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SERVE AFGHANISTAN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees present their annual report and financial staternents for the year ended 31 December 2022,

The financial statements have been prepared in accordance with the aceounting pelicies set out in nole | w the
financial statements and comply with the charitable company's Memorandum and Articles of Association, the
Cumnpanies Act 2006 and "Accounting and Reporting by Charilies: Stalement o Recominended Practice applicable
Lo charities preparing Lheir accounts in accordunce with the Financial Reporting Standard applicable in the UK and
Republic of Ireland {FRS 102) (effective 1 January 2019)",

Objectlves and activitles
The charitable company's objects are:

a) To relieve poverty, suffering and distress among the sick, the aged, the homeless, the needy and displaced persons
in any part of the world.

b) To premote and provide for the advancement of education and training.

The trustees have referred to the Charity Commission’s general guidance on public benefit when reviewing our gims
and objectives and planning our furure activities. Tn particular, the trustees consider how planned activities will
contribute to the aims and objectives of the chantable company. Serve Afghanistan works with poor and
marginalised people in Afghanistan irrespective of their ethnic background, religion. gender or social standing.

The chantable company is dependant en the serviees ol ils expulriate stall to carry out its objeetives, Most ol the
expatrates give their lime without charge. It 1s not possible 1o quantify the value of this benefit (o the charitable
company. Qut of pocket expenses are reimbursed to the staff and are shown under travelling expenses in the
financial statements.

Achievements and performance

During the vear, the charitable company carricd out various activitics in Afghanistan, in pursuit of the aims stated
above.

The charitable company’s activitics have been calegorised according 1o three types:




SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUEDKINCLUDING DIRECTORS' REFPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

L. Ilumanitarian Response Programme (ITRP)

Due to sanctions and the situation in the Afghanistan the donors were not able to fund the on-going projects in its
community development format. As a result, the strategy of the project was amended to focus on humanitarian
response. Under these project activities we submitted a proposal for Inceme (eneration Programmes (TGP) and
Health Programmes. These programmes were implemented through 7 projects across three regions, Central Region
(Kabul and Parwan), Eastern Region (Laghman and Nangarhat) and Kandahar Region.

Across the three regions, a total of 1,721 people were assisted to start Income Generation Activities such as
carpentry, masonry, welding, animal husbandry, poultry, mini car mechanic workshop, clectrical workshop,
tailoring, painting, sewing, quilt making, car wash, truit sclling, mnning a petty shop, working as a cobbler knitting,
walcr handpump repairing and sloncwork.

A. Achievement of Central Reyion Humanitarian Response
® 101 people are engaged in IGP activities.
® 100 people were supported for IGP and 95% of them are getting income through these activities.

B. Achicvement of Eastern Region Humanitarian response-
® In the Fastern region, 200 (100 male and 100 fernale) peaple were selected. 1(H) in Nangarhar and 100 in
Laghman. All these 200 people are engaged in some forms of IGP and they are receiving income from these
activities. The activities include pickle processing, beads work, handicraft work, tailoring, poultry, mohile
repairing, bicycle repairing, painting, solar repairs, carpentry, popeorn vending etc. Through the LGP
activitics they receive an income of 40 to 530 USD daily.
& 070 people are cngaged in animal husbandry,

C. Achievement of Kundahar Region-
* In Kandahar 150 people have been supported with IGP (Goat rearing, Toultry, embroidery work, retail store)
with the support of Tearfund Australia.

D. Serve Fducation Programme in Crisls was also implemented Under the HRP, wherein the Minority (Pashai)
children were provided preschoel class and after school programme, Under this project, School-aged Pashai boys
and girls affected by shocks ar crises have access to quality, basic education in a safe learning environment in their
own mother tongue to be equipped ta do well in their studies during the crisis situation, 640 children including 320
Boys and 320 girls were covered under this project with 440 in the preschool and 2(H) in the atter-schoal

Programmes.
2. Mainstreaming people with disabilities

This project is to empawer and equip institutions and communities towards the integration of people with disability

(mainly those with visual and hearing impairments) into maimstream life. Serve works with visually impaired,
hearing impaired and low vision children. The particular focus is to provide an inclusive cducation for children with
disabilitics. For sustainability, Scrve works with model schools where the school and comumunity take responsibility
[or the inclusion ol disabled children in the education system and the project phases oul aller 3 years. In 2022, 911
children with disabilities such as visually impaired, hearing impaired and low vision were supporled o conlinue
their education in Early Intervention Programme, Preschool Programme, Inclusive Education Programme in
government schools and University, Three Projecls were implemented in the Eustern region, Central region and
Kandahar.




SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUEDKINCLUDING DIRECTORS' REFPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

In relation to mainstreaming people with disabilities:

A. Serve's Eastern Region Disahility Project (ERDP) focuses mainly on the Hearing and Visually impaired
children (HT and ¥T) and seeks w influence the wider community in Nangarhar and Laghman Provinces regarding
attitudes to disabled people. The project works to improve the quality of life for people with disabilities by
promating rehahilitation, equal opportunities, integration and protection of the rights of persons with disability,
leading to their full participation in educational, economic, social, political and cultural activities in their
communitics.

Achievements in 2022 included:
® 34 HT (3 female, 31 male) students are in segregated classes. The hearing impaired are taught in separate
classes in school,
95 HI (62 male, 33 female) attended preparation classes for eotry to inclusive classes.
19 HI (14 male, 5 female) students are in inclusive classes in the Government schools.
32 V1 (22 male, 10 female) students attended schools in inclusive classes.
43 V1 (21 male, 22 temale) students attended PSP.
30 (17 malg, 13 iftmale) attending Home Based cducation programmes,

50 physically impaired (35 male, 15 lemale) studenls atlended inclusive education programmes in
Govemnment schools.

The project continued supporting 148 I1I students fo continue their education.

16 incentive teachers were hired to support kindergarden, Grade 1 and 2. Four interpreters were hired for 4
inclusive classes in the government schools this year.

® The project distributed all class materials and stationary to 148 T1l and 105 VI students. These included
braille papers, sport materials for VI, whiteboard, trunk, water coolers, notebooks, pens, pencils, colour
pencils, markers, erasers, slate, stylus, stylus frame, braille board and braille sixer.

20 incentive teachers received refresher training.

9 teachers were trained on Afghan Sign Language (AFSL) grammar and 11 teachers were trained in braille
and orientation mobility.

20 incentive teachers received refresher training,

4 [nclusive Education Action Comumittee ([EAC) members’ trainings were done,




SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUEDKINCLUDING DIRECTORS' REFPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

B. Serve's Central Region Disability Project (CRDP) aims to strengthen and empower people with disabilities
towards full participation in every aspect of life — utilising rehabilitation, awareness, advocacy, education, as well as
social support.

Achievements in 2022 included:

* 433 children with disabilities {CwDs) were supported by the project this vear. 7 CwDs in preschool, 33 VT in
university, 91 V1 in Ministry of Education Schools {grade 1 to 12), 86 Low Vision school, 143 HI, 48
physically impaired {P[} and 25 intellectually disabled (11).

* 68 Ministry of Education schools are conducting inchisive cducation classes. VI and H students are
allending these elasses. There is no diserimination between disabled and non-disabled students.

* 433 CwDs passed in their final cxams and were promoted to higher classes. 73 females from grade 7 to 12
who didn’t atiend classes were allowed w sit for exams and were promoted (o higher class,

134 leuchers were trained, 84 in inclusive education und 54 in braille.

20,000 students attended the awareness progranumes in moming assembly and were made aware of the rights
and plights of the CwDs.

18 key meetings were conducted with schoel authorities and education department.

[EAC has been formed and functioning in 4 model school. 48 IEAC members are actively involved in
creating awareness and advocating for the rights CwDs.

® Tive days ATSL. training was completed for 16 interpreters and 3 days inclusive education training was
completed for 20 schoolteachers.




SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUEDKINCLUDING DIRECTORS' REFPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

C. Serve Kandahar Disability Project (KDP) in the Southern Region works to provide inclusive education of
visually and hearing impaired children in government schools.

Achievements in 2022 included:

* 30 HI students under home-based ¢lasses and preschool programmes are continuing their lessons.
® 2R VI students attend the preschool programmes and the classes are on-going.

* 6 VI students attended inclusive education in regular classes at government schools.

Two lypes ol elasses are conducted. Once group is a special HI elass laught by the incentive teacher lor 2 Ve

hours. Another one 1s an inclusive education class taupht by the AFSL inlerpreters. This group is taught in

the class and follows the school routing,

* Braillc books and other educational materials sueh as desks, talking watches, and Mp3s were provided to

needy students.

®  Braille papers were provided at different time to the students during the last 6 months.

* Purchased stationary like school bags, schoolbooks, notebooks, and other educational materials and provided

to 138 HT and 37 V1 Students at different times according to their needs.
* Conducted 8 ICAC meetings in two Model schools.

Conducled 8 parent meetings in 8 schools.

® (Conducted 6 disability, inclusive education and 7 awarcness programmes in 10 Government schools in

different manths,

¢ Conducted 3 days of AFST. interpreter training for 5 interpreter teachers in August 2022,

* Conducted 5 days of ATFSL, braille, and inclusive education training for 40 teachers in two model schools in

August months 2022,
®* Two Low Vision students were referred to the eye hospital for treatment,
® Stailattended four advocacy mectings with district ollicials and the Ministey o Education department,

¢ Staff conducted monthly mestings to reviow the project progress and plan cvery month,




SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUEDKINCLUDING DIRECTORS' REFPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

3. Emergency Relief Programme-
During 2022, the charity undertock emergency relicf programmes in different locations of the country in
response to the effects of the conflict and crisis situation in Afghanistan. A total of 10 relief operations were
carried out and 10,475 families were reached.

The emergency relicf programmes included:
1.  HEF Preject — (TUBK) - Total of 2300 [amilics beaclited [rom the project. 1,000 internally displace
people (IDI") [amilies in Jalalabad City and Surkhrod districl in Nangarhar Provinee on 1st, 3rd, 5th and 6th
January 2022, 625 |DP tamilies in Mehtarlam City and Alingar district in Laghman Province on 17th and 19
th February 2022, 373 IDP (smilies in Kanduhar und Arghundab districl in Kandahar Provinee on 7th March
2022 and 500 families in Shakar Dara District in Kabul Provinee on 26th March 2022 received relief
materials.

Families were provided with a relief package typically coensisting of:

a. Food package — 235 kg of rice, 30kg of wheat, 3 litres of cooking oil, 7kg ot red beans and 2kg of salt.
b. WASH kit - 4 picees of hand washing sosp, 3 picces of laundry soap, 2 tubes of toothpaste, 8
lacthbrushes and 8 washable lace masks.

¢. Two blankets were distributed Lo each beneliciary household.
1. Kahul IDP Relief (SRG) — Total of 400 families benefitted, The distribution was done on Gth April 2022
at Mir Bacha Koot district in Kabul province,
3. Parwan IDP Relief (SRG) — The distribution was done on 18 & 19 December, 2022 at Charikar city of
Parwan Prevince for 400 families.

4.  Kabul IDP Reliel (Tear fund AUS) — Toual of 1800 Lamilies benelitled. Distinbution was done for 500
households in Khak-i-Jabar of Kabul Province on 6th April 2022, 300 houscholds in Sarobi district of Kabul
Province on 26th April 2022, 400 households in PD &, Kabul city on 21st June 2022, 400 households in PD 7,
Kabul city on 23rd Jung 2022,

5. Kandahar IDP (FiF) — 460 families henefitted in three lncations of Kandahar Province. Kandahar city-
141 families distributed on | Ith January 2022, Dand district- 100 families distributed on 7th February 2022 and
Arghandab district- 219 families distributed on 1st March 2022, The staff were able to carry out the relief
smoothly with women staff involved in assisting the female beneficiaries.

6. Kandahar (CAM) - In Kandahar Province, Serve was able 1o provide relicl package ta 800 familics on 4
th and 1tth of Januwary, 7ih of February, 1st of Muarch and on 20th August w 200 Gamilics, The items provided
were based on Sphere standards which will assist them to have food sccurity at least for one month.
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TRUSTEES' REPORT (CONTINUEDKINCLUDING DIRECTORS' REFPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

7. CEDAR Relief Including individuals- In Jalalabad city of Nangarhar Province. Serve was able to
provide relief package to 500 families on Ist, 3rd, 5th and 6th of January 2022,

8. Kunar and Parwan Relief (KINH) - 1300 familics benefitted. Food and hygicne kits were distributed to
1000 families on 7th and 9th November 2022 in Kunar Province and in Parwan Province distribution was done
for 30K) families on 19th December 20272,

9. Paktika Reliel (TUK]} - 500 [amilics allteled by the carthquake [rom Paklika Provinee were provided
14,000 Alghani each as a mulli-purpose cash assistance (MPCA} on 6th July 2022, These beneliciaries’ houses
were fully or partially damaged by the earthquake.

10. Relief for poor Kabul {TUK) - 100 poor and vulnerable familics from Kabul reccived Relief upport.
The distribution date was 23rd November, 23rd December and 3 1st December 2022,

11.  Relicf for poor Laghman and Parwan (Individual denar) - 640 poor and vulnerable families from
Laghman and Parwan received relief support, The distribution dates were for 375 families at Laghman on
February 17th and 19th February 2022 and 240 families at Laghman on 18th of October 2022,




SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUEDKINCLUDING DIRECTORS' REFPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

Financial review
The financial statements for the year are set out in pages 16 o 42. The Statement of Financial Activities on pages 16
and 17 reflects net incoming resources of 547,084 (2021: net incoming resourcas of $293,506).

The trustees review the charitable company’s reserves policy annually and repularly assess the adequacy of reserves
against this policy.

The charitable company’s policy uims lo achieve a balunce between its opersting working capital and & level of
reserves to be able 10 cope with unexpected events, Such events may include crisis response, evacuation and
repatriation of expatriate and local staff. unexpected gaps in donor funding, local disaster response or sudden loss of
assets or premises.  Due to the highly unpredictable nature of the operating environment in Afghanistan and a
degree of uncertainty over income flows, it has been the charity's policy to maintain unrestricted funds (excluding
asset funds), which have arisen from past operating results, of & months of unrestricted operating expenditre plus a
fixed amount necessary to close the organisation in the event of an emergency.

At 31 December 2022 unrestricted funds amounted te $490,500) (2021; £353,609), (of which designated funds
amounted to $106,027 (2021: $106,027)) and restricted funds were $360.957 (2021: $450,764), totalling $851,457
(2021: $804,373). This is above the taract level and therefore the charitable company is planning to reduce its
reserves level over the coming years,

Restricted funds arc subjcet to specific conditions impased by donors,

The charity receives the majority of its funding in the form of prants from international relicf and development
charitics. A breakdown ol expenditure according Lo the categorics ol activily shown above is shown in the Stalement
of Financial Aclivities and accompanying noles.

The trustees have overall responsibility for the charitable company’s system of internal contrel. Such a system can
provide only reasomable and not absolute assurance against errors or frands. There is a clear delegation of the
trustees’ authority through the Executive Director to the rest of the organisation.

The charitable company operates an annual planning and budgeling system with an annual budget approved by the
Bourd of trustees. A linancial reporiing system compares resulls with the budget on 4 monthly basis.

A detailed repister ol the nisks [aced by the charilable company 1s maintained. This register identilics the major
strategic and operational risks faced and how (hey are being managed. This regisler is reviewed annually by the
trustees to reassess these risks and introduce procedures to address them as required,

The trustees are satisfied that systems are in place to monitor, manage and mitigate the charitable company's
exposure to major risks. They consider that maintaining the charitable company’s general reserves at the levels
stated ahove and reviewing progress on addressing the charitable eompany's risk environment through the risk
register will provide the charitable company with adequate risk assurance and sufficient resources in the event of
adverse conditions. They also recognise that the nature of some of the chartable company's work requires active
acceptance and management of some risks when undertaking activities to achieve its objectives.
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TRUSTEES' REPORT (CONTINUEDKINCLUDING DIRECTORS' REFPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

Financial risk
The charitable company does not use complex tinancial instruments; it manages its activities using cash and cash
equivalents and various items that arise directly from its operations.

The existence of these financial instruments exposes the charitable company to a numhber of financial risks which are
described in more detail below. The main risks arising from the Trust's financial instrurments are liquidity nsk and
cash flow interest rate risk.

Liquidity risk - the charitable company manages its cash and cash equivalent resources, including sufticient working
capital, so that all its operating needs are met without the need for short-term borrowing.

Interest rate risk - the charitable company carns interest on cash and cash equivalent deposits. With interest rates
currenily low, the trustees will consider action Lo inercase the income Irom these deposits, provided il docs not
Jeopardise the ligquidity or secunity of the trust's assets.

Credit risk — this arises from the possibility that amounts owed to the charitable company will not be repaid. The
charitable company does not undertake credit activities so it is only exposed to credit risk as it arises from normal
business. Credit risk is managed through the use of approved banks and investment companies and the prompt
collection of amounts due.

Future Plans

In 2021 Serve Afghanistan initiated a strategic planning process for the period of 2022 to 2024, Ilowever in August
2021, the Taliban tock power throughout the country. This resulted in the suspension of activities for a number of
projects and uncertainty sbout future operations. Since that time, the Charity has been able to restart its activities
and received letters of authorisation for its ongoing work in the country. During late 2021, and through 2022, the
Charity has been able to continue much of its core programmes as well as undertake relief interventions in response
to the ongaing crisis in the country, including responding to emergency needs. The ongoing climate of insecurity
and unpredictability has of course, always to be taken into account

Structure, governance and management
Serve Afghanistan is a company limited by guarantee and a charity registered in England and Wales. The charitable
company eperates from Karte Char, Kahul, Afghanistan.

The trustees, who arc also the dircctors for the purposc of company law, and who scrved during the year and up to
the date of signature of the financisl statcments were:

Mr P J Fitegerald

Mr M Larson

Mr P J Vander Meulen

Ms J M Collins

Dr. S Varughese

MrM V R Wade (Appointed 26 November 2022)
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TRUSTEES' REPORT (CONTINUEDKINCLUDING DIRECTORS' REFPORT)
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Nominations for appointment of trustees come from within the trustee board. Appoeintments are approved by a
majority of the other trustees. Usually, those appointed will have connections to the organisation and have had
exposure to the charity’s work in Afghanistan.

There is an informal induction and training process for trustees.

The trustees (listed above) are responsible for the overall direction of the charity. Responsibility for the day to day
management of the Charity’s central administration is delegated to the Fxecutive Director who is supported by a
Senior Finance Manager. During the vear, the senior members of staff were the Txecutive Director and the Senior
Management Team:

Kennedy Dhangbalan: Executive [hirector

Saber Alimi: Director (Projects)

Mujtaba Khan: Dircctor (Opcrations)

Sajim Pardes: Senior Manager (L'schnical advisor or Disabilily)
Masood Mahsoon: Senior Manager (Projects)

Abdul Hasib Abid: Manager (HR)

Bakht Mohammad Momand: Manager (Finance)

Remuneration of key management personnel is discussed at board meetings. Consideration is made of the pay
required for expatriate staff to work in Afghanistan.

Disclosure of information to auditor

Each of the trustees has confirmed that there is ne information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustecs' report was approved by the Board of Trustecs.

Mr M Larson
Trustee
Dated: 277 September 2023

10 -




SERVE AFGHANISTAN

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees, who are also the directors of Serve Afghanistan for the purpose of company Taw, are responsible for
preparing the Trustees' Report and the accounts in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare accounts for each financial year which give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these accounts, the trustees are required to:

- sclect suitable accounting policics and then apply them consistently;

- observe the methods and principles in the Charitics SORP;

- make judgemenls and estimales that are reasonable and prudent;

- state whether applicable UK Accounting Standards have bean followed, subject to any material departures disclosed
and explained in the accounts; and

- prepare the accounts on the going concer basis unless it is inappropriate to presume thar the charitable company will
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the accounts comply with the
Companics Act 2006, They arc also respansible for safepuarding the asscts of the charitable company and henec for
taking reasonable steps for the prevention and detection of fraud and other irrepularities,

-11 -
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SERVE AFGHANISTAN

Opinion

We have audited the financial statements of Serve Afghanistan (the ‘charitable company”) for the year ended 31
December 2022 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and
notes to the financial statements, including sipnificant acceunting policics. The financial reporting framework that has
been applicd in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporiing Standard applicable in the UK and Republic of Ireland {(United
Kingdom Generally Accepted Accounting Praciice).

In our opinion, the financial statcments:
- give a true and fair view of the state of the charitable company's aftairs as at 31 December 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly preparced in accordance with United Kinpdom Generally Aceepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in aceardance with International Standards en Auditing (UK} (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Awditor's responsibilities for the audit of the
Sfinanrcial statements seetion of our report. We are independent of the charitable company in accordance with the cthical
requirements that are relevant (o our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
und we huve [ullilled our other ethical responsibilities o accordance with these requirements. We believe that the audil
evidence we have obtained is sufficient and appropriate to provide a basis for our vpinion,

Conclusions relating to going concern
In anditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statcments is appropriate.

Based on the work we have perlormed, we have nol idenlilied any malerial uncertainties Telaling Lo evenls or
conditions that, individually or collectively, may cast signiticant doubt on the charitable company’s ability to contimue
ds a going concern [or @ period of at least (welve months (rom when the [inancial stalements are authorised lor issue,

QOur responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SERVE AFGHANISTAN
CONTINUED

Other information

The other information comprises the information included n the annual repart other than the financial statements and
our auditor’s report thereon. The trustees are responsible for the other information centained within the annual report.
Our opinien on the financial statements docs not cover the ather information and, except to the extent otherwisc
cxplicitly stated in our report, we de net express any form of assurance conclusion thercon. Our responsibility is to read
the other intormation and, n doing so, consider whether the other information is matcrially inconsistent with the
financial statements or our kinowledge ebtained in the course of the audit, or atherwisc appears to be materially
misstated. I we identily such malerial inconsistencics or apparent material misstalerments, we are required 1o determine
whether this gives rise to 4 malerial misstalernent in Lthe financial stalements themselves. If) based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.

Opinians on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report for the financial year for which the financial statements are prepared,
which includes the directors’ report prepared for the purposes of company law, is consistent with the financial
statements; and

- the directors' report ineluded within the trustecs' report has been prepared in accordance with applicable lepal
requirements.

Matters on which we are required to report by exception
Tn the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us

to report to you if, in our opinien:

- adequate accounting records have nol been kept, or returns adeqguale for our audit have not been received ffom
branches not visited by us; or

- the [inancial slalemnents are nol in agreement with (he aceounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and cxplanations we require for our audit.

- the trustees were not entitled to prepare the financial statements in accordance with the companies regime and
take advantage of the small companies’ exemptiens in preparing the trustees' report and from the requirement to
prepare a strategic report.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SERVE AFGHANISTAN
CONTINUED

Responsibilities of trustees

As explained more fully in the statement of rrustees’ responsibilities, the trustees, who are also the directors of the
charitable company for the purpose of company law, are responsible for the preparation of the financial statements and
for being satisficd that they give a true and fair view, and for such intcmal control as the trustees determing is necessary
to cnablc the preparation of financial statements that are free from material misstatement, whether duc to fraud or crror.
In preparing the financial statcments, the trustecs arc responsible for assessing the charitable company’s ability to
continue as a poing coneern, disclosing, as applicable, matters related to going concern and using the going concern
basis ol accounting unless the trustees either inlend Lo liguidate the charitable company or W cease operalions, or have
no realistic allemative bul o do so.

Auditor's responsibilitics for the audit of the financlal statemcnts

Qur objectives are o oblain reasonable assurance aboul whether Lhe financial stalemenls as a whole are free from
material misstatement, whether due to fraud or error, and to issue an guditor's report that includes our opinion,
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
The extent to which our procedures are capable of detecting irregularities, including fraud. is detailed below.
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UHY Hacker vouns

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SERVE AFGHANISTAN
CONTINUED

Based on our understanding of the charity and the sector in which it operates, we identified the principal risks of
non-compliance with laws and regulations related fo the acts by the charity, which were contrary to applicable laws and
regulations including fraud, and we considered the extent to which non-compliance might have a material effect on the
financial statements. We also considered those laws and regulations that have a direct impact on the preparation of the
financial statements such as the Companies Act 2006. We evaluated management’s incentives and opportunities for
fraudulent manipulation of the financial statements (including the risk of override of controls), and determined that the
principal risks were telated to inflated revenue and the charity's net income for the vear.

Audit procedures performed included: review of the financial statement disclosures to underlying supporting
documentation, review of correspondence with and reports to the repulators, including eorrcspondence with the Charity
Commission, revicw of corrcspondence with legal advisors, enquirics of management and review of internal audit
repaorts in so far as they related to the financial statements, and in testing of journals and evaluating whether there was
cvidence ot bias by the trustecs that represented a risk of material misstatement duc to fraud.

There are inherent limitalions in the audil procedures deseribed above and the further removed non-compliance with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely we would
become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional
misrepresentations, or through collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s wehsite at:
https:/Awww fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is mude solely 1o the company’s members, as a body, in uccordance with section 391 of the Companies Acl
2014, Our audit work has been undertaken so that we might state to the company's members those matters we are
required to state to them in an auditor's report and for ne other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the company and the company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Michael Mealing (Senior Statutory Auditor)
for and on behalf of UHY Hacker Young 27 September 20123

Chartered Accountants
Statutary Aunditor
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SERVE AFGHANISTAN

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted Unrestricted Hestricted Total Unrestricted Unrestricted Hestricted Total
funds fonds funds 2022 funda fonds funds 2021
Nﬁsm-.m_ deskmated general deslgnated
Notes $ b} $ 3 $ b $ ¥
Income and endowments from:
Donations and legacics 3 74,852 - 2,357,291 2,432,143 94,035 - 1,309,263 1,403,298
(Charitable activities 4 - - 2,110 2,110 - - 9,913 9913
Investments £ 4,033 - - 4,033 142 - - 142
Other inceme 6 1,571 - - 1,571 - - 3,978 3,978
Total income 80,456 - 2,359,401 2,439,857 54,177 - 1,323,154 1,417,331
Expenditure on:
Chaniable aclivitics 7 199,363 - 2,133,755 2,333,148 171,417 - 285,891 1,057,308
Other 13 - - - - 3,356 - - 3,356
Total resources expended 199,343 - 2,133.755 2,333,148 174,773 - 285,891 1,060,664
MNet (outgoing)/incoming resources before transfers
{118,937 - 225,640 100,700 (80.5906) - 437 263 356,667
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SERVE AFGHANISTAN

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Net (outgoing)/incoming resources before transfers

{118,937y - 225,640 106,709 (80,396) - 437,203 336,667
Gross transfers between funds 258,940 - (258,940} - 140,121 - {140,121} -
Net income/(expenditure) for the year/
Net incoming/(outgoing) resonrces 140,003 - (33,294) 106,709 59,525 - 297,142 336,007
Other recognised gains and losses
Other pgains or losses 15 (3,112} - {56,513) (59,625) (63,161) - - (63,161)
Net movement in funds 136,841 - {89,807 47,084 (3.636) - 297142 293,506
Fund balances at 1 January 2022 247,582 106,027 450,764 804.373 251,218 106,027 153,622 510,867
Fund balances at 31 December 2022 384,473 106,027 360,957 851,437 247,582 106,027 450,764 804.373

The statement of financial activities includes all gains and losses recegnised in the year,
All income and expenditure derive from continning activities.

The statement of financial activitics also complics with the requirements for an income and expenditure account under the Campanics Act 2006,
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SERVE AFGHANISTAN

BALANCE SHEET
AS AT 31 DECEMBER 2022

Fixed assels

Tangible assets

Currcnt asscts

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one vear

Net current assets

Total assets less current liabilities

Income funds
Restricted funds
Unrestricted funds:
Designared funds
General funds

Noles

16

17

1%

21

22

2022

24,234
996,756

020,990

(178.319)

106,027
384,473

8,786

842.671

851.457

360,957

490,500

851,437

2021

89 679
773,251

£62,930

(71,482)

106,027
247,582

12,925

791,448

804,373

450,764

353,609

804,373

The financial statements were approved by the board of directors and authorised for 1ssue on 27 September 2023 and

are signed on its behalf by:

Mr M Tarson
Trustee

Company Registration No. (4752091




SERVE AFGHANISTAN

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2022

Cash flows [rom operaling aclivities
Cash generated from operations

Investing actlvitles

Purchase o tangible lixed asscts

Proceeds on disposal of tangible fixed assets
Investment inconie

Net cash used in investing activities

Financing activities
Proceeds from horrowings
Repaymenl of borrowings

Net cash (used in)/generated from financing
activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of vear
Effect of foreign exchange rates

Cash and cash equivalents at end of year

Noles

26

2022

(5,532)

1.466
4,033

(44.723)

(33)

(44,723)

283,130

773,251
(56,625)

996,756

2021

23,387

(4,040)

44,723

64,070

772,342
(63,161)

773,251

- 19 -




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

11

1.2

13

Accounting policies

Charity information

The charity is a company limited by guarantee, incorporated in England and Wales and has no share capital. The
linbility of each memkher in the event of winding-up is limited to £5. At 31 December 2022, there were 0
members (2021: 5 members).

Accounting cenvention

The financizl statements have been prepared in accordance with the chantahle company's Memorandum and
Articles of Asgociation, the Companies Act 20006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicablc to charitics preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019}, The
charitable company is a Public Benefit Entity as defined by FRS 102.

The accounts are prepared in US Dollars ($). Monetary amounts in these accounts are rounded to the nearest 3.

The currency of the primary economic environment in which the organisation eperates (its functional currency) is
Afghanistan Afghani (AFN).

The financial stalements have been prepared under the historical cost convention. The principal accounling
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charitable
company has adequate resources to continue in operational existence for a period of et least 12 months from the
datc of the appraval of these accounts,

In reaching that conclusion the ruslees are confident that the charity has suthicient liquidily and unrestricted
reserves (0 meet its debts as they fall due over that period. They have also considered the possibility of having 1o
cease operations in Afghanistan and are confident that they have sufficient reserves for an orderly reduction in
operations. The charity has a history of having Ministry of Economy approval to operate in Afghanistan and
despite the political changes they have continued to receive approval from the Ministry of Public ITealth until 30
June 2026. The trustees also continue to have support from their funding partners, with funds of $1.3million
already being pledged for 2023 and $2.5million for the yvears 2024 and 2025. The trustees are confident that the
charity can continue providing support through their work in community development and empowering of people
with disabilities.

Charitable funds
Unrestricted tunds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific purposes.
The purposes and uses of the designated funds are set aut in the notes to the financial statements.




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.4

1.5

1.6

Accounting policies (Continued)

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses
ol the restricled funds are sel out in the notes Lo the [nancial stalements.

I[ncome
Income is recognised when the charitable company is legally entitled to it after any performance conditions have
heen met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other grants and donations are recognised once the charitahle company
has been notified of the grant ar donation, unless performance conditions require deferral of the amount. Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of
the donation,

The charity is dependent on the services of its cxpatriate staft to carry out its objectives. Maost of the expatriates
give their time without charge and it is not possible to quantity the valuc of this benetit ta the charity.
Out-ol-pockel expenses are reimbursed (o the stall and are shown under travelling expenses in the nancial
statcments.

Trading income represents incomne (rom evalualion services provided o uther charilies and the prinling ol Braille
malerial.

Expenditure
Expenditure is recognised onee there is a legal or canstructive oblipation to make a payment 1o a third party, it is
probable that settlement will be required and the amount of the obligation can be measured reliably.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Regional office support costs have been allocated ro activities based upon annual budgeted expenditure and other
support costs have been allocated to activities based upon actual expenditure.

Tangible fixed assets
Tangible [ixed assels are inilially measured at cost and subsequentlly meansured al cost or valuation, netl of
deprecialion und any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Computer equipment 33.33% straight line
Office equipment 20% staight line
Motor vehicles 20% straight line

The gain or loss arising on the disposal of an asser is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in the statement of financial activities.

2o




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.7

1.8

1.9

Accounting policies (Continued)

Impairment of fixed assets

At each reporting end date, the charitable company reviews the carrying amounts of its tangible assets o
determine whether there is any indication that those assets have suffered an impairment loss. Tf any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Recoverable amaount is the higher of fair valuc less costs to scll and value inusc. In assessinp valuc in use, the
cstimated future cash flows arce discounted to their present valuge using a pre-tax discount rate that reflects current
markct assessments of the time valus of moncy and the risks specific to the assct for which the estimates of firture
cash flows have not been adjusted.

Il the recoverable amounl of an asset is estimaled Lo be less than its carrying amounl, the carrying amount of the
asset is reduced to its recoverable amount, An impairment loss is recognised immediately in
income/{expenditure) for the year, unless the relevant asset is carried at a revalued amount, in which case the
impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the
revised estimate of its recoverable amount, but se that the increased carrying amount does not exceed the
carrving amount that would have been determined had no impairment loss been recognised for the asset in prier
years. A reversal of an impairment loss is recognised immediarely, unless the relevant asset is carried in at a
revalued amount, in which case the reversal of the impairment loss is treated as a nevaluation increase.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
mvestments with oniginal maturities of three months or less, and bank overdrafts. Bank overdrafis are shown
within borrowings in current Habilities.

Ethical investments are social investments made in support of development projeets, which bencfit disadvantaged
and marginaliscd individuals.

Financial instruments
The charity has elected to apply the provisions of Section 11 *Basic Financial Instruments” and Section 12 ‘Other
Financial Instruments [ssues’ of TRS 102 to all of its financial instruments.

Financial instruments are recognised when the charitable company becomes party to the contractual provisions of
the instrument.

Financial assets are affset, with the net amounts presented in the accounts when there 1s a legally enforceable
right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and
settle the liability simultansously.




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accounting policies (Continued)

Basikc financial assets

Basic financial assets, which include debrors and cash and hank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future reczipts discountad at & market rate of interest. Financial assets classified as receivable
within one year are not amortised.

Impainnent of financial assets

Financial assets, other than those held at fair value through income and expenditure, are assessed for indicators of
impairment at cach reporting date. Financial asscts arc impaired where there is objective evidence that, as a result
ot onc or more events that ocourred atter the initial recognition of the financial asset, the estimated futurc cash
{lows have been allecled.

[I"an asset is impaired, the impairment loss is the dilTerence between the carrying ameunt and the present value ol
the estimated cash flows discounted at the assel’s oniginal elTeclive interest rmte. The impairment loss 1s
recogmised in net income/{expenditure) for the year.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised,
the impairment is reversed. The reversal is such that the current carrving amount does not exceed what the
carrying amount would have bheen, had the impairment not previously been recognised. The impairment reversal
is recognised in net income/{expenditure) for the vear.

Derecagnition of financial asseis

Finaneial asscts are derecognised only when the contractual rights to the cash flows from the assct cxpire or arc
settled, or when the charitable company transfers the financial asset and substantially all the risks and rewards of
owncrship ta another entity, ar it some sipnificant risks and rewards of owncrship arc retained but contral of the
asscl has translerred 1o another party that is able 1o sell the assct in it entirely o an unrelated third party.

Basic financial fiabilities

Basic [inancial liabilitics, including creditors and bank loans are initially recognised at transactlion price unless
the arrangement constilutes a (inancing transaction, where the debt instrument s measured al the present value of
the future payments discounted at a market rute of interest, Financial liabilities classified as payable within one
year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rute method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liahilities. Trade ereditors are recognised initially at transaction
price and subsequently measured at amortised cost using the eftfective interest method,

Deracognition of financial llabliities
Financial liahilities are derecognised when the charitable company’s contractual obligations expire or are
discharged or cancelled.




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

110

1.12

Accounting policies (Continued)

Employee henefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed ta
terminate the employment of an emplayee or to provide termination benefits.

Forelgn exchange

Transactions in currencies ather than US Dollars are recorded ar the rates of exchange prevailing at the dates of
the transactions. At each reporting end date, monetary assets and liabilities that are denominarted in foreign
currencies are retranslated at the rates prevailing on the reporting end date. Gaing and losses arising on translation
arc included o net incomeAexpenditure) for the period.

Employee savings lund

All Serve employees become part of the Serve savings scheme after working for one vear. Under this scheme an
amount is deducted monthly for each employee according ta their grade on the Serve salary scale and the same
amount is contributed by Serve towards a fund that is available to the employee for certain expenses. The
Employee Savings Fund is kept in a separate account to the rest of Serve's funds. The fund is included in
creditors.

Crilical accounting estimaltes and judgements

In the application of the charitable company’s accounting policies, the trustees are required to make judgements,
cstimates and assumptions abaut the carrying amount of asscts and liabilitics that are not readily apparent from
other sources. The estimates and associated assumplions are bascd on historical cxpenience and other laclors that
are considered L be relevanl. Actual resulls may differ [rom Lhese estimales.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
ure recognised in the period in which the estimate is revised where the revision attects only that period, or in the

period of the revision and future perieds where the revision affects both current and future periods.

The trustees do not consider there to be any critical accounting judgements or estimates.
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SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

3 Donations and legacies

Donations and gifts

Donations and glfts

TEAR Australia
Kindernothilfe

Tearlund UK

CAM

Cedar TFund

Linda Norgrove Foundation
Jae-Chael Kim

FiF

CBM

Trust Bridge Cilobal Foundation
SRG

Orther

Other donations arc denations {rom individuals.

4 Churitable activities

Sales within charitable activities

Total Total
2022 2021
5 S
2.432,143 1,403,298
860,619 538,382
313,812 183,055
642,875 367,186
139,116 99,726
143,298 74,925
7,880 5,960
- 51,000
48,510 -
9,200 -
80,000 y
125,003 -
61,830 83,064
2,432,143 1,403,298
2022 2021
% $
2,110 9,913




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

5 Investments

Interest receivahle

All investment income is unrestricied.

(] Other income

Unrestricred Reatriceed
funds Tands
genernl
2022 2022
5 £
Other income 1,571 -

Total Unrestricted
funds
general
2022 2021
5 b

1,571

Restricted

funds

2021
5

3.978

2021

142

Taotal




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

7 Charitable activities

Disublity Community Relled Total Disability Communlty Total
Develupment Progrummes 2022 Trevelopment 2021
b b 5 $ b3 5 b

Staft costs 149,190 230,499 65,733 445,422 215,744 252,840 468,584
Depreciation and impairment 31,941 1,064 - 5,003 2,443 3.042 5,487
Activities and materials 20,859 23018 19,576 63,453 24,438 173.391 197,849
Staff training 901 91 - 292 169 169 338
[ncentive workers aA5.743 13,510 - 49,253 28,861 11,434 40,295
Travel ¢xpenses 6,541 10,287 24,989 41,817 19,320 47,391 66,711
Office supplies 1,412 3.036 2,946 7,394 3,171 8,217 11,288
Conununications 4,673 7,838 1,826 14,337 7,126 7.446 14,572
Premises 6,698 23.914 4,869 35,481 16,788 IR,640 35,428
Bank charpes 24,104 75,881 107.486 217,471 3,123 5,096 8.219
Legal and professional fees 7,013 30,600 7.762 45375 - 15,399 15,599
Disaster relict - - 951,144 951,144 - - -

271,075 419,738 1,186,331 1.877,144 321,205 543,265 864,470
Grant funding of activities (see note 9) 45,395 78.845 137.971 202,211 - - -
Share of support costs (see note 10} 164,873 - - 164,873 169,79% - 169,798
Share of governance costs (see note 10) 28,920 - - 28,920 9,214 13,826 23,040

510,263 498583 1,324,302 2,333,148 500,217 557.091 1,057,308




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

7 Charitable activities {Continued)
Analysis by fund
Unrestricted funds - general 193,793 5.600 - 194,393 171,417 - 171,417
Restricted [unds 316,470 492983 1324302 2,133,755 328 800 557,091 K83_%91

510,263 498,583 1324302 2333148 500,217 557,091 1,057,308




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

8 Description of charitable activities:

Disability

To mainstrearn people with disabilities, Serve, in partnership with others. aims to empower and equip institutions
and communities towards the integration of people with disability (mainly blind, deaf, mentally challenged and
physically disabled) into mainstream life.

Community Development

Activities facilitate processes within local communities leading to their ability to develop and access local,
provincial and national resources and to strengthen livelihood oppoertunities of vulnerable groups in the
concentration arcas wherce Scrve is active.

Relief Programmes

Druring 2022, the charity vndertook cmergeney relief programimes in different locations of the country in
response to the etfcets of the contlict and crisis situation in Atghanistan. A total of 10 rclief operations were
carricd out, which included giving help te displaced people.




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

9 Grants payable

Dhability Community Relief Total Dlsabillty Community Relief Total
Development Prugrammes Devclopment Programmes
2022 2022 2022 20122 2021 2021 2021 2021
b 5 $ b3 $ $ $ ¥
Girants o individuals 45,305 78,845 137,971 262,211 - - -

45,395 78,845 137571 202211 - - -




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

10 Support costs
Support cosls Governance 2022 Supporl costs Governance 2021

costy costs

5 b b 5 § 3
Stall costs 85,316 - 85,316 79,508 - 79,508
Depreciation 3,812 - 3,813 9,158 - 9,158
Other supporl cosls 75,744 - 75,744 B1,132 - 81,132
Audit fees - 28,920 28.920 - 23.040 23,040

164,873 28.920 193,793 169,798 23,040 192,838
Analysed between
Charitable activitics 164,873 28,920 193,793 169,798 23,040 192,838

Governance costs includes payments to the auditors of $28,920 (2021- $23,040) for audit fees.
11 Trustees

None ol the (ruslees (o1 any persons conneeted with then) received any remuncersiion during the year, bul 4 of
them were reimbursed $3,998 for truvelling expenses (2021- none).

12 Employees

Number of employees
The average monthly number of employees during the year was:

2022 w2
Numher Numbher
95 105
Employment costs 2022 2021
5 b
Wages and salaries 330,738 348192

No remuneration was paid to any emplovee in excess of $72,613.




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

13 Other
2022 2021
b 5
Net loss on disposal of tangible fixed assets - 3,356
- 3,356
14  Taxation

The charity is exempt trom tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the T'axation of Chargeahle Gains Act 1992 to the extent that these are applied to its charitable objects.

15 Other gains or losses

Unrestricred Restricted Total Total
funds funds 2022 2021
general
$ $ $ $

Foreign exchange (loss)/gain (3,112} (36,513) (59,625) (63.161)




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

16  Tangible fixed assets

Computer OfMce equipment  Motor vehicles Total
equipment
$ s $ S
Cost
At 1 Janoary 2022 47,722 123,718 141,376 312,816
Additions 2,027 3,505 - 5,532
Disposals (3,167) (8,383) (17,238) (28,788)
At 31 December 2022 46,582 118,840 124,138 289,560
Depreciation and impairment
At | January 2022 45346 117,205 137,340 209 891
Depreciation charged in the year 2,485 2,297 4,036 8,818
Eliminated in respect of disposals (3,160) {7.537) (17,238) (27.935)
At 31 December 2022 44,671 111,965 124,138 280,774
Carrying amount
At 31 December 2022 1,911 6,875 - 8,786
At 31 December 2021 2,376 6,513 4,036 12,925
17 Debtors
2022 2021
Amounts falling due within one year: b3 $
Trude deblors 7113 65,476
Other debtors 13,932 19,702
Prepayments and accrued income 3,189 4,501
24,234 89,679
18 Loans and overdrafts
2022 2021
$ s
Bank overdratis - 44,723

Pavable within onc year - 44,723




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

19 Creditors: amounts falling due within one year

Bank loans
Deferred income
Trade creditors
Other creditors
Accruals

20  Deferred income

Deferned income is included within:
Creditors due within one year

Deferred income ut 1 January 2022
Released from previous vears
Amounts deferred in the yvear

Deferred income at 31 December 2022

Deferred income in the year relates to funding from individuals received in advance of 2023 projects.

Natcs

18

2022 2021
$ s
- 44,723
62,414 .
17,660 3,601
72,565 718
25,680 22,440
178,319 71,482
2022 2021
% $
62.414 .
- 52,420
- (52,420)
62,414 -
62,414 -

-54 -




SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

21 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and granis held on trust for specific purposes:

Movemenl in funds Movement in funds
Balance at Incoming Resources Transfers Bahance at Tocoming Resources Transfers Revaluatons, Balance at
| Junuury 2021 FENOUCELs capended 1 Jeouary 2022 rUsDUrces capended guiny nmd lowses 31 December 2022
3 5 5 $ $ $ 3 $ ] 5
GRCDP 53,062 200,622 (174,700 (29,127 49,857 46,391 {27715y (56,276 (816) 11,441
ERDP (formerly SIIIP}) 8,829 111,954 {96,276) (11,511} 12,996 126,611 (95,871) (17,406) (2,708) 23,622
CRDP (formerly EMAD) 9160 179176 (149.653) 22.679) 15,944 231,075 (200,78%) (19,559) (5,446) 20,796
CRHR (formerly CRCDP) 37,471 145,746 (128011)  (22,6%0) 11,626 147756 (123,195)  (19,601) (3,414) 33,172
KRHR KDH(formerly KCDP)
15,831 93,915 (%6,044] (12,605) 11,117 161,549 (124,493) (22,434) (3.513) 22,226
KDP 15,560 78,161 (81,306)  (12,415) : 24214 (15.869) (3,934) (473) 3,938
COVID19 Relief Project 5,615 512,102 (164,394 {29,104) 324,219 - - (324,219) - -
Restricied Assels 8,154 1,458 4,607) - 5,005 - (5,008) - - -
MCH - - - - - 80,000 - - - 80,000
LRHR - N - - - - - 333.490 (216,516) (967) (6,391) 109,616
ERIIR - L - - - - - 45,131 - - - 45,131
Cedar Relict - - - - - £0.100 (73,308) (5.086) (1,906) -
[GP 300 CAM 2022 . - - - . 79,612 (68,711 (9,042) (1,859) -
Kunar and Parwan Relief - - - - - 132,654 {126,370) (3,167) (3.117) -
Tearlund UK Reliel - - - - - 192,753 (329,756} 145,438 (8.,435) -
SRG KBL Relief . . - . . 75,000 (64,787 {4,302) (1,652) 4,259

Tearfund Australia Relief - - - - - 265368 (251417) (7,751) (6,400) -
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21  Restricted funds

Tearfund UK KBL Poor Relief

CAM KDH Relief

FiF KDH Relief

Tearfund UK Relief Paktika
SRG Parwan Relief

Analysis of restricted assets

ERCDP
ERDP
CRCDP
KCpr
KDP

{Continued)

- - - - - 142223 {130,231) (8,671) (3.321) -

- . - . . 554 (92,563) 94,389 (2,380) .

. - . - . 48 891 (52,183 4,540 (1,248) -

- - - - - 93,626 (95,095) 1,893 (2,424) -

. . - . . 50,003 {39,882) (2,355) (1,010) 6,756

153,622 1,323,154  (885.891)  (140,121) 450,764 2,359.401 (2,133,755)  (258,940) (56,513) 360,957

Bulanee ul Lncominyg Resvurees Trumslens Bakunee at Incuming Rusvurees Trunmslens Revuluntivny, Bulunce ut

| January 2021 resources expended | January 2022 resgurces expended galns and losses 31 Drecember 2022
5 5 5 b 5 b 5 ) S 5

691 1,113 (752} - 1,054 . (1,054) - . .

2,176 - (685) - 1,491 - (1,491 - - -

1,024 345 (1,359 - 10 - (10) - - -

11y - (119} - - - - - - -

4,142 . (1,692) . 2,450 . (2,450) - . .

8,154 1,458 (4,607) - 5,005 - (5,005) - - -
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21

Restricted funds {Continued)

Eastern Reglon Community Development Project (ERCDP) - to empower vulnerable families in the target communities in the Eastern Region and to improve their
livelihood through improved adult literacy and development of animal husbandry.

Serve's Eastern Region Disability Project (ERDP) (formerly Serve's Hearing Impaired Project (SH1P}) - 1o empower Alghan communities lowards the integration of
people wilh disabilities in all aspects ol lile.

Serve's Central Region Disability Project (CRDP) (formerly Enabling and Mobilising Afghans with Disabilitles Project (EMAD)) - to empower Afghan communities
towards the integration of people with disahilities in all aspects of life,

Central Region Communily Development Project (CRCDP) - 1o bring sustainable livelihood improvement [or vulnerable people of Guldara districl o’ Alghanistan.
Kandahar Community Development Project (KCDP) - to bring sustainable livelihood improvement for vulnerable people of Kandahar in Afghanistan.

Kandahar Disability Programme {KDP) - This propramme works to provide inclusive education for blind and deaf children in povernment schools. The programme aims
to support children suffering these disabilities throughout their school lives and cnsure they do not have any barricrs or diserimination to their education.

HEF Project — (TUGK) - Total of 250 families benefitted from the project. 1,000 internally displace people (IDP) families in Jalalabad City and Surkhrod district in
Nangarhar Province on [st, 3rd, 5th and 6th January 2022, 625 IDP famnilies in Mehtarlam City and Alingar district in Laghman Province on | 7th and 19th Febraary 2022,
375 TDP families in Kandahar and Arghandab district in Kandahar Province on 7th March 2022 and 500 families in Shakar Tara Thstrict in Kabul Province on 26th March
2022 received relief materials.
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21

Restricted funds {Continued)

Kabul IDP Rellef (SRG)  Total of 400 families benefitted. The distribution was done on 6th April 2022 at Mir Bacha Keot district in Kabul province.
Parwan IDP Relicf (SRG) — The distribution was done on 18 & 19 December, 2022 ar Charikar city of Parwan Province for 400 families.

Kabul IDP Relief (Tear fund AUS) — Tolal of 18 families benelitted. Distribution was done for 500 households in Khak-i-Jabar of Kabul Province on 6th Aprnil 2022,
500 households in Sarobi district of Kabul Province on 26th April 2022, 400 households in PD 6, Kabul city on 21st June 2022, 400 households in PD 7, Kabul city on 23rd
June 2022.

Kandahar IDP (FiF} — 460 familics beactitted in three locations of Kandahar Provines. Kandahar city- 141 families distributed on L 1th Janvary 2022, Dand district-100
familics distributed on 7th February 2022 and Arghandab district- 219 familics distributed on 1st March 2022, The statf were able to carry out the relicef smoothly with
women stall involved in assisting the lemale beneliciarics.

Kandahar (CAM) - In Kandahar Province, Serve was able to provide relief package to 800 families on 4th and 10th of January, 7th of February, 1st of March and on 20th
August to 200 families. The items provided were based on Sphere standards which will assist them to have food security at least for one month,

CEDAR Relief including individuals- In Jalalabad city of Nangarhar Provinee, Scrve was able to provide relief packagc to 500 familics on 1st, 3rd, 5th and 6th of January
2022,

Kunar and Parwan Relicf (KNH) - 1300 families benefitted. Food and hygiene kits were distributed to 100X families on 7th and 9th November 20122 in Kunar Province and
in Parwan Province distribution was done for 300 families on 19th December 2022,

Paktika Relief {TUK) - 300 families affected by the earthquake from Paktika Province were provided 14,000 Afghani each as a multi-purpose cash assistance (MPCA)on 6
th July 2022, Thesc beneficiaries™ houscs were fully or partially damaged by the carthquake.

Relicf for poor Kabul (TUK) - 1000 poor and vulnerable families from Kabul received Relief upport. The distribution date was 23td November, 23rd December and 3 1st
Decemnber 2022,

Relief for poor Laghman and Parwan (Individual denor) - 640 poor and vulnerable families from Laghman and Parwan received relief support. The distribution dates
were for 375 families at Laghman on February 17th and 19th February 2022 and 240 families at Laghman on 18th of Octeber 2022,

_3R-
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21  Restricted funds

Assets Fund - represents the net book value of the assets acquired by the restricted funds used for restricted purposes.

I'ransfers
$191,837 (2021: S108,486) transler [rom restricted [unds relates (o the allocation of overbicad costs in the year.

340,480 (2021: $31,633) ransferred from restricted funds relates to the allocation of security costs in the year.

$26,623 (2021; $nil) transferred from restricted funds relates to the reallocation of funds to other projects,

{Continued)
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22 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricred funds by the trustees for specific purposes:

Movement in funds Movement in funds
Balance at Incoming Resonrees Balance at Incoming Resources Balance at
1 .January 2021 TESNTITES expended 1.Janpary 2ii22 FEXNTIrces rrpended 31 Necember 2022
k3 ¥ $ b $ 8 b
Large Equipment Replacement 106,027 - - 106,027 - - 106,027
106,027 - - 106,027 - - 106,027

Designated Asscts Fund - represents the net book value of some of the charity's assets not funded by restricted income that have been classed as designated by the Trustees.

Large Equipment Replacement Fund - This {und represents moncy set aside by the Directors [or [uture acquisition ol vehicles and other large equipment for the general

purposes of the charily.

S0 -
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23 Analysis of net assets between funds

Unrestricted Deslrnated funds Restricted funds Total Unresiricted Dealpnated funds Resiricted fonds Total
fund Tands
2022 2022 2022 022 2021 2021 2021 2021
5 h g b 5 5 3 b
Fund balances at 31 December 2022 are represented
by:
Tangible assets 8.786 - - 8,786 7.920 - 5,003 12,925
Current assets/(liabilities) 375,087 106,027 364,957 842 671 239,062 106,027 445,759 791,448
384473 106,027 360,957 851,457 247 582 106,027 450,764 804,373
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24  Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel, is as follows.

2022 2021
$ $
Apgregate compensation 46,583 33,504
There were no turther related party transactions in the year (2021: nonc),
25  Analysis ol changes in nel Tunds
Al 1 Jumuury 2022 Caush Nuwy AL 31 Deeember 2022
8 b ¥
Cash at bank and in hand 773,251 223,505 996,756
Loans falling due within one ycar (44,723} 44,723 -
728,528 208,228 996,756
26 Cash generated from operations 2022 2021
3 §
Surplus for the year 106,709 356,667
Adjustments for:
Investment income recognised in statement of financial activities (4,033} (142)
(Gain}loss on disposal of tangible fixed assets {613) 3,356
Depreciation and impairment of tangible fixed assets 8.818 14,645
Mavements in warking capital:
Decrease/{increase) in debtors 65,445 (85,079)
Inercase/{decrease) in creditors 89,146 (213,64
Increase/(decrease) in deferred income 62,414 (52,420)

Cash generated from operations 327,886 23,387
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