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SERVE A FGIIANISTAN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR KNDED 31 DECEMBER 2020

The trustees present their report and financial statements for the year ended 31 December 2020.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 tothe financial statements and comply with the charitable company's Memorandum and Articles ofAssociation, thc Cuinpanies Act 2006 and "Accounting and Reporting by Charities: Statement ofRecommended Practice applicable to charities preparing their accounts in accordance with the FinancialReporting Standard applicable in the DK and Republic of Ireland (FRS 102) leffective I January 2019)".

Objectives and activities
The charitable company's object~ are:

a) To relieve poverty, suffering and distress among the sick, the aged, the homeless, the needy anddisplaced persons in any part of thc world

b) To proinote and provide for the advancement of educanon and training.

The trustees have referred to the Charity Commission's general guidance on public benefit when reviewingour aims and objectives and planning our futut'e activities, ln particular, the trustees consider hnw plannedactivities will contnbute to the aims and objectives ot the charitable company. Seive Afghanistan workswith poor and marginalised people in Afghanistan irrespective of their ethnic background, religion, genderor social standing.

The charitable company is dependant on the services of its expatriate staff to cany out its objectives, Mostof the expatriates give their time without charge. Ii is noi possible to quantify the value ul' ibis benefit to thecharitable company. Out of'pocket expenses are reimbursed to the staff and are shown under travelling
expenses in the financia1 statements.

Achievements and performance
During the year, the charitable company carried out vanous activities, mainly in Afghanistan. in pursuit ofihe nims stated above.

The charitable company's activities have been categorised according to two types:

Community development activities facilitate processes within local communities leading to their ability to
develop and access local. provincial and national resources and to strengthen livelihood opportunities of
vulnerable groups in the concentration areas where Serve is active. All 3 Serve regions run a Self Help
Group Progmmme. In the Eastern Region there is also a significant focus on minori0 language
development with the Pashai people.

Mainstreaming people with disabilities, to empower and equip institutions snd communities towards the
integration of people with dicahiliiirc (mainly those with visual ond hearing impairmmns) into uiairntream
life. The particular focus has become inclusive education. For sustainability new work is in lvlodel Schools
where the school and community take responsibility and Serve phases out after 3 years.



SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2620

In relation to Community Development.

The goal of the Kandahar Community Development project is to contribute to the empowerment ofvulnerable communities in the Southern region of Afghanistan, strengthening their ability to identify andaddress their basic/felt needs. Thc project aims to do this by suengthening and expanding the communityorganisational structures in the selected areas, mobilising and encouraging the community to increase theparticipation of vulnerable people and building the capacity ot community members so that they can betterobtain thc skills sud iesuurces needed io meet basic needs.

Achievements in 2020 included:

A graduation ceremony for 4 female and 2 male groups has been celebrated in Tora Pikhola.
Each Shura (male@ female) was monitored and supervised on a weekly and monthly basis
Training for Shuras from Tora Pikhola, Spin Zarayat 6't Rohani on child protection, leadership, andconflict management, Participatory Learning and Action, Participatory Ruml Appraisal and Disaster
Risk Reduction.
Se!f=help Group (SHG) Baseline conducted for the 6 new SHGs started in 2020
Stationary (white board, markers, flip charts, notebooks and pens) were purchased and provided for all
new SHGs in 2020.
Cluster level leadership, advocacy, livestock management. conflict and DRR trainings were conducted
for all the newly established 6 SHG leaders and deputies,
Awareness progrunmes on health issues 4 specificafly on Covid -lo conducted for la SIICs.
WASH and Bl.iSS course were conducted for 6 SHG members.
4 Model latrines were designed and constructed.
30 SH(r memhi rs trained on bandpump maintenance.
g handpumps were repaired.
114 SHG members were trained in small businesses.
Provided grants to lg SHG members selected for small business grants by the SHGs members.
Provided grants for 6 vulnerable SHG members selected by the SHGs members.



SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRFCTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

The Central Region Community Development Project (CRCDP) aims to help vulnerable Afghancommunities build up strong social structure to address focal pioblmns by developing and mobilising localcapacities, By altering counterproductive attitudes and behaviour, that inhibit development and to empowerindividuals, families and communities are able to change their lives in a sustainable way. Through groups,the members are supported with an essential empowerment package such as a savings scheme and loanprogramme (expertise brought in by Serve and savings and loans developed without Serve capital input),and a capacity building programme containing lessons regarding public health, BLiSS (Birth Life SavmgSkills), literacy, advocacy, business development. kitchen gardening, disaster mitigation, livestock keeping,gender equality, leadership, etc.

Achievements in 20'&0 included:

~ 20 village shuras actively involved in project implementation. (10F ilk 10M).~ SHG baseline survey was conducted.
~ Management and leadership trainings conducted for 120 SKG members.

Training on WASH and BLiSS conducted for 125 SHG members.
~ 6 water handpumps maintained and repaired.
~ 2 wells were dug.
' I bridge and I sub-street cemented.
~ 3 solar water supplies done.
~ 117 people were trained on disaster mitigation.' 10 people receivedhandpump maintenance training.
~ Grant distributed to 10 SHGs formed in 2020 for disaster managemerit projects, water solar system,infrastructure projects etc.
~ 27 women trained on business development.
~ 27 women trained on small business and vocation.
~ 27 women received 27 sewing machines under the vocational program.
~ 10 heifers were distributed to SHG.
' 6SO poultry distributed to 40 SHG women.
~ Vaccination and medication were provided for 20 heifers (10 heifers distributed in 2019 and 10 heifersdistributed in 2020).
~ Vaccination 4k medication were provided to 14B0 pouitries. (783 distributed in 2019 and 680 distributed

in 2020).
- Provided materials to nrakc poultries coops and food supplement for poultries (40 SHG members) and

heifers (i 0 SHG Members).' Distribution of compost tools for 15 SHG members,
~ Training of food supplement and compost for I IS community people.



SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

The Eastern Region Community Development Project (ERCDP) is primarily aimed at addressing the
issues of multi-dimensional poverty and thc. margiaalisatian uf people with disabilities (PwDs), minority
language, women, poor and other groups.

Development of a susminabie anitnal husbandry system by providing 1.5 year-old heifers and I year-
old goats to poor and vulnerable families as a means of income generation, improvement of dairy
farming, and broader developmenu
Establishment of literacy courses for adults in Pashto, one af the two oAicial languages in the country,
and in Pashai, the mother tongue of the Pashai people.
Development of the Pashai language through Pashai primer i.lasses, a pilot Multilingual Education
(MLE) programme for Pashai children, and the publishing of Pashai books and reading materials.
Establishment of male and female Self Help Groups (SHGs) with a group savings and loan system for
smail businesses. Members discuss anrl prioritisc community needs aud rcccivc training as appiupriate.

Achievements in 2020 included:

30 Shuras trained in 30 villages.
~ Conducted capacity building trainings for 228 people in different locations —Darn-I-Noor. Shewa,

Gambiry a»d Laghman crea .
~ 18 SHGs (8M-10F) established in 2019 with a total member of 360 (160 M-200 F) are functioning well

and graduated in Dec 2020.
~ 12 SHGs werc established in Jmi 2020 (7 Male-5 Female) with a total member of 240 (140 Male —100

Female) and will graduate in Dec. 2021.
~ Organized basic training for all 600 SHG members.
~ Purchased a»d piuvided statlonaries to the SHGs.
~ Training of 600 SHG inembers on WASH and BLiSS from 30 SHGs.' The project constructed 4 model latrines.. Cunducted Preschool programme for 200 children and Alterschool programme for 400 Pashai children.
~ Training conducted for 30 Pashai Pre-school and AI)erschool Teachers.
~ The project has repaired 6 hand pumps and water well.

The project conducted practical trainmg to 6 persons on maintenance and repair af the handpumps.
~ Vocational training conducted for 135 people.
~ 50 heifers were distributed to marginalized families through SHGs.

The praject distributed 2500 KG af cotton cake meals for cows aad heifers as feed supplements for the
winter season.
The project team demonstrated methods of urea treatment and animal feed far 240 male farmer" in
Qarghai, Dura-1-1%oar, and Laghman province.

~ The project team conducted! ivestock relevant train mg (Zoonosis diseases, personal and environmental
sanitation, urea treatment, feed, and fcediing) for 30 fan»era in Laghmaa province.

~ 120 farmers were tiained by the project on the designing of feeding places and the farmers are adopting
it and doing it by themselves.



SERVE AFGHAIVISTAN

TRUSTEES' REPORT (CONTINUED)(INCI. UDING DIRECTORS' REPORT)
FOR THK YEAR ENDED 3f DECK%MR 2020

During 2020, the charity undertook the Covid-19 emergency relief programme in 3 regions of the countryin response to ef)acts of the (.ovid-19 pandemic in Afghanistatt. Achievements included:

Conducted need assessment in the three regions.
Purchase and payment of relief rnatcriais fiuiii selected shops.
Distribution of Food package consisting of Wheat Flour-50kgs, Rice-24.5Kgs, Red Beans-7Kgs,Cooking Oil-5 iitres, Salt- 4 Kgs to 2800 families.
Distnbution of Hygiene package consisting of Hand Washing Soaps- 4 Cakes, Laundry Soaps -5 Cakes,Toothpaste- 2 Tubes, Tooth Brush- 8 Pieces (4 adult size and 4 child size) were distributed to 2800families.

Training o('16 staff on Psychological First Aid (PFA) was conducted.
36 iield staff and 170 community members were trained on PFA by the trained 16 staIT.
Post distribution momtoring through phone calls to 141 families to receive their feedback,
6000 copies of booklets explaining what is COVID-19 and its preventive measure was purchased anddistributed.

~ 4800 posters on COVID-19 were printed and displayed in diAerent places.
~ I Ziy awareness programmes conducted on COVID-19 prevention and safety norms.

One phone number was designated for complain and feedback mechanisms.

In relation to maiustreamtng people wiib disobilitics:

Serve's Eastern Region Disability project (previously called Serve Hearing Impaired project or SHIp)focuses mainly on the hearing and visually impaired chililrcn (HI and VI) and seeks to int)uence the wider
community in Hangarhar and I,aghman provinces regarding attitudes to disabled people. The project worksto improve the quality of fife for people with disabilities by promoting rehabilitation, equal opportunities,integration and protection of thc iigiits uf persons with disability, leading to their full participation ineducational, economic, social, political and cultural activities in their communities.
Achievements in 2020 included:

' 80 government school teachers received training on inclusive Education.
~ 6 meetings with Parents were conducted.

119 HI and 79 Vl students supported with educational materials.
~ 251 disabled students supported by the project.

20 Incentive Teachers received refresher training. 9 teachers on AFSL grammar and 11 teachers inBraille and Orientation Mobility.
~ Training conducted for 40 IEAC members.
~ Training on AFSL grammar given to 4 Interpreter.
~ Advocacy meeting with govcrnmcnt wcic Iield.
~ Disability day was celebrated.
~ AFSL training for 15 parents was conducted.
~ 100 hearing students were trained on AFSL to commumcate with HI studems.
~ 2000 AFSL grammar books printed and distributed.
~ Class room materials like cupboard, white board, trunk, carpet and water cooler were provided to thecentres.



SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUED)(INCI, UDING DIRE(.TARS' REPORT)
FOR THE YEAR ENDED 31 DECK)VIBER 2020

Serve's Central Region Disability Project (previously called Enabling and Mobilising Afghan Disabled
or EMAD) aims ta strcngthrn and cmpowci people wiih disabilities towards full participation in every
aspect of life —uti (ising rehabilitation, awareness, advocacy, education, as well as social support.
The main activities of the project are as follows:

Advocacy
' Inclusive education for deaf and visually fmpaired children
~ Braille materials production and Afghan Sign Language dictionary development

Inclusive education, leaching of Braille, Orientation and Mobility in special education faculty
~ Interpreting of sign language for deaf students in Special Education Faculty
~ Support of deaf and visuagy impaired students in higher education' Capacity building of teachers of PwDs from pre-school to university level.

Achievements in 2020 included:

~ The project distributed Education materials to 433 CwDs.
~ Training conducted for 302 gchnot teachers in IE, 50 in Brailfe and 20 in AFSL.
~ 5 project staff were trained in Braille.
~ 3 Project staff were trained on Cont) ict Management by IAM.
~ Bmille papers purchased and used for printing.
~ 12 monthly advocacy meetings were conducted along with other blGOs.
~ 42 family meetings were conducted for 75 Hl and 65 VI families.
~ 22 Low Vision and 21 blind student" rcfcrrcd to thc rclcvant hospitals fui i cfiabifitation devices.
~ 25 monthly awareness meetings were conducted.
~ A video on AFSL grammar was made and uploarfed to a designated website with the help from an

expem
~ ln 2020, the curriculum for grade I to 6 was revised by the government. Accardingiy Serve printed new

materials to be used by the students.
I)nivcmfty books wcic recorded in MP3.

~ 50 mobility canes purchased far the blind students, 20 small desks purchased and distributed and 240
bags given to disabled students,

The Kandahar Disability project (KDp) m the Southern Region works ta provide inclusive education of
visually and hearing impaired children in government schools,

Achievements in 2020 included:

Awareness seminar for 223 ( t 58 Male and 65 Female) conducted in 13 schools.
Five advocacy marriagc and disability awarenesi raising programme werc conducted.
Disability day was celebrated in 13 government schools on 3rd December 2020.
IVfonthly meetings conducted in 14 government schools.
Home based education for IO Hl and I ff Vl prc-school students pi ovidcd.
Purchase stationery and distnbution to l40 Hl and VI students.
I 2 walking canes, 40 school bags, 12 talking watch purchased and distributed to CwDs.



.RVF. AFGHANISTAN

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

Financial review
The financial statements for thc yrar arc set out in pagi;s 16 to 37. The Statement of rtnanctal Activities an
pages 16 and 17 reflects net outgoing resources of $26565 (2019:$66,088).

The trustees review the charitable company's reserves policy annually and regularly assess the adequacy oF
reserves against this policy.

The charitable company's policy aims to achieve a balance between its operating working capital and a
level of reserves to be able to cope with unexpected events. Such events may include m isis respanse,
evacuation and repatriation of expatriate and local staff unexpected gaps in donor funding, local disaster
response or sudden loss aF assets ar premises. Due to the highly unpredictable nature of the operating
environment in Afghanistan and a degree of uncertainty over income flows, it has been the charitable
company's policy to rnaintam nnrcctricied funds (excluding asset fund ), which have arisen fram past
operating results, of 6 inonths of unrestricted operating expenditure plus a fixed amount necessary to close
the organisation in the event of an emergency.

At 31 December 2020 unrestricted funds amounted to $357,245 (2019: $382,677), (of which designated
funtls amounted to $106,027 (2019: $106,027)) mid restricted funds were $153,622 (2019: $154,755),
totalling $510,867 (2019:$537,432). This is abave tlic taigct tave) and iherefore the charitable company is
planning to reduce its reserves level over the coming years.

Restricted funds arc subject to specific cuixlitians imposed by donors.

The charity receives the majority of its funding in the form of grants from international relief and
development charities, A breakdown af expenditure according to the categories of activisy shown above is
shown in the Statement of Financial Activities and accompanying notes.

The trustees have overall responsibility for the charitable company's system of internal control. Such a
system can provide only reasonable and not absolute assurance against errors or frauds. There is a clear
delegation of the trustees' authority through the Executive Director to the rest of the organisation.

The charitable company operates an annual planning and budgeting system with an annual budget approved
by the Board of trustees. A financial reporting system compares results with the budget on a moiitbly basis.

A detailed register of the risks faced by the charitable company is maintained. This register identities the
majar strategic and operational risks faced and haw they are being managed. This register is reviewed
annually by the trustees to reassess these risks and introduce procedures to address them as required.

Thr trustccs arc satgfied ihai systems are in place to monitor, manage and miugate the charitable
company's exposure to major risks. They consider that maintaining the charitable company's general
reserves at the levels stated above and reviewing progress on addressing the charitable company's risk
enviromnem through the risk register will provide the charitable company with adequate risk assurance and
sufficien resources in the event of adverse conditions. They also recognise that the nature of some of the
charitable company's work requires active acceptance and management of some risks when undertak'mg
activities to achieve its objectives.



SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THK YEAR ENDED 31 DECEMBER 2020

Covid-19
The charities activities were significantly alfected by Covid-19 I'ur the period bctwrcn March and August2020. During this time, only limited field activities could be undertaken in order to limit the spread of thedisease and comply with government guidelines. However, in response to the hardships on localcommunities caused hy the disease, funds were raised to undertake sign i iicam relief activities to helpvulnerable cammunity members in the areas where Serve works. All donors cominued to support Servethroughout the period, with additional funds also being secured for the Covid-19 relief project.

We raised a separate fund to transpart all staIT. both in HO and Projects, to respective work stations inpnvate vehicles and not using public transport to avoid them contracting the virus and also provided themwith face shields, masks and liand sanltlzers to use constantly. Staff temperatures were monitored whenthey visited the oAice and sanitization of vehicles and the oBice was done periodically.

Financial risk
The charitable company does not use complex financial instruments; it manages its activities using cashand cash equivalents and various items that arise directly from its operations.

The existence of these financial instruments expnses the charitable company to a number of financial riskswhich are described in more detail below. The main risks arising from the Trust's financial instruments areliquidity risk and cash flow interest rate ask.

Ciquidity risk - the charitable company manages its cash and cash equivalent resources, includingsuflicient working capital, so that all its operating needs are met without the need for short-term borrowing.

interest rate risk — the charitable company earns interest on cash and cash equivalent deposits. With interestrates currently low, the trustees will consider action to iiicrcase the income from these deposits, provided itdoes not jeopardise the liquidity or security of the trust's assets.

Credit risk this arises I'roiu itic possibility that amounts owed to the charitable company will not be
repaid. The charitable company does not undertake credit activities so it is only exposed to credit risk as itarises from normal business. Credit risk is managed through the use af approved banks and investment
companies and the prompt collection of amaunts due.

Future plans
In 2017 Serve underwent a strategic planning process far the period of 2018 ta 2022. Certain key areas for
development and attention have already been identified. The areas of funding and personnel recruitment are
highest on the agenda given the current situation in A fphaniwau

Since the year end, the withdrawal of tIS forces and foreign troops has meant a resurgence of fighting from
the Taliban and they have taken control nf the country. While the Trustees intend to continue tu operate inthe country, the full impact of these events is not yet known.
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TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 3I DECEMBER 2020

Structure, governance and management
Serve Afghanistan is a company limited by guaraotcc end a charity registered in England and Wales. Thecharitable company operates from Karte Char, Kabul, Afghanistan.

Thc tmstces, who are also the directors tor the purpose of company law, and who served during the yearand up to the date of signature of the financial stateroents were:
Mr P J Fitzgerald
Mr M Larson

Mrs G )qiss icy (Resigned 27 March 202()
Mr.1 Kenning (Resigned 15 June 2020)
Mr P J Vender Meulen

Ms J M Collins
Dr. S Varughese (Appointed 27 March 2021)

htominations for appointment of irnstees come tiom within thc trustee boaicL Appoiniinents are approved
by a majority of the other trustees, Usually, those appointed will have connections to the organisation andhave had exposure to the chariry's work in Afghanistan.

There is an informal induction and training process for trustees.

The trustees (listed above) are responsible for the overall direction of the charity. Responsibility for the dayto day management of the charitable company's cemral administration is deieaated to the ExecutiveDirector. During the year, the senior members of staff were the Executive Director and the Senior
Administrative Team:

Kennedy Ohanabalan: Executive Director
Zu(aikha Bashir; Senior Manager for Community Development
Sajim Pardes: Senior Manager for Disability
Saber Alimi, Eastern Region Location Senior Manager and ERCDP Project Manager
Hashim Fitrat: Senior Finance hlanager
Mujtaba Khan: Senior Operations Manager

Remuneration of key management personnel is discussed at board meetings. Consideration is made of'the
pay required for expatriate staff to work in Afghanistan.



SERVE AFGHANISTAN

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

Disclosure of infarmatian to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further canftrmed that they have taken
appropriate steps to identify such relevant information and to establish that the auditor is aware of such
information.

The trustees' report was approved by the Board of Trustees.

Mr M Larson
Trustee

Dated; ] September 202 l

— 10



SERVE AFCHANISTAN

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

The trustees, who are also the directors of Serve Afghanistan for the purpose of company law, are responsiblefor preparing the Trustees' Repnrr and the account. in accordance with applicable law and Vntted KingdomAccounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare accounts fot each gnancial year which give a true and fair viewof the state of affairs of the charitable company and of the incommg resources and application of resoutces,including the income and expenditure, of the charitable company for that year

in preparing these accounts, the trustees are required to'

—select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP.'

—tnake judgements and estimates that are reasonable and prudent;

- state whether applicable VK Accounting Standards have been followed, subject to any material departuresdisclosed and explained in the accounts, and

—prepare the accounts on the going concern basis unless it is inappropriate to presutne that the charitablecompany will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose wtth reasonable accuracyat any time the financial position of the charitable company and enable them to ensure that the accountscomply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitablecotnpany and hence for taking reasonable steps for the prevention and detection of fmud and otherirregularities.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SERVE
AFf'HANLSTAN

Opinion

We have audited the financial statements of Serve Afghanistan (the 'charitable company') for the year ended
31 December 2020 which comprise the statement of financial activities, the balance sheet, the statement of
cash flows and tlm nuies to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Fmoncial Reporring Standard applicable in rhe IlK and
kepuhltc of ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the slate of the charitable company's atyairs as at 31 Deceinber 2020 and of
its incoming resources and application of resources, t'or the year then ended;
have been properly prepmcd in accoidance with Uniieii Kingdom Generally Accepted Accounting
Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance wirh tnirmsiianal Standards on Auditing (UKI (ISAa (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section af our repon. We are independent of the charitable company in
srrnretanre with the ethical requirements thai are relevant to our audit of the financial ststcmcnts in thc VK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is suAicient and appropriate to
provide a basis for our opinion.

Material uncertainty relating to going concern
We draw your attention to the disclosure in note 1.2 to the financial statements. which details the factors that
the Trustees have considered in making their going concern assessment.

The withdrawal of VS forces and foreign troops has meant a resurgence of fighting from the Taliban and they
have taken control of the country, At the date of this report its effects are subject to unprecedented levels of
uncertainty, with the full range oi possible outcomes and their imparts iinknawn It is therefore not possible
for the Trustees to predict the implications for the charity.

While the Tnistees cansiiler ihi Charity has sufficient liquidity snd unrestricted reserves to meet it debts ss
they fall due for a period of at least 12 months from the date of the approval ot these accounts, the uncertainty
around the magnitude of the impact of the war in Afghanistan indicates the existence of a material uncertainty
ivhich may cast significant doubt about the charity'- ability to continue as a going concern. Thc finaiicial
statements do not include tuiy adjustment that would result if' the going cancern basis of preparation was not
considered appropriate. Our opinion is not modified in respect af this mauer.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SERVE
AFGHANISTAN CONTINUED

Other information
The other information comprises the information included in the annual report other than the financialstatements and our auditor's report thereon. The trustees are responsible for the other information containedwithin the annual report. Our opinion on the linancial statements does not cover the other information and,except to the extent otherwise explicitly stated in our report, we do not express any foun of assuranceconclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether theother info»nsiion is materially inconsistent with the financial statements or our knowledge obtained in thecourse of the audit, or otherwise appears to be materially misstated, If we identify such material
inconsistencies or apparent mstertal misstatements. we are required to determine whether this gives rise to amaterial niisstatement tn the tinancial statements themselves. If, based on the work we have performed. weconclude that there is a materia! misstatement of this other infomiation, we are required to report that fact.

We have nothmg to report in this regard.

Opinions on other matters presrribed by the Companies Aet 2006
In our opinion, based on the work undertaken in the course of our audit:

the information given in the trustees' report, which includes the directors' report prepared for the
purposes ot' company law, ior the financial year for which the financial statements are prepared is
consistent with the financial statements; and
the directors' report included within the trustees' report has been prepared in accordance wit!i spplirshin
legal requirements.

Matters on which we are required tn report by exception
In the light of the knowledge and undeismnding of the charitable company and its environment obtained in the
course of the audit, we have not identified niaterial misstatements in the directors' report included within the
irtistees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
ieuuires us to report to you if, in our opmton.

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' reinuneration specilied by law are not made; or
we have not received all the information and exploitation* we require for our audit.
the trustees were not entitled to prepare the financial stateinents in accordance with the companies
regtme and take advantage of the small companies' exemptions in preparing the trustees' report and from
thc icquiicnieiii to prepare a strategic report.
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INDEPENDENT AUDITORsS REPORT TO THE MEMBERS OF SERVE
AFGHANISTAN CONTIjci UED

Responsibilitiec of tractees
As explained niore fully in the statement of trustees' responsibilities, the trustees, who are also the directors ofthe charitable company for the purpose of company law, are responsible for the preparation of the financial
stateinents and for being satisfied thai they give a true and fair view, and for such internal control as thetrustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. in preparing the financial statements, the trustees are responsiblefor csee»ing ihe chaniable company s abihty to continue as a going concern. disclosing, as applicable,mauers related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are tn ohisin reasonable assurance about whether thc tmanciai statesssc»ts es e whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted inaccordanrr with lSAs (UK) will always detect a materiel mieetaiemc«i wlicn ii exists Mlsstatements can arise
from fraud or error and are considered material if. individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

irregularities, including &aud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material rnisstatements in respect of
irregularities, includmg liuud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SERVE
AFGHANISTAN CONTINUED

)3escd on oai understanding of thc charity and thc sector in which it opcratcs, wc idcotificd thc principal i isks

of non-compliance with laws and regulations related to the acts by the charity, which were contmry to
applicable laws and regulations including fraud, and we considered the extent to which non-compliance might
have a material effect an the financial statements. We also considered those laws and regulations that have a
direct impact on the preparatian of the financial statements such as the Companies Act 2006. We evaluated
management's incentives and opportunities for fraudulent manipulation of the financial statements (including
the risk of ovennde ot controls), and determined that the prinmpal risks were related to mtlated revenue and

the charity's net income far the year.

Audit procedures performed included: review of the financial statement disclosures to underlying supporting
documentation. review of correspondence with and reports ta the regulators. including correspondence with

the Charity Commission, review of correspondence with legal advisors. enquiries of management and review
of internal audit reports in so far as they related to the financial statements, and in testing of tournals and

evaluating whether there was evidence of bias by the trustees that represented a risk of material misstatement

due to traud.

There are inherent limitations in the audit procedures described above and the further removed non-
rnmplleni. r. with lxwc unit repnletinnc ic fram the rvenic suit rrxncxriinuc reflrrteil in ihr finimcixl ctxtemenic,
the less likely we would become aware ol' it. Also, the risk af not detecting a material misstatement due to
fraud is higher than the risk of not detecting ane resulting from error, as fraud may involve deliberate
caucealmeui by, For example, forgery or intentional misrepresentations, or through callusiau.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://www. frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body. in accordance with Chapter 3 of
Part l6 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state ta them in an auditors' report and for na

other purpose. To the fullest extent permitted by law, we da not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have fanned.

Rnland Divans (geninr Statutnry Auditnr)

for and an behalf of UBY Backer Young I September 2021

Chartered Accountants

Statutory Auditor
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SERVE AFGHANISTAN

BALANCE SHEET

AS AT 31 DECEMBER 2020

Notes $

2020
$

2019
$

Fixed assets
Tangible assets

C urrent assets
Dehtms

Cash at bank and in hand

12

4,600
772,342

26,744

7,882
S14,597

31,189

Creditors: amounts falling due within 14
one year

776,942

(292,819)

822,479

(316.236)

Net current assets

Total assets less current liabilities

484, 123

510,867

506243

537,432

income funds

Restricted funds

Unrestricted funds

Designated funds

General I'unde

16

17 106,027
751,218

153.622

106,027

276,650

154,755

357 745

510,867

382,677

537,432

The financial statements were approved by the board of directors and authorised for issue on I September
2021 and are signed on irs behaif by:

Mr M Larson

Trustee

Company Registration No. 04759091



SERVE AFGHANISTAN

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2020

Notes 5

2020 2019

Cash flows from operating activities
Cash absorbed by operations 22 (39,544) (151,175)

investing activities

Purchase of tangible fixed assets

Proceeds on disposal of tangible fixed
assets

Investment income

(13,059)

147

1,707

(8,593)

400

9,750

Net cash (used in)/generated from
investing activities

Net decrease in cash and cash equivalents

(11,205)

(50,749)

1,557

(149,618)

Cash and cash equivalents at beginning of year
EAect of foreign exchange rates

814.597
8,494

974,394
(10,179)

Cash and cash equivalents at end of year 772,342 814,597
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SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

I Accounting palicies

Charity information
The chatity is a company limited by guarantee, incorporated in England and Wales snit has no sharecapi ial. The liability of each member in the event of windmg-up is limited to fS. At 31 December 2020,there were 5 members (2019:6 members).

I.I Accounting convention
The financial statements have been prepared in accordance with the charitable company's Memorandumanil Articles of Association, thc companies Acs 2006 and "Accountmg and Reporting by Charities:Statement of Recommended Practice applicable to charities preparing their accounts in accordance withthe Financial Reporting Standard applicable in the UK and Republic of )reland (FRS 102) (effective 1January 2019)".1 hc charitable company is a Public ttenetit Entity as defined by FRS 102.

The accounts are prepared in US Dollars (S), lvianetary amounts in these accounts are rounded to thenearest g.

The currency of the primary economic environment in which the organisation operates (its functionalcurrency) is Afghanistan Afghani (AFtq).

The financial statementc have been prepared under the historical cost caiivention. The principalaccounting policies adopted are set out below.

1,2 Cuing concern
At the time of approving the financial statements, the trustees have a reasonable expectation that thecharitable company has adequate resources to continue in operational existence for a period af at least12 months fram the date ot' the approval of these accounts.

In reaching that conclusion the trustees are confident that the charity hac cntficient liquidity and
unructncted reserves to meet its debts as they fall due over that period and have specifically considered
(i) the impact of the caronaviruc on the operations af ihe charity, alongside actions taken to mitigate thatimpact and (ii) the political instability in Afghanistan following the withdi'awal of the US forces and
fareign troops and the fighnng from the Taliban who have now taken control of the country.

However, the trustees are unable to fnrecaci i.xsctiy how snd for haw lang thc cantlict will affect ihe
operations of the charity and therefore uncertainty exists on the impact ta the charity in the longer term.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furthemnce of their charitable
objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the trustees far specific
purposes. The purposes and uses of the designated fimdc sre set out in the notes to the financial
statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

20



SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINI)ED)

FOR THE YEAR ENDED 31 DECEMBER 2020

I Accounting policies (Continued)

1.4 Income

Income is recognised when the charitable company is legally entitled to it after any performance
conditions have been met, the amounts can be measured reliably, and it is ptobable that inconie will be
received.

Cash donations are recognised on receipk Other grants and donations are recognised once the charitable
company has been notified of the grant or donation, unless performance conditions reqmre deferral of
the amount. income tax recoverable in relation to donations icccivcd undei Gill Aid ur deeds of
covenant is recognised at the tiine of the donation.

The charity is dependent on the services ot'its expatriate statTto carry out its objectives. Mast of the
expatriates give their time without charge and it is not possible to quantify the value of this benefit to the
chanty Out-of-pocket expenses are reimbursed to the statf and are shown under travelling expenses in
the financial statements.

Trading income represents mrnmr from evainaiion services provided to other charities and the printing
of Braille material.

t.g Expenditure
Expenditure is recogmsed once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
rehably.

irrecoverable VAT is charged as a cost against the activity fnr which the rvpi ndi tore wss incurred.

Regional office support costs have been allocated to activities based upon annual budgeted expenditure
and other support costs have been allocated to activities based upon actual expenditure,

).6 Tangible fixed assets
'I angible lixed assets are initially measured at cost and subsequently measured at cost or valuation, net
of depreciation and any impairment losses.

Depreciation is recognised so as to write otTthe cost or valuation of assets less their residual values over
their useful lives on the following bases:

Computer equipment

OAice equipment
IVlotor vehieleS

33.33%a straight line

20% strmght ime

20% straight line

The gain or loss arising on the disposal of an asset is determined as rhe ditference berween the sale
proceeds and the carrying value of the asset. and is recognised in net income/(expenditure) for the year.

-21



SERVE AIr GHAXISTAlV

NOTES TO THK FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

I Accollntlng pollcles (Continued)

).7 Impairment of fixed assets
At each reporting end date, the charitable company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairmem loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent ot' the
impairment loss (if any).

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in
use, the estimated limirr rash flows are discounted to their present value u ing a prc-iax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted.

If the recoverable ainount of an asset is estimated to be less than its carrying amount, the carrying
amount ol the asset is reduced to its recoverable amount. An impairment loss is recognised immediately
in incomct(cxpcnditure) for thc year, unless tlie relevant asset is carried at a revalued amount, in which
case the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately,
unless the relevant asset is carried in at a revalued amount, in which case the reversal of the impairment
loss is treated as a revaluation mcrease.

I.g Cash and cash equivalents
Cash and cash equivalents include cash in hand. deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdratls are
shown within borrowinga in current liabilities.

Ethical investments are social investments made in support of development projects, which benefit
disadvantaged and marginalised individuals.

1,9 Financial instruments
The charity has elecied to apply the provisions of Section I I 'Basic Financial Instruments' and Section
12 'Other Financial Instruments Issues' ofFRS 102 to all of its financial instruments.

Financial instruments are recognised when the charitable company becomes party to the contractual
provisions of the instrument.

Financial assets are oflset, with the net amounts presented in the accounts when there is a legally
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to
realise the asset anil srtrlr rhe liability simultaneously.

- 21



SKRVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

1 Accounting policies
(Continued)

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured attransaction la ice including transaction costs and are subsequently carried at amortised cost using the
etfective interest method unless the arrangement constitutes a financmg transaction. where thetransaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.

Impairment of financial assets
Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a result of one nr more events that occurred afier the initial recognition of the fiirancial
asset, the estimated future cash flows have been atfected.

lf an asset ic impaired, the impairment loss is thc difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset's original efFective interest rate. The
impairment loss is recognised in net income/(expenditure) far the year.

lf there is a decrease in the impairment lass arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such tha1 the current carrying amount does not
exceed what the carrying amount woukl have been, had the impairment not previously been recognised.
The impairment reversal is recognised in net income/(expenditure) for the year.

Derecogmti on ot tinaoclal assets
Financial assets are derecognised only when the contractual rights to the cash flows fi'om the asset
expire or are settled, or when the charitable company transfers lhe financial arsit anil substantially all
the risks and rewards of ownership ta another entity. or if some significant risks and rewards of
ownership are retained but control of the asset has transferred to another party that is able to sell the
asset in its entirety to an unrelated third party,

Basic frnanclal llabllities
Bxxir financial liabilities, including creditors ond bank loans aic iiiitially recognised at transaction price
unless the anangement constitutes a fmancing transaction, where the debt instrument is measured at the
present value of the future paymems discounted at a market rate of interest. Financial liabilities
classitied as payable within one year ai e not amortised.

Debt instruments we subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
caurse of operations from suppliers. Amaums payable are classified as current liabilities if payment isJuc withiii unc year or less. lf not, they are presented as nan-current liabilities. Trade creditors are
recognised initially at transaction price and subsequently measured at amortised cost using the effective
interest method.

12erecognltlon ol financial liabilities
Financial liabilities are derecognised when the charitable company's contractual obligations expire or
are discharged oi cancelled.



SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3I DECEMBER 2020

I Accounting policies (Continued)

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recogmsed immediately as an expense when the charity is demnnstrably
committed to terminate the employinent of an employee or to provide termination benefits.

I.ll Leases
Rentals payable under operating leases. including any lease incendives received. are charged as an
expense on a straight linc basis over the term of the re!evant lease.

1.12 Foreign exchange
Transactions in currencies other than LtS Dollars are recorded at the rates of exchange prevailing at rhe
dates of the transactions. At each reporting end date, monetary assets and liabilities that are denominated
in foreign currencies are retranslated at the rates prevailing on the reporting end date. Crains and losses
arising on translation are included in net income/(expenditure) for the periori

1.13 Employee savings fund
Ali Serve employccs bccomc part of thc Sei vc saviiigs sclieme alter working for one year. Under tliis
scheme an amount is deducted monthly for each employee according to their grade on the Serve salary
scale and the same amount is contributed by Serve towards a fund that is available to the employee for
ccnain expenses. Tlie Einpluyee Savings Fund is kept in a separate account to the rest of Serve's funds.
The fund is included in creditors.

2 Critical accounting estimates and judgements

In the application of the charitable company'e accounting policie-, thc trustccs arc required tu urakc
judgements. estimates and assumptions about the carrying amount of assets and liabilities that are not
readily apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considcrcd to bc rclcvant. Actual results inay dilTer from these
estimates.

The estimate" cnd underlying assumptious aic icvirwcd on an ongoing basis. Revisions to accountmg
estimates are recognised in the period in which the estimate is revised where the revision affects only
that period, or in the penod of the revision and future periods where the revision affects both current and
iutuirc peri odh,

The trustees do not consider there to be any critical accounting judgements or estmiates.



SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

3 Donatioas and iegaeies

Total Total

2020 2019
$ $

Donations and giRs 1,095,460 872,233

Donations and gifts
TEAR Australia

Kindernothil fe

Tearfund UK
Cedar Fund

Linda Norgrove Foundation
Jae-Chael Kim

Other

489,410
202,605
180,620
39,975

5,941

51,000
125,909

392,&46

228,023

106,250
14,975

50,000
80,639

1,095,460 872,233

Other donations are donations from individuals.

4 Investments

2020 2019
$ $

Interest receivable 1,707 9,750

AII investment income is unrestricted.

5 Other income

Unrestricted

funds

gsn I

2020
$

Resnicted

runes

2020
$

unrestricted

funds

g I

2020 2019
$ $

ncstncleti

2019
$

Total

2019
$

Otherincoine 6,615 8,218 14,833 5,687 5,687

-25-



SERVE AFGHANISTAN

NOTKS TO THK FINANCIAI. STATEMENTS (CONTINUED)
FOR THK YEAR ENDED 31 DECEMBER 2020

6 Charitable activities

Dlmt)ilay Comma any
ne) etopmeae

Total
2020

$

Dimbaiey Co)amaaily
Develapmeol

Total
2019

$

Staff costs

Depreciation and
impairment

Activities and materials

Staff training

Incentive workers

Travel expenses
13Aice supplies

Communications

Premises

Bank charges

2.335
61,718
4,022

24, 154

10,084

4,629
7.710

20,397
2,610

1,813
226,456

10,707

9,622

35,0G I

6,256
7,397

22,292
3, )55

4.131

288.174
14,729
33.776
45.085
10,885
15,107

42,689
5,965

9,161

40,737

2,221

38,564
17,321

3,167
5,980

21,129
3,246

57.104

3,913
13.03G

33,451

3,401

6,830
25,615

4, 1&7

9, 161

97,841

6, 134
51,594
50,772
6,568

12,810
46,744

7,433

355,897 5S5,224 941.121 350, '173 394,910 745,083

218,235 262,325 480,560 208,647 247,379 456,026

Share of support costs
Isee note 5)
Share of governance costs
(see note &)

183,462

12,441

IS3.462

I 0.035 22.476 9,266 27,722 l6,4&&

8, 139 153,869 162,008

551.800 595,259 1, 147.059 367,578 576,001 943,579

Analysis by fund

Unrestricted funds-
genelai

Unrestricted funds—
designated

Restricted I'unds

155,095

363,705
8, 139

595,259 958,964 357,985
S, I 39

402, 115 760, 100

155,095 1,454 173.886 175,340

551 &00 595,259 1,147,05O 367,57& 576.001 943,579



SERVE AFGHANISTAN

NOTES TO THK FINANCIAL STATEMENTS (CONTINI)FD)

FOR THE YEAR ENDED 31 DECEMBER 2020

7 Description of charitable aetivitiest

Disability

To inainstream people with disabilities, Serve, in partnership with others. aims to empower and equip
institutions and communities towards the integration of people with disability (mainly blind, deaf,
mentally challenged and physically disabled) into mainstream life.

Communit Develo ment

Activities facilitate processes within local communities leading to their ability to develop and access
local. provincial and rraiional resources and to strengthen livelihood opportunities of vulnerable groups
in the concentration areas where Serve is active.

8 Support costs

Support Covernance
enate rnctc

$ $

2020 Support Governance
costs costs

$ $

2019

Sniff i:Ueis

Depreciation

Other support costs
Legal and professional

102,079
I 3,?06
6&.177

10 ',0 su

13,206
68.177

58,574

&, 139
B&,174
7.121

58,574

8, 139
88, 174

7, 121

Audit fees

Board expenses and

travel

Bil 840

636

21,1140

636

22,080

14,408

22,080

14,408

183,462 22,476 205,938 162,008 36,4&8 198,496

Analysed between

Charitable activities 183,462 22,476 205,938 162,008 36,488 198,496

Governance costs includes payments to the auditors of $21,840 (2019- $22,080) t'or audit fees.

9 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year,
but 6 of them were reimbursed a total of $636 travelling expenses {2019-6 were reimbursed $14,408),

-27-



SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEltrHIER 2020

t0 Kmployees

Number of employees
The average monthly number of employees during the year was:

2020
Number

2019
Number

105 108

Kmployment costs 2020
$

2019
8

Wages and salaries 582,689 514,600

No remuneration was paid to any employee in excess of 879,607.

11 Other gains or losses

2020 2019

Foreign exchange (loss)/gain 8,494 (10,179)



SERVE AWGHAMSTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

12 Tangible fmed assets
romporer
equipment

$

omee
equipment

ranter veh tel et total

Cost
At I January 2020

Additions

Disposals

57.111

6,433

(8,719)

155,065 193,871

6,626
(26 004) (52 495)

406,047
13,059

(87,218)

At 31 December 2020 54,825 135,687 141,376 331,888

Depreciation and impairment
At I January 2UlU

Depreciation charged in the year
Elimtnated in respect of disposals

53,425 141,056 180,377
4,717 7,411 5,229

(8,719) (25.857) (52,495)

374,858

17,357
(87.071)

At 31 December 2020 49,423 122,610 133,111 305, 144

Carrying amount
At 31 December 2020

At 3! December 2019

5,402 'I 3,077 8,265 26,744

3,686 14,009 13,494 31,189

13 Debtors

Amounts falling due within onc year:
2020

$
2019

$

Other debtors

Prepayments and accrued income
97

4, 503
3,023

4,859

4,600 7,882

14 Creditors: amounts falling due within one year

Iei otes
2020 2019

$

Befrrrret interne

Trade creditors

Other creditors

Accruals

5'1 420

210,666
4 325

25,408

117,813
171,824

217
26,382

292.819 316,236



SERVE AFGHANISTAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINI)ED)

FOR THE YEAR ENDED 31 DECEMBER 2020

15 Deferred income 2020
5

2019

Deferred income is included within:

Creditors due within one year 52,420 117,813

tseferred income at I January 2020
Released from previous years

Amounts deferred in the year

11 7,813
(117,813)

52,420

162,750
(162,750)

117,813

Deferred income at 31 December 2020 52,470 117,813

Deferred income in the year relates to funding from individuals received in advance of 2021 projects.

-30-
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SERVE AF( 'HAP(IS'I AN

NOTKS TO THK FINANCIAL STATEMKNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

19 Events after the reporting date

As referred to in the going concern section of the accounting policies, the trustees are monitoring the

situation concerning the coronavirus and the withdrawal of the US-NATO troops from the country and

any impact it may have on the charity. Given the current uncertainties, any longer term financial effect

cannot be estimated.

20 Related party transactions

Remuneration ofhey management personnel

The remuneration of key management personnel, is as follows.

2020

$

2019
$

Aggregate compensation 38,5)6 13,766

During the year, a company owned by the husband of one of the trustees was paid Knit (2019: 87, 121)
for services pmvided io the charity

There were no further related party transactions in the year (?Oi9i none).

21 Analysis of changes in net funds

The charitable company had no debt during the year.

22 Cash generated from operations 2020 2019

Deficit for the year (35,059) (55,909)

Adjustments for:
investment income recogmsed in statement of financial activities

Depreciation and impairment of tangible fixed assets
(1,707)
17,357

(9,750)
17,300

Movements in working capital:

Decrease/(increase) in debtors

increase/(decrease) in creditors

(Decrease) in defamed income

3,282

41,976

(65,393)

(2,918)
(54,961)
(44,937)

Cash absorbed by operations (39,544) (1 51 175)


