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England & Wales · Charity number 1103877

Details

Other names THE ASHTON GROUP, Theatre Factory

Status Registered

Legal form Charitable company

Company number 04941112

Registered 2004-05-21

Register View on the Charity Commission register

Contact

Address The Ashton Group Theatre
1st Floor
The Cooke's Studios
104 Abbey Road
Barrow-In-Furness
CUMBRIA

Phone 01229430636

Email info@theatrefactory.org

Website www.theatrefactory.org

Activities

Objects: TO PROMOTE, MAINTAIN, IMPROVE AND ADVANCE EDUCATION OF THE PUBLIC IN THE
ART OF DRAMA AND THE OTHER ARTS AND IN PARTICULAR TO ENCOURAGE AND FOSTER THE
STUDY, PERFORMANCE, KNOWLEDGE UNDERSTANDING, APPRECIATION AND DEVELOPMENT OF
DRAMA THROUGH THE MEDIUM OF DRAM PRODUCTIONS AND EDUCATIONAL WORKSHOP
PROGRAMMES. ALSO TO ENCOURAGE THE ARTS OF DRAMA, MIME, DANCE, SONG, AND MUSIC,
AND TO FORMULATE, PREPARE AND ESTABLISH SCHEMES THEREFOR, PROVIDED THAT ALL
OBJECTS OF THE COMPANY SHALL BE EXCLUSIVELY CHARITABLE.

Activities: The organisations objects and principal activities are to promote, maintain, improve and advance
education of the public in the art of drama and the other arts and to encourage the development of drama
though drama productions and educational workshop programmes.
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

• What: Education/training, Disability, Arts/culture/heritage/science

• Who: Children/young People, People With Disabilities, The General Public/mankind

Geography

• Cumbria

• Lancashire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £335,771 £261,768 - -

2024-03-31 £266,079 £270,674 - -

2023-03-31 £195,383 £197,121 - -

2022-03-31 £178,720 £193,409 - -

2021-03-31 £186,094 £159,251 - -

Trustees

Name Role Appointed

Colin Vaughan Aldred Chair 2023-06-21

Doreen Floyd 2023-06-21

Hayley Louise Preston 2021-08-25

Jacqueline Ann Drake 2023-06-21

Laura Crellin 2026-05-27

Macy Richards 2026-05-27
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCii 31 2024 

The Board of Directo rs is pleased lo present its Annual Report and unaudited financial statements for the 
year ended March 3 1 2024. 

STRUCTURE, GOVERNANCE /\ND MANAGEMENT 

Govern ing Document 

The Ashton Group Theatre is a c haritable company limited by guarantee, incorporated on October 22 2003 
and registered as a charity on May 2 1 2004. The Charitab le Company lay dormant until April I 2005 . It 
was incorporated with reference to a Memorandum of Association, which established the objects and 
powers of the Charitable Company and is governed under its Articles of Association. In the event of the 
Charitable Company being wound up the members are requi red to contribute an amount not exceeding£ I . 

Recruitment and Appointment of Board Members 

The Directors of the Company are also the Charity Trustees for the purposes of charity law and under the 
Company's articles are known as Members of the Board (or Board of Management). Under section 34 of 
the Articles the Board are deemed to have been appointed for a term of three years. This period may be 
extended by a further appointment to a second term of again three years. However, following six years of 
service Board Members must stand down for a period of at least one year. Upon the expiry of this one-year 
the s ix-year cycle may begin once more. 

The Board seeks to ensure that the needs of the Charitable Company's users and beneficiaries are 
appropriately re flected through the diversity of people elected as Board Members. The Board tries to 
provide a broad mix of skills amongst the Board Members as a g roup. Prospective Board Members are 
encouraged to attend events and famil iarise themselves w ith the Charitable Company's activities and the 
context within which it operates. 

Objectives and Activities 

The Charitable Company's objects and principal activities are to promote, maintain, improve and advance 
education of the public in the art of drama and the other arts to encourage the development of drama 
th rough drama productions and educational workshop programmes. 

The main activities in the period under review focused on a mixed programme of performance and 
participatory projects in drama and theatre writing with regeneration objectives. 

The strategies employed to assist the Charitable Company to meet these objectives included the following: 

• Providing a range of services which reflect relevant quality standards and address the artistic 
policy of creating work which entertains its audiences and participants by g iving voice to a range 
of contemporary experiences 

• Focusing on the introduction of new ideas and ways of working 
• Working towards raising and maintain ing audience and partic ipation levels by respecting the 

needs of these groups 
• Working in partnership with Arts Council England North West 



THE ASHTON GROUP THEATRE 

REPORT OF THE BOARD FOR T H E YEAR ENDED MARCH 31 2024 (continued) 

The Ashton Group is a production led organisation. We operate a year round programme of weekly projects 
which are designed to mirror contemporary theatre industry practices. Our weekly sess ions develop skills 
whilst being essential ly about creating and producing new work. We work with professional artists to 
achieve this. 

Our programme and our base are both called T heatre Factory. 

Our core values a rc: 

We put the young people who are our participants al the heart of the creative process. 
We produce contemporary theatre that engages with its audience by giving a platform to new and 
interesting voices from sectors of the community which are often overlooked. 
Our work is focussed around a core of projects including 2 age graded Youth T heatres and The 
Apprenticed Actors Touring Company which g ives young people work experience. 

Our work in 2023-2024 was focused on three areas: 

I . Communi ty 

2. Youth 

3. Talent Development - Young Professional Artists 

l. Community Outreach 

Activity 1 - Stories of Us 
We ran creative writing and story making workshops with Dropzone LGBTQI+ Youth Group, resulting in 
a showcase performance at our Queer 4U Cabaret in September. We delivered creative workshops for 
PAUSE for Thought Group, Women's Community Matters resulting in art works, writing and performance 
based on the participants thoughts on identity and community. 

We delivered sess ions at Furness Multicultural Community Forum, including one to one sessions with 
young male refugees and asy lum seekers, looking at their experiences of home, why they left, their 
journeys to the UK and the ir feelings about Barrow. In 2024-25 this wi ll be worked into a working draft of 
a play outlining their stories. 

We created a 'vi rtual high-street' for refugees and asylum seekers to practice their English language in an 
interactive setting, recreating real life conversations they might have on the high street/doctor's 
surgery/bus/cafe/library etc. 

Partner Impact Statement: 

I Feel like the creative writing sessions with Tabby lamb helped 0 111· young people tap into their own 
abilities. Tabby's strategies and techniques were ve,y inclusive and allowed and enabled all of our young 
people lo take part and believe in themselves, regardless of their skill level or experience. 
Lewis Benzie - LGBTQ+ Ambassador for Drop Zone Youth Projects. 
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 31 2024 (continued) 
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Activity 2 - Live and Loud - The Unseen Child 
Fol lowing last year's workshops wi th Furness Young Carers, we went on to make a show and an animation 
with the participants. The Unseen Child discussed the issues fo r children in fami lies where there are 
s iblings with additional needs, leading to those children feeling overlooked and invisible. The performances 
were hosted by Furness Carers Support and well attended. Feedback was very positive with ev idence that 
the piece helped the audiences understanding of the issues faced by this sector of the community. The piece 
featured the animation that the participants had created with our team. The cast included members of our 
Youth Theatre working alongside a professional actor. 

Audience Impact Stateme nts: 

I found it veJJi emotional, revealing and full of love. I lo1ied the inter111eaving of different stories and 
materials - puppelly, animation, stOJJitelling, acting and music! 

I loved the way you got to understand what 111as going on through the fantasy stories. Really clever. 

I liked how it sho111ed a real stoJJi to teach us to and make us more aware. 

It 111as a veJJi realistic and amazing way to represent struggles some people have in their day to day lives. 

Activity 3 - New Partnerships 

We began a new partnership with Horizon Studios and began the process of working with them on a Hip 
Hop musical around young men 's mental health, Lost and Found. Five young men began writing with a 
young male write r, Matt King, and our male director, Phi II Gregg. A draft script was produced, and the 
young men have written a suite o f songs to fit into the text. Themes around menta l health include an 
appraisal of the hold that Andrew Tait has on many young men. We consider this to be very impo rtant as 
we know from conversations w ith our partners that Tait's ideas are creating problems in schools with an 
increase in misogyny. We aim to complete the development period in 2024-25 . 
We began 2 new educationa l partnerships with St George's Primary and Ormsgill Primary to explore 
childrens' perception o f the place they live, to celebrate where they live and build self-esteem and 
happiness. 

Activity 4 - Let's Get Together 
We ran a series of events in the community designed to bring people together around a creative activity to 
combat iso lation and he lp network people into other 3rd sector services. We delivered Queer 4 U 
LGBTIQQ+ cabaret, at Barrow Library in September and The Unseen Child at Nelson Street Community 
Centre in October. We did an additional project, a pre-Christmas 'sale' in November, of vintage and 
second-hand items, inviting membe rs of the public to come and sell. We included a free book sta ll and 
refreshments . It proved popular, and so we plan to ho ld another one in Spring 2024. Lastly our newly 
formed IF! Wri ters continues to meet o n the first Thursday of each month , and we also host Furness Word 
on all other Thursdays, providing a warm space, tea, coffee and biscuits for o lder people in the community. 
The group is slowly growing . 

2.Youth 

Activity I - Inclusive Youth Theatre 
T his is studio-based Youth Theatre. It is our main engine for engaging with neuro-divergent youth. T here 
are 2 activity streams: 
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REPORT 01< THE BOARD FOR THE YEAR ENDED MARCH 312024 (continued) 

Annual Production - Youth T heatre production 
Our senior Youth Theatre performed their show, Risky Business al The Forum in Febrnary. It was about a 
community coming together lo solve an issue, contribut ing to our ongoing aims of promoting community 
cohesion. Junior Youth Theatre hosted a games exchange for their fami lies in which they led the activities, 
teaching parents and grandparents about improvisation. 

Participant Impact Statements: 

I am very lucky lo come here and be who I want lo be. 
Theatre Factory provides me with the space to be myself and grow my confidence and voice. 
r am always really happy to come every Thursday and can't wait to come for many more. 
This place means so much to me. 
To meet friends and talk about ideas for plays and to get a few hours away from my home. 

'Go and See'- digital learning and collaborations. 
Our Youth Theatre and Apprentices opened the For, With, By International Festival of Youth Theatre in 
Barrow in Ju ly. The Youth Theatre piece Spaces in Between was about rumour, false news and the 
responsibility to seek out and listen to the truth. Part of lhe project involved our participants in meeting and 
working with other companies from across the UK. 

Activity 2 - Enviro Puppetry 
Our learning from working with puppets through the pandemic is that they are powerfully effective with 
Autistic youth. We delivered workshops for young people from across the UK and Europe as part of the 
For, With By Festival and a three-day workshop series at AUTUS working wi th Autistic chi ldren and 
young people and upskilling their staff. We completed additional training towards this project with 
AUTUS. 

Partner Impact Statements 0-om A UTUS: 

Our young people enjoyed creating, with one commenting that they are 'proud' of what they have done. 
Our young people that al/ended are highly creative. ft was great that they could t,y things independently 
too! 

One young person made a comment that this was the best Autus holiday activity yet. It was lovely to see 
personal barriers reduce and the young people lo be comfortable around each other and the stqfl. 

3.Talcnt Development 

Activ ity J - Apprentices 
The Apprentices is a paid work experience project for youth who want direct experience of working as 
actors. The Apprentices performed Voices of Generation Zed to audiences in Cumbria and across the 
Greater North. We held informal and formal feedback sessions with young audiences and gained a good 
sense of the concerns and priorities for young people from Merseyside to Northumberland. We added a 
new partnership to our roster, Bolton Octagon. All venues and partners want us to return in 2024-25 and the 
writers on the next project will be using that audience feedback lo influence their work. 
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 31 2024 (continued) 

Participant Impact Statements: 

New experience touring. New way of acting playing men. Having to make the backsto,y from little to 
nothing. Enjoyable experience and worl<ing with you all ll'as a pleasure. 

I've enjoyed being part of this with close .friends. Experiencing a certain type and style of directing along 
with a d(/ferent genre of pe1for111ance. 

I have learnt how to play characters with nell' ideas and personalities that I am not used to playing. 

This experience has been ve1:y exciting and fun to work on. I feel I ll'as able to play and explore a variety of 
roles and it has helped with broadening my range. 

This experience has taught me about my acting skills and how to change 111y character quickly. ! liked 
playing a male part to change how I play different genders and the charncteristics of males. This 
experience has taught me about the indusl!y and going on tour. Thank you for this experience! 

Activity 2 - Community Influencers 
This strand is for youth from marginal ised groups, mainly neuro-divergent, who want to stretch out further 
into their community beyond Youth Theatre. This year they took our street puppets out on 6 occasions to 
fest ivals in Barrow, Ulverston and Whitehaven. They also supported our Senior Artists on projects at The 
Women's Centre, Barrow Central Library, Onnsgill and in Barrow Park. 

Activity 3 - Gen Zed Artists 
Gen Zed Artists are young professional artists returning to the town after completing training. We give 
them work, space or project finance. This year we have commissioned 2 young artists, Kyra Scott 
(Kendal/Barrow) and Matt King (Dalton in Furness). Kyra has fam ily in Barrow although she was brought 
up in Kendal. She is developing a performance in collaboration with young women in Barrow around 
mental health, self-care and wellbeing. Matt King is developing a script about creativity and the young 
mind. In addition, we are supporting a young Barrovian artist, Joe Rose, to apply to Arts Council England 
to make a piece of work about the positive impact of cycling on his mental health. 

The Resu lts 

TOTAL PARTICIPANTS 

Priority 
Numbe Ward Age Group Ethnlclt Olsoblllty Gender 

K ey Key Key Key Key Drock/ Asian/ 
Early Sl ane S1a,e:e St age S t age Stage 0 . 1 9 Black Asian White White MIKed Neuro 
Voars 1 2 a 4 S mhu:,d 20.. British Drlth•h Brit ish Other Hl.!fit.tge Ph s lcal Diversu M11le Fcninlo 

84( 1 3511 •I 1221 6701 

1504 1504 

TOTAL ATTENDANCES 3195 

The beneficiaries of our work are: 

Children and young people between the ages of7-25 living in Barrow-in-Furness, part icularly those from 
the Priority Wards 

LGBTQ+ young people in the Borough 

Young people and vulnerable adul ts struggling with their mental health and wel l-being 

Young people with addi tional needs (Autistic Spectrum conditions) 

Young emerging artists from Barrow 

Young people with caring responsibi li ties 

Young people of diverse heritage and culture 

8081 

Non 
Binary 

101 
1504 
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 31 2024 (continued) 

IMPACT 
The key things that are being reported lo us are: 

I. People feel safe and nurtured because their ideas are listened to. 
2. People are proud of their achievements. 
3. People make friends in our sessions. 
4. It is safe ' downtime' where they can be completely themselves. 
5. The above 4 outcomes result in them feeling happy and optimistic. 

Pllgc 7 

In addi tion, our partner organisations value our work with their participants because it extends their offer 
and adds skill s. 

/11/any of our young people who al/ended can find new environments ovenvhelming, the Theatre FactOIJ' 
staff were accommodating and considerate of this. They let our young people take the lead in conversations 
and creations. it was lovely to see the connections between the young people and the TF staff by the end of 
the workshops. We are veJJ' grateful of this opportunity, thank you veJJ' much! 
Staff member - AUTUS 

CASE STUDY 

Archie 

When we first met Archie some 7 years ago, he was 8 years old and in recovery from a brain bleed which 
nearly took his life. He had spent months and months in Alder Hey Hospital and his fam ily were very 
concerned because Archie was left with issues: memory impairment, brain tiredness and the fear that he 
might experience the same thing again. He'd missed school and friends and in addition the family were 
dealing with the fact that Archie's mum, a single parent, has serious health issues and his grandma was 
supporting them all. They needed an activity where he could regain his confidence and make friends. An 
activity where he could explore his potential and grow back in a nurturing and unpressured setting. 

Archie joined Junior Youth Theatre in 2017. Roughly half the children in that company had either neuro­
diversity issues or English was not their fi rst language. In his first show he played a newspaper seller, a 
character he devised himself. It was by no means certain that Archie would be able to remember the role or 
cope with the pressure that can sometimes come with performance. After that Archie did show after show 
with us and is now a central member of Senior Youth Theatre. Moreover, he is now taking part in 
productions alongside adult professional actors. He can learn substantial amounts of text, remember moves 
and blocking and, most importantly of all , make and sustain fri endships. 

Last year Archie lost his dad. The Youth Theatre and our staff were able to support Archie through this 
next challenging part of his life. 

This is what his grandma says about the role of our programme in Archie's life: 

This group has been a lifesaver almost for Archie. He loved going.from the start - he had a bleed on the 

brain but recovered thank goodness and this group is like therapy/or him. He loves everything about this 

group, and we are so grateful. 

f<'inancc 
Our fundra ising strategy continues to be underpinned by applying for multi-year grants wherever possible. 
This gives us certainty about the susta inabil ity of our projects going forward and allows breathing space 
between app lications to be able to consider which funders are most likely to be a good match for our work. 
This year was the first year ofour new contract with Aris Council England, which provided a significant 
increase above the previous contract. 
Although our fundraising has been successfu l, because of lhe demands of time and effort on the existing 
team making fundraising applications, and because there are more people trying to access the funds 
available, the Board agreed to bring in some outside expertise to help with the fundraising process. To this 
end they commissioned Good Fundraising to produce a report on and make recommendations about our 
fundraising process. As a result of this, we have begun a relationship with them to make applications on our 
behalf. We believe that as well as increasing our chance of successful applications, it will free up time for 
the Artistic Director to concentrate more on artistic content, strategy and partnership building for the fu ture. 
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How do we view the artistic quality of the work prnduced and how was this assessed'! 

Innovation 

We recognise the need to continually bring new ideas and influences to our work. This year we have 
brought in a number of new artists to work with both partic ipants and creative team and we continue to 
value the work of artists who have worked with the company for a number of years. 

Audience Audit 

Throughout the year we have performed a Quality Audit with our public audiences. 

Management ability 

Our board continue to give the company good positive support. 

What was the public benefit? 

Our audiences and participation figures have held steady for the last 5 years. 
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REPORT OF TH E BOARD FOR TH E YEAR END ED MA RCH 3 1 2024 (continued) 

FUTURE DEVELOPMENTS 

Page 9 

The fu ture strategy is to continue to build up free reserves through planned operating surpluses. However 
the Board is aware that it is unlikely !hat the target range can be reached for at least !wo or th ree years. For 
!he shor! !erm the Board has also had lo consider !he ex!en! lo which existing activities and expenditure 
might have to cut back in order to operate within a smaller amount of available funds. 

RIS K REVIEW 

The Board has in place a risk management strategy, which comprises: 

A quarterly review at board meetings of the risks the Charity may face; 
• the establishment of systems and procedures to mitigate the risks idcnti ficd in the plan; and 
• the implementation of procedures designed to minimise any potential impact on the Charity should 

any of those risks materialise 

The Board Members arc particularly aware of the need lo broaden the Charity's funding base, and to !his 
end have commissioned Good Fundraising to review the fundraising operation. 
This stra!egy is informed by the need for the Charity to fulfil its financial obligations to staff and 
contractors. The reserves policy applies and wi ll be followed as necessary. (see previous page). 

RESPONSIBILITIES OF THE BOARD IN RELATION TO TH E FINANCIAL STATEMENTS 

Company law requi res the Board Members to prepare financial statements that give a !rue and fa ir view of 
the state of affairs of the Charity at the end of the financial year and of the surplus or deficit for the 
financial year. 

In doing so the Board Members are required to: 

select suitable accoun! ing policies and then apply them consistently 
make j udgements and estimates that are reasonable and prudent 
state whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements 
prepare the fi nancial statements on the going concern basis unless it is appropriate to presume that 
the Company is unable to continue its activit ies 

The Board Members are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial posilion of the Charity and which enable them to ensure that the fi nancial 
statements comply with the Companies Act 1985. They are also responsible for safeguarding the assets of 
the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregulari ties. 
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TH E ASHTON GROUP THEATRE 
STATEMENT Oft' FINANCIAL ACTIVITY (Including Income and Expenditure Account) Page 11 
fi'OR THE YEAR EN DED MARC H 31 2024 

Unrestricted Restricted Total Total 
fi'unds fi'unds fi'unds Funds 

2023-2024 2023-2024 2023-2024 2022-2023 
Notes £ £ £ £ 

INCOMI NG RESOURCES 
Incoming resources from charitable activities: 

Grants towards arts projects 2 181269 83681 264950 195013 
Contri bution to equipment 
Workshops and performances 

Sundry Income 0 0 

!11vestme11t income and interest 11 29 1129 370 

TOTAL INCOMING RESOURCES 182398 8368 1 266079 195383 

RESOURCES EX PENDED 
Cost of ge11erati11g funds 

Applying for funding and compliance costs 3 3437 51 54 8591 7022 

Charitable activities 

Projects, training and advice 4 155507 78527 234034 182684 

Govema11ce costs 4 28049 28049 74 15 
Total cost of activities 4 183556 78527 262083 190099 

TOTAL RESOURCES EXPENDED 186993 8368 1 270674 19712 1 

Net incoming (outgoings) resources -4595 -4595 - 1738 
before transfers 
Gross transfers between funds 

NET MOVEMENT IN FUNDS 
(net income for the year) -4595 -4595 - 1738 

RECONCILIATION OF fi'UNDS 

Total funds brought forward at April 1 2023 64033 64033 6577 1 

TOTAL fi'UNDS AT 31 MARCH 2024 59438 59438 64033 

The statement of financial activities included all gains and losses in the year. 

All incoming resources and resources expended derive from continuing activities 

The note on pages I 3 lo 19 form part of these financial statements 





THE ASHTON GROUP THEATRE 
BALANCE SHEET AS AT MARCH 3 1 2024 

f?IXED ASSETS 
Tangible assets 

CURRENT ASSETS 
Debtors 
Cash at bank and in hand 

CREDITORS 
Amounts fa lling due in one yea r 

Net current assets 

NET ASSETS 

FUN DS 
Unrestricted funds 

Restricted funds 

TOTAL FUNDS 

Notes 

7 

9 

10 

16 

2024 
£ £ £ 

8403 

4342 4342 
50306 60920 
54648 65262 

3613 3514 

51035 

59438 

59438 

59438 

These financial statements have been prepared in accordance with the special provisions for small 
companies under section 4 76 (I) of the Compan ies Act 2006. 

For the year ended March 3 I 204 the Company was entitled to exemption under section 4 77 of the 
Companies Act 2006 relating to small companies. The members have not required the Company to 
obtain an audit in accordance with section 476 of the Companies Act 2006. 

The directors acknowedlge their responsibility for complying with the requirements of the Act with 
respect to accounting records and for the preparation of accounts. 

These accounts have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime. 

Approved by the Board of Directors on : -

And signed on their behalf by: -

DIRECTOR 

The notes on pages 13 to 19 form part of these financial state111ents 
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2023 
£ 

2285 

61748 

64033 

64033 

64033 
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NOTES FORMING PART OF TH E FINANC IAL STATEM ENTS 

Accounting policies 
The principle accounting policies adopted in the preparation of the financial statements 
are set out below. 

Basis of preparation 

Page 13 

The financial statements have been prepared under the historical cost convention and in 
accordance with the requirements of the Statement of Recommended Practice, Accounting 
and Reporting by Charities (the SORP), applicable accounting standards, the FRSSE and 
the Companies Act 2006. 

Income resources 
Income resources include grants that represent unrestricted funds for general purposes 
but also project grants that are restricted in use (see note 2). Income resources are 
recognised where there is entitlement, certainty of receipt and the amounts are 
quantifiable. Income resources are included gross, (that is, before any deduction of related 
costs). 

Incoming resources are sometime deferred, for example if fees or project grants have been 
received in advance of foture accounting periods or if the donors and grantors impose 
pre-conditions that have not yet been met. 

Incoming resources from workshops and performances are recognised as having been 
earned in the same period as when the related activities are provided (I.e. on a receivable 
basis). 

Investment income is recognised on a receivable basis. 

Any intangible income (e.g. comprising donated services) is included in income at a valuation 
which is an estimate of the financial cost borne by the donor but only where such a cost is 
quantifiable and measurable. No income is recogn ised when there is no financial cost borne 
by the third party. 

Resou rces expend ed 
All resources expended are included in the Statement of Financial Activities on an accrnals 
basis and are listed under headings that aggregate all the costs related to that activity. Where 
costs cannot be directly attributed they are allocated to activities on a basis consistent with 
the use of resources. 

The costs of generating funds include those costs incurred in applying for fund ing and 
compliance costs. 

The costs of charitable activities include resources expended on performances and projects, 
touring, education and outreach work. 

Governance costs include those costs incurred in connection with the management of the 
Charity. 

Rehearsal costs, preparatory costs and production costs are recognised in the year in which 
they arise. Costs relating to productions not opened yet are carried forward as current assets 
at the year-end date. 
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NOTES FORMlNG PART OF T H E FINANCIAL STATEMENTS 

Accounting policies (continued) 

Operating leases 
Rentals payable under operating leases are charged to the Statement of f inancial Activities 
as incurred over the term of the lease. 

Tangible fixed assets 
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates 
calculated to write off the cost of each asset to a suitable residual value over its expected 
useful life, which in the case of an item of equipment is estimated at four years. Items of 
equipment are capitalised where the purchase price exceeds £250 or where otherwise appropriate. 

Fund accounting 
Funds held by the Charitable company comprise either: -

- Unrestricted general funds - these are funds which can be used in accordance with the 
charitable objects at the discretion of the Trustees. 

- Designated funds - these are funds set aside from time to time by the Trustees out of 
unrestricted general funds for specific purposes or projects. (There are none currently 
designated). 

- Restricted funds - these are funds that can only be used for particular restricted purposes 
within the objects of the Charity. Restrictions arise when specified by the donor or when 
funds are raised for particular projects and restr icted purposes. 

Further explanations of the nature and purposes of each fund are included in the notes to the 
financial statements where necessary. 
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Unrestricted Restricted Total Total 
Funds Punds Funds Punds 

2 INCOMING RESOURCES 2023-2024 2023-2024 2023-2024 2022-2023 
£ £ £ £ 

Another Pine Fest 250 
ACE Regular funded organisation grant 148790 500 149290 81975 
The National Lottery Community Pund 50351 50351 48885 
Art Gene Ltd - Lost Shops Project 5000 5000 13500 
Art Gene Ltd - The Land to the Sky Project 500 
Art Gene Ltd - Technical Hire 50 
Sir John Fisher Foundation 15000 15000 15000 
Donations 779 779 363 
Women's Community Matters - Playcation 500 500 750 
Cumbria County Council - NPO Support 10000 
Cumbria County Council - St George's School Project 1200 
The Garfie ld Weston Foundation 20000 
Boom Dang 580 580 540 
Rosehill Theatre 200 200 
Granada Poundation CP Grant 2000 
National Lottery Know Your Neighbourhood Fund 17250 17250 
Baywind Energy Community Trust 5000 5000 
Westmorland and Furness Council 10000 10000 
National Lottery Awards for All 10000 10000 
Barrow BID Grant 1000 IOOO 

Total incoming resources 18 1269 8368 1 264950 1950 13 

3 COST OF GENERATING FUNDS 

Gross pay - salaries and wages 2623 3934 6557 5240 
Social Security costs 156 234 390 362 
Employees pension 54 80 134 134 
Rent 295 443 738 785 
Charity business rates and water rates 12 18 30 25 
Light and heat 48 72 120 92 
Insurances 57 86 143 180 
Repairs and maintenance 90 135 225 82 
Telephone and communications 10 15 25 24 
Printing, stationery and postage 12 17 29 35 
Office expenses 24 36 60 25 
Bank charges 0 0 0 0 
Depreciation 56 84 140 38 

Total Cost of Generating Funds 3437 5154 859 1 7022 
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4 CHARITABLE ACTIVITIES DIRECT 
COSTS 

ALLOCATED 

TO ACTIV/1JES 

£ 

Gross pay - salaries and wages 105899 
Social Security costs 6311 
Employees Pension 2 165 
Fees payable 60923 
Production costs 4557 
Accommodation on tour 6272 
Travel and subsistence 6041 
Publicity 11 52 
Rent 11928 
Charity business rates and water 481 
Light and heat 1933 
Insurances 2320 
Repairs and maintenance 3629 
Telephone and communications 404 
Printing, stationery and postage 47 1 
Office expenses 963 
Bank charges 
Depreciation 2260 
Annual Report 
Filing fees 
Legal fees 

Totals to Statement of Activities 217709 

5 NET MOVEMENT IN FUNDS 
Net 111ove111e11t in fwuls is stated after charging: -
Reporting accountants' remuneration: -

Annual report and book-keeping fees 
Incorporation and advice 

Depreciation of fixed assets 
Operating lease rentals 
Number of Trustees reimbursed 
Directors' remuneration and trustees' expenses 

SUPPORT 
COSTS 

ALLOCATED 

TO ACTIVITIES 

£ 

12459 
743 
255 

1403 
57 

227 
273 
427 
47 
55 

11 3 

266 

16325 

GOVERNANCE 
COSTS 

£ 

6229 
371 
127 

702 
28 

114 
136 
213 
24 
28 
57 

133 
747 

19140 

28049 

2023-2024 

£ 
747 

570 
14771 

Tota l 
2023-2024 

£ 

124587 
7425 
2547 

60923 
4557 
6272 
6041 
11 52 

14033 
566 

2274 
2729 
4269 

475 
554 

1133 
0 

2659 
747 

0 
19140 

262083 

2022-2023 
£ 

747 

761 
15705 
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Total 
2022-2023 

£ 

99549 
6869 
2547 
36947 
3580 
4209 
9187 
2025 
14920 
468 
1756 
3436 
1549 
458 
660 
468 

0 
726 
747 

190099 
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6 STAFF COSTS AND NUMBERS 

Gross salaries 
Social security costs 

The average weekly number of staff including 
secondees during the period calculated on the basis 
of full-time equivalents was:-

Direct charitable and support 
Fundraising and publ icity 
Management and administration 

2023-2024 
£ 

13 11 45 
78 16 

13896 1 

No. 
3.8 

0.35 
0.35 
4.5 

No employee or secondee received emoluments of more than £60000. 

7 TANGIBLE FIXED ASSETS 

Cost: -
As at April I 2023 
Additions 
Disposals 
As at March 3 I 2024 

Depreciation: -
As at Apri l I 2023 
Charge for the year 
Disposals 
As at March 3 I 2024 

Net Book Value: -
As at March 3 1 2024 

Net Book Value: -
As at March 31 2023 

The net book value at March 2024 represents 
assets for: 
Shared activities 

Project 
and office 
equipment 

£ 
29474 
891 7 

3839 1 

£ 
27 189 
2799 

29988 

£ 
8403 

£ 
2285 

Furniture 
and office 
equipment 

£ 
8403 

8 CAPITAL COMMIT MENTS AND CONTING ENT LIABILITIES 

2022-2023 
£ 

I 04789 
7231 

107519 

No. 
1.8 
0.1 
0. 1 
2.0 

March 
2024 
Total 

£ 
29474 
89 17 

38391 

£ 
27189 
2799 

29988 

£ 
8403 

£ 
2285 

Fu rniture 
and office 
equipment 

£ 
8403 

There were no capital commitments at the balance sheet date nor any contingent liabi lities 

Page l7 
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9 DEBTORS 

Grants and fees receivable 
Prepayments and accrued box office income 

Total Debtors 

10 CREDITORS 
Amounts falling due within one year: -

Creditors 
Social security and other taxes 
Accruals 
Deferred Income 

Total Cred itors 

11 CONSTITUTION 

March 
2024 
Total 

£ 

4342 

4342 

£ 

0 
2615 
998 

0 

3613 

March 
2023 
Total 

£ 
4342 

4342 

£ 

0 
25 16 
998 
0 

35 14 

The Company is limited by guarantee and does not have a share capital. In the event of the Company 
being wound up the members are committed to contributing£ I each. 

12 TRANSACTlONS WITH DIRECTORS 

There are no transaction with Directors which require to be disclosed under the FRSSE. 

13 TAXATION 

The Company is a registered charity and is entitled to claim annual exemption from UK corporation tax. 

14 OPERATING LEAS E COMM ITMENTS 

At the balance sheet date the Company had the fo llowing annual commitments on leases expiring: -

2024 2024 2023 
Land Other Land 

£ £ £ 
Within two and five years 
Beyond five years 14771 15705 
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2023 
Other 

£ 
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15 STATEMENT OF FUNDS Balance Incoming Outgoing Transfers Balance 

Apr-23 Resources Resources between Funds Mar-24 

£ £ £ £ £ 

Unrestricted funds 
General funds 64033 182398 (186993) 59438 

64033 182398 (186993) 59438 

Restricted funds 
Project grants and project costs 83681 (83681) 

83681 (8368 1) 

64033 266079 (277361) 59438 

16 Analysis of net assets between funds 

Fund balances at March 3 I 2023 Restricted U11restricted Total 

are represented by funds funds funds 

£ £ £ 

Tangible fixed assets 8403 8403 

Current assets 54648 54648 

Current liabili ties (3613) (3613) 
59438 59438 



ACCOUNTANT'S REPORTS TO THE MEMBERS ON THE UNAUDITED FINANCIAL STATEMENTS 
OF THE ASHTON GROUP THEATRE FOR THE YEAR ENDED MARCH 31 2024 

We report on the financial statements for the year ended March 3 I 204 set out on pages 
II lo 12. 

Respective responsibilities of Directors and Reporting Accountants 

The Company's Board is responsible for the preparation of the financial statements and they 
consider that the company is exempt from an audit. It is our responsibility to carry out procedures 
designed to enable us to report our opinion. 

Basis of opinion 

Our work was conducted in accordance with the Statement of Standards for Reporting Accountants 
and so our procedures consisted of comparing the financial statements with the accounting records 
kept by the Committee and making such limited enquiries of the officers of the Association as we 
considered necessary for the purposes of this report. These procedures provide only the assurance 
expressed in our opinion. 

Opinion 

In our opinion: 
(a) the financial statements are in agreement with the accounting records kept by the Charily 

under Section 386 of the Companies Act 2006; 

(b) having regard only to, and on the basis of, the information contained in those accounting 
records : 

Page 20 

(!) the financial statements have been drawn up in a manner consistent with the accounting 
requirements specified in Section 393 of the Act; 

(i i) the Charity satisfied the conditions for exemption from an audit of the financial statements 
for the year specified in Section 477(2) of the Act and did not, at any time within that year, 
fall within any of the categories of companies not entitled to the exemption specified in 
Section 276( I). 

Ad Valorem North 
Second Floor, Ramsden House 
l 21 - 123 Duke street 
Barrow-in-Furness 
Cumbria 
LA l4 IXA 

Date: 
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The Board of Directors is pleased to present its Annual Report and unaudited financial statements for the
year ended March31 2023.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The Ashton Group Theatre is a charitable company limited by guarantee, incorporated on October 22 2003
and registered as a charity on May 21 2004. The Charitable Company lay dormant until April 1 2005. It
was incorporated with reference to a Memorandum of Association, which established the objects and
powers of the Charitable Company and is governed under its Articles of Association. In the event of the
Charitable Company being wound up the members are required to contribute an amount not exceeding f 1.

Recruitment and Appointment of Board Members

The Directors of the Company are also the Charity Trustees for the purposes of charity law and under the
Company's articles are known as Members of the Board (or Board of Management). Under section 34 of
the Articles the Board are deemed to have been appointed for a term of three years. This period may be
extended by a fuither appointment to a second term of again three years. However, following six years of
seruice Board Members must stand down for a period of at least one year. Upon the expiry of this one-year
the six-year cycle may begin once more.

The Board seeks to ensure that the needs ofthe Charitable Company's users and beneficiaries are

appropriately reflected through the diversity of people elected as Board Members. The Board tries to
provide a broad mix of skills amongst the Eoard Members as a group. Prospective Board Members are
encouraged to attend events and familiarise themselves with the Charitable Company's activities and the
context within which it operates.

Objectives and Activities

The Charitable Company's objects and principal activities are to promote, maintain, improve and advance
education of the public in the art of drama and the other arts to encourage the development of drama
through drama productions and educational workshop programmes.

The main activities in the period under review focused on a mixed programme of performance and
participatory projects in drama and theatre writing with regeneration objectives.

The strategies employed to assist the Charitable Company to meet these objectives included the following:

. Providing a range ofservices which reflect relevant quality standards and address the artistic
policy of creating work which entertains its audiences and participants by giving voice to arange
of contemporary experiences

r Focusing on the introduction of new ideas and ways of working
. Working towards raising and maintaining audience and participation levels by respecting the

needs ofthese groups
r Working in partnership with Arts Council England North West
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 312023 (continued)

The Ashton Group is a production led organisation. We operate a year round programme of weekly projects
which are designed to mirror oontemporary theatre industry practices. Our weekly sessions develop skills
whilst being essentially about creating and producing new work. We work with professional artists to
achieve this.

Our programme and our base are both called Theatre Factory.

Our core values are:

We put the young people who are our participants at the heart of the creative process.

We produce contemporary theatre that engages with its audience by giving a platform to new and
interesting voices from sectors ofthe community which are often overlooked.
Our work is focussed around a core of projects including 2 age graded Youth Theatres and The
Apprenticed Actors Touring Company which gives young people work experience.
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 312023 (continued)

Our 2022/23 Programme comprised

1. Community Outreach (TF Communify)
2. Youth (TF Youth)
3. Talent Development - Young Professional Artists (TF Producers, TF Apprentices, TF Associates)

1. Communitv Outreach

Our programme in the community was co-curated with partnership organisations.
The Community Programme was as follows:

Furness Young Carers

In November 2027 we were asked to partner Furness Carers to create a drama project capturing the lived
experience of young people with caring responsibilities in the Fumess area. We delivered 19 drama
sessions in partnership

Storysilience

In November 2027 we were approached by Cumbria Development Education Cenhe (C-DEC) to be
delivery partners on Storysilience, a project part funded by Erasmus, to uncover stories of resilience in our
communities and shared across 4 territories: Cumbria, Tower Hamlets, Slovenia and Turkey. We created a

short film with participants about their experiences of isolation during the COVID pandemic

Queer In tr'urness (QUID - Tabby Lamb

Over the last 3 years we have developed a good working relationship with the Fumess LGBTQI+ Youth
Group at Dropzone. ln March 2023 we host a workshop with Queer theatre maker, Tabby Lamb for
Dropzone. Tabby's work is about empowering young people to define and own their own cultural output
based firmly in their lived experience as Queer Youth. 1 session, 50 participants

A Queer Evening

We created a Queer Cabaret with participants. It sold out at Barrow Library with 80 people attending. It
provided a safe space to socialise and creative activity to LGBTQI youth and their allies.
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REPORT OF'THE BOARD FOR THE YEAR ENDED MARCH 312023 (continued)

Educational Partners

The company worked with St George's Primary in2022-23 to design weekly sessions aimed at boosting
young people deemed to be needing additional focus. 30 young people.

Community Response

We kept a flexible fund to react to requests for support from key front-line organisations in our community.
We delivered 13 sessions to 430 participants. Partners were Barrowful, Art-Gene, Women's Community
Matters, Furness Multicultural Community Forum, Furness Youth Pride

Lost Shops - Community Musical

In March we presented a community made musical show based on women's memories of working in the
Banking Industries in Barrow flom the 60's to the 90's which charts the changes in women's working lives
and the role of money in all our lives. It was called Follow the Money, and was a collaboration with South
Lakes Rock and Pop Choir and involved a community cast of around 40. Sessions have nrn allyear.

2.Youth

Youth Theatre

We delivered 65 sessions with 43 parlicipants culminating in 2 different shows at Christmas. We also

hosted workshops from visiting company, Open Theatre, autism specialists.

Puppetry

Polish puppet maker Jan Siwilewicz joined Theatre Factory in2022-23 to stimulate the devising process

with Youth Theatre. Jan shares heritage with a number of our Youth Theatre members and this had a
galvanising effect on those members.
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RIPORT OF THE BOARD FOR THE YEAR ENDED MARCH 312023 (continued)

3.Talent Develooment

Young Producers

Another of our puppets, the 'Hugel', performed at 4 festivals over the suntmer (Unity, Pride, Coastroads,
Another Fine FesQ engaging hundreds of young people and families as audience members and giving paid
work, produclion and public errgagement experience to our crew of Young Producers

Young Associates

We gave work to 8 young Fumess artists inl community youth choreography, song writing production,
directing, acting, business and film-making

Appreutices - Voices of Generation Zed

The 2022-23 TF Apprentices produetion toured the North and featured gender-blind casting. 2 of the pieces
in the portfolio show were filmed and disseminated nationally. One of them will be used as a discussion
tool for yorurg carers. This gqve paid work to 8 young emerging people aged 16-25
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Beneficiaries

The needs of the young people and vulnerable adults we work with are for safe, nufiuring, inclusive
environments in which to partake in creative activity which will boost their self-esteem, confidence,
functionality, and self-worth. They need a place to make friends and develop those friendships, particularly
those who are neuro atypical. We aim to help young people and l,ulnerable adults to feel:

o less lonely, more connected, able to make friends
o proud of their achievements (better self-esteem)
. more hopeful
r valued.

Children and young people between the ages of 7-25 living in Barrow-in-Fumess - 557 of which 382 were
from Priority Wards
Adults - 84
LGBTQ+ young people in the Borough- 117

Young people and vulnerable adults struggling with their mental health and well-being - 30

Young people with additional needs (Autistic Spectrum conditions) - 40

Young emerging arlists from Barrow - 6

Young people with caring responsibilities - 31

Young people of diverse heritage and culture 45

Male - 216
Female - 405
Non-Binary - 20
Number of sessions - 296
Number of attendances - 1798
Keystagel-5
Keystage2-78
Keystage3-45
Keystage4-21
Keystage5-16
Mixed aged group 0-19 - 392
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REPORT OF TIIE BOARD FOR THE YEARENDED MARCH 312023 (continued)

How do we view the artistic qualitv of the work produced and how was this assessed?

Innovation

We recognise the need to continually bring new ideas and influences to our work. This year we have

brought in a number of new artists to work with both participants and creative team and we continue to
value the work of artists who have worked with the company for a number of years.

Audience Audit

Throughout the year we have performed a Quality Audit with our public audiences.

Manasement ability

Our board continue to give the company good positive suppofi.

What was the public benefit?

Our audiences and participation figures have held steady for the last 5 years.



THE ASHTON GROUP THEATRE

REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 312023 (continued)

Page 9

F'UTURE DEVELOPMENTS

The future strategy is to continue to build up free reserves through planned operating surpluses. However
the Board is aware that it is unlikely that the target range can be reached for at least two or three years. For
the short term the Board has also had to consider the extent to which existing activities and expenditure
might have to cut back in order to operate within a smaller amount of available funds.

RISKREVIEW

The Board has in place a risk management strategy, which comprises:

t an annual review of the risks the Charity may face;
. the establishment of systems and procedures to mitigate the risks identified in the plan; and
. the implementation of procedures designed to minimise any potential impact on the Charity should

any of those risks materialise

The Board Members are particularly aware of the need to broaden the Charity's funding base, and to this

end have commissioned Good Fundraising to review the fundraising operation. They will report in the

latter part of 2023 and the Board will then oversee the implementation of any changes that are

recommended and will commission Good Fundraising to supplement the fundraising activities of the
Management Team.
This strategy is informed by the need for the Charity to fuIfil its financial obligations to staff and

contractors. The reserves policy applies and will be followed as necessary. (see previous page).

RESPONSIBILITIES OF THE BOARD IN RELATION TO THE FINANCIAL STATEMENTS

Company law requires the Board Members to prepare financial statements that give a true and fair view of
the state ofaffairs ofthe Charity at the end ofthe financial year and ofthe surplus or deficit for the

financial year.

ln doing so the Board Members are required to:

. select suitable accounting policies and then apply them consistently

. make judgements and estimates that are reasonable and prudent
: state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements
r prepare the financial statements on the going concefll basis unless it is appropriate to presume that

the Company is unable to continue its activities

The Board Members are responsible for keeping proper accounting records which disclose with reasonable

accuracy at any time the financial position of the Charity and which enable them to ensure that the financial
statements comply with the Companies Act 1985. They are also responsible for safeguarding the assets of
the Charity and hence for taking reasonable steps for the prevention and detection offraud and other
irregularities.
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REPORT OF'THE BOARD FOR THE YEAR ENDED MARCH 312A23 (continued)
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Total Total
Funds Funds

2022-2023 2021-2022

f,

INCOMING RESOURCES
Inc o min g r es o ur c es fr o m c Ir arit a b I e u ctiv iti e s :

Grants towards arts projects
Conkibution to equipment

Workshops and performances

Sundry Income

Investment income und interest

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Cost of generuting funds
Applying for frrnding and compliance costs

Charitable aclivities
Projects, training and advice

Governance costs

Totul cost of activilies

TOTAL RESOURCES EXPENDED

Net incoming (outgoings) resources
before transfers
Gross transfers between funds

NET MOVEMENT IN FUNDS
(net income for the year)

RECONCILIATION OF FUN'DS

Total funds brought forward at April 12022

TOTAL FUNDS AT 31 MARCH 2023

Unrestricted
Funds

2022-2023
Notes f

143588

370

143958

Restricted
Funds

2022-2023
f

514_25 195013 t78678

0

A'

tTun

6794

0

370

51425 1 95383

-)

4

4

4

2810

t35471

7415
142886

t45696

-1738

41213

47213

st42s

182684

7 41s

t79416

1199

7022

-17:3

6s771

190099

t97t2t 193409

-1138 -14689

-1738 14689

65771 80460

64033 64033 65711

The statement of filalcial activities included all gains and losses in the year.

All incoming resources and resources expended derive from continuing activities

The note on pages 1 3 to I 9 form part of these financial statements



FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors

Cash at bank and in hand

CREDITORS

THE ASHTON GROUP THEATRE
BALANCE SHEET AS AT MARCH 312023

Notes S

7

9 4342

60920
65262

Amounts falling due in one year l0 3514

Net current assets

NET ASSETS

FUNDS
Unrestricted funds

Restricted funds

TOTAL FUNDS

2022
f

2285

61748

64033

64033

64033

4342

8t737
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2021
f

3046

62725

65111

6s771

65771

86079

23354

16

These fmancial statements have been prepared in accordance with the special provisions for small
companies under section 476 (1) of the Companies Act 2006.

For the year ended March 31 2023 the Company was entitled to exemption under section 476(1) of the

Companies Act2006. No members have required the Company to obtain an audit of its accounts for the

year in question in accordance with section 417(1).

The Dfuectors acknowledge their responsibility for : -

i) ensuring the Company keeps accounting records which comply with section 386; and

ii) preparing accounts which give a fiue and fair view of the state of affairs of the Company

as at the end of its income and expenditure for the financial year in accordance with section 393,

and which otherwise comply with the requirements of the Companies Act relating to the accounts, so

far as applicable to the Company.

ApprovedbytheBoardofDirectors on : - etl I O [Z 3
And signed on their behalf bv: 

Co Lt r_) l(c U ed>

DIRECTOR lz/d4
The notes on pages l3 to l9form part ofthesefinancial statements
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Accounting policies
The principle accounting policies adopted in the preparation of the financial statements

are set out below.

Basis of preparation
The financial statements have been prepared under the historical cost convention and in
accordance with the requirements of the Statement of Recommended Practice, Accounting
and Reporting by Charities (the SORP), applicable accounting standards, the FRSSE and

the Companies Act 2006.

Income resources
lncome resources include grants that represent unrestricted funds for general purposes

but also project grants that are restricted in use (see note 2). lncome resources are

recognised where there is entitlement, certainty of receipt and the amounts are

quantifiable. Income resources are included gross, (that is, before any deduction ofrelated
costs).

Incoming resources are sometime deferred, for example if fees or project grants have been

received in advance offuture accounting periods or ifthe donors and grantors impose
pre-conditions that have not yet been met.

Incoming resources from workshops and performances are recognised as having been

earned in the same period as when the related activities are provided (I.e. on a receivable
basis).

Investment income is recognised on a receivable basis.

Any intangible income (e.g. comprising donated services) is included in income at a valuation
which is an estimate of the financial cost borne by the donor but only where such a cost is
quantifiable and measurable. No income is recognised when there is no financial cost borne
by the third party.

Resources expended
Ail resources expended are included in the Statement of Financial Activities on an accruals
basis and are listed under headings that aggregate all the costs reiated to that activity. Where
costs cannot be directly attributed they are allocated to activities on a basis consistent with
the use ofresources.

The costs of generating funds include those costs incurred in applying for funding and

compliance costs.

The costs ofcharitable activities include resources expended on performances and projects,
touring, education ard outreach work.

Governance costs include those costs incurred in conneciion *ith the management of the
Charity.

Rehearsal costs, preparatory costs and production costs are recognised in the year in which
they arise. Costs relating to productions not opened yet are carried forward as current assets

at the year-end date.
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

1 Accounting policies (continued)

Operating leases

Rentals payable under operating leases are charged to the Statement of Financial Activities

as incurred over the term ofthe lease.

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates

calculated to write off the cost of each asset to a suitable residual value over its expected

useful life, which in the case of an item of equipment is estimated at four years. Items of
equipment are capitalised where the purchase price exceeds f250 or where otherwise appropriate.

Fund accounting
Funds held by the Charitable company comprise either: -

- Unrestricted general funds - these are funds which can be used in accordance with the

charitable objects at the discretion ofthe Trustees.

- Designated funds - these are funds set aside from time to time by the Trustees out of
unrestricted general funds for specific purposes or projects. (There are none currently

designated).

- Restricted funds - these are funds that can only be used for particular restricted purposes

within the objects of the Charity. Restrictions arise when specified by the donor or when

fi..rnds are raised for particular projects and restricted purposes.

Further explanations of the nature and purposes of each fund are included in the notes to the

financial statements where necessary.
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Unrestricted Reshicted
Funds Funds

2022-2023 2022-2023
f{
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Total Total
X'unds Funds

2022-2023 2021-2022

sf
2INCOMING RESOURCES

Another Fine Fest

ACE Regular funded organisation gmxt
The National Lottery Community Fund
Art Gene Ltd - Lost Shops Project
Art Gene Ltd - The Land to the Sky Project
Art Gene Ltd - Technical Hire
Sir John Fisher Foundation
Donations
Women's Community Matters - Barrowful Project
Cumbria County Council - NPO Support

Cumbria County Council - St George's School Project
The Garfield Weston Foundation
Barra Culture
High Street ActiotZone
Boom Dang
Granada Foundation CF Grant

Total incoming resources

3 COST OF GENERATING FUNDS

Gross pay - salaries and wages

Social Security costs

Employees pension

Rent

Charity business rates and water rates
Light and heat
Insurances

Repairs and maintenance
Telephone and communications
Printing, stationery and postage

Office expenses

Bank charges

Depreciation

Total Cost of Generating Funds

5t425 195013 178678143588

2096
145

54

3t4
10

37

72

JJ

10

t4
10

0

15

2810

250
8t9ts

13500
500

50

I 5000

363

750
10000

l20a
20000

48885

s40
2000

250
8L975
4888s
13500
s00
50

1s000
363

750
10000

1200
20000

s40
2000

5240

362
134
785
25

92

180

82

24
35

25

0

38

0

81975
*r_:

1 5000

86

1 0000

zoooo
600
,o:o

5tl7
260
134
724
rt7
80

140
t3

27
48

28

0

50

3t44
2t7
80

471

15

55

108

49

14

2l
15

0

23

42:J 70?2 5773
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4 CHARITABLE ACTIVITIES SUPPORT GOVERNANCE
COSTS COSTS

ALLOCATED

TO ACTITTITIES

Lf.

Page 16

Total Total
2022-2023 2021-2022

f. f.

Gross pay - salaries and wages

Social Security costs

Employees Pension
Fees payable

Production costs

Accommodalion on tour
Travel and subsistence

Publicity
Rent
Charity business rates and water
Light and heat

Insurances

Repairs and maintenance
Telephone and communications

Printing, stationery and postage

Office expenses

Bank charges

Depreciation
Annual Report
Filing fees

Legal fees

Totals to Statement of Activities 16934t

5 NET MOVEMENT IN FUNDS
Net movement in funds is stuted after charging: -
Reporting accountants' remuneration: -

Annual report and book*keeping fees

Incorporation and advice
Depreciation of fixed assets

Operating lease rentals

Number of Trustees reimbursed
Directors' remuneration and trustees' expenses

DIRECT
COSTS

ALLOCATED

TO ACTIVITIES
f

84617
5839

216s
36947

3580
4209

9181
2025

12682
398

1492

2920

1317

389

s61

398

746
23

88

112

23

23

36

747

99549
6869

2547
36947
3580

4209

9187
2025

14920
468

1756
3436
1549

458

660
468

0

723
747

190099

91213
4931

2547
42089

5783
2490
3360
309 1

t3666
2219
1527

2661

1382

502

912
524

0

963
,:,

-J!:qL

9955
687

255

4917

343
127

74t5

615

1492
41

176

344
155

46

66

47

72

t3342

2022-2023
s

747

761

15705

2021-2022
f

147

1014

143 85
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6 STAFF COSTS AND NUMBERS

Gross salaries

Social security costs

The net book value at March 2023 represents

assets for:
Shared activities

2022-2023
f,

104789
7231

202t-2022
f

102329

s 190

t12020 107519

The average weekly number of staff including
secondees during the period calculated on the basis

of fulltime equivalents was:-
Direct charitable and support

Fundraising and publicity
Management and admhistration

No employee or secondee received emoluments of more than J60000.

7 TANGIBLE FIXED ASSETS

Cost: -
As at April 12022
Additions
Disposals
As at March 312023

Depreciation: -
As at April 12022
Charge for the year
Disposals

As at March 312023

Net Book Value: -
As at March 31 2023

Net Book Value: -
As at March 31 2022

No.
1.8

0.1

0.I

No.
1.8

0.1

0.1

2.02.0

Project
and office
equipment

f,
29474

March
2023
Total

f,
29474

29474 29474

s
26428

76t

s
26428

761

27189 27189

f,
2285

f
228s

f

3046

f

3046

Furnihre
and office
equipment

f

2285

Furniture
and office
equipment

f
2285

8 CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES
There were no capital commitments at the balance sheet date nor any contingent liabilities
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9 DEBTORS

Grants and fees receivable
Prepayments and accrued box office income

Total Debtors

10 CREDITORS
Amounts falling due within one year: -

Creditors
Social security and other taxes
Accruals
Deferred Income

Total Creditors

Within two aad five years

Beyond five years

4342

March
2023
Total

*.

4342

March
2022
Total

f,

4342

Page 18

2022

Other
f

4342

s

0

2st6
998

0

f

0

2356
998

20000

3514 23354

ll CONSTITUTION
The Company is limited by guarantee and does not have a share capital. [n the event ofthe Company
being wound up the members are committed to contributing f 1 each.

12 TRANSACTIONS WITH DIRECTORS
There are no ffansaction with Directors which require to be disclosed under the FRSSE.

13 TAXATION
The Company is a registered charrty and is entitled to claim annual exemption from UK corporation tax.

14 OPERATING LEASE COMMITMENTS
At the balance sheet date the Company had the following annual commitrnents on leases expiring: -

2023
Land

g

1 5705

2023
Other

f,

2022
Land

f

r+iss
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Outgoing Transfers Balance
Resources between Funds Mar-23

sfc

15 STATEMENT OF FUNDS

Unrestricted funds

General funds

Restricted funds

Project grants and project costs

Balance
Apr-22

c

65771
65771

Incoming
Resources

f

143958

1439s8
{t4s696)
(14s6e6)

64A33

64033

65771 64033

Restricted
funds

f.

Unrestricted
funds
f.

2285

65262
(3s 14)

- 64033

Total
funds

f.
2285
65262

(233s4)

__!4r_

5142s (st42s)
st42s (51425)

195383 (t9'1t21)

16 Analysis of net assets between funds

Fund balances at March 37 2022

are represented by

Tangible fxed assets

Current assets

Current liabilities
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We report on the financial statements for the year ended March 31 2023 set out on pages

ll to 12.

Respective responsibilities of Directors and Reporting Accountants

The Company's Board is responsible for the preparation of the financial statements and they
consider that the company is exempt from an audit. It is our responsibilify to canJ out procedures

designed to enable us to report our opinion.

Basis of opinion

Our work was conducted in accordance with the Statement of Standards for Reporting Accountants
and so our procedures consisted of comparing the financial statements with the accounting records

kept by the Comrrittee and making such limited enquiries of the officers of the Association as we
considered necessary for the purposes ofthis report. These procedures provide only the assurance

expressed in our opinion.

Opinion

In our opinion :

(a) the financial statements are in agreement with the accounting records kept by the Charity
under Section 386 ofthe Companies Act2006;

(b) having regard only to, and on the basis of, the information contained in those accounting
records:

(I) the financial statements have been drawn up in a manner consistent with the accounting
requirements specified in Section 393 of the Act;

(ii) the Charity satisfied the conditions for exemption from an audit of the financial statements

for the year specified in Section 477 (2) of the Act and did not, at any time within that year,

fall within any of the categories of companies not entitled to the exemption specified in
Section 276(1).

Ad Valorem North
Second Floor, Ramsden House

121 - 123 Duke street

Barrow-in-Furness
Cumbria
LA14lXA

Date:
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The Board olDirectors is pleased to present its Annual Reporr and unaudited financial statements lor the

year ended March 31 2022.

STRUCTURE. COVERNANCE AND MANAGEMENT

Governing Document

The Ashton Group 1'heatre is a charitable company limited b1' guarantee, incorporated on October 22 2003

and registered as a charity on May 21 2004. The Charitable Companl, lay donr.rant until April I 2005. It
was incorporated r.vith reference to a Nlemorandum of Association, which established the objects and

powers of the Charitable Company and is governed under its Afiicles of Association. In the event of the

Charitable Company being wound up the rrrembers are required to contribute an amount not exceedir.rg f l.

Recruitment and Appointment of Board Nlembers

The Directors of the Con.rpany are also the Clhariq 'l'rustees for the purposes of charitu law and under the

Company's articles are known as Nlembers of the Board (or Board of Nlanagement). LJnder section 34 of
the Articles the Board are deemed to lrave been appoir.rted for a term of three years. This period may be

extended by a further appointment to a second term of again three years. I'lowever, following six years of
service Board Members must stand down for a period of at least one year. Upon the expiry of this one-vear
the six-1 ear c1 cle rna5 bcgirr once more.

The Board seeks to ensure that the needs of the Charitable Con.rpany's users and beneficiaries are

appropriately reflected through the diversity of people elected as Board Members. The Board tries to
provide a broad mix of skills amongst the Board Members as a group. Prospective Boar"d Members are

encouraged to attend events and familiarise themselves rvith the Charitable Compar.ry's activities and the

context within which it operates.

Objectives and Activities

The Charitable Company's objects and principle activities are to plornote. rnaintain. improve and advance

education of the public in the ar1 oldrama and the other arts to encourage the development oldrama
through drama productions and educational workshop prograrnmes.

The rnain activities in the period under review fbcused on a mired programlne of perfbrmance and
parlicipatory pro.iects in drama and theatre writing with regeneration objectives.

The strategies employed to assist the Charitable Company to meet these objectives included the following:

. Providing a range of services which reflect relevant quality standards and address the artistic
policy of creating work which entertains its audiences and participants by giving voice to a range

of conternporary erperiences
r Focusing on the introduction of new ideas and ways olworking
r Working towards raisin-9 and maintaining audience and participation levels by respecting the

needs ofthese groups
o Working in partnership with Arts Council England North West
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REPORT OF THE BOARD FOR'IHE YEAR ENDED MARCII 312022 (continued)

The Ashton Group is a production led organisation. We operate a year round programme olweekly projects

which are designed to mirror contemporary theatre industry practices. Our weekly sessions develop skills
whilst being essentially about creating and producing new rvork. We work lvith prof'essional arlists to

achieve this.

Our programme and our base are both called Theatre F-actory.

Our core values are:

We put the young people who are our pafiicipants at the heart of the creatir( process.

We produce contemporary theatre that engaqes u'ith its audience b-"- giving a platfonn to rLew and

interesting voices lrom sectors of the corrtnturiry nhich are olten or.'erlooked.

Our work is focussed around a core of projects including 2 age graded Youth Theatres and l-he

Apprenticed Actors Touring Contpany n'hich sir es )'oung people *'ork erpet'ience
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REPORI'OF T'HE BOARD t'OR THE YEAR ENDED MARCH 3L 2022 (continued)

This year our annual programme of activities rvas targeted to support children and yor-rng people

and tl'ieir families in Barrow. and specifically to help people through this second year of
pandemic. The needs were various but the overarching story was mental health and well-being.

We set out to provide a service ivhich would allolv children, young people and their f-aniilies to:

o Reconnect and socialise in a safe and nutluring environment.
. Have fttn
. Regain some lost confldence

A1l our projects achieved this. 'fhe engagement figures for this year are huge compared rvith
previor-rs years and ',ve made tlris happen b1,' changing the way rve work fiom studio and building
based to more outdoor work backed up with online activity where necessary.

We delivered to approximatell' 21,50 children. )'oung people. and vulnerable adults in tl,e
Borough. Some of this 

"vas 
done or-rtside. some digitally, some in our own studio and some iu

partnership with: Women's Commutrity N'faners. Dropzone I-GBI'QI+ Youth, l,ove Barrow
Families, Furness Multi-Cultr"rral Communitl Forum and St George's Church of England Primary
School. 

-fhere 
were betr.veen 4 and I sessions ri'eekl1' depending on the time of'year. Each session

was between 1 and 3 hor-rrs in len-rth depending on the age grollp and need.

The participants were as lollou's:

1453 Residents of priority r'vards

864 Male
1245 Female
,11 non-blnary
2074 White British
35 Black/Black British
21 Asianltsritish Asian
7 White (other)
7 Mixed heritage
8 Physical disability
50 Neuro diverse
I59 Earl,v Years
434 Key stage I

363 Key stage 2

l5 Key stage 3

44 Key stage 4
41 Key stage 5

29 0-19 mired
1065 20+
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 312022 (continucd)

We delivered:

l.Youth Theatre - twice a week througliout the year with Christntas online presentations. Now
500% neuro diverse

2. LGBTQ youth projects - Queer Joy workshops ivith theatre practitioner I'abby Lamb,

and a project on 'Polari', the historic Qureer language (par-tnership with Dropzone)

3.Puppetry project with vulnerable rvomen (parrnership r.rith Wornen's Community Matters)

4. Puppetry proiectuith Love Barlou Families residents of Hindpool. l-ongrvays and Smeaton

Street

5.Summer activities fiom PAUSE girl's group (partnership \\"ornen's Communitv Matters)

6. Apprenticed actors project - performance and live streanl

7. Anthem for Youth riith Spring Mount Youth Group - the track has had 25.000 online listens

and is considered to be the unofficial anthem lor Barrou'. It lr,as performed live at a local f-estival

in the summer and the i00 strong audience all sang itl

8. Anthem for Unity rvith Fr-rmess Mr-rlti-Cultural Forum Youth Group

9. Anthem for the High Street in Barrow Market - instant song lvriting for the public
(parlnership rvith Barrorv Market)

10. Dog Days ivalkabout puppetry with Bowie the big Collie. 6 events plus community making

and 'dog sho'uv' ir.r Bamow Park (Parlnership with Love Barrow Farnilies)

11. Allotment Tales - outdoor environmental performattce (partnership with ArlGene)

12. Online writing workshops for adults and children

13. Cliff - Short frlm rnade with nervly qualified young arlists from Barrow to build their cv's and

professional practice
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 37 2022 (continued)

The beneficiaries were:

. Children and young people betrveen the ages of 1-25living in Barrorv-in-Furness,
particularly those at most risk from poverty (residents ol Smeaton Street, Hindpool,
Orrnsgill and Longways Estates)

. Families of the children and young people parlicularly those at most risk frorn poverly in
the above communities

. LGB'IQ+ young people in the Borough

. Young people and vulnerable adults struggling rvith their mental health and well-being

. Young people rvith additional needs (Autistic Spectrum conditions)

. Young people of diverse ethnicity'

' Young emerging atlists lrom Barro'ul'

Here are some comments from particiDants and partners:

'To be honest n'iy da;- u'as going crap. then ).ou turned up and nor.v it's fantastic.'
Resiclent of Longt'a1's Estate

'lt was brilliant, it helped m1' tmagination to run riot. During lock-down it had got fenced in. I
now go arollnd looking at things and see them in a different \\a\'- notjust as possible puppets but

as otherthings as rvell. I really'liked the group because althor-rgh suggestions rvere made on how
you miglit want to do things. nothing \\ias \\'rong. All ideas uere vierved as rvorthy efforts and

everyone appreciated other's ideas. There \\'as a great deal ofrespect bet\\,een tutors and

participants. I don't think an;-thing could have been better.'
P ar t i c ip ant in pup p et v, o r ks h op, W' c.,m en' s C o n r r n tr n i tt' J,Ict t t er s

'After an ir-rcredible rveek of songs fiorn the super taler-rted Songsmiths. sa-ving thank you just
doesn't seem enough. You brought the market back to lif-e and made lots of people smile.'
Manager. Borrrnu lularket.

Case Study

VirTny is 5 years olcl and lives on the l,ongways Estate. His grandrna brouglit him to Smeaton

Street, Central Ward to see our 4-metre-long collie dog puppet, Bowie. We commissioned Borvie
in 2020-21 and deployed in him in community engagement in2021-22.

Vinny is autistic. He does not speak very much and never to people he doesn't know. Tl-ie family
struggle to get him to engage and also to get him to eat. Vinny rvas drarvn to the big dog and also

to some small 'terriers', made by our Project Manager frorn plastic bottles. Virriy decided he

wanted to rnake his orvn Bottle Terrier and so his grandma told hini he could make his own a1ler

lr-Lnch. Vinny not only ate all his lunch with gusto but made liis own dog and bror-rght it to nteet us

later that day when lve brought Bowie to I-onglvays Estate. Vinny is evidence of tlre sudden

positive change that creative engagernenl can bring.

'My grandson is Autistic; he never talks to anyone. Just look at hirri with your people and that

dog! I can't believe itl'
Vinny's Grandma, a Re,sident of Longways Eslate
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 312022 (continued)

Fundraising
We continued our strategy of app11,'ing for nrLrlti-1'ear funding. with a successfttl 2-year

application to the Garfield Weston Foundation. and a grant of Continuation Funding from The

National l.ottery Commr-rnity FLrnd. We have begun r.vriting or-ir application for Ar-ts Council

National Porlfolio funding rvhich if successful rvill run to2026, and have plans to apply for multi-
year funding to run alongside this.

Succession
We have beguri lorward planning for the retirement of our Administralor in 2023, and the

eventrral retirement olthe Arristic Director in2025. We are in the early'stages of'this. and are

iooking at different models olhou'the Company can develop and strengtl-ren with the move

forwarcl from our cul'rent louncler nrodel.
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REPORT'Ol'THE BOARD F'OR THE YEAR ENDED MARCI'I il2022 (continued)

How do rve view the artistic qualitv of the lvork produced and how was this assessed?

1. Innovation

We recognise the need to continually bring new ideas and influences to out"work. I'his year we have

brought in a number of new aftists to work with both participants and creative team and we continue to

value the work of artists who have worked with the company fbr a number of years.

2. Audience Audit

'l'hroughout the year we have performed a Qualitl Audit rvith our public audiences.

Management ability

Our board continue to give the company good positive support.

What was the public benefit?

Our audiences and participation figures have held steadl tbr the last ,5 1'ears.
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FU]-I IRE DEVEI,OPM ENTS

The future strategy is to continue to build up free reserves through planned operating surpluses. However
the Board is aware tl"rat it is unlikely that the target range can be reached for at least two or three years. For

the short term the Board has also had to consider the extent to which existing activities and expenditure
nright have to cut back in order to operate within a srnaller amount oiavailable funds.

RISK REVIEW

I'he Board has in place a risk management strategy, n'hich comprises:

. an annual review of the risks tlie Charity may face:

. the establishment olsystems and procedures to mitigate the risks identified in the plan; and

. the implemenlation of procedures designed to rninimise any potential impact on the Charity should
any of those risks n.raterialise

The Board Members are particularly'alvare of the need to broaden the Charity's funding base with a
mixture of service contracts and project grants. \\iith this in mind. the Board llembers have put in place a
strategy that assesses the targets for earning incorre frorn '"vorkshops and performances in the light of
uncefiainties surroundins the availabilit,u- of service contracts and the likelihood of securing project grants.

This strategy is inf'ormed by the need lor the Charity to fulfil its t'inancial obligations to staff and

contractors. l-he reserl'es policy'applies and will be followed as necessary (see previous page).

RESPONSIBILITIES OF THE BOARD IN RELATION TO THE FINANCIAI- STATENIENTS

Company law requires the Board Members to prepare financial statements that give a true and lair view of
the state olaffairs olthe Charity at the end of the financial year and of the surplus or deficit forthe
fir'rancial ,u--ear.

In doing so the Boald Nlembers are required to:

. select suitable accounting policies and then apply them consistently

. r.nake judsements and estir-nates that are reasonable and prudent
r state whether applicable accounting standards have been follolved. subject to any rnaterial

deparlures disclosed and explained in the financial statements
r prepare tl.re financial statements on the 

-eloing 
concenr basis unless it is appropr iate to presume that

the Company is unable to continue its actir ities

The Board Members are responsible lor keeping proper accountinq records r'r'liich disclose with reasonable

accuracy at any time the financial position of the Charity and rvhich enable them to ensure that the financial
statements comply with the Companies Act 1985. 1'hey are also responsible for saf-eguarding the assets of
the C'harity and hence for taking r"easonable steps for the prevention and detection offraud and other
irregul arities.
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 312022 (continued)
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This report was approved by the Board on:

Date:- 2*\ 5a%E,N\WYL bLz-

and signed on its behalrby: - C-a L I il kUbA{>

z.e;l- FluSignature ofthe
Chair of the Board
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I 6 8009

I 8040

45

1 860%

Unrestricted
Funds

2021-2022
Notes f

127061

12

127103

Restricted
Funds

2021-2022
f,

5t6t]

Total Total
Funds Funds

2021-2022 2020-2021

ff

INCOMING RESOURCES
Incoming resources from cltorituble activities:

C rant: tor,i ards arts projects

Contribution to equipment

Workshops and perfonrrances

Sundry lncorne

Investruent income ond interest

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Cost oJ' generating Jun ds

Applying for funding and cornpliatlce costs

C h arits b I e acti t, it i es

Projects. training and adl'ice

Governunce costs

T'otol cosl of actitities

TOTAL RESOURCES EXPENDED

Net incoming (outgoings) resou rces

before transfers
Gross transfers bet"r'een fitnds

NET MOVEMENT IN FI]NDS
(net income for the year)

RECONCILIATION OF FUNDS

Total funds brought forward at April I 2021

TOTAL FUNDS AT 3I MARCH 2022

51611

178678

0

42

1787?/0

2718

131875

1 t99
13901 4

tx?or

- 1,1689

-u689

80460

6s77t

11 511

47 541

179416

7199

186615

t46789

6453

1s3242

401 6 6794 6009

4

4

4

5t6ll 193409 159251

-14689 26843

-t4689 26843

80460 5361',/

- 65771 80460

The statement olfinancial activities included all gains and losses in the year.

All incorning resources and resources expended derive liom continuing activities

The note on poge.\ l3 to 19./orrn part o/'these /inoncial stotements
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BALANCE SHEET AS AT MARCH 312022

FIXED ASSETS
Tangible assets

CI]RRENT ASSETS
Debtors

Cash at bank and in hand

CREDITORS
Amounts falling due in one year 10 23354

Net current assets

NET ASSETS

FUNDS
Unrestricted fi.mds

Restricted funds

6577t

Notes f

1

9 4312

817 37

2022

f.

3046

62725

65771

+J+l
1115 |

79093

2693

Page 12

2021

f.

,1060

16400

86079

80460

80460r6

TOTAL FUNDS __ 6su,_ ____q960__

These financial staternents have been prepared in accordance with the special provisions for srnall

companies under section 416 (l) of the Cornpanies Act 2006.

For the year ended March 3 I 2019 the Cornpanv was entitled to exemption under section ,176( l) of the

Companies Act 2006. No urembers have reqr-rired the Company to obtain an audit ol its accounts for the

year in question in accordance rvith section 411(l).

Tlie Directors ackno'"vledge their responsibilitl' for : -

i) ensuring the Company'keeps accounting records which cornply with section 386, and

ii) preparing accounts which give a true and fair vierv of the state of aflairs of the Company

as at the end of its income and erpenditnre for the financial year in accordance with section 393,

and which otherwise cornply with the requirernents of the Companies Act relating to the accounts. so

far as applicable to the Cornpanl'.

2l W(d,eY( Zout--Approved by the Board of Directors on : -

And signed on their behalf by: - Cout,4 A-l-},Qay

e/u^J
DIRECTOR

The notes on p.tges I 3 to I 9 ./brm pctrt of rhese Jinancittl stotements 28\t r\z"za-
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Accounting policies
The principle accounting policies adopted in the preparation of the financial statements

are set out below.

Basis of preparation
The flnancial statements have been prepared under the historical cost convention and in

accordance with the requirements of the Staternent olRecommended Practice. Accourlting

and Repofiing by Charities (the SORP), applicable accounting standalds. the FRSSE and

the Cornpanies Act 2006.

Income resources
Incotne resources include grants that represent unrestricted funds for general purposes

but also project glants that are resficted il use lsee note 2). Incot.ne resources are

recognised where there is entitlement. certainr-r'of receipt and the all.toLlnts are

quantifiable. Inconte resources are hrcluded gross. (that is. before an1 deduction ofrelated

costs).

lncoming resources are solretillre deten'ed. for erample if t-ees or pro-iect grants have been

received in advance offurure accounting periods or ilthe donors and grantors irnpose

pre-conditions that har,,e not \ et been t.net,

Incorning resources fl'orr uorkshops and performances are recognised as having been

eamed in the sarle period as *,hen the related activities are provided (1.e. on a receivable

basis).

lnvestrnent incorlLe is recosnised on a receivable basis.

An,v intangible incorne (e.g. comprising donated services) is included in income at a valuatiorr

which is an estitrate of the financial cost borne by the donor but only where such a cost is

quantifiable and measurable. No income is recognised when there is no financial cost borne

by, the third panv.

Resources erpended
AlI resources expended are included in the Stateurent of Financial Activities on an accruals

basis and are listed under headings that aggregate all the costs related to that activity" Where

costs cannot be directly attributed they are allocated to activities on a basis consisler.rt r'vith

the use ofresources.

The costs of generating funds include those costs incun'ed in applf ing for funding and

compliance costs.

J'he costs olcharitable activities include resources expended on perfon.nances and pro-jects,

touring. educatior.r and outreach r'vork.

Govemance costs include those costs incun'ed in connection with the tnanagetnent of the

( haritl

Rehearsal costs, preparatory costs and production costs are recognised in ttre 1,ear in which

they arise. Costs relating to productions not opened yet are carried lorrvard as cLtlrent assets

at the year-end date.
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NOTES FORMING PART OF'THE FINANCIAL STATEMENTS

1 Accounting policies (continued)

Operating leases

Rentals payable urldet'operating leases are charged to the Staternent of Financial Activitjes

as incurred over the term ofthe lease.

Tangible fixed assets
-langible fixed assets are stated at cost less depreciation. Depleciation is provided at rates

calculated to write off the cost of each asset to a suitable residual t,alue over its expected

useful lif'e, rvhich in the case of an itern oleqr-ripment is estirnated at fourl,ears. ltenis of
equipment are capitalised where the pulchase price exceeds 12,50 or rvhere otherwise appropriate.

Fund accounting
Funds held by the Charitable cornpany' cotnplise elther: -

- Unrestricted general funds - these are funds uhich can be used in accordance r.vith the

charitable objects at the discretion ofthe Trustees.

.' Designated funds - these are funds set aside h'onr tirne to time b.v the J'rustees out of
unrestricted general tunds tbr specific purposes or pro-iects. (There are none currently

designated).

- Restricted funds - these are funds that can only be used fbr par"ticular restricted purposes

within the objects of the Chariq,, Restrictions arise when specihed by the donor or when

funds are raised fbr particular projects and restricted purposes.

Further erplanations of the nature and purposes of each fund are included in the notes to the

fi nancial statements where necessary.
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2INCOMING RESOURCES

'l-he Francis Cl Scott Charitable Trust
A( F Regular lurrded organisatiorr glanl

Arts Council Pro-ject Funding

The Hadfield lrtLst
The National l-otter.v Cornmunitl' Fund

Sir Johr Fi:her FoLrndatirrn

Donations

Women's Community Matters

Cur.nbria Countl, ClounciI

The Garfield Westolr Foundation

Barra Culrure
lligh Street Action Zone

Total incoming resources

3 COST OF GENERATING FIJNDS

Gross pay - salaries and u'ases

Social Securit),costs

Employees pension

Rent

Charity business rates and water rates

Light and heat

Insurances

Repairs and maintenance

Telephone and cottttnun ications

Printing, stationery and postage

Office expenses

Bank charges

Depreciation

Total Cost of Generating Funds

127061

srgzs
tt62s

3',7392

15000

86

r0000
20000

600

2000

1786:ffi I 68009

Unrestricted
Fr-urds

2021-2022
T

8 I 97,s

15000

86

I 0000
20000

I 4900

81975

I 1625

28141

r 5000
I 200

5 r62

1 0000

,149 t

318

111

.588

92

21

133

9l
24

20

40

0

68

Restricted
Funds

2021-2022
I

I 1625

31392

600

2000

5 1617:

Page 15

Total Total
Funds Funds

2021-2022 2020-2021
s. f.

2041

10'1

54

288

41

32

56

29

1t

l9
t1

0

20

---:1!- 4076

3 070

156

80

70
,18

84

11

i6
29

t1
0

30

5lt7
260
134
720
ll7
80
140
73

27

48

28

0

50

6794 5773
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4 CHARITABLE ACTIVITIES

Gross pay - salaries and r'vages

Social Securiqr costs

Employees Pension

Fees payable

Production costs

Accornrnodat ion ort lorrr

Travel and subsistence

Publicity
Rent

Charity business rates and water

l,ight and heat

lnsurances
Repairs and maintenance

[elephone artd cotntnun iealiotts

Printing, stationery and postage

Office expenses

Bank charges

Depreciation
Annual Repon
Filing fees

Legal fees

I otals to Statenrettt ol'Actir itic.

SUPPORT GOVERNANCE
COSTS COSTS

ALLOCATED

TO ACTIT4TIES

LL

Page 16

Total Total
2021-2022 2020-2021

f,L

DIRECT
COSTS

A LLOC,,l-tED

7'O ACTrtT'tES

f

82631
4191

2165

42089. I 8

5783.28
2490

3 3 60.3

3 090.97
r 1616

1 886

I 298

D61
1 17-i

127

715
++b

912t
493

2-s 5

486 1

111

121

97213
4931

2547

42089.18

5783.28
2490

3360.3

3090.97
13666
2219
1527
2667

1382
502
912
524

0

963
747

8533 I

603,1

2221

3 1033

4394

494

87

2367
il r80

1738

503

2531
1128
/ <1

366

141
0

1 286

1361

222

153

2.61

138

_s0

91

52

s6

683

1lt
16

133

69

2-s

46

26

48

141

8r9

i66510 I 2905 7 199

2021-2022
f,

747

t0t4

'o:"

186615 1 3 909s

5 NETMOVEMENT IN FUNDS
Net moveruett itt.furtds is stated after cltarging: -

Reporting accountants' retnuneratiott: -

Annual repoft and book-keeping fbes

lncorporation and advice

Depreciation of fired assets

Operating lease rentals

Number of Trustees reimbursed

Directors' remuneration and trustees' expenses

'2020-2021

t
141

I 354

1 0460
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6 STAFF COSTS AND NUMBERS

Gross salaries
Social security costs

The average weekly number of staff including

secondees during the period calculated on the basis

of fuIl-time equivalents was:-

Direct charitable and support

Fundraising and publicity
Managenrerrt and adrn inistration

No employee or secondee received etloluments olmore than 160000.

2021-2022
f,

102329
s190

2020-2021
T

89822
635 I

107519 96]113

No.
1.8

0.1

0.1

No.

1.8

0.1

0.1

2.02.0

7 TANGIBLE FIXED ASSETS

Cost: -
As at April 1 2021

Additions
Disposals
As at March 31 202.2

Depreciation: -

As at April I 2021

Charge lor the year

Disposals

As at March 31 2022

Net Book Value: -
As at March 31 2022

Net Book Value: -

As ar March 31 2021

The net book value at Marcli 2021 represents

assets for:
Shared activities

Proj ect

and office
equipment

4

2911 1

March
2022
Total

f,
29474

0

2941 4 2947 4

f.
254t4
1014

f
25414
t0:4

26428 26428

f
3046

f
3046

t
4059

f"

4059

Furniture
and office
equiprnent

L

3046

Furniture
and office
equipment

f
3046

8 CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES
There were no capital commitments at the balance sheet date nor any contingent liabilities
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9 DEBTORS

Grants and lees receivable

Prepayr.r.rents and accrued box office incotne

Total Debtors

10 CREDITORS
Amounts falling due within one year:

Creditors
Social security and other taxes

Accruals
Deferred Income

Total Creditors

Within tr.vo and five years

Beyond five vears

2022 2021

4342

March
2022
Total

s
43:2

March
2021

T'otal

f.

4 )+.1-

Page 18

2021

Other
f.

+)+./-

f

0

2356
998

20000

f

0

1 695

998

0

23354 2693

I I CONSTTTUTION
Ihe Compan-v is limited b.v guarantee and does not have a share capital. In the event of the Company

being wound up the rretnbers are comrnified to contributing f 1 each.

I2 TRANSACTIONS WITH DIRECTORS
There are no transaction with Directors which require to be disclosed under the FRSSE.

13 TAXATION
Ihe Company is a registered charity and is entitled to clairn annual exemption fi'otn UK cotporation tax.

I4 OPERATING LEASE COMMITMENTS
At the balance sheet date the Company had the followin.s annual comt.nitrnents on leases expiring: -

2022

Land
f

1438s

Other
f,

L,and
f

I 0460



THE ASHTON GROUP THEATRE
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED MARCH 312022

I5 STATEMENT OF FUNDS

Unrestricted funds

General funds

Restricted ftlnds

Project grants and project costs

Balance
Apr-21

f

80460

Incoming Outgoing
Resources Resources

ff

r27t03 (141192)

121t03 (141792)

Transfers
between Funds

f

Page 19

Balance
ll.ar-22

s

65171
6577180460

80460

s1611

51617

t78720

(51617)
(s1617)

1 59251 65771

Restricted
lunds

€

Unrestricted
lunds

I
3 046

86079
(23 3 5'+)

- 6577t

Total
funds

f
3046
86079

(233s4)

__6sryJ_

l6 Analysis of net assets between funds

F-und balances at March 3 I 202 I

are represented by

Tangible fixed assets

Current assets

Current liabilities
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We report on the financial staternents for the year ended March 3l 2022 set out on pages

1lto12.

Respective responsibilities of Directors and Reporting Accountants

T'he Company's Board is responsible for the preparation of tl.re financial statenrents and they

consider that the company is exempt fronr an audit. lt is our responsibilit"v to carry out procedures

ilesigned to errable us to repon ottr trpinic'rt.

Basis of opinion

Our work was conducted in accordance with the Stater-nent of Standards for Reporting Accountants

and so our procedures consisted ofcomparing the financial statements with the accounting records

kept by the Committee and making such limited enquiries of the oft'rcers of the Association as we

considered necessary for the purposes ofthis reporl. These procedures provide only the assurance

expressed in our opinion.

C)pinion

ln our opinion :

(a) the financial statements are in agreement r.vith the accounting records kept by the Charity

under Section 386 of the Companies Act 2006;

(b) having regard only to. and on the basis of, the infbrnration contained in those accounting

records :

(I) the financial statements hal'e been drar.l,n up in a manner consistent with the accounting

requirenrents specified in Section 391 ofthe Act:

(ii) the Charitl.satisfied the conditions for eremption from an audit of the financial statements

for the 1'ear specified in Section 177(2)of the Act and did not. at any time within that year,

fall rvithjn any' of the categories of companies not entitled to the exernption specified in

Section 276(1).

Ad Valorem Norlh
Second Floor, Ramsden House

121 - lT Duke street

Barrorv-in- F'urness

Cumbria
LA14 1XA

I)ate:
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 31 2021

The Board of Directors is pleased to present its Annual Report and unaudited financial statements for the

year ended March 31 2021.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The Ashton Group Theatre is a charitable company limited by guarantee, incorporated on October 22 2003

and registered as a charity on May 2 I 2004. The Charitable Company lay dormant until April I 2005. It

was incorpotuted with reference to a Memorandum of Association, which established the objects and

powetx of the Charitable Company and is governed under its Articles of Association. In the event of the

Charitable Company being wound up the members are required to contribute an amount not exceeding f.l.

Recruitment and Appointment of Board Members

The Directors of the Company are also the Charity Trustees for the purposes of charity law and under the

Company's articles are known as Members of the Board (or Board of Management). Under section 34 of

the Articles the Board are deemed to have been appointed for a term of three years. This period may be

extended by a further appointment to a second tenn of again three years. However, following six years of

service Board Members must stand down for a period of at least one year. Upon the expiiy of this one-yern.

the six-year cycle may begin once more.

The Board seeks to ensure that the needs of the Charitable Company's users and beneficiaries are

appropriately reflected through the diversity of people elected as Board Members. The Board tries to

provide a broad mix of skills amongst the Board Members as a group. Prospective Board Members are

encouraged to attend events and familiarise themselves with the Charitable Company's activities and the

context within which it operates.

Objectives and Activities

The Charitable Company's objects and principle activities are to promote, maintain, improve and advance

education of the public in the art of drama and the other arts to encourage the development of drama

through drama productions and educational workshop programmes,

The main activities in the period under review focused on a mixed programme of performance and

participatory projects in drama and theatre writing with regeneration objectives.

The strategies employed to assist the Charitable Company to meet these objectives included the following:

~ Providing a range of services which reflect relevant quality standards and address the artistic

policy of creating work which entertains its audiences and participants by giving voice to a range

of colltemporary experiences
~ Focusing on the introduction of new ideas and ways of working

~ Working towards raising and maintaining audience and participation levels by respecting the

needs of these groups

~ Working in partnership with Arts Council England North West
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 31 2021 (continued)

The Ashton Group is a production led organisation. We opetute a year round programme of weekly projects

which are designed to mirror contemporary theatre industry practices. Our weekly sessions develop skills

whilst being essentially about creating and producing new work. We work with professional artists to

achieve this.

Our programme and our base are both called Theatre Factoty.

Our core values are:

We put the young people who are our participants at the heart of the creative process.

We produce contemporary theatre that engages with its audience by giving a platform to new and

interesting voices from sectotu of the community which are ellen overlooked.

Our work is focussed around a core of projects including 4 age graded Youth Theatres and The

Apprenticed Actors Touring Company which gives young people work experience.
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 31 2021 (continued)

Our priorities for 2020-21, emerging out of the previous years were:

~ Continuing to strengthen and refine our triangular structure

T F Incoming

T F Associates

T F Apprentices

T F P oducers

T F Youth

T F Communitv

~ Strengthening Community links and Partnerships

~ Innovation whilst providing continuity across the programme

Our focus for 2020-21 across all projects was:
~ economic deprivation

~ cultural diversity
~ disability
~ mental well being
~ the environment. This is a new focus for us, which Itas come about because of the rise in

consciousness about environment and climate emergency. It is a priority fororyoung people, We

planned a project specifically around this issue for autumn 2020 and a set of upcycling and re-

purposing workshops in Spring 2020. In addition, we are working with Designer Kate Unwin

towards carbon neutral design.

The Ashton Group works through pattnerships in order to deliver to hard to reach and disengaged

people. In 2019-20, we managed to work with 280 additional children and young people from Barrow's

priority wards. We did it through partnership working with Women's Community Matters, Dropzone

and Ramsden Infants, Barrow Market, the Dock Museum, Ban ow Library.

In 2020-21 COVID closed those routes to us as 3r sector organisations, facilities and schools were

unable to open to visiting organisations. In 2020-21 therefore we had to work in a different way and

despite the pandemic the Company managed to continue to engage with participants both online and

face to face.

This is what we achieved.

1st Lockdown —March to Jul 2020

We cancelled all our face-to-face projects and our staff worked from home, We set up our own

initiatives to keep in contact with vulnerable young people, particularly those struggling with their

mental health who were already on our databases and adapted other activities so they could be delivered

digitally. These are the activities we provided.
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REPORT OF THE BOARD FOR THE YEAR ENDED MARCH 31 2021 (continued)

TL C itF'

We provided online challenges covering Creative Writing and Art on a new dedicated 'challenge'

website. The product of these have been edited and put online. This went out very widely on community

Facebook pages such as Barra Culture, Ulverston Self-Isolation Group and our own Facebook pages. The

challenges were widely shared

Webinars in making and cratt to support Furness LGBTQ who are a particularly isolated group.

TV Youth

We provided 7 Zoom workshops and webinars per week in Drama, Music, Lighting Tech, Writing and

Art. We have evidence that this helped to uphold the mental health of our participants

Here is testimony from one of our participants, Michael, that illustrates this:

Good Afternoon Rachel, I'd just thought of sending you a message today, as fuat to be absolutely honest and say that at the

moment I am struggling a little bit with my wellbeing. Over the past week or so, I have been doing my utmost to distract myself

by writing my poetiy and keeping busy, but with the unique set of circumstances that we are under with Covid, I am finding the

restrictiveness and the sense of cabin fever, not to mention the loneliness a little overwhelming at present. As mentioned to Phill

and Karen last night via private message I cannot thank enough all concerned with the zoom meetings for helping reduce my

unease in these times as I really look forward to each meeting raising throughout the length of the workshops a constant smile,

knowing that it is a real sense of caring contact with others, who share the sante interests as I do.

TV A rentices and TF Associates

We would have been touring a piece of theatre with our Apprentices in July 2020. This was cancelled

due to Covid, and instead the Creative Team worked out how to produce on Zoom. We sent the cast

costumes, a green screen, tripods, lights and extra phone storage. We rehearsed throughout May and

June online during the week and then the team of 12 came together at weekends to record. The project

included two Associates (Writing and Direction) and supported our Freelancers, some of whom had lost

all their other work. The piece was screened in the Autumn and gained around 1200 views in total. This

was a digital production ofAPer Rain which would have been our touring show.

Or anisational Develo ment

In addition to direct deliveiy of our seivices in this first period we put infrastructural changes in

place with the support of our Board and carried out the following activity:

~ overhauled the Company's succession policies and Staffing Structure

~ risk assessed sudden loss of key personnel

~ changed the Business Plan to include online delivery and liaised closely with Funders to do

this

~ kept in touch with all our Professional partners in the 3r Sector and Arts lndustiy

~ put in place planning to re-open our studios in autumn so wecould socially-distance our face-to-

face work. This included hiring cleaners, buying PPE and a hazer.

~ worked closely with the tenants of the Cooke's to implement a staged re-opening

~ provided CPD for staff around digital delivery

~ Re-wrote our Safeguarding Policies to include digital activity

Post Lockdown —Au ust to December 2020

As lockdown eased, we worked through late July and early August to make our base at Theatre Factory

Covid compliant and in August we went back to socially distanced delivery as follows:
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~TT C

~ LOVE BARROW TOGETHER BARROW RESILIENCE FORUM requested that we deliver some

creative activities for their clients during August which we duly did because our building was ready.

Numbers were small but it was a statt and we learnt about how to run socially distanced activity. We

ran sessions in Shadow Theatre, a gentle activity which we could successfully socially distance. We

learned a lot from this experience and Barrow Resilience Forum have asked us to work with them

again in the spring.
~ BARROW RISES LABS. In Autumn half term we delivered 9 short workshops in Sound, Crafl and

Story Making. We were able to offer 6 bubbles. The project was well attended including some Syrian

children who participated via the Multi-Cultural Forum

~ SUPPORT FOR ADULTS. Recognising that adults need creative activities as well, we established a

Wednesday lunchtime Writing Group for adults on Zoom and a face to face socially distanced

Performance Workshop on Wednesday evenings for adults to learn acting and improvisation skills.

~ SNOWFLAKES —To keep in contact with children in the prioritywards we sent packs of 'snowflake'

making paper to Ramsden Infants and Greengate Juniors. The resulting 98 snowflakes were made into

a 'snowscape' in the Cooke's Studio's fiont window for children who had participated to come and

visit theirsnowflake.

j
~ Collaboration with BoomDang, who normally work in Children's Homes. COVID locked them out of

those buildings so we offered them space to deliver their services in our space and involved young

people with additional needs in their Dmmming Workshops

TF Youth

In September, taking our lead from schools and because organised educational activity was allowed, we

reopened our Tuesday and Thursday night Youth Theatre sessions and ran them right up until Christmas.

Instead of doing a show for Christmas as we have in previous years the team created an Advent Calendar

of I-minute videos which can be seen on our Facebook page. They were widely shared and we now have

followers as far away as Doncasterl The young people's creative, humorous and often very moving

thoughts and ideas seem to have brought light in the darkness to many.

htt s://www. facebook com/2177835615589231/videos/14571235 3656231

'DOG DAYS'. Afler careful thought, reading widely and consultation with Staff, Partners and

Participants we decidedthat for the foreseeable future we need to change fi'om indoor theatre production

to outdoor theatre making, 'Dog Days' is our first attempt and the planning with our young people and

staff began in the Autumn. It will be pop-up, loosely structured performance by our Youth Theatre for

dog walkers along popular dog walking routes involving puppetry and street style performance
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TF Producers

Following discussions with Art-Gene we started planning to make a piece of outdoor theatre for their

community growing space, Allotment Soup in late summer 2021. The 4 cun'ent TF Producers made

reconnaissance visits to Allotment Soup with Writer Geoff Cox to meet Art-Gene's staff and participants

and to begin the planning of the show, Allortttent Tales, which will involve our Youth Theatre but be led by

the Producers. These are older young people in their early 20's, who are ready to take on production

responsibilities under our mentorship. 2 of the 4 participants have Autistic spectrum conditions.

We engaged with members of the growing community about the proposed performances to get their view

and begin a relationship with them

TF Associates

We commissioned Molly Mather, a young woman from Barrow withe Diploma in Photography from

Kendal Colle e to take ictures of our activities. Here are some images she took of the Barrow Rises Labs

2nd Lockdown —Janus to March 2021

Unlike the first lockdown we now have a new way of working, The changes are embedded and staff are

comfortable with new digital and outdoor delivery methods

T~FC

~ LABS. After Christmas we re-established 3 online Labs for young people per week in Sound, Shadow

Puppetry and Writing

~ 4 BARROW RESILIENCE FORUM workshops are planned for the end of the financial year once

consultation has taken place as to content.

~ ADULT WRITERS are online with a varied programme of guest Professional Writers leading the

weekly writing sessions. We provide telephone workshops for I participant who, because of her mental

health condition, is not able to use the internet

~ ADULT PERFORMERS are also online now developing their scriptwith the Artistic Director through

weekly discussion and online improvisation sessions.

~ ANTHEMS FOR BARROW. We received extra funding form Arts Council England specifically to

support freelancers, so we have been able to commission a group of 6 Barrovian Musicians to write

songs with members of the community including young people from Spring Mount Centre, Walney.

~ DOG DAYS. The pop-up performances are planned for late March. Because of the extra Arts Council

finance, we are able to support 4 more Freelance Visual Artists to create puppets and dog walkers'

illustrated maps made in consultation with people outdoors taking exercise with their pets.

~ KNITTERS. As part of the development of Dog Days, 12 older ladies from the Furness area have been

engaged as volunteers to knit socks for Youth Theatre. This is because our young people will be

wearing wellingtons for outdoor performance, provided through our costume budgets, but not all will

have thick socks. This provides a way of including people who do not necessarily engage in the Arts,

nor do they have much contact with young people. We intend this to help combat isolation and help

people to feel connected.
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TF Youth

Online again. Tuesday and Thursday groups are back online and preparing improvisations to include in

Dog Days and ideas to contribute to rlgormenr Tules

TF Associates

KICK DOWN THE DOOR. We ran a seminar in February to support newly qualified young artists. Not

only did last year's 3" year degree students have to graduate fiom home or online, they now face a very

hostile environment in the Performing Arts industiy. This CPD series is to suppoit their business

development skills and was done in patsnership with Geoff Cox, Educator, Creative Thinker and Change

Management Consultant.

Who benefitted fiom the project?
The list below outlines which groups benefitted and the text in brackets shows which projects they used.

Young people at risk of mental ill health (Youth Theatre, Labs and LGBTQ Group)

Young people with autistic spectmm conditions and additional needs (Youth Theatre, Labs, BoomDang

collaboration, Producers)
Young People and their Families fiom priority wards (Youth Theatre, Labs, Snowflakes, Barrow Resilience

Forum Workshops)
Isolated adults (Adult Writers, Adult Performers and Knittets) Refugee young people (Labs)

Young emerging artists (Kick Down the Door, Barrow Resilience Forum workshops, Labs)

Freelance Artists from Barrow (Labs, Anthems, Apprentices After Rain project)

General public —(Apprentices - Atter Rain digital stream)

15% of our participants are neuro-diverse, rising to 48% in Youth Theatre and Producers.

53% of our participants are from tfie Priority Wards

92% White British, 8% none WB or other white heritage

4% have a physical disability.

Hoiv do we view the artistic ualit of the work roduced and how was this assessed?

1. Innovation

We recognise the need to continually bring new ideas and influences to our work. This year we have

brought in a number of new artists to work with both participants and creative team and we continue to

value the work of artists who have worked with the company for a number of years.

2. Audience Audit

Throughout the year we have performed a Quality Audit with our public audiences.

~Mbili
Our board continue to give the company good positive support.

What was the ublic benetit?

Our audiences and participation figures have held steady for the last 5 years.
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FUTURE DEVELOPMENTS

The future strategy is to continue to build up fice reserves through planned operating suipluses. However

the Board is aware that it is unlikely that the target range can be reached for at least two or three years. For

the short teim the Board has also had to consider the extent to which existing activities and expenditure

might have to cut back in order to operate within a smaller amount of available funds.

RISK REVIEW

The Board has in place a risk management strategy, which comprises:

an annual review of the risks the Charity may face;

the establishment of systems and procedures to mitigate the risks identified in the plan; and

the implementation of procedures designed to minimise any potential impact on the Charity should

any of those risks materialise

The Board Members are particularly aware of the need to broaden the Charity's funding base with a

mixture of service contracts and project grants. With this in mind, the Board Members have put in place a

strategy that assesses the targets for earning income from workshops and performances in the light of

uncertainties surrounding the availability of setvice contracts and the likelihood of securing project grants.

This strategy is informed by the need for the Charity to fulfil its financial obligations to staff and

contractors. The reserves policy applies and will be followed as necessary (see previous page).

RESPONSIBILITIES OF THE BOARD IN RELATION TO THE FINANCIAL STATEMENTS

Company law requires the Board Members to prepare financial statements that give a true and fair view of

the state of affairs of the Charity at the end of the financial year and of the surplus or deficit for the

financial year.

In doing so the Board Members are required to:

select suitable accounting policies and then apply them consistently

make judgements and estimates that are reasonable and prudent

state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements

prepare the financial statements on the going concern basis unless it is appropriate to presume that

the Company is unable to continue its activities

The Board Members are responsible for keeping proper accounting records which disclose with reasonable

accuracy at any time the financial position of the Charity and which enable them to ensure that the financial

statements comply with the Companies Act 1985. They are also responsible for safeguarding the assets of

the Charity and hence for taking reasonable steps for the prevention and detection of fiaud and other

irregularities.
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Notes

Unrestricted
liunds

2020-2021

Restricted
I umls

2020-2021

To tel
Funds

2020-2021

Total

Funds

2019 2020

INCOMING RESOURCES
Incoming resonrces from cltarllnble ncli vilies:

Grants towards arts projects

Contribution to equipment

Workshops and performances

2 139862 28147 168009 167158

Sundry Income 18040 18040 4300

lnvetlmenlincome and interest 45 45 350

TOTAL INCOMING RESOURCES 157947 28147 186094 171808

RESOURCES EXPENDED
Cost ofgenernling fitnds

Applying for funding and compliance costs 3 2403 3606 6009 5773

Charilnble aclivilies

Projects, training and advice 4 122248 24541 146789 132864

Governance cosls

Tolnl cosl of nclivili es

4 6453

4 128701 24541

6453 6231

153242 139095

TOTAL RESOURCES EXPENDED 131104 28147 159251 144868

Net incoming (outgoings) resources

before transfers
Gross transfers between funds

26843 26843 26939

NET MOVEMENT IN FUNDS

(net income for the year) 26843 26843 26939

RECONCILIATION OF FUNDS

Total funds brought fomvard at April I 2020

TOTAL FUNDS AT 31 MARCH 2021

53617

80460 80460 53617

53617 26678

The statement of tinancial activities included all gains and losses in the year.

All incoming resources and resources expended derive from continuing activities

The no(e on pages /3 la l9 form parr of these ftnanci al srarentenrs
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FIXED ASSETS
Tangible assets

Notes

2021
f.

4060

2020

5414

CURRENT ASSETS
Debtors

Cash at bank and in hand

CREDITORS
Amounts falling due in one year 10

4342
74751
79093

2693

4342
46559
50901

2698

Net current nssets 76400 48203

NET ASSETS 80460 53617

FUNDS
Unrestricted I'unde 16 80460 53617

Restricted funds

TOTAL FUNDS 00660 53617

These financial statements have been prepared in accordance with the special provisions for small

companies under section 476 (I) of the Companies Act 2006.

For the year ended March 31 2019 the Company was entitled to exemption under section 476(1) of the

Companies Act 2006. No members have required the Company to obtain an audit of its accounts for the

year in question in accordance with section 477(1).

The Directors acknowledge their responsibility for:-
i) ensuring the Company keeps accounting records which comply with section 386; and

ii) preparing accounts which give a true and fair view of the state of affairs of the Company

as at the end of its income and expenditure for the financial year in accordance with section 393,

and which otherwise comply with the requirements of the Companies Act relating to the accounts, so

far as applicable to the Company.

Approved by the Board of Directors on:

And signed on their behalf by:-

DIRECTOR

Tire notes on pages!3 to l9 fawn part of these financial statetnen(s
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Accounting policies

The principle accounting policies adopted in the preparation of the financial statements

are set out below.

Basis of preparation
The financial statements have been prepared under the historical cost convention and in

accordance with the requirements of the Statement of Recommended Practice, Accounting

and Reporting by Charities (the SORP), applicable accounting standards, the FRSSE and

the Companies Act 2006.

Income resources
Income resources include grants that represent unrestricted funds for general purposes

but also pmject grants that are restricted in use (see note 2). Income resources are

recognised where there is entitlement, certainty of receipt and the amounts are

quantifiable. Income resources are included gross, (that is, before any deduction of related

costs).

Incoming resources are sometime deferred, for example if fees or project grants have been

received in advance of future accounting periods or if the donors and grantors impose

pre-conditions that have not yet been met.

Incoming resources Irom workshops and performances are recognised as having been

earned in the same period as when the related activities are provided (I.e. on a receivable

basis).

investment income is recognised on a receivable basis.

Any intangible income (e,g. comprising donated services) is included in income at a valuation

which is an estimate of the financial cost borne by the donor but only where such a cost is

quantifiable and measwabie. No income is recognised when there is no financial cost borne

by the third party.

Resources expended

All resources expended are included in the Statement of Financial Activities on an accruals

basis and are listed under headings that aggregate all the costs related to that activity. Where

costs cannot be directly attributed they are allocated to activities on a basis consistent with

the use of resources.

The costs of generating funds include those costs incuned in applying for funding and

compliance costs.

The costs of charitable activities include resources expended on performances and projects,

touring, education and outreach work.

Governance costs include those tx&sts incurred in connection with the management of the

Charity.

Rehearsal costs, preparatory costs and production costs are recognised in the year in which

they arise. Costs relating to productions not opened yet are carried forward as current assets

at the year-end date.
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Accounting policies (continued)

Operating leases

Rentals payable under operating leases are charged to the Statement of Financial Activities

as incurred over the tenn of the lease.

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates

calculated to write off the cost of each asset to a suitable residual value over its expected

useful life, which in the case of an item of equipment is estimated at four years. Items of

equipment are capitalised where the purchase price exceeds f250 or where otherwise appropriate.

Fund accounting
Funds held by the Charitable company comprise either:

—Unrestricted general funds - these are funds which can be used in accordance with the

charitable objects at the discretion of the Trustees.

—Designated funds - these are funds set aside from time to time by the Trustees out of

unrestricted general funds for specific purposes or projects. (There are none currently

designated).

—Restricted fuuds - these are funds that can only be used for particular restricted purposes

within the objects of the Charity. Restrictions arise when specified by the donor or when

funds are raised for particular projects and restricted purposes.

Fuither explanations of the nature and purposes of each fund are included in the notes to the

financial statements where necessaiy.
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2 INCOMING RESOURCES

Unrestricted

Funds

2020-2021

Restricted

Funds
2020-2021

Total
Funds

2020-2021

Total

Funds

2019-2020

The Francis C Scott Charitable Trust

ACE Regular funded organisation grant

Arts Council Project Funding

The Hadfield Trust

The National Lottery Community Fund

Sir John Fisher Foundation

Donations
Women's Community Matters

Cumbria County Council

The Garfield Weston Foundation

The Percy Bilton Charity

Barrow Savoyards

14900
81975
11625

15000
1200
5162
10000

28147

14900
81975
116i25

28147
15000
1200
5162
10000

14600
80494

0
2000

27327
15000
461

0
10000
10000
6526
750

Total incoming resources 139862 28147 168009 167158

3 COST OF GENERATING FUNDS

Gross pay - salaries and wages

Social Security costs

Employees pension

Rent

Charity business rates and water rates

Light and heat

lnsurances

Repairs and maintenance

Telephone and communications

Printing, stationery and postage

Office expenses

Bank charges

Depreciation

1796
127
47
235
37
ll
53

36
10

8

16
0

27

2695
191
70
353
55

16

80
55
14

12
24
0

41

4491
318
117
588
92
27
133
91
24
20
40

0

68

4277
287
129
523

90
14

121

160
32
19
29
2

90

Total Cost of Generating Fuads 2403 3606 6009 5773
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4 CHARITABLE ACTIVITIES DIRECT
COSTS

ALLOCA'I'ED

I0 A CTI lr ITlES

E

SUPPORT
COSTS

ALI.OCATFD

TO rlCT'llrlTIES

GOVERNANCE
COSTS

Total
2020-2021

Total
2019-2020

Gross pay - salaries and wages

Social Security costs

Employees Pension

Fees payable

Production costs
Accommodation on tour

Travel and subsistence

Publicity

Rent

Charity business rates and water

Light and heat

Insurances

Repairs and maintenance

Telephone and communications

Printing, stationery and postage

Oifice expenses

Bank charges

Depreciation
Atmual Report

Filing fees

Legal fees

72531
5129
1888

31033
4394

494
87

2367
9503
1477
428

2154
1469
384
311
635

0
1093

8533
603
222

1118
174
50

253
173
45

37
75

0
129

4267
302
111

559
87
25

127
86
23
18

37
0

64
747

85331
6034
2221

31033
4394

494
87

2367
11180
1738

503
2534
1728
452
366
747

0

1286
747

81256
5442
2448

20298
1643
1032
3905
1802
9938
1704
264

2300
3053
596
358
552
43

1713
747

Totals to Statement of Activities 135377 11412 6453 153243 139095

5 NET MOVEMENT IN FUNDS

Net mavenrent hr fimrisis stated nfter charging:

Reporting accountants' remuneration:—

Annual report and book-keeping fees

Incorporation and advice

Depreciation of fixed assets

Operating lease rentals

Number of Trustees reimbursed

Directors' remuneration and trustees' expenses

2020-2021

0
747

1354
10460

2019-2020

747

172
10460
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6 STAFF COSTS AND NUMBERS

Gross salaries

Social security costs

2020-2021
f

89822
6351

2019-2020

85532
5729

96173 91261

The average weekly number of staff including

secondees during the period calculated on the basis

of full-time equivalents wasn

Direct charitable and support

Fundraising and publicity

Management and administration

No.
1.8
0.1
0.1

2.0

No.
1.8
0.1

0. 1

2.0

No employee or secondee received emoluments of more than f60000.

7 TANGIBLE FIXED ASSETS

Cost:-
As at April I 2020
Additions

Disposals

As at March 31 2021

Project
and office
equipment

29474

29474

Mnrch
2021
Total

29474
0

29474

Depreciatiou:-
As at April 1 2020

Charge for the year

Disposals

As at March 31 2021

24060
1354

25414

f
24060
1354

25414

Net Book Value:-
As at March 31 2021

f
4060

f
4060

Ner Book Value:—

As a( Alarcir 31 2020 5413 5413

The net book value at March 2021 represents

assets for:
Shared activities

Furniture

and office
equipment

4060

Furniture
and office

equipment

4060

8 CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

There were no capital commitments at the balance sheet date nor miy contingent liabilities
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9 DEBTORS

Grants and fees receivable

Prepayments and accrued box office income

March
2021
Total

4342

March

2020
Total

4342

Total Debtors 4342 4342

10 CREDITORS
Amounts falling due within one year:

Creditors

Social security and other taxes

Accruals

0
1695
998

0
1700
998

Total Creditors 2693 2698

11 CONSTITUTION
The Company is limited by guarantee and does not have a share capital. In the event of the Company

being wound up the members are committed to contributing 8 I each.

12 TRANSACTIONS WITH DIRECTORS
There are no transaction with Directors which require to be disclosed under the FRSSE.

13 TAXATION
The Company is a registered charity and is entitled to claim annual exemption fiom UK corporation tax.

14 OPERATING LEASE COMMITMENTS

At the balance sheet date the Company had the following annual commitments on leases expiring:—

2021
Land

2021
Other

2020
Land

2020
Other

Within two and five years

Beyond five years 10460 10460
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15 STATEMENT OF FUNDS

Unrestricted funds

General funds

Bnlnnce
Apr-20

f

53617

incoming
Resources

f.

157947

Outgoing
Resources

131104

Transfers
between Fumls

f

Balnnce
Mar-21

f

80460

Restricted funds

Project grants and project costs

53617

53617

157947 ~127104

28147 ~f28747
28147 ~628147

186094 ~159251

80460

80460

16 Analysis of net assets between funds

Fund balances at March 31 2020

m e represented by

Tangible tixed assets

Cunent assets

Current liabilities

Restricted

funds

f

Unrestricted

funds

f.
4060
79093

~2698
80455

Total
funds

f
4060

79093
~2698

80455



ACCOUNTANT'S REPORTS TO THE MEMBERS ON THE UNAUDITED FINANCIAL STATEMENTS

OF THE ASHTON GROUP THEATRE FOR THE YEAR ENDED MARCH 31 2020
Page 20

Wc report on the financial statements for the year ended March 31 2020 set out on pages

11 to 12.

Respective responsibilities of Directors and Reporting Accountants

The Company's Board is responsible t'or the preparation of the tinancial statements and they

consider that the company is exempt from an audit. It is our responsibility to cmvy out procedures

designed to enable us to report our opinion.

Basis of opinion

Our work was conducted in accordance with the Statement of Standards for Reporting Accountants

and so our procedures consisted of comparing the financial statements ivith the accounting records

kept by the Committee and making such limited enquiries of the officers of the Association as we

considered necessary for the purposes of this report. These procedures provide only the assurance

expressed in our opinion.

Opinion

In our opinion .'

(a) the financial statements are in agreement with the accounting records kept by the Charity

under Section 3116 of the Companies Act 2006;

(b) having regard only to, and on the basis of, the information contained in those accounting

records:

(I) the tinancial statements have been drawn up in a mannn consistent with the accounting

requirements specified in Section 393 of the Act;

(ii) the Charity satisfied the conditions for exemption from an audit of the tinancial statements

for the year specified in Section 477(2) of the Act and did not, at any time within that year,

fall within any of the categories of companies not entitled to the exemption specified in

Section 276(l).

Ad Valorem (Northern)

Second Floor, Ramsden House

121 - 123 Duke street

Barrow-in-Fumess

Cum brie

LA14 IXA

Date:
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