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Chairman's Report

It is with sadness that [ have decided to stand down as Chairman. Sue has decided to
retire as manager and Annie from running the office.

I am sure that with Michelle as Manager, Sharon as Deputy Manager and Chris as
Chairman, Ducklings will continue to thrive.

We have a nucleus of a good and innovative committee and hopefully with new
parents joining they will take on organising events and raising funds.

The year has been good with fundraising at Easter and a Story night which the
children and parents enjoyed.

My thanks again to Sue who always kept me informed and for the dedicated staff who
have always made Ducklings a happy and safe environment.

Derek Stanton
Chairman
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Respective responsibilities of the Trustees and examiners

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act) and that
an independent examination is needed.

It is my responsibility to:
examine the accounts (under section 43(3)(a) of the Act)

follow the procedure laid down in the General Directions given by the Charity Commissioners (under
section 43(7)(b) of the Act); and

31st August 2021

Basis of independent examine's statement

My examination was carried out in accordance with General Directions given by the Charity Commissioners.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently | do not
express an audit opinion on the records.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:
1. Whch gives me reasonable cause to believe that in any material respect the requirements; -
to keep accounting records in accordance with section 41 of the 1993 Act; and

to prepare accounts which accord with accounting records and comply with the accounting requirements
of the 1993 Act.

have not been met; or

2. To which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

LA

Mr L Preston

Preston Accountancy Services
FMAAT

2 Farnham Park, Upper South View
Famham

Surrey

GU9 7GJ

Date Q/[/ZL
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Receipts & Payments Accounts
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for the year ended 31st August 2021

All Unrestricted Total Funds Total Funds
2021 2020
£ £
Receipts
Pre-School Fees 13,500 ) 6,604
Dorset CC Fees 62,593 59,855
Activities for generating funds 910 302
Miscellaneous (including furlough claims) 1,873 6,502
Total Receipts 78,876 73,263
31st August 2020
Salaries and Pensions 65,389 56,282
Rent 6,948 4,788
Equipment 4,191 3,295
Admin & Supplies 3,931 3,922
Telephone 508 . 545
Staff Training 551 371
Trips, partys and presents 1,184
Total Payments 82,702 69,203

Net movements in funds -3,826 4,060




DUCKLINGS PRE-SCHOOL
Statements of Assets & Liabilities
for the year ended 31st August 2021

for the year ended 31st August 2021
Opening Bank Balances

Net Movements in Funds

Closing Bank/Cash Balances

31st August 2021
Approved by trustees

Signed /% - C Newman (Chairman)

2020 2019
24,386 20,326

-3,826 4,060
20,560 24,386

Date 15/06/22
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Managers’ Report
AGM Monday 7th October 2019

We currently have 27 children on role with more children joining us over the coming months which is
three more than this time last year, we currently have fifteen 3 & 4 year olds and twelve 2 year olds. We
have had to adjust our staffing levels since our return from the summer break to stay within the legal
requirements ensuring children’s safety and to allow the staff to have time out of the room to complete
their observations due to session changes requested by parents.

We have more 2 year olds joining us over the coming months rather than the older age bracket so ratios
will be closely monitored which makes our waiting list look healthy for next year.

It was previously agreed by the committee that we would no longer have a specific session for two year
olds on a Wednesday morning. These children are currently being allocated sessions over our quieter days.

All staff has kept their skill and knowledge up to date by attending various training courses over the past
year such as: - Safeguarding Children levels 2 and 3, DBS updates, Managers Briefings, Pediatric First Aid,
SenCo (special educational needs training) FGM training and Autism training.

We continue to spend our fundraising on updating toys, equipment and end of term parties. This year we
have spent some of the money raised on a promotional video which will uploaded on to our Facebook
page. The next project for the setting is to hopefully have a new kitchen fitted.

Our bank balance is healthy at the moment with fees and funding we receive, Sue and Annie watch this
closely reporting to committee on a regular basis. The treasurer audits the accounts termly and are now
waiting to be collected by our accountant.

We currently have 9 members of staff including myself but as you all now know | will be leaving in the near
future. The staff are well established with many years of experience and training behind them which will
bode well for when the new manger takes over in the coming weeks. I'd like to wish the staff and the
committee all the very best for their future journey at Ducklings Pre-school.

Lastly my thanks goes to our Chairperson Derek who is stepping down as of today, he has been very
supportive and pro-active in his post over the past 4 year’s and has be a huge support to me.

He is always at then of the phone or pops in whenever | have things to discuss or need a bit of support with
ICT!

Sue Miller - Pre-school Manager.



