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SERVE AFGHANISTAN

TRIJSTEES' REPORT (INCLIJDIN( DIRECTORS' REPORT)

FOR THE %VAR ENDED 31 DECEMBER 2022

The trustees present their annual report and finanmal statements for the year ended 31 December 2022.

The linancial ~tatements have been prepared m accordance v, ith the accotmting pulicies set uui in note I io the

tinancial statements and comply with the charitable company') Memorandum and Articles of Association, the

Cumpanics Act 2006 and "Accountmg and Reporting by Chanties: Statement uf Reconunended Pr«ciiie applicable

ui chanties preparing their accuunm in accordance with the Financial Repurting Smndard applicable in the UK and

Republic of Ireland (FRS 1021 letTective I January 2019P,

Objectives and activltles

The charitable company's objects are:

a) To relieve poverty, suffering and distre. s among the sick, the agtxi, the homeless, the needy and displamxt persons

in any part of the world.

b) To promote and provide for the advancement of education and traimng.

The trustees have reterred to the 6:harity Commission's general guidance on public benefit v hen reviewing our aims

and objectives and planning our future activities In particular, the trustees consider hnw planned activities will

contribute to the aims and obiectives of the chantable company. Serve Afghamstan works with poor and

margtnalised people m Afghamstan irrespective of their ethnic background, religion. gender or social standing.

Thc charitabl ixnnpany is dependant un thc smviccs of tts cxpatnatc stalf tu curry uut rts ubivwhvvs. Must of thc

expatriates give their time wiihout. charge. It is not possible to quantify the value of dus benefit tu the charimble

company. Out of pocket expenses are reimbursed to the staff and are shoivn under travelling expenses in the

financial statements.

Achievemeats and performance
Dunng thc year, tlm cliaritablc company carried out various activities in Afghanistan, in pursuit of thc aims stated

above.

Thc charitabl company's activities have bccn cstr:goriscd accurding lu lliree tvpcs:



SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUED)(IIVCLUDINI DIRECTORS' REPORT)

FOR THE %VAR ENDED 31 DECEMBER 2022

I. Humanitarian Res ouse Pru ramme (HRP)
Due to sanctions and the situation in the Afghanistan the donors were not able to fund the on-going projects in its

community development format. As a result, the strategy of the pro)ect was amended to focus on humanitanan

response. Under these project activities we submitted a proposal for Income Fieneration Programmes (IGP) and

Health Programmes. These programmec were implemented through 7 projects across three regionc, Central Region

(Kabul and Parwan 1. Eactern Region (Laghman snd Nangarhar) and Kandahar Region.

Across the three regionc, a total of 1,721 people ivere acsicted to start Income trenerauou Activities such as

carpentry, aissomy, welding, anunal luisbandry, poultry, nuni car mcchaiuc wotkshop, clcctncal ivorkshop,

tsdoring, painting, scv iag, quilt tasking, car wash. fruit scllmg, niiuiin a p tty shop, working as a cobiilcr knitting,

v alcr handpump rcpauma and stonework.

A. Achievement uf Central Region Huraanitarian Response
101 people are engaged in IGP activities.

100 people were supported for IGP and 95pc of them are getting income through these activititu.

EL Achicvcmcnt nf Factum Rcginn Humanitarian rcsponsc-
~ In the Fcstern region, 200 (100 male and 100 female) people v ere selected. 100 in Vangarhar and 100 in

Lagbman. All thece 200 people are engaged in serac forms of IGP and they are recco ing mourne from these

activities. The activities include pickle processing, bear(c work, Imudicraft work, tailoring, poultry. mobile

repainug, iiicycle repauing, pauitmg. colar repairc, carpentry, popcorn veodiug etc. Through the lt)P
activities they t ccciv- an incoruc ot'-'10 to 50 L SD dady

970 people arc ngsgcd in animal hushsndiy.

C. Achievement uf Kandahar Re~on-
In Kandahar 150 people have been supported with IGP (Goat rearms, Poulny, embroidery work, retail store)

with the support of Tearfund Australia.

B. Scrvc Fsiucatlon Programme in Crisis wac also implemented I)ader the HRP, wliereiu tlie h(inotcty (Psshai)
children ivere provided precchool class and aRer school progiamme. Under this pmiect, School-aged Pashai boys

and girls affected by shocks or crises have access to quality, basic education in s safe lenruing environment m theu

o»ct mother tongue to he equipped to do well in their ctudiec during the cnsis cituation. I&40 children including 320

I)oys and 320 girls were covered under this pro)ect v:ith 440 iu the preschool aud 200 iu the ader-school

progtaitullcs
2. Mainstrearnin le»4th disabilities

Tlus project is io empmver and equip institutions and conunurutim towards the integration of people with disability

(niainly thoce «'ith visual and hearing impaimients) into mainstream life. Seive works with vicually impaired,

hearing irnpaued aud lov; viciou childrcu The pmticulsr focus is to provide an mchisivc cducatiou for cluldrcn with

disabilities. For sustainaliility, Sciv works with inod I schools whcrc tlm school and conununity take rcspottsibility

for Ihc inclu~ion ol'disabkd children in Ihc cducsuon systmn and Ibc protect phases uui slier 3 yaur . In 2022, 911
children wuh duabdiues such as vicuall) impaireil, beanng impaired and luw vision were suppurted Io contmue

their educatiun in Earl) Intervention Programme, Preschool Proirmmme, Inclumye Education Programme in

govemrnent schouls and Uiuversity. Three Projects were nnplernented in ihe Eastern region. Cenusl regiun and

Kandahar.



SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUED)(INCLUDINC DIRECTORS' REPORT)

FOR THE %VAR ENDED 31 DECEMBER 2022

In relation to ruainstrearning people with disabilities:

A. Serve's Eastern Rug)on Disabil(ty Project (ERI)P) focuses nminly on the Hearing and Visually mtpatrtx(

children (HI and VI) and seeks to intluence the wider community in Nangarhar and iughman Provinces regarding

attitudes to disabled people. The project works to improve the quality of life for people with disabilities by

pmoiotmg rehnbilitation, eqnal opportunities, mtegration and protection of the rights of persons with disability,

leadmg to their fit(( participation in educational, economic. social, political and cultural activities in their

coltllllilllltics

Achievements in 2022 included:

34 HI (3 female, 31 male) students are in segregated classes. The hearing impmred are taught m separate

classes in scliool.

95 Hl (62 male, 33 fcmalc) attcndcd preparation classes for cutry to mclusivc classes
19 HI (14 nial, 5 f aisle) stud iits ar iu uiclusivc cia scs in thc Govcmnicnt schools

32 Vl (22 aisle. 10 female) students attended schools in mclusive classes.

43 Vl (21 aisle, 22 fcinalc') students attcndcd PBP.

30 (12 male, 13 li.,male) attending Huinc Based education programincs.

50 ph) sinally impaned (3& male, 15 I'emalt) students atiended inclusive education prugrairunes in

Government schools.

The project continued supporting 148 III students to continue their education.

16 incennve teachers were hired to support kmdergarden, Grade I and 2. Pour interpreters were hired for 4

inclusive classes in the government schools this year.

The pmject distributed all class materials and stationary to 14R H( and 105 VI students These included

braille papers, sport materials for VI, wluteboard, trunk, ivater coolers. notebooks, pens, pencils, colour

penmls, markers, erasers, slate, stylus, stylus frame. braille board and braille stxer.

20 incentive teachers received refresher traimng.
~ ') teachers»ere trained on Afghan Sign I anguage (Ape)t. ) grammar and 11 teachers»ere trained in brmlle

and nricntation inobility

20 inccnnvc tcachcrs rcccivcd rcfrcshcr traitung.

4 Inclusive bducatioo Action 1 'ommuee ((BAG) members' tram ings were done.



SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUED)(INCLUDINC DIRECTORS' REPORT)

FOR THE %VAR ENDED 31 DECEMBER 2022

B. Serve's Central Reman Disability Project (CRDP) aims to strengthen and empower people with disabilities

towards full participation in every aspect of life —utilising rehabilitation, awareness, advocacy, education, as v ell as

social support.

Achievementc in 2022 included:

433 children with disabilities I CwDi) were supported hy the flfii)ect this year. 7 & v Ds in preschool. 33 'v7 m

university, 91 Vl in hlimstiy of I ducation gcliooli (grade I to 12), 66 I ov Vision school, 143 Hl. 4TI

physirally unpaired I pl) and 26 micllcctually disabled I ID)
63 hbnistry of Education schools arc condncting inclusive education classes. Vl and HI students ar

anvnding Ihcsc classes. Iherc is no discniuinauon between divabkd and non-disabled students.

433 I:wDs passed in their tinal cxams and wctc proiuotcd to higher class s. 73 fcinaks front grade 7 to 12

who didn'I attend classes werc allowed tu )it Ibr cxams and werc prurnotai Io hiahcr class.

134 Teachers were tramed, 34 m inclusive educauon and 54 in braille.

20,000 saudents attended the aivareness programmes in morning assembly and were made aware of the nghts

and plights of the CwDs.

lg key meetings were conducted with school authorities and education deparunent.

TEAC has been formed and functioning in 4 model school. 4)t IEAC members are actively involved in

creating awareness and advocating for the rights 6'w Di.
~ T'ive days APST. training was completed for 16 interpreters and 3 days inclusive education traming ives

completed for 20 schoolteachers



SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUED)(INCLUDINC DIRECTORS' REPORT)

FOR THE %VAR ENDED 31 DECEMBER 2022

C. Serve Kandahar Disability Project (KDP) in the Southern Region works to provide inclusive education of
visually and hearing impairt»I children in government schools.

Achievements in 2022 included:

30 Hl .tudents under home-based cbasses and precchonl programmec are contmuing theu lessons.

28 Vl students attend the preschool programmes and the classes are on-going.

6 Vl ssudents attended inclusive education m regular classes at government schools.

Tv o types ol'class s arc conducted. Onc group is a special HI class laughi by thc inccnuvc icachcr I'or 2 '/.

hours. Another one is an mclusivc cducauon class taughi by ihe AFSL interpreicm. This group is tao+i in

thc class and follows thc scbool routine.

Braille books and otb r educational matctiala such as desks, talkuig watches, and Mp3s werc provided to

oeedy students.

Braille paperc were provided at different tune to the students duriug tbe last 6 months.

Purchased stationary hke cchool bags, schoolbook. '. notebookc. . and other educational materials and provided

to 138 HI and 37 kff Students at different times according tn their nestle.

Conducted 8 ILAC meetings in uvo Model schools.

Cunducied 8 parent meeungs in 8 schuuls.

ci.onductcd 6 dtsal»bty, mclusivc education and 7 mvarcncss programincs m 10 Clovcrtuucot schnols m

ditfcrcnt months.

~ iionducted 3 days of AFSI. interpreter training for 6 interpreter teachers in August 2022.

Conducted 3 days of APSL, braille, and inclusive education training for 30 teachers in two model schools in

Auguct months 2022.

Two Low Vision students were referred to the eye hospital for treatment.

Stall'aucndcd I'our advocacy m cungs with district oflieials and ihc Mmisiry of Education dcparlr»cnb

gtatTconductcd monthly meetings to review thc protect progrms and plan cvcry montli.



SERVE AFGHANISTAN

TRIJSTEES' REPORT (CONTINUED)(INCLUDINC DIRECTORS' REPORT)

FOR THE %VAR ENDED 31 DECEMBER 2022

3. Emer enc Relief Pr rarnrne-

Dunng 2022, thc chanty undcrtonk emergency relief programmcs m diffcrcnt locations of thc country m

mspnnse tn the effects of the cnnflict and ciisis situation in Afghanistan A tntal nf 10 relief operations were

cerned out and 10,475 famihes were reached.

Thc ciuctgcucy rchcf prograiuiucs mcludcd

1. HEF prujeet —(TUUK) — Toial vl'2500 Iiuiuhcs bcncliued Iyom ihc prujcci 1,000 internally displace

peuple (IDP) families in Jalalabad City and Surkhrod district in Nsngarhar Province un Is( 3rd, 5th and 6th

January 2022, 625 IDP Ihmil ice in hlehtarlam Citv and Alingar district in Laghman Province on 17th and 19

th February 2022. 37& IDP Icmilies m Kandahar and Arghandab districi in Kundahar Province vn 7th March

2022 and 500 famihes in Shaker Dam District m Kabul Province on 26th March 2022 received relief

materials.

Families were provided with a relief package typically consistmg of:

a. I'ood package —25 ko of rice, 50kg of wheat, 5 litrcs of cooking oil, ykg of rcd beans and 2kg of salt.

b. WASH kit —4 picccs of hand v:aslung soap, 5 picccs ot' laundry soap, 2 tub s of toothpaste. 3

tooihbrushcs and b washable Ihcc masks.

c. Tv v blanket~ were disuibuted Iu each beneliciary hvttsehvid

2. Rabat H)V Rciicf (SR(') —I'ntal nf4011 families heneiitted. The distribution vvas done on (itis April 2022

at Mu Hacha Knot distnct in Kabul province.

3. Parwan IDP Relief (SRU) —Tlic distribution was don on I g k 19 Dcccinbci, 20 2 ai Cliarikar city of
Panvao Province for 400 faiiuhes.

4. Kabul IDP Relief (Tear fund AUS) —Total vl'1300 lkmilies benelined. Distribution was dune Ibr 500
hvuseholds in Khak-i-Jabar vf Kabul Province vn 6th Apnl 2022. 500 househvlds in Sarobi distnct of Kabul

Province on 26th April 2022. 400 households in PD 6, Kabul city on 21st June 2022. 400 households in PD 7,
Kabul citv on 23rd Tune 2022.

5. Kandahar mp (FIF) —4fifl families henefitted m three lncations of Kandahar Province. Kandahar city-

141 families distnbuted nn 11th January 2022. Band district 100 families distributed on 7th Februan, 2022 and

Arghandab district- 219 families distnhuted on 1st March 022. The staff were able tn carry nut the relief

smoothly tvith ivnmen staff invnlved in assisnng the female heneficiades

6. Kandahar (CAM) - In Kandalmr Province, S rvv. was able to prvvidc rclicf'package io SUU liurulics on 4

ih and IUih ol'January, 7th uf I'cbruary, 1st ul'March and on 2Uih August iu 200 fniiulii:s. Ihc norns prvvid d

werc based on Sph rc standards ivluoh will assist them to have t'ood sccunty at least t'or onc uionth.
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TRUSTEES' REPORT (CONTINUED)(INCLUDINC DIRECTORS' REPORT)

FOR THE %VAR ENDED 31 DECEMBER 2022

7. CEDAR Relief including individuals- In Jalalabad city of Nangarhar Province. Serve was able to

provide rehef packaee to 500 families on 1st, 3rd. 5th and 6th of January 2022.

8. Kunsr snd parvenu Relief (KqvH) - 1300 families bcnctittcdl Food aud hygiene kits werc dismbutcd to

1000 families on 7th and 9th November 2022 in Kunsr Provmce snd in Parwan Province distribution ivns done

for 30() families on 19th l)ecember 2022.

9. Paktika Relief(TUK) -500 I'amilics ul'll:ctcdby thc carthquakc I'rom Pakiika Proiincc werc provid 4

14,000 Al'gham each as a mulu-purpose cash a sistsnce 1 htPCA) on 6ih July 202". These benefici«nes' houses

were t'ully or partially damaged by the earthquake

10. Relief for poor Kahul tTUK) - 1 0()0 poor snd vulncrablc families from Kabul rcccivcd Rclicf upprtrt

The distribution date was 23rd November, 23rd December and 31st December 2022.

11. Rclicf for pnor I.aghman and Psmvsn (Individual dnnor) —640 poor and vtttnerahle 1'amilies from

I agliman and Panvan received n:lief suppoit. I he distribution dates v ere for 376 families at l.aghman on

Fcbniary 17th snd 19th Fcbniary 2022 snd 240 famihcs nt Laglunan nn 18th of t)ctobcr 2022.
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FOR THE %VAR ENDED 31 DECEMBER 2022

Financial revdew

The financial statements for the year are set nut m pages 16 to 42. The Statement of Financial Activities on pages I ti

and I retlects net incoming resources of $47,(ig4 (2021; net incoming resources of $293,$06).

fhe trustees reviev the charitable company's reserves pohcy armually and regularly assess the adequacy of resetvm

against tliis policy

The charimble company's pulicy aims Io aclueve a balance between its operating workmg capital and a level of
reserves to be able to cope v ith unexpected events. Such events may include crisis response, evacuation and

repatriation of expatriate and local staff. unexpected gaps in donor funding, local disaster response or sudden loss of
assets or premises. Due to the highly unpredictable nature of the operating environment in Afghanistan and a

degree of uncertainty over income t)ows, it has been the charity's policy to maintain unrestricted funds (excluding

asset funds), which have arisen from past operating results, of fi months of unrestricted nperating expenditure plus a

fixed amount necessary to close the orgamsation in the event of an emergency.

At 31 December 2022 unrestricted funrts mnnunted to $490,SIX' (2021: $353,1i09), (nf v, hich designated funds

nruounted tn $106.027 (2021: $106,027)) and restricted funds were $3603)s7 (2021: $4s0, 764), totalling $SSI,457

(2021. $$04, i73). Tlus is a(iovc thc tsr t lcvcl and thcrcforc thc chatitablc company is planrunp to rcducc its

rcscrvcs Icvcl over thc coming years.

Restricted fitnds arc mblcct io spccitic conditions impuscd by donors.

Thc chatity tcccivcs th majnrity ot'its funduig in thc form of grant~ from mtcrnational tuhct'aud dcvclopmcnt

charitics. A breakdown of expenditor according Io Ihc cat gurics ol'activity shov n above is ~bown m Ihc Stntcmcnt

ul Fmancisl Activities and accomp any mg notes.

The trustees hnve inernll reapnnsibilny for the chantable company's system of internal cnntml. Such n system can

prmide only reasonable and not absolute assurance against errors nr frmids. There is a clear delegatimi of tlie

trustees' mrthouty through the I xecutn e Director tn the rest of the organisation.

Thc chantnblc company opcratcs an nnnual planning and budgctmg system with an annual budget approved by thc

I)card of Imslees. A linancial reponing sysiem cumpares resuln wuh ihe bwlget un a munthly basis.

A detailed register ul' Ihc usks lhcvxl by Ihc chattlabtc company is rnaintam d. Tlus register idcntilics Ihc malur

straiegic and operational risks faced and how they are being managed. This register is reviewed annually by ihe

trustees to reassess these risks and introduce procedures to address them as required.

The trustees are satisfied that systems are in place to monitor, manage and mitigate the charitable company's

exposure to major risks. They consider that maintaining the charitable company's general reserves at the levels

stated above and reviewing pmgress on addressing the charitable company's risk environment through the risk

register will provide the charitable company with adequate risk assurance and suAictent resource in the event of
adverse conditions They also recogmse that the nature of snme of the chantahle company's work requires active

acceptance and nmnagement of some risks when undertaking activities tn achieve its objectives
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Financial risk
The charitable company does not use complex tinancial instruments; it manages its activities using cash and cash

equivalents and venous items that arise directly from its operations.

The existence of these financial instruments exposes the charitable company to a number of financial risks which are

descnbed in more detail bein~. Tbe main risks arising from the Tnist's tinancial instruments are liquidity nsk and

cash flow intemst rate osk.

Liquidity risk - thc cbantablc company manages its cash and cash cquivalcnt rcsourccs, including sufticicnt workiug

capital, so that all its operating n cds arc m t ivithout tbc nccd for short-term borrowing

Intcrcst rate risk — th charitable company carne intctcst on ca Ii and cash cquivalcnt dcpo its. With intcrcst rates

currently low, th trusmcs will consider action to incrms thc mcmnc lhom these deposits, provided it docs noi

jeopardise tbe hquulity or security of the tmsfs assels.

Credit risk —this arises from the possibility that amounts owed to the charitable company will not be repaid. The

charitable company does not undertake credit activities so it is only exposed to credit risk as it arises from normal

business. Credit risk is managed through the use of approved banks and investment compames and the prompt

collection of amounts due

Future Plans

In 2021 Serve Afghanistan initiated a strategic planning process for the period of 2022 to 2024. Ilowever in August

2021, the Taliban took power throtkJtout the country. Tlus resulttxl in the suspension of activities for a number of
projects and uncertuinty about future operations. Since that time, the Charity has been uble to restart its activities

and received letters ot authori sation for its ongoing work in the country. During late 2021, and through 2022, the

Charity has been able to connnue much of its core programmes as well as undertake relief interventmns in response
to the ongoing cutis in the counuy, including respondmg to emergency needs. The ongomg climate of msecunty

and unpredictability hav of course, always to he taken into account.

Structure, overnance and manageruent

Serve Afghanistan is a company limited by guarantee and a charity registered m England and Wales. The chantable

company operates from Katte &.har, Kahul, Afghanistan.

fhc trustccs, who aic also thc directors for thc purpose of conipaov lais. aud v:ho served dunng thc year aud up to

tll cate ot st@lamia ot tile flllallclai statclu tits wcitx

Mr P J fttvgcratd

Mr M l.arson

lvfr P J Vander Meulen

Ms J M Coll ms

Dr. S Varughese

Mr M V K Wade (Appojnttx) 26 Noveinber 2022)
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Nomination) for appointment of trustees come from within the trustee board. Appointments are approved by a

majority of the other trustees. Usually, those appointed will have connections to the organisation and have had

exposure to the chanty's work in Afahamstan.

There is an infnrmai induction and training pmcess for trustees.

The trustees (listed above) are responsible for the overall direction of the chanty. Responsibility for the day to day

management of the C'lmrity's central administration is delegated to the Executive Directnr who is supported by n

Semor Finance Manager. Dunng the year, rhe senior members of stnty were the Txecutive Directnr and the Semor

hfanagernent Team

Kennedy t)bann(in(an: I.xecunve t)it'ector

Saber Alitnt lhrsmtor (Pro)acts)

Mujtaba Khan: Director (Dpcrntions)

Saiim Pardes Seruor Manager (Tcchnical advisor for Disability)

Masood Mah oon: Senior Mana er (Projectst
Abdul Hasib Abid: Manager (HR)
Bakht lvlohammad Momand: hfanager (Finance)

Remuneration of key management personnel is discussed at board meetings Consideration is made nf the pay
required for expatnate snaff to work in Afghanistan

Disclosure of information to aaditor
Each of the trustees has confirmed that there is no information of v'hich they are aware which is relevant to the

audit, but of wluch the auditor is unaware. They have further confirmed that they have taken appmpriate steps to

identify such relevant information and to establish that the auditor is aware of such information.

Thc tnistccs' rcpnrt wns apprnvcd by th- Bonrd of Trustccs.

Mr hf I,arsnn

Tru tee

Dated: 2 September 2023
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE %VAR ENDED 31 DECEMBER 2022

The trustees, v;ho are also the directors of Serve .Afghanistan for the purpose of company law, are responsible tor

preparing the Trustees' Report and the accounts in accordance with applicable law and United Kingdom Accounting

Standards (Usted Kingdom Generally Accepted Accountmg Practice).

c:nrnpany Law requires the trustees tn prepare accounts fnr each financial year which give a true and fair view nf the

crate nf affaim nf the charitable company and of the incoming resnurces and applicatinn of resources, inclnding the

mneme and expenditure. of the charitable company for that year.

In preparmg these accounts, the tiustees are required to:

- select suitable accounting policics and then apply them consistently;

- obscrvc thc iucthods aud principles in thc (:.hantics SURP;

- make judgemenis sml estimates thai «re reasonable and prudenk

- state whether applicable UK Accounting Standards have been followmk subject to any material departures disclosiul

and explained m the accounts; and

- prepare the accounts on the going concern basis unless it is inapprnpriate to presume that the charitable cnmpany will

continue m operation.

The uustees are respnnsihle fnr keeping adequate accounting recnrcLc that disclose with reasonable accuracy at any time

the tinancial position of the chants hie company and enable them to ensure that the accounts cnmply with the

Companies Act 2006 They arc also rcspnnsiblc for safcguardmg thc assets of th- chatitablc company and hcncc for

taking reasonable steps for the prevention and detection of frmid and other irregularitim.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SERVE AFGHANISTAN

Opinion

We have audited the financial statements of Seta e Afghanistan (the 'charitable company') for the year ended 31

l)ecember t)22 which cnmpt isa the statement of tmanciel activities, the balance sheet, the staterueut of cash tlows and

notes to thc fiuaucial statcin uts, includuig sigiuticaut accounting policics Thc financial r porting framework ther ha

bccn applied m their preparation is applicable law and L'nitcd Kingdom Accountmg Standards, mcludmg tmancial

R portmg Standard 102 The Fin unci id Repur ii ng Stun durd upplh ohie i n the VK end Repr rh)i c ufqre(uni) ( U tu ted

Kingdom Cmnctally Acccptcd Accounting Practice).

Ill oils oplllloll, tile tlllflllcull sfatcltlcllts:

give a true and fair view of the state of the charitable company's affairs as at 31 December 2022 and ot'its

incoming re. ources und application of resources, including its income and expenditure, for the year then ender)t

have bccn properly prcparcd ui accordance with Linitcd Kingdom On& mlly Acccptcd Accounting, Ptacticc; and

have been prepared in accordance with the requiremems of the f.'ompanies Act 2006

Basis fnr nplnlnn

Wc conducted vut audit iu accordance with Iutcrnatioual Standards ou Auditing (LK) (ISAs (UK)) and applicable law.

Uur responsibdities under those standards are further descubed m the Auditor's responsibilities for r)ie uridii u/ ihe

iinunr iui iiuiemenia section ot'our tcpot t Wc arc indcpcndcut of thc chanteblc coinpauy m accordance vnth thc ethical

rcquircmcnts thai erc rclcvanl lo our audit ol thc linancial statcmcnts m thc UK, including ihc FRC's Ethical Standard,

and we have fullilled vur uther elhmal respvnsibt(itive in eccurdance v nlh these requirements. We behave that the audit

evidence we have obtained is ufficient and appropriate to prvvide a basis tor our opinion.

Cnncluslons relating to gnlng concern

ln auditmg the fiuauciel stateiueuts, we have cnucluded that the trustees' use of the gomg concern basis of accouutmg

m thc preparation of thc tinencial statcmcnts is epptopriat

Based vn ihe wurk ive have performed, v e have nvt idenidied any malenal uncertemiies relaung iu events vr

conditions that, individually or collectively, may cast significant doubt on the charitable company's ability tu continue

as a going concern fvr e penvd vf ai least twelve mvnthe Bvm when the linanmal era(emeute efe euthvrtem) lbr issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SERVE AFGHANISTAN
CONTINUED

Other information

The other infnmtation comprises tire mformation included in the annual report other than the financial statements and

onr auditnt's repott therenu. The ttusrtees are responsible for the other mforniatinn contmned withm the annual report.

Our opiiuon on thc financial statements do s not cover thc other uit'ormation and, cxccpt tn tbc cxtcnt othcnvisc

explicitly stated in our rcport, wc do not cxprcss any form of assurance conclusion thcrcon. Our responsibility is to read

th- other mformation and, m domg so, consider whether thc other informauon is ruat nally uiconsistcnt with thc

tiiiancial statcmcnts or our knov ledge obtained in thc couixc of thc audit, oi othcrwisc appear to bc inatertally

misslali d. II wi: idcniily such malcnal incomislcncics or apparcnl tiralcrial miialalcmcnis, wc afi' rl qlini il to Ih'li rmmc

whether ibis gives nse tu a maienal miksialement in tbe financia statements themselves. If, based un the work we have

performed, we conclude that there is a material misstatement of this other information, we are required to report that

fact.

We have nothing tu report in this regard.

Opinions on other matters prescribed by tbe Companies Aet 2006

In our opinion. based on the v, ork undertaken m the course of our audit:

the information given in the trustee(' report for the financial year for which the financial statements are prepared,

which mcludes the directors' report prepared for the purposes of company law, is consistent ivith the financial

statemenrs; and

thc directors' r port inchidcd witlun thc trustc s' rcpnrt has bccn prcparcd in accordance vnth applicable legal

rcquirem nls.

Matters on which ive are requu ed to report by exception

in the light of the knowledge and nnderstanding of the charitable company and irc envimnment obtained in the course

of the audit, we have not tdentttitd material misstatements m the directors' report mcluded within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Aci 2006 requires us

to report to you if, in our opmion:

adequate accounung records have nut been kepi, ur returns adequme I'or uur audit have nut been tecelved lrutll

branches not visited by us; or

the linancial slalemenls are nol m a~cement with the accounung recurds and returns; ur

certain disclosures of trustees' remuneration specified by law are not made; or

wc have nut r ccived all the information and explanatiuns wc rcquirc for our audit

the trustees were not entitled to prepare the financial statements in accordance v ith the companies regime and

take advantage of the small compames' exemptions in prepartnu the trustees' report and from the requirement to

prepare a strategic report
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SERVE AFGHANISTAN
CONTINUED

Responsibilities of trustees

Ax explained more fully in the statement of trustees' responsibilities, the trusrees. who are also the directors of the

chantahle company for tbe purpnse of couipany lmv, are respousilile for the preparatinu of the fiuaucial stateiueuts allcl

fot being satisfied that they give a true and fair view, and for such uitcrnal control a th tnist m dctcrlillllc is nccc'sary

to enable tlic preparation of tmancial statcmcnts tliat arc frcc from matcnal misstatcmcnt, whctllcl' du- to fraud or error.

ln picparmg thc tinancial statcincnts, thc trustees ate rmpoiunblc for assmsiiig thc chants ldc company's abihty to

continue as a going concern, disclosing, as applicable, matters rclatcd to going concern and using thc going conccm

basi~ of accxruntmg unless thc trustees either intend to hctuidatc tbc charitable curnpany or to cca)c up rations, or have

no reahsuc alternative but to du so.

Auditor's rmponslbllitlcs for thc audit of thc financial statcmcnts

Our objectives are to obtain reasonable assurance about v;bather the financial statements us a whole are free frum

material misstatement, whether due to fi aud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with

ISAs (UKl will always detect a material misstatement ivhen it exists. Misstatements can arise from fraud or error and

are considered material if. mdividually or m the aggregate, they could reasonably be expected to intluence the

economic decisions of users taken on the basis of these financial statements

Irregularihes, including fraud, are instances of non-compliance with laxvs and regulations. Ipe design procedures in line

v ith our responsibilities, outlined above, to detect material misstatemems in resptxt of irregularities, mcludmg fraud.

The extent to which our procedures are capable of detectmg in egulartttes, mcluding fraud. is detailed below.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SERVE AFGHANISTAN
CONTINUED

Basal on our understanding of the charity and the sector in which it operates, we identified the principal risks of
non-compliance with laws and regulations related to the acts by the charity, ivhich v ere contrary to applicable laws and

regulations including fraud, and we considered the extent to which non-compliance might have a material effect on the

financial statements. We nlso considered those laws and regulations that have a direct impact on the preparation nt the

financial statements cuch as the Cnmpanies Act 2006 We evaluated management s incentives and opportunities for

fraudulent manipnlation nf the financial statements lmcluding the nsk of override of controls), and determmed that the

principal nsks were related to mflated revenue and the clmnty's net income fnr the year

Audit procedures perfonued included: review of the financial statement disclnsures tn underlymg supporrmg

docnmcntation, rcvicw of convspondcncc with and r ports to thc regulators. mcludmg corr spondcncc with thc c:barity

Cominiswon, icvicw of corrcspondcncc with legal advisors, cnquincs ul'inanagcmint and rcvicw uf'intcriml audit

rcpotts in so far as they r lated to thc tinancial statcmcnts, and in tcstmg oflouinals and evaluating whcthcr thmc was

cvidincc of bias by thc trustees tliat rcpt cscntcd a risk of matinal misstatcinint dui to fraud.

There are mherent limitauons m the audit prucedures described above and the further removed nun-iomphance with

laws and regulations is from the events and transaction~ retiected in the tmancial statements, the less likely v:e would

become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not

detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional

misrepresentations, or through collusion.

A further description of nur responsibihties is available on the financial Reportmg Council's website at:

https. Xscscv. gc nrg uk'auditnrcresponcihilities. This description forms part of our auditor'c report

Use of our report
This repurt i made solely tu ihe company's members, as a budy, in accordance with seciion 391 of ihe Companies Act

201A Our audit work has been undertaken so that we mieht state to the company's members those matters we are

required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, sve do

not accept or assume responsibility to anyone other than the company and the company's members as a body, for our

audit work, for this report. or fnr the opminnc we have fomied.

Michael Mealing (Senior Statutury Auditor)

for and on behalf of UHY Hacker Young 27 Septemtier 2(123

Chartered A«countants

Statutory Auditor
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SERVE AFGHANISTAV

BALANCE SHEET

AS AT 31 DECEMBER 2022

Noies 8

2022 2021

Fixed assets

Tnneiblc assets

Current assets

Debtors

Cash at bank nnd in hand

16

17 1, 34

996,756

8.786

89,679

, 73,251

12,925

Creditors: amounts failing due within

one veer
19

1.020,990

(178.319)

862,930

(71,482)

Net current assets 842 671 791,448

Total assets less current liabilities 851.457 804,373

Income funds

Restricted functs

Unresti ic ted I cllils:

Designated funds

Cieneral funds

21

22 106,027

384,473

360.957

106,027

24. 582

450,764

490,300 353,609

851,457 804,373

The financial statements were approved by the board of directors and authorised for issue on 27 September 2023 and

are signed on irs behalf by:

Mr M I.arson

Trustee

Company Registration Vo. 04759091



SERVE AFGHANISTAN

STATEMENT OF CASH FLOWS

FOR THE %VAR ENDED 31 DECEMBER 2022

Notes 5

2022 2021

Cash lions froru operaiing activities

Cash generated froin operauons 26 32'7,886 23,387

lavestlng activities

Purchase ol'tangible (ixcd assets

Proceeds on dicposai of tangible tired acceic

luvestment mcome

(5.c32)

1,466

4.033

(41,302)

120

142

Net cash used in investing acttctttes (33) (4,040)

Financing scdvttitn

Pmceedc from borrowingc

Repayment ol'borroudngs (44, . 23)

44,723

Net cash (used in)/generated frum financing

activities

Net increase in cash snd cash equ(va)ence

(44,723)

283,130

44.723

64,070

(.'ash and cash equivalents at beginning of year

Effect of forei n exchange rates

773,251

(59,625)

7 2.342

(63,161)

Cash and cash equivalents at end of year 996,756 773 751



SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATK1$IKNTS

FOR THE %VAR ENDED 31 DECEMBER 2022

I Accounting policies

(.haidty information

The chanty is a company limited by guarantee, incorporated m England and (kales and has no share capital. The

liability of each member in the evetu of winding-up is limited to f5. At 31 December 2022, there were &i

members (2021: 5 members).

1.1 Accounting cunvention

The financial statemenrs have been prepared m accorunnce ivith the charitable company'c Memorandum and

Airncles of Association, tlie Compames Act 200&r and "Accountmg and Reporting by Charities: Statement of
Rcconmi ndcd Practice applicable to chmitics picpanng their accounts in accordance with tb- Pmancial

Reporting Standard applicable in thc UK and Republic of ireland (PRS 102) (cffcctivc I January 2019)" Thc

charitable company is a Pubic Renefit Entity as defiued by I RS 102.

The accounts are prepared in US Dollars ($). Monetary amounts in these accounts are rounded to the nearest $.

The currency of the primary economic environment in which the organisation opemtes (its functional currency) is

Afghanistan Afghani (Apbf).

The financial statements have been prepared under the historical cost convention. The principal accounting

policies adopted are set out below.

1.2 Going coucern
At tire nme of approving the tinanmal statements, the trustees have a reasonable expectation that tire charitable

company has adcquatc rcsourccs to continue in operational xistcncc t'or a pcrioii ot'at least 12 iuonths from thc

date uf thc approval ot &herc accounts.

In reaching that conclusion the trustees are conlident that the charity has sutlicient Equality and unrestricuxl

reserves to meet its debts as they fall due over that period. They have also considered the possibility of having to

cease operations in Afghanistan and are coniident that they have sutiicient reserves for an orderly reducuon in

operations. The chanty has a history of having. Mini~try of Economy approval to operate in Afghanistan and

despite the political changes they have continued to receive approval from the Ministry of Public Ilealth until 30

June 2026. The trustees also continue to have suppon tmm their t'unding partners, with funds of $1.3million

already bemg pledged for 2023 and $2.5mill ion for the years 2024 and 2025. The trustees are confident that the

charity can contmue providing suppon thmugh their work in community development and empowenng of people

with disabilities.

1.3 Charitable funds

Dares(noted t'unds are available for use at the discretion of the trustees in furtherance of their charitable

objectives unless the funds have been demgnated for other purposes.

Designated funds compose funds ivhich have been set aside at the discretion of the trustees for specific purposes.

The purposes and uses of the designated funcLs are set out m the notes to the financial statements



SERVE AFGHANISTAV

NOTES TO THK FIVANCLAL STATEMENTS (CONTgfrr LIED)

FOR THE %VAR ENDED 31 DECEMBER 2022

I AccounNng poUcles (Continued)

Restricted funds are subject to sprcitic conditions by donors as to how they may be usixl. The purposes and uses
ol'ihc restricted funds urc sct out in Ihc notes Io the linancial statcmcnts.

I d lucome

Income is recogmsed v;hen the charitable company is legaUy entitled to it aher any performance conditions have

been met, the amount( can be measured reliably, and it is probable that mourne iviU be received.

(.ash donations are recognised on receipt. Other grants and donations are recognised once the charitable company

has been notitied of the grant or donanon, unless perfomiance conditions require deferral of the amount. Income

tax recoverable in relation to donations received under Gift Aid or deeds ot'covenant is recogmsed at the arne of
the donation.

Thc chaniy is dcpciidcnt on thc scmuccs of its cxpatriatc staN'to catry out its oliI ctivcs Ivlosi of thc cxpainat s

give their time without charge and it is not possible to quantify thc value ot' this bcnctit io thc charity.

Out-uf-puciret expemes are reunbursed lo Ihe itaU and are shown under bevelling expenses m Ihe linanmal

statclllcnts.

Tmding income represents mcxnne Iyum evaluation services prov nled Io other chan hex and Ihe prinung of Bradle

maienal.

1.5 Expenditure

Expcndmirc ts tvcognis d once there is a legal or constnictivc obhgation to make a payment ro a thud party, it is

probable that settlement vali be required and the amount of the obligation can be measured teliably.

Irrecovemhle FAT is charged as a cost against the activity for which the expenditure was mcurred.

Regional oftice support costs have been allocated to activities based upon annual budgeted expenditure and other

suppon costs have been allocated to acuvities based upon actual expenditure.

lch fanglble fhed assets

Tan~hie lixed assets are iruuagy measured at cost and subsequendy measured at cost or valuation, net of
depreciation and any impaument lomes.

13epreciation is recogmsed so as to wnte off the cost or valuation of assets less their residual values over their

useful lives on the following bases:

Computer equipment

Oftice equipment

ldotot vcluclcs

33.33'I samight Ime

20'. '
straight line

20% strai ht linc

The gain or loss arising on the disposal of an asset is determined as the difference benveen the sale proceeds and

the can3 mg value of the asset, and is recoemsed in the statement of financial activities

ai



SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATEMENTS (CONTI' IJKD)

FOR THE %VAR ENDED 31 DECEMBER 2022

I Accounflng poflcles (Continued)

1.7 Impairment of tlxed acsetc

At each mporting end date, the charitable company reviewc the carrying amounts of its tangible assets to

determine whether there is any mdication thar thoce ascetc have sutTered an impairment Ios . If any such

indication crusts, the recoverable nmount of the asset is esumared in order to determme the extent of the

1mpaiiiii alit tocc (if any)

Rccovcrablo ainount is thc lugbcr of fmr value less costs to scfl and value in us lu asscssme value in usc, thc

cstimatcd future cash flov's arc discounted io their prmciit value usiiig a prc-tax discoiuit rotc tliat rctlccB cmrcnt

market asscssmcnts of thc time value of uioucy aud thc tasks spcmfic to thc asset tor wluch thc cstmmtcs of fiuuic

cash tlow have not bccn adjusted.

II the recuverable amount ol un amer is estimated to be less than its warrymg amount, the marrying amount of the

asset is reduced to its recoverable amount. An impairment loss is recognised immediately in

income '(expenditure) for the year, unless the relevant asset is carried at a revalued amount, in which case the

unpaument loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if and only if, the reasons for the impairmem loss have ceased to

apply. Vr'here an impairment loss subsequently reverses, the carrying amoum of the asset is increased to the

revised estimate of nc recoverable amoum, hut so that the increased coming amount does not exceed the

carrying amount that would have been determined tmd no impanment loci been recognised for the accet m prior

years. W reversal of an impanment loss ic recogmced immediately, unless ttie relevant ascet ic camed m at a

icvalucd amount, in which case thc icvcixal of thc inipaumcnt loss is trcatcd as a invaluation iucrcasc

1,8 Cash and cash equivalents

Cash and each equivalents include cash in hand, depocitc held at call ivirh bankc, other short term liquid

investments with original matunues of three months or less, and hank overdraRc Bank overdraftc are shown

withm boo owmgc m currmit liatiilitiec.

Ethical uivcstmcnts aic social invcstrncnts iuadc ui support of d vcloprncnt protects, ivluch bcncfit disadvantaged

and inargmaliscd individuals.

1.9 Financta) instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other

I'inancial Instruments Issues' of I RS 102 to afl of its financial instruments.

Financial instruments are recognised when the charitable company becomes pam, to the contractual prm isionc of
the inctrument.

Fmanciat assets are otl'set. with the net amounts presented m the accounts when there. is a legally enforceable

~gtit to cet off the recogniced amounrc and there is an intenoon to settle on a net basis or to realise ttie acset and

settle the liabilih sunultaneoucly.



SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATEMENTS (CONTE' lJKD)

FOR THE %VAR ENDED 31 DECEMBER 2022

1 AccounNng poUcles (Continued)

geste ffnanclal assets
Basic financial axxetx, which include debtom and cash and hank balances. are initially measured at transaction

price mcludmg trnnsaction cost. and nre subsequently carried at aroortised cost usmg the effective inrerest

methnd unless the arrangement constitutex a financmg transaction, where the transaction ix measured at the

present value of tlie future receipts discounted at a market rate of mterest. Imnncial assets classitied as receivable

wit(un ouc year arc uot aniortiscd

impairment of financial aeaeta
I mancial asxetx, other than those held nt fair value through mcome and expenditure, are assessed for indicators of
unpaurncnt at each rcportmg datr. . Finiuicial ass ts ar impaired xvhcrc thcrc is obicctivc cvidcucc that, as a result

ot onc o»nore cvcnts that occurred atter thc initial recognition ot thc tinmicial asset, thc cstimatcd fiiturc cash

llows have been alfected.

U'an assai is impaired, the irnpairmeni loss is the dillbrence between the carrymg amount and the present value ul'

Ihe esumated cash flows discounted ai Ihe assai's origmal ellbcuve interest rate. The unpairment loss is

recocmised in net income. '(expenditure) for the year

If there is a decrease in the impairment loss arising t'mm an event occumng aRer the impairment ives recognised,

the impairment is reversed. The reversal is such that the current canymg amoum does not exctmd what the

carrymg amount ivould have been, had the impanment not previously been recogmsed. The impairment reversal

ix recognised in net incomei(expenditure) for the year.

Dwecogni lion of linenci el assets
Financial assets arc dcrccogniscd only when thc contrachial rights to thc cash tIows from thc asset cxpirc or arc

settled, or when the chantable company traasfets the tmaucial asset and substautiaffy all the risks and rewards of
ownership to anoth r entity, oi if sornc signdicant risks and rewards nt'owner slup ar rctamcd but conttol of thc

asset bns transli:rrcd lo anuihm pant that is able Io scg thc asset in ils entirely to an unrclatcd third party.

geefc fi'nencial liabilities

Basic linancial liabilitii s. includmg creditors and bank loans arc milially r comiimd at Iransacbun price unless

Ihe arcangement constilutes a Iinancing Imnvaction, where Ihe debt instrument is measured «I Ihe present value of
the future payment» discounted at a market rate of interest. Financial liabilities classified as payable within one

year are not amortised.

Debt instruments are subsequently curried at amortiseil cost, using the etyective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
opemtions from suppliers. itmounts payable are classified ns current liabilities if paymem is due within one year

or less. If not, they are presented ax non-current liabilities Trade creditors am recognised initially at transaction

puce and subsequently measured at amofficed cost usmg the effective mterest method.

Derecognltlon of financlal llebfffgea

Financial liabilities are derecogmsed when the charitable company'x contractual obligations expire or are

discharged or canceged.



SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATE)kIKNTS (CONTI)cclJKD)

FOR THE %VAR ENDED 31 DECEMBER 2022

1 Accoundng poUcles (Continued)

1.10 Employee benefice

The cost of any unused holiday entitlemem is recognised in the period in which the employee'c services are

recetvol.

Termination benefits are recogniced immediately as an expence when the charity ic demonctrably committed to

tenuinate the einployment nf an employee or to provide termination beuefits.

1.11 Foreign exchange

Transactions m currencies other than US Dollars are recorded ar the rates of exchange prevailing at the dates of
the transactions. At each reportmg end date, mouersry assets and liabilities that sre denomiuared in foreigu

currencies sre retranc lated at the rates prevm ling on the repornng end date. ()arne and locsec ansmg on tranclanon

arc includcdl iu nct iucorncr(cxpcnditurc) for thc pcnnd

1.12 Employee savings fund

All Serve employees become part of the Serve savings scheme alter working for one year. Under this scheme an

amount is deducts monthly for each employee according to their grade on the Serve salary scale and the same

amount ic contrihutrx) hy Serve towards a fund that ic available to the employee for certain expenses. The

Employee Savmgs Fund is kept m a separate account to the rest of Seme's funds. The fund ic included in

creditors.

2 Critical accounting estuuates and judgements

lu the appbcation of the cliantable company's accountmg pohcies, the trustees are rertuued to make Iudgements.

cstirnatcs and assuuiptioos about thc carrymg amount of assets and liabditics that arc not r adily sppan:nt from

oilier sources. Thc cstimaun and associat d assumptions ari: based on liistoncal cxpcricncc and oilier factors that

are considered tu be relevank Acuial results mav differ from these esnmates.

The estimares and underlying assumptions are reviewed on an ongoing basis. Revisions to accountmg esnmates

are recognised m the pened in which the estimate is revtstx) where the revision at'theta only that penod, or in the

period of the revision and future periods where the revision affects both current and future periods.

The trustees do not consider there to be any critical accounting judgements or estimates.
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SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATEMENTS (CONTIIvrlJKD)

FOR THE %VAR ENDED 31 DECEMBER 2022

3 Donations and legacies

Tntal Tntal

2022

S

2021

1)onatinns and grRs ) 43v 143 I 40v 298

Donations and gifts
I'kAK Auvrraha

Kindernothilfe

Tuarfund LIK

CAM

c'cd sr Fund

Lmda hlorgruvc Foundariun

Jae-('lmel Kim

Fif
CBM

Trust Budge Cilobnl Foundation

SKO

Orhcr

860,619
r I ),812

642, 875

139

143,298

.',880

48,510
9200

80,000

125,003

61,8rO

538,382

18LOS5

367, 186

99,726

74,925

5,960

51,000

2,432, 143 1.403,298

Other dunatrons arc donauons Iburn mdiv rduals.

4 Charitable activities

2022

S

2021

5

Sales wrthm chantahle nctivrtres 2, 110 '),913



SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATEMENTS (CONTIIfiLtKD)

FOR THE %VAR ENDED 31 DECEMBER 2022

5 Investments

2022 2021

interact reeeivahle 4,0 I 1 142

All Ulvtnhni nt Uleonle Is Unle)tlletett

6 Other income

n ccoficcd nccldcccd '1'otal ~ cct Iclcd nclldclcd Iotal
f ddc

2022

r dtn

2022 2022

fi ddc

2021

$

f tdc

2021 2021

Other income l.t71 1571 3.978 3,978
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SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATEMENTS (CONTIissLtKD)

FOR THE %VAR ENDED 31 DECEMBER 2022

8 Descriptiun uf charitable activities:

Dissbditv

To mainstream people with disabilities, Serve, in partnership with others. aims to empower and equip institutions

and communities tosvarcls the integration of people ndth disability tmamlv blind, deaf, mentally challenged and

physically disabled) mto mainstream life.c~
Activities facilitate processes within local communities leading to their ability to develnp and access local.

provincial imd national resoutces and to suengdhen livehhnod opportunities nf vulnerable groups in the

cnuccntration areas whcrc Scrv is active

Dunng gts22. thc clianty undertook cmcrgcucy rclicf prngramiucs in diffctcnt locatioca of thc countty m

icsponsc to thc ctl'ccts of the contlict and crisis situatiun in At' hanistan. A total of 10 iclict operations weir

carried uuh winch uicludcd givmg help tu displaced pcuplc.
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SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATK1$IKNTS (CONTIfsLtKD)

FOR THE %VAR ENDED 31 DECEMBER 2022

10 Support casts

Support costs Governauce
costs

2022 Supporl costs Goveruance
custs

2021

Statf costs

Depreciation

Other supporl coals

85,316
3,813

75,744

85,316
3,813

75,744

79,508
'1 158

81,132

79,508

9, 158

81,132

Audit fees 28,920 28.920 23.040 2 1,040

1 tv4. 873 8,920 193.793 169,798 23.040 192,838

Analysed between

Charitable activin s 16-1.8'73 28,920 193.793 169,798 23,040 192,838

Governance costs mciudes payments to the auditors of $28,920 (2021- $23,040) for audit fees.

11 Trustees

None of ihc trustees (or anv persons conncclcd with ihciiil rcccivul any rcmuncralmn dunng ihc year, bul 4 uf
them were rennbursixt $3.998 for iravelhng expenses (2021- none).

12 Kmployees

Number uf employees
I'he a~erage monthly number of employees dunng the year was:

2022

Number

2021

Number

105

Kmpluyment costs 2022

$

2021

$

Wages and salanes 330,738 &48,1192

No remuneration was paid to any employee m exmm of $.2,613.



SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATE)$IKNTS (CONTI)cslJKD)

FOR THE %VAR ENDED 31 DECEMBER 2022

13 Other

2022 2021

(stet loss on disposal of tangible ftxut assctn 3,356

3,3S6

1 d Tsxstlon

The charity is exeropt from tax on inconte and gains falling within section 505 of the Taxes Act 1900 or section

2S2 of ttie 1 axation of (.'(iargeahle Ciains Act 19')2 to ttie extent ttiat these we applied to iis charitable ohtecis.

15 Other gains or losses
nnccslckicd acsiclclcd Tata)

a nds 2022

Total

2021
ac

$

Foreign exchnnge (loca)'gain (3, 112) (56,513) (59c625) (63.161)



SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATE)$IKNTS (CONTIftcl)KD)

FOR THE %VAR Efttf)ED 31 DECEMBER 2022

16 Tangible lixed assets

Cost

i:otapatcr Omceeaatpmeat Motorrehtetm

s Ip t

$ $

t otal

Atl January 2022

Addktions

Disposals

4,722 123,718
',027 3,505

(3,167) (8,383)

141,376

(172381

312,816

5,532

&28,788)

At 31 December 2022 46,582 118,840 1 4, 138 289,560

Depreciation and unpairmeni

At I .lanuary 202.
Deprecmtion charged in the year

blumaatcd m resp ct ot dtsposals

45,346 117,205 137,340 299,891

2,485 2 297 4,036 8,818

(3,160) 17.537) (17 o38) (27,935)

At 31 Dcccmbcr 2022 44,671 111,965 124,138 280,774

Carrying araount

At 31 December 2022 1,911 6,875 8,786

At 31 December 2021 2,376 6,513 4,036 12,925

17 Debtors

Antounts falling due wtthin one year:

2022

5

2021

$

Trade debiom

()ther debtors

Prepayments and accrued income

7,113

13,932

3, 189

65,476

1'1, 02

4,501

24,234 89,6.'9

18 Loans and overdrafts

2022

$

2021

$

Bank overdrafts 44, 723

Payablc within onc year 44, 723



SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATEMENTS (CONTIPclJKD)

FOR THE %VAR ENDED 31 DECEMBER 2022

19 Creditors: amounts falling due ivithin one year

Notes

2022

5

2021

5

I3aak loans

Deferred income

Ti ailc crcciltois

Other creditors

Acmruals

62,414

17,660

72,565

25,680

44, 723

3,601

718

22,440

17I3,3 1.9 71,482

20 Deferred incorae

Dct'coed mcomc m mcludcd ivithm.

Creditors due within one year

2022

5

6)' 414

2021

5

Deferred mcomc at I January 2022

keleased from previouc yearc

Amounts deferred m the veer 62.414

52,-120

I 52.431))

Deferred income at 31 Decemher 2022 62.414

Deferred mourne m the year relates to funding from individuals received m ad~ance of 2023 projects.
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SERVE AFGHANISTAV

NOTES TO THK FIVANCIAL STATE)kIKNTS (CONTKvclJKD)

FOR THE %VAR ENDED 31 DECEMBER 2022

24 Related party transactions

Rcmuncratlon of kcy manngcmcnt pcrsnnncl

The remuneration of key management personnel, is ac follows.

2022

5

2021

5

Aggregate compensation 4(GSX3

Thcrc werc no further rclatcd party transactions in thc year (2021 none).

25 Analysis of chaoges in uet fuuds
Alii ~v r 0 - c vali » aisle c l«zezt

Cash at btutk and in hand 7 3,251 223,505 996,756

Loans falling duc imtlun onc year (44,723) 44, 723

728,528 268,228 ')96,756

26 (.ash gcncratcd from operations 2022

5

2021

5

Surplus for tbe yeur 106,709 356,667

Ad)ucmtents for:

lnvevunent income recogiused m smtement of financial acnvuies

(()ain) 'loca on disposal of huigihle fned avncets

Depreciation and impairment of tanmble fixed assets

(4,033)
(613)

S,S18

(142)
3,356

14,645

Movements in workmg capital:

Decreaseiiincrease) m debtors

lncrcasci(dccrcasc) m creditors

lncreacei(decrease) in deferred income

65.445

89.146

62,414

(85.079)

(213,640)

(52.420)

Cash generated from nperations 327,886 23,387
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