Any actions of the 
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Executive Committee and the Board of Trustees must be brought to the 
attention of the Trustees as a whole as soon as possible. These arrangements 
should be reviewed annually. Trustees may also work in small teams on 
specifc areas, reporting regularly, at least annually, to the Executive 
committee. Nothing in this clause shall undermine clause 21.

17. The Chair to be elected annually at the Annual General Meeting. A Vice Chair 
to be appointed to cover the duties of the Chair as necessary. The Trustees 
shall meet as necessary but at least three times a year (nominally June, 
October and January), seven days’ written notice in writing being given to all 
Trustees. Any three Trustees may call a special meeting at any time giving 
seven days’ notice of the matters to be discussed. Four Trustees shall form a 
quorum to take decisions. 

18.The Trustees may invite, being mindful of any conficts of interest or 
confdentiality issues, non-voting associate members who bring appropriate 
expertise to support the Centre (known traditionally as Visitors). These could 
be representatives of Dorset Council, Charmouth Parish Council, local Fossil 
Collectors and representatives of the wider community. Associate members 
may attend the AGM meetings regularly but are not Trustees. They may be 
invited to attend other meetings if their expertise is relevant to an agenda 
item.

19.The Trustees have the power to amend this Constitution provided that such 
amendment shall not prejudice the charitable status of the Centre and that no
amendment shall be made to Clauses 3 and 10

20. An Annual General Meeting for Trustees must be held annually.

21.Execution of documents. A document is validly executed by signature if it is 
signed by at least two of the Trustees.

22.The Centre and Trustees must comply with its obligations under the General 
Regulations of the Charity Commission in relation to keeping of, and provision
of access to, a register of Trustees.

23.Minutes must be kept of all appointments of ofcers made by the Trustees; 
proceedings of Trustee meetings, including the names of the Trustees present,
decisions made at the meeting and where appropriate, the reasons for those 
decisions and any decisions made by Trustees not at a meeting.

24.The Trustees must comply with the requirements of the Charities Act 2011 
with regard to keeping of accounting records, to the preparation and scrutiny 
of statements of account, and to the preparation of annual reports and 
returns. The statements of account, reports and returns must be sent to the 
Charity Commissions and Companies House, regardless of the income of the 
Centre, within 10 months of the fnancial year end. The Trustees must comply 
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with their obligation to inform the Commission within 28 days of any change 
in the particulars of the Centre entered on the Central Register of Charities.

25.All funds pertaining to the Centre to be retained in appropriate accounts at a 
nominated bank. Records to be maintained of all income and expenditure. 
Records reviewed by Treasurer and Chair monthly. These records to be 
independently examined annually by an appropriately qualifed person. 
Signatories for cheques to include Chair of the Trustees, Treasurer, Secretary, 
nominated Warden and one other nominated Trustee. Two signatories 
required on all cheques.

26. As provided by the Dissolution Regulations, the Centre may be dissolved by 
the Trustees. This would have to be agreed by a resolution passed by decision
taken without a vote and without expression of dissent in response to the 
question put to the Trustees. Subject to the payment of all the Centre’s debts,
any resolution for the winding up of the Centre must contain the provision 
directing how the remaining assets should be used as stated in 10. If the 
Centre is to be wound up or dissolved in any other circumstances, the 
provisions of the Dissolution Regulations must be followed.

 Chairman:                                                 Date signed: 12.05.22

Secretary:                            Constitution September 2000. 
Updated with respect to the model constitution of the Charity Commission 2012. 
Agreed: January 2015.  Addition to point 12 May 2016. 

Revised 26.05.16   Revised 16.10.17   Revised 10.05.18   Revised 
16.05.19

Review delayed until January 2021   Major revision May 2021                    

(Appendix)

Terms of Reference for the Executive Committee 

The Executive Committee will make proposals and recommendations to the 
Board of Trustees.  Reports will be submitted to all Trustees before full Trustee 
meetings. Financial decisions may be made before a scheduled Trustee meeting 
should the need arise. Trustees will be informed of these decisions.

Membership of the Executive Committee shall consist of 4 Trustees, 2 of who will 
be the Chair and Vice-Chair of Trustees.  Members will be elected at the Trustees’
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Annual General Meeting. Staf or individuals   with specifc expertise may be 
consulted. 

A quorum of 3 is required to conduct valid business.

Meetings will be held at least 3 times a year. Minutes will be taken.

Terms of Reference will be reviewed at the Annual General Meeting of Trustees.
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