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Our year at a glance!

Our Mission

Local Aid works collaboratively to support vulnerable children, young people, and adults 
affected by additional learning needs or disabilities. We raise awareness, increase 
opportunities for inclusion, and ensure everyone in our community can thrive.

Our Focus

 Provide specialist equipment and services unavailable through statutory sources
 Increase opportunities for Play and Leisure provisions.
 Raise public awareness of young people with special needs

Review of the Year 2024/25

Buddies Programme

 5,600 hours of one-to-one support for 136 young people
with additional learning needs

 Focused on skills development - life skills, problem
solving, independence and teamwork as well as having fun,
and confidence building. We currently run six groups per
week from Friends of Young Disabled and Palm Tree
House  



“X loves going to group, he looks forward to it all week, he gets to spend time with other 
young people and do things he wants to do away from us. He loves chatting to staff and has 
really come out of himself” (parent)

Diversity Youth Club

 Weekly sessions for 3–18-year-olds on the autism
spectrum or awaiting diagnosis

 11 families attended regularly, gaining social,
communication, and coping skills

“A safe space for my children to socialise and not be
judged. I can meet other parents who understand.” –
(Parent)

Flip – Fun learning in practice 

 Work experience project for young people aged 15 to
19 who are at risk of school exclusion, not in work or
education 

 Giving them skills and experiences in the workplace
and learning in a non-traditional environment 

 Agored Cymru accreditation 

“ H has gained so much from his 6-week placement, his
confidence and attitude to what he can achieve has just been
incredible, he has now gone on to set up his own business
and is doing extraordinarily well, as well as planning to start college – we are so proud” 
(Tutor)

Warmer Winter Project

 Provided winter care packages to 40 + families, including warm clothing, emergency 
items, benefit advice, signposting and referring to other services. 

 Local Aid funds this project and adds tremendous additional value to supporting those
in most need in our community. It is vital to us to help families in our community. 

Our Charity Retail Stores 

Morriston, Uplands, Ravenhill & Gorseinon 

Reuse & Recycle

 An estimated 600 tons of goods were reused,
including 300 tons of clothing

 Four shops provided affordable goods to support
families while reducing landfill



Volunteers: The Heart of Local Aid

40 retail volunteers contributed 10,000 hours (£125,000 value)

Volunteers are the beating heart of Local Aid, and without them, we
couldn’t survive in these very challenging times. Their dedication to
keeping our four charity retail shops open can only be celebrated and
commended. We are truly GRATEFUL.

🤝 Community Reach and Support

Our connection to the community is the foundation of our work, and
we take immense pride in being a reliable local resource for those facing hardship. We are 
dedicated to ensuring that anyone in our community who is struggling—from young parents 
in need of essentials to local schools seeking resources—knows they can turn to us. This 
engagement allows us to respond rapidly and personally to the diverse needs right on our 
doorstep, ensuring our support is always timely.

 The arrival of winter often amplifies the difficulties faced by vulnerable individuals and 
families. We are proud to extend vital support to those most affected, including the homeless 
and families in crisis, providing essential warmth, clothing, and supplies. 

Our network of charity shops serves as far more than just retail outlets; they are vital 
community hubs. Not only do they generate essential income, but they are also the primary 
mechanism through which we channel direct aid. We are always happy to help and welcome 
the opportunity to connect with and serve every person in our local area who needs a little 
extra support.

We run a thriving eBay store, which allows us to efficiently 
re-home unique and high-value donated items, ensuring we 
generate the highest possible return for our mission. It’s a 
key, cost-effective revenue stream that complements our 
traditional fundraising efforts. We are continuing to run our 

eBay store to the standards that saw us as eBay Charity of the year in 2020, and are endlessly 
surprised by the delight and genuine gratitude our buyers have for our goods that help engage
with a worldwide demographic.

Feedback includes 



Super quick postage with very secure, nice packaging, the headphones 
are perfect as described and absolutely worth the value, such nice 
headphones going towards charity is amazing to know, it's a steal and 
helps those who need it”

Our Team at a Glance 

 Director of Operational Services – Our strategic lead, guiding vision, quality, and 
professional standards across all services.

 Retail Coordinators – Overseeing daily retail operations and ensuring smooth 
running, recruitment, and ongoing support to volunteers, day-to-day compliance and 
maintaining an inclusive, welcoming retail environment

 Logistics & Retail Support – Ensuring everything connects, coordinating stock 
movement, supporting retail operations and making deliveries and collections to the 
community. 

 Retail Assistants – Customer-facing support, helping with sales, stock presentation, 
training and supporting volunteers

 Project Leaders– Coordinating projects, mentoring Activity Leaders, liaising with 
families and driving high-quality delivery.



 Admin Support – Maintaining systems & compliance, communications, booking, 
invoices and general running seamlessly.

 Activity Leaders– Our frontline difference-makers, leading inclusive activities, 
nurturing confidence, and supporting children and families.

Staff Qualifications

 Over 50% of staff hold NVQ Level 3 or equivalent.
 Additional professional qualifications include Degrees / Master's in:

 Childhood Studies
 Therapeutic Play

 Psychology
 Teacher Training

Training Commitment

 500+ hours of combined staff & volunteer training.
 Training delivered through a mix of online and in-person sessions.
 Key training areas (✓ = core requirement)

   Safeguarding & Safety

 ✓ Safeguarding / Child Protection
 ✓ Positive Behaviour Studio III
 ✓ First Aid
 ✓ Health &Safety at Work

 Manual Handling
 Epilepsy Awareness
 Fire Marshal
 Trustee Training 

Disability & Inclusion

 ✓ Autism Awareness
 Disability Awareness

 Sensory Regulation
 Play Therapy
 British Sign Language (BSL

Skills Development
✓ Communication Skills Retail Skills 
Play Skills   Handling Money & Money Skills
Internet Safety eBay, and Social Enterprise 







Financial Overview

 100% of funds allocated to program development and community initiatives are spent 
in accordance with contracts and agreements. 

 Transparent reporting ensures accountability to donors, partners, and the community

Reserves Policy

Six months of operating costs set aside to ensure sustainability in case of funding changes 

Looking Ahead: Our Vision 
for 2025/6 

We will be celebrating an incredible 40 years. of Local Aid
and 25 years of our Buddies project! 

As we look toward 2025/6, Local Aid is energised and determined to deepen our impact 
across the community. This year, we are focused on bold, meaningful progress that brings 
people together and creates opportunities for those who need them most. Our goals include:

 Championing children, young people, and families living with disability, ensuring
they feel supported, included, and empowered every step of the way.

 Growing our volunteer family so we can do even more — reaching further, 
responding faster, and creating brighter futures through shared passion and teamwork.

 Building stronger collaborations with local businesses and organisations, 
unlocking new resources, ideas, and opportunities that strengthen our long-term 
sustainability and community reach.

 Leading the way in environmental responsibility, reducing our carbon footprint 
and embracing innovative new recycling initiatives that protect our planet for 
generations to come.

Together, these goals represent our commitment to creating lasting, positive change.

Partnerships & Support



Thanks to our incredible partners and funders:

 City and County of Swansea
 Pobl 
 Principality Community Fund in Wales
 Mission Gallery Swansea
 EE Mobile
 Admiral Group 

Thank You

Our staff, volunteers, donors, and community partners power Local Aid’s achievements. 
Your dedication makes a real difference in the lives of children and families in Swansea.

Connect With Us:

 Website: 
www.localaid.co.uk

 Facebook: Local Aid
Wales

 eBay Shop: Local Aid
eBay

Trustee Declaration

The Trustees confirm that the
financial statements give an
accurate and fair view and have
been prepared in accordance with
the Companies Act and Charities
Act.

Signed: Corey Edwards, Chair
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