


































Notes Income Expenditure Net  £ Income Expenditure Net  £
1 Bereavement Support 758.40          (9.98)             748.42          996.80          -                996.80          
2 Chenda Lessons 4,614.00       (3,180.00)      1,434.00       3,592.00       (2,921.47)      670.53          
3 Covid19 (FoodBank) -                -                -                6,180.00       (10,762.36)    (4,582.36)      
4 Dance Classes 6,053.00       (5,585.89)      467.11          3,072.00       (1,911.08)      1,160.92       
5 Elders Services 6,697.46       (10,216.48)    (3,519.02)      3,363.00       (9,934.15)      (6,571.15)      
6 Equipment Hire 1,015.00       -                1,015.00       435.00          -                435.00          
7 Festive Sangaman 1,983.52       (1,066.72)      916.80          5,463.41       (5,568.34)      (104.93)         

8 Grand Events - Fundraisers 16 5,659.20       -                5,659.20       8,839.00       -                8,839.00       
9 IWD 795.30          (575.39)         219.91          468.00          (409.77)         58.23            
10 Janani -                (189.77)         (189.77)         -                (107.61)         (107.61)         
11 Kalaripayattu 1,281.00       (910.70)         370.30          -                -                
12 Kattankaapi Kavitha 1,443.50       (2,564.64)      (1,121.14)      -                -                

13 Kerala House Events 21 9,394.69       (8,663.95)      730.74          990.00          (13,655.86)    (12,665.86)    
14 Keyboard Lessons 902.00          (612.00)         290.00          904.00          (791.42)         112.58          
15 Keralolsav 2,338.49       (1,880.07)      458.42          -                (25.00)           (25.00)           
16 Malayalam Classes -                -                -                -                (44.89)           (44.89)           
17 Music Performance 271.00          -                271.00          560.00          (200.00)         360.00          
18 Music Classes 430.00          (294.00)         136.00          664.00          (446.00)         218.00          
19 Onam 35,899.03     (32,548.10)    3,350.93       11,491.94     (12,176.37)    (684.43)         

20 Project Grants 18 6,694.22       (6,694.22)      -                8,231.47       (8,231.47)      -                
21 Sunday Club 537.36          (2,027.71)      (1,490.35)      -                -                -                
22 Womens Forum 886.26          (733.00)         153.26          354.90          (290.00)         64.90            

Total Activities 87,653.43         (77,752.62)       9,900.81           55,605.52         (67,475.79)       (11,870.27)       

Other Income
23 Charity Fund Inc 590.40          -                590.40          1,660.86       -                1,660.86       
24 Donation - Miscellaneous 1,801.14       -                1,801.14       1,832.01       -                1,832.01       

25 Grant Inc 20 8,812.00       -                8,812.00       30,559.46     -                30,559.46     
26 GiftAid Inc 12,029.98     -                12,029.98     8,372.66       -                8,372.66       
27 Kerala House Donation 8,832.15       -                8,832.15       6,812.50       -                6,812.50       
28 Miscellaneous - Inc 29.00            -                29.00            -                -                -                
29 Membership - Inc 6,749.13       -                6,749.13       5,081.27       -                5,081.27       

Total Other Income 38,843.80         -                     38,843.80         54,318.76         -                     54,318.76         

Expenditure
30 Accountany & Audit -                (700.00)         (700.00)         -                (700.00)         (700.00)         

31 Bad Debts Written off 6 -                (499.00)         (499.00)         -                (44.00)           (44.00)           

32 Depreciation 19 -                (2,918.24)      (2,918.24)      -                (3,887.87)      (3,887.87)      

33 General Expense 10 -                (664.85)         (664.85)         -                (802.56)         (802.56)         

34 Insurance -                (960.17)         (960.17)         -                (856.98)         (856.98)         

35 IT & Software -                (278.64)         (278.64)         -                (373.97)         (373.97)         

36 KH Maintenance -                (2,859.72)      (2,859.72)      -                (4,788.14)      (4,788.14)      

37 London Borough of Newham (LBN) 5 -                (691.47)         (691.47)         -                (697.63)         (697.63)         
38 Low Value Equipments -                (328.74)         (328.74)         -                -                
39 Phone & Internet -                (1,029.51)      (1,029.51)      -                (1,000.28)      (1,000.28)      
40 Payment Systems -                (134.55)         (134.55)         -                (17.17)           (17.17)           
41 TV License -                (169.50)         (169.50)         -                (159.00)         (159.00)         

42 Utility Bills 4 -                (4,415.71)      (4,415.71)      -                (4,414.76)      (4,414.76)      
43 Volunteers -                (488.66)         (488.66)         -                (180.49)         (180.49)         
44 Website -                (799.80)         (799.80)         -                (756.72)         (756.72)         

Total Expenditure -                     (16,938.56)       (16,938.56)       -                     (18,679.57)       (18,679.57)       

Net Surplus/(Deficit) for the year 126,497.23   (94,691.18)    31,806.05     109,924.28   (86,155.36)    23,768.92     

Designated Funds (movements for the year)
(movements for the year)

45 Charity Fund 11 500.00          -                500.00          2,000.00       (2,430.86)      (430.86)         

46 Elder Services Fund 12 2,000.00       -                2,000.00       1,000.00       -                1,000.00       

47 General Reserves 17 -                (29,500.00)    (29,500.00)    -                (21,000.00)    (21,000.00)    

48 Kerala House Fund 13 11,000.00     -                11,000.00     4,000.00       -                4,000.00       

49 Kerala Outreach Fund 14 6,000.00       (6,694.22)      (694.22)         9,000.00       (5,800.61)      3,199.39       

50 Mobility Fund 15 10,000.00     -                10,000.00     5,000.00       -                5,000.00       

Total Designated Funds 29,500.00     (36,194.22)    (6,694.22)      21,000.00     (29,231.47)    (8,231.47)      

Net Movement in funds 155,997.23   (130,885.40)  25,111.83     130,924.28   (115,386.83)  15,537.45     
Total Funds/reserves brought forward 407,718.15   392,180.70   

Total Unrestricted Funds and Reserves carried forward 432,829.98   407,718.15   

Surplus/(Deficit) from activities

MALAYALEE ASSOCIATION OF THE UK
Kerala House, 671 Romford road, Manor Park, London E12 5AD

Company registration No.4934084, Charity Registration No.1102653
INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2024

Year ended 31 December 2024 Year ended 31 December 2023



2024 2023

FIXED ASSETS Notes £ £

Building 317,510.00     317,510.00   

Others - Net Value 18,981.59       11,280.24     

336,491.59     328,790.24   

CURRENT  ASSETS

Debtors 7 2,959.15         3,216.00       

Prepayments 8 (316.00)          (1,072.00)      

Cash in hand 572.49            816.49          

Bank Accounts 101,046.42     80,112.05     

104,262.06     83,072.54     

LESS  CURRENT  LIABILITIES

Creditors -  Various (4,156.00)       (3,391.63)      

Accruals 9 (3,767.67)       (753.00)         

(7,923.67)       (4,144.63)      

NET ASSETS 432,829.98     407,718.15   

FINANCED BY:

Restricted Funds / Designated Funds

Charity Fund 11 7,847.48         7,347.48       

Elders Services Fund 12 3,920.00         1,920.00       

Kerala House Fund 13 40,586.66       29,586.66     

Kerala Outreach Fund 14 4,157.11         4,851.33       

Mobility Fund 15 24,500.00       14,500.00     

Unrestricted Funds

Building Revaluation Reserve 236,546.00     236,546.00   

General Reserves 17 83,466.68       89,197.76     

Surplus/(deficit) from income & expenditure 31,806.05       23,768.92     

432,829.98     407,718.15   

Difference -                

(iii) These accounts have been prepared in accordance with the provisions applicable to companies 
subject to the small companies' regime

Approved by the Board of Directors on 16th March 2024 and signed on their behalf by:

Mr Sreejith Sreedharan                             Nishar VP                                                       Aloysius Mathew
Chair Person                                      Company Secretary                                         Finance Director 

MALAYALEE ASSOCIATION OF THE UK

Charity Registration No.1102653           Company registration No.4934084

BALANCE  SHEET  AS  AT 31 DECEMBER 2024

For the year ending 31 December 2024, the company was entitled to exemption from audit under section 
477 of the Companies Act 2006 relating to small companies.

(i) The members have not required the company to obtain an audit of its accounts for the year in question 
in accordance with section 476.

(ii) The directors acknowledge their responsibilities for complying with the requirements of the Act with 
respect to accounting records and the preparation of accounts.



1

2 Fund accounting

3

4 Utility Bills 2024 2023
Electricity (3,242.70)   (3,127.13)      
Gas (1,148.01)   (1,247.63)      
Water (25.00)        (40.00)           
Total (4,415.71)   (4,414.76)      

5 London Borough of Newham (LBN) expenses are made up of: 2024 2023
Premises License (180)           (180)              
Council Tax (511.47)      (517.63)         

(691.47)      (697.63)         

6 Bad Debts Write Off 2024 2023
Chenda Group Lessons 44.00            
Keyboard Lessons (225.00)      
Violin Lessons (209.00)      
FS (45.00)        
Performances (20.00)        
Total (499.00)      44.00            

7 Debtors 2024 2023
Chenda Lessons 92.00          216.00          
Dance Lessons 734.00        480.00          
Kalarippayattu Lessons 381.00        
Keyboard Lessons 96.00            
Music Lessons 64.00            
Perfomances 215.00        
Sponsorships 1,537.15     2,500.00       
Hire Booking (140.00)         
Total 2,959.15     3,216.00       

8 Prepayments 2024
FS25 Venue Hire 240.00        
IWD25 Venue Hire 800.00        
KH Hire deposits (1,160.00)   
Student Fees (196.00)      
Total (316.00)      

Directors' Expenses - No expenses were paid to any of the directors during the year, except to reimburse them for 
purchases made on behalf of the the company.

MALAYALEE ASSOCIATION OF THE UK
NOTES TO THE ACCOUNTS 2024

The financial statements have been prepared on the accruals basis in accordance with the 2008 Regulations and the 
SORP, under the historical cost convention, as modified by the inclusion of fixed asset investments at market value.

• Unrestricted funds (General fund) are available for use at the discretion of the directors in furtherance of the general 
objectives of the charity. Unrestricted funds include a revaluation reserve representing the restatement of investment 
assets at market values.

• Designated funds are unrestricted funds that have been earmarked for a particular purpose by the trustees. The notes to 
the accounts should explain the purpose of designated funds.

• Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of an 
appeal.



9 Accruals 2024
Accountancy 700.00        
Ponnonam24 300.00        
FS24 940.97        
KH Hire deposits 1,545.00     
Dance Lessons (131.00)      
Chenda Lessons (126.00)      
Kalarippayattu Lessons 588.70        
Sunday Club (200.00)      
Lunch Club (250.00)      
Total 3,367.67     -                

10 General expenses mainly consist of the following:
44.18            

156.63          
357.00          
107.04          

664.85          

11

12

13

14

15

16 Grand Events - FundRaisers 2024 2023
KOF-House Building Appeal 900.00        8,839.00       
KOF-House Disaster Appeal 4,759.20     
Total 5,659.20     8,839.00       

17 General Reserves Movements 2024 2023

Opening Balance 5,885.61     26,885.61     

Capital Exp
Kerala House Fund (11,000.00) (4,000.00)      
Elder Services Fund (2,000.00)   (1,000.00)      
Kerala OutReach Fund (6,000.00)   (9,000.00)      
Charity Fund (500.00)      (2,000.00)      
MAUK Mobility Fund (10,000.00) (5,000.00)      
Total (23,614.39) 5,885.61       

Elder Services Fund -The funds secured for Elders Services projects are restricted and will be only used for future Elder 
services activities. In 2024, the board decided the board decided to setaside additional £2000 for this purpose.

Kerala House Fund -  MAUK directors wish to setaside funds periodically from the surpluses, to fund major repairs, 
maintenance, renovation of Kerala House (KH). In 2024, the board decided to setaside additional £11000 to this fund.

Kerala OutReach Fund - MAUK directors setaside funds periodically from the surpluses generated from fundraising 
projects. The designated fund will only be used for Kerala Outreach charity activities. At yearend, the board decided to 
setaside additional £6000 for this fund. The releases from this fund is shown in Project Grants activity in 2024.

Mobility Fund -Program includes purchase and operation of MiniBus/vehicles for the Elderly community users. In 
2024,  considering the need the board decided to setaside additional amont of £10000 to this fund.

Regulatory Related cost

AGM & Refreshments
Digital Marketing

Printing, Stationary & Book Club

Total

Charity Fund - The surpluses generated from charity fundraising projects are transferred to this restricted fund and will 
be only used for charitable activities. In 2024, the board decided to setaside additional £500 for this purpose.The releases 
from this fund is shown in Project Grants activity.



18 Project Grants 2024 2023
KOF Project 7 Trivandrum (completed) 5,734.22     3,887.86       
KOF Project 8 Trivandrum (completed) 960.00        1,912.75       
Charity Fund Projects 24-27 (completed) 2,430.86       
Total 6,694.22     8,231.47       

19 Depreciation and Net Value of Assets, other than Building
Net cost as at 
01 Jan 2024

Additions 
2024

Cost as at 31 
Dec 2024

Depreciation
Net Bal as at 
31 Dec 2024

Furniture & Fittings 10,359.86   4,358.61     14,718.47     (2,415.64) 12,302.83   
Office Equipments 448.38        -             448.38          (276.78)    171.60        
Event Equipments 472.00        1,509.51     1,981.51       (225.82)    1,755.69     
Assets Under Construction -             4,751.47     4,751.47       4,751.47     
Total 11,280.24   10,619.59   21,899.83     (2,918.24) 18,981.59   

20 Grants Income 2024
ESC Lottery Fund 8,812.00     
Total 8,812.00     

21 Kerala House Events Expenditure Income Net  £ Notes
Theyyam Project (5,941.77)   8,678.21     2,736.44       
External Cultural Performances 716.48        716.48          
50th Year Logo Event (1,232.84)   (1,232.84)      MAUK Funded
HCI Foundation Day (529.30)      (529.30)         MAUK Funded
IID Event (936.63)      (936.63)         MAUK Funded
Mothers Day (23.41)        (23.41)           MAUK Funded
Total (8,663.95)   9,394.69     730.74          

22 Honorary Audit completed by
HARIDAS BHASKARAN

Final Accounts signed off by
MAATMANN ACCOUNTANTS, HARLOW
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IntroducƟon & Audit Scope 

This honorary audit was undertaken to review the financial acƟviƟes of MA UK 
for the year ended 31 December 2024. Based on the limited scope of the audit 
and the sample records examined, no material issues have been idenƟfied. 
Financial records appear to be maintained in an orderly and consistent manner. 
TesƟng was performed on selected samples, and no significant discrepancies or 
irregulariƟes were noted. 

This report is intended solely for the internal use of MA UK—its management, 
execuƟves, and members. It is not for public distribuƟon or reliance by external 
parƟes. However, it may be reviewed by MA UK’s registered accountant and, if 
deemed appropriate, countersigned for internal governance. 

It is important to note that the responsibility for the preparaƟon and fair 
presentaƟon of the financial statements lies enƟrely with the management and 
Directors of MA UK. This includes the design, implementaƟon, and 
maintenance of internal controls to ensure accuracy and transparency. 

 

I. FINANCIAL OPERATIONS OVERVIEW 

Income & Expense Tracking 



 Class AcƟviƟes (Chenda & Dance): Revenue and expenses were 
recorded on an accrual basis. Delays in student payments created a lag in 
compensaƟng teachers. Expenses, parƟcularly hall rent at LiƩle Ilford 
School, significantly reduced income for Dance Classes. 

 Community Programs (Elders, Sunday Club, Events): Volunteer 
reimbursements and event costs were supported by a mix of grants and 
internal income. PayPal and card transacƟons were difficult to verify 
independently due to bulk payments, though breakdowns were provided 
upon request. 

 Event AcƟviƟes (Kerala House, Onam, Keralolsav): Certain high-value 
expenses lacked formal documentaƟon—for example, £500 for sound 
hire. Freelancer payments oŌen lacked formal invoicing, requiring 
improved audit trails. 

 Grants: £8,812 was received from Sport England for Sunday Club and 
similar iniƟaƟves. 

Updated Governance and OperaƟonal Notes (from meeƟng with Aloshy, 
Sreekumar & Sreejith dated 4th Jun 2025) 

 AutomaƟon & Financial Processing: All income and expenses made via 
Bank, PayPal, and Debit Cards are automaƟcally uploaded into FreeAgent 
and appropriately allocated by the CFO. 

 Board Oversight: All major expenses are collecƟvely discussed and 
approved by the Board of Directors—not by individuals. Monthly 
financial reports, including income and expenditure summaries, are 
presented by the CFO to the Board for approval. 

 Audit RecommendaƟons: The Auditor should be invited to witness this 
monthly presentaƟon process at least once before year-end 2025. 

 Project Control: Each event is managed by a specific commiƩee 
appointed by the Board. The Auditor assumed these commiƩee leads 
present their project reports, budgets, and final cost summaries to the 
Board. It is recommended that the Auditor witness at least one major 
event presentaƟon during 2025. 

RecommendaƟons 

 Implement Ɵmely volunteer reimbursement process. 



 Maintain visa/passport documentaƟon for volunteers receiving regular 
reimbursements for transparency and reporƟng purposes. 

 Collect class fees in advance where possible. 

 Simplify and clarify the pricing structure for classes. 

 Strengthen invoice documentaƟon, especially for event-related and 
volunteer payments. 

 

II. BALANCE SHEET OVERVIEW 

1. Fixed Assets 

 Recorded Assets: 

o £4,751.47 – Speaker system and Kerala House facade work. 

o £4,358.61 – Furniture & fiƫngs. 

o £1,509.51 – Event equipment. 

 Asset Management: Asset registers are maintained by a team of 
volunteer directors. The Auditor is to be granted access to these registers 
and a physical inspecƟon is recommended before year-end 2025. 

2. Debtors 

 System LimitaƟon: FreeAgent’s aged debtor reports included 2025 data 
due to a reporƟng glitch. This was mainly due to the report being run 
aŌer year end, explained CFO 

 Invoicing: Invoices are oŌen generated aŌer month-end and teacher pay 
is linked to fee collecƟon. 

 Audit Conclusion: No major concerns, though monthly advance 
collecƟon may aid cash flow management. 

3. Cash Holdings 

 Year-End Balance: £572.49 held physically by the CFO in peƩy cash form. 

 RecommendaƟon: Perform regular cash counts and year-end 
reconciliaƟon, though no discrepancies were noted during audit. 

4. Accruals 



 Reported Accruals: 

o Sangamam: £940.97 

o Kerala House Hire Deposits: £1,545.00 

 RecommendaƟon: All accruals should be clearly documented and 
reconciled. 

 

III. KEY AUDIT OBSERVATIONS & RECOMMENDATIONS 

Internal Control ObservaƟons 

 Course fee structures are complex but were explained by the CFO and 
are noted here for transparency. 

RecommendaƟons 

1. Interest-Earning Accounts: Maintain ~£20,000 in the current account 
and move surplus funds into an easy-access interest-bearing deposit 
account. OpƟons such as Charity Bank may offer compeƟƟve interest 
rates (~3%). This should be reviewed further by the finance team. 

2. DocumentaƟon: Require formal receipts or invoices for all transacƟons 
and expenses. 

3. Fee Management: Encourage simplified fee structures and advance 
payments to improve financial planning. 

4. Asset Register: Maintain and regularly audit the fixed asset register. 
Physical verificaƟon is recommended in 2025. 

5. Management ReporƟng: Share uƟlisaƟon reports for grant funding with 
both stakeholders and auditors. 

6. Volunteer Reimbursement Process: 

o Explore faster reimbursement methods, such as mobile 
submission of expenses at the point of purchase. 

o Appoint an assistant CFO with limited approval authority to 
expedite smaller claims. 

o ConƟnue using digital submissions backed by proper 
documentaƟon. 



 

Conclusion 

Overall, the honorary audit did not idenƟfy any material weaknesses in MA 
UK’s financial operaƟons. However, a number of enhancements to governance, 
documentaƟon, and internal controls are recommended to support growth and 
improve future compliance readiness. The auditor looks forward to engaging 
further with MA UK during 2025 to observe board reviews and event oversight 
processes as part of the conƟnued audit process. 

Report Prepared and Presented By Haridas Bhaskaran  
for the MA UK Members and Board of Directors 

Dated: 5th June 2025 

 


