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Trustees’ report  
(incorporating directors’ report) 
 
For the year ended 31 March 2025 
 
As Chair of the Trustees of Citizens Advice Swale I am pleased to present the annual report together 
with the financial statements for the year ended 31 March 2025. 
 
After having experienced a number of difficult financial, management and staffing challenges in the 
previous financial year this year has been one of significant progress and improved performance as 
you will see from the Chief Executive’s report below. 
 
Despite ongoing economic pressures across not only Swale but the whole of the UK and the funding 
difficulties that arise as a result, Citizens Advice Swale has successfully expanded its services, 
increased outreach, and improved outcomes for thousands of people facing hardship, legal issues, or 
financial insecurity. 
 
Objectives and Activities 
 
Our charitable objectives proudly remain: 
 
●​ To provide free, confidential, and impartial advice to individuals and communities. 

 
●​ To prevent homelessness, debt, poverty, and discrimination by helping clients to understand and 

assert their rights. 
 

●​ To support wellbeing, financial security, and access to justice. 
 
We meet these aims through the provision of generalist and specialist advice in areas such as debt, 
welfare benefits, housing, employment, immigration, and family law through the excellent work of 
our caseworkers and volunteers. We have been particularly pleased to be able to help marginalised 
groups through our outreach work. 
 
Finances 
 
The charity is now in a strong financial position but we remain vigilant to new fundraising and 
contractual opportunities in order for us to retain financial stability and viability. 
 
Plans for the Future 
 
In 2025–2026, we aim to continue to grow our outreach services and improve accessibility through 
telephone and online advice. We are also hoping to work with Kent University on the impact of advice 
on health and wellbeing. 
 
Acknowledgements 
 
I would like to thank all our funders who continue to support us despite their own financial 
difficulties. I also want to thank the staff and volunteers for their dedication and commitment. Special 
thanks to our clients, whose voices and feedback continue to guide and inspire our work. 
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Many thanks also to Sarah Harvey the previous Chair and the Leadership team who steered the ship 
through troubled waters allowing us to become stronger and more successful. 
 
Signed on behalf of the Board of Trustees 
 
  
​ ​ ​ ​          Date: 15th September 2025 
Pam Kenworthy OBE 
 
Report from our Chief Officer  
 
This year has brought ever-growing challenges for Citizens Advice Swale. Many of our clients 
continue to struggle to make ends meet, with a steady increase in demand for support around 
debt, benefits, housing, and utility-related issues. At the same time, cuts to Winter Fuel Payments, 
reduced transport services, and tightening budgets across the public sector have made it even 
harder for people to stay afloat. Increasingly, it feels as though we are not just a charity offering 
advice, but an emergency service responding to critical need. The issues our clients face are more 
complex, often requiring tailored, ongoing support—and many people now need multiple 
appointments before they feel able to move forward independently. 
 
In light of the ongoing challenges we’ve faced—not only in delivering advice services but also in 
securing sustainable funding we were able to make real progress in implementing our strategy 
from last year. We've become more targeted in the way we deliver our support, ensuring we reach 
those most in need and take meaningful steps toward addressing social inequalities across the 
borough.  
 
Our cost of living projects expanded enabling us to reach more people at risk of crisis. We also 
launched a new project in January to support Gypsy, Roma and Traveller communities in Swale. 
This initiative has already had a significant impact, with our dedicated project worker successfully 
building trust, accessing hard-to-reach groups, and achieving powerful outcomes for some of the 
most marginalised individuals in our area.  
 
At the same time, we’ve seen considerable improvements to our Adviceline service, an essential 
lifeline for people who cannot leave their homes due to health, financial hardship, or digital 
exclusion. We know how important it is that everyone can access support when they need it, 
regardless of their circumstances.  
 
Despite these positives from 2024/25, we are now facing an increasingly uncertain future. While 
the devolution agenda may present both challenges and opportunities, it’s clear that traditional 
sources of funding are becoming ever more fragile. For many of the people who rely on us, the 
support we offer remains one of the few dependable safety nets. That’s why we are committed to 
adapting and evolving, doing everything we can to remain resilient, focused, and a strong voice 
within an increasingly fragile charity sector.  
 
A final mention must go out to our volunteers, who are truly the heart of Citizens Advice Swale. 
Their generosity, dedication, and compassion make an immeasurable difference every day. 
Alongside our committed staff, they face increasing demand and complex challenges with 
unwavering resolve and kindness. From offering compassionate support to guiding clients 
through difficult processes, their efforts provide vital assistance to some of the most vulnerable 
people in our community. Their commitment not only reflects the core values of our organisation 
but also embodies the spirit of service and solidarity that defines us. We are immensely proud and 
deeply grateful to every volunteer—without whom none of our work would be possible. 
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What we’ve done during the year  
 

 
 
Making a difference to local people  
 
We helped thousands of people in 2024/5, whether dealing with a single issue or a complex set of 
problems that required more specialist support. Two-thirds of clients were disabled or registered 
as having a long-term health condition. In addition to this direct support we introduced a chat bot 
in 2024 which allowed clients to access service digitally, freeing up vital adviser time for those that 
needed it most. Whilst we appreciate the need for face to face services we also recognise the 
importance of technology and innovation and how that can support delivery. 
 
Why we’re needed  
 
We live in an increasingly fast-paced digital world, where we are constantly overloaded with 
information—from social media, news outlets, and countless online platforms. For many people, 
especially those facing difficult circumstances, simply finding out about their legal rights or 
accessing support from statutory services has become overwhelming. Public services are often 
stretched thin, underfunded, and increasingly impersonal. For those already struggling, whether 
financially, mentally, or socially, this can make a tough situation feel impossible.This is where 
Citizens Advice stands apart. There is no other organisation quite like us. We advocate. We 
empower. We inform. We support. Whether it’s preventing homelessness, increasing someone’s 
income, making sure people are treated fairly, helping them stay in work, or giving them the 
confidence to deal with large institutions that can make them feel small, we are there. Our service 
is genuinely holistic. We don’t just respond to crisis,  we work to prevent it. We stand alongside our 
clients, helping them navigate a complex and often intimidating system. The impact of our work is 
enormous. Debt, for example, can seriously harm a person’s mental health. A lack of suitable 
housing affects physical wellbeing. Feeling lost or unsure about what help is available can be 
paralysing. We shine a light on unfair practices, support marginalised communities, and speak up 
for those who otherwise might not have a voice. In a world where people are too often left to fend 
for  themselves, Citizens Advice is a vital lifeline. 
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Working in partnership to provide better support  
 
Partnership has been at the heart of our work over the past year. We've developed strong 
relationships with the Council's Community and Partnership Team, which have led to impactful 
joint projects with Age UK and other organisations supporting disadvantaged people in Swale.  We 
continue to be active members of the Swale Voluntary Alliance (SVA) Steering Group, dedicating 
time and resources to building a more unified and stronger voice for the charity sector. Getting to 
know other charities on a personal level has become a key part of our mission, helping us explore 
more collaborative and joined-up approaches to supporting residents across Swale. These 
joined-up approaches lead to better outcomes for clients and enable us to help more people by 
improving access to services. Networking has proven to be both powerful and positive, something 
we are keen to build on in the year ahead. 
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The top 10 issues we helped clients with in 2024/5:  

 
 
The people we support   
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Case studies and feedback 
 
Peace of mind and a fresh start 
Our client is living in an overcrowded Housing Association property and is in deficit after receiving 
their income. They’ve been affected by the cost of living and their adult children moving back 
home unexpectedly. Our Money Adviser completed a benefit check, highlighting a number of ways 
our client may be eligible for additional support. They also talked about budgeting and money 
saving tips. Our client decided they would like to pursue bankruptcy, for which we currently have 
funding to cover the fees from the British Gas Energy Trust. Our Money Adviser guided them 
through the process and their application was approved, clearing £21,000 of debt. A fantastic 
financial result for the client, with the additional bonus of peace of mind and a fresh start. 
 
Even the smallest issues can be a big worry 
Our client has speech and learning difficulties and can’t read or write. They received an 
on-the-spot fine for dropping a cigarette, which escalated to £200 and was causing them a lot of 
anxiety. Our Money Adviser wrote to Swale Borough Council explaining the client’s situation and 
that she believed the fine to be issued unfairly as our client didn’t fully understand the situation. 
We’ve just heard that the council has agreed to cancel the fine. Not a ‘big money’ success story, 
but a great outcome for our client who has been worrying about this. 
 
Empowering our clients to improve their situation 
 

 
 

 
Our value to society  
 
We know that we not only make a difference to individual clients, we also deliver wider benefits to 
the Swale community  and public institutions. These figures are produced by our national body 
and are credible but also conservative. In 2024/5 every £1 invested into our organisation was 
worth £14.66 in public value and £2.44 in fiscal value. Our services save the NHS £179,183 per 
year by reducing use. We’ve saved the Department for Work and Pensions £456,660 by keeping 
people in work. The total value to the people we help is an astonishing £5,975,751 and the total 
public value is £7,739,720. Regarding the local authority’s statutory duty Citizens Advice Swale has 
saved £180,054 in preventing homelessness, housing eviction and in council tax repayments.  
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Our volunteers  
 
Our volunteers come from all walks of life and choose to volunteer for a variety of reasons. They 
include students,  people getting back into work after career breaks, people with part-time jobs, 
carers, and people who have retired.   
 
Every volunteer gets something different from their volunteering experience, such as:  
●​ the opportunity to make a positive difference to people's lives   
●​ improving their self-esteem, confidence and wellbeing   
●​ gaining invaluable work experience   
●​ receiving receive high quality training and developing new skills   
●​ using their existing skills and knowledge to benefit the local community   
●​ meeting new people from a range of backgrounds  
●​ feeling valued and part of a team.  

 
In 2024/25 our wonderful volunteers gave 9,672 hours of service and support to Citizens Advice 
Swale. Volunteers remain at the heart of our client-facing work - we also have volunteers who 
contribute their time to administrative tasks, social media and research. A huge thank you to them 
all.   
 
How we’re funded  
 
Citizens Advice Swale is an independent charity reliant on funding from a variety of sources. 
Without the support of our funders and donors we couldn’t help the thousands of people who 
seek our help and advice each year. On their behalf…a very big thank you!   
 
Our main funders in 2024/5 were:  
 
●​ Swale Borough Council and Swale Household Support Fund  
●​ Faversham Town Council  
●​ Minster Parish Council   
●​ Sheerness Town Council  
●​ John Swire   
●​ British Gas Energy Project  
●​ Money Advice and Pensions (via our national body)  
●​ Energy Advice Project (via our national body)  
●​ Colyer Fergusson 
●​ The Philip and Connie Phillips Foundation 
●​ Garfield Weston Foundation 
●​ The David Family Foundation 
●​ Kent Community Foundation 
●​ Bensted Charity 
●​ The National Lottery 
●​ Kent Community Foundation 

 
Annual Reflection and Outlook: Building Resilience and Preparing 
for the Future 
 
2024/5 The past year has been shaped by the lessons of previous years and our ongoing efforts to 
build resilience in the face of uncertainty. We successfully retained core funding from our local 
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authority which was vital to our ability to restructure and we remain deeply grateful for their 
continued support. Our experience has shown that securing core funding and maintaining a 
strong infrastructure is essential to our sustainability. In 2024/25, we focused on fundraising and 
made meaningful progress, working to diversify our income streams while rebuilding our depleted 
reserves following several years of deficit budgets. We were pleased to see the renewal of our 
Money Advice Project, enabling us to continue delivering essential specialist debt advice. Our 
Energy Project, supported by British Gas, provided a crucial lifeline to individuals and families 
struggling with rising energy costs and the broader cost of living crisis.Thanks to funding from the 
National Lottery, we launched a dedicated Gypsy, Roma, and Traveller project aimed at increasing 
access to support in hard-to-reach communities and addressing the ongoing discrimination these 
groups face. This included the opening of outreach services on the Isle of Sheppey and in Muston, 
Sittingbourne, areas where we worked hard to ensure services were provided where they are 
most needed.  
 
We also increased our partnership work with key stakeholders such as Swale Borough Council, 
Age UK, and Swale Volunteer Alliance (SVA). These collaborations allowed us to deliver several 
targeted projects that achieved strong outcomes and created lasting value for the communities 
we serve. Prevention remained a central focus of our work, with many of our initiatives aiming to 
avert crisis before it occurs. Through the People and Skills Grant, we delivered a project promoting 
financial and digital education, helping individuals build confidence and unlock opportunities to 
improve their lives.Despite these successes, we continue to be stretched. Demand for our services 
remains high, and we are acutely aware of the need to expand outreach into underserved areas 
such as Leysdown and other parts of the borough. We are also mindful that many of our current 
grants and contracts are set to end in 2025/26, and that traditional sources of core funding 
remain uncertain. Looking ahead, our focus will be on continued fundraising, while also exploring 
new opportunities for collaboration with other organisations. Our goal is to strengthen our 
long-term financial stability and ensure we remain equipped to support our communities in the 
years to come. 

 
Our structure, governance and management  
 
The Trustees (who are also directors of the charitable company for the purposes of company law) 
present their annual report together with the financial statements for the year ended 31 March 
2025. The Charity constitutes a public benefit entity as defined by FRS 102. This report has been 
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 as updated 
through Update Bulletin 1 published on 1 January 2019, the Financial Reporting Standard 
applicable in the United Kingdom and Republic of Ireland (FRS102), the Charities Act 2011, the 
Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2019. 
 
a) Constitution  
Citizens Advice Bureau in Swale (trading as Citizens Advice Swale) is a charitable company limited 
by guarantee and was set up by a Memorandum and Articles of Association on 23 February 2004 
and amended on 22nd September 2022. The Charity's objects are to promote through advice and 
practical support, the advancement of education, the protection and preservation of health and 
the relief of poverty, sickness and distress in particular, but without limitation, for the benefit of 
the community in Swale and surrounding  areas. The reference and administration information is 
set out on page 23 of the financial statements.  
 
b) Method of appointment of election of Trustees  
The management of the charitable company is the responsibility of the Trustees who are elected 
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under the terms of the Memorandum and Articles of Association, the Trustees are elected to serve 
a period of 3 years after which they must be re-elected at the next Annual General Meeting. 
 
The Officers of the Trustee Board may not hold office for more than six consecutive years. After 
the end of this period, a further two years must pass before any person can hold another office.  
The Trustees are all drawn from the Swale community. There is a maximum of 15 trustees on the 
board with up to three nominated by Swale Borough Council and one by Faversham Town Council. 
We aim to ensure there is a balance in terms of the areas that the Trustees are from and the skills 
that they bring to the organisation. Our managers attend the trustee meetings along with up to 
two staff representatives and one from the volunteers: these people do not have voting rights but 
are encouraged to participate in the discussions.   
 
c) Policies adopted for the induction and training of Trustees  
All new Trustees receive an induction pack and training which includes  
●​ the obligations of Trustees  
●​ the documents which set out the operational framework for the Charity including the purpose 

and use of the Memorandum & Articles   
●​ the Aims, Principles & Policies Training Pack   
 
d) Organisation structure and decision making  
Citizens Advice Bureau in Swale (trading as Citizens Advice Swale) is organised with a Board of 
Trustees  comprising a minimum of 3 members up to a maximum of 15 to oversee policy and 
planning. Trustees meet at least 4 times a year: in this reporting period meetings were more 
frequent. During the year we changed our sub-committee arrangements:  
●​ Finance and fundraising - meets quarterly to review the financial, governance and risk related   

matters  
●​ People, equality and wellbeing  
●​ Risk, information and governance  
●​ Research and Campaigns   
 
The Board delegates day to day responsibility to the Chief Officer who is required to attend Board 
meetings and to report on all operational and financial matters including staff matters and service 
delivery.  
 
e) Risk assessment  
The Trustees have assessed the major risks to which the charitable company is exposed, in 
particular those related to the operations and finances of the charitable company, and are 
satisfied that systems and procedures are in place to mitigate exposure to the major risks.  
Procedures are in place to ensure compliance with the health and safety of all staff, clients and 
visitors. The quality of advice given to clients is assured through adhering to the Citizens Advice 
Membership Scheme.  
 
Objects of the Charity for Public Benefit  
 
The Charity's objects are to promote any charitable purpose for the benefit by the advancement 
of education, the protection and preservation of health and the relief of poverty, sickness and 
distress in particular, but without limitation, for the benefit of the community in Swale and 
surrounding areas.  
 
In order to realise this public benefit, general and specialist advice is provided by telephone, email 
and (when possible) by face to face appointments at the Charity's locations in Sittingbourne, 
Sheerness and Faversham. Advice services are supplemented by training and support activities, 
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particularly where related to the development of money management skills and financial 
capability. The Charity seeks to secure additional funding from time to time to support specific  
projects and programmes which enhance the breadth and sustain ability of the service for local 
residents.  
 
We are a member of the National Association of Citizens Advice Bureaux, an independent 
registered charity providing advice materials, organisational support, training and quality 
assurance infrastructure. The national body also negotiates on the behalf of local offices with 
major funding providers and national Government to generate funding which is then allocated 
either directly or via a bidding process for local services.  
 
Financial review  
 
Following a restructure and redundancy process initiated in 2023/24 to reduce costs and avoid 
beginning another year with a deficit budget, we were able to start the year in a solvent position. 
While the process was undoubtedly difficult, it enabled us to preserve the core elements of the 
organisation that remain vital to our mission. We began the year with a £25,000 surplus and took 
the opportunity to review and update our financial contingency plan and reserves policy, ensuring 
they more accurately reflect the organisation’s ongoing costs and financial commitments. We also 
continued to strengthen the management team's fundraising skills, and 2024/25 saw these efforts 
come to fruition. We ended the year with a healthy surplus, providing both the financial buffer we 
needed and the resources to plan and strategise for the year ahead. 
 
Total income for the year was £545,555 (2024: 434,487) and total expenditure was £423,742 
(2024: £463,596), which, after designating funds for clawbacks and other activities, resulted in a 
surplus of £101,572 (2024: £28,109 deficit). While this may seem like a significant sum, the surplus 
is essential for increasing staff capacity to deliver on our growing portfolio of projects and to begin 
replenishing our depleted reserves. And, we are also acutely aware that holding a large surplus 
can put us at a disadvantage with some grant funders in the coming year, who may perceive it as 
a reduced need for support, which is not the case. 
 
At the year end the charitable company had reserves of £276,589 (2024-£154,778 ) of which 
£20,000 was designated and £200 was restricted. It is our policy to have unrestricted reserves of 
approximately four months operating expenditure. Free reserves for the year was £256,389 
which meets the requirements of the reserve policy, and allows us to meet future challenges.   

 
Reserves policy  
 
The Trustees have agreed to maintain unrestricted reserves equivalent to approximately four 
months of operating expenditure. These reserves are held as a prudent measure, particularly in 
the face of ongoing financial uncertainty. The reserves policy was recently reviewed and updated 
to ensure it reflects the full scope of our organisational costs, including both project-based and 
core staff. This resulted in a significant increase in the reserves target—an adjustment the Board 
felt was essential to safeguard all staff and maintain organisational stability. 
 
Going concern  
 
The financial statements have been prepared on a going concern basis. While we have been 
fortunate to receive substantial funding over the past year, the majority of our grants are due to 
expire by March 2026. Traditional sources of funding are becoming increasingly uncertain, and the 
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ongoing challenge of securing multiple income streams is made more difficult as we continue to 
focus heavily on project delivery in response to rising community needs. Balancing the demands 
of service provision with the need to sustain long-term funding remains a critical challenge. 
Contingency arrangements are regularly reviewed by the Board, and we are continually exploring 
measures to create cost-saving efficiencies, and secure additional resources. We continue to work  
collaboratively, expanding our partnerships and actively seeking new opportunities that lead to 
better, more sustainable outcomes for our clients. 
 
Trustees’ responsibilities statement in relation to the financial 
statements 
 
The charity trustees (who are also directors for the purposes of company law) are responsible for 
preparing the Trustees Annual Report and the Financial Statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice).  
 
Company law requires the Trustees to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charitable company and of the incoming 
resources and application of resources, including the income and expenditure for that period. In 
preparing the financial statements, the Trustees are required to:  
●​ select suitable accounting policies and then apply them consistently;  
●​ observe the method and principles in the Charities SORP 2019 (FRS 102);  
●​ make judgements and estimates that are reasonable and prudent;  
●​ state whether applicable UK accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements;  
●​ prepare the financial statements on a going concern basis unless it is inappropriate to presume 

that the Charity will continue in business.  
 
The Trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy, at any time, the financial position of the charitable company and enable 
them to ensure the financial statements comply with the Companies Act 2006. They are also 
responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.  
 
This report has been prepared in accordance with Accounting the Reporting by Charities: 
Statement of Recommended Practices applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standards applicable in UK and Republic of Ireland (FRS 
102), the Companies Act 2006 and the Charities Act 2011.  
 
Approved by the Board of Trustees on 15th September 2025 and signed on its behalf by:  
 

 
 

​ …………………………….…………………………… 
Pam Kenworthy OBE, Chair of Trustees​ Brett Appleton (Vice - Chair)  
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Independent examiner’s report to the 
Trustees of Citizens Advice Bureau in Swale 
 
I report to the charity trustees on my examination of the accounts of the company for the year ended 
31 March 2025 which are set out on pages 17 to 26.   
 
Responsibilities and basis of report  
 
As the charity Trustees of the company (and also its directors for the purposes of company law) you 
are responsible for the preparation of the accounts in accordance with the requirements of the 
Companies Act 2006 (''the 2006 Act'').  
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 
of the 2006  Act and are eligible for independent examination, I report in respect of my examination of 
your Charity's accounts as  carried out under section 145 of the Charities Act 2011 (''the 2011 Act''). In 
carrying out my examination I have  followed the Directions' given by the Charity Commission under 
section 145(5)(b) of the 2011 Act.  
 
Independent examiner's statements  
 
The Company's gross income exceeded £250,000, and I confirm that I am qualified to undertake the 
examination by  being a qualified member of the Institute of Chartered Accountants in England and 
Wales, which is one of the listed bodies.  
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect:  
 
1. accounting records were not kept in respect of the company as required by section 386 of the 2006 
Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other 
than any requirement that the accounts give a 'true and fair view' which is not a matter considered as 
part of an independent examination; or  
4. the accounts have not been prepared in accordance with the Charities SORP (FRS102).  
 
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached.  
 
Use of Report  
 
This report is made solely to the Company's Trustees, as a body, in accordance with section 145 of the 
Charities Act 2011 and regulations made under section 145 of that Act. My work has been undertaken 
so that I might state to the Company's Trustees those matters I am required to state to them in an 
Independent examiner's report and for no other purpose. To the fullest extent permitted by law, I do 
not accept or assume responsibility to anyone other than the Company and the Company's Trustees as 
a body, for my work or this report.  
 
 

 
…………………………….…………………………….. 
Andrew Collyer ACA  
Burgess HodgsonLLP, Camburgh House, 27 New Dover Road, Canterbury, Kent, CT1 3DN  
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Statement of financial activities 
(Incorporating an Income and Expenditure 
Account) for the year ended 31 March 2025 

 
 

 
 
 

The notes on pages 15 to 26 form part of these financial statements.  
 
All income and expenditure has arisen from continuing activities. 
 
The Statement of Financial Activities includes all gains and losses recognised in the year. 
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Balance sheet as at 31 March 2025 
 
 

 
 
 

The notes on pages 15 to 24 form part of these financial statements.  
 
The financial statements have been prepared in accordance with the provision applicable to companies subject to 
the  small companies regime and in accordance with the provisions of FRS 102 section 1A - small entities.  
 
The Trustees consider that the Company is entitled to exemption from the requirement to have an audit under 
the  provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the 
Company to obtain  an audit for the year under review in accordance with section 476 of the Act.  
 
The Trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
in  respect to accounting records and the preparation of the financial statements.  
 
These financial statements were approved and authorised for issue by the Board and were signed on their behalf 
on 15th September 2025. 
 
 
 
​ ​ ​ ​ ​ ​ …………………………….…………………………….. 
Pam Kenworthy OBE, Chair of Trustees​ Brett Appleton (Vice-Chair) 
 
Company Registration No 5052691  
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Notes to the financial statements for the 
year ended 31 March 2025 
 
1 Accounting policies  
 
a) General information and basis of preparation   
Citizens Advice Bureau in Swale is a private company limited by guarantee in England. In the event of the  
Charity being wound up, the liability in respect of the guarantee is limited to £1 per member of the charity. 
The address of the registered office is given in the charity information on page 2 of these financial 
statements. The nature of the Charity's operations and principal activities are the provision of free, 
confidential, independent and impartial advice services to the people of Swale.  
 
The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been  
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice  
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) issued on 16th July 2014 as updated through Update 
Bulletin 1 published on 1st January 2019, the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102), the Charities Act 2011, Companies Act 2006 and UK Generally Accepted Practice as it 
applies from 1 January 2019   
 
The Charity has applied Update Bulletin 1 as published on 2 February 2016 and does not include a cash flow  
statement on the grounds that it is applying FRS 102 Section 1A. 
 
The financial statements are prepared on a going concern basis under historical cost convention, modified 
to include certain items of fair value. The financial statements are presented in sterling which is the 
functional currency of the charity and rounded to the nearest £.  
 
The significant accounting policies applied in the preparation of these financial statements are set out 
below. These policies have been consistently applied to all years presented unless otherwise stated.  
 
b) Incoming resources  
Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of Financial  
Activities when the charity has entitlement after any performance conditions are met, it is probable that the  
income will be received and the amount can be measured reliability. Income is deferred only when the 
donor has specified that the income relates to a future period, or if entitlement is not met.  
 
Donated services and facilities are included at the value of the Charity where this can be quantified. The 
value of services provided by volunteers has not been included in these accounts in line with the SORP (FRS 
102). 
 
Rental income is recognised as the Charity's right to receive payment is established.  
 
c) Resources expended  
Resources expended are recognised in the period in which they are incurred. Resources expended include 
VAT which cannot be recovered and is therefore reported as part of the expenditure to which it relates  
 
Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities. It 
includes both costs that can be allocated directly to such activities and those costs of an indirect nature 
necessary to support them.  
 
Support costs are those that assist the work of the Charity but do not directly represent the charitable 
activities and include office, personnel, governance and administrative costs. These costs have been 
allocated to expenditure in charitable activities.  
 
Governance costs include those costs associated with meeting the constitutional and statutory 
requirements of the Charity and include Independent Examiners' fees and costs linked to the strategic 
management of the Charity.  
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d) Tangible fixed assets and depreciation  
Tangible fixed assets of over £1,000 are capitalised and are stated at cost less depreciation. Depreciation is  
provided are rates calculated to write off the cost less estimated residual value of each asset over its 
expected useful life, as follows:  
 
Leasehold improvements ​​ ​ 20% straight line 
Computers, software and equipment​ 25% straight line  
Fixtures and fittings​ ​ ​ 25% straight line 

 
e) Cash and Cash equivalents  
Cash is represented by cash in hand and financial institutions repayable without penalty on notice of not 
more than 24 hours. 
 
f) Debtors and creditors receivable/payable within one year.  
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at  
transaction price. Any loss arising from impairment are recognised in expenditure.  
 
g) Employee 
The Charity operates a defined contribution plan for the benefit of employees. Contributions are expensed 
as they become payable.  
 
h) Operating leases  
Lease payments under operating lease, where substantially all of the risk and benefits remain with the 
lessor, are charged as expenses in the period in which they are incurred.  
 
i) Going concern  
The financial statements have been prepared on a going concern basis. We have sought to maximise 
income in recent times, and all expenditure is closely monitored for value-for-money and impact on the 
provision of services Following the pandemic we are in a good position to offer the best of the “old” and 
“new” methodologies, and staff and volunteers are clearly able to work from a variety of locations and using 
a range of tools. This puts us in a good position to be a modern, forward-thinking service. 
 
Based on these assessments and having regard to the resources available to the entity, the Trustees have  
concluded that there is no material uncertainty and that they can continue to adopt the going concern basis 
in preparing the annual report and accounts.'  
 
j) Fund Accounting  
Funds held by the Charity are either:  
 
Unrestricted general funds - these are funds which can be used in accordance with the charitable objects at 
the  discretion of the trustees.  
 
Designated funds - these are funds set aside by the Trustees out of unrestricted general funds for specific  
projects or future purposes.   
 
Restricted funds- these are funds that can only be used for particular restricted purposes within the objects 
of the charity. Restrictions arise when specified by the donor or when funds are used for particular 
restricted purposes.  
 
k) Judgements and key sources of estimated uncertainties  
No judgements (apart from those involving estimates) have been made in the process of applying the above  
accounting policies that have had any significant effect on amounts recognised in the financial statements,  
except for those detailed in the above accounting policies.  
 
There are no key assumptions concerning the future and other key sources of estimation uncertainty at the  
reporting date that have a significant risk of causing a material adjustment to the carrying amount of assets 
and liabilities within the next financial year.  
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Administrative information 
 

 Name Appointed Retired 
Trustees  Katie Gough 24 September 2024  

Paul Miller   28 July 2024 

Ray Cuffley  12 November   2024 
Drew Cullen 22 October 2024  

Safiya Nelson - Treasurer  02 June 2024 

Hannah Edwards - Treasurer  02 July 2024  

Sarah Harvey (Interim Chair)   24  September   2024 
Pam Kenworthy (Chair)  25 April 2023  

Barrie Neaves  24 January 2023   

Brett Appleton  30 April 2024   

Representative 
Members 

Hannah Perkin Swale BC  22 April  2024 
Kieran Golding Swale BC 25 July 2023  

Elliott Jayes Swale BC  25 July 2023  

Company secretary Jude Lee 02 November 2023  

Management 
Team  

Charlotte Frost (Manager)  24 May 2024   

Jude Lee (Chief Officer)  24 May 2024   

Fiona Spall (Interim Chief   Officer)  
 24 May 2024  

 
Registered office ​ ​ ​ ​ Company registered number 5052691  
Swale House  ​ ​ ​ ​ ​ Charity registered number 1103010  
East Street ​ ​ ​ ​ ​ Citizens Advice Registered Number 75/0016 
Sittingbourne   
ME10 3HT  
 
Independent Examiner  
Andrew Collyer ACA  
Burgess Hodgson LLP  
Camburgh House  
27 New Dover Road   
Canterbury  
CT1 3DN  
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