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Partners and Friends 

We would like to take this opportunity to publicly thank our partners, funders and friends 
for their support this year. It has been a difficult couple of years for a small charity such as 
ours and at several moments we felt we were unable to carry on. However, with the sup-
port from all the people and organisations below we have survived the storm and now 
stand steady, ready to continue working with Harlow’s young people and ready to respond 
to our towns needs. Thank you. - Sam Ashford, Creative Director 

                                            

The Jack Petchey Foundation 

Without the support of The Jack Petchey Foundation we would not be here today. We 
have taken advantage of the excellent achievement awards scheme which has been a 
very rewarding experience for our young people. We would like to thank Nikki Casey, in 
particular, for her firm support and encouragement which drove our fundraising efforts for-
ward so we are more able to source funding and eventually be self sufficient. 

 

Essex Community Foundation 

We regularly deliver work funded through the ‘Essex Community Foundation’. Although in 
this Academic year we did not apply for funding we continue to value their support and 
look forward to working with them again this year. 
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Hare Street School continue to be a fantastic supporter of Livewire. Not only promoting our 
events to their students so they can take part and have been a key part in developing a 
Livewire project for the Royal Opera House Bridge. 

 

The Harlow Playhouse is now our major partner, our big sister. We run workshops each 
week and holiday sessions all within this wonderful facility that is the heart of our commu-
nity. Without The Playhouse we would not be able to deliver he programme of work to the 
levels we are at now, thank you 

We run our Primary School sessions and our Yr7 and 8 group at Pemberley Academy. 
Without their donation of space, promotion to parents and all round support and enthusi-
asm we would not be able to run these sessions and reach 80 young people every week. 
Incredible school and we look forward to delivering our ROHB project later this year! 
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The National Lottery Community Fund / Reaching Communities Fund have been a major 
part of our year. The Community Fund funded a project to reach new areas of the town 
whilst Reaching Communities are a part of the biggest development in Livewire’s exis-
tence…..words really don’t do enough to state the impact this support will have on our or-
ganisation. 
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A letter from our Chair Person Becky Bird 

Wow, what a year Livewire has had! This year has been something that none of 
us could’ve predicted but I couldn’t be prouder of Livewire and what we’ve 
achieved over the last 12 months. Our year started out strong after securing the 
People’s Choice Award back in April 2019 meaning that our weekly workshops 
could run to their full potential including Dance and Music being added to the 
mix full time for the first time ever. Our sessions grew in demand week on week 
from Primary School all the way through to School Leavers – Livewire has really 
made a mark on the community.
 
2020 we started off with big plans for the year ahead, a new decade and our 20th 
birthday, however when Lockdown hit in March, we had to rethink our strategy 
so we could keep Livewire going. Many charities and community organisations 
weren’t as lucky as we have been, but through the hard work and dedication of 
Sam, Becky and Steve as well as our Board of Trustees, we were able to push 
through and secure emergency funding from the Arts Council England so we 
could create our first ever, completely digital, feature length movie. ‘Lockdown’ 
is now engrained in Livewire history and is a true testament of what Livewire can 
really do. We’ve come a long way from a 2 hour Monday night sessions in Brays 
Grove to being able to run multiple sessions via Zoom and still keeping our high 
levels of engagement with the young people of Harlow.
 
I’m exceptionally proud of Livewire for this year, we’ve seen tough times before 
and we’ve always bounced back stronger. I’m excited for what’s to come – 
there’s no stopping us now!
 
I’d like to thank Sam, Becky and Steve for their continued hard work and the pas-
sion they have to make the Livewire the best ever, and I’d also like to say thank 
you to all of our trustees for helping keep Livewire doing what it does best.

Becky Bird 

Chair ‘The Livewire Trust’ 
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Annual Programme 2021 - 2022
What do we want to deliver this year?

  

Primary and early secondary age Livewire Sessions at Pemberley Academy every  

Monday. 

  

Yr9 plus Livewire Sessions at The Playhouse every Thursday. 

  

HeadSpace Sessions every week. 

  

LMC and LDC sessions every Wednesday for secondary age, 

  

LDC and LMC each Wednesday for Primary age. 

Development workshops during every half term holiday 

Theatre Challenge Workshops during Easter and Summer Holidays. 

The pilot of ‘In School’ Theatre Challenges 

The pilot of LVA - Livewire Visual Arts as a regular feature 

An interactive Theatre Tour of Primary Schools 
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An explanation of our work 

Theatre devising 

All of livewire’s workshops are based around improvisation and the devising of new and 
original pieces of theatre. The Livewire ‘Theatre Challenge’, in particular, is a unique and 
intense programme where the young people are involved in all aspects of putting on a 
piece of theatre in a theatre for the public. This process allows the young people to: 

• Explore different points of view around a key issue and turn them into a perfor-
mance that is relevant and thought provoking. 

• Be involved in a process, which would not normally be accessible to them. 
• Be creative in their own way and on their own terms and for their enjoyment. 
• Make new friends. 
• Gain confidence in their own ability and learn to trust others. 
• Improve upon or learn completely new skills. 

Interactive theatre  

Interactive theatre is partially controlled by the audience with the assistance of a facilitator. 
The audience are presented with a scenario, which ends with four key characters all hav-
ing opposing objectives. The action stops at a key point of decision and the audience 
guide the characters through the rest of the play. This is done by separating the audience 
in to four groups and allocating one character to each group. The audience then have to 
tell their character what to do and say according to what the character wants. By being re-
sponsible for the actions of one character at a time the audience are required to under-
stand how and why people make decisions that affect theirs and other peoples’ lives well 
beyond the moment of action. The process aims to; 

• Free young people from the pressure to make ‘knee-jerk’ reactions, 
• Demonstrate the consequences of different courses of action in a safe environment, 
• Help young people to re-assess their views by enabling them to stand in someone 

else’s shoes, 
• Give voice to the full range of views in the group rather than predominant, ’cool’ 

opinions. 

The interactive model provides young people with a ‘challenging’ but safe environment 
where they can experiment with and rehearse a wide range of behaviours in response to a 
multitude of social pressures. The process has to be based on the principle of ‘respect for 
all’ and the preservation of self-esteem. However, there is no attempt to ‘preach’ a right 
answer, ‘sloganise’ or even deliver a specific message, rather it allows young people to; 
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• Explore different points of view around a key issue, 
• Develop discriminatory skills that will allow them to come to informed decisions 

about their behaviour, 
• Engage in a constructive dialogue about personal responsibility within a practical 

context. 

Music Workshops 

The Livewire Music Collective is open to young people who play instruments already and 
are ready to devise new, original music. Members are given opportunities to explore their 
own material, record and perform though gigs and as part of our theatre Challenge 
Projects. 

Dance Workshops 

The Livewire Dance Company is open to young people with zero experience or a lot of ex-
perience but who want to devise new, original dances. Members will take part in many per-
formances and will work with Drama and Music closely to devise Dances that tell a story or  
highlight an important issue rather than commercial dancing (although this is still explored 
for technique purposes). 
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Livewire Objectives 

• Create and sustain interactive educational theatre using young people from Essex 
in a tour of Harlow primary schools at least once every year. 

• Bring interactive and other forms of theatre to people  
who may have had little or no contact with the arts before. 

• Provide a safe working environment for young people to develop their theatrical, 
personal and social skills. 

• Challenge intolerance and prejudice in all its forms. 

• To always produce the highest quality of work possible, therefore promoting young 
people as talented, dedicated and engaging members of our community 

• Use the frequent contact with young people as a basis for regular youth work. 

• Use interactive theatre as a forum for discussion. 

• As a charitable organisation, raise its own funds in order to provide a free, high 
quality service to all young people. 

• Develop and sustain weekly music and dance workshops. 

 To maintain and care for all young people’s mental wellbeing 

 To run a pilot open session for adults. 
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Creative Director’s Report 

A new year, a time to rebuild…


This year began with us returning to face to face delivery but to restricted group numbers. 
We were concerned that, having been locked down for so long and having lost contact 
with many young people that numbers would be low once we returned. We found quite 
the opposite! There was a hunger and a new desire for young people to be involved and 
for parents to get their young people involved. 


Unfortunately we were unable to continue delivering Song Writing sessions at Harlow 
Rock School. Although the sessions were popular and generating interest for both organi-
sations Harlow Rock School put on their own Song Writing sessions on the same 
evening. Although we were never officially uninvited to return and we haven’t had any 
contact since and so, we would like to wish Harlow Rock School all the very best in the 
future. We are really pleased that we had that time together and that we have been able 
to inspire song writing sessions to continue without us.


We had a waiting list on sessions and notified people when spaces arose and, although 
this was a time consuming approach it was the only one viable. We managed to deliver 
several weeks of workshops before we entered another national Lockdown. There was an 
opportunity to restart in December but we felt, that with only two weeks available, it 
would be sensible to wait until January to restart face to face sessions.


At Christmas we were able to release several dance videos that were scheduled to be 
part of a much larger live broadcast from the Playhouse involving LMC and Drama. Al-
though we are back up and running I think this online showcase event is something we 
should revisit this year and would be a new creative event to add to our annual pro-
gramme!


In January we returned and once more awe saw our numbers sustained and in some ar-
eas our group increased in size. We had lots of new members, particularly in the younger 
groups but we still found that we had ‘lost’ many of the pre lockdown Wednesday night 
drama group. All had been contacted individually though messages to their parents but I 
feel we have lost at least 30 drama members through Lockdown. There are a number of 
factors in this but I think the main one is age and how their age group has responded to 
the Lockdowns. This particular group would have been going into year 9 and it is at his 
age that we do see a drop off in numbers. Add to that the lack of continuity, the lack of 
momentum and increase in social anxiety it was always going to be tough to get that par-
ticular group (which contained a lot of boys) back involved on a new evening in a new lo-
cation after so much time apart.


We were successful with a National Lottery Project grant that enabled us to run work-
shops and to organise taster sessions with new groups across town. Again, restrictions 
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made this impossible but I was able to have several meetings and visit a number of 
groups in town to try and encourage participation. We worked with Changing Lives to 
bring new members across and to also send young people their way to arrange for help 
with holiday activities and food parcels. We were also able to start arranging taster work-
shops (that will take place this term) for Harlow Young Carers and also for The Beckmead 
Moundwood Academy (formally Aspire) who we have already been successful recruiting 
two new members from!


Spring Term group size averages 
Drama 3up	 	 	 Pemberley Academy	 40

Drama 7up 	 	 	 Pemberley Academy	 40

Drama 10up	 	 	 Harlow Playhouse	 	 20

LDC 3up	 	 	 Harlow Playhouse	 	 25

LDC 7up	 	 	 Harlow Playhouse	 	 20

LDC 9up	 	 	 Harlow Playhouse	 	 20

LMC 9up	 	 	 Harlow Playhouse	 	 10

HeadSpace	 	 	 Harlow Playhouse	 	 10


Total weekly average attendance 185 (+29 on pre covid figures) 

We were unable to deliver an Easter Theatre Challenges as restrictions were still in place 
(although they would be lifted immediately afterwards!) which was a real shame but we 
used this time a bit differently.


We devised and recorded a series of interactive sessions designed for broadcast on You-
Tube. Each day we received comments and messages that influenced each days video. 
By the end of the week we had an original piece of music with a newly devised dance to 
go with it! Although the numbers of viewers were not what we are hoping for, we were still 
happy that we had young people at home, taking part and getting involved! The videos 
were also sent to primary schools as a learning aid and I know that several classes fol-
lowed these sessions and enjoyed them a lot.
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“My year 3’s loved it! They all got fully involved with the drama which was hilarious and 
energetic. They all gave the dancing a go (although we had to pause the videos a lot!) and 
we all had a good sing song and enjoyed seeing the song being made up through the 
week. I hope the Livewire tutors have the chance to regularly record this kind of content as 
it was a great activity for the whole class” - Karmann Damirall, Yr3 teacher at Hare Street.


Workshops continued in the evenings as always and everything went really well, good 
numbers, great energy and we got that Livewire feeling again. Over Half term the LDC 
had their dance input from Becky as they explore new styles of dance and the LMC came 
in a few students at a time to record an original piece of music devised by the whole 
group. We were really please to involve Harry Howell and Kylan Adams in this process, 
hiring them and paying for their time to record the LMC. As Steve is not normally available 
during half terms it gave us a chance to work within our budget to hire Harry and Kylan as 
they regularly give their time each week to the LMC voluntarily. It’s no understatement to 
say that harry and Kylan have been integral to the success and development of the LMC. 
I would officially like to thank them for their time and effort, we really appreciate every 
minute they give to us.


We used this time with Drama to devise and record a short film called “Lads, Lads, Lads”. 
The hope is to recruit more young men/boys to Livewire and we have a project ready to 
go off of the back of this. We are applying to The Essex Community Foundation to devel-
op workshops on the issue of “Toxic Masculinity” which we will look to deliver in 2022.




With the summer holidays approaching we were excited to be able to plan three theatre 
Challenges! The first was part of our National Lottery  “Reaching Out” project aimed at 
bringing in new, younger members with the partnership of Changing Lives. We spent a 
week together (well, nearly, day one was cancelled as Pemberley Academy flooded the 
night before! Fortunately we were able to move the entire project to The Playhouse) devis-
ing a new story based improvisations the the primary group had taken part in earlier in the 
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year. “Fox” was recorded to green screen as we made the decision not to have a live au-
dience as time was short and we wanted our new members to enjoy the experience and 
not feel too under pressure. The week was fantastic and we all really enjoyed ourselves 
and we would definitely think about this process again in the future.




The second Theatre Challenge was aimed at Year 7, 8 and upcoming year 9’s with the 
help of older members . During this week the older members “help” by being fully in-
volved as a cast member and leading by example. This is a really important part of the 
Livewire process and it was a massive part of this particular week. We had a very chal-
lenging time, mostly with behaviour and with attitude of some of our members. Although 
not something we never see it was a surprise during a Theatre Challenge week. These 
weeks are highly regarded as a lot of fu, hard work with a fantastic show at the end. It be-
came clear during the week that this particular project was more about creating better, 
more responsible members for the future. The show was still good but the challenges we 
faced together definitely effected the outcome. But, as we gave said from the beginning 
of Livewire back in 2001 - it’s all about the process. We left that week tired and emotional 
but rewarded. They did it, they put on a good show and since returning to regular work-
shops, this younger members now have a deeper understanding of what it is to be a part 
of Livewire and have been a joy to work with. This goes down as a win.
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Our third theatre Challenge was for year 10 and above in partnership with The Playhouse 
for The Playhouse Summer School. It was important for both the Playhouse and us as an 
Arts organisation to focus in quality. We really wanted to show what we could do and to 
give our older members the chance to flourish. We kept the cast small (still 30 members 
overall) and kept the action all onstage with no blackouts. The challenge being to find 
creative ways to move through the story without just ‘turning off the lights’. Through Sam 
and Becky’s training with Complicite (part of the Barbican Box project with The Play-
house) and with the application and skill of the older members we were able to devise a 
new pierce of theatre with a different style throughout. This fluid action is something we 
will continue to develop with all of our groups as we aim to have our own distinctive the-
atrical style that is recognisably “Livewire”.


As with “How Do We Start Again” we are putting this performance on the main stage for 
an evening performance and we are also in discussions with The Barbican to put the play 
on at their “Pit” theatre. We want our members to have as many positive experiences as 
possible and so we will be looking to tour “Love Beach” throughout the rest of 2021 and 
into 2022.


So last year my Annual report finished with “Let’s hope we continue to grow and that next 
year will hold more surprises, but maybe none that involve a global pandemic…” and I am 
delighted to say that this statement has been supremely upheld.


In March we were successful with our bid to The National Lottery reaching Communities 
grant where received 3 years of funding! The £190k will be used to do what we do, to run 
our workshops and to keep developing. We are moving to become an incorporated chari-
ty and we will move away from being called “The Livewire Trust” and we will be known as 
“Livewire Theatre”. We will use this time to look long term at the next ten years and to de-
velop new delivery programmes. Our first pilot being a project with the royal Opera House 
Bridge to deliver Theatre Challenge projects into schools during term times, a fantastically 
exciting new project to pilot, develop and grow.


I would personally like to thank everyone who helped me write the bid and to come up 
with the answers required and the information asked for. At times its was really hard work, 
it was a very lengthy and detailed process  and I wasn’t sure I had the skills to bring this 
funding home. But, with the help of our wonderful trustees and the patience of my quite 
wonderful wife, we did it.


We actually did it. Let’s go!


Sam


Creative Director to The Livewire Trust
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• Livewire’s working address for correspondence and day-to-day management is: 
 

Livewire C/O Becky Bird 

Creative Director 

Harlow Playhouse 

Playhouse Square 

Essex 

CM20 1LS 

• Livewire’s contact number is: 

Sam - 07974 241647 

• Livewire has its own email address which is managed by the Creative Director 

• livewiretheatre@live.com 

• www.livewiretheatre.co.uk 
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Recruitment 

• Livewire have an open door policy allowing for a constant flow of members. 
• At the beginning of each school term Livewire will advertise to all of Harlow’s Sec-

ondary schools with posters and letters to the appropriate members of staff 
• Livewire will recruit through existing Youth Work organisations such as ‘The Harlow 

Foyer”  
• Livewire will recruit through existing Arts Organisations such as ‘The Harlow Play-

house’  
• Livewire will recruit through connections within Local Secondary Schools. 
• If Required Livewire will recruit through Taster workshops within Local Secondary 

Schools 

In January Livewire will embark on a project called “REACHING OUT”. This will see us 
hosting more workshops that target the most vulnerable in our town and offer those in 
need a chance to be involved in the Harlow community and to develop personally and so-
cially. 
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Child Protection/Safeguarding Policy 
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        Financial Report 
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