1. TRUSTEES ANNUAL REPORT (TAR) - NICKY JARVIS - CHAIR

Committee and Introductions

Our Committee is made up of a Team of 7 Trustees who are:-
Myself, Nicky Jarvis - Chair

Valery Scott - Treasurer & Membership Secretary

Louise High - Secretary

Sarah Welch - Trustee

Suzy Stedman - Trustee

Paula Morrish - Trustee

Sarah Groombridge - Trustee

The Charity - How it works

Friends of All Saints’ Dogmersfield is a local charity made up of local Trustees.
The charity was setup in 2004 initially from within the congregation of All Saints’
Church. The reach of this charity now extends beyond the walls of the church as
we have welcomed Trustees from the local village and beyond. The mission
statement of FOASD is to raise funds for the restoration, preservation, repair,
maintenance, improvement and beautification of All Saints’ Church,
Dogmersfield. The funds we raise at the events | mention below are all used for
this purpose.

In recent years our funds raised have been instrumental in providing funds for
the specialist repairs needed to the stonework. In 2022 we launched our Bell
Tower Appeal and I'll give an update on that a little later.

As usual Valery’'s Treasurer’'s report will give plenty of facts and figures in
relation to the past financial year, from 1% April 2023 to 31 March 2024 so my
update will give you an overview of our activities since the last AGM, what we’ve
achieved and what our aims are for the future. I'll also give you an update on our
Bell Tower Appeal.

Looking back over this financial period from 1 April 2023 to 31 March
2024 ...

The diary of our regular events is really starting to fill up. During this financial
year we have held:-

Open Garden at The Dower House in May 2023 - this was the second event of
this nature kindly hosted by Richard and Anne-Marie Revell and is a wonderfully
popular event, both locally and also with the National Gardens Scheme. What a
fantastic time of year to view the arboretum which was splendidly in flower! The
tea and cake stall is a very busy one at this event but it’'s worth all the hard
work!

The Coronation Village Duck Race in June 2023 - we decided to coincide the
Duck Race with the Coronation and this turned out to be a wonderful idea with
colourful flags, with plenty of red, white and blue bunting, and also a Coronation
cake! Again the ‘bring your own picnic’ format proved to be very popular and we
are grateful to Lucy and Omar for hosting again at Catherine of Aragon. We
were also treated to music by Alastair’'s band which went down a treat.




Royal Ascot Ladies Day at the Four Seasons in June 2023. This is always a small
yet sophisticated event at the Four Seasons. 2023 saw us hold this event in a
different room at the Four Seasons, which worked really well and had a much
more ‘sociable’ feel to it. We were able to once again make use of the TV
facilities at the Four Seasons and follow the racing with interest. We had many
winners to our small sweepstakes on each race! All the ladies were dressed in
their finest, many sporting fantastic hats!

We’'ve also had two Curry & Quiz nights at the Queens Head in October 2023 and
March 2024 and we’re so grateful for Fabian’s support. These are great fun and
we always have a full-house.

We’'re also so grateful to Anne-Marie and Richard Revell, and all their family, for
hosting the Bonfire Party in November 2023. This is a wonderful event and is
always well attended by many local families. With plenty of mulled wine, hot
dogs, home made soup on offer together with a roaring bonfire what more could
you wish for?!

Our Bell Tower Appeal - Update

You’'ll no doubt be aware of our Bell Tower Appeal. This has been quite slow
going in terms of arranging the structural surveys and inspections but we have
been in constant contact with the Inspecting Architect and Structural Engineer
and I'm pleased to report that we have recently been advised that following the
tests it has been confirmed that our tower can support the additional bells we
want to install as part of this project. So, approvals permitting, we’ll be moving
from a 3 bell tower to a 6 bell tower! This is great news as our ambition is to
provide training for bell ringers who would like to ring 6 bells. We’'re also looking
at installing some kitchenette facilities to provide the local community with a
warm hub and friendly place to visit for anyone who wishes to see a friendly face
or two.

We’'ve been overwhelmed by the fantastic response we’'ve received to this
appeal. It would appear that the bells really do touch people’s hearts. We've
had some wonderful donations and we're so grateful for each and every one.

The next stage of this process is to furnish the Diocese with our structural survey
and plans so that we can obtain a Faculty (permission) from them. This is due to
be done within the next few weeks. Unfortunately all these things seem to be
slow moving, but please be assured our team of people working on this project
are trying to move things along as quickly as we can each step of the way.
We’'ve pencilled in the foundry for the end of next year to get started on the new
bells and also the repair of the old bells.

Turning to the future ...

The aim is to continue to raise funds for the remaining monies needed for this
project. We’ll be requesting funding from Grant Providers once we receive the
permission from the Diocese and we’re really hopeful that we’ll be successful in
one or two of our applications.

Thanks



Firstly I would like to take the opportunity to thank every one of our supporters.
I'm sure you’ll agree when we’ve gone through Valery’s report that for a small
local village charity, the amounts we raise throughout the year are incredible,
and that can only be achieved with your support - so thank you!

Also, we really appreciate the help of those in the church who assist with many
of the events and various fundraising throughout the year. | would like to
specifically thank Robert and Caroline Dixon who have been so supportive in
both the Bell Tower Project and also planning the classical concert we held in the
summer of 2024 - more details in next year’'s AGM!

Lastly, | would just like to take this opportunity to thank every one of our
committee members (and very often their family and friends!) for their tireless
help with all the events we hold. | really feel that we have a committee who can
each bring different strengths to what we do, and this has led to some really
successful fundraising events this year.

We would also like to thank all our members, local residents and everyone at the
church for supporting and helping us.

This is all a collaboration and | really feel that’'s what is making each event so
successful.



Friends of All Saints’ Dogmersfield Treasurers Report

TREASURERS REPORT — (rescheduled) AGM 18" December 2024

Valery E Scott

This is the summary of the key points in the Annual Receipts & Payments Accounts.

Hard copies have been distributed for reference.

The Annual Receipts & Payments Accounts have been prepared using the online template provided
by the Charity Commission for England & Wales.

As our gross income in this financial year exceeded £25,000 there is a requirement for these
accounts to be independently examined or audited. The accounts have therefore been prepared by
Valery Scott (Treasurer) and verified by Nicky Jarvis (Chair) and independently inspected by Anne
Fillis in her capacity of being qualified as a FCCA.

All information relates to the y/e 31 March 2024

The total cash funds were: £65912
CCLA Deposit account - 5334
Lloyds current account - £60231

Petty Cash - £347

Annual Membership Subscriptions received: £880
The total membership for year 23/24 was 54
The membership breakdown is :

22 Life memberships, 18 Joint memberships, 13 Single memberships & 1 Family
membership.

The key fundraising activities totalled: £6690
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The events held were 2 Quiz evenings at The Queens Head, The Bonfire Event hosted by The
Revell family, The Annual Village Duck Race, The Ascot Ladies Day at The Four Seasons,
Christmas Wreath Making, The Open Garden hosted by The Revell Family and The Four
Seasons Christmas Dinner.

The fundraising figures are net of all expenditure incurred for each event & so the figures
are actual profit.

Donations totalled: £20553

This figure includes a very generous donation of £15000 by an individual who wishes this
donation to be used to purchase a new bell as part of the restoration of The Bell Tower, the
remainder being various ad hoc donations.

Other Income: £2240
This is made up of £188 being the interest on the funds invested with CCLA &

£2052 Gift Aid claim on eligible donations.

Payments: £3742

We made 2 payments for work on the church restoration totalling £3218 & the remainder of
the payments were connected to administration, printing & replacement of equipment.

Update on Church Restoration/Bell Tower Donations

The primary focus for future fundraising remains The Bell Tower Appeal. We received a
number of significant individual donations during this financial year, including 6 donations
ranging from £1000 to £7500 which meant that donations during the year end March 2024
peaked at a total of over £20000.

Summary

As required by the Charity Commission a summary of the Annual Receipts & Payments will
be submitted online once approved.

We are required to have the Receipts & Payments Accounts formally approved by the
Trustees by way of a Proposer & a Seconder.
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CHARITY COMMISSION

iFriands of All Saints

FOR ENGLAND AND WALES

Receipts and payments accounts CC16a
} For the period from | i To I 31103/2024 |
eclion A Keceipis and paymenis
Unrestricted Restricted Endowment Total funds Last year
tothe nearest £ 1o the nearest £ to the nearest £ to the nearest £ ta the nearest £
A1 Receipts .
Arnuel [ am]
Donations 15,804
CCLA Interest
Quiz N 540
Quiz - 787
Music Soiree 5 )
[Bonfire Event 599
[Duck Race Event 1,915
Four Seasons Ascot
[Wreath Making
Gift Aid
!Dpen Garden. - N
Four Seasons Xmas Dinner - -
ul 55 income for ARJ | = = |
AZ Asset and investment sales,
i——“—'_ ] [ -] [ = [ ]
l—,;‘ I__m_l | | ] B |
ub totai - z L B | L |
Total receipts [ 30.363] [ 1 L G | [ J03ET] —=
A3
Wix Website upgrade 134 - 134 -
Gazebo 110 110 =
Printing Bell Tower Loaflets. 54 -
Wix Website renewal 54 - -
Prinling T2 5
Print Carlridges 29 -
Church ion (AD 944 5 5
Church (Berry tics) 2214 -
Petiy cash - 31 -
Sub total | 3742 = =
[A4 Asset and i
I = [ - i I |
Sub total B | = L S |
Total p | e | [ =] [ |
Net of receibts/ipavments) | 26,621
A5 Transfers between funds L z
AB Cash funds last vear end ] 35291 | =
Cash funds this vear end | E

Section B Statement of assets and liabilities at the end he period

Unrestricted Restricted Endowment
to noarest £ to nearest £ to nearost £
B1 Cashfunds LLoyds 60,231 -
COLA 5334 %
Petty Cash 347 =
Total cash funds 65,912 - 5
Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
B2 Other monetary assets -
9
Fund to which asset Cost (optional) Current value
B3 Investment assets 3 =
Details Fund to which asset Cost (optional) Current valve
B4 Assets retained for the Gazebo s <
charity’s own use Hi Viz Jackets

B5 Liabilities

Signed by one or two tustees on

CCXX R1 accounts (SS)

General event equipment

Fund to which Amount due

When due

nature

~ Print Name;
RICOT JoevVTy |

St 2

VN s a5

VB(EL) NOT

NVE

15/11/2024
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FOR ENGLAND AND WALES | report on the accounts

@ CHARITY COMMISSION!  Independent examiner's

Section A Independent Examiner's Report
Report to the trustees/ Lk
members of | FRIENDS OF ALL SAINTS DOGMERSFIELD
On accounts for the year | 30/03/24 Charity no | 1103661
ended : - . (if any)

Set out on pages

| report fo the trustees on my examination of the accounts of the above
charity (“the Trust") for the year ended

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounis in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent I have completed my examination. | confirm that no material matters have
examiner's statement  come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

T
Signed: | MJ_%\ Date: | 03/09/24 |

Name: | ANNE FILLIS 7 |

Relevant professional | FCCA
qualification(s) or body
(if any):

Address: | THATCHED COTTAGE, CHURCH LANE, DOGMERSFIELD
HAMPSHIRE RG27 8SZ

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER 1 October 2018
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TREASURERS REPORT — (rescheduled) AGM 18" December 2024

Valery E Scott
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The events held were 2 Quiz evenings at The Queens Head, The Bonfire Event hosted by The
Revell family, The Annual Village Duck Race, The Ascot Ladies Day at The Four Seasons,
Christmas Wreath Making, The Open Garden hosted by The Revell Family and The Four
Seasons Christmas Dinner.

The fundraising figures are net of all expenditure incurred for each event & so the figures
are actual profit.

Donations totalled: £20553

This figure includes a very generous donation of £15000 by an individual who wishes this
donation to be used to purchase a new bell as part of the restoration of The Bell Tower, the
remainder being various ad hoc donations.

Other Income: £2240
This is made up of £188 being the interest on the funds invested with CCLA &

£2052 Gift Aid claim on eligible donations.

Payments: £3742

We made 2 payments for work on the church restoration totalling £3218 & the remainder of
the payments were connected to administration, printing & replacement of equipment.

Update on Church Restoration/Bell Tower Donations

The primary focus for future fundraising remains The Bell Tower Appeal. We received a
number of significant individual donations during this financial year, including 6 donations
ranging from £1000 to £7500 which meant that donations during the year end March 2024
peaked at a total of over £20000.

Summary

As required by the Charity Commission a summary of the Annual Receipts & Payments will
be submitted online once approved.

We are required to have the Receipts & Payments Accounts formally approved by the
Trustees by way of a Proposer & a Seconder.
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