MAGIC DRAGON PRE-SCHOOL

England & Wales - Charity number 1105204

Details
Status Registered
Legal form Charitable company
Company number 05165820
Registered 2004-07-29
Register View on the Charity Commission register
Contact
Address 66 Kings Drive
Bishopston
Bristol
BS7 8JH
Phone 07791659967
Email magicdragonpreschool@hotmail.co.uk
Website www.magicdragonpreschool.org.uk
Activities

Objects: TO ENHANCE THE DEVELOPMENT AND EDUCATION OF CHILDREN PRIMARILY UNDER
STATUTORY SCHOOL AGE BY ENCOURAGING PARENTS TO UNDERSTAND AND PROVIDE FOR THE
NEEDS OF THEIR CHILDREN THROUGH COMMUNITY GROUPS AND BY:(A) OFFERING
APPROPRIATE PLAY, EDUCATION AND CARE FACILITIES AND TRAINING COURSES, TOGETHER
WITH THE RIGHT OF PARENTS TO TAKE RESPONSIBILITY FOR AND TO BECOME INVOLVED IN THE
ACTIVITIES OF SUCH GROUPS, ENSURING THAT SUCH GROUPS OFFER OPPORTUNITIES FOR ALL
CHILDREN WHATEVER THEIR RACE, CULTURE, RELIGION, MEANS OR ABILITY(B) ENCOURAGING
THE STUDY OF THE NEEDS OF SUCH CHILDREN AND THEIR FAMILIES AND PROMOTING PUBLIC
INTEREST IN AND RECOGNITION OF SUCH NEEDS;(C) INSTIGATING AND ADHERING TO AND
FURTHERING THE AIM OF THE PRE-SCHOOL LEARNING ALLIANCE.

Activities: Pre-School
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Classification

* How: Provides Services
* What: Education/training

* Who: Children/young People

Geography

* Area of benefit: NOT DEFINED. IN PRACTICE BISHOPSTON

* Bristol City

Finances

Period end Income

2025-08-31 £105,812
2024-08-31 £58,076
2023-08-31 £38,917
2022-08-31 £64,157
2021-08-31 £48,672

2020-08-31 £44,376

Trustees

Expenditure

£74,983

£63,222

£54,558

£51,793

£49,052

£48,583

Assets

Employees

Name

Hazel Alice Callow Robinson
Isobel Angharad Thomas
Miriam Jean LORD

Nicola Bernadette Hawke
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Role

Chair

Appointed
2025-08-26
2025-08-26
2019-01-04

2023-03-14
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MAGIC DRAGON PRE-SCHOOL

Bishopston, Bristol

Registered Office: 66 Kings Drive, Bishopston, Bristol BS7 8JH
Registered as a Company limited by Guarantee in England & Wales
Registered No. 5165820

Registered Charity No. 1105204



Magic Dragon Pre-School
Balance Sheet, year-end 31st August 2025

Registered No: 5165820

2025
£
General Fund

Balance at 1.9.24 16,494
Income 105,812
Expenditure 74,983
Balance at 31.8.25 47,323

Represented by:
Cash at Bank 11,515
Bank Deposit Account 35,808
47,323

For the year ending 31st August 2025 the company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006.

The directers acknowledge their responsibility for

complying with the requirements of the Act with respect to accounting records and for the preparation of accounts.

These accounts have been delivered in accordance with the provisions applicable to companies subject to the small companies regime.

These accounts were approved on 26th November 2025

Signed

TN e

Hazel Robinson

Director:  Miriam Lord Director:

Registered as a company limited by Guarantee in England & Wales
Registered Office: 66 Kings Drive, Bishopston, Bristol, BS7 8JH
Registered Charity No: 1105204

2024
£

21,640
58,076
63.222
16.494

15.532
16,494
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Magic Dragon Preschool
Annual Report for year ended 315t August 2025

Registered as a company limited by Guarantee in England and Wales

Registered Office: 66 Kings Drive, Bishopston, Bristol BS7 8JH
Registered No: 5165820 Registered Charity No: 1105204

1. Staffing

We have a full complement of staff with five preschool practitioners and one admin
assistant. Martha Watton completed her Early Years Initial Teacher Training with us in
house completing weekly observation and feedback sessions and with a considerable

amount of studying in her own time. Martha is now a Level 3 qualified preschool
practitioner.

2. Policies
Magic Dragon Preschool policies have been reviewed and updated during the year
according to our schedule and based on any updates from The Bristol Association of
Neighbourhood Daycare (BAND).
A new behaviour policy was introduced based on the Bristol Behaviour project-
Attachment and trauma informed approach.
Staff, committee members and parents have read the 6 main policies. These policies
are available on our website.

3. Health and Safety

The team carries out a daily check of premises and equipment.
An annual Health and Safety and Fire Risk Assessment was carried out on the premises
by the Preschool Leader together with Sally Wales. No issues of concern.
Sally also compiles and analyses all the accidents that occur at Magic Dragon and feeds
back to staff at each staff meeting.

4, Staff development and training

During the year staff attended various training and workshops, and completed some
online training to update and enhance their knowledge and skills.

All statutory training for all staff is up to date.

All staff had fire safety and heavy lifting training at the INSET at the start of the year
along with in-house safeguarding training on the signs of abuse.

Sally, our SENCO, has attended some of her regular SENCO cluster meetings
throughout the year. Sally also attended a child protection training run through BAND.
Naomi completed her Child Protection Training.

Ali our Designated Safeguarding Lead (DSL) did an online training session on Domestic
Violence. She also had a course on the LADO and low level concerns.

Ali, our Designated Safeguarding Leader, has attended the Safeguarding cluster
meeting. She has also attended the online DSL network cluster meetings.

Martha attended a child protection course run by BAND.

A representative from Bristol Speech and language services led a session at our
September INSET - Identifying and supporting children with Speech and Language
and communication needs which covered the types of speech issues, how to identify a
child who needs further support and how to access the right service for them.

All staff have been kept up-to-date by in-house safeguarding training each term at staff
meetings and as a whole staff undertook the Government PREVENT training course.
Supervision sessions (individual and group) and appraisals were carried out for all staff.
Ali and Niki continued to work through the Safeguarding Audit.

Naomi attended an in person course on Sustainability in preparation for writing our
Climate Action Plan.

Keyperson-Parent consultations were held twice throughout the year giving parents an
opportunity to hear how their child was settling in and the progress they were making



based on OPAL milestones. Two Year progress checks were held for the younger

cohort. Information for the children’s Centre and oral health were shared during these
meetings.

5. Bristol City Council’s Quality Improvement Framework QIF / Ofsted

The Autumn /Winter visit focused on PSED and the introduction of the new Eight to Relate
audit tool to enhance provision and practice. The Spring/Summer visit focused on the

privilege of Working with Two-Year-Olds: What is it like to be a Two-Year-Old in our
Setting?

The team continue to use the Bristol Standard framework reflective questions throughout

the year to reflect on their practise and set targets and we also introduced the Eight to
Relate reflective questions for reflection.

6. Fundraising events

Parents organised a Christmas fundraiser collating a hamper to be raffled off along with
a beautiful piece of art work.

The children and staff came to preschool in Pyjamas to raise money for a charity
Tommys which was selected by the parents.

Parents were invited in at the end of Term 6 to enjoy a show with songs, dances and a
chance for the children to share their artwork.

7. Other events

Termly coffee mornings were held for the parents.

Parents very generously brought in items to donate to the local food bank charity.
The children enjoyed lots of trips last year including a trip to the post box, a traffic
survey, an Autumn walk in the neighbourhood, a walk around the church grounds and
a trip to the community allotment.

Rog Newby was invited in to share his woodworking skills with the children. The
children made reindeer with Rog using a range of woodworking skills.

Parents were invited to join us for a Christmas sing-song at the end of term 2.

James the tennis coach from Kings Tennis Club led a tennis session for both the blue
and yellow group children each term.

The children took part in a sports day filled with lots of activities led by the staff.

We celebrated World Book Day where the children came dressed up in their PJs,
brought in their favourite book to share and enjoyed a story in the garden with hot
chocolate.

The children took part in cooking activities each term and made biscuits, soup, wraps,
pizzas, smoothies and salt dough.

We celebrated St Patrick’s day with a parent coming in to demonstrate and teach us
some Irish dancing. To celebrate St David’s day, we cooked welsh cakes.

The local Primary school reception teachers were invited in to meet the children
transitioning to school and to talk to the keypersons to gain insight about the children
to help them have a positive transition to Primary School. Staff attended the transition
meeting to handover information to the receiving Reception teachers to help ensure a
positive transition to Primary school.

We organised a visit for 5 tortoises to join us at preschool and the children had the
opportunity to feed, wash and touch the tortoises and learn some interesting facts
about tortoises.

A parent was invited in to read his soon to be published book to the children and led a
drawing workshop.

We organised an international week to celebrate our diverse cultures at preschool. We
made pizzas, made flags, sang songs and said hello in different languages and made
Rio festival masks. A parent also read us a Scottish story, came dressed in a kilt and
taught us some Scottish dancing.

We ran two stay and play sessions during the year and invited the parents in to see
what their child gets up to at Preschool. L{.\



8 Other things to note

AYear ten student from Redland Green School undertook a week long work experience
with usin June.

This report was approved onb(lbww Q,@Q.CS .............................................

-~

Signed: MW Signed: RWM

Director: Hazel Robinson Director: Miriam Lord




¥ | CHARITY COMMISSION | Independent examiner's report on the
w FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report

Report to the trustees

On accounts for the year Charity no _
ended | D\=~< hucvss T 2oz (ifany) | WO <2 =
Set out on pages 2

| report to the trustees on my examination of the accounts of the above
charity (“the Trust’) for the year ended 2\ ©R 2oz

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act’).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent

examiner's statement o ' -
| have completed my examination. | confirm that no material matters have

come to my attention in connection with the examination (ether-than-that-
disclosed-below-*) which gives me cause to believe that in, any material
respect:
e the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: | -t = S\ Date: | \<=z\ = \2_.\4.::

Name: | TS At AlUADMAND

Relevant professional
qualification(s) or body
(if any):

IER 1 Oct 2018



Address: | =\l TENToww Kobt>

e s e R

BRISTo - =<1 S

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

e il

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018
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MAGIC DRAGON PRE-SCHOOL

Bishopston, Bristol

Registered Office: 66 Kings Drive, Bishopston, Bristol BS7 8JH
Registered as a Company limited by Guarantee in England & Wales
Registered No. 5165820

Registered Charity No. 1105204



Magic Dragon Pre-School

Balance Sheet, year-end 31st August 2024 Registered as a company limited by Guarantee in England & Wales
Registered Office: 66 Kings Drive, Bishopston, Bristol, BS7 8JH
Registered No: 5165820 Registered Charity No: 1105204
2024 2023
£ £
General Fund
Balance at 1.9.23 21,640 37,281
Income 58,076 38,917
Expenditure 63.222 54,558
Balance at 31.8.24 16,494 21,640

Represented by:

Cash at Bank 962 1,357
Bank Deposit Account 15,532 20.283
16.494 21,640

For the year ending 31st August 2024 the company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for
complying with the requirements of the Act with respect to accounting records and for the preparation of accounts.

These accounts have been delivered in accordance with the provisions applicable to companies subject to the small companies regime.

These accounts were approved on 19th November 2024

) (U

Director:  Imogen Pawcett Director: Miriam Lord

Signed Signed
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Magic Dragon Preschool, Bristol
Annual Report for year ended 31 August
2024

Registered as a company limited by Guarantee in England and Wales

Registered Office: 66 Kings Drive, Bishopston, Bristol BS7 8JH
Registered No: 5165820 Registered Charity No: 1105204

1. Staffing

We are delighted that we have a full compliment of staff with five preschool
practitioners and one admin assistant.

2. Policies
Magic Dragon Preschool policies have been reviewed and updated during the year
according to our schedule and based on any updates from The Bristol Association of
Neighbourhood Daycare (BAND). Staff, committee members and parents have read
the 6 main policies. These policies are available on our website.

3. Health and Safety

The team carries out a daily check of premises and equipment.
An annual Health and Safety and Fire Risk Assessment was carried out on the premises
by the Preschool Leader together with Sally Wales. No issues of concern.
Sally also compiles and analyses all the accidents that occur at Magic Dragon and feeds
back to staff at each staff meeting.

4. Staff development and training

During the year staff attended various training and workshops, and completed some
online training to update and enhance their knowledge and skills.

All statutory training by all staff is up to date.

All staff had fire safety and heavy lifting training at the INSET at the start of the year
along with in-house safeguarding training on the signs of abuse.

Sally, our SENCO, has attended some of her regular SENCO cluster meetings
throughout the year. Sally also attended a child protection training run through BAND.
Niki completed an online Courageous Conversations course which was disseminated to
staff during a staff meeting.

Niki received training from WellCom which is a toolkit which can be used to assess
children’s Speech and Language and support delivery of activities to support children.
Naomi completed her Child Protection Training.

Ali, our Designated Safeguarding Leader, has attended the Safeguarding cluster
meeting.

Martha attended a Loose Parts Play course and has introduced a regular maths activity
encompassing this as a result of her learnings.

Rosie M from the Early Years Team came in to lead a staff training on supporting Two-
year olds in our setting and changing our practise to support their development. This
led to staff being better informed ready for the new lower aged cohort starting after
Christmas.

All staff have been kept up-to-date by in-house safeguarding training each term at staff
meetings.

Supervision sessions (individual and group) and appraisals were carried out for all staff.

Keyperson-Parent consultations were held twice throughout the year giving parents an

opportunity to hear how their child was settling in and the progress they were making
based on OPAL milestones. Two Year progress checks were held for the younger

2



cohort. Information for the children’s Centre and oral health were shared during these
meetings.

Both of our support workers from BAND have stepped down from their roles this year
and we are waiting to be allocated a new person to support us, however we can contact
BAND at any point for support in Safeguarding matters, policy information and HR
questions.

5. Bristol City Council's Quality Improvement Framework QIF / Ofsted

This year we have a new local Lead Teacher, Rosie Coulstring who has supported Niki in
her role. The Autumn /Winter visit was an opportunity for reflection and discussion about
how your curriculum supports children’s learning and development. Bristol's EY's
curriculum guidance tool used to frame discussion.

The Spring/Summer visit focused on early identification and support for communication
and language.

The team continue to use the Bristol Standard framework reflective questions at the end
of each dimension to reflect on their practise and set targets.

6. Fundraising events

Parents organised a Christmas fundraiser collating a hamper to be raffled off.

The children and staff came to preschool in Pyjamas to raise money for a charity Kids
Matter which was selected by the parents.

Parents were invited in at the end of Term 6 to enjoy a show with songs and dances.
The children took part in a sponsored walk around the local area looking for Magic
beans to tie in with our Jack and the Beanstalk theme.

We reintroduced Easyfundraising for the parents to sign up to as another way to raise
funds for preschool.

A disco organised by the parents was held on the last day of term.

7. Other events

Termly coffee mornings were held for the parents.

Parents very generously brought in items to donate to the local food bank charity:.
The children enjoyed lots of trips last year including a trip to the post box, a traffic
survey, an Autumn walk in the neighbourhood, a walk around the church grounds and
a trip to the community allotment. There were also several trips around the local area
for those children staying in the afternoons.

A firefighter visit was organised for the children who were allowed to try on the fire
fighting equipment and then a huge play pack (including pop up tent fire engines,
dressing up clothes, stories and puzzles) was given to us to play with for a fortnight.
Rog Newby was invited in to share his woodworking skills with the children. The
children made bug hotels and boats with Rog using a range of woodworking skills.
Parents were invited to join us for a Christmas sing-song at the end of term 2.

Tom the tennis coach from Kings Tennis Club continued to run a tennis session for both
the blue and yellow group children each term.

The children took part in a sports day filled with lots of activities led by Tom the tennis
coach.

We celebrated World Book Day where the children came dressed up as their favourite
book/character, brought in their favourite book to share and enjoyed a story in the
garden with hot chocolate.

The children took part in cooking activities each term and made biscuits, soup, muffin
pizzas, smoothies and salt dough.

The local Primary school reception teachers were invited in to meet the children
transitioning to school and to talk to the keypersons to gain insight about the children
to help them have a positive transition to Primary School.

It



We organised a visit for 5 tortoises to join us at preschool and the children had the
opportunity to feed, wash and touch the tortoises and learn some interesting facts
about tortoises.

We ran two stay and play sessions to invite the parents in to see what their child gets up
to at Preschool.

A drama specialist was invited in at the end of term to do a drama workshop with the
children and perform a show.

Other things to note

Magic Dragon lowered their age for children starting at preschool from two and a half
to two years old from after Christmas 2023. A new group was formed and the children
enjoyed settling in and learning our Magic Dragon routines.

We also extended our hours from 9-1to 9-3. There was a slow uptake at first, but on
average there were 6 children staying in the afternoon with two members of staff.

At the end of the year there are 21 children on the books. 6 of these children are moving
onto primary school this year.

We had a student from Bath University do some teaching experience with us over a
period of 6 months. She contributed to group activities and supported the children in
their play and learning.

Two Year ten students from Redland Green School undertook a week long work
experience with us in June.

This report was approved on 19t November 2024

Sighed: j Signed: . (M\{\g
/)‘A M v O

Director: Imogen Pawcett Director: Miriam Lord
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Section A

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

Report to the trustees/
members of

MAGH o TREACEoL) ORE -~ axtemamt_

On accounts for the year
ended

Charity no
(if any)

Set out on pages

2

Responsibilities and
basis of report

Independent
examiner's statement

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act).

I report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:

accounting records were not kept in accordance with section 130 of
the Act or

the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: | <= YN\ N\ o Date: | +\ <\=<
Name: | TR ae~vva = R S W O, Y
Relevant professional
qualification(s) or body
(if any):
Address: | "2 (o T Tors T \
EREKNaPEToewy BRANo -
1 October 2018

IER
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MAGIC DRAGON PRE-SCHOOL

Bishopston, Bristol

Registered Office: 66 Kings Drive, Bishopston, Bristol BS7 8JH
Registered as a Company limited by Guarantee in England & Wales
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MAGIC DRAGON PRESCHOOL, BRTSTOL
ANNUAL REPORT FOR YEAR ENDED 3L AUGUST 2013

Registered as a company limited by Guarantee in England and Wales

Registered Office: 66 Kings Drive, Bishopston, Bristol BS7 8JH
Registered No: 5165820 Registered Charity No: 1105204

1. Staffing
We have a full compliment of staff with five preschool practitioners and one admin
assistant.

2. Policies
Magic Dragon Preschool policies have been reviewed and updated during the year
according to our schedule and based on any updates from Elizabeth Male from The
Bristol Association of Neighbourhood Daycare (BAND). Staff, coonmittee members
and parents have read the 6 main policies.

3. Health and Safety

The team carries out a daily check of premises and equipment.
An annual health and safety and fire risk assessment was carried out on the premises by
the Preschool Leader together with Sally Wales. No issues of concern.
Sally also compiles and analyses all the accidents that occur at Magic Dragon and feeds
back to staff at each staff meeting. The church installed CCTV cameras to the external
areas of the property. An intruder alarm has been fitted and a more updated fire alarm
system is now used in the church buildings.

4. Staff development and training

During the year staff attended various training and workshops, and completed some
online training to update and enhance their knowledge and skills.

All statutory training by all staff is up to date.

Sally, our SENCO, has attended some of her regular SENCO cluster meetings
throughout the year. She also visited Filton Avenue Children’s Centre to gain some
more understanding on how to support our families with EAL.

Visits with the local authority Inclusion and Portage team were also carried out.

Niki has attended the local Leaders Network meetings, a very useful forum for sharing
common issues. Niki also watched a webinar on Prevent to allow dissemination of
information at a staff meeting.

Naomi completed her Child Protection Training.

Ali, our Designated Safeguarding Leader, has attended the Advanced Safeguarding
training for Designated Safeguarding Leads and Safeguarding cluster meetings. Al
also attended a paediatric First Aid course,, also a Children’s Mental Health and
wellbeing/resilience online course.

Martha attended a Playful Maths in the Early Years course which has helped us plan
more activities and group tasks using loose parts. She also visited Fallodon Way
Playgroup to see the way they run their outdoor education.

All staff have been kept up-to-date by in-house safeguarding training each term at staff
meetings.

Supervision sessions (individual and group) and appraisals were carried out for all staff.
Staff Peer observations took place in the Spring term.

Elizabeth Male from BAND carried out a monitoring visit in December 2022.
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The assessment timetable for the year was tweaked further to reduce staff workload
and focus staff's observations which were fed back to all the team on a daily basis to
help plan relevant activities/interactions to support all children to make progress.

Keyperson-Parent consultations were held twice throughout the year giving parents an
opportunity to hear how their child was settling in and the progress they were making
based on OPAL milestones. Two Year progress checks were held for the younger
cohort. Information for the Children’s Centre and oral health were also shared.

5. Bristol City Council’'s Quality Improvement Framework QIF / Ofsted

This year, Jane Smith, our local Lead Teacher, has supported Niki in her role. The Autumn
/Winter visit focused on reflecting on the transition to Primary School process.

The Spring/Summer visit gave an opportunity for reflection and discussion about how our
curriculum supports children’s learning and development.

The team continue to use the Bristol Standard framework reflective questions at the end
of each dimension to reflect on their practise and set targets, but no formal submissions
were made last year.

We had our Ofsted Inspection in April and gained a ‘Good’ grading.

6. Fundraising events

Parents organised a Christmas fundraiser collating a hamper to be raffled off.

The children and staff came to preschool in Pyjamas to raise money for a charity Kids
Matter which was selected by the parents.

Parents were invited in at the end of Term 6 to enjoy a show with songs and dances.
The children worked hard one week to create lots of different pieces of art ranging from
clay work to aboriginal art to display at our indoor Art Exhibition where we raised £88.50
to fund the building of our water wall.

7. Other events

Termly coffee mornings were held for the parents.

We had a librarian visit to share stories with the children.

The children enjoyed lots of trips last year including a trip to the post box, a traffic
survey, an Autumn walk in the neighbourhood, a walk around the church grounds and
a trip to the community allotment.

Rog Newby was invited in to share his woodworking skills with the children. The
children made reindeer and boats with Rog using a range of woodworking skills.
Parents were invited to join us for a Christmas sing-song at the end of term 2.

Vicky a local ‘music lady’ came in for the day in April to sing with the children, share
some instruments from around the world and inspire the staff team with her range of
songs and music activities.

Tom the tennis coach from Kings Tennis Club continued to run a tennis session for both
the blue and yellow group children each term.

We celebrated World Book Day where the children came dressed up as their favourite
book/character and brought in their favourite book to share.

We had visits from parents/relatives throughout the year.

The local Primary school reception teachers were invited in to meet the children
transitioning to school and to talk to the keypersons to gain insight about the children
to help them have a positive transition to Primary School.

i



We organised a visit for 5 tortoises to join us at preschool and the children had the
opportunity to feed, wash and touch the tortoises and learn some interesting facts
about tortoises.

We ran two stay and play sessions to invite the parents in to see what their child gets up
to at Preschool.

8. Register

At the end of the year there were sixteen children on the register at Magic Dragon, with
seven children leaving to join Reception and one child moving to another preschool.

This report was approved on........... S S eSS asmagansas sase e asse s e e e o e RS SRS RS

Director: Harriet Marsden Director: Miriam Lord
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As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act’).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.
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respect:
e accounting records were not kept in accordance with section 130 of
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e the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date:

|

|

L

PO L 2 Y W W g W e

2l | FewmTow FTotae

S NS T T S

3

R\ o S\ Sy

1 October 2018




MAGIC DRAGON PRE-SCHOOL
England & Wales - Charity number 1105204

Accounts




MAGIC DRAGON PRE-SCHOOL

Bishopston, Bristol

Registered Office: 66 Kings Drive, Bishopston, Bristol BS7 8JH
Registered as a Company limited by Guarantee in England & Wales
Registered No. 5165820

Registered Charity No. 1105204
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Registered as a company limited by Guarantee in England and Wales

Registered Office: 66 Kings Drive, Bishopston, Bristol BS7 8JH
Registered No: 5165820 Registered Charity No: 1105204

1. Staffing

Sadly, after many years of being a practitioner and then helping set up in the mornings,
Sarah stepped down from Magic Dragon at Christmas 2021 and went to teach in a
school. We would like to thank Sarah for all her hard work and dedication to the
children, providing them with a fun learning environment and always promoting a love
for the outdoors.

Martha was employed in February 2022 and we are delighted to have such an
enthusiastic, hard-working and caring team member join us.

We started using Becky for supply cover when and if needed to provide continuity for
the children.

All positions in the committee were filled.

2. Policies

Magic Dragon Preschool policies have been reviewed and updated during the year
according to our schedule. Elizabeth Male, our support worker from Bristol Association
of Neighbourhood Daycare (BAND), has also reviewed all the policies as part of her pre-
Ofsted monitoring visit in December 2021.

A new policy was adopted - Low level concerns policy.

3. Health and Safety

The team carries out a daily check of premises and equipment.

An annual health and safety and fire risk assessment was carried out on the premises by
the Preschool Leader together with Sally Wales. No issues of concern.

Sally also compiles and analyses all the accidents that occur at Magic Dragon and feeds
back to staff at each staff meeting and committee members at committee meetings.

4. Staff development and training

During the year staff attended various training and workshops, and completed some
online training to update and enhance their knowledge and skills.

All statutory training by all staff is up to date.

Sally, our SENCO, has attended regular SENCO cluster meetings throughout the year.
She also attended an Autism course.

Visits with the local authority Inclusion and Portage team were also carried out.

Niki has attended the local Leaders Network meetings, a very useful forum for sharing
common issues and she completed a two day Paediatric First Aid course.



Ali, our Designated Safeguarding Leader, has attended Safeguarding cluster meetings
and a multi-agency network workshop. She also attended a zoom meeting on making
positive transitions for those children moving onto school or new preschools.

Martha attended her child protection training, First Aid training and did a zoom training
on challenging behaviour.

Naomi attended some ERIC training supporting children with potty training.

All staff have been kept up-to-date by in-house safeguarding training each term at staff
meetings.

Supervision sessions (individual and group) and appraisals were carried out for all staff.
Staff Peer observations took place in the Spring term.

A new way of assessing children was introduced at Magic Dragon. OPAL Observing Play
And Learning allows staff to observe children at milestones and assess where the
children are and what their next steps are.

The assessment timetable for the year was updated to reduce staff workload and focus
staff's observations which were be fed back to all the team on a daily basis to help plan
relevant activities/interactions to support all children to make progress.

5. Bristol City Council's Quality Improvement Framework QIF

This year, Jane Smith, our local Lead Teacher, has supported Niki in her role. The Autumn
/Winter visit gave an opportunity for professional practice development through observing
and articulating the learning of children. Consideration of Bristol Assessment Guidance
and assessment in your setting.

The Spring/Summer visit gave an opportunity for a ‘Reflective Leadership and wellbeing

conversation’ following an extremely challenging period of working in the Early Years
sector.

The team continues to use the Bristol Standard framework to reflect on their practise and
set targets, but no formal submissions were made last year.

6. Fundraising & Events

A clothes collection to raise money was organised which raised £16.

Parents organised a Christmas fundraiser collating a hamper to be raffled off.

Tote bags and t-shirts displaying the Magic Dragon Logo were sourced and sold to
parents with profits going to the preschool.

The children came to preschool in Pyjamas to raise money to plant a tree for the Avon
Trees charity.

Parents were invited to join us outside for a Christmas sing-song at the end of term 2.
Parents were invited in at the end of Term 6 to enjoy a show with songs, dances and
rhymes that the children worked hard to create.

7. Other events

The children enjoyed lots of trips last year including a trip to the post box, a traffic
survey, an Autumn walk in the neighbourhood and a trip to the community allotment.
Vicky a local ‘music lady’ came in for the day in February to sing with the children and
share some instruments from around the world.



Tom the tennis coach from Kings Tennis Club continues to run a tennis session for both
the blue and yellow group children each term.

The children were treated to a visit from The Redland Windband orchestra who played
a variety of music and allowed the children to explore the instruments.

We had visits from parents/relatives throughout the year. One parent who is a vet
created an interactive session with the children explaining what the job of a vet
involves. Another relative brought in some interesting instruments from around the
world to share with the children. One parent led a cooking session with blue group.

8. Church takeover

The Good Shepherd church was bought by Emmanuel church. There was a smooth

transition with only a minimal increase in rent. Our storage area was moved to a smaller
room.

9. Register

At the end of the year there were twenty children on the register at Magic Dragon, with
9 leaving to join Reception and four children moving away or moving to other
preschools. After introducing a policy of blue group children attending for four days and
yellow group children attending for three days, the number of sessions attended across
the week was increased.

This report was approved on 24" November 2022

Signed: T\P\N\cﬂm Signed: T\/l:vz/\-.emg/(\n/c

Director: Harriet Marsden Director: Miriam Lord



Magic Dragon Pre-School

Balance Sheet, year-end 31st August 2022 Registered as a company limited by Guarantee in England & Wales
Registered Office: 66 Kings Drive, Bishopston, Bristol, BS7 8JH
Registered No: 5165820 Registered Charity No: 1105204
2022 2021
£ £
General Fund
Balance at 1.9.21 24917 25,297
Income 64,157 48,672
Expenditure 51,793 49,052
Balance at 31.8.22 37,281 24917

Represented by:

Cash at Bank 25,264 12,906
Bank Deposit Account 12,017 12,011
37,281 24917

For the year ending 31st August 2022 the company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006.
The directors acknowledge their responsibility for

complying with the requirements of the Act with respect to accounting records and for the preparation of accounts.

These accounts have been delivered in accordance with the provisions applicable to companies subject to the small companies regime.

These accounts were approved on 24th November 2022

Signed ,H LMo ‘kU\ Signed

Director:  Harriet Marsden Director: Miriam Lord
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| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended3\ ‘ o \ p 3= R

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity’s gross income ex ed '£250,000 and | am qualified to
examiner's statement undertake the examinatj y being a qualified member of [insert name of
applicable listed ]. Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
e the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.
* Please delete the words in the brackets if they do not apply.

Signed: | T =0 =\ Date: -;2,::\‘5\‘:2_'?::
Name: | TThceae=~v T NSV W = = S
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MAGIC DRAGON PRE-SCHOOL

Bishopston, Bristol

Registered Office: 66 Kings Drive, Bishopston, Bristol BS7 8JH
Registered as a Company limited by Guarantee in England & Wales
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Magic Dragon Pre-School

Balance Sheet, year-end 31st August 2021 Registered as a company limited by Guarantee in England & Wales
Registered Office: 66 Kings Drive, Bishopston, Bristol, BS7 8JH
Registered No: 5165820 Registered Charity No: 1105204
2021 2020
£ £
General Fund
Balance at 1.9.20 25,297 29,504
Receipts 48,672 44,376
Expenditure 49,052 48,583
Balance at 31.8.21 24917 25,297

Capital Grant (Staff Welfare)

Balance at 1.9.20 0 221
Expenditure 0 221
Balance at 31.8.21 0 0
Total Funds 24917 25,297
Represented by:
Cash at Bank 12,906 13,287
Bank Deposit Account 12,011 12,010
24,917 25,297

For the year ending 31st August 2021 the company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for
complying with the requirements of the Act with respect to accounting records and for the preparation of accounts.

These accounts have been delivered in accordance with the provisions applicable to companies subject to the small companies regime.

These accounts were approved on 9th December 2021

Signed Signed W
@W_’\/ m \

Director:  Sarah Hamer Director: Miriam Lord



MAGICDRAGON PRESCHOOL, BRISTOL
ANNUALREPORT FOR YEAR ENDED 31 AUGUST 201

Registered as a company limited by Guarantee in England and Wales

Registered Office: 66 Kings Drive, Bishopston, Bristol BS7 8JH
Registered No: 5165820 Registered Charity No: 1105204

1. Staffing

Sadly, after many years of being a practitioner and then helping set up in the mornings,
Kate stepped down from Magic Dragon. We would like to thank Kate for all of her hard
work and dedication to the children and providing them with a fun learning
environment.

Preschool was closed from 5" January - 8" March 2021 during the COVID-12 National
Lockdown.

All positions in the committee were filled.

2. Policies

Magic Dragon Preschool policies have been reviewed and updated during the year
according to our schedule. Elizabeth Male, our support worker from Bristol Association
of Neighbourhood Daycare (BAND), has also reviewed all the policies as part of her pre-
Ofsted monitoring visit.

New policies adopted included a COVID 19 policy, environmental policy and staff well-
being policy.

3. Health and Safety

The team carries out a daily check of premises and equipment.

An annual health and safety and fire risk assessment was carried out on the premises by
the Preschool Leader together with Sally Wales. The church hall representative has
carried out a health and safety check with Niki in September 2020.

Sally also compiles and analyses all the accidents that occur at Magic Dragon and feeds
back to staff at each staff meeting and committee members at committee meetings.
New forms were introduced to record a child returning to preschool after illness. A
record of children taking PCR tests has also been introduced.

4, Staff development and training

During the year staff attended various training and workshops, and com pleted some
online training to update and enhance their knowledge and skills.
All statutory training by all staff is up to date.
Sally, our SENCO, has attended regular SENCO cluster meetings throughout the year.
Visits with the local authority Inclusion and Portage team were also carried out.
Niki has attended the local Leaders Network meetings, a very useful forum for sharing
common issues.
Ali, our Designated Safeguarding Leader, has attended Safeguarding cluster meetings
and a multi-agency network workshop.
Sarah attended an online ‘Music in the Early Years' course.

™
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Niki has attended several zoom sessions run by the Bristol Early Years Team focussing
on the new EYFS reforms and how this will impact on assessment and the new non-
statutory documents for assessment.

All staff have been kept up-to-date by in-house safeguarding training each term at staff
meetings.

Supervision sessions (individual and group) and appraisals have been carried out for all
staff.

5. Bristol City Council’s Quality Improvement Framework QIF

This year, Jane Smith, our local Lead Teacher, has supported Niki in her role. The focus
for the visits/zooms has been to ensure transitions to primary school happened
smoothly, supporting the well-being of our staff and children and ensuring the EYFS
reforms were understood. Throughout the pandemic we have been supported to think
how we were maintaining the quality of our provision and curriculum during
challenging times

6. Fundraising & Events

A clothes collection to raise money was organised in the Autumn term.

Parents organised a Christmas fundraiser collating a hamper to be raffled off.

An art exhibition was held at preschool on the last day of term showcasing and
celebrating children’s artwork done at home and at preschool during Art week.
Tote bags and t-shirts displaying the Magic Dragon Logo were sourced and sold to
parents with profits going to the preschool.

7. Other events

The children enjoyed lots of trips last year including a trip to the post box, a traffic
survey, an Autumn walk in the neighbourhood and a trip to the community allotment.
Parents were invited to join us outside for a Christmas sing-song at the end of term 2.
Tom the tennis coach from Kings Tennis Club started running a tennis session for both
the blue and yellow group children in the summer term.

Mindfulness activities were introduced in preschool every day to promote and look after
the children’s mental health.

The Magic Dragon Garden was given a revamp with some new artificial grass being put
down over the paved area to provide an area to sit down and the fence was replaced
bordering onto the Good Shepherd Close care home.

8. Register

At the end of the year there were twenty-nine children on the register at Magic Dragon,
with thirteen leaving to join Reception and two children moving to other preschools.

This report was approved on 9" December 2021

Signed:  RAerxnst—" Signed: W %”Q‘é

Director: Sarah Hamer Director: Miriam Lord
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| report to the trustees on my examination of the accounts of the above
charity (‘the Trust”) for the year ended 3 | [ 04 /Zo;u.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act’).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention (ethertiran-thatdisctosed-belew-*) in connection with
the examination which gives me cause to believe that in, any material

respect:
e accounting records were not kept in accordance with section 130 of
the Act or

e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.
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Magic Dragon Pre-School

Balance Sheet, year-end 31st August 2020 Registered as a company limited by Guarantee in England & Wales
Registered Office: 66 Kings Drive, Bishopston, Bristol, BS7 8JH
Registered No: 5165820 Registered Charity No: 1105204
2020 2019
£ £
General Fund
Balance at 1.9.19 29,504 29,226
Receipts 44,376 56,840
Expenditure 48,583 56,562
Balance at 31.8.20 25,297 29,504

Capital Grant (Staff Welfare)

Balance at 1.9.19 221 519
Expenditure 221 298
Balance at 31.8.20 0 221
Total Funds 25,297 29,725

Represented by:

Cash at Bank 13,287 13,641
Bank Deposit Account 12,010 16,084
25,297 29,725

For the year ending 31st August 2020 the company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for
complying with the requirements of the Act with respect to accounting records and for the preparation of accounts.

These accounts have been delivered in accordance with the provisions applicable to companies subject to the small companies regime.

These accounts were approved on 21st October 2020

pe
Signed y e Signed

Director: B Ojari Director: M Lord



Magic Dragon Pre-School, Bristol
Annual Report for year ended 31 August 2020

Registered as a company limited by Guarantee in England and Wales

Registered Office: 66 Kings Drive, Bishopston, Bristol BS7 8JH
Registered No: 5165820 Registered Charity No: 1105204

1. COVID-19
Preschool closed on March 19t 2020 and did not reopen until September 2020. Six members
of staff were furloughed. The leader continued to provide some level of support to the
preschool community with regular emails, activity suggestions, Facebook posts and story
reading videos, video messages for the children, letters from the staff to their key children,
home packs available to borrow and a Having Fun At Home booklet full of play ideas and
information.

2. Staffing

Sadly after many years Cathy has stepped down as a preschool practitioner at Magic Dragon.
We would like to thank Cathy for all of her hard work supporting children in their learning.

Niki has moved to the yellow group and Sally has moved to work with the blue group.

3. BAND

We are a member of this organisation which supports us with welfare requirements. Our
development worker, Elizabeth Male, has provided us with support throughout the year. Ellie
and Elizabeth from BAND carried out a pre-OFSTED check of our preschool in December
2019. We have some actions as a result of this visit including ensuring all staff are confident to
discuss Safeguarding questions with an inspector. The management team drafted a set of
questions with model answers relating to Magic Dragon to be shared with staff and the
committee.

Our policies were reviewed and as a result we have adopted all of the BAND policies from
September 2020.

A suggestion was made by BAND about lunch club provision and as a result, children now go
outside after lunch and access our outdoor provision as well as having an activity available
inside ‘to ensure that children are still accessing comprehensive learning opportunities’.

A target for the staff was to ensure that staff knew about the role of the Local Authority
Designated Officer (LADO) in managing staff allegations. As a result of this target, staff
meeting time was allocated to talking about the role of the LADO. Another target was to further
encourage children to be more independent which we are achieving by encouraging children
to wash their hands rather than just using hand sanitiser, being involved in snack preparation,
selecting their lunch boxes themselves from the trolley at lunch time and being involved in
setting up activities outside.

4. Policies

Magic Dragon Preschool policies have been reviewed and updated during the year according
to our schedule. We have adopted the BAND policies on their recommendation. New policies
adopted include a COVID-19 policy, environmental policy, contingency planning policy, zero
tolerance policy and a sun cream policy.

5. Health and Safety

The team carries out a daily check of premises and equipment. An annual health and safety
and fire risk assessment was due to be carried out on the premises by the Committee Chair
together with Sally in June 2020, but this has been postponed until November 2020. The
church hall representative has carried out a health and safety check with Niki in September

2020. L



New body map forms were introduced last year to ensure a comprehensive record of any
accidents was kept. Sally also compiles and analyses all of the accidents that occur at Magic
Dragon and feeds back to staff at each staff meeting.

6. Staff development and training

During the year staff attended various training and workshops, and completed some online
training through Educare (provided by The Early Years Alliance, of which we are a member) to
update and enhance their knowledge and skills.

Sally, our SENCO, has attended regular briefings throughout the year. Visits with the local
authority Inclusion and Portage team were also carried out.

Niki has undertaken the necessary training for her role as Leader, including attending the local
Leaders Network meetings, a very useful forum for sharing common issues. Ali, our
Designated Safeguarding Leader, has attended Safeguarding cluster meetings and a multi-
agency network workshop.

All staff have been kept up-to-date by in-house safeguarding training.

Supervision sessions (individual and group) and appraisals have been carried out for all staff.
An INSET in September 2020 focused on preparations for the children returning after
lockdown including how we could support children’s mental health and sharing of information
between keypeople for the blue group children.

7. Fundraising & Events
The Having Fun At Home booklet was designed and produced in order to raise some funds for
preschool and promote the preschool in the local area. This is an ongoing task.

8. Other events

The children enjoyed lots of trips last year including a trip to the post box, a shape hunt
around Bishop Road, an Autumn sensory walk, a traffic survey on Bishop Road, a sports day
at a local school, a trip to the supermarket to buy ingredients to make bird feeders and a
pirate treasure hunt following a route on a map of the local area.

Termly coffee mornings were held for parents to get to know each other and a short
workshop/presentation was delivered by Niki to support parents in helping their children at
home.

Parents were invited in to share lunch with the children after we had made an Autumn soup,
they were also invited in to watch the Chinese New Year dance and to watch our Christmas
show on the stage in the hall. We also had visits from a local Optician, a Chinese dragon
head was loaned to us by a parent to help celebrate Chinese New Year and a parent doctor
came in to lead a session with the children.

Learning journals now go home every term and the children’s next steps are shared verbally
with parents so that we can work together and share what we do at preschool.

9. Register

At the end of the year there were twenty children on the register at Magic Dragon, with 5
leaving to start Reception and 3 to join another preschool in September and one child moving
away from the area.

10. Promotion

This has been a focus over the past year. Flyers have been designed, printed and dropped
through letterboxes and put up around the local area. The Facebook page has been more
widely used to promote what we do at preschool. An open morning was organised for October
2019 and the one to be held on March 1912020 was cancelled. The website has been
updated to make it more accessible for parents to access information and for new parents
enquiring to get in touch more easily.

This report was approved on 21st October 2020
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Director: B Ojari Director: M Lord
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| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 3\ [o%| = 2. —

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act

2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
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e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.
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