
Registered number: 05063463
Charity number: 1102964

SHEP AY CITIZENS ADVICE BUREAU

( company limited by guarantee)

UNAUDITED

TRUSTEE ' REPORT AND FINANCIAL STATEMENTS

FOR~THE YEAR ENDED 31 MARCH 2022



HEPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

CONTENTS

Reference and administrative det
advisers

ils of the Charity, its Trustees and Directors and

Page

Trustees' report 2-9

Independent examiner's report 10

Statement of financial activities

Balance sheet 12

Notes to the financial statements 13-27

The following pages do not form part of the statutory financial statements:

Detailed Statement of Financial A tivities 28



HEPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

REFERENCE AND ADMINISTRATI E DETAILS OF THE CHARITY, ITS TRUSTEES AND DIRECTORS AND

ADVISERS
R THE YEAR ENDED 31 MARCH 2022

Trustees N Oakes
J Keller

R Griffit

A Petrie,
8 Rainsl
F Bolan
M Redm
V Mckay

(resigned 14 June 2022)
Chairman

nd

(appointed 21 October 2021)

Company registered
number 0506346

Charity registered
number

Registered office

Company secretary

Accountants Magee q
Chartere

ammon

)I Accountants
HouseHenwoof

Henwooql
Ashford
Kent
TN24 80

11029641

Units 4-6 Princes Gate
George l,ane
Folkestohe
Kent
CT20 1F)H

J Jones

Page 1



HEPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

TRUSTEES' REPORT
F R THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual r

2021 to 31 March 2022. The annual
under company law. The Trustees
company comply with the current
governing document and the provi
charities preparing their accounts in

Republic of Ireland (FRS102) (effecti

port together with the financial statements of the Chanty for the year 1 April

eport serves the purposes of both a Trustees' report and a directors' report
confirm that the annual report and financial statements of the charitable
statutory requirements, the requirements of the charitable company's
ions of the Statement of Recommended Practice (SORP) applicable to
ccordance with the Financial Reporting Standard applicable in the UK and
e 1 January 2019).

Since the Charity qualifies as small nder section 382 of the Companies Act 2006, the strategic report required
of medium and large companies nder the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Objectives and activities

a. Policies and objectives

The Citizens Advice service aims to:
- Provide the advice people need fo the problems they face
- Improve the policies and practices lthat affect people's live s
- Campaign locally and nationally I) influence government and organisations to bring about positive change in

policies and laws
—Ensure that we respond to the needs of our community

The service provides free, independent, confidential and impartial advice to everyone on their rights and
responsibilities. It values diversity, promotes equality and challenges discrimination.

In setting objectives and planning fo
published by the Charity Commissio
charity (PB2)'.

r activities, the Trustees have given due consideration to general guidance
relating to public benefit, including the guidance 'Public benefit. running a

b. Our vision

Shepway Citizens Advice is an inde
with volunteers being the key to the
and specialist services. We work to
able to secure their rights by:
—Providing advice, information and

Kent on their rights and responsibiliti
- Improving the policies and practic

endent local charity. Our organisation is a mix of paid staff and volunteers,
delivery of our core/generalist service and paid staff delivering supervisory
elp prevent the problems of inequality of society and ensure that people are

j/uidance to everyone in Folkestone and Hythe and the surrounding areas in

ps
s that affect people's lives.

c.Our objectives

To be proactwe in:
- Making advice easily accessible
- Providing information, advice and advocacy that is targeted to the needs of the community
- Exercising a responsible influence ver local and national policies.

To ensure the service is:
- Meeting the needs of the populaticrn of Folkestone & Hythe District
-Independent
- Free of charge
- Confidential
- Impartial
- Easily accessible
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HEPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

RUSTEES' REPORT (CONTINUED)
F R THE YEAR ENDED 31 MARCH 2022

Objectives and activities (continu d)

d. Social investments

We provide general and specialist a vice in the following areas: welfare benefits, debt, housing, employment and
immigration. Additionally, we also pr vide court desk and litigation services for housing.

In setting objectives and planning f r activities, the Trustees have given due consideration to general guidance
published by the Charity Commissi n relating to public benefit and in particular to its supplementary public
benefit guidance.

e. Our aims

We aim to:
- Focus on the needs of the client and the community

Develop individuals through volunt(. ering and training

In order to assist in preventing:
—Poverty
- Homelessness
- Discrimination
- Unfair treatment

f. Volunteers

The Charity receives help and s
administering the Charity. Excludin
valued at an estimated 9100,000 t
again decreased due to the impac
decrease in the availability of volunt
and training of further volunteers in r(

i/pport in the form of voluntary assistance in advising the public and
Trustees, who are also Volunteers, 15 volunteers have contributed work
the service during previous years. In this current year volunteer work has
of the pandemic which has affected ways of working and has meant a

pere to deliver services. The Charity is therefore prioritising the recruitment
rder to return to the level of volunteer work previous to the pandemic.

Achievements and performance

a. Charitable activities

including Universal Credit, with a fu$
problems not only impact on the y
enabling residents to deal with the
wellbeing of communities. This has I)

her 19% of problems relating to housing and employment problems. These
ocio-economic wellbeing of individuals but also on the community —so

iln not only supports individuals, but also supports the financial and social
een particularly important due to the pandemic and cost of living increases.

Citizens Advice Shepway dealt witt( a total of 2,500 clients in 2021/22 helping them to resolve 4,000 issues
(2020/21: 2,500 ckents and 4,500 issues). 53% of these problems were in relation to debt and welfare benefits,

b. Investment performance

The Charity does not currently hold ny material investments.

c. Internal and external factors

The Charity is only too well aware of
has taken active measures to seek

]
Additional resources have been dep)
on the LAA contract, which is deem]

the financial pressures experienced by its major funders, and in view of this,
dditional sources of funding for its services.

oyed since the balance sheet date to recover outstanding work in progress
d a priority in the year ahead.
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HEPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

RUSTEES' REPORT (CONTINUED)
F R THE YEAR ENDED 31 MARCH 2022

Financial review

a. Going concern

After making appropnate enquiries,
resources to continue in operational
the going concern basis in preparing

he Trustees have a reasonable expectation that the Charity has adequate
xistence for the foreseeable future. For this reason, they continue to adopt
he financial statements.

b. Reserves policy

Shepway Citizens Advice is required
reasonably foreseeable contingency.
in accordance with the terms of two
from as wide a vanety of sources po

to ensure that free monies are available in each financial year to meet any
The Charity will maintain a projection of income for at least one year ahead,
of our main sponsors, and will ensure that funding continues to be derived
sible.

In the event of the cessation of onp or more funding streams, Shepway Citizens Advice will take the action
necessary to ensure the viability of the organisation, and to maintain the provision of a good quality advice
sefvlce.

Funding for future pay awards has
Folkestone 8 Hythe District Council
reviewing the potential costs that co)i
have determined that 'free' reserves
expenditure. The reasons for holding p

also to be met from reserves as our two main sources of funding, the
grant and the Legal Aid Agency civil contract, are not index linked. In

Id arise should a significant reduction in income be incurred, the Trustees
should be maintained equal to at least 3 months of normal operating

articular reserves are outlined in notes 22 and 23.

c.Deficit

No funds were in deficit at the balan e sheet date.

d. Material investments policy

As required in its Articles, paragraph
has the power to invest any monie)
securities or property as may be thoju
for the time being be imposed or req

3.19, in furtherance of its objectives, and for no other purposes, the Charity
not immediately required for its purposes in or upon such investments,

ght fit, subject nevertheless to such conditions and such consents as may
ired by law.
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EPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

RUSTEES' REPORT (CONTINUED)
R THE YEAR ENDED 31 MARCH 2022

e. Financial position

Incoming resources in the year wer
Major funders were: Legal Aid Age
F42,350, Community Justice F42,00

6261,600 (2021: F256,383), an increase on the previous year of 65,217.
cy F91,118, Folkestone 8 Hythe District Council F72,800, Help to Claim
and Money Matters 612,714.

Main changes to the previous year w

Legal Aid Agency
Masdap
Community Justice Fund
Help to Claim
Total

re
F'000

20 Increased activity post-Covid
(15) Grant concluded
4 Improved grant
(4) Ashford cover previous year
5

Total expenditure incurred during th

F5,485.
year was 6252, 576 (2021: 6258,061), a decrease on the previous year of

Main changes to the previous year w

Payroll
Travel costs
Office overheads
Sundries
Fees
Total

re:
F'000
(7.4) Solicitor vacancy
1.0 Increased activity post-Covid
1.5 Increased activity post-Covid
(2.4) Winter allowance previous year
1.8 SQM 8 Recruitment
(5.5)

Overall this generated a surplus in the year of F9,024 (2021: a deficit of 61,678). At 31 March 2022, total
Reserves were 6188,413 of which F169,007 represents unrestricted funds and 619,406 represents restricted
funds.

f. Covid19

Covid19 had a significant impact on

The main and ongoing changes corn

ur organisation and the services we deliver.

ng from the pandemic are:

- Changes in the ways of working wi
by telephone and email.
- The cessation of drop in sessions w
need face to face advice and assista
- A previous reduction in Debt and H

Creditors where clients have rent arr

With the suspension now lifted mere(s
has been a considerable increase irt

seen in relation to our Housing Pos
proceedings in Thanet and Canterbu

The changes caused by the pandit

h more work being done remotely and more of our services being delivered

hich have been replaced by pre booked appointments for those people who
hce.

using enquiries due to the suspension of recovery action by Landlords and
ars and other debts.

sing numbers of clients are in need of Debt and Housing advice and there
the numbers of clients seeking advice in these areas. This has also been
session Court Desk service which represents clients facing possession
Courts.

mic has meant a reduction in LAA income over the past 2 years. This
reduction has again been mitigaterj by a further grant from the Community Justice Foundation provided to
support the continued delivery of our specialist Housing services.

Close monitoring and careful man(r
Foundation meant that we ended the

gement as well as the additional income from the Community Justice
year without a deficit.
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S EPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

RUSTEES' REPORT ICONTINUED)
F R THE YEAR ENDED 31 MARCH 2022

Structure, governance and manag ment

a. Governing document

The Charity is registered as a chari
Association on 4 March 2004 and is

ble company limited by guarantee and was set up by a Memorandum of
a registered charity number 1102964.

b. Methods of appointment or elec ion of Trustees

Trustees, who are also directors of
the Chair of the Board. They are th

process agreed by the Trustee Boar

he Company, are recruited via a process which includes an interview with

n either elected at an AGM or co-opted by the Trustee Board. A separate
is followed for election of the Chair.

c.Organisational structure and decision-making policies

by its Trustee Board which is responsible for setting the strategic direction
he Charity. The Trustees carry the ultimate responsibility for the conduct of
uring that the Charity satisfies its legal and contractual obligations. Trustees
egate the day-to-day operation of the organisation to senior management.

Shepway Citizens Advice is governeII
of the organisation and the policy of f
Shepway Citizens Advice and for ens
meet as a minimum quarterly and de

The Trustee Board annually asses
achievement of it's objectives.

The Trustee Board is independent
registered office and is available to t

d. Policies adopted for the inductiiI

Newly appointed Trustees are provit)
of an induction pack, visits to the org

es and reviews it's performance in order to ensure it's effectiveness and

n and training of Trustees

ed with a comprehensive induction to Shepway CAB through the provision
nisation and access to resources provided by Citizens Advice.

from management. A register of members' interests is maintained at the
e public.

e. Related party relationships

Shepway Citizens Advice is a mern
Citizens Advice, which provides a ff
monitoring progress against these
Board of Shepway Citizens Advice
membership requirements.

Iver of Citizens Advice, the operating name of the National Association of
amework for standards of advice and casework management as well as
andards. Operating policies are independently determined by the Trustee
in order to fulfil its charitable objectives and comply with the national

The Charity also co-operates and li

services departments on behalf of c)
another charity, they may be involvett
making process.

ises with a number of other advisory services, local charities and social
ients. Where one of the Trustees holds the position of Trustee/Director of

in discussions regarding that other chanty but not in the ultimate decision-
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EPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

Structure, governance and manag

f. Risk management

RUSTEES' REPORT (CONTINUED)
R THE YEAR ENDED 31 MARCH 2022

ment (continued)

The trustees have a duty to identi
appropriate controls are in place to p

y and review the risks to which the Charity is exposed and to ensure
ovide reasonable assurance against fraud and error.

Shepway Citizens Advice has worke
and risk register are agreed by the
charity is exposed need to be revie
Citizens Advice is continually monito
action plans are in place to mitigat
additional risk register addendums
continually review and manage the ri

on a Corporate Risk Management exercise. A risk management strategy
Trustee Board. The Trustees recognise that any major risks to which the
ed and systems put in place to mitigate those risks. To that end, Shepway
ing and managing its nsk, reviewing the corporate risk register and ensuring

its key risks. This was particularly the case over the past 2 years when
nd assessments were incorporated into the risk assessment process to
ks associated with the pandemic.

Included in external risks is that df the loss of funding. The effects of this have been minimised by the
procedures in place, which have ri)suited in funding being secured from a variety of sources. The Charity
continues to seek to diversify its funding sources. Internal nsks are minimised by the implementation of
procedures for authorisation of all transactions and projects and to ensure consistent quality of delivery of all

operational aspects of the charitable Company. These procedures are periodically reviewed to ensure that they
still meet the needs of the Charity.

g. Data Protection —Statement of i)tternal control

The local Citizens Advice trustee boa
staff, funders and strategic partners ]
data that is held in our case manag
assurance management team existed

sensitive data is maintained to a letr

Regulation and Data Protection Act 2

rd oversee the information security of all personal information of our clients,
hat is processed. The local Citizens Advice hold joint responsibility for client
ement system, with the national Citizens Advice Service. An information
to ensure the confidentiality, integrity and availability of all personal and

el which is compliant with the requirements the General Data Protection
018.
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S EPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

RUSTEES' REPORT (CONTINUED)
R THE YEAR ENDED 31 MARCH 2022

Plans for future periods

Future Developments

Future developments are largely go
Community Advice Needs Analysis i

which we work.

erned by our Annual Reviews of our client and community profiles and our
order to ensure that any developments are relevant to the environment in

Working with others

We will regularly assess opportunitie
funding.

for working in partnership with other organisations, including pursuing )oint

Multi Channel

We continue to work to increase the
services have remained suspended
ensure that those who need them ca
- Increase telephone access through

channels through which ckents can access our service and though drop in

pre-booked face to face appointments have been resumed in order to
access them. We will also continue to work to:
continuing to deliver the Citizens Advice national Advice hne as well as a

local telephone advice service.
~ Extend our on line presence and access through our Facebook page and our website.

Outreach services

meantime, we provide advice by tele)
appointments for people coming frort

Other services I development area)

Other service areas that we will aim to

hone and email to people living in these rurally isolated areas and prioritise
the Marsh area.

look at over the next three years will include:

Our commitment to developing outreach services in the Marsh area continues but this has not been possible to
achieve due to, so far, being unable to secure the necessary funding to support any such initiative. In the

EEET dd

We will proactively monitor and assdsss emerging needs in order to ensure we respond and change to provide
services that are relevant and focus d on the needs of the people of Folkestone and Hythe and the surrounding
areas.

Maintainin and increasin access t our services
We will do this by continuing to priori ise the recruitment and training of volunteers into the service.

Communications
We have worked to increase the qu
legislative and policy changes in ord
we increase our profile in the corn
contacts within the local media.

ality and quantity of our external communications so that we can pubhcise

pr to ensure we increase the number of people that we can reach and that
unity. We now have volunteers supporting this and have developed press

Members' liability

The Members of the Charity guarantee to contribute an amount not exceeding F1 to the assets of the Chanty in

the event of winding up.
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HEPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

RUSTEES' REPORT (CONTINUED)
F R THE YEAR ENDED 31 MARCH 2022

Statement of Trustees' responsibi ities

The Trustees (who are also the dir

preparing the Trustees' report and
Kingdom Accounting Standards (Uni

ctors of the Charity for the purposes of company law) are responsible for
the financial statements in accordance with appkcable law and United

ed Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees
law, the Trustees must not approve
fair view of the state of affairs of the
its income and expenditure, for that

to prepare financial statements for each financial period. Under company
the financial statements unless they are satisfied that they give a true and

harity and of its incoming resources and application of resources, including
eriod. In preparing these financial statements, the Trustees are required to:

select suitable accounting pok
observe the methods and prin

make judgements and accoun
state whether applicable UK

departures disclosed and expl
prepare the financial statemeil
Charity will continue in business.

ies and then apply them consistently;

iples of the Charities SORP (FRS 102);
ing estimates that are reasonable and prudent;
counting Standards (FRS 102) have been followed, subject to any material

Pined in the financial statements;
ts on the going concern basis unless it is inappropriate to presume that the

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the, financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees on 28 July 2022 and signed on their behalf by:

A Pet ie
(Chair of Trustees)
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S EPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

I

F

Independent examiner's report to
Charity' )

DEPENDENT EXAMINER'8 REPORT
R THE YEAR ENDED 31 MARCH 2022

e Trustees of Shepway Citizens Advice Bureau ('the

I report to the charity Trustees on
2022.

y examination of the accounts of the Chanty for the year ended 31 March

Responsibilities and basis of repo

As the Trustees of the Chanty (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accor ance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the acco nts of the Charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent xamination, I report in respect of my examination of the Charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
f 145(5)(b) of the 2011 Act.allowed the Directions gwen by the Chanty Commission under section

Independent examiner's statemen)

Since the Charity's gross income exceeded F250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of the Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. Ii confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or

2. the accounts do not accord wit( those records; or

3. the accounts do not comply wilh the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accoi)nts give a 'true and fair' view which is not a matter considered as part of
an independent examination; o
the accounts have not been pr)
Recommended Practice for ac
accounts in accordance with
Ireland (FRS 102)).

I have no concerns and have con)
attention should be drawn in this rep

e across no other matters in connection with the examination to which
crt in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the
(Accounts and Reports) Regulationa
Trustees those matters I am requir
purpose. To the fullest extent permit(
Charity and the Chanty's Trustees asl

harity's Trustees, as a body, in accordance with Part 4 of the Charities
2008. My work has been undertaken so that I might state to the Charity's

gd to state to them in an independent examiner's report and for no other
ed by law. I do not accept or assume responsibility to anyone other than the
a body, for my work or for this report.

Signed: Dated: 28 July 2022

Roland Parry FCA

Magee Gammon, Chartered Accoun ants, Henwood House, Henwood, Ashford, Kent, TN24 8DH
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EPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

STATEMENT OF FINANCIAL AC
F

IVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
R THE YEAR ENDED 31 MARCH 2022

Income from:

Donations and legacies

Charitable activities

Investments

Note

Unrestricted
funds

2022
f

105

158,918
513

Restricted
funds

2022
F

102,064

Total
funds

2022
f

105

260,982
513

Total
funds
202 1

f

1,036

254, 745
602

Total income 159,536 102,064 261,600 255, 383

Expenditure on:
Charitable activities 6 168,631 83,945 252,576 258, 061

Total expenditure 168,631 83,945 252,576 258, 061

Net (expenditure)/income

Transfers between funds 15
(9,095) 18,119 9„024 (1,678)

(810) 810

Net movement in funds (9,905) 18,929 9„024 (1,678)

Reconciliation of funds:
Total funds brought forward

Net movement in funds

178,912
(9,905)

477

18,929
179,389

9,024

181,067

(1,678)

Total funds carried forward 169,007 19,406 188,413 179,389

The Statement of financial activities ipcludes all gains and losses recognised in the year.

The notes on pages 13 to 27 form p rt of these financial statements.
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EPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)
REGISTERED NUMBER: 05063463

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Note

12 117,293

75,623

2022
6

3,633

106,001
88, 859

2021
5

8,011

Creditors: amounts falling due within

year
ne

13

192,916

(8,136)

194, 860

(23,482)

Net current assets

Total net assets

184,780

188,413

171,378

179,389

Charity funds

Restricted funds

Unrestricted funds

15
15

19,406
169,007

477
178,912

Total funds 188,413

The Charity was entitled to exemptiott from audit under section 477 of the Companies Act 2006.

179,389

The members have not required the company to obtain an audit for the year in question in accordance with

section 476 of Companies Act 2006.

Ponsibilities for complying with the requirements of the Act with respect to
f financial statements.

The financial statements were appro ed and authorised for issue by the Trustees on 28 July 2022 and signed on
their behalf by:

The Trustees acknowledge their res
accounting records and preparation

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

A Petrie
(Chair of Trustees)

N Oakes

The notes on pages 13 to 27 form p rt of these financial statements.
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S EPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

NO
F

ES TO THE FINANCIAL STATEMENTS
R THE YEAR ENDED 31 MARCH 2022

1. General information

Shepway Citizens Advice Bur
number is 05063463 and the
England, CT20 1RH.

au is a private company limited by guarantee. The company registration

egistered office is Units 4-6 Pnnces Gate, George Lane, Folkestone, Kent,

Accounting policies

2.1 Basis of preparation of inancial statements

The financial statements
Accounting and Reportin
preparing their accounts
and Republic of Ireland
applicable in the UK and

have been prepared in accordance with the Charities SQRP (FRS 102)—
by Charities: Statement of Recommended Practice applicable to chanties

in accordance with the Financial Reporting Standard applicable in the UK

(FRS 102) (effective 1 January 2015), the Financial Reporting Standard
epublic of Ireland (FRS 102) and the Companies Act 2006.

Shepway Citizens Advice Bureau meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

2.2 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received apd the amount of income receivable can be measured reliably.

For legacies, entitlement (s taken as the earlier of the date on which either: the company is aware
that probate has been granted, the estate has been flnaksed and notification has been made by the
executor(s) to the Trust ttlat a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can

the company has been notified of the executors intention to make a

I
s have been notified to the company, or the company is aware of the

(te criteria for income recognition have not been met, then the legacy is
set and disclosed if material.

be measured rekably and'
distribution. Where legaci
granting of probate, and t
treated as a contingent aI
Donated services or faciliI
conditions associated with
the usa of the company oI
In accordance with the CI

ies are recognised when the company has control over the item, any
the donated item have been met, the receipt of economic benefit from
the item is probable and that economic benefit can be measured reliably.
arities SQRP (FRS 102), the general volunteer time is not recognised and

income is receivable.

refer to the Trustees' Report for more information about their contribution.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Charity wl)ich is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditurq in the period of receipt.

Income tax recoverable lin relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable In relation to investment income is recognised at the time the investment
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S EPWAY CITIZENS ADVICE BUREAU

(A company limited by guarantee)

NO
F

ES TO THE FINANCIAL STATEMENTS
R THE YEAR ENDED 31 MARCH 2022

Accounting policies (contin

2.3 Expenditure

edI

Expenditure is recognise
to a third party, it is prob
the amount of the obligati
of each activity are mad
involved in undertaking e
to that activity. Shared c
not attributable to a singl
the use of resources. C
charges allocated on the

once there is a legal or constructive obligation to transfer economic benefit
ble that a transfer of economic benefits will be required in settlement and

n can be measured reliably. Expenditure is classified by activity. The costs
up of the total of direct costs and shared costs, including support costs

ch activity. Direct costs attributable to a single activity are allocated directly
sts which contribute to more than one actwity and support costs which are
activity are apportioned between those activities on a basis consistent with

tral staff costs are allocated on the basis of time spent, and depreciation
ortion of the asset's use.

Fundraising costs are tho
of disseminating informat
incurred in connection w'

statutory requirements.

e incurred in seeking voluntary contributions and do not include the costs
n in support of the charitable activities. Governance costs are those
administration of the company and compliance with constitutional and

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in

trading activities that raise funds.

Charitable activities and Governance costs are costs incurred on the company's operations, including
support costs and costs relating to the governance of the company apportioned to charitable
activities.

All expenditure is inclusive of irrecoverable VAT.

2.4 Interest receivable

Interest on funds held oh deposit is included when receivable and the amount can be measured
reliably by the Charity; Ibis is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

2.5 Taxation

The Charity is considerelt to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it mehts the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of tfhargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

2.6 Tangible fixed assets a d depreciation

Tangible fixed assets cos ing 6500 or more are capitalised.

A review for impairment off a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised
Expenditure Account.

n the Statement of Financial Activities incorporating the Income and
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Accounting policies (contin

2.6 Tangible fixed assets a

ed)

d depreciation (continued)

Tangible fixed assets ar
Depreciation is provided
residual value, over their

earned at cost, net of depreciation and any provision for impairment.
t rates calculated to write off the cost of fixed assets, less their estimated
xpected useful lives on the following bases:

Property improvem
Plant and machine

nts —20% straight line basis
- 33% and 20% straight line basis

2.7 Debtors

Trade and other debtors are recogmsed at the settlement amount after any trade discount offered.
Prepayments are valued Qt the amount prepaid net of any trade discounts due.

2.8 Cash at bank and in bar)d

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.9 Liabilities and provisio]s

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that 0 transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised iat the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received asl advanced payments for the goods or services it must provide.

Provisions are measured, at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

2.10 Financial instruments

The Charity only has finqncial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlijment value with the exception of bank loans which are subsequently
measured at amortised cr)st using the effective interest method.

2.11 Operating leases

Rentals paid under operating leases are charged to the statement of financial activities on a straight
line basis over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over t
market rate.

e period until the date the rent is expected to be adjusted to the prevailing
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2. Accounting policies (contin ed)

2.12 Pensions

The Charity operates a d fined contribution pension scheme and the pension charge represents the
amounts payable by the harity to the fund in respect of the year.

2.13 Fund accounting

General funds are unrest icted funds which are available for use at the discretion of the Trustees in

furtherance of the gener I objectwes of the Charity and which have not been designated for other
purposes.

Designated funds compri e unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have brIen raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restncted
fund is set out in the notes to the financial statements.

2.14 Irrecoverable VAT

The Bureau recovers VA( in accordance with an agreed partial exemption method.

Income from donations and legacies

Unrestricted
funds

2022
F

Total
funds

2022
8

Total
funds
2021

Donations 105 105 1,036

Total 2021 1,036 1,036

4. Income from charitable actini ities

Unrestricted
funds

2022
f

Restricted
funds

2022

Total
funds

2022
E

Total
funds
2021

Community Advice & Informatib 158,918 102,064 260,982 254, 745

Total 2021 138,622 116,123 254, 745
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5. Investment income

Unrestricted
funds

2022
F.

Total
funds

2022
6

Total
funds
2021

f

Deposit account interest 513 513 602

Total 2021 602 602

6. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds

2022

Restricted
funds

2022
F.

Total
funds

2022

Total
funds
2021

F

Charitable Activities

Expenditure on generating vol ntary income

166,389 83,945

2,242

250,334
2,242

255, 756

2, 305

Total 2022 168,631 83,945 252,576 258,061

Total 2021 144,674 113,387 258, 061

Summary by expenditure ty

Staff costs Depreciation Other costs
2022 2022 2022

6 F F

Total
funds

2022
F

Total
funds
2027

Charitable Activities

Expenditure on generating
voluntary income

190,839 4,378 55, 117

2,242

250,334

2,242

255, 756

2, 305

Total 2022 193,081 4,378 55,117 252,576 258, 061

Total 2021 200, 521 4, 365 53, 175 258, 061
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7. Analysis of expenditure by a

ES TO THE FINANCIAL STATEMENTS
R THE YEAR ENDED 31 MARCH 2022

tivities

Activities
undertaken

directly
2022

F

Total
funds

2022

Total
funds
2021

5

Charitable Activities

Expenditure on generating vol ntary income

250,334

2,242

250,334 255, 756

2,242 2, 305

Total 2022 252, 576 252,576 258, 061

Total 2021 258,061 258, 061

Analysis of direct costs

Charitable
Activities

2022
6

Voluntary
Income

2022
6

Total
funds

2022
f

Total
funds
2021

5

Staff costs

Depreciation

Community Advice & Informati n

Governance costs

189,240

4,378

53,267

3,449

2.242 191,482

4,378

53,267

3,449

198,837
4, 365

51,225

3, 634

Total 2022 250,334 2,242 252,576 258, 061

Total 2021 255, 756 2,305 258, 061

8. Independent examiner's remuneration

The independent examiner's remuneration amounts to an independent examiner fee of 61,950 (2021
51,950).
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9. Staff costs

Wages and salaries

Social security costs

Other pension costs

2022
6

180,690

9,720

2,671

2021
8

187,398
10, 159

2, 964

193,081 200, 521

The average number of perso s employed by the Charity during the year was as follows.

Charitable activities

2022
No.

2021
No.

The average headcount expressed as full-time equivalents was:

Charitable activities

2022
No.

2021
No.

No employee received remuneration amounting to more than 660,000 in either year.

10. Trustees' remuneration and txpenses

During the year, no Trustees rtceived any remuneration or other benefits (2021 - fNIL)

During the year ended 31 Marqh 2022, no Trustee expenses have been incurred (2021 - ANIL).
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11. Tangible fixed assets

Property
Improvements

f

Plant and
machinery Total

6 f

Cost or valuation

At 1 April 2021

At 31 March 2022

34,009 84,241 118,250

34,009 84,241 118,250

Depreciation

At 1 April 2021

Charge for the year

34,009 76,230 110,239

4,378 4,378

At 31 March 2022 34,009 80,608 114,617

Net book value

At 31 March 2022 3,633 3,633

At 31 March 2021 8, 011 8, 011

12. Debtors

Due within one year

Prepayments and accrued incrfme

2022
F

117,293

2021

106,001
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13. Creditors: Amounts falling d e within one year

2022 2021
f f

Other taxation and social secu ity

Other creditors

Accruals and deferred income

4,986

1,300

1,850

5, 770

16,511
1,201

8,136 23,482

14. Financial instruments

2022
F

2021
f

Financial assets
Financial assets measured at fair value through income and expenditure 75,623 88, 859

Financial assets measured at fair value through income and expenditure comprise cash and bank
balances.
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15. Statement of funds

Statement of funds - current year

Balance at 1
April 2021

Unrestricted funds

Designated funds

Transfers
Income Expenditure in/out

f F

Balance at
31 March

2022
E

Designated Property
Maintenance Fund

Designated Legal Services
Fund

23,328

82,099

(3,901)

91,118 (99,952)

19,427

73,265

105,427 91,118 (103,853) 92,692

General funds

General Funds 73„485 68,418 (64,778) (810) 76,315

Total Unrestricted funds 178,912 159,536 (168,631) (810) 169,007

Restricted funds

Community Justice Fund

Folkestone 8 Hythe DC Covid
Support

Help to Claim

Money Matters

42,000 (27,594)

5,000
477 42,350 (43,668) 841

12,714 (12,683) (31)

14,406

5,000

477 102,064 (83,945) 810 19,406

Total of funds 179,389 261,600 (252,576) 188,4'I 3
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15. Statement of funds Icontinu

Statement of funds - prior y

Unrestricted funds

Designated funds

Designated Property
Maintenance Fund

d)

ar

Balance at
1 April 2020

E

27, 170

Income Expenditure
E E

(3,842)

Transfers
in/out

Balance at
31 March

202 7

23,328
Designated Legal Services
Fund 84, 179 70, 821 (72,901) 82,099

111,349 70, 821 (76, 743) 705,427

General funds

General Funds 65, 931 69,438 (67,930) 6,046 73,485

Total Unrestricted funds
i

177,280 140.259 (144.673) 6, 046 178,912

Restricted funds

MASDAP

RDHCT

Help to Claim

Money Matters

Rotary Club —Money Matters

Community Justice

Folkestone & Hythe Distnct
Council - Winter grant

Citizens Advice - Laptop grant
~

2, 833
954

15, 134

43, 268
2, 771

12.300
38,000

3,000

1,650

(15,134)

(2, 833)
(42.689)

(71.731)

(38,000)

(3.000)

(1,056)

(2, 777)
(569)

(1,650)

477

3, 787 116,123 (713,387) (6,046) 477

Total of funds 181,067 256, 382 (258, 060) 179,389
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16. Summary of funds

Summary of funds - current ear

Balance at 1
April 2021

E
Income Expenditure

E E

Transfers
in/out

E

Balance at
31 March

2022

Designated funds

General funds

Restricted funds

105,427

73,485
477

91,118 (103,853)
68,418 (64,778)

102,064 (83,945)
(810)
810

92,692

76,315
19,406

179,389 261,600 (252,576) 188,413

Summary of funds - prior year

Balance at
1 April 2020

f
Income

E
Expenditure

E

Transfers
info ul

E

Balance at
31 March

2021
E

Designated funds

General funds

Restricted funds

117,349 70, 821

65, 931 69,438

3, 787 116,f23

(76, 743)

(67.930)
(113.387)

6, 046
(6.046)

105,427

73,485
477

181,067 256,382 (258.060) 179,389

17. Analysis of net assets betw

Analysis of net assets betw

Tangible fixed assets
Current assets
Creditors due within one year

en funds

en funds - current year

Unrestricted
funds

2022
F

3,633
173,510

(8,136)

Restricted
funds

2022
F

19,406

Total
funds

2022
F

3,633
192,916

(8,136)

Total 169,007 19,406 188,413
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17. Analysis of net assets betw

Analysis of net assets betw

Tangible fixed assets
Current assets
Creditors due within one year

ES TO THE FINANCIAL STATEMENTS
R THE YEAR ENDED 31 MARCH 2022

n funds (continued)

n funds - prior year

Unrestncted
funds
2021

5

7, 534

194,860

(23,482)

Restricted
funds
2027

5

477

Total
funds
2021

F

8,011
194,860

(23,482)

Total 178,912 477 179,389

18. Pension commitments

The group operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the group in an independently administered fund. The pension cost charge represents
contributions payable by the group to the fund and amounted to F2,671 (2021: 62,967). Contributions
totalling 6Nil (2021: FNil) were payable to the fund at the balance sheet date and are included in creditors.

19. Operating lease commitments

At 31 March 2022 the Charity, had commitments
cancellable operating leases a' follows

to make future minimum lease payments under non-

Not later than 1 year

Later than 1 year and not later ithan 5 years

Later than 5 years

2022
F

13,913
49,853

2021
F

'/3, 913
55, 650

8, 115

63,766 77, 678
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20. Related party transactions

Shepway Citizens Advice Bure
('Citizens Advice' ).

u is a member of the National Association of Citizens Advice Bureaux

2022
6

2021

Professional services, includin

Publications

Insurance

membership fees 2,936
575

1,100

2, 689

605

1, 100

4,611 4, 394

21. Controlling party

The Trustees are the ultimate controlling parties.

22. Purposes of designated funds

Pro ert Maintenance Fund
Designated by the Trustees lbr the purposes of major maintenance and refurbishment of the charity
premises which is not provide) for through core funding.

~LI d i F d

Designated by the Trustees for the purpose of covering contingencies including inflation increases e.g.
pay awards not funded by the Il.egal Aid Agency.
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23. Purposes of restricted fund

~tt I t Cl

The grant is funding a multi-ch
for them. The service will op
through the pathway develop
general overheads to enable t

nnel service to enable our clients to access support in the way that is right
rate a no wrong door policy so that people are able to access support

d by the Citizens Advice. The grant will help to fund employees costs and
is to be achieved.

~tt tt tt
This is a restricted project orig
to the Folkestone Rainbow
agreement is for funding to b
part time Money Adviser.

nally funded by the Folkestone Rotary Club, which handed over the project
entre to fund and administer in the latter part of 2021. The partnership
91,073 per month to provide Money Advice Services via employment of a

C~it J
The Community Justice Fund is a joint initiative between a range of providers and funders to support
specialist advice prowders co e with the impact of Covid-19 and promote longer term sustainability. The
fund recognised that specialistl advice providers, including those funded by the Legal Aid Agency, needed
support to be able to continue to deliver services, for example, due to the cessation of Court Duty
schemes and possessions aCtions by landlords. The grant provided income to support salades and
running costs to mitigate issues with income generation and cashf low during the pandemic. We applied to
this fund and were fortunate tu be awarded a grant of FA2, 000 to support our specialist Legal Aid Agency
funded Housing Project.

Folkestone and H he District council —Covid Recove Su ort rant F5 000
The grant has been made to contribute to recruiting, training and supporting volunteers to advise and
assist famihes and individuals facing hardship and to enable a Training Supervisor to continue to deliver
training to ensure volunteers a~e suitably trained.

Page 27



SH

(

DETAILE
FOR

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Investment income
Deposit account interest

PWAY CITIZENS ADVICE BUREAU

Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
THE YEAR ENDED 31 MARCH 2022

2022

105

513

2021

1,036

602

Charitable activities
Folkestone and Hythe Distnct Coun~
Folkestone and Hythe Distnct Coun~
Folkestone and Hythe Distnct Coun
Legal Aid Agency
Help to Claim
Help to Claim —Ashford
MASDAP
Money Matters
Community Justice Fund
Citizens Advice Laptop Grant

il Winter Grant
il Covid Support

67,800

5,000
91,118
42,350

12,714
42,000

67, 800
3,000

70, 821
43,268

2, 771
15, 134
12,300
38,000

1, 650

Total incoming resources

EXPENDITURE

260,982 254, 744

261,600 256, 382

Raising donations and legacies
Wages
Social security
Pensions

2,077
112

31

2, 153
117
34

nance

Charitable activities
Wages
Somal security
Pensions
Rent, rates and insurance
Light and heat
Telephone
Postage and stationery
Sundries
Training
Travel
Cleaning, repairs and mainte
Computer and equipment
Publications
Legal fees
Depreciation of fixed assets

2,220

177,096
9,526
2,618

20,562
4,504
6,396
4,791
2,076

370
1,136
2,670
4,913

767
5,082
4,378

2,304

183,668
9,957
2, 908

20, 640
4, 495
6,536
3,886
4,484

334
237

2, 161
4, 660

528
3,263
4, 365

246,885 252, 122

SupportCosts
Governance Costs
Wages
Social secunty
Pensions
Independent examiner's remuneratio

1,517
82
22

1,850

3,471

1,574
85
25

1,950

3,634

Total resources expended

Net income

252,576

9,024

258,060

(1,678)

This page does not form part of the statutory financial statements
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