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TRIISTEF:,S' ANNIIAI, REPoRT

The Tlustees (rvho also act as directors lbl Companies Act prLlposes) hare p leasure in plesenting their repoft and
linancial statements for the veal ended 31 Nlarch 2025.

The Tmslees believc that the financial statements comply u'ith cunent statutory requirements, dre Chariq, s

goveming document and the Saatement of Recommended Practice.

R[,FEREl\.CE AND ADNIINISTRATIVE DETAILS

Name of Charity: Hollingdean Developnent Trust

Charity Numlrer: 110?541

Companl- Number: 048l I I 52

Registered and Principal Address: Hollingdean Communit), Cerltre
Thompson Road
Brighton
BN] 7BH

Trustees: Olivia Canham
Christine Simpson
Catherine Geurrier
Robert Lane
Sandra Meredith

Bankers: HSBC

Independent Examiner: I)aren [:lard ing
17 Ditchling Crescent
Brighton. East Susse)i

BN] sGD

Solicitors: Griffith Smith Farrirrgton Webb
,+7 Old Steine
Brighton
BNl 1NW
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TRUSTEES' ANNUAL REPORT - continued

STRUCTURE, GOVERNANCE AND MANAGEMENT

The govcmin g document is the Memorandum and Articles of the Association dated 25 June 2003 as amcnded by
rvritten resolution s d ated 28 January 200,1and 9 March 2005. Under the Artic les, Elected Trustees are elected at dre

Annual General Meeting to scn e a nraximum of 4 years. Appointcd Trustees sirall retire at each Annual Gencnl
Mccting.

ORGANISATIONAL STRUCTURE

The Trustees have control of the Charity and its property and affahs. The Board of Trustees meets on a montl y
basis to receive report on the finmcial situation and other matters relating to the work ofthe Trust. There are no sub-

committees. A11 cheques require the signature of two Trustees.

The Trust's work covers a very limited geographical areaand electedTrustees must live within the area of benefiL

Current Trustees have been recruited onthe basisoftheir interest in the work ofthe Trust. The board had have co-

opted, or appointed Trustees who live outside the area they were co-opted to fill gaps in the Board's skill base.

RISKS

PUBLIC BENEI.'IT

ln shaping our oltjectives and planning our activities for the yea[, the Tl uslces have given considemtion to the ciuties

set oLtt it't Section 4 ol the Charities Act 2006 to have due regald to public benefit. ln particular. the Trustees have

considered hou,the planned activiiies will contribute to the overall aims and objectives that they have set.

The Trustees belic\.e rhat the follou,'ing pamgraphs, spccifically those on 'Objectives and Activities' and 'Sign ificalt
Changes during the Year', telate in detail the benelit that the Charity provides to the public.

OBJECTIVES AND ACTIVITIES

The objectives ol tlre Chariry u,hich arc 10 be caffied oLrt in Hollingdean and neig:hbouring comnruttities are:

a) To relieve povety in such rvays as the Trustees nray decidc:

b) To promote or provide education (including vocational training);

c) 'lb pror,ide or promole the pror.ision ol lacilities for recr-eation and other leisurc-time occupation in dle

intcrcsts ol social u'elfarc:

d) To provide or assist in the provision of public health sct-r'iccs and childcarc:

2

Hollingdean Development Trust was incorporated as a company limited by guarantee (registered number 0481 I 152)

on 25 June 2003. It received charitable status on 8 March 2004 (registered charity number I102541).

Th e Trustees have examined th e principal areas oflh e Chadty's operations an d c onsidered th e mqio r ris ks fac ed in
each ol these areas.



TRUSTEES, ANNUAL REPORT - continued

e) Io deveiop the capacity and skills olthe mernbers ofthe comrnunity ir such a way that they are betterable
to identrl1,, and help meet. thcir needs and ro pafticipate mc,r-e t'ully in society:-

f) To establish and maintiiin commurriry centres in fuftherance of these oblects:

g) Such othcr charitabie purposes as firay from time to time be decided by thc Trustees subject to the prior
consent of the Charitv Contmissioners for England and \\Iales.

AINIS

Thc Hollinsdean Developtnent Trust aims to becoLle a sustainable Development Trust run b)' and lor local residcnts.
It aims to suppoft the continu ing regeneration o1'Hollingdean through its management of Conrmunitl. assets. the
pror ision oi local sen,ices and the creation of neu, responses to communitv needs.

ACHIEVENIENTS AND PERFORIIANCE

FINANCIAL REVIEW

I am a longterm rcsidcnt of Hollingdean and u.as a local councillor for many years. so our communrty is rery
inrportant to me. I havc been involvcd in the Trust since it rvas sct up nearly 21 years ago. We are a rcgistered
cl.tari6. and our aitrrs are to provide a focus f'or the cornrnrurily ofHollingdean. To nrain tain ald run a Conrmpnitv
Centrc.
To promote the provision of recreation and leisure.
To encourage opportunities Ibr local people for education and obtaining skilis.
To prorlrole public health and help relieve por,eny.

We host and support a wide variety of activities and projccts in Hollingderur and wort closely and participate $,irh
other organisations across the citl such as the City Council and the Trust lbr Del eloping Con:munities" who act as
emplo,r'ers lor ou great communit), development u,or kels. Our suppolt can be in the form of reduced room hire
rates fbr communitv projects. in sonre cases. fiee space 1br uses such as the development ofHeahh LILrbs. Help ancl
guidarce can be given to Jocal groups in applyirg for grants and tunding. r,ia for c-rample, thc Healthy
Ncighbourhood Fund.
A rvide variew ofprojects and activilies are accornnodated at the comlnulity cefire such as Kidzone children's art
activities. Third Space theatrc cornpany and rve u.elcome C.A.S.E. Central children's Chr istlnas parq every year,
Food projects such as Real Junk Footi operatc a u.eeklv 'pav as 1,ou feel' cafe and Brightstore offer affordable
shopping. Thesc also comp leurent our invol\emcnt in enr"ironmcntal projects ill the area by reducing lbod u aste.

A varietv of exercise classes to suit all ases are also on offer. The Tr-ust is very lortutale to be able to continr.re w.idt
all this community activity despite the cost ol living rises r.r,hich affect us all ancl this is largely due to all thc
brilliant volunteers. None of this is achievable without them so a special thanks to you all.

Tlle Trust's finances temain in a healthv statc. The debtors on this )ear''s accounts are larger due to payments
colliding and also pavment queries fiom hirers. Xyla and Brightstore and these are being resolved so tirat payment
can be made as soon as possible.Wc continue to bring in incomc and are successiirl in attractirg tundin-e to help
maintain and improvc our prerriscs. In the months to corre $,c u'ill be tr_-ving to raise funds to improve
access to the corlmunity centrc lrom tlte Crcstway lbr thosc u.ho are lcss rnobile.

Spccial thanks rnust also go to ourprcvious chair Sandie Meredith for all her eflbrts over a long period. Also of
course, last but not least. to Shirlev Connor. who has the title of Adnrinistrator but in lealiry does so lnLrclr nrore I

We are reallv lucky to havc her. We currently hale vacancies for mrstees for enrhuorasirc people who rvould
like to be more involved in our conrmuniw. il this is solnething that would interest you please let us know.



Reserves

'lhe lcveiof resenes is regularly rlonitol'ed b-v the l'r'ustees and is cuu'ently consideted to be reasonable gilen the

nature and scaleofthe activities and potential futue risks and hazards. The Trustees consider that the level olfree
reserves (that is those t-unds nol tied up in f)xed assets, and dcsignated and restricted lunds) should, rvhele possible

represent ai least 6 rnonths exp enditurc. The re serv cs as de f ined b.v the Ch arit_v Comrnis sion at the ye aren d \\€rE

f511.798 wtich lepresents 13 nronths running costs. The Trxstees recognise that thc rcserves are beyond what is

requircd in the reserues policy, ther e are plans to make the centre lully acccssible and so have tlesignalcd { 10.000 ttr

enable this over the comins years.

Asset Cover for Funds
The Tmstees consider that the ass€ts ofthc Chariry ar e sufficient to meet the Charity's obligations on a tunrl by fiurd

b asi s.

FUNDS IIELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

As at the 31" March 2025 the Trust held the following amounts on behalf of other organisations
Healthy Neighbourhoods Fund L3,179; and Tia's Trees !1,280; and Capiorra f, 300

STATEMENT OF DIRECTORS' RESPONSIBILITIES (THE TRUSTEES)

The Trustccs (r4ro are also Directors of Hollingdear DcYelopment Tntst for the purposcs ofConrpany lar.v) are

responsiblc for prep;ri;g tlre Trusrees Rcport and thc financial statcments in accotdancc u,itlr the requirorrcrrh ofthe

Companies Act 2006.

Ireportinrespectofn]yexarninationthcCharitiesacconntscaniedoutundersection145of1he2011ChalitiesAct
and in carrying out my examination . I have folloued tlte applicable Directions given by the Charitv Commission

under section 145(5)(b) of the Act.

4



TNDEPENDENT EXA\TINER

As tlo gross income of the Charity is mor6 thafl f,25,000, an independurt exanrination is required. The Trusteas have
appointed Darren l{arding to perform that task.

fr DA&qEN HRfror"lG et/osizU
By order ofthe Board:

Approved b1 the Trust€cs on , and signed on their behalf by .

e 'ire -" Ya 
--.--

:,1;l:o
Christino Simpson
Trustee/Director

Registered office:
Hollingdean Community Centre
Thompson Road, Brighton, BNi 7BH

IIiDEPENDENT E)idMI.N(ERS STATEMENT

I have completed my examination, I confirm that no material matters havo oome to my attention io connection with
the exarnination rrhioh gives me cause to believe that iq any material respect:

o the accountirg records were not kept in accordance with sectio 130 ofthe Charities Act; or
. the accounts did not accord with the accormting records; or
. the accolmts did not comply with the applicable requiremonts concerrhg the folm and cont€nt of accormts

set out in the Charities {Accounts and Reports) Regulations 2008 other than aay,requirement thal the
accor.mts giye a 'true and fair' view which is not a matter considered a s patt of an ifidepefldent examination.

I have no concsrns afld havo come across no other matters in connection with lhe examioation to which atterfion
should be drawn in this report in order to enable a proper rmde:standing ofthe acrormts to be reaohed



STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AIID EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 3I MARCII 2025

Note
INCOMING RESOURCES
From Generated Funds:

Donations
Investment Income:

Bank interest

From Charitable Activities:
Grants
Rental Income exclusive of music
Rental Income Inclusive of ir{usic
Other

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Charitable Activities
Govemance Costs

TOTAL RESOURCtrS EXPENDED

NET INCOMING/(OUTGOING) RESOI]RCES
FOR THE YEAR BEFORE TRA,NSFERS

NET INCOMING(OUTGOING) RESOI'RCES
FOR THE YEAR AFTER TRANSFERS

Unrestricted
Funds

+

Restricted
Funds

f

2425
Total

c

2021
Total

f

2 r .065
,, ql1{

7.01 8

23,501
21,730
2,676

2
2

49,7 61

19J57

(1,389)

(1,389)

6i-952

41
47.907

4831L

52.27 6

52.667

49,761 49,895

49J57 49.89s

(1,389) 2,772

(1,389) (2,772)

6fi12 59.139.

611523 6L9J2FUND BALANCES CARRIED
FORWARI)

60123

A11 disclosules r elate only to continring resources.

There ale no other recognised gains or losses in the current or previous period

6

TRANSFERS

F'IIND BALANCES BROUGHT
FORWARD

464
464

391
391

464
464

47 .907

4831_L

23,501
21,730

2,676

The notes on page 8 to 13 form pafi of these financial statements



BALANCE SIIEET
AS AT 31 MARCH 2025

Note
202s
f. rT

2024
f

CURRENT ASSETS
Cash at bank and in hand
Debtors

CREDITORS: Amounts falling due
within one year

NET CURRENT ASSETS

NET ASSETS

Represented by:
Unrestricted funds
Reshicted funds

6

56,914
11,777
68.691

(8.168)

!.wtz-

6,+.4 iJ,t

4.353
68,837

(6.926)

60,523

6{15:13

58,797
1.725

6r.911

61.911

60.147
I .464

TOTAL FUNDS 6ff23 61.911

The company is entitled to exeilption from audit under Section,lT 7 ofthe Companics Act 2006 fol tlre 1,ear ended

3l " March 2025.

The members have not required the companv to obtain an audit of its llinancial stalcments 1'or the year ended 31"'

March 202,1 in accordance $-ith Sectior 476 of the Companies Ac1 2006.

The dtectors acknowledge their responsibilities for:

(a) Ensuring that the company keeps accountilg records u'hicb complv rvith Sections 386 and 387 ol dre

Companies Act 2006 and
(b) Preparing financial statcrnmts wlrich give atrue and tair vie\\, ollhc statc olaf'lairs olthe compan)r as at dlc

erd o1' each tlnancial year and ofils proflt or loss lbr each financial ye:u in accordancc with the requireincns
oI Sections 3 9.1 and 3 95 and which othcrrvise comply rvith the requ iremertts of the Cotlpanies Act 2006

reiating to firrancial statemcnts, so far as applicable to the compan),.

Th e financial statenrents have b cen prep ared in accordanc e w ith the s pecial provisions of Pafi I 5 of the Companies

Act 2006 relatillg to small corlpades and $'ilh thc Financial Reporing Standard for Smaller Entities (eltbctive April
200E).

l'he linancial slatements u'ere approved bv the Board ol Directors on and were siEred on its behall b1,:

Christine Simpson
Trustee / Director

Date

(5e..* f
li lrfrt

The notes on pages 9 to 12 form part of these financial statements
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NET I\{OVE}IE\T IN FUNDS

Decrease in Debtors

Decrease in Creditols

NET CASII OUTFLOW F'ROM
OPERATING ACTIVITIES

STATEMENT OF CASHFLOWS
FOR TIIE YEAR ENDED 31.I N{.A.RCH 2025

Notes 2025

f

(1 ,424)

t242

(7.s77\

64,184

CHANGE IN CASII & CASH
EQUIVALENTS

(1,351)

(4.657\

2021

I

11n1

67 ,720

64.444

At 31
March

2025
s

56.913

56-9Xt

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the end of
the year

,ANALYSIS OF CASII & CASH
EQUIVALENTS

Cash at bank and in hand

A1 I April
2021

T

64,484

54JU

(1 ,57 tj

0-51_t_)

f

8

(1,38e)

(7 .571) (3.236\

(3.236)

I

56.913



1. ACCOUNI'INGPOLICIES
The lbllo$,ing accounting policies have been applied consistently in dealing u ith items utich are considered

n.raterial in relation to the financial sta1.r'ncnls.

1 .1 Basis of Preparation of Accounts

The financial statements ha\:e been preparcd il accordance \\'ith Accounting and Repoting by f harities;

Statcmcnt olrecommended Practicc applicable to charities preparing their accounts in accordancc rvith thc
Financial Reporling Standard appl;cable in the UK and Republic oflreland (FRSI 02) (effective I Janua:y

201 5 I - Chalitics SORP (FRS102), the Financial Reporting Starrdard applicable in the UI( and Rcpublic
of Ireland 1FRS102) and lhe Companies Act 2006.

Ho llingdean Deveioprent 'l'rust mcets the clefinition of a public benetit entity under FRS 102. AsseB and

Liabilities are initially recognised at historical cost or transaction valrLes unless otheru'ise stated in tle
relevant accounting policy note. There are no material unceftainties about lmpad Initiatives abllitv to

continue as a going conccm.

1.2 Fund accounting
Unrestlicted funds are alailable lbr use at the discretion ol the 'll'ustees in luflhcrance oi the general

objectives of the chariq and rvhich have not been desiEtated 1or other pulposes.

Restrictecl lunds are tirnds rvhich are to be used in accordance r.vith specilic restrictions itlposed by donots

or rvhich havc been raised by the chtrity for particular purposes. Thcairn anduseofeach restricted tund
is set out in the notes to the accounts.

1.3 Incomingltesources
All ilrcotling rcsources are inclucli:d in thc SOFA u hen the ch:uity is lcgally' cndtled ttl dle income and fte
arroul'I1 can be quantified with rcasonable accurac-v'.

No allloLlnts are hcluded in the accoul'rts for sen'iccs donated bv yolunteers.

1.4 Resources Expended
r\11 expenditure is accounted tbr on an accruals basis and has been classified under heatlings.
FLLndlaising and Publicitf inciudes dilect publicity costs and fundraising consultancy fees.

Goverrlance Costs include bookkeeper's fccs, accountancy and legal costs.
All other costs are deemed to be Costs in Furtherance of the Objects 01'thc Charity.

1.5 Taxation
The charitablc company is re-qistered as a chariw and all of its incomc falls u,ithin the

exernpliolls under Part I 1 ol the Corporation Tax Act 201 0.

1.6 Leased Assets
Rcntals paid under operating leases are charged to income as incurred.

l.'7 Pension Costs
Contributions payable to the company's pension schemes are charged to the Statement of Financial
Activities in the period to which the) relate.

9

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCII 2025



NOTES TO THE FINANCIAL STATEMENTS - continued

2. RESOURCES EXPENDED

Charitablc Activities:
Bookkeep ing
Buildings Insurance
Hcaithy Neighbourhoods
Grants peid out
Repairs & Reneu.als
Public Liability Insurance
Propefi) Costs
Salaly Costs
Stationerv, Telephone and Broadband
Training Community Developr.nent
Sundry

Govcmance Costs:
hdependent Examincr's Icc

1,051
592

1,051
592

Unrestricted
t

12,781

1.594
49J_6L

r,036
19,347
12,,875

485

1,036
19,347
12,875

485

15.998
442

10. r 69
13.345

-12'7

3,909
1.204

,19"895

Restricted
f

2025
Total

c

12,781

1,594
49J_6L

2021
Total

1.200
538

2.364

2024
L

3. TRUSTEES' REMUNERATION AND REIMBURSED EXPENSES

No Trustee receiyed any remuneration during the peliod. No Trustees received reimbursed expenses in the year
(2025: f.NIL).

202s
f

Trade Debtors LLJ.TL

,1. ANALYSIS OF SI'AFF COSTS

There u,as one member olstalfduring the period. No stal'freceived in cxces of 160,000 during the year.

2025 2021
gt

SaLaries 12,500 12,500

Social SecuriLy Costs 410

Pension Costs --ll5 ----3-75
12*815 .Ll=3.D

5. DEBTORS

10

4.313.



NOTES TO THE FINANCIAL STATEMENTS - continued

6. CR-EDITORS: Amounts falling due within one year

Tlade Crcditors
Accruals
Hcld t'ol Capoeira
Hcld fol Healthy Neighborhoods
Held for Tia's Trccs

7. OPERATING LEASE COMNtrTMENTS

The following operating lease palments are committed to be paid within one year:

Expiring:
Within 1 year
Benveen2and5years
Ovcr 5 years

8. FUNDS

2,317
1,092

300
3,179
1"280
8^168

2.311
150

2025
f

2024
I

Total
2024

l

3,179
1.280
6.926

Land & Buildings
2025 2024cs
1,500 1,500

L5I)0 __1_500

The lunds are represented by the lolkru ing assets:
Unrestrict€d

funds
f

Restricted
funds

s

Total
2025

f

Net current assets

A detailed analysis of the individual restricted fund balances is given below.

5EJ9E 1J25 6t1523 6t.e11
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NOTES TO THE FINANCIAL STATEMENTS - continued

9. MOVEMENT IN FUNDS

Restricted funds

Lucky Dip
Ilollin gdean Klitting Group
HNF Trust lor Dev Conmunitres

Unrestricted Funds
General Fund Inc En vironmental
Improvement Fund
Designated Funds
Access Project -

Total

TOTAL FUNDS

1 715

50,186 48,!71 (49,761\

I 0.000
6[186 4tl2l A9J51)

61.911 4331J, A9J5n

Bal
b/fu,d

g

Incoming
Resources

f

Resources
Expended

f
Transfers

g

Bal
cifwd

f

1,3t6
148
26t

1 7) <

44J97_

10,000
53J9L

6!-522

t.316
l.+8
261

t2



NOTES TO THE FINANCIAL STATEMENTS - continued

10. ANALYSN OF PRIOR YEAR STATEMENT OF FINANCIAL ACTryITIES BY FUND

STATEMENT OF FINANCIAL ACTIVITIES
(INCLT]DING INCOME AND EXPENDITURE ACCOUNT)

FOR TIIE YEAR ENDED 31 MARCH 2025

Note

INCOMING RESOURCES
From Generzted Funds:

Donations
Investment lncome:

Bank interest

Fron.r Charitable Actir. ities:
Grants
Rental Income
Other

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Charitable Activities
Govemance Costs

NET INCOMING(OUTGOING) RESOTIRCES

FOR TIIE YEAR AFTER TRANSFERS

FUND BALANCES BROUGIIT
FORWARD

FUND BALANCES CARRIEI)
FORWARD

Unrestricted Restricted
Funds Funds

f,f,

43
29,963

1,247

2L,022

2024
Total

+

21,06s
29,963
r,247

2023
Total

r

21,888
5 qos

391
391

7
2

31,254 52,27 6 44.611

3L6it5 52 67 44.707

29;134 zlJnl 4Xf95 62.s61

2,517

3045 (304s)

s,ss6 Q,754) 2,772 (17,8s4)

42.6 16lID s9J39 15p93.

42J52 J5J49 6l-9lt 59J39-

261 2,712 (17.85'.+)

13

29,134 2t,761 49,895 62,461
100

391
391

96
96

21,022

21A22

TOTAL RESOURCES EXPENDED

NET INCOMING(OUTGOING) RESOIJRCES

FOR TIIE YEAR BEFORE TRANSFERS

TRANSFERS


