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HOME-START SOUTH WEST KENT
England & Wales · Charity number 1105047

Details

Status Registered

Legal form Charitable company

Company number 05104961

Registered 2004-07-22

Register View on the Charity Commission register

Contact

Address Home-Start Southwest Kent
116b London Road
Southborough
Tunbridge Wells
TN4 0PN

Phone 01892524916

Email contact@home-startswk.org.uk

Website www.home-startswk.org.uk

Activities

Objects: (A)TO SAFEGUARD, PROTECT AND PRESERVE THE GOOD HEALTH, BOTH MENTAL AND
PHYSICAL OF CHILDREN AND PARENTS OF CHILDREN. (B)TO PREVENT CRUELTY TO OR
MALTREATMENT OF CHILDREN. (C)TO RELIEVE SICKNESS, POVERTY AND NEED AMONGST
CHILDREN AND PARENTS OF CHILDREN. (D)TO PROMOTE THE EDUCATION OF THE PUBLIC IN
BETTER STANDARDS OF CHILDCARE WITHIN THE COUNTY OF KENT

Activities: Recruiting and training volunteers to visit families in their own homes, offering emotional and
practical support to families with children under 5.

Classification

• How: Provides Human Resources

• What: Education/training, The Advancement Of Health Or Saving Of Lives

• Who: Children/young People, Other Defined Groups
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https://find-and-update.company-information.service.gov.uk/company/05104961
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Geography

• Area of benefit: WITHIN THE COUNTY OF KENT

• Kent

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £189,073 £153,705 - -

2024-03-31 £157,035 £152,113 - -

2023-03-31 £149,236 £137,895 - -

2022-03-31 £125,585 £116,463 - -

2021-03-31 £136,778 £100,589 - -

Trustees

Name Role Appointed

Angus Robert Lockhart Bogle Chair 2019-10-17

Dennis John Akehurst 2017-08-10

Jennifer Anne Cross 2023-07-20

Joanne Merrick 2023-04-22

Mark Weare 2022-01-26

Sandy Tattersall 2018-02-19

WENDY MCGEACHY 2015-06-08
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Home-Start South West Kent

R~flh T b
for the Year En I March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Review of the period

The Charity had a surplus for the year of 611,341 (2022 - surplus 69,122). At the end of the period, net assets were
8126,378 (2022 - 6112,697).

The strict regime and consequential working practices that came about as a result of the COVID pandemic came to an
end around the beginning of the year and we renuned to normal pre-pandemic routines. We did however continue to use
some of the practices we learned over the pandemic where this pmvided advantages of flexibility and/or efficiency, for
example, the mix of online learning and face-to-face sessions when delivering our volunteer preparation courses, or the
occasional use of remote support to families. It was however a relief for all that face-to-face support meetings between
volunteers and families were once again unrestricted, although the consequences of the restrictions on some parents and
fatnilies will be felt for a long time to come, making our support even more valuable to them.

As in previous years, our volunteer numbers continued to increase, finm 72 to 77 over the year, with a number returningas the pandenric receded. In order to ensme there was sufficient capacity amongst our staff to look afler the increasing
number of volunteers and families, in September our administrator became a part-time coordinator, and one of our
volunteers moved on to the staff to replace her. We therefore now have a staff of 6 representing 3.4 as a full time
equivalent, and will look to increase this in the coming year should the planned increase in families supported occur.

Our geographical coverage remained the same as last year, which is the districts of Tunbridge Wells, Tonbridge and
Mailing as well as parts of the Sevenoaks district including Sevenoaks town, Edenbridge and surrounding villages.

At the end of the financial year, the trustees agreed a 5 year business plan and growth strategy to service the increased
need for ow support in the region. We will use this as the basis for our forward planning and measure our pmgress
against it. Our fundraising efforts were successful during the year, with increased receipts helping to fund our growth in
support to families. The competition for funds has increased and we are conscious of one of our large multi-year grants
is coming towards the end of its life but the trustees believe that our reserves policy will protect us against any shortfall
whilst we look for other funding sources to support our planned growth.

Reserves policy
The Charity requires reserves to protect its current activities, in order to allow the Trustees to meet their day-to-day
responsibilities and to ensure that it continues to operate as a going concern. Reserves are maintained in accordance with
the Reserves Policy. The Trustees conduct an annual review of the reserves to ensure that they are maintained in line
with the policy and are at an appropriate level given the scale of operations and the financial obligations of the Charity.

The Charity has a General Reserve and a Restricted Fund. As at 31 March 2023, the Restricted Fund of $1,647
comprises of two donations to be used as hardship funds for families being supportetk Funds have been designated from
the General Reserve to replace staff equipment. The Trustees have determined that the level of General Reserve, should
be sufficient to allow an orderly winding down of activities, including meeting al obligations to staff and suppliers. In
the event that the Charity is not successful in continuing to secure funding. Accordingly, as at 31 March 2023, based on
future running costs of the Charity the General Reserves represent 10months of expenditure.

The Trustees feel that this is a prudent level given the increased running costs, commitments to families and also given
the continuing uncertainties around the pandenric. The Tmstees will keep the level of reserves under constant review.

Risk Management
As a Home-Start scheme, the Charity is bound to adopt the Home-Start UK Quality Standards, which were developed in
conjunction with the Charities Evaluation Services.
The Trustees are committed to ensuring that the Charity adheres to these
standards which fall into four Quality Areas:

1.Planning for success
2. Leading a great team
3. Making the most ofdata
4. Safeguarding Children/Child Protection
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Home-Start South West Kent

R~aflb F

The Trustees present their report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

OBJECTIVES AND ACTIVITIES
Objectives and aims
Under the Charity's Memorandum ofAssociation, the objectives of the Charity are:

—To safeguard, protect and preserve the good health, both mental and physical of children and parents of children;
-To prevent cruelty to, or maltreatment of, children;
- To relieve sickness, poverty and need amongst children and parents of children;
- To pmmote the education of the public in the better standards of childcare especially within the County ofKent.

The Charity offers support, friendship and practical help to parents with young children, in the Tunbridge Wells and

Tonbridge and Mailing district and some areas of Sevenoaks district. This is done through the recruitment and training

of volunteers, who are parents themselves, fmm the local community. These volunteers then visit families with at least
one child under 5 at home to offer informal, friendly and confidential support, with back up fiom the Charity's qualified
and experienced staff.

This Charity's approach to service delivery is based on the impcutance of families, volunteering and the community. The
Charity works in partnership with other voluntary and statutory agencies and also accepts direct referrals from families

themselves.
The Charity pmvides practical and emotional support to parents during difficult times, using trained and supported

volunteers. Parents are supported to use the services in their area for example the Children's Centres, advice centres,
mother and toddler groups and the local library.

In the year, the Charity received 121 referrals and supported 109 families including 216 children. The supported families

have been referred by Health Visitors, KCC Early Help and other sources, with 18'/o of our parents contacting us

directly for support.
An assessment is made of all families' needs, ia terms of the following four categories, with subdivisions in each

category. Families may only need support with one of these categories or in more than one.

A - Parenting Skills - 92'/o of fmnilies supported improved.
B- Parent's Well Being- 97 /o of families supported improved.
C- Children's Well Being- 93'/o of fanulies supported improved.
D- Family Management - 93'/o of families supported improved.

The trustees have had regard to the Charity Commission's general guidance on public benefit and are satisfied that the
charitable objects or purposes of the charity and the way it operates meet the public benefit mpitement.

Page 1
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nae ndent E n the u of
Ho rt South W tKent

Independent examiner's report to the trustees of Home-Start South West Kent ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2023.

Responsibilities and basis of report
As tbe charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not requhud to be audited under Part 16 of the 2006 Act
and are eligible ibr mdepmdent examination, I report in respect ofmy examination ofyour charity's accounts as carried
out under Section 145 of the Chattties Act 2011 Cd+ 2011 Act'). In carrying out my examination I have foHowed the
Directions given by the Charhy Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

I.
2.

accounting records were not kept in tuspect of tbe Company as required by Section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
exemmation; or
the accounts have not been prepwud in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and mpmting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other mmters in connection with the examination to which attentioa sbouhl
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Aidan Smyth ACA FCCA

Peter HOdgSOn St Co.
Chartered Accountants
Shadwell House
65 Lower Green Road
Tunbridge Wells
Kent
TN4 8TW
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Home-Start South West Kent

Statement of Financial Activities
rt e Year Ended31Mar h 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted Restricted
fund fund

Notes f

2 1,366

2023
Total
funds

8

1,366

2022
Total
funds

I

12,351

Charitable activities
Grants receivable

Investment income

Total

43,750

615

45,731

103,505

103,505

147,255

615

149,236

113,234

125,585

EXPENDITURE ON
Raising funds 7,680 3,000 10,680 12,374

Charitable activities
Charitable Activities

4
26,005 101,210 127,215 104,089

Total 33,685 104,210 137,895 116,463

NET INCOME/(EXPENDITURE) 12,046 (705) 11,341 9,122

RECONCILIATION OF FUNDS
Total funds brought forward 112,685 2,352 115,037 103,575

TOTAL FUNDS CARRIED FORWARD 124,731 1,647 126,378 112,697

The notes form part of these financial statements
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H m uh n

Balance Sheet
31 March 2023

FIXED ASSETS
Tangible assets

Unrestricted
fund

Notes

9 2,183

Restricted
fund

2023
Total
funds

2,183

2022
Total

funds

f,

2,133

CURRENT ASSETS
Debtors
Cash at bank and in hand

10 2,707
11 126,680

129,387

1,647

1,647

2,707
128,327

131,034

2,591
117,597

120,188

CREDITORS
Amounts falling due within one year 12 (6,839) (6,839) (9,624)

NET CURRENT ASSETS 122,548 1,647 124,195 110,564

TOTAL ASSETS LESS CURRENT
LIABILITIES 124,731 1,647 126,378 112,697

NET ASSETS 124,731 1,647 126,378 112,697

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

13
124,731

1,647

126,378

110,345
2,352

112,697

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2023.

The members have not mquired the company to obtain an audit of its financial statements for the year ended
31 March 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting reconls that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which othetwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
............................................. and were signed on its behalf by:

A RL Bogle - Trustee

The notes foun pan of these financial statements
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Home-Start South West Kent

No s to the Financial Statements
for t Year Ended 31March 2023

ACCOUNTING POLICIES

Basis ofpreparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in acconlance with the Financial
Reporting Standmd applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 The Financial Reporting Standard applicable iu the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Changes in accounting policies
There have been no changes in the accounting policies adopted by the charity in either the current or previous
years.

Incoming resources
All income is recognised in the Statement of Financial Activities once the charity has entitleruent to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Gifis in kind donated for distribution are included at valuation and recognised as income when they are
distributed to the projects. Gifis donated for resale are included as income when they are sold. Donated facilities
are included at the value to the company where this can be quantified and a third party is bearing the cost. No
amounts are included in the financial ~turnouts for the services donated by the volunteers.

Donated services or facilities, which comprise donated services, are included in income at a valuation which is as
estiinate of the financial cost home by the donor where such a cost is quantifiable and measurable. No income is
recognised where there is no financial cost borne by a third party.

Resources expended
All expenditure is accounted for on an accrual basis and has been included under the expense categories that
aggregate all costs for allocation activities. Where costs cannot be directly attributed to particular activities they
have been allocated on a basis consistent with the use of the resourcm

Grants payable are charged in the year when the offer is made except in those cases where the offer is
conditional, such grants being recognised as expenditure when the conditions attaching are fulfilled. Grants
offered subject to conditions which have not been met at the year-end are noted as a conunitment, but not
accrued as expenditure.

Expenditure includes Value Added Tax and is reported as part of the expenditure to which it relates.

Governance costs comprise the costs involving the public accountability of the charity (including independent
examination costs) nad costs in respect to its compliance with regulation and good practice.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Improvements to property
Fixtures and fittings

20% on cost
20% on cost

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

The gain or loss arising on disposal of an asset is determined as the difference between the sale proceeds and the
canying value of the asset, and is recognised in net income/(expenditure) for the year.

Taxation
As a charity, Horne-Start South West Kent is generally exempt from taxation with the exception of Value Added
Tax. Where appropriated, all expenditure is stated inclusive of the related Value Added Tax.

Page 7 continued. ..
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1. ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the natum and purpose of each fund is included in the notes to the financial statements.

Critical accounting estimates and judgements
In application of the charity's accounting policies, the Trustees are required to make judgements, estimates and

assumptions about the carrying amount of assets and liabilities that are not readfiy apparent from other sources.
The estimates and associated assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estiinate is revised where the revision affects only that period, or in the
period of the revision and future periods where the revision affects both cununt and future periods.

Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (ifany).

Going concern
At the tiine of approving the financial statements, the Trustees have a reasonable expectation that the charity has
adequate resources to continue to adopt the going concern basis of accounting in preparing the financial
statements.

Functional currency
The functional currency used by the charity is 6 sterling.

Eniployee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received. Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

DONATIONS AND LEGACIES
2023

1,366

2022

12,351

3. INVESTMENT INCOME

Deposit account interest

2023

615

2022

Page g continued. ..



Home-Start South West Kent

ates to the Financial emeuts - '
ued

f rth End

4. CHARITABLE ACTIVITIES COSTS

Charitable Activities

Direct
Costs

127,215

5. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Hire of equipment

2023

968
442

2022

869
4(2

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remunemtion or other benefits for the year ended 31 March 2023 nor for the year ended
31 March 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended 31 March 2022.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2023

88,886
1/15

825

90,926

2022
I

72,500
752
558

73,810

The average monthly number of employetu during the year was as follows:

Administration snd marketing
2023

4
2022

4

No employees received emoluments in excess of660,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - VERSUS 2022
Unrestricted Restricted

fund fund
Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Grants receivable

Total

12,351

28,600

40,951

84,634

84,634

12,351

113,234

125,585

EXPENDITURE ON
Raising funds

Page 9
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Notes to the Financial Statements - continued
for e Year Ended 31 March 2023

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - VERSUS 2022 - continued
Unrestricted Restricted Total

fund fund funds

Charitable activities
Charitable Activities

Total

21,455

33,829

82,634

82,634

104,089

116,463

NET INCOME 7,122 9,122

RECONCILIATION OF FUNDS
Total funds bmught forward 103,223 352 103,575

TOTAL FUNDS CARRIED FORWARD 110,345 2,352 112,697

9. TANGIBLE FIXED ASSETS

COST
At 1 April 2022
Additions

At 31 March 2023

Improvements
to

property

3,673

3,673

Fixtures
aud

fittings
g

7,608
1,018

8,626

Totals

11,281
1,018

12,299

DEPRECIATION
At 1 April 2022
Charge for year

At 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

2,969
241

3,210

463

6,179
727

6,906

1,720

1,429

9,148
968

10,116

2,183

2,133

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Prepayments

2023

2,707

2022

2,591

Page 10 continued. ..
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11. CASH AT BANK AND IN HAND

Restricted
fund

2023
Total
funds

2022
Total
funds

Cash in hand

Bank current & deposit accounts

Total

119
126,561

126,680

1,647

1,647

119
128408

128,327

g
110

117,487

117,597

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-tenn liquid
investments with original maturities of three months or less, and over bank overdraits. Bank overdrails are shown
within borrowings in current liabilities.

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes
Accounts payable
Defemxl income
Accrued expenses

2023

1,455
1,663

3,721

6,839

2022

2,226
1,782
2,352
3,264

9,624

13. MO~ IN FUNDS

Net
movement At

At 1.4.22 in funds 31.3.23

Unrestricted funds
General fund 112,685 12,046 124,731

Restricted funds
Restricted fund

2,352 (705) 1,647

TOTAL FUNDS 115,037 11,341 126,378

Page 11 continued. ..



Home-Start South West Kent

fr Ye d
ents - continu

13. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

45,731

Resources
expended

(33,685)

Movement
in funds

8

12,046

Restricted funds
Restricted fund

103,505 (104,210) (705)

TOTAL FUNDS 149,236 (137,895) 11,341

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.4.21

103,223 7,122 110,345

Net
movement At

in funds 31.3.22
f.

Restricted funds
Restricted fund

352 2,000 2,352

TOTAL FUNDS 103,575 9,122 112,697

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 40,951 (33,829) 7,122

Restricted funds
Restricted fund

84,634 (82,634) 2,000

TOTAL FUNDS 125,585 (116,463 ) 9,122

Page 12 continued. ..
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Notesto h F' cial Statements-con '
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13. MOVEMENT IN FUNDS - continued

A cunent year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.4.21
I

103,223 19,168 122,391

Net
movement At

in funds 31.3.23

Restricted funds
Restricted fund

352 1/95 1,647

TOTAL FUNDS 103,575 20,463 124,038

A current year 12 months aud prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming
resources

Resources Movement
expended in funds

Unrestricted funds
General fund

Restricted funds
Restricted fund

86,682 (67,514) 19,168

188,139 (186,844) 1,295

TOTAL FUNDS 274,821 (254,358) 20,463

14. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.
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etafied Statement fF'

2023 2022

INCOME AND ENDOWMENTS

Donations and legacies
Donations 1,366 12,351

Investment income
Deposit account interest 615

Charitable activities
Grants receivable 147,255 113,234

Total incoming resources 149,236 125,585

Raising donations and legacies
Fundraising costs 10,680 12,374

Cbaritahle activities
Wages
Employer's national insurance

Pensions
Hire of equipment

Rent, rates & utilities
Telephone & communications

Advertising & marketing
Accounting
Meeting expenses
Home-Start fees & subscriptions
Insumnce
Computer & IT costs
Printing, postage & stationery

Staff travel and subsistence
Geneml administrative expense
Health & safety
Miscellaneous project costs
Family support costs
Volunteer expenses
Staff training & welfare
Depreciation - property
Depreciation - equipment
Bank charges

88,886
1,215

825
442

10405
1,674

17
5,503

93
2,781
1,265
2,461

693
1,889

196
55

2,900
4,277

461
241
727
409

72,500
752
558
442

9,941
1,811

90
5,027

163
4,813

915
319
319

1,666
279

34
290

2374
706
241
628
321

Total resources expended

Net income

127/15

137,895

11,341

104,089

116,463

9,122

This page does not form part of the statutory financial statements
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Home-Start South West Kent

Re ort of the Trustees
for the Year Ended 31 March 2022

The Trustees present their report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

OBJECTIVES AND ACTIVITIES

Objectives and aims
Under the Charity's Memorandum of Association, the objectives of the Charity are:

- To safeguard, protect and preserve the good health, both mental and physical of children and parents of children;
- To prevent cruelty to, or maltreatment of, children;
- To relieve sickness, poverty and need amongst children and parents of children;
- To promote the education of the public in the better standards of childcare especially within the County of Kent

The Charity offers support, friendship and practical help to parents with young children, in the Tunbridge Wells and
Tonbridge and Mailing district and some areas of Sevenoaks district. This is done through the recruitment and training
of volunteers, who are parents themselves, from the local community. These volunteers then visit families with at least
one child under 5 at home to offer informal, friendly and confidential support, with back up from the Charity's qualified
and experienced staff.

This Charity's approach to service delivery is based on the importance of families, volunteering and the community.
The Charity works in partnership with other voluntary and statutory agencies and also accepts direct referrals from
families themselves.

The Charity provides practical and emotional support to parents during difficult times, using trained and supported
volunteers. Parents are supported to use the services in their area for example the Children's Centres, advice centres,
mother and toddler groups and the local library.

In the year, the Charity received 124 referrals and supported 114 families including 195 children. The supported
families have been referred by Health Visitors, KCC Early Help and other sources, with 14% of our parents contacting
us directly for support.

An assessment is made of all families' needs, in terms of the following four categories, with subdivisions in each
category. Families may only need support with one of these categories or in more than one.

A - Parenting Skills - 93% of families supported improved.
B - Parent's Well Being - 97% of families supported improved.
C - Children's Well Being - 97% of families supported improved.
D - Family Management - 97% of families supported improved.

The trustees have had regard to the Charity Commission's general guidance on public benefit and are satisfied that the
charitable objects or purposes of the charity and the way it operates meet the public benefit requirement.
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Home-Start South West Kent

Re ort of the Trustees
for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Review of the period
The Charity had a surplus for the year of F9,122 (2021 - surplus 836,189). At the end of the period, net assets were
6112,697 (2021 - 6103,575).

This year we continued to use working practices, such as remote working and meetings over Zoom, developed over the
last two years, until such time that we could return to face-to-face meetings. Our volunteers and staff were able to
support families, whether remotely, through outdoor meetings and walks, or home visits when restrictions were lifted.

We were able to deliver our volunteer courses through a mixture of Zoom and face-to-face sessions, and as such we
have increased our volunteer numbers to 72 from 64 last year. These courses have now moved permanently to a
combination of online modules and group sessions, developed by Home-Start UK, a mix which our staff and new
volunteers have found a very efficient way to teach and learn respectively.

We continue to service Edenbridge and surrounding villages as well as Sevenoaks town, where we expanded in to last
year, as well as our traditional areas of Tunbridge Wells, Tonbridge and Mailing. The demand for our services remains
high as reflected in increasing referrals, and we expect this trend to continue with the current economic uncertainty.

Claire Hayes, the Chair of the board of Trustees and Lorraine Lander, the Charity's treasurer, both stepped down at the
end of December 2021. Angus Bogle, an existing trustee, has become Chair and a new trustee, Mark Weare, with a
background in banking and finance, has taken on the role of treasurer.

Using the services of a fundraiser again to assist with identifying funding opportunities and putting together proposals
has given us a more stable source of income over the pandemic than other charities who have historically relied on
community-based fundraising as a major source of income. It enabled us to expand our services with a greater degree of
confidence, helping more families in our newly widened geographical area. To this end, we have recruited another
part-time coordinator, and plan to add the same again in the current financial year.

Our Charity could not function successfully without our volunteers, staff, funders, partners and all our supporters.
With their support and hard work, the Charity finds itself in a strong financial and operational position, able to help an
increasing number of families at a time when our services are needed more than ever.

Reserves policy
The Charity requires reserves to protect its current activities, in order to allow the Trustees to meet their day-to-day
responsibilities and to ensure that it continues to operate as a going concern. Reserves are maintained in accordance
with the Reserves Policy. The Trustees conduct an annual review of the reserves to ensure that they are maintained in
line with the policy and are at an appropriate level given the scale of operations and the financial obligations of the
Charity.

The Charity has a General Reserve and a Restricted Fund. As at 31 March 2022, the Restricted Fund of f2,352
comprises of two donations to be used as hardship funds for families being supported. Funds have been designated from
the General Reserve to replace staff equipment. The Trustees have determined that the level of General Reserve, should
be sufficient to allow an orderly winding down of activities, including meeting all obligations to staff and suppliers, in
the event that the Charity is not successful in continuing to secure funding. Accordingly, as at 31 March 2022, based on
future running costs of the Charity the General Reserves represent 10 months of expenditure.

The Trustees feel that this is a prudent level given the increased running costs, commitments to families and also given
the continuing uncertainties around the pandemic. The Trustees will keep the level of reserves under constant review.

Risk Management
As a Home-Start scheme, the Charity is bound to adopt the Home-Start UK Quality Standards, which were developed inconjunction with the Charities Evaluation Services.

The Trustees are committed to ensuring that the Charity adheres to these standards which fall into four Quality Areas:- governance
- people management
- managing data
- safeguarding/child protection
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The Charity has adopted a range of policies aud pmcediues to ensure that the scheme complies with the shndards.
These policies and procedures are kept under reguhr review.

Every three years the Charity is subject to a full review by Home-Start UK of its perfonaaam against these standards.
The review includes self-assessments, reports on action plans, review of documentation and telephone interviews
carried out by Home-Start UK staff with fmniTies, voturdens and Trustees. The~works bud to meet the required
level in all Quahty Standards.

Investments
Any suipluses are held in~bearing bank accounts, ifpossible. The mtezest generated is used in the furtheidmce of
the Charity's objectives.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company miniber
05104961 (Enghmd and Wales)

Registered Claarity uumlber
1105047

Registered o8iee
116bLondon Road
8outhborough
Tutihridge Wells
Kent
TN4 OPN

Trustees
D JAkehurst
A RL Bogle
W McGeachy
S Wbeder
M Weare (appointed 26.1.22)
C Hayes (resigned 31.12.21)
L Lander (r~ 31.12.21)

Indeyeudeut Examiner
Aidan Smyth ACA FCCA
Peter HodgsonA Co.
Chartered Accountants
Shadwell House
65 Lower Green Road
Tunbridg p Wells
Kent
TN4 STW

nodes of Ibs boml of nodose oo ..S..N ..b.....2iQt2. .. snd signed on bs tebslf by:

AR
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Home-Start South West Kent

Statement of Trustees' Res onsibilities
for the Year Ended 31 March 2022

The trustees (who are also the directors of Home-Start South West Kent for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of Iraud and other irregularities.
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Inde endent Examiner's Re ort to the Trustees of
Home-Start South West Kent

Independent examiner's report to the trustees of Home-Start South West Kent ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2022.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Aidan Smyth ACA FCCA
Peter Hodgson & Co.
Chartered Accountants
Shadwell House
65 Lower Green Road
Tunbridge Wells
Kent
TN4 8TW

g — 'i ( - & a 'L4

Page 5



Home-Start South West Kent

Statement of Financial Activities
for the Year Ended 31 March 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Grants receivable

Investment income

Total

Notes

Unrestricted
fund

12,351

28,600

40,951

Restricted
fund

84,634

84,634

2022
Total
funds

12,351

113,234

125,585

2021
Total
funds

14,050

122,503

226

136 779

EXPENDITURE ON
Raising funds

Charitable activities
Charitable Activities

Total

12,374

21,455

33,829

12,374

82,634 104 089

82,634 116,463

12,384

88,206

100,590

NET INCOME 7,122 2,000 9,122 36,189

RECONCILIATION OF FUNDS

Total funds brought forward 103,223 352 103,575 67,386

TOTAL FUNDS CARRIED FORWARD 110 345 2 352 112 697 103 575

The notes form part of these financial statements

Page 6



2022
Total
funds

2021
Total
funds

FIXED ASSETS
Tangible assets 2,133 3,002

CURRENT ASSETS
Debtors
Cash at bank and m hand

10 2,591 2,591 5,038
11 ~135 45 2J52 117597 98510

1 1.7,836 2/52 120,188 103~
CREDITORS
Amounts falling due within one year 12 (9,624) (9,624) (2.975)

NET CIJRRENT ASSETS ~108 12 ~252 ~110 i4 100 573

TOTAL ASSETS LESSCURRI!PFf
LIABILITIES 110345 112,697 103,575

110345 2 352 112697 103 575

FUNDS
Unrestricted funds
Restricted funds

13

110,345 103/23
352

TOTAL FUNDS 112 697

The charitable company is entitled to exemption kcun audit under Section 477 of the Companies Act 2006 for the yearended 31 March 2022.

The members have not xequired the compaay to obtain «n audit of its financial statements for the year ended31 March 2022 in acconh8nce with Section 476 of tbe Conxpanies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensming that tbe charitable company keeps accountmg ~ that comply with Sections 386 aad 387 of theCcsnpmes Act 2006 and
(b) preparing fmancial statements which give a true and fair view of the state of affairs of the charitable company asat the end of each anancial year and ofits surplus or de6cit for each 6aancisI year in accoxdance with therequiremeats of Sections 394 and 395 and which otherwise comply with the xequixemexds of tbe Companies Act2006 relating to financial statements, so far as applicable to tbe charitable compaay.

These 6nancial statemeats have been Iaepaied in accoxxhaace with the pmvisioas applicable to charitable compimiessubject to the small companies regime.

The pnancial saitxmeats were apjproved by the Board of Txustees aad authorised for issue on
were signed on its behalf by:

Tbe notes form part of these financial statemeats



Home-Start South West Kent

Notes to the Financial Statements
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Changes in accounting policies
There have been no changes in the accounting policies adopted by the charity in either the current or previous
years.

Incoming resources
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Gifts in kind donated for distribution are included at valuation and recognised as income when they are
distributed to the projects. Gi's donated for resale are included as income when they are sold. Donated facilities
are included at the value to the company where this can be quantified and a third party is bearing the cost. No
amounts are included in the financial statements for the services donated by the volunteers.

Donated services or facilities, which comprise donated services, are included in income at a valuation which is as
estimate of the financial cost borne by the donor where such a cost is quantifiable and measurable. No income is
recognised where there is no financial cost borne by a third party.

Resources expended
All expenditure is accounted for on an accrual basis and has been included under the expense categories that
aggregate all costs for allocation activities. Where costs cannot be directly attributed to particular activities they
have been allocated on a basis consistent with the use of the resources.

Grants payable are charged in the year when the offer is made except in those cases where the offer is
conditional, such grants being recognised as expenditure when the conditions attaching are fulfilled. Grants
offered subject to conditions which have not been met at the year-end are noted as a commitment, but not
accrued as expenditure.

Expenditure includes Value Added Tax and is reported as part of the expenditure to which it relates.

Governance costs comprise the costs involving the public accountability of the charity (including independent
examination costs) nad costs in respect to its compliance with regulation and good practice.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Improvements to property
Fixtures and fittings

20% on cost
20% on cost

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

The gain or loss arising on disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Taxation
As a charity, Home-Start South West Kent is generally exempt from taxation with the exception of Value Added
Tax. Where appropriated, all expenditure is stated inclusive of the related Value Added Tax.
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Home-Start South West Kent

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Critical accounting estimates and judgements
In application of the charity's accounting policies, the Trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that period, or in the
period of the revision and future periods where the revision affects both current and future periods.

Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Going concern
At the time of approving the financial statements, the Trustees have a reasonable expectation that the charity has
adequate resources to continue to adopt the going concern basis of accounting in preparing the financial
statements.

Functional currency
The functional currency used by the charity is K sterling.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received. Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

DONATIONS AND LEGACIES

Donations
Legacies

2022

12,351

2021

5,050
9,000

12,351 14,050

3. INVESTMENT INCOME

Deposit account interest

2022 2021
f.

226

Page 9 continued. ..



Home-Start South West Kent

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

4. CHARITABLE ACTIVITIES COSTS

Charitable Activities

Direct
Costs

104 089

5. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Hire of equipment

2022

869
442

2021

612
442

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year ended
31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year ended
31 March 2021.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2022

72,500
752
558

~73 810

2021
f.

58,725
140
403

~59 268

The average monthly number of employees during the year was as follows:

Administration and marketing
2022

4
2021

4

No employees received emoluments in excess of 660,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - VERSUS 2021

Unrestricted
fund

Restricted
fund

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Grants receivable

Investment income

14,050

68,898

226

53,605

14,050

122,503

226

Total 83,174 53,605 136,779

Page 11 continued. ..



Home-Start South West Kent

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

Raising funds

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - VERSUS 2021-
continued

Unrestricted Restricted Total
EXPENDITURE ON

fund fund funds
f.

12,384 12,384

Charitable activities
Charitable Activities

Total

29 453

41,837

58 753

58,753

88 206

100,590

NET INCOME/(EXPENDITURE) 41,337 (5,148) 36, 189

RECONCILIATION OF FUNDS

Total funds brought forward 61,886 5,500 67,386

TOTAL FUNDS CARRIED FORWARD 7 03,223 352 103,575

9. TANGIBLE FIXED ASSETS

COST
At 1 April 2021 and 31 March 2022

DEPRECIATION
At 1 April 2021
Charge for year

At 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

Improvements
to

property

3,673

2,728
241

2,969

704

945

Fixtures
and

fittings
f.

7,608

5,551
628

6,179

1,429

2,057

Totals

11,281

8,279
869

9,148

2,133

3,002

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments

2022

~2591

2 591

2021

2,838
~2200

~5038

Page 11 continued. ..



Home-Start South West Kent

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

11. CASH AT BANK AND IN HAND

General
fund

Restricted
fund

2022
Total
funds

2021
Total
funds

Cash in hand
Bank account no. 1

Bank account no. 2
Bank account no. 3

110
87,845
26,790

500

2,352
110

90, 197
26,790

500

96
71,064
26,850

500

Total 115,245 2,352 117,597 98,510

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and over bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes
Accounts payable
Deferred income
Accrued expenses

2022

2,226
1,782
2,352
3,264

2021

101
2, 102

352
420

9,624 2,975

13. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Restricted fund

At 1.4.21

103,223

352

Net
movement

in funds
f

7, 122

2,000

At
31.3.22

110,345

2,352

TOTAL FUNDS 103,575 9, 122 112,697

Page 12 continued. ..



Home-Start South West Kent

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

13. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

f.

40,951

Resources
expended

(33,829)

Movement
ln funds

7, 122

Restricted funds
Restricted fund

84,634 (82,634) 2,000

TOTAL FUNDS 125 585 ~116 463 9 122

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Restricted fund

At 1.4.20

61,886

5,500

Net
movement

in funds

41,337

(5,148)

At
31.3.21

103,223

352

TOTAL FUNDS 67,386 ~36 189 103,575

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted fund

Incoming
resources

83,174

53,605

Resources
expended

(41,837)

(58,753)

Movement
in funds

41,337

(5,148)

TOTAL FUNDS 136,779 ~100,590 36, 189

Page 13 continued. ..



Home-Start South West Kent

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

13. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted funds
Restricted fund

At 1.4.20

61,886

5,500

Net
movement

in funds

48,459

(3,148)

At
31.3.22

110,345

2,352

TOTAL FUNDS 67,386 45 311 112,697

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Restricted funds
Restricted fund

124,125 (75,666) 48,459

138,239 (141,387) (3,148)

TOTAL FUNDS 262,364 ~217,053 45 311

14. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2022.
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Home-Start South West Kent

Detailed Statement of Financial Activities
for the Year Ended 31 March 2022

2022 2021

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Legacies

12,351 5,050
9,000

Investment income
Deposit account interest

12,351 14,050

226

Charitable activities
Grants receivable

Total incoming resources

113 234

125,585

122 603

136,779

EXPENDITURE

Raising donations and legacies
Fundraising costs 12,374 12,384

Charitable activities
Wages
Employer's national insurance
Pensions
Hire of equipment
Rent, rates & utilities
Telephone & communications
Advertising & marketing
Accounting
Meeting expenses
Home-Start fees & subscriptions
Insurance
Computer & IT costs
Printing, postage & stationery
Staff travel and subsistence
General administrative expense
Health & safety
Miscellaneous project costs
Volunteer expenses
Staff training & welfare
Depreciation - property
Depreciation - equipment
Bank charges

72,500
752
558
442

9,941
1,811

90
5,027

163
4,813

915
319
319

1,666
279

34
290

2,274
706
241
628
321

58,725
140
403
442

9,755
2,095

974
1,850

1,672
1,109
1,285
1,199

355
620

1,717
5,010

241
242
372

Total resources expended

Net income

104,089

116 463

9 122

88,206

100 690

36 189

This page does not form part of the statutory financial statements
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HOINE-START SOUTH WEST KENT

TRUSTEES REPORT (INCLUDING DIRECTORS2' REPORT)

FOR THE YFAR EHDED 91 MARCH 2021

Ths Tmstees present their report and finandal sbriemenls for the year ended 31 March 2021.

The finareial statements have been prepared In accordance with the accounting policies set oui in note 1 to Ihs
financial smtsmente and comply with the charity's governing document, fim Companies Acl 2006 and "Accounting
snd Reporfing by Charifiee: Statement of Recommended Practice applmabls to chartfies preparing ihelr accounts in
accordance with the Rnancial RepoNng Qandard applicable in the UK and Repubfic of Ireland (FRS 102)" (as
emended for accounting periods commencing from I January 2016)

Home-Start Scufif Weel Kent (the 'Charity) is a regkrtersd charity under the Charfiies Act 1999, charity number
1105047,and a mglstsmd company limited by guaramee. The Charity waa established under a Memorandum and
ANdes of Assocla5on dated 19 April 2004 whhh defines ite objects and powers end M governed by iis Artkfiss of
Assodafion. The Trustees ars appointed in accordance wilh the ANcles.

The Truslses, who are also the rfirectors for the purprxm of company law. and who served during ihe year and up
to the date of signature of the finarelal stslemenle were:

D Akehurst

C Hayes
W McGeachy
SWheeler
A Bogle
L Lander

Organlsatkm of the Chargy

The Trustees have eslabliehed a Management Commigee to supervise gm management and admlnlstrsficn of the
Charily. The Trustees am members of the Management Committee and may invfis representatives drawn from
Home-Skat volunteers, Heafih Visitors, Social Services and Business. The day to day running of the Charily Is
delegated to fim Scheme Manager

Objectives snd activities

Under the Charity's Memorandum cl Associalion, gm objeds of the Charity ars:
~ To safeguard, protect and preserve the good heafih. both mental and phyelcrri of children and parents of

children;
~ To prevent cruelly to, or maltrealment of, chfidmn;
~ To refieve sickness, poverty and need amongst children and parerris of children;
~ To promote the education of the public in the better standards of childcars especially within the County of

KsnL

The Charity offers arfirport, friendship and pmcthal help In parenls with young chfidren, in Ihe Tunbrldge Wells and
Tonbrldge and Mafilng districte and some ames of Sevenoaks district Thkr is done through the recruitment and
training of volunteers, who are parents themselves, from fim local community. These volunteers then visit families
with a least one child under 5 at home to offer Informal, friendly and ccnfidentlal support, with back up from the
Charity'e quekfied and experienced staff.
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Ths Charil's approach to service de5very is based on the Importance of famgles, volunteering and 5m commurrity.
Ths Charky works in pmtnemhip with other wluntery and tatutory agenrries and also accepts direct referrals fram
families themselves.

The Charity provides prac5cal and emotional support to parents during difgcult tknes, using balnsd and supported
volunteers. Parents are supporled to use gte services in their msa for example ths Chgdren's Centres, advice
cenbss, mother and toddler groups and the local lgxmy.

In the year, the Chsrity received 75 referrals and supporied 84 families incturgng 162 chgdren. Ths supported
facrilies have been rsfsned by Heagh yisitors, KCC Early Help and other sources, with 12% of our parents
contacting us dimcgy for support.

An assessment is made cf ag families' needs. in terms cf the following tour categories, with subdMsions in each
category. Families may only need support with cne cf these categories or in more than one.

A —Parenting Sld5s —100%of families supported lmpnnred.

B- Parent's Well Being -94% of famgiss supported improved.

C —Children's Well Being -100%of famgiss supported Improved.

O —Family Management-02% cf femgies supported Improved.

The suslses have had mgard to the Charity Commisskm's general guidance cn public bensllt and are sa5slisd
gmt the chsrkabts objects or purposes of the charity and the way it operates meet the public benefit requirement.

ffevtsw of lhe period

The Charity had a surplus for ths year ol 236,189 (2020 —Surplus 212,211). At the snd cf 5w period, net asssls
were 2103,676 (2020 - 287,386).

This year we had tc adapt cur work because of the Ccwld pandemic. We were able to deliver cur volunteer courses
through a mbriurs of Zoom and face to face sssskms, and as such we have Increased cur volunteer numbers to
64.

Our volunteers warn able to continue to support families, wtwlher by phone. Face Time, taxi, outdoor mssgngs
snd walks, and home vlsks when restricscns were lifted.

Our refenal numbers remain high and we Intend to increase our volunteer numbem again this year In order to
support rsore families. We have also expanded our geographical arse to cover Edenbrldge and suncundlng
vigsges as well as Sevsnoaks town.

We currently have 6Trustees wilh a wsegh cf experisnce ranging fram Early Yearn to Corporate Lsw. Clairs Hayes
continues in the role cl Chair.

We consnue tc use the services of a fundraiser to assist with identifying funding cpporiuniyes and putting together
proposals. This hss proved to be valuable during the pandemic as we do not have to rely on event4msed
fundrsising which was not possible during periods cf lockdown. The msuks ol our fundraising ac5vges ms
eppamnt In these results. As a consequence, the scheme remains cn a much sounder financial foosng whbh
enables us to plan ahead with confidence snd incmase the number of families we support. Our plans for cw next
year include recruiting another part time ~ktator.
We thank our volunteem, staff past snd present. fundsrs, parlnws and all our supporters. These ere chs5englng
times for small chari5es but, despite this, the Scheme is in great shape and goes from strength to strength building
on slrong founda5ons.
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Reserves pogcy

The Charity requires mserves to protect Its current acfivifiev, in order to aficw the Tmstees to meet their dayrto-
day msponsibfiltles and to ensure that It continues to operate as a gdng concern. Reserves ars malnlained in
accordance with the Reserves Poficy. The Trustees conduct an annual review of the reserves to ensure that they
are maintained in line with Ihe poficy and am at an appropriats level given ths scale of operation and financial
obligations cf gw Chadty.

Ths Charity has a General Reserve and a Restricted Fund. As at 31 March 2021, the Reslricted Fund of 2352
comprises of twc donations to be used as hardship funds for families being supported. Funds have been
designated fmm the General Reserve to nqriacs stafi equipment. The Trustees have determined that gm level of
General Reserve, should bs suificient to allow an orderly winding down of actlvNes, Ireludlng meeting afi
obligations to stag and suppllsm, in the event 51st gre Charity is nol uccessful In con5nuing to tecum funding.
Acconfingly, as at 31 March 2021, based on future running costs of the Charity firs General Resenres mpresent
10 months of expenditure.

Trustees feel lhal this Is a prudent level given the irxxeased running coals, commitments to famfiiss and also given
the continuing uncsrkrinfies around the pandemic. The Trustees wfil keep Ihe level of resewes under constant
review.

As a HomeGtari scheme, the Charity is bound to adopt gw Homs4tart UK Quality Slandanh, which were
developed in conjunofion with ihe chariTies evaluafion services. The kudses are commltled to ensuring that the
Charity adheres to these standruds which tell into four Qualily Areas: planning for success, lsacfing a gmat team,
making Ihs most of data, safeguarding children.

The Charity has adopted a range of policies and procedures lo ensure gist the scheme compliss with the
standards. These pofidss and procedures am kept under continual review.

Every three yearn Ihe Charity is mrb]scl to a full review by Home-Shut UK cf its performance against these
standards. The revkrw Includes self-assessmenls. reports on adkm plans, review of documentation and telephone
interviews carried out by Home-Skvt UK staff with famfiles. volunteers and trustees. The Charity works hard to
meet ihe requlmd krvsl In afi Quafity Standanfs.

In Mamh 2018, a three-year Internal Acfion Ran indudlng a risk management document wss produced which
included health and safety recommendatlons, the Introducfion of a dsarrisr mcovery policy and dealt wgh risk

ssociated vrith work st Children's centres. This document is reviewed and updated annually.

Investments

Any surpluses ere hald In interest bearing bank accounts. The Inteimri generated is used in the furtherance cf
the Charity's obfecfives.
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Slatenmnt of Trustees raeporudblgges
The Trustees, who ms also the dlmctam of Hame~ri South West Kent for Ow purpose af company law, areresponsible for pmparing Ore Trusluss Report and the Onancial statements in accardarxs with appycable hw and
United Nngdom Accounting Sandmds jUnitsd Nngdom Generally Aacepled Accoungng Piacgcej.

Company Lsw requires Ihe Trustees to prepam Onanckri statmnents far each financial year which give a kue andfair vtsw af Om suds of affaim ol Ow chargable company and al Om incoming resources and appjkagon afresources, induding Om income and experxfiturs, af the charitable company for that year.

In pmparing lese Ormrvrial statements, the Trustees are required hx

select suthbls aacaungng polhles and @en apply them canslstenOR
~ observe the methods and prinrriples in Om Charides SOAP;
~ make judgements and esgmates that am reasonable and prudent;
~ state whether appgcable UKAacaungng Standards have been fallowed, subject to any material departures

rgscbssd and exphined in the flnanckri stalements; and
~ preparegm Onarxrial ststsmsrris on the going aoncem basis unless it kr inappropriate Io presume that they

will congnue In operagon.

The Tnmlees ars responsible far keeping adequate accounting mcords Omt rgschse wkh~accuracy at
any time Ihe flnandal posblon of ths charueble company snd enable them to ensure Ouri the Onanckrl tatemerm
comply wgh the Compankm Aat 200L They are also responsible for safeguarding the meals of the cherkable
company and hence kx taldng rsasanabkr steps for the prsvengon and detection of freud mxl alber krsgularlths.

The Trustees rsporl was approved by the Board of Trustees.

~= g It ~ tZ 2.)



HONE-START SOUTH WEST KENT

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF HOMESTART SOUTH WEST KENT

I report to the Trustees on my examination of the financial statements of Home-Start South West Kent for the
year ended 31 March 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purpose of common law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
('the 2006 Act").

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity's
accounts as carried out under section 145 of the Charities Act 2011 ("the 2011 Act"). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that:

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an
independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Lisa Western FCCA
Coleman Webb
The Warehouse
No 1 Draper Street
Tunbridge Wells
Kent
TN4 OPG

Dtd: 2) i{I



HOME-START SOUTH WEST KENT

STATEINENT OF FINANCIAL ACTlVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unwed rioted ftsstrictsd
funds funds

Total
2021

Total
2028

Integge from:
Donations and lsgades 14,049 4,808

Grants receivable
Invs san ants

53,605 122,503
22e

85,023
318

Tobd Income

Extmndh~uon:

83,179 136,778 90A49

@heft)ttgttgtg~es
Charitable Expendhurs

Toml resoumss expended

Net Incomingi(outgoing) mstmrces before
tnmsfsm

Gmss tmnsfers between funds

Net incomsf(expenditure) for the yeerf
Nst movement In funds

Fund balances st 1 April 2020

Fund balances at 31 March 2021

~41 836

41,838

~58 75S 100,589 ~78 738

68,75S 100,589 78.738

41,337 (5.148) 98,189 12gl1

41,S37 (6,148)

61,886 5,500

38,189 12,211

67,886 55,175

103,22S 352 109,575 67,386

The statement of financial ceviTies Includse ell gains and keses mcognised in the year.

Ae Income and expenditure derive from ccnenuing sctivNes.

Ths statement of ilnandal scevNes also ccmplies with the mrtuimments for an income and expsndeure account
under ths Companies Act 200L



HONIEWTART SOUTH WEST KENT

BALANCE SHEET

AS AT81 JÃARCH2021

Fixed assets
Tenyble assets
Curvent assets
Debtors

Cash at bank and In hand
10 5,0M

98,510

3,002

1,850
71,316

2,167

Cred8msr amcmnts fat gng due within
one yrml'

Nct clrrmrrt assets

Total assets lees current liabilities

Defanad Income 12

'IOBA45

i2,973)

100,573

103,575

(7,947)

65A19

67,386

Net aseete 103,575

Income funds
Unreslrfcled funds:
General funds

Designated fund
100,221

3,002
61,886

103,223 61,886

Resaicted funds 352 5,500

108,575 67,386

For the year ending 81" March 2021 the company was enstlsd to exemption from audit under secson 477 of the
Companies Act 2006 rela6ng to small companies.

Trustees' msponsibilities
~ The membem have not required the company to cblain an audit in accordance with section 476 cf the

Companies Act 2006.
~ The Trustees acknowledge their responsltfiiTies for complying wkh the requirements of Ihe Act with respect

to accoun6ng records and the preparation of the accounts.
~ These accounts have been prepared In accordance with Ihe pmvlsions applbable to companies subject to

the small companies' regime.

The financial slatemenls were approved by the Trustees on

C Hayes
Trustee
Company Reglstretfon No. 5104861



HOlllEWTART SOUTH WEST KENT

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 31NARCH 2021

Accounting poficles

Charily Information
Homer)tart South West Kent is a private company fimlted by gumantee Incorporated in England and Wales.
The registered oNce is 116b Landon Road, Southborough, Tunbridgs Wsfis, Kent, TN4 OPN.

Accaunting aonuentlon
The financlal statements have been prepared under Ihs historical cost convention. The financlal statements
have been prepared In accordance with Accounting and Reporting by Chartfiss: Statemsnls of Recommended
Pracbce applicable to charl5es preparing their accounts in accordance with the Financial Reporting Sbmdard
eppficable in lhe United Kingdom and Repubfic af lmlend (FRS102) (Charlfiies SORP FRS102) issued on 15
July 2014, the Financial Reporllng Standard applicable in ths UK and Republic ol Ireland (FRS102) and the
Chaimes Act 2011.

The financial statements are prepared in sterling, which Is ihe funcfional cunsncy af the chanly. Monetary
amounts in these financlsl slalements am munded to ths neamst 2.

The principal accounfing pofirfies adopted are set out below.

1.2 Company status
The company is a company limited by guarantee. in the event of the company being would up, the liability in
respect of the guarantee is limited to 21 per member of the company.

1.2 Going concern
At the fime of approving the finandal statements, the Trustees have a reasonable expedafion that Ihe charity
hes adequate resources to continue In operational existence for the foreseeable future. Thus ths Trustees
continue to adopt the going concern basis of accounting in preparing the financial statemenis.

Charitable funds
General funds are unrestricted funds which are avefiable for the use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been demignatsd for other purposes.

Designated funds are unrestricted funds that have been set aside by fire Trustees ior particular purposes. The
aim and use ai each designated fund is set aut In the noise to the finaixxal statements.

Restricted funds are funds which are ta bs used in accordance wfih speciTic rsstdctlons Imposed by donors
which have been mised by the company for parficular purposes. The cost af miiing and administering such
funds are charged against Ihe specific fund. Ths aim and uss of each restricted fund Is set out In the notes to
the financial statements.

1.5 Incoming resources
Income Is Included in the Statement af Financial acbviliss when the company ls legally enfitled to the income
and the amount can be quantified with reasonable sccumcy.

Gifts in ldnd donated for distnbutlon are included al valuafion and recognised as income when they are
distributed to the pro)scar. Gifts donated for resale are included as income when they are sold. Donated facilities
are Included at the value to the company where this can be quantified and a fifird party Is bewing the cast. No
amounts are included in ths financisl statsmsnls for services donated by volunteers.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EhfDED 31 jj/jARCH 2021

Accounting poficles

Donated services or facllffies, which comprise donated senrices, are included in income at a valuation which ls
an estimate of the financial cost home by the donor where such a cost is quantiTiable and measurable. No
income is recognised where there is no financial cast borne by a third party.

Income tax reccnerable in relation to donalions received under Gfit Aid or deeds cf covenant ls recognised at
the fime cf repayment of tax by H M Revenue 8 Customs. Income tax recovsrtfifis in rfrisgon to investment
income is recognised at the fime the investment is receivable.

Resources mipended
Afi expenditure Is accounted for on an necrosis basis and has been included under experwe calsgories that
aggregate all costs for allocation to activiTies. Where costs cannot bs dimctly atkibuled to parkcular MtiviTies
they have been allocated on a basis consistent with the uss of the resources.

Grants payable ars charged in the year when ths offer is made except in those cases where the offer is
condiTional, such grants being recognised as expenditure when the conditions attaching are fuffllled. Grants
offered subject to condlfions which have not been mst at ths yearmnd sre noted as a commiiment, but not
accrued as expenditure.

Expendfiure includes Value Added Tax and is reported as part of the sxpsnrfiture to which it mlatss.

Governance costs comprise the costs involving ths pubfic accountabfilty of the charity (induding independent
examination coslsj and costs in respect to its compfiance wfih regulation and good pracfice.

1.7 Tangible fixed assets
Tangible fixed assets are Inltiafiy measured at cost and subsequently measured at cost or vsluafion, nel of
depreciation end any impairment losses.

Depreclatke Is recognised so as tc write off the cost or valuafii on of asssls less their residual values over their
useful lives on ths foficwing bases:

Leasehold improvements

Fixtures and fitfings

20% stnught line

20% straight line

The gain or loss arising on the disposal of an asset is determined as lhe difference between the sale proceeds
and ths canying value of the asset, and is recognised in net income/(expenditure) for the year.

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the canying amounts of ils tangible assets to determine whether
there ls any Indication that those assets have suffsrsd an impairment loss. If any such inrficafion exists, the
recovsrabls amount of the asset is estimated In order to determine the extent of ths impairment hss (if any).

1.g Cash and cash equivalents
Cash and cash equivalents include cash in hand, dsposils held at call with banks, other short-term liquid
investmenls with original maturitfes of three months or less, and bank overdrafls. Bank overdrafts are shown
within borrcwings in current fiabilitlss.



HOME%TART SOUTH WEST KENT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EIVDED 81 NARCH 2021

1 Acooungng pclfcles

1.10 Rnancisl instruments
The charity has elected to apply the provisions of Sscffon 11 'Basic Financial Inslrumenkt' and Section 12
5yther Financial Instruments Issues' of FRS 102 to aff of its ffnancial instrumenfs.

Rnanclal Instruments are recognised ln the charity's balance sheet when the charity becomes party to the
contractual provisions ol Ihe Insbument.

Finanrffal assets and liabgitiss are offset, with the nst amounts pmsented in the financial statements, when
there ls a legegy enforceable dight to set off the recognised amounts and there is an intentkm to settle on a net
basis or to realise the asset and setgs the liability simultaneously.

Basic ffndhclsf assets
Basic financial assets, which include debtors and cash and bank balances, are Initially measured at trsnsacson
price Including transacgion costs and ars subsequently carried at amortlsed cost using the effecffve interest
method unless the arrangement ccnsffiutes a financing transacffon, where the transaction is measured at ths
present value of the future receipts discounted at a market rats of interest. Rnanclal assets ciassied as
receivable within one year are not amortlsed.

Bssfc firmnclsf llsbfffffes
Basic financial liabilities, ireluding creditors and bank loans are initially recognised at transacbon price unless
the arrangement constitutes a ffnanctng tmnsactlon, where the debt instrument is measured at the present
value of the future payments discounted at a market rats of interest. Rnancisl liab5iTies dasslfied as payable
within one year are not smorffsed.

Debt Instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquimd in the ordinary course of
operations from su ppffers. Amounts payable are classified as current liabilities if payment is dus within one year
or less. If not, they are presented as non-current liabgies. Trade creditors are neognlsed inltlegy at transacrion
price and subsequently measured at amorlissd cost using the effective interest method.

ffersccgnltlon of lfrrsncfsf Ilsbflfffes
Rnanctal gabiliTies are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.11 Taxation
As a charity, Horne-Start South West Kent Is generally exempt from taxation with the exception of Vakie Added
Tax. Where appropriated, all expenditure is stated Inrsuslvs of the related Value Added Tex.

1.12 Employee benefits
Ths cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termina5on benefffs.

1.18 Retirement benefits
Payments to defined conldbution retirement benefit schemes are charged as an expense as they fall due.

The pension cost charged to the Statement ol Financial Activi5es represents the contribuffons payable to
NEST Corporason by ths Charity on behalf of members of staff.
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2 Crglaal accounting estimates and Iudgaments

In the epplicagon of the charNy's accounting polides, the Trushres are required to make Iudgemenls,
esgnuuss and assumplions about Sw carrying amount of assets and llablllgss Smt are nat readily apparent
from other sources. The esgmates and associafsd assumptions am based on hlstodcal experience and
alber famcm Stat am considered to be relevant. Actual resuga may differ from Ihese estimates.

The estimates and underlying assumpgons are reviewed on an ongoing basis. Revislorw to accaungng
estimates are recognhurd in the period in which ths ssgmats ls revised where the revision affects only Smt
period, or In the period af the revision and future periods where ths mvlslon agents both current and future
parlous

3 Donations and lsgacbre

Legacies
Donations and glNs

9,000
5,049

0
4,605

14,049

4 Grants receivable

2021
f

Perfonnance related grants

Analysis by fund

Unrrunrlcled funds

Resbfmsd funds
68,895
53,605

88,023

I22,503 85,02I

5 Irdersst receivable

2021

Bank interest
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FOR 7' YEAR ENDED 31MARCH 3031

8 Chargable acthrigss

Shdf costs (Note 6)
Volureser coals
Dspnacagon and Impalrmenl

Ofgce tent and rates
ONce snd administration costs
Insurance

Telephone
Mongodng costs
Family Support Costs

4,9Q2

616
9,065
6,262
1,109
2,095
6,192

787

8,828
145

8484
4,246
1,055
1,688
6,224

0

91,554

Fundraising and publicity

Governance costs
7,185
t A50

6,224

Analysis by fund
Restdcted funds

Unrestricted funds
58.756
41,686

0
76,766

100,589 78,788

None of the Trustees (or any persons connected wilh them) received eny rsmunsmgcn or benegts from
the charity during the year.

12
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8 Employees

Number of employees
The average monthly number employees durtng ths year was:

2021
Number

Employment costa

Salaries and wages
Pension costs
Expenses

44,711
70

1,878

80,438 46,659

No employee received emoluments of more than 250,000.

8 Tangtbfs gxed assets

Coet
At 1 April 2020
Adrgttons

tmmermm
imnwemenle

2

S,673
0

ONce
aeetsmmlt

2

8,161
1,447

Terai

9,834
1,447

At 31 Mrech 2021 7,608 11481

Depmctmton and Impairment
At 1 April 2020
Deprexsatlon charged in the year

2,487
241

5,180
371

7,887
612

At 31 March 2021 2,728 5,551 8,279

Carrying amount
At S1 March 2021 2,057 3,002

At S1 March 2020 1,186 as& 2, te7
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10 Debtors

Amounts falgng due within one year:

Qher debtors
Prspayments and accrued income

2,836
2 200 1,850

'I,850

11 Creditorm smounle falling due within one year
2021

2

Dslsnad income
Olhsr creditors
Accruals snd deferred income

352
2,20'i

420

2973

7,500
27

420

7,947

12 assenms

Designated reserves
Designated funds are amounts idencflsd by the Trustees for a pargcular project or uss. The Trustees have
designated a fund for the replacement of fixed assets of 23,002 to rellect the nst book value of the assets.

13 ftstlmment benefll schemes

Defined contdbutlon schemes
The ctmrfty operates a defined conkibugon pension scheme for all qualifying employees. The assets ol the
scheme are held separately from those of the charity in an independently administered fund.

The charge to progt or loss in respect of defined owrtdibugon schemes was 2408 (2020 - 270).
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