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The trustees are pleased to present their annual directors' report together with the financial statements for the charity for the 
year ended 31 March 2025. The report also meets the requirements for a directors' report and accounts for Companies Act 
purposes. 

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of 
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice. 

Objectives and activities 

The purposes of the charity are: 

1. To advance in Wales the education of the public in the economic, social and political sciences and their effect on 
public policy and the policy making process, 

2. To promote research in these fields and disseminate the useful results of such research.  

Over the year, the Bevan Foundation has fulfilled these purposes by providing high quality, independent analysis of social 
and economic trends in Wales, and by offering impactful and deliverable proposals for progressive change.   

The Trustees are delighted that insights and recommendations 
that many of our recommendations are being implemented by the Welsh Government, local authorities, and other charities 
and other organisations, as well as informing the general public.  In this way, the Foundation is making a real and lasting 
difference to poverty, inequality and injustice.  

During 2024-25
They have ensured that the Foundation significantly increases collective knowledge and understanding by using robust 
methods of data collection (qualitative and quantitative) and careful analysis, and by presenting its findings to a broad range 

-partisan position are valued across the political 
spectrum as well as by those with no political allegiance.  

publications and events are free of charge, and if there is a charge it is modest with free places available for grassroots 
groups. The Foundation has increased its Welsh language output,and is an active contributor to Welsh language media. 
 
Achievements and Performance  

The Foundation had a huge output and impact over 2024-25.  Achievements included persuading the Welsh Government to 
increase funding for childcare, ease the process of claiming help with the costs of Council Tax, and increasing the number 
of low-income young learners eligible to receive £40 p.w. Education Maintenance Allowance.   

Significant changes in policy take time, so during the year the Foundation put issues on the policy agenda as a precursor to 
creating change. These included the urgent need to boost the supply of social homes for people in temporary 
accommodation, the crisis in immigration legal advice, and the continued challenge facing people on low incomes.  

published twelve substantive, evidence-based reports (of which eight were in Welsh as well as English).  It also produced 
sixteen briefings (of which two were in Welsh as well as English), and 49 online articles on topical issues. Its online and 
face-to-face events helped to reach a wider audience, with 30 open seminars, webinars and training sessions being 

typically attracting 50 attendees while in-person events were mostly fully booked. In November 2024, the Foundation held a 
reception in the House of Commons at which it showcased its work and offered insights and information to new and 
returning MPs. 

The Foundation continued to make a significant contribution to public policy, submitting written evidence to three Welsh 
Government consultations and one Ministry of Justice consultation. It continued to participate in government advisory or 
working groups, including Welsh Government groups on maximising income, Welsh Benefits, Discretionary Assistance 
Fund, the fuel poverty advisory group, migrant inclusion group, EU Citizens Forum, and legal aid group.  
 
In the Senedd, the Foundation mentioned by name 
by Senedd Members and other organisations on 95 occasions in 2024/25.  It submitted six pieces of written evidence to 
Senedd Committee inquiries, and also gave oral evidence to several inquiries.  The Foundation participated in Senedd 
cross party groups on human rights, fuel poverty and housing, and provided the secretariat to the cross-party group on 
poverty.  
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The Foundation enjoyed a high media profile over the year, commenting in broadcast and radio programmes such as BBC 

ning news programmes. It also secured extensive digital and print coverage, including in UK 
outlets such as the Financial Times and Morning Star, as well as Welsh media such as the Western Mail and Walesonline, 
BBC News and BBC CymruFyw, Nation.Cymru, South Wales Argus and many local newspapers and websites, too 
numerous to mention.   

1. Economic and social rights 
 

The Foundation is pleased to have secured a grant from the Legal Education Foundation towards work on economic and 
social rights, underpinning its activity on living standards, housing, and immigration, and boosting its capacity to work with 
people with lived experience of an issue.  
 
2. Solving Poverty 
 
The Bevan Foundation was pleased to continue its partnership with the Joseph Rowntree Foundation in 2024/25.  The 

support has enabled the Foundation to provide vital insights into challenges faced by low-income 
households and change policy and practice that help to end poverty. 
 
Living standards  
The Foundation continued to highlight standards of living in Wales through a survey commissioned from polling company 
YouGov in November 2024, which showed how many households are struggling to afford the essentials. The Foundation 
also published an analysis of relative income poverty based on the Households Below Average Income dataset.  The 
findings generated considerable interest in the media, Senedd and wider public, and are a key source of up-to-date 
information.   
 
To enable other organisations to develop their own insights into poverty in their area, the Foundation delivered six training 
sessions, all of which have been well-received and which are continuing in 2025/26.  
 
Social security and benefits 
The social security system provides a lifeline to people on low-incomes, although it has many gaps. Over the year, the 
Foundation created insights into benefits for people of working age in Wales, pensions, and the impact of changes to Winter 
Fuel Payment. These timely briefings were widely quoted in the media and Senedd, and were used by other organisations 
to support their efforts to reduce poverty.  
 
Various devolved grants and allowances complement the social security system, and thanks to the Bevan Foundation
campaigning, three key local schemes are being brought together as part of the creation of a Welsh Benefits System. 
Following cross-party agreement and a charter between Welsh and local government early in 2024, the Foundation now 
participates in several Welsh Government groups overseeing implementation.  
 
A key outcome from this work is that the Welsh Government announced in August 2024 that local authorities can recognise 
someone in receipt of Universal Credit can be recognised as having made an application for the Council Tax Reduction 
Scheme. The change is expected to result in 60,000 more households getting help with their Council Tax bill, putting more 
than £67m back into the pockets of low income households across Wales. 
 
The Foundation also made the case for the value and eligibility thresholds of devolved grants and allowances to be 
increased by the rate of inflation.  As a result, the Welsh Government announced in January 2025 an uplift to the maximum 
household earnings for eligibility for Education Maintenance Allowance, meaning that 3,500 more low-income 16-18 year-
old learners will get £40 a week.  

 
Child poverty 
The Foundation continued its work on child poverty, and in particular on poverty amongst children in families with a 0-4 year 
old.  With the support of donations to its 2024 Christmas Appeal and a generous contribution from Barnardos Cymru, 
findings and recommendations for action to reduce poverty in early years were published in December 2024.  The insights 
were shared widely including with Welsh Ministers and local authority child poverty groups, some of which are reconsidering 
their strategies as a result.  
 
Good quality childcare can help to reduce the barriers to work faced by parents especially parents of young children. 
Following our recommendations in January 2024, the Foundation has provided the secretariat to a Childcare Expert Group 
with the support of Oxfam Cymru. In summer 2024, the charity highlighted the risk of the Welsh Government slowing the 
delivery of childcare provision for two-year olds, prompting media coverage and questions in the Senedd. A briefing 
published in November 2024 stressed the need to maintain momentum, and after debates in the Senedd, the Welsh 
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£30m for to expand provision of Flying Start (Childcare) and to 
increase the hourly rate received by childcare providers.  
The Bevan Foundation was also pleased to contribute its expertise on childcare to 
published in 2025/26.  
 
Managing money with apps 
The Foundation was pleased to complete research into and make recommendations on the harms and benefits of third-
party money management apps which have recently become popular.  The findings were launched at the offices of the 
funder, the Which? Fund, in London and at a webinar in Wales in summer 2024, helping to put the use of these apps on the 
agenda.  The project is now complete but the Foundation continues to raise awareness of the harms and benefits in its 
wider poverty work.  
 
Help with energy bills 
The Foundation was pleased to complete work, funded by the Trussell Trust in 2023/24, on the help with energy bills 
provided by energy suppliers.  We revealed a patchwork of discretionary offers ranging from free electric blankets to debt 
repayment plans, many of which were hard to apply for and which sometimes changed at short notice. The charity raised its 
findings with Welsh Ministers, who subsequently raised their concerns with the UK Government, and with Ofgem, who fed 
our work into their  It remains to be seen whether any changes will be in place 
in winter 2025/26.  
 

Social Justice Committee.   
 
Modelling a Wales without poverty  
In 2024/25 the Foundation gratefully received donations from the Wales TUC, Welsh Local Government Association, 
Community Housing Cymru and Unison towards the costs of modelling different interventions to reduce poverty in Wales.  
Unfortunately the project encountered a number of difficulties in accessing and manipulating the data needed to undertake 
the modelling, as a result of which the results were not published until after the end of the financial year (in July 2025). The 
funds have been held as restricted funds pending their expenditure on the modelling.  
 
Increasing awareness and understanding of poverty   
The Foundation undertook extensive activities to increase awareness and understanding of poverty across 2024/25. The 
Foundation acts as the secretariat to the Senedd Cross Party Group on poverty, enabling a range of organisations to share 
their insights on poverty with Senedd Members. The Foundation also co-ordinates the Wales anti-poverty coalition.   
  
During the year the Foundation delivered a range of presentations and training sessions across Wales to improve local 
understanding of poverty. These included leading three sessions on poverty for Gwynedd Council and speaking at 
conferences arranged by Rhymney Valley Foodbank, National Energy Action and others.    
 
2. More and better homes 
 

and the Nationwide Foundation. 
 
Moving on from temporary accommodation 
The Foundation began a new, three year project to find solutions to help people to move on from temporary accommodation 
and into a permanent home, funded by the Lloyds Bank Foundation for England and Wales and in partnership with Shelter 
Cymru.    We began by setting out the case for increasing the supply of affordable, social housing with a detailed response 

, and were pleased that many of our 
In September, we published the results of our 

investigations into the experience of living in temporary accommodation, followed by a detailed analysis of the supply of 
social housing in October. Together they made a powerful case for urgent action to reduce the number of people in 
temporary accommodation by creating more social homes, made more impactful still by a summary briefing produced for 
consideration at political party conferences. The findings were shared at numerous conferences and events, such as 

 
 

on adequate housing on which it also hosted a webinar.  
 

insights into social housing were widely covered by Welsh media and informed debate in the 
Senedd. They are being taken into account by Welsh Ministers and officials, as well as by political parties preparing their 
manifestos.  
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Faith-owned assets and affordable housing 
A key step to ease the housing crisis is more social housing and affordable community-owned homes.  The Foundation 
completed a year-long project, funded by the Nationwide Foundation, looking at how the re-use of faith-owned land and 
buildings could contribute to increasing the supply of housing.  Working with Housing Justice Cymru and Cwmpas, the 

a different approach could create nearly 7,000 
new, genuinely affordable homes from reuse of redundant churches and chapels or faith-owned land.  
 
The findings and recommendations were well-received by faith groups and housing professionals alike, with coverage in 
general as well as specialist media.  The Foundation is continuing dialogue with Welsh Government and other groups about 
taking forward our proposals.   
 
Children in temporary accommodation 
Some 2,500 children lived in temporary accommodation in March 2025 with lasting, harmful consequences. While the long-
term aim is that no family should be without a permanent home, at the end of 2024/25 the Foundation began a short project 
to explore what might reduce the impact of living in temporary accommodation. 
Commissioner for Wales, Cymorth and National Education Union for their contributions towards this work, which will 
complete in 2025/26.  
 
4.  Migration and Justice  
 
The Bevan Foundation continued its work on migration and justice during the year, with two key projects. The rights of 
people subject to immigration control are complex and are changing rapidly.  Access to good quality, timely advice is more 
important than ever if people are to be able to exercise their rights.  And while immigration is not a devolved matter, access 

 
 
Access to justice on immigration 
2024/25 work on immigration advice, funded by the Justice Together Initiative, go from strength to 
strength.  The main focus of activity was work with 60 people with lived experience of the immigration system, including 
asylum seekers and refugees, which was part-funded by The National Lottery Awards for All. The participants 
overwhelmingly wanted to focus on legal services, and shared their 
barriers to access, and the impacts on their lives. These powerful findings were published in a series of six reports. The 
Foundation also established an experts by experience group of migrants, who considered the findings and developed 
impactful recommendations which formed one of the series of reports.   
 
The group presented their work at a well-attended event in the Senedd, with MSs following up with questions in Senedd 
business. Based on this evidence, Welsh Ministers have made representations to the UK government about legal aid 
reform, as well as investing more than £100,000 to expand the capacity in Wales. This in-depth work with people with lived 
experience of an issue is a new approach for the Foundation, from which it has learned a lot and which it will be developing 
in other areas in future.  
 
The Foundation also published a briefing on the current state of immigration legal services, paving the way for its framework 
report on a strategic approach to rebuilding the immigration legal sector in Wales, published in May 2025.  
 
Reducing poverty amongst children with no recourse to public funds (NRPF) 
 
The charity continued to urge the Welsh Government to extend eligibility for Free School Meals in secondary schools to 
pupils from low-income families with No Recourse to Public Funds (NRPF) who are currently denied a school lunch. 
Publication of two briefings, setting out the case for change, kept the issue on the agenda with questions in the Senedd and 
some media coverage. Although Welsh Ministers have responded positively, there has yet to be a decision to change 
arrangements.  
 
With support of a grant from Welsh Government, the Bevan Foundation considered the wider question of poverty amongst 
children with NRPF in the second half of the year. Working with three local authorities keen to reduce poverty in their areas, 
alongside a coalition of third sector organisations and people with NRPF, the Foundation facilitated learning and exchange 
of experience between organisations and oversaw the co-production of an NRPF policy for local authorities.  The project 
completed in March 2025. 
 
An independent evaluation of the project found it achieved considerable impact in increasing knowledge amongst 

 
 
The charity also played a key part in engagement with the UK Child Poverty Unit, which resulted in an agreement from UK 
Government to include the children of migrants in the developing UK child poverty strategy. 
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Guardianship of unaccompanied children 
The charity continued to work with the  and The to call for a Guardianship 
Service for all Unaccompanied Children in Wales.  Following the 
to review the issue in the current Senedd term, the Foundation has been working with officials on implementation and 
published a briefing on implementation at the end of March 2025.   
 
Financial review  

The Trustees are pleased that the has continued to strengthen over the year. Total 
income is substantially higher than in 2023/24, at £620,451, continuing the upward trend. Total expenditure increased 
slightly compared with 2023/24, to £466,236, reflecting additional activity and the impact of inflation.    

Most of the increase in income and expenditure was in restricted funds. As several charitable trusts and foundations provide 
grants in advance of expenditure, the Foundation has carried forward £377,779 in restricted funds into 2025/26. The charity 
was able to hold some of the income received in advance of requirements in high interest bank accounts, earning £9,717 
interest over the year. 

As in previous years, the unrestricted fund was under pressure.  Thanks to a small increase in income and a slight reduction 
in expenditure, the surplus on unrestricted funds reduced to £2,698.  The charity ended the year with £120,586 in 
unrestricted funds of which £80,000 is for designated purposes.  

Reserves Policy 

expenditure. The trustees consider that the minimum level of reserves would provide sufficient funds to cover support and 
governance costs in the event of unforeseen circumstances or a shortfall in funding.   

At the end of 2024/25, the Foundation had unrestricted and undesignated free funds of £38,425, which is equivalent to 15 
weeks unrestricted expenditure.  It also had £80,000 in designated funds which could be made available in certain 
circumstances.   

Plans for future periods 

At the end of the financial year, the Chief Executive indicated her intention to retire in September 2025, and the Foundation 
began the process to recruit her replacement.  Trustees considered their priorities for the next three years to inform the 
recruitment process, and confirmed their commitment to developing independent, non-partisan insights into inequality and 
injustice to educate the public and decision-makers.   

Activities in 2025/26 are largely in place thanks to multi-year funding from several Trusts and Foundations. The Foundation 
is continuing its work on poverty, including child poverty and social security benefits as well as beginning a new programme 
of work on the impact of net zero policies on poverty. It is maintaining a strong programme of work on housing and 
homelessness, including plans to explore housing supply for disabled people, single people and large families, and to 
explore the role of Land Transaction Tax in housing supply. On migration, as well as taking forward its plans to increase the 
provision of immigration legal advice, it is also undertaking new work, funded by The National Lottery Awards for All, to 
produce  

The Bevan Foundation is pleased to have secured a grant from the Legal Education Foundation towards work on economic 
and social rights in Wales, covering all our areas of work. The grant will , 
and to the production of briefings, guides and other educational materials, plus enhanced work with people with lived 
experience, over the next three years.  

Structure, governance and management 

 

The Bevan Foundation is a charitable company limited by guarantee, incorporated on 7th March 2001 and registered as a 
charity on 8th June 2004. The company was established under a Memorandum of Association, which established the 
objects and powers of the charitable company, and is governed under its Articles of Association. 
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The directors of the company are also charity Trustees for the purposes of charity law and are known under the company's 
Articles of Association as Trustees. The Articles of Association provide for up to four Trustees to be elected for a four-year 
term at the Annual General Meeting following an open call for nominations. Vacancies can also be filled by co-option by the 
board, such co-option to run until the date of the next Annual General Meeting.  

At the 2024 AGM, Tamsin Stirling and Duncan Forbes stood down after eight years of service as Trustees.  To fill the 
vacancies they created and those created in the previous financial year, members elected Rusna Begum, Sabrina Dubash, 
Tomos Owen and Laura Shobiye as new Trustees for a four year term. They also re-elected John Chown for a second four 
year term.   

 

All Trustees have an annual appraisal in which training and development needs are identified. The Foundation delivers 
continuous support programme, including in depth induction for new Trustees.  Towards the end of 2024/25, Trustees 

safeguarding, training on the 
prevention of sexual harassment, and good governance with an external facilitator.  All Trustees are regularly informed 
about charity matters via regular newsletters from the Charity Commission, Wales Council for Voluntary Action and other 
sources. Trustees are invited to participate in appropriate external training and development opportunities that may be of 
interest.  

During the year, the Trustees continued its commitment to becoming an anti-racist organisation, although pressure of work 
meant that progress was slower than hoped for. It will step up its actions in 2025.26.  

 

 

Bevan Foundation staff salaries (but not other terms and conditions) are linked with those in local government.  Trustees 
offered staff an interim pay award for 2024/25 pending determination of the local government settlement, with minor 
adjustments made in November 2024 when the local government settlement was finally reached.  Trustees also adjusted 
the calculation of the 
arrangements. 

 

The board meets quarterly and is responsible for setting the strategic direction of the Foundation, and determining its key 
policies. It has a scheme of delegation in place which sets out the decisions devolved to the Chief Executive. The Company 
Secretary is also a Trustee.  

revised to take account of financial, political or other relevant changes during the year.  

Responsibility for ensuring the activities take place and for meeting the charity's targets rests with the chief executive 
officer.  

Relationships with related parties 
The charity does not have any related parties as defined by the Charity Commission. 

 

The Trustees regularly examine the major strategic business and operational risks which the charity faces. The major risks 
continue to be reliance on a small staff team and uncertainty around funding especially its core costs.  As a result of review, 
the board has implemented action to reduce the risks of a cyber incident , and the retirement of the Chief Executive.   
 
The Trustees set an outline budget for the financial year and monitor income and expenditure against the budget each 

 
Treasurer. The Trustees consider that this is adequate for the scale and current financial health of the charity.  
 
The day-to-day management of the charity is delegated to the chief executive. The charity receives general advice on 
charitable matters through its membership of the Wales Council for Voluntary Action and through regular updates from 
other organisations. 
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Financial instruments 

 

The charity's activities expose it to several financial risks including credit risk, cash flow risk and liquidity risk. 

 

 
 

net 
of allowances for doubtful receivables. An allowance for impairment is made where there is an identified loss event which, 
based on previous experience, is evidence of a reduction in the recoverability of the cash flows. 
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Reference and Administrative Details 

 
Trustees:   Rusna Begum (Appointed 2 July 2024) 

John Chown   
    Bishop John Davies   
    Sabrina Rahim Dubash (Appointed 2 July 2024) 

Duncan Forbes (Resigned 15 November 2024) 
Lynne Hughes 

    Anthony Hunt 
Tomos Rhys Owen (Appointed 2 July 2024) 
Sally Power 
Dr Laura Olufemi Shobiye (Appointed 2 July 2024) 
Tamsin Stirling (Resigned 15 November 2024) 
Shavanah Taj 

    Gavin Thompson 
    Richard Williams 
     
Secretary:   Bishop John Davies 
 
Senior Management Team: Victoria Winckler 
 
Principal Office:   145a High Street 
    Merthyr Tydfil 
    Mid Glamorgan 
    CF47 8DP 
 
Registered Office:  145a High Street 
    Merthyr Tydfil 
    Mid Glamorgan 
    CF47 8DP 
 
 
Company Registration Number: 04175018 
 
 
Charity Registration Number: 1104191 
 
 
Pension Advisers:  Beaconifa Limited 
    Windwhistle 
    Bellfountain Road 
    Crickhowell 
    Powys 
    NP8 1SN 
 
 
Bankers:   The Cooperative Bank 
 
 
Independent Examiner:  RCH Accountants Limited 
    Chartered Accountants 
    Wellfield House 
    Temple Street 
    Llandrindod Wells 
    LD1 5HG 
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Statement of Trustees' Responsibilities 

 
The trustees (who are also the directors of The Bevan Foundation for the purposes of company law) are responsible for 
preparing the trustees' report and the financial statements in accordance with the United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations. 

Company law requires the trustees to prepare financial statements for each financial year. Under company law the trustees 
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of 
the charitable company and of its incoming resources and application of resources, including its income and expenditure, for 
that period. In preparing these financial statements, the trustees are required to: 

 select suitable accounting policies and apply them consistently; 

 observe the methods and principles in the Charities SORP; 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business. 

 

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable 
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company 
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 

Small companies provision statement 

 

The annual report was approved by the trustees of the charity on 27 October 2025 and signed on its behalf by: 

 

 

Gavin Thompson 

Trustee 

 








































