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THE QUICKEN TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities
The charity's objects as defined in its Memorandum and Articles of Association are;

a) to advance the Christian faith in such parts of the world as the trustees may from time to time think fit and to
fulfil such other purposes which are exclusively charitable according to the law of England and Wales and are
connected with the charitable work of the Charity;

b) to relieve persons who are in conditions of need or hardship or who are aged or sick and to relieve the
distress caused thereby in such parts of the world as the trustees may from time to time think fit.

c) to advance education in accordance with Christian principles by such means as the trustees may consider
appropriate including by means of establishing and operating any educational establishment or establishments in
such parts of the world as the trustees may from time to time think fit.

The primary work of the trust is supporting the work of the Kabubbu Development Project (KDP). This is a
company registered in Uganda as a company limited by guarantee and also registered as an NGO (Non
Government Organisation). There is a separate Uganda Quicken Trust registered as a company limited by
guarantee and an NGO, but this is not currently operational.

The KDP own the land and construction works carried out within the Kabubbu village which are for the benefit of
the whole community.

Both the KDP and Quicken Trust are involved in the relief of poverty, schooling, health and other needs in the
Kabubbu village area.

Achievements and performance
Nothing that lasts is ever gained without commitment, sacrifice and a servant heart.

As a Christian Charity we hold dear the teaching, example and instruction given to us in the Bible. It holds the
blueprint for everything we do and from out of Scripture and the inspiration of the Holy Spirit comes the work of
the Kingdom of God translated into what the Quicken trust has been able to do in the community of Kabubbu
Uganda.

How we communicate that vision to those around us is seen in the response that we receive in the support of the
Quicken Trust. This year, as with all others, has not been without its challenges yet without ‘trials and tribulation’
we don’t develop the perseverance, character and hope that see the work continue.

Our challenges have been the fall-out from COVID which despite it ending nearly two years ago, continues to
linger in many areas. We are a nation that continues to moumn the loss of dear ones, that suffers the
consequences from so many being shut in despite the benefits of video conferencing, are having to rekindle
community activity and see benefits. The suffering financially means that many still have not recovered their pre-
COVID financial position and generally more taxation and less available funds affects even more of the
population.

The net effect of these factors for the Quicken Trust has been that general giving is down by £43k 13.7% which is
hidden by a grant from Guernsey Overseas Development Fund of which £48k was received 24/25 financial year.
This means less funding for normal operations in KDP and less Gift Aid for Quicken Trust which is needed to
fund the operational expenses in the UK. Despite this we continue to thank God and our supporters and other
funders.




THE QUICKEN TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

2024 — 2025 has been both a year of continuing the work in Kabubbu but also looking to make changes that
reflect our ‘primary target’ the poorest of the poor. The project is large with 130 staff in all departments and, as
every organization undergoes from time to time, an assessment of where it is in relation to its mission, vision and
goals and objectives is underway. Funders change for a myriad of reasons and often when grants are received,
they are for ‘capital’ projects but funds to support the ongoing costs are hard to come by. This is where general
fund raising comes in and is also where there is (in human terms) less funding available. An additional change
has been the continued maturing of the Kabubbu Development Project as a fully fledged NGO seeking and being
more successful in securing funding from sources other that the Quicken Trust. More revenue streams create a
more sustainable project than one that is dependant on just one or two funding streams.

The demographic of the local population and the difference between them has been further highlighted with the
continued building of new houses by more affluent residents from Kampala (primarily), seeking to escape the
noise and overcrowding but they only visit at weekends and bring no real benefit, as yet, to the community or the
economy. Neither do they or their children mix with the local residents.

Poverty remains the main underlaying issue and our focus remains on the poor and developing their potential
and readiness for jobs and as entrepreneurs creating businesses. However, the local economy remains weak
and fragile. Lack of capital to start new ventures and the limited monetary resources within the community
continue to stifle development.

Despite conditions in the world, we continue to see the goodness of God.

Achievements and performance

The year has been one of closely monitoring spend internally and ensuring that every penny is wisely spent to
ensure that additional funds (outside of designated and restricted) can be sent to Kabubbu. We have seen
income from legacies, which has allowed us to ensure that children in Kabubbu who have lost sponsors, continue
to be supported to complete their education and using any surplus to support other student needs in Kabubbu.

The new accounting and CRM systems have continued to streamline our operations from an administrative
perspective.

The Quicken Trust continues to send funds to the KDP on a monthly basis.

Whilst we have had additional sponsors come forward, the overall picture is that of fewer sponsors, a matter that
we are continuing to try to address. Financial hardship and death still play a part in the drop in sponsorship
revenues. It continues to be urgent that we tell the story of Kabubbu to as many as we can to raise funds.

The completion of the refurbishment of the Bandas has resulted in two visitor trips being planned for mid and late
2025. This will generate additional revenue.

Performance & Fundraising

Performance is, as always, difficult to gauge and with two part time staff and volunteers, the Quicken trust
achieves what it can with the limited resource. We have sought to find additional volunteers but this is difficult
with low response. Giving to Kabubbu is reflected in the accounts.

The summer appeal raised £7,624.00 for which we thank God. These monies will go to buy food due to the failed
harvest.

The Christmas appeal saw £29,349.00

107 Cakes
180 Dinners
4,675 kg Maize

Funds are being raised for the resort restaurant roof to be replaced with a tiled roof. This requires structural
strengthening and additional timbers.

Guernsey Overseas Aid & Development Commission. A grant was applied for and although elements of received
funding appear in this years accounts and works have commenced, some funding will come in the next financial
year. The funding is for a new girls dormitory at Trust High School and is not available for any day to day running
costs.

-0-



THE QUICKEN TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

We continue to apply for funding from various bodies, but this becomes harder and more convoluted. We are
currently seeking to raise funds to build a large rainwater tank that will store rainwater at high level for crop
irrigation during the dry season or extended dry season when the rains do not arrive.

Education

When we first opened our schools there were no other schools accessible from the village without your own
transport. There are now many primary establishments and 10 Secondary schools and one mega school 4km
away which caters for nursery/primary/secondary and vocational training, currently there are approximately 6000
pupils in attendance. Classes have well over 100 pupils with 1 teacher, insufficient chairs so some students are
standing, leaning against the wall. However, parents never see this they are just presented with sparkling new
administration blocks and a library building opened by local officials, yet when we toured the school there were
hardly any books in the library. This makes it extremely difficult to attract children of parents who can afford to
pay fees which is essential as these contribute to the break even point for the school which allows us to keep
fees for locals at a minimum when we don’t have enough sponsors for all the children in desperate need.

Many primary aged children will attend many different schools in one year as parents move them when they are
sent home for not paying fees so they enrol at another school until they are sent home again and so it continues.

Primary

Primary education continues with an influx of new students but not always the sponsorship to cover them. The
‘Friends of Quicken Trust' provides funds to supplement the cost of providing food for the children, again to keep
fees as low as possible.

The academic year runs from February to December. External exams are taken in October/November with
results released late January through to March.

These were the numbers of pupils in each class at the start of the year.

Baby 22
Middle 37
Top 50
P1 41
P2 43
P3 51
P4 59
P5 54
P6 43
P7 54
Total 454

By the close of the year 2024, the pupil numbers had reduced slightly to 450. The school has a capacity of 600.

At the end of their 7th year pupils sit their Primary Leavers Exam; Divisions 1 to 4 gain automatic qualification to
secondary school, however those only achieving division 4 are counselled on whether a vocation route would be
better. Those who are graded U cannot continue in formal education. These children will be taught a skill that will
hopefully still enable them to earn a living.

In November 24 performance was as below:
Div1 05 9.0%
Div2 33 60.0%
Div3 13 23.6%

Div4 03 5.4%
U 01 2.0%
Total 55

98% of primary pupils were eligible to continue onto secondary education.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

OTHER ACTIVITIES
a) Skill Development:

Children of the school participated in various co-curricular activities that included:
- Kids athletics

- Ball games (Football, netball and handball).

- Sports day

b) Parenting meetings
Two parenting meetings were held in total.

¢) Health Education:

There is consistent updates to children regarding health. It was noted that there were some dental issues with
children. There will be a a new dental service available at the health Centre in the near future which will help to
deal with problems early on.

Secondary - Trust High School (THS)
THS is a mixed day and boarding senior secondary school providing all round education to its beneficiaries and
inclusive of extra-curricular engagements to which it excels.

Student Enrolment

This has again been a tough year for student enrolment due to other competing High Schools charging lower
fees but with overcrowded classes and insufficient resources. THS was never about making a profit but rather
providing opportunity but several factors have coincided to make it more difficult to enrol students. Apart from
competition, finding school fees for those without sponsorship continues to be difficult where poverty abounds
and sponsors feel fees are sometimes more than they can afford.

There has been a small increase in student intake but not significant enough to ensure that fees cover outgoings.
The control fer of costs has to be made through staff and cost reviews and changes.

At the start of 2024, there were 352 enrolments which by the end of the year had increased to 378 an increase of
7.5%

Fonthill = 96

ECD 03
Electrical & Electronics 26
Tailoring 19
Hairdressing 21
Catering 18
Motor vehicle mechanics 09
Total 96

By the close of the year 2024, the THS had the following enrolments;
Secondary 378; an increase of 8%.

Academic Affairs
The school registered students for both UCE and UACE examinations in 2024.

O Level UCE 2024 Results

This was the first exam year for the new lower secondary curriculum which is more competency based with 20%
of the results allocated to project work undertaken through the year.

All 62 students passed in Result 1. This means all qualified to go to the next level.

According to the new grading 37% attained grades A and B while 62% attained grades C and D in the subjects
sat.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

44 students sat for A Levels

UACE Results 2024

22 students got 3 PP

13 students got 2PP

5 Students got 1 PP

4 students got no Principal pass.

The best student attained 16points out of a maximum of 20 which are available.
Tertiary Education
Tertiary education comprises both vocational education conducted internally through the Font Hill Vocational

Institute (FV1) and vocational/diploma and degree courses externally.

Fonthill Vocational Training Centre offers certificate courses in hairdressing, cosmetics and beauty treatments,
IT/computer engineering, catering, dressmaking, electrical installation and now also basic motor mechanics.

At the start of the year there were 96 students enrolled in the following courses

ECD 03
Electrical & Electronics 26
Tailoring 19
Hairdressing 21
Catering 18
Motor vehicle mechanics 09
Total 96

By the close of the year student numbers had fallen to 82 a drop of 15% this is as a result of students being
unable to pay fees.

Courses are 2 years in duration, (21) students completed their courses in 2024. Sixteen (16) female and five (5)
male students. Ten (10) sponsored and Eleven (11) non-sponsored students.

Kabubbu Health Centre
KDP through its health arm, Kabubbu Health Centre IV continued to provide affordable, comprehensive, quality
health services to the community and surrounding villages.

Below are some of the targets reached by the Health facility in 2024;
Total clients that visited the facility = 35,384

Patients that received Laboratory services = 13,060

Pregnant mothers that received ANC services = 8,748

Total deliveries done =744

Total operations done at our Theatre = 205

The above indicators are a testimony of how the KDP Health facility is helping to improve the health of the
people in the community and the wider catchment area.

Mapping exercise

In order to improve the Maternal program that-is implement in the community, a household mapping exercise
was done in Kabubbu Parish to establish the households that have child-bearing mothers and children up to 5
years of age. The data will help to inform decisions on how to improve maternal health in the parish. The survey
results will also help the Community Health Workers (CHW) program implementers to improve the way they
conduct their services in the community.

This survey forms the basis for the implementation of the Health Centre CHW program in the Parish of Kabubbu.




THE QUICKEN TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Welfare programmes

Under this department, we have the elderly program. Ninety elderly people continue to be supported by the KDP
with weekly food, other essentials and free medical care. Unfortunately, we have lost 7 elderly people since the
year started.

Through this department, we were able to support many families with a Christmas dinner. 177 families received a
Christmas dinner which is approximately over 1,000 people in the community enjoyed a Christmas dinner of
meat, rice and soda. Indeed, this is one of the ways of showing God’s love in action.

Financial review and reserves

The Trust is dependent upon Almighty God to provide all its needs. However, as a matter of best practice The
Trust does seek to hold reserves to cover operating costs in the event of a significant fall in General fund giving
equivalent to a level of at least 3 months core operating expenditure. Following a generous gift to the charity a
specific reserve fund was established and currently contains £17,000 to cover this.

There was a surplus on unrestricted funds for the year of £28,393 (2024: £1,053) leaving a balance of
unrestricted reserves carried forward of £52,150. There was a deficit on restricted funds for the year of £1,941
(2024: £57,288) leaving restricted reserves carried forward of £125,746. The surplus on restricted funds
represents donations received for specific beneficiaries in Kabubbu for which the expenditure has not yet been
incurred.

The overall result for the year was a surplus of £26,452 (2024: £58,341) leaving total funds carried forward of
£177,896.

Public benefit
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Risk Factors

The Trustees continually assess the major business and operational risks which the charity faces and are
satisfied systems are in place to enable regular reports to be produced so that necessary steps can be taken to
mitigate exposure to those risks.

Structure, governance and management
The charity is a company limited by guarantee which was incorporated in England and Wales on 17 February
2004, and is governed by its memorandum and articles of association.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Mr S N Barnett - Chairperson

Miss M S Barnett

Mrs J Rowlinson

Mr P Rowlinson (Resigned 31 March 2025)

Trustees are elected by the members by a majority vote in general meetings.

New Trustees are identified as those with sufficient skills to serve the work of the Trust both from a business and
spiritual perspective. Suitable induction and training is provided as required.

None of the Trustees has any beneficial interest in the company.

Trustees are approaching new people with the necessary skills to support the work; particularly with legal,
financial and fundraising skills concerning charitable trusts.

The day to day management of the Trust was undertaken by Mrs J Rowlinson - Trustee, together with support
staff who report to the Board of Trustees.
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Asset cover for funds
Notes 17 to 18 sets out an analysis of the assets attributable to the various funds and a description of the trusts.

These assets are sufficient to meet the charity's obligations on a fund by fund basis.

The Trustees' report was approved by the Board of Trustees.

Mr S N Barnett - Chairperson
Trustee
Dated: ....16/12/2025......cccccoerennen.




THE QUICKEN TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees, who are also the directors of The Quicken Trust for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




THE QUICKEN TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE QUICKEN TRUST

| report to the Trustees on my examination of the financial statements of The Quicken Trust (the charity) for the
year ended 31 March 2025.

Responsibilities and basis of report
As the Trustees of the charity (and also its directors for the purposes of company law), you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the Companies Act 2006 and are eligible for independent examination, | report in respect of my examination of the
charity’s financial statements carried out under section 145 of the Charities Act 2011. In carrying out my examination
| have followed the Directions given by the Charity Commission under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000, the independent examiner must be a member of a body listed
in section 145 of the Charities Act 2011. | confirm that | am qualified to undertake the examination because | am a
member of the Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the Companies Act
2006.

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the Companies Act
2006 other than any requirement that the financial statements give a true and fair view, which is not a matter
considered as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102).

| have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

John Caladine FCCA CTA FCIE
Caladine Limited

Chantry House

22 Upperton Road

Eastbourne

East Sussex

BN21 1BF

Date:"..t?..,}éeﬁ.z.(.;nkz:vd...zoésf




THE QUICKEN TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Notes

Income from:
Donations and legacies 3

Charitable activities 4
Investments 5
Total income

Expenditure on:

Raising funds 6
Charitable activities 7

Total expenditure

Net income/(expenditure) and
movement in funds

Reconciliation of funds:
Fund balances at 1 April 2024

Fund balances at 31 March

Unrestricted Restricted Total
funds funds
2025 2025 2025
£ £ £
126,214 307,452 433,666
- 2,455 2,455
3,659 - 3,659
129,873 309,907 439,780
14,251 - 14,251
87,229 311,848 399,077
101,480 311,848 413,328
28,393 (1,941) 26,452
23,757 127,687 151,444
52,150 125,746 177,896

2025

Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
84,838 312,404 397,242
- 945 945
2,569 - 2,569
87,407 313,349 400,756
17,705 - 17,705
68,649 256,061 324,710
86,354 256,061 342,415
1,053 57,288 58,341
22,704 70,399 93,103
23,757 127,687 151,444

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

-10-



THE QUICKEN TRUST

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2025

Notes
Current assets
Trade and other receivables 14
Cash at bank and in hand
Current liabilities 15
Net current assets
The funds of the charity

Restricted income funds 17
Unrestricted funds 18

2025

6,092
196,306

202,398
(24,502)

177,896

125,746
52,150

177,896

2024

26,000
146,618

172,618
(21,174)

151,444

127,687
23,757

151,444

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

20086, for the year ended 31 March 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the Trustees on ..........cceeevreenes

Mr S N Barnett - Chairperson
Chairman

Company registration number 05047081 (England and Wales)

-1 -



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

14

1.5

Accounting policies and practices

Company information
The Quicken Trust is a private company limited by guarantee incorporated in England and Wales. The
registered office is Chantry House, 22 Upperton Road, Eastbourne, East Sussex, BN21 1BF.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The
charity is a Public Benefit Entity as defined by FRS 102,

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin
1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Gifts, donations, legacies and other forms of voluntary income are recognised as incoming resources when
received, except insofar as they are incapable of financial measurement. Donations and gifts towards
accommodation and other costs for those visiting Kabubbu are recognised on receipt of the money. Gift Aid
Tax recovered under gift aid is accrued within the accounts as received and credited to the General fund.

Monies received for travel flights from those travelling to Kabubbu to provide support services and for
educational visits are recognised when the trip takes place as is the corresponding expenditure. Where
monies are received in the period prior to the trip they are deferred and released in the following year when
the trip takes place.

Grant making policy

The Trust support fully the KDP, the Kabubbu village in Uganda. Grants are made upon the request of the
KDP for the various projects at the Health Centre, Schools, orphans, welfare and the community Church
building and other smaller projects from time to time.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.6

1.7

1.8

Accounting policies and practices (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Expenditure is included on an accruals basis and allocated to the appropriate cost centre. Expenditure for
charitable activities includes grants given, other direct charitable costs such as the direct costs of groups
visiting Kabubbu to provide support and the purchase of equipment, and the support costs in carrying out the
activities such as administration. In addition, there are cost centres for fundraising and governance costs,
which are the costs incurred in the strategic management of the charity and of complying with constitutional
and statutory requirements.

Direct costs are allocated to the appropriate fund. Support costs are not apportioned but are all related to the
Community Development fund.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ of FRS 102 to all of
its financial instruments.

Financial instruments are recognised in the charity’s balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simuitaneously.

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including trade and other payables and bank loans are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.
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1

1.9

1.10

Accounting policies and practices (Continued)

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitliement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 90,226 307,452 397,678 84,838 312,404 397,242
Legacies 35,988 - 35,988 - - -
126,214 307,452 433,666 84,838 312,404 397,242

Donations and gifts
General donations 26,174 34,629 60,803 26,269 39,189 65,458
Education - 115,754 115,754 - 137,843 137,843
Welfare - 38,693 38,693 - 40,929 40,929
Health - 21,729 21,729 - 21,600 21,600
Holding future use 10,827 91,334 102,161 - 54,012 54,012
Matched funding - 5,000 5,000 - 12,500 12,500
Recovery & emergency - 313 313 - 5,331 5,331
Enterprise development - - - - 1,000 1,000
Gift aid refunds 53,225 - 53,225 58,569 - 58,569
90,226 307,452 397,678 84,838 312,404 397,242
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3 Income from donations and legacies (Continued)
4 Income from charitable activities
Restricted Restricted
funds funds
2025 2024
£ £
KDP
Kabubbu visiting fund 2,455 945
5 Income from investments
Unrestricted Unrestricted
funds funds
2025 2024
£ £
Interest receivable 3,659 2,569

6 Expenditure on raising funds

Unrestricted Unrestricted

funds funds
2025 2024
£ £

Fundraising and publicity
Seeking donations, grants and legacies 5,498 8,635
Staff costs 8,753 9,070
14,251 17,705
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7 Expenditure on charitable activities

Direct costs
Grant funding of activities (see note 8)

Share of support and governance costs (see note 9)
Support
Govemance

Analysis by fund
Unrestricted funds
Restricted funds

8 Grants payable

Grants to KDP:

General gifts and donations (Unrestricted)
Education

Welfare

Health

General gifts and donations (Restricted)

KDP KDP
2025 2024

£ £
359,304 284,842
36,763 36,372
3,010 3,496
399,077 324,710
87,229 68,649
311,848 256,061
399,077 324,710
KDP KDP
2025 2024

£ £
47,457 26,146
179,536 142,890
45,784 45,480
28,217 28,657
58,310 41,569
359,304 284,842
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9 Support costs allocated to activities

2025 2024
£ £
Staff costs 21,244 20,221
Staff travelling and motor expenses - 16
Office rent and utilities 5,602 5,508
Insurance 1,435 442
Printing, postage, stationery and phone 1,929 3,623
Website and IT maintenance 3,980 4,022
Collection agency costs 1,551 1,627
Miscellaneous expenses 1,022 913
Governance costs 3,010 3,496
39,773 39,868
Analysed n:
KDP 39,773 39,868
2025 2024
Governance costs comprise: £ £
Independent examination fees 1,000 1,200
Accountancy 1,500 1,800
Bank charges 510 496
3,010 3,496
10 Net movement in funds 2025 2024
£ £
The net movement in funds is stated after charging/(crediting):
Fees payable to the charity's independent examiner:
- for the independent examination of the charity's financial statements 1,000 1,200
- for other financial services 1,500 1,800

11  Trustees

None of the Trustees (or any persons connected with them) received any remuneration from the charity during
the year.

The aggregate amount of donations received from the Trustees and related parties without conditions was
£25 427 (2024: £34,388).
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12

13

14

15

Employees

The Trust is wonderfully served by volunteers and some administrative work has been outsourced. The value
of volunteers in the UK office and those who travel from time to time and work in the Kabubbu village are

impossible to quantify in material terms.

The average monthly number of full and part time employees during the year was:

2025 2024

Number Number

Support staff 2 2
Employment costs 2025 2024
£ £

Wages and salaries 29,123 28,459
Other pension costs 874 832
29,997 29,291

There were no employees whose annual remuneration was more than £60,000.

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Trade and other receivables

2025 2024
Amounts falling due within one year: £ £
Other receivables 4,952 24 860
Prepayments and accrued income 1,140 1,140
6,092 26,000

Current liabilities
2025 2024
£ £
Other taxation and social security - 381
Other payables 720 240
KDP 21,282 18,153
Accruals 2,500 2,400
24,502 21,174
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16

17

Retirement benefit schemes

2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 874 832

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April Incoming  Resources Transfers At 31 March
2024 resources expended 2025
£ £ £ £ £

Kabubbu Community
Development fund 102,687 304,907 (306,848) 8,000 108,746
Reserve fund 25,000 - - (8,000) 17,000
Match funding fund - 5,000 (5,000) - -
127,687 309,907 (311,848) - 125,746
Previous year: At 1 April Incoming Resources Transfers At 31 March
2023 resources expended 2024
£ £ £ £ £

Kabubbu Community
Development fund 45,399 300,849 (243,561) - 102,687
Reserve fund 25,000 - - - 25,000
Match funding fund - 12,500 (12,500) - -
70,399 313,349 (256,061) - 127,687

Kabubbu Community Development fund

This fund is for monies received for the Kabubbu Development Project which go towards the various Kabubbu
projects, including Education, Welfare, Orphan Family Support and Health or to be spent more generally in
Kabubbu for its development.

Reserve fund
A sum of money put aside as a reserve fund to enable sufficient monies to be available to meet its legal
requirement in the event of the Trust closing down. In 2025 the reserves have reduced to £17,000 as £8,000
was sent to Kabubbu with permission from the donor. The fund is repayable to the GB Trust in the event that it
is not needed.

Match Funding fund
This fund represents Matched funding from appeals to be distributed to Kabubbu.
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18

19

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming Resources Transfers At 31 March
2024 resources expended 2025
£ £ £ £ £
Trustees Designated fund - 10,000 - 31,000 41,000
General funds 23,757 119,873 (101,480) (31,000) 11,150
23,757 129,873 (101,480) - 52,150
Previous year: At 1 April Incoming Resources Transfers At 31 March
2023 resources expended 2024
£ £ £ £ £
General funds 22,704 87,407 (86,354) - 23,757
Trustees Designated fund
Monies earmarked by the Trustees for Education, Capital Repairs and Future Travel Bond costs.
Analysis of net assets between funds
Unrestricted Restricted Total
funds funds
2025 2025 2025
£ £ £
At 31 March 2025:
Current assets/(liabilities) 52,150 125,746 177,896
52,150 125,746 177,896
Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
At 31 March 2024:
Current assets/(liabilities) 23,757 127,687 151,444
23,757 127,687 151,444
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20

21

Operating lease commitments

Lessee

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

2025

£

Within one year 2,400
Between two and five years -
2,400

Related party transactions

There were no disclosable related party transactions during the year.

2024
£

3,600
2,400

6,000
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THE QUICKEN TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum and Articles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
The charity's objects as defined in its Memorandum and Articles of Association are;

a) to advance the Christian faith in such parts of the world as the trustees may from time to time think fit and to
fulfil such other purposes which are exclusively charitable according to the law of England and Wales and are
connected with the charitable work of the Charity;

b) to relieve persons who are in conditions of need or hardship or who are aged or sick and to relieve the distress
caused thereby in such parts of the world as the trustees may from time to time think fit;

c) to advance education in accordance with Christian principles by such means as the trustees may consider
appropriate including by means of establishing and operating any educational establishment or establishments in
such parts of the world as the trustees may from time to time think fit.

The primary work of the trust is supporting the work of the Kabubbu Development Project (KDP). This is a
company registered in Uganda as a company limited by guarantee and also registered as an NGO (Non
Government Organisation). There is a separate Uganda Quicken Trust registered as a company limited by
guarantee and an NGO, but this is not currently operational.

The KDP own the land and construction works carried out within the Kabubbu village which are for the benefit of
the whole community.

Both the KDP and Quicken Trust are involved in the relief of poverty, schooling, health and other needs in the
Kabubbu village area.

Achievements and performance

2023 — 2024 has been a year of consolidation for the work in Kabubbu. The project is comparatively large with
about 150 staff in all departments and as with every organization undergoes, from time, an assessment of where
it is in relation to its mission, vision and goals and objectives. Funders change for a myriad of reasons and often
when grants are received they are for ‘capital’ projects but no funds to support the ongoing cost. This is where
general fund raising comes in and is also where there is (in human terms) less funding available.

Success breeds success and the miracle that is Kabubbu and the KDP has encouraged new housing into the
area, other small businesses and enterprises with their service requirement but many of these see themselves
separate from a poorer community. A UN official and a prominent politician have built houses in Kabubbu but are
yet to be seen mixing with the local community. Other schools that have been built in the area due to the
population increase and now compete with Kabubbu primary school and the Trust High school for pupil places
but the KDP schools were built primarily for children of the poor in Kabubbu and this continues to be the core
population they serve.

Poverty is still the main underlaying issue and despite the work undertaken the verse in scripture that tells us,
“The poor you will always have with you” still rings true. Yet poverty is not just in education but in health and
nutrition, social education, sexual health, general and personal health, farming techniques methods and food
processing and management along with a whole host of other areas. The work still has much to do and many
miles to travel and continues to bless those who were without hope and to call upon our brothers and sisters that
do have means.

In a country where there is much corruption, theft, gang culture and money is scarce for many and a ‘god’ to
many more, the work is seen as a beacon and a target. We serve an infinite God and so our trust continually is
in Him to supply and protect.
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Last year was a tough year but also a year of gaining ground. Paul Pirie had departed the year before and the
Quicken Trust reformed with the limited staff and financial resource. This was not a lack of faith but of setting our
house in order. The new CRM database (under the excellent and detailed work of Janet Rowlinson) was up and
running with all records transferred and the greater visibility and ease of managing data beginning to show
benefit. A reduction in the number of entries, automation of much of the donor funds, emailing donors and
funders with sponsored child records and photo’s and direct access to the required areas for the Quicken Trust
Admin staff in Kabubbu to directly input records has been a major step forward.

A new accounting system was procured and configured so that it provides much clearer financial records,
reducing both the time the 'year end’ takes to complete and reduces the related cost. The accounts system also
links into the CRM database so that financial information can be automatically allocated to sponsor and funder
records.

This is a great achievement and we are now seeing the benefit of an enormous amount of hard work.

The Quicken Trust continues to send funds to the KDP on a monthly basis which enables them to function better
though funds are tight. The Quicken Trust continues to see a drop in monthly child sponsorship through old age,
financial hardship and death and so it is urgent that we tell the story of Kabubbu to as many as we can to raise
general funds, appeal funds, grants and sponsorship. Sponsorship is the critical area as this directly affects the
number of children we can support and we now have a primary school intake of children with no or very little
sponsorship and so we seek to provide money from fundraising, ‘Friends’ of Quicken Trust’ and general funds.

The completion of the refurbishment of the Bandas now means that the resort centre can take paying guests and
the Quicken Trust can begin to plan for parties to travel to Kabubbu and will be inviting people to do just that.

Performance & Fundraising
Performance is always difficult to gauge. Although funds have been more scarce, we have seen in increase in
our giving to Kabubbu for we which we thank God.

The Christmas appeal saw £33,073 raised, providing blankets and mosquito nets for all primary and junior school
children.

110 Christmas Cakes

219 Christmas Dinners

63 X 25kg Maize

62 X 50 kg Maize

487 Mosquito nets/blankets

Funds towards a new Primary School classroom

Funds from savings made in the UK was allocated for the afore mentioned Bandas to be refurbished with roofs
replaced with tiled roofs that will last a long time.

Funds to build a new primary school classroom were raised through the Christmas appeal and school
Skipathons. A live streamed ‘skipathon’ between the children of Kabubbu primary and three UK primary schools
raised funds that saw the target reached to be able to build the new primary school classroom.

Bates Garden fundraiser saw a team of Quicken Trust volunteers and supporters supply tea, coffee, cakes and
gifts to the general public with the owners allowing Quicken Trust to keep all of the proceeds for the work in
Kabubbu.

Guernsey Overseas Aid & Development Commission. A grant was applied for and, although funds will be in next
years accounts, was awarded for the building of the new girls dormitory at the Trust High School.

£20,000 was raised to send two young girls to India for life-saving open heart surgery. It also supplied their
medication, the younger child Ciara will be returning to India shortly for follow up surgery.

Fund-raising could always be better and we are stepping up our applications as there is a great need for general
funds and also for projects dealing with dilapidation, salaries, Health Centre growth, Vocational Centre Training
course expansion and development and new teaching and pupil equipment for the Trust High School, not to
mention the urgent need to upgrade the internet connection.
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Primary education

Primary education continues with an influx of new students but not always the sponsorship to cover them. The
enrolment from baby to primary seven totalled 512 and comprised of 434 from baby class to primary six and 78
candidates, however, 21 did not write the end of year 2023 final exams due to school fees issues. Fees can still
be a challenge for many who still struggle with day to day survival.

The pupils were subject to two sets of exams each term, being Mid and End of term exams.

The performance of all classes from P1 — P7 was as follows:

"CLass | PARTICULARS | DIV1 | DIV2 | DIV3 | DIV4 (DIVU | DIVX | Total |

(P.7 | PLE | 02 37 | 21 o6 | 11 | o1 78
P6 |FNAL | 08 | 15 | 11 | 11 04 | 01 | 50
PS5 | FINAL 05 | 13 | 07 13 | 14 | 02 | 54 |
P4 | FINAL 15 | 17 | 09 07 06 00 sS4

P3 |FNAL | 16 18 | 05 | 04 | 12 | 04 59
'P.2 | FINAL 2 20 | 00 02 02 | 03 | 53 |
'P1 | FINAL | 12 17 | 03 | 04 | 03 | 03 | 42 |
| Total . 83 | 137 | 56 | 47 52 14 390 |

Table 1 SHOWING CLASS PERFORMANCE FROM P.1-P.7 IN 2023
OTHER ACTIVITIES

a) Skill Development:
Children of the school participated in various co-curricular activities that included:

« Kids athletics
- Ball games (Football, netball and handbalf).

Other boys and girls participated in a handball tournament that was organized in Bombo (Luwero district). They
performed very well, as both boys and girls were 1st respectively.

b) Parenting meetings
Four parenting meetings were held in total. Three were held at school and one at Kabubbu Community Church. A
child protection seminar was organized for the parents of KCPS and over 150 parents attended.

c) Health Education:
A team from Mulago visited the school and children were educated on how to care for teeth.

Trust High School
THS is a mixed day and boarding senior secondary school providing all round education to its beneficiaries and
inclusive of extra-curricular engagements to which it excels as well.

Staff Strength
THS concluded the year 2023 with a staff strength of 49 in total. 37 (of which 10 were female and 27 male)
teaching staff and 12 (being 6 female and 6 male) support staff.

Student Enrolment

This has been a tough year for student enrolment due to other competing High Schools. THS was never about
making a profit but rather providing opportunity, but several factors have coincided to make it more difficult to
enrol students. Apart from competition, finding school fees for those without sponsorship continues to be difficult
where poverty abounds.

Better focused and increased marketing is underway, and we trust God that pupil numbers will increase giving
those who would otherwise never have education and the opportunities it brings, to have a future.
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The school had a total population of 382 students with 182 males against 200 females. S.1 registered 79
students in total, S.2 had 76, S.3 67, S.4 enrolled 69 and S.5 & 6 has shown in the table and figure below:

CLASS MALE FEMALE TOTAL

s.1 38 a1 79
5.2 31 45 76
$.3 23 44 67
S.4 35 34 69
S5 36 20 56
5.6 19 16 | 35
182 200 382

Table2: THS Student Enrolment for 2023

THS ENROLMENT FOR 2023
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Figure 1 THS Enrolment for 2023

Academic Affairs
The school registered students for both UCE and UACE examinations in 2023 with 76 students in senior four and
48 in senior six.

UCE Performance
76 students were registered for UCE 2023 examinations and their performance was 20 scoring division |, 26
division Il, 9 division 111, 18 division IV and 3 had no grade as depicted by the following table and graph:

Number of Students Division
20 1
26 2
9 3
18 4
3 U
76
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UACE Resuits

THS registered 48 students for UACE examinations done in 2023 and the results were encouraging with over
50% of students earning 10 or more points.

The table and figure below provide the details of performance of the UACE examinations:

NUMBER OF STUDENTS | 1| 3| 1| 4| 1| 3| 5] 2| 8] 5| 3| 3 51 1] 2| 1

SCORES 1917 |16|15|14|13|12|t1|10| 9| 8] 7| S| 1| 2| 1

THS UACE RESULTS FOR 2023

@ NUMBER OF STUDENTS
@ SCORES/POINTS
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Figure 3 SHOWING UACE PERFORMANCES FOR 2023
Tertiary Education.
Tertiary education comprises both vocational education conducted internally through the Font Hill Vocational
Institute (FVI) and external courses at institutions not under KDP control.

Fonthill Vocational Institute offers certificate courses to level Il in hairdressing, cosmetics and beauty
treatments, IT/computer engineering, catering, fashion and design, electrical installation and now also basic
motor mechanics.

FVI enrolled seventy-seven (77) students; fifty- two (52) female, twenty-five (25) male, twenty-two (22) sponsored
and fifty-five (55) non-sponsored.

Of the seventy- seven (77) students, twenty-one (21) students completed their course during 2023 and nine ()]
dropped out due to financial issues therefore, a continuing student's number of forty- seven (47) students is
anticipated for 2024.

Students who completed their courses:
As indicated above, twenty one (21) students completed their courses. Sixteen (16) female and five (5) male
students. Ten (10) sponsored and Eleven (11) non-sponsored students.
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Skilling:

Students acquired a variety of skills, for example; plaiting, weaving, pedicure manicure, guest table laying,
preparation of different food dishes, electricity installation in the building, pole climbing for electric cable
installation, phone repairing, making different outfits and many others.

Training Material Provision:
Sponsored students were provided with all the practical materials required for their courses and this helped the
college teaching staff deliver the practical package as planned.

Kabubbu Health Centre

The Health Centre has continued to provide first-class affordable healthcare throughout another extraordinary
year that has seen it's promotion to a ‘Leveld’ Health centre, one level below a hospital. This is remarkable as it
has very little government funding but has been blessed with annual grants from other external funders, one of
which is coming to an end.

The Health Centre now needs to look at a new, better designed and provisioned building. A very major project
that is complex in very many ways and requires an extraordinary level of funds.

The following table shows the growth in the health Centre over the years and indicates clearly the reason why
new premises are required.
Years 2020 2021 2022 2023

Patient numbers 10,440 13,287 15,264 20,820
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The graph above shows that patient numbers have been increasing over the last four years. As a result, the
income and from the Health Centre has also been on the increase. This is moving in the right direction and
needs to be sustained.

Welfare Programmes
The Welfare department is fully funded by donations and a number of achievements were registered in 2023
under different activities lines.

461 family visits were conducted, among whom 250 elderly and community people were visited

Under the Street Business (SBS) Programme, 123 participants were trained and graduated; out of whom a
number have started their small businesses.

10 BS participants were given small grants to boost their businesses.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Financial review and reserves

Included within restricted reserves are legacies and advance payments (includes annual donations being sent
monthly) circa £69k, Appeal Funds £18.5k (£11,235 was nursery classroom, since sent), SBS Grant fund £2,759,
Graze Farming Budget £6,449.

The Trust is dependent upon Almighty God to provide all its needs. However, as a matter of best practice The
Trust does seek to hold reserves to cover operating costs in the event of a significant fall in General fund giving
equivalent to a level of at least 3 months core operating expenditure. Following a generous gift to the charity in
2019/20 a specific reserve fund was established of £25,000 to cover this.

There was a surplus on unrestricted funds for the year of £1,053 (2023: deficit of £16,974) leaving a balance of
unrestricted reserves carried forward of £23,757. There was a surplus on restricted funds for the year of £57,288
(2023: surplus of £14,626) leaving restricted reserves carried forward of £127,687. The surplus on restricted
funds represents donations received for specific beneficiaries in Kabubbu for which the expenditure has not yet
been incurred.

The overall result for the year was a surplus of £58,341 (2023: deficit of £2,348) leaving total funds carried
forward of £151,444.

Public benefit
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Risk Factors

The Trustees continually assess the major business and operational risks which the charity faces and are
satisfied systems are in place to enable regular reports to be produced so that necessary steps can be taken to
mitigate exposure to those risks.

Structure, governance and management
The charity is a company limited by guarantee which was incorporated in England and Wales on 17 February
2004, and is governed by its memorandum and articles of association.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Mr S N Barnett - Chairman
Miss M S Barnett

Mrs J Rowlinson

Mr P Rowlinson

Trustees are elected by the members by a majority vote in general meetings.

New Trustees are identified as those with sufficient skills to serve the work of the Trust both from a business and
spiritual perspective. Suitable induction and training is provided as required.

None of the Trustees has any beneficial interest in the company.

Trustees are approaching new people with the necessary skills to support the work; particularly with legal,
financial and fundraising skills concerning charitable trusts.

The day to day management of the Trust was undertaken by Mrs J Rowlinson, Trustee together with support staff
who report to the Board of Trustees.

Asset cover for funds
Notes 16 to 18 sets out an analysis of the assets attributable to the various funds and a description of the trusts.
These assets are sufficient to meet the charity's obligations on a fund by fund basis.
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The Trustees' report was approved by the Board of Trustees.

Mr S N Barnett - Chairman
Trustee
Dated: 15/09/2024




THE QUICKEN TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees, who are also the directors of The Quicken Trust for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




THE QUICKEN TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE QUICKEN TRUST

I report to the Trustees on my examination of the financial statements of The Quicken Trust (the charity) for the year
ended 31 March 2024.

Responsibilities and basis of report

As the Trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of the charity’s
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of the
Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

e

John Caladine FCCA CTA FCIE

Caladine Limited
Chantry House

22 Upperton Road
Eastbourne

East Sussex
BN21 1BF

Dated: l(gm\x&a}um
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THE QUICKEN TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total
funds funds
2024 2024 2024
Notes £ £ £
Income from:
Donations and
legacies 3 84,838 312,404 397,242
Charitable activities 4 - 945 945
Investments 5 2,569 - 2,569
Total income 87,407 313,349 400,756
Expenditure on:
Raising funds 6 17,705 - 17,705
Charitable activities 7 68,649 256,061 324,710
Total expenditure 86,354 256,061 342,415
Gross transfers
between funds 18 - - -
Net income/(expenditure)
for the year/
Net movement in funds 1,053 57,288 58,341
Fund balances at 1 April
2023 22,704 70,399 93,103
Fund balances at 31
March 2024 23,757 127,687 151,444

Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
76,184 325,021 401,205
617 - 617
76,801 325,021 401,822
35,105 - 35,105
48,670 320,395 369,065
83,775 320,395 404,170
(10,000) 10,000 -
(16,974) 14,626 (2,348)
39,678 55,773 95,451
22,704 70,399 93,103

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

-1 -



THE QUICKEN TRUST

STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2024
2024 2023

Notes £ £ £ £
Current assets
Trade and other receivables 13 26,000 25,156
Cash at bank and in hand 146,618 93,497

172,618 118,653
Current liabilities 14 (21,174) (25,550)
Net current assets 151,444 93,103
Income funds
Restricted funds 16 127,687 70,399
Unrestricted funds 23,757 22,704
151,444 93,103

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question
in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the Trustees on (K% e\f%ﬁ 1oV

Mr S N Barnett - Chairman
Trustee

Company Registration No. 05047081
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THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

14

1.5

Accounting policies and practices

Company information
The Quicken Trust is a private company limited by guarantee incorporated in England and Wales. The
registered office is Chantry House, 22 Upperton Road, Eastbourne, East Sussex, BN21 1BF.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The
charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Gifts, donations, legacies and other forms of voluntary income are recognised as incoming resources when
received, except insofar as they are incapable of financial measurement. Donations and gifts towards
accommodation and other costs for those visiting Kabubbu are recognised on receipt of the money. Gift Aid
Tax recovered under gift aid is accrued within the accounts as received and credited to the General fund.

Monies received for travel flights from those travelling to Kabubbu to provide support services and for
educational visits are recognised when the trip takes place as is the corresponding expenditure. Where
monies are received in the period prior to the trip they are deferred and released in the following year when
the trip takes place.

Grant making policy

The Trust support fully the KDP, the Kabubbu village in Uganda. Grants are made upon the request of the
KDP for the various projects at the Health Centre, Schools, orphans, welfare and the community Church
building and other smaller projects from time to time.

-13-



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.6

1.7

1.8

1.9

Accounting policies and practices (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Expenditure is included on an accruals basis and allocated to the appropriate cost centre. Expenditure for
charitable activities includes grants given, other direct charitable costs such as the direct costs of groups
visiting Kabubbu to provide support and the purchase of equipment, and the support costs in carrying out the
activities such as administration. In addition, there are cost centres for fundraising and governance costs,
which are the costs incurred in the strategic management of the charity and of complying with constitutional
and statutory requirements.

Direct costs are allocated to the appropriate fund. Support costs are not apportioned but are all related to the
Community Development fund.

Property, plant and equipment

Property, plant and equipment are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses. It is the policy of the trust to write off all items below £1,000 to
the SOFA.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following basis:

Computers and equipment 33.3% on a straight line basis (fully depreciated)

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ of FRS 102 to all of
its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settie on a
net basis or to realise the asset and settle the liability simultaneously.

- 14 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.10

Accounting policies and practices (Continued)

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including trade and other payables and bank loans are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-15-



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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3 Donations and legacies

5 Income from investments

Interest receivable

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations, grants and
gifts 84,838 312,404 397,242 76,184 294,196 370,380
Legacies receivable - - - - 30,825 30,825
84,838 312,404 397,242 76,184 325,021 401,205
Donations, grants and
gifts
General donations 26,269 39,189 65,458 26,347 11,879 38,226
Education - 137,843 137,843 - 159,198 159,198
Welfare - 40,929 40,929 - 45,109 45,109
Health - 21,600 21,600 - 28,075 28,075
Holding future use - 54,012 54,012 - - -
Matched funding - 12,500 12,500 - 21,500 21,500
Recovery & emergency - 5,331 5,331 - 3,995 3,995
Enterprise development - 1,000 1,000 - 3,225 3,225
Appeals - - - - 21,215 21,215
Gift aid refunds 58,569 - 58,569 49,837 - 49,837
84,838 312,404 397,242 76,184 294,196 370,380
4 Charitable activities
2024 2023
£ £
Kabubbu visiting fund 945 -

Unrestricted Unrestricted

funds
2024
£

2,569

funds
2023
£

617

-16-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

6 Raising funds

Fundraising and publicity
Promotional and marketing costs
Staff costs

Fundraising and publicity

7 Charitable activities

Grant funding of activities (see note 8)

Share of support costs (see note 9)
Share of governance costs (see note 9)

Analysis by fund
Unrestricted funds
Restricted funds

8 Grants payable

Grants to KDP

General gifts and donations (Unrestricted)
Education

Welfare

Health

General gifts and donations (Restricted)

2024 2023

£ £
8,635 9,184
8,070 25,921
17,705 35,105
2024 2023

£ £
284,842 322,795
36,372 41,415
3,496 4,855
324,710 369,065
68,649 48,670
256,061 320,395
324,710 369,065
2024 2023
£ £
26,146 2,400
142,990 172,621
45,480 47,924
28,657 30,254
41,569 69,596
284,842 322,795
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

9

10

Support costs allocated to activities

Staff costs

Staff healthcare, welfare and training
Staff travelling and motor expenses
Office rent and utilities

Insurance

Printing, postage, stationery and phone
Website and IT maintenance
Bookkeeping services

Property and equipment maintenance
Collection agency costs
Miscellaneous expenses

Governance costs

Analysed between:
charitable activities

Governance costs comprise:

Accountancy and payroll
Independent examination
Other professional fees
Bank charges

Trustees

2024

20,221

16
5,508
442
3,623
4,022

1,627
913
3,496

39,868

39,868

1,800
1,200

496

3,496

2023

27,329
(652)
46
4,793
885
2,080
3,945
783
102
1,364
740
4,855

46,270

46,270

2023

2,029
1,200
1,080

546

4,855

None of the Trustees (or any persons connected with them) received any remuneration from the charity during

the year.

Further details of transactions with trustees are provided in Note 20 related party disclosure.

The aggregate amount of donations received from the Trustees and related parties without conditions was

£34,388 (2023: £19,657).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1"

12

13

14

Employees

The Trust is wonderfully served by volunteers and some administrative work has been outsourced. The value
of volunteers in the UK office and those who travel from time to time and work in the Kabubbu village are

impossible to quantify in material terms.

The average monthly number of full and part time employees during the year was:

2024

Number

Support staff 2
Employment costs 2024
£

Wages and salaries 28,459
Other pension costs 832
29,291

There were no employees whose annual remuneration was more than £60,000.

Taxation

2023
Number

w

2023

51,942
1,308

53,250

The Quicken Trust is a registered charity and it is considered that its charitable activities are exempt from

United Kingdom Taxation.

Trade and other receivables

2024
Amounts falling due within one year: £
Other receivables 24,860
Prepayments and accrued income 1,140
26,000

Current liabilities
2024
Notes £
Other taxation and social security 381
Deferred income 15 -
Other payables (KDP) 18,393
Accruals 2,400
21,174

2023

24,256
900

25,156

2023

2,635
20,155
2,760

25,550
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15

16

Deferred income

2024 2023
£ £
Arising from Kabubbu travel monies received in
advance - 2,635
Deferred income is included in the financial statements as follows:
2024 2023
£ £
Deferred income is included within:
Current liabilities - 2,635
Deferred income at 1 April 2023 2,635 2,635
Released from previous periods (2,635) -
Deferred income at 31 March 2024 - 2,635

Income received from delegates who will take part in trips to Kabubbu in the next financial year are carried
forward as deferred income and released to the Statement of Financial Activities (SOFA) in the year in which
the trip takes place. Of the £2,635 deferred income brought forward from the comparative period £nil was
related to trips which took place during this financial year. The amount was written back to Statement of
Financial Activities in the year with the agreement of the donor as the trips were longer going ahead.

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2023 resources expended 31 March 2024

£ £ £ £ £

Kabubbu Community Development fund 45,399 300,849 (243,561) - 102,687
Reserve fund 25,000 - - - 25,000
Match funding fund - 12,500 (12,500) - -
70,399 313,349 (256,061) - 127,687
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16

17

Restricted funds (Continued)

Movements for the year ended 31 March 2023

Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2022 resources expended 31 March 2023

£ £ £ £ £

Kabubbu Community Development fund 30,773 303,521 (298,895) 10,000 45,399
Reserve fund 25,000 - - - 25,000
Match funding fund - 21,500 (21,500) - -
55,773 325,021 (320,395) 10,000 70,399

Kabubbu Community Development fund

This fund is for monies received for the Kabubbu Development Project which go towards the various Kabubbu
projects, including Education, Welfare, Orphan Family Support and Health or to be spent more generally in
Kabubbu for its development.

Reserve fund

A sum of money put aside as a reserve fund to enable sufficient monies to be available to meet its legal
requirement in the event of the Trust closing down. In 2024 the reserves have reduced to £17,000 as £8,000
was sent to Kabubbu.

Match Funding fund
This fund represents Matched funding from Summer and Christmas appeals to be distributed to Kabubbu.

Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
At 31 March 2024:
Current assets/(liabilities) 23,757 127,687 151,444
23,757 127,687 151,444
Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
At 31 March 2023:
Current assets/(liabilities) 22,704 70,399 93,103
22,704 70,399 93,103
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18

19

20

Designated funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

Movement in funds

Balance at Resources Transfers Balance at Incoming Resources Balance at

1 April 2022 expended 1 April 2023 resources expended 31 March 2024

£ £ £ £ £ £ £

Travel bond 10,000 - (10,000) - - - i

Travel bond
The Travel Bond fund was transferred to the Community Development fund in 2023 to meet cash flow needs
as this was considered unnecessary to have set aside.

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2024 2023

£ £

Within one year 3,600 3,600
Between two and five years 2,400 6,000
6,000 9,600

Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

IT Hardware, Software and

Support
2024 2023
£ £
Company controlled by a Trustee 239 280
239 280
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THE QUICKEN TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum and Articles of Assaciation, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
The charity's objects as defined in its Memorandum and Articles of Association are;

a) to advance the Christian faith in such parts of the world as the trustees may from time to time think fit and to
fulfil such other purposes which are exclusively charitable according to the law of England and Wales and are
connected with the charitable work of the Charity;

b) to relieve persons who are in conditions of need or hardship or who are aged or sick and to relieve the distress
caused thereby in such parts of the world as the trustees may from time to time think fit;

c) to advance education in accordance with Christian principles by such means as the trustees may consider
appropriate including by means of establishing and operating any educational establishment or establishments in
such parts of the world as the trustees may from time to time think fit.

The primary work of the trust is supporting the work of the Kabubbu Development Project (KDP). This is a
company registered in Uganda as a company limited by guarantee and also registered as an NGO (Non
Government Organisation). There is a separate Uganda Quicken Trust registered as a company limited by
guarantee and an NGO.

The KDP own the land and construction works carried out within the Kabubbu village.

Both the KDP and Quicken Trust Uganda are involved in the relief of poverty, schooling, health and other needs
in the Kabubbu village area.

Achievements and performance

The year 2022 - 2023 has seen blessings in tough times. Tough times because our donor base is getting smaller
due to donars getting older, tough economic times have and continue to take their toll and some donors sadly
passing away. Tough because our CEO moved to pastures new, but the blessings have been the continual
support of donors, gifts, grants and the response to the seasonal appeals and events. Yes, we always want
more in order to bless in greater amounts, but God is faithful and continues to bless even in challenging times.

If it is tough economically in the UK then this can be magnified a hundred or a thousand-fold in Uganda and the
community of Kabubbu. When times are tough the KDP has to cut it's cloth accordingly with our priorities being,
Food and nutrition, education in all its forms, medical care and ministering the goodness of God.

The UK funds this past year have shown signs of decline in regular giving and grants have been fougher then
ever to obtain yet the faithfulness of donors, legacy amounts and response to appeals have been good to meet
general and some very specific needs.

Donor and related funds management has, in the past, been difficult to coordinate with the old management
system with much manual intervention. However, now better accountability has begun to make a difference with
the move to a new CRM system with better and more accurate records and management of both Donors and
those they sponsor. Beacon CRM allows much better record keeping and integration with Xero with automated
fund allocation and also allows use by the KDP Admin staff in Uganda to input data. The security settings allow
us to ensure only the name of UK sponsors are visible to KDP users. We are now able to much more rapidly and
effectively connect with donors and funders and in a targeted manner.

The second of the founder members of Quicken Trust, Mr Geoff Booker, resigned from the Board in March 2023.
It was with sadness that we saw Geoff depart from the board due in part fo ill health and various changes in the
way Quicken Trust now operates and the increase in age and retirement. Geoff and Geraldine's achievements in
their obedience to God have changed the lives of thousands in Kabubbu and the surrounding area and they still
both take an active part in the KDP Board in Uganda and continue working to support the people of Kabubbu.

-1-
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This past year has seen change, the beginnings of the re-emergence of confidence in financial giving in some
areas but understandably many remain cautious and many supporters are also aging which brings its own
restrictions.

Performance & Fundraising

COVID 19 has taken it's toll and we still see the affects of that as the economy continues to recover yet is
plagued by so many other factors such as the war in the Ukraine and the effect of so many resources diverted to
war yet our faith is in the God who creates heaven and earth is not governed by the folly of mankind.

One of the major fundraisers which COVID put pay to was that of visits to Kabubbu. This was both a valuable
source of experiential leaming and focused fund raising. The visits led to local injection of funds, local
employment, personal and life changing experiences. We hope to resume some visits in the next two years.

Coffee mornings began to resume with funds raised totaling £461

The summer appeal raised £10,103

The Christmas appeal for Christmas dinners, cakes and food generated £34,460

This included matched funding from several generous supporting companies of £11,500

The Christmas appeal this year was based on providing nutrition and education for new and expectant mothers.
A series of 'Open Gardens’ through the summer raised of 2022 £1,050

The sponsorship program figures are laid out in the accounts and show a steadying but as more of the children
graw up and incur greater cost to educate as they rise through secondary and further education and reach the
end of their education there is a greater emerging need for sponsorship of primary children to afford them the
same opportunity. To sponsor a child often for 17 years is a wonderful commitment and so we look for new
sponsors and to appeal to a younger generation who will give the same commitment.

The switching of donors to direct debit has been mostly successful in assisting with the reduction of
administrative tasks but we hope that in the future more will change allowing better automated administration.

Education

Fducation in Kabubbu has been severely disrupted with COVID and extended closure of educational
establishments meant that the resumption of the same has been slow but successful. Teaching staff contracts
had to be reviewed and hoped for salary increases reversed due to lower numbers in classes from fee paying
students. It became clear that costs for salaries and overheads were not being fully covered and an increase in
fees was necessary but due to this some pupils did not return to school seeking to go elsewhere with lower fees.
it presents a sad scenario, is it better to have lower fees and make an ongoing loss that affects things generally
or not to have the income and have to make cuts? The decisions are never easy.

Another issue with the education system in Uganda with schoals run by NGO's is that they are subject to
government inspection and all salaries are taxed, in a similar way to our PAYE and Tax which adds another
financial burden to the KDP. In a government run school these taxes are paid by the government but in Kabubbu
it adds another cost to a community seeking to survive.

Kabubbu Community Primary School emerged from COVID to resume education and during this year enrolled
539 pupils in January 2022, nursery through to P7.

In November 2022 60 children sat their Primary Leavers Exams (PLE). 49 achieved a division 3 pass or higher
giving them automatic graduation to secondary school. A further 10 were division 4. 28 Quicken Trust sponsored
children progressed to secondary education. (23 on full sponsorship and 6 on school meal sponsorship)

The School Meal Appeal programme continues to benefit from committed UK donors.

Trust High School enrolled 503 students at the start of the new school year (February 2022), of which 93 were
sponsored.
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Starting in October and completing on 15th November 2022 89 students sat O levels

Remarkably 42 students sat their 'A’ levels. 33 non-sponsored students achieved grades high enough to apply to
university Six Quicken Trust sponsared students achieved grades high enough to graduate to university.

Fonthill Vocational Training Centre continues to offer certificate courses in hairdressing, cosmetics and beauty
treatments, [T/computer engineering, catering, dressmaking and electrical installation.

The centre continues to be busy and a fresh look is being undertaken to introduce new students to courses. And
an analysis of what courses in the future would be beneficial. The courses are well planned and executed but in
an environment where so much is given, it can raise an expectation that some students feel that vocational
courses should also be free and others struggle to pay their contribution due to genuine hardship. It is a difficult
balancing act but due to the generosity of The Fonthill Trust the centre continues to offer much needed skills.

The centre is also looking locally to see what skill sets can be used locally to benefit the community rather than
just training in skills that encourage qualified students to work further afield.

Street Business School continues to generate training in basic business skills and management which provides
opportunities for participants to go into business for themselves investing in product, a place to trade from and
enabling them to feed their families and grow their business and their self-esteem. From farming and food to
shoes and general store produce the Stret Business School has seen many successes. 201 trainees graduated
from the Street Business School during the year.

Kabubbu Health Centre is known for its ability to provide a high level of excellence in affordable healthcare.
Throughout COVID and onward the health Centre continues to grow. Now providing services to health insurance
company patients it continues to treat an increasing number of the local population both generally and through
the surgery offered in the small operating theatre.

The Segal Foundation continues to provide grant based funding but sadly the Beatitudes Trust is ceasing funding
which leaves a hole on the health centre funding. A small but valuable income is provided by the government
due to the ‘level 4’ grading of the Health Centre and the Health Centre undertakes various vaccination and other
programs for which it receives some funds.

The Health Centre employs 32 members of staff.
Some of the stats are as follows:

Welfare programmes 94 elderly people in the community are supported through the Elderly Person Sponsorship
scheme. The elderly are often looking after large numbers of grandchildren, many have been orphaned due to
the Aids/HIV epidemic and ill health. Their monthly funding includes three eggs. maize flour, sugar, paraffin,
soap, and meat that is delivered to them. and assistance collecting water.

All 13 of the foster children during this year were in good health, busy reading their books, doing craftwork and
gardening with their foster mother.

Financial review

There was a deficit on unrestricted funds for the year of £16,974 (2022: surplus of £32,365) leaving a balance of
unrestricted reserves carried forward of £22,704. There was a surplus on restricted funds for the year of £14,626
{2022: deficit of £46,797) leaving restricted reserves carried forward of £70,399.

The overall resuit for the year was a deficit of £2,348 (2022: deficit of £14,432) leaving total funds carried forward
of £93,103.

Reserves

The Trust is dependent upon Almighty God to provide all its needs. However, as a matter of best practice The
Trust does seek to hold reserves to cover operating costs in the event of a significant fall in General fund giving
equivalent to a level of at least 3 months core operating expenditure. Following a generous gift to the charity in
2019/20 a specific reserve fund has been established of £25,000 to cover this.
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Public benefit
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Risk Factors

The Trustees continually assess the major business and operational risks which the charity faces and are
satisfied systems are in place to enable regular reports to be produced so that necessary steps can he taken 1o
mitigate exposure to those risks.

Structure, governance and management
The charity is a company limited by guarantee which was incorporated in England and Wales on 17 February
2004, and is governed by its memorandum and articles of association.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Mr S N Barnett - Chairman

Mr G J Booker (Resigned 7 March 2023)
Miss M S Barnett

Mrs J Rowlinson

Mr P Rowlinson

Mr P Rownlinson resigned 11 October 2022 and was reappointed 16 March 2023. Mrs J Rownlinson resigned 31
October 2022 and was reappointed 1 December 2022.

Trustees are elected by the members by a majority vote in general meetings.

New Trustees are identified as those with sufficient skills to serve the work of the Trust both from a business and
spiritual perspective. Suitable induction and training is provided as required.

None of the Trustees has any beneficial interest in the company.

Trustees are approaching new people with the necessary skills to support the work; particularly with legal,
financial and fundraising skills conceming charitable trusts.

The day to day management of the Trust was undertaken by the Chief Executive, Paul Pirie, who left in
November 2022. Mrs J Rowlinson, Trustee, has now taken responsibility for day to day management together
with support staff who report to the Board of Trustees.

Asset cover for funds
Notes 16 to 17 sets out an analysis of the assets attributable to the various funds and a description of the trusts.
These assets are sufficient to meet the charity's obligations on a fund by fund basis.

The Trustees' report was approved by the Board of Trustees.

e | )

Mr S N Barnett - Chairman
Trustee
Dated: ....25th October 2023.........cccccceeeeee
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The Trustees, who are also the directors of The Quicken Trust for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE QUICKEN TRUST

| report to the Trustees on my examination of the financial statements of The Quicken Trust (the charity) for the year
ended 31 March 2023.

Responsibilities and basis of report

As the Trusiees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of the charity's
financial statements carried out under section 145 of the Charities Act 2011 ({the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of The
Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act ather
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

WY

Colin Dadswell FCA FCCA DChA

Caladine Limited
Chantry House
22 Upperton Road
Eastbourne

East Sussex
BN21 1BF

Dated: &SOU.%“ b—\‘)
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted Total
funds funds
2023 2023 2023
Notes £ £ £
Income from:
Donations and
legacies 3 76,184 325,021 401,205
Investments 4 617 - 617
Total income 76,801 325,021 401,822
Expenditure on:
Raising funds 5 35,105 - 35,105
Charitable activities 6 48,670 320,395 369,085
Total expenditure 83,775 320,395 404,170
Net (outgoing)/incoming
resources before
transfers (6,974) 4,626 (2,348)
Gross transfers
between funds 17 {10,000) 10,000 -
Net {expenditure)/income
for the year/
Net movement in funds (16,974) 14,626 (2,348)
Fund balances at 1 April
2022 39,678 55,773 95,451
Fund balances at 31
March 2023 22,704 70,399 93,103

Unrestricted Restricted Total
funds funds
2022 2022 2022
£ £ £
155,661 375,460 531,121
18 - 18
155,679 375,460 531,139
4,457 - 4 457
124 564 416,550 541,114
129,021 416,550 545,571
26,658 (41,090) (14,432)
5,707 (5,707) -
32,365 (46,797) (14,432)
7,313 102,570 109,883
39,678 55,773 95,451

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.




THE QUICKEN TRUST

STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2023
2023 2022

Notes £ £ £ £
Current assets
Trade and other receivables 13 25,156 6,663
Cash at bank and in hand 93,497 98,881

118,653 105,544

Current liabilities 14 (25,550) (10,093)
Net current assets 93,103 95,451

Income funds

Restricted funds 16 70,399 55,773
Unrestricted funds

Designated funds:

Travel bond » 10,000
17 __- 10,000
General unrestricted funds 22,704 29,678
22,704 39,678
93,103 95,451

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
20086, for the year ended 31 March 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question
in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the Trustees on JLQQ&)N\&J R NN

Mr S N Barnett - Chairman
Trustee

Company Registration No. 05047081
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NOTES TO THE FINANCIAL STATEMENTS
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1

1.1

1.2

1.3

1.4

1.5

Accounting policies and practices

Company information
The Quicken Trust is a private company limited by guarantee incorporated in England and Wales. The
registered office is Chantry House, 22 Upperton Road, Eastbourne, East Sussex, BN21 1BF.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The
charity is a Public Benefit Entity as defined by FRS 102,

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Gifts, donations, legacies and other forms of voluntary income are recognised as incoming resources when
received, except insofar as they are incapable of financial measurement. Donations and gifts towards
accommodation and other costs for those visiting Kabubbu are recognised on receipt of the money. Gift Aid
Tax recovered under gift aid is accrued within the accounts as received and credited to the General fund.

Monies received for travel flights from those travelling to Kabubbu to provide support services and for
educational visits are recognised when the trip takes place as is the corresponding expenditure. Where
monies are received in the period prior to the trip they are deferred and released in the following year when
the frip takes place.

Grant making policy

The Trust support fully the KDP, the Kabubbu village in Uganda. Grants are made upon the request of the
KDP for the various projects at the Health Centre, Schools, orphans, welfare and the community Church
building and ather smaller projects from time to time.
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1

1.6

1.7

1.8

1.9

Accounting policies and practices (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Expenditure is included on an accruals basis and allocated to the appropriate cost centre. Expenditure for
charitable activities includes grants given, other direct charitable costs such as the direct costs of groups
visiting Kabubbu to provide support and the purchase of equipment, and the support costs in carrying out the
activities such as administration. In addition, there are cost centres for fundraising and governance costs,
which are the costs incurred in the strategic management of the charity and of complying with constitutional
and statutory requirements.

Direct costs are allocated to the appropriate fund. Support costs are not apportioned but are all related to the
Community Development fund.

Property, plant and equipment

Property, plant and equipment are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses. It is the policy of the trust to write off all items below £1,000 to
the SOFA.

Depreciation is recaognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following basis:

Computers and equipment 33.3% on a straight line basis (fully depreciated)

The gain or lass arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ of FRS 102 to all of
its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

-10-
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1.10

1.1

Accounting policies and practices (Continued)

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabifities, including trade and other payables and bank loans are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the Trustees are required to make judgements,
estimates and assumpfions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on histarical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the pertiod of the revision and future periods where the revision affects both current and future
periods.

=11 =
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3

Donations and legacies

Donations, grants and
gifts
Legacies receivable

Donations, grants and
gifts

General donations
Education

Welfare

Health

Matched funding
Recovery & emergency
Enterprise development
Appeals

Gift aid refunds

Investments

Interest receivable

Raising funds

Fundraising and publicity

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds

2023 2023 2023 2022 2022 2022

£ £ £ £ £ £

76,184 294,196 370,380 130,661 375,460 506,121

- 30,825 30,825 25,000 - 25,000

76,184 325,021 401,205 155,661 375,460 531,121

26,347 11,879 38,226 68,827 111,826 180,653

- 159,198 159,198 - 157,814 157 814

- 45,109 45109 - 64,158 64,158

- 28,075 28,075 - 41 662 41,662

- 21,500 21,500 - - -

- 3,995 3,985 = - -

- 3,225 3,225 - - -

- 21,215 21,215 - - -

49,837 - 49,837 61,834 - 61,834

76,184 294,196 370,380 130,661 375,460 506,121

Promotional and marketing costs

Staff costs

Fundraising and publicity

Unrestricted Unrestricted

funds funds
2023 2022

£ £

617 18
2023 2022

£ £
9,184 4,457
25,921 -
35,105 4,457

-12-
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6 Charitable activities

Grant funding of activities (see note 7)

Share of support costs (see note 8)
Share of governance costs (see note 8)

Analysis by fund
Unrestricted funds
Restricted funds

7 Grants payable

Grants to KDP

General gifts and donations (Unrestricted)
Education

Welfare

Health

General gifts and donations (Restricted)

2023 2022

£ £
322,795 416,950
41,415 117,834
4,855 6,330
369,065 541,114
48,670 124,564
320,395 416,550
369,085 541,114
2023 2022

£ £

2,400 400
172,621 154,133
47,924 62,338
30,254 64,742
69,596 135,337
322,795 416,950

13-
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8 Support costs

Support Governance 2023 Support Governance 2022
costs costs costs costs
£ £ £ £ £ £
Staff costs 27,329 - 27,329 83,178 - 83,178
Staff healthcare, welfare
and training (652) - (652) 7,491 - 7,491
Staff travelling and motor
expenses 46 = 46 270 - 270
Office rent and utilities 4,793 - 4,793 2,034 - 2,034
Insurance 885 - 885 1,210 - 1,210
Printing, postage,
stationery and phone 2,080 - 2,080 9,924 - 9,924
Website and IT
maintenance 3,945 - 3,945 7,058 - 7,059
Bookkeeping services 783 - 783 5,704 - 5,704
Property and equipment
maintenance 102 - 102 64 - 64
Collection agency costs 1,364 - 1,364 635 - 635
Miscellaneous expenses 740 - 740 265 - 265
Accountancy and payroll - 2,029 2,029 - 3,476 3,476
Independent examination - 1,200 1,200 - 1,420 1,420
Other professional fees - 1,080 1,080 - 800 900
Bank charges - 546 546 - 534 534
41,415 4,855 46,270 117,834 6,330 124,164
Analysed between
Charitable activities 41,415 4 855 46,270 117,834 6,330 124,164

9 Trustees

None of the Trustees (or any persons connected with them) received any remuneration from the charity during
the year.

Further details of transactions with trustees are provided in Note 20 related party disclosure.

The aggregate amount of donations received from the Trustees and related parties without conditions was
£19,657 (2022: £34,100).

14 -



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10 Employees

The Trust is wonderfully served by volunteers and some administrative work has been outsourced. The value
of volunteers in the UK office and those who travel from time to time and work in the Kabubbu village are
impossible to quantify in material terms.

The average monthly number of full and part time employees during the year was:

2023 2022

Number Number

Support staff 3 4
Employment costs 2023 2022
£ £

Wages and salaries 51,942 78,288
Social security costs - 2,708
Other pension costs 1,308 2,181
53,250 83,178

There were no employees whose annual remuneration was more than £60,000.

11 Taxation

The Quicken Trust is a registered charity and it is considered that its charitable activities are exempt from
United Kingdom Taxation.

12 Property, plant and equipment
Computers and equipment

£
Cost
At 1 April 2022 25,503
Disposals (12,688)
At 31 March 2023 12,815
Depreciation and impairment
At 1 April 2022 25,503
Eliminated in respect of disposals (12,688)
At 31 March 2023 12,815

Carrying amount
At 31 March 2023

At 31 March 2022

|1
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

13 Trade and other receivables
Amounts falling due within one year:

Other receivables
Prepayments and accrued income

14 Current liabilities

Notes
Deferred income 15
Other payables (KDP)
Accruals

15 Deferred income

Arising from Kabubbu travel monies received in
advance

Deferred income is included in the financial statements as follows:

Deferred income is included within:
Current liabilities

2023

24,256
900

25,156

2023

2,635
20,155
2,760

25,550

2023

2,635

2023
£

2,635

2022

5,761
902

6,663

2022

2,835
3,738
3,720

10,093

2022

2,635

2,635

Income received from delegates who will take part in trips to Kabubbu in the next financial year are carried
forward as deferred income and released to the Statement of Financial Activities (SOFA) in the year in which
the trip takes place. Of the £2,635 deferred income brought forward from the comparative period £nil was
related to trips which took place during this financial year. £2,635 has been carried forward.

-16-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

16

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2022 resources expended 31 March 2023

£ £ £ £ £

Kabubbu Community Development fund 30,773 303,521 (298,895) 10,000 45,399
Reserve fund 25,000 - - - 25,000
Match funding fund - 21,500 (21,500) - -
55,773 325,021 (320,395) 10,000 70,399

Movements for the year ended 31 March 2022

Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2021 resources expended 31 March 2022

£ £ £ £ £

Visiting Kabubbu fund 2,811 - - (2,811) -
Church and Community Centre fund 2,896 - - (2,896) -
Kabubbu Community Development fund 71,863 375,460 (416,550) - 30,773
Reserve fund 25,000 - E - 25,000
102,570 375,460 (416,550) (5,707) 85,773

Kabubbu Community Development fund

This fund is for monies received for the Kabubbu Development Project which go towards the various Kabubbu
projects, including Education, Welfare, Orphan Family Support and Health or to be spent more generally in
Kabubbu for its development.

Reserve fund
A sum of money put aside as a reserve fund to enable sufficient monies to be available to meet its legal
requirement in the event of the Trust closing down.

Match Funding fund
This fund represents Matched funding from Summer and Christmas appeals to be distributed to Kabubbu.

Visiting Kabubbu fund

This fund records monies received for travel costs to Kabubbu and the corresponding expenditure. Any
surplus relates to gift money raised for the Community Development fund and transferred accordingly for that
fund. This fund was closed in 2022.

Church and Community Centre fund
A fund to raise money to send to Kabubbu for the construction of a Church and Community Centre. The
transfer represents these monies having been distributed to Kabubbu in 2022 and the fund is now closed.

-17 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

17 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement in funds

Balance at Incoming Resources Balance at Resources Transfers Balance at

1 April 2021 resources expended 1 April 2022 expended 31 March 2023

£ £ £ £ £ £ 2

Travel bond 10,000 - - 10,000 - (10,000) -

Travel bond
The Travel Bond fund was transferred to the Community Development fund in the year to meet cash flow
needs as this was considered unnecessary to have set aside.

18 Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Fund balances are represented by:
Current assets/(liabilities) 22,704 70,399 93,103 39,678 55,773 95,451
22,704 70,399 93,103 39,678 85,773 95,451

-18 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

18

20

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2023 2022

£ £

Within one year 3,600 3,600
Between two and five years 6,000 9,600
9,600 13,200

Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

IT Hardware, Software and

Support
2023 2022
£ £
Company controlled by a Trustee 280 1,892
280 1,892

Mr G Booker (Member and Trustee during part of the year) is a Director of the Kabubbu Development Project
a company registered in Uganda which is an NGO (Non Government organisation}.

Grants of £322,795 (2022: £416,950) were made to the Kabubbu Development Project during the year.

Mr G Booker is also a member of The Quicken Trust - Uganda a company registered in Uganda and is an
NGO (Non Government Organisation).

Expenditure on behalf of the Bookers include Health insurance £nil (2022: £7,144).

-19 -
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THE QUICKEN TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum and Articles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
The charity's objects as defined in its Memorandum and Articles of Association are;

a) to advance the Christian faith in such parts of the world as the trustees may from time to time think fit and to
fulfil such other purposes which are exclusively charitable according to the law of England and Wales and are
connected with the charitable work of the Charity;

b) to relieve persons who are in conditions of need or hardship or who are aged or sick and to relieve the distress
caused thereby in such parts of the world as the trustees may from time to time think fit;

c) to advance education in accordance with Christian principles by such means as the trustees may consider
appropriate including by means of establishing and operating any educational establishment or establishments in
such parts of the world as the trustees may from time to time think fit.

The primary work of the trust is supporting the work of the Kabubbu Development Project (KDP). This is a
company registered in Uganda as a company limited by guarantee and also registered as an NGO (Non
Government Organisation). There is a separate Uganda Quicken Trust registered as a company limited by
guarantee and an NGO.

The KDP own the land and construction works carried out within the Kabubbu village.

Both the KDP and Quicken Trust Uganda are involved in the relief of poverty, schooling, health and other needs
in the Kabubbu village area.

Achievements and performance
In 2021, Quicken Trust supported 580 families plus an additional 236 children with basic food items including 912
sacks of maize flour (25 and 50 kilo sacks)

The COVID-19 pandemic during the year restricted activities in Kabubbu and limited Quicken Trust's fundraising
activities. However, through the generous support of Quicken Trust's committed sponsors and donors, we have
maintained support at a reduced rate. This proved to be a lifeline to the people of Kabubbu.

The charity employed a full-time Chief Executive, Paul Pirie and three part-time members of staff during this
period, totaling 40 hours per week, and a freelance bookkeeper. We said goodbye to Charity Manager, David
Churchyard and Partnership Administrator, Mark Ryland. We welcomed Julie Vamplew as Charity Administrator,
joining Sue Lade (Administrator) as paid staff.

In July 2021, Paul Rowlinson and Janet Rowlinson were appointed as trustees. Paul joined the board after
retiring as iQ Student Accommodations Compliance Director before which he had been Operations Director for
Shaftesbury Student Housing and 23 years with Nat West Bank. Janet has been Senior Commercial Analyst for
British Airways Holidays having worked for CCLI previously and various posts in Nat West Bank. Both Paul and
Janet have been involved in Quicken Trust almost since its inception and were among the early sponsors, first
visiting Kabubbu in 2010 for the 10th anniversary celebrations and having visited Kabubbu a further five times.

Over the past year, the founders of Quicken Trust (Geoff and Geraldine Booker) have continued supporting the
staff team as volunteers along with their continuing roles as Directors of the Kabubbu Development Project
bringing insights into developments in Kabubbu. Jim Fletcher, a chartered accountant, provides management
accounts as a volunteer and supports our freelance bookkeeper. We are sincerely grateful to all volunteers,
some of whom are mentioned above.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Performance & Fundraising

In any ‘normal’ year many thousands of pounds would be raised through specific fundraising events and visits to
Kabubbu. In the past two years, COVID shut these down along with the income. Without the additional activities,
Quicken Trust has been even more reliant on our regular supporters and the special seasonal campaigns such
as Christmas and Easter. Many donated to the Christmas Dreams appeal, raising £27,834, enabling extra
resources to be purchased to help the children catch up on 83 weeks of lost learning. £24,576 was raised from
the Summer 21 Covid Appeal, a digital appeal embracing social media.

In focusing 100% on the needs in Kabubbu over the past two years, we lost sight of a reduction in Gift Aid at a
time when we needed to increase our UK funding to meet the changing landscape of the Quicken Trust. Our
founders, Geoff and Geraldine Booker have for 23 years dedicated their lives to both the Quicken Trust and its
sister charity they encouraged into existence, the Kabubbu Development Project in Uganda. Geraldine is now
completing the process of retiring completely from the Quicken Trust in the UK and we are thankful to her and
God for her incredible work. She continues as a Director of the Kabubbu Development Project. Geoff continues
to be a Director and Member of Quicken Trust along with providing his wealth of cultural knowledge and
expertise as a Director of the Kabubbu Development Project. The task of growing and building on their legacy will
fall to our Chief Executive, Paul Pirie (appointed February 2021) and our small part-time administration and
volunteer team.

The Christmas 2020 newsletter contained a section asking for prayer regarding an additional £50,000 of funding
that would be required for our UK operations. But no one anticipated the effects of COVID-19. Quicken Trust's
overheads with its recently increased staffing and general administration costs in the UK are now around
£130,000 per year. Our Gift Aid income was predicted to be £62,000 (Actual - £61,834) and a funding gap of
£68,000 was being forecast for the year. Some donors who were aiready aware of the situation stepped up and
reduced that gap to £40,000, stlll a substantial amount. With prudent cost-cutting and a generous gift from a
major donor towards the end of the year, the charity was able to balance the budget for the year.

In March 2022, after discussion and prayer, a UK Urgent Appeal was launched, encouraging regular supporters
to include an element in the monthly gift for UK funding both for administration and to assist in additional
fundraising activities to seek to grow our supporter base.

The UK office overhead had historically relied on costs being covered by Gift Aid but to generate an additional
£68,000 in gift aid we identified we would require an increase in eligible donations of £278,000 per year. In March
2022, 70% of the gifts qualified for gift aid which increases the amount required to just under £400,000 per year.

Funding from Gift Aid will continue to play a vital part in the income of the Quicken Trust's UK activities but on its
own, it will no longer be enough. Going forward, Quicken Trust continues to take action to find new sources of
funding that can sustain it in the long term. We gradually restarted our program of speaking engagements and
coffee mornings, as well as fundraising events such as Open Gardens and School Jumper days and are planning
a charity auction. Quicken Trust continues to apply for a wide range of grants that will fund projects in Kabubbu
and now incorporate an element of funds that will support the UK operation.

We are seeking opportunities for matched funding from businesses and are making greater use of our social
media and digital communications. Quicken Trust continues to develop relationships with organisations who can
help us spread the story of Kabubbu, newspapers, school resource publishers, a festival, Christmas concerts and
even theatres at panto time! Quicken Trust is excited and hopeful as we continue our many relationships and
begin to develop new apportunities.

Additionally, we began working on ways to further reduce administration costs and free up staff time for
fundraising. This includes changing our database system to one with more capabilities, faster payment keying,
welfare and child record keeping and automated allocation of donor receipts.

We also started switching donors from standing order to direct debits, another way to save administration time,
cut costs and provide more time in raising the next pound for Kabubbu.

In the coming months, we look forward to working more closely with the Kabubbu Development Project team on
joint fundraising grants, foundation and trust applications.
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Kabubbu Community Primary School enrolled 261 pupils in February 2021. Sadly, due to COVID-19 children
in years, P1-P3 and Nursery did not attend school for quite some time. 34% of sponsored pupils completing their
primary education grained a Grade 2 (or higher). 23 Quicken Trust sponsored children progressed to secondary
education.

The School Meal Appeal programme continues to benefit from committed UK donors. 99 children are now on
this programme. Most of these children are in primary education.

Primary School. Due to various nationwide lockdowns in Uganda, many of the children and staff were not able
to enjoy classroom learning. However, of those that did attend received some external primary education, eight
progressed on to secondary school. As there was no formal government furlough scheme, with the support of
Quicken Trust donations, many of the staff were paid half salaries during this time.

Trust High School enrolled 503 students at the start of the new school year (February 2021). 93 are now
sponsored. In November 2021, 115 students sat exams at'0’ level. The results were as follows:

Grade 1 = 31
Grade 2 =40
Grade 3=26
Grade 4 =17
Ungraded = 1

97 students graduated to ‘A’ levels (‘O Levels grade 1-3). Remarkably 42 students sat their 'A' levels during this
extraordinary year of education. 33 non-sponsored students achieved grades high enough to apply to university.
Six Quicken Trust sponsored students achieved grades high enough to graduate to university.

Like the primary school, much of the learning and extracurricular activities of the Trust High School were severely
hampered, if not stopped, due to the various lockdowns. However, unlike many other schools, the Quicken Trust
continued to provide the Kabubbu teaching staff with accommodation and 50% of their salary, whilst many in
Uganda had no salary and left the teaching profession. This meant we only lost a small number of teachers.
Many other schools have been forced to close as hundreds of teachers left the profession.

In turn, many children across the county have lost their chance of an education. During the pandemic with
schools closed, the children could not receive their two meals a day putting even more pressure on already
desperate families. Under these exceptional circumstances, we were able to re-direct some of our regular
supporters’ funds to provide food not just to the children but also to their families.

For both schools, this year has been very tough and has seen little in class teaching. As has been proven over
the last 15 years by the Quicken Trust, affordable and quality education is an essential building block in lifting
children, families and communities out of poverty. The consequences of the pandemic are still being felt and it is
expected to take many years for the community to fully recover.

Tertiary Education. During the year, 46 students were trying to continue their studies at colleges of further
education and university in the capital. However, due to the pandemic, many course completion dates have
been extended and students who could access the internet used online resources to try and continue their
studies to some extent.

Fonthill Vocational Training Centre offers certificate courses in hairdressing, cosmetics and beauty treatments,
IT/computer engineering, catering, dressmaking and electrical installation. Activities had to be curtailed during the
virus. However, 70 trainees were enrolled in 2021 and 22 sat their final exams.

Kabubbu Health Centre has continued to provide first-class affordable healthcare throughout an extraordinary
year of devastation and under unimaginable conditions. 1,814 COVID-19 vaccinations were administered during
this period paid for by a longstanding supporting US Foundation as the Ugandan Ministry of Health did not supply
any for the community, only the Health Centre staff. The Health Centre staff have produced some amazing
increases in treatment without any increase in funding from the Quicken Trust. We applaud their work.
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Average monthly patient numbers across the year were 3,096. This is up from the previous year (2,180). 42,548
patients were served during the year both at the centre and at outposts. The total number of lab tests increased
by 30.5% to 31,468 — an extra 7,346 from the previous year. Tests are completed each month for malaria,
typhoid, syphilis, HIV, urinalysis, B/Glucose, HCG, brucella, ulcers, Hep B, sputum, HB, B/Group, Stool analysis,
and FBC/CBC.

On average, 384 (299 in 2020/2021) mothers per month attended antenatal care services during this period and
73 babies a month, on average, were born at the centre (63 — 2020/21). 959 children were routinely vaccinated
monthly for BCG, polio, DPT, PCV, measles, IPV and Rota vaccine and despite a few dips in attendance due lo
COVID-19 restrictions; this is an increase from last year (738).

The monthly average number of women that attend family planning services increased to 70 users, an increase
of 21% from the previous year. 1425 cumulative clients per month are registered in the HIV/AIDS clinic, an
increase of nearly 20% from the year before.

The Health Centre employs 32 members of staff. The Ugandan government grant continues to meet only a very
small percentage of the Health Centre's costs. Due to the pandemic, drug costs have increased significantly.
There was an 11% increase in the drug bill. The ‘In Charge’ (lead clinician and manager) identified that if the
health centre could attract more private patients their fees could help offset these increases. 30 private patients
attended the Health Centre over the year.

Welfare programmes 94 elderly people in the community are supported through the Elderly Person
Sponsorship scheme. The elderly are often looking after large numbers of grandchildren, many have been
orphaned due to the Aids/HIV epidemic and ill health. Their monthly funding includes three eggs, maize flour,
sugar, parattin, soap, and meat that is delivered Lo them, and assistance collecting water.

All 13 of the foster children during this year were in good health, busy reading their books, doing craftwork and
gardening with their foster mother.

201 trainees graduated from the Street Business School during the year. 265 Christmas items donated by
sponsors/supporters were distributed. Where possible welfare home visits continued. Quicken Trust supporters
all help fund additional provisions, given to different elderly people in the community over the year. This included
chicken, garden tools, laundry detergent, blankets mattresses and bedding

Financial review
There was a surplus on unrestricted funds for the year of £32,365 (2021: deficit of £14,933) leaving a balance of

unrestricted reserves carried forward of £39,678. There was a deficit on restricted funds for the year of £46,797
(2021: surplus of £33,124) leaving restricted reserves carried forward of £55,773.

The overall result for the year was a deficit of £14,432 (2021: surplus of £18,191) leaving total funds carried
forward of £95,451.

Reserves

The Trust is dependent upon Almighty Gad to provide all its needs. However, as a matter of best practice The
Trust does seek to hold reserves to cover operating costs in the event of a significant fall in General fund giving
equivalent to a level of at least 3 months core operating expenditure. Foliowing a generous gift to the charity in
2019/20 a specific reserve fund has been established of £25,000 to cover this.

Public benefit

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Risk Factors
The Trustees continually assess the major business and operational risks which the charity faces and are

satisfied systems are in place to enable regular reports to be produced so that necessary steps can be taken to
mitigate exposure to those risks.
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Structure, governance and management
The charity is a company limited by guarantee which was incorporated in England and Wales on 17 February
2004, and is governed by its memorandum and articles of association.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Mr S N Barnett - Chairman

Mr G J Booker

Miss M S Barnett

Mrs J Rowlinson (Appointed 29 July 2021)
Mr P Rowlinson (Appointed 29 July 2021)

Trustees are elected by the members by a majority vote in general meetings.

New Trustees are identified as those with sufficient skills to serve the work of the Trust both from a business and
spiritual perspective. Suitable induction and training is provided as required.

None of the Trustees has any beneficial interest in the company.

Trustees are approaching new people with the necessary skills to support the work; particularly with legal,
financial and fundraising skills concerning charitable trusts.

The day to day management of the Trust is undertaken by the Chief Executive, Paul Pirie, together with support
staff who report to the Board of Trustees.

Volunteers Geoff and Geraldine Booker maintain certain activity promoting the Charity and developing the work
in Kabubbu.

Asset cover for funds
Notes 17 to 18 sets out an analysis of the assets attributable to the various funds and a description of the trusts.
These assets are sufficient to meet the charity's obligations on a fund by fund basis.

The Trustees' report was approved by the Board of Trustees.

P

Mr S N Barnett - Chairman

Trustee
Dated: 20th October 2022
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
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The Trustees, who are also the directors of The Quicken Trust for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularilies.




THE QUICKEN TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE QUICKEN TRUST

I report to the Trustees on my examination of the financial statements of The Quicken Trust (the charity) for the year
ended 31 March 2022.

Responsibilities and basis of report

As the Trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of the charity’s
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of The
Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

(A

Colin Dadswell FCA ACCA DChA

Caladine Limited
Chantry House

22 Upperton Road
Eastbourne

East Sussex
BN21 1BF

Dated: 2} / }0)2.07—2.




THE QUICKEN TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 155,661 375,460 531,121 80,467 530,820 611,287
Charitable activities 4 - - - 5,260 5,260
Investments 5 18 - 18 52 - b2
Total income 155,679 375,460 531,139 80,519 536,080 616,599
Expenditure on:
Raising funds 6 4,457 - 4,457 3,338 - 3,338
Charitable activities 7 124,564 416,550 541,114 82,526 512,544 595,070
Total expenditure 129,021 416,550 545,571 85,864 512,544 598,408
Net incoming/(outgoing)
resources before transfers 26,658 (41,090) (14,432) (5,345) 23,536 18,191
Gross transfers between
funds 17 5,707 (5,707) - (9,588) 9,588 -
Net income/(expenditure) for
the year/
Net movement in funds 32,365 (46,797) (14,432) (14,933) 33,124 18,191
Fund balances at 1 April 2021 733 102,570 109,883 22,246 69,446 91,692
Fund balances at 31 March
2022 39,678 55,773 95,451 7.313 102,570 109,883

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2022

Notes

Current assets
Trade and other receivables 14
Cash at bank and in hand

Current liabilities 15

Net current assets

Income funds

Restricted funds 17
Unrestricted funds

Designated funds:

Travel bond

18
General unrestricted funds

2022
£ £
6,663
98,881
105,544
(10,093)
95,451
55,773
10,000
10,000
29,678
39,678
95,451

2021

4,831
142,941

147,772
(37,889)

10,000

10,000
(2,687)

109,883

102,570

7,313

109,883

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 March 2022.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question

in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the Trustees on

;g
e
------ i }) / ﬁ\ :

MrS N Bawrnett - Chairman
Trustee

Company Registration No. 05047081

20th October 2022




THE QUICKEN TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022

Notes £ £
Cash flows from operating activities
Cash (absorbed by)/generated from 22
operations (44,078)
Investing activities
Investment income received 18
Net cash generated from investing
activities 18
Net cash used in financing activities -
Net (decrease)/increase in cash and cash
equivalents (44,060)
Cash and cash equivalents at beginning of year 142,941
Cash and cash equivalents at end of year 98,881

52

2021

61,751

52

61,803

81,138

142,941

-10-



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

1.4

1.5

Accounting policies and practices

Company information
The Quicken Trust is a private company limited by guarantee incorporated in England and Wales. The
registered office is Chantry House, 22 Upperton Road, Eastbourne, East Sussex, BN21 1BF.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Gifts, donations, legacies and other forms of voluntary income are recognised as incoming resources when
received, except insofar as they are incapable of financial measurement. Donations and gifts towards
accommodation and other costs for those visiting Kabubbu are recognised on receipt of the money. Gift Aid
Tax recovered under gift aid is accrued within the accounts as received and credited to the General fund.

Monies received for travel flights from those travelling to Kabubbu to provide support services and for
educational visits are recognised when the trip takes place as is the corresponding expenditure. Where
monies are received in the period prior to the trip they are deferred and released in the following year when
the trip takes place.

Grant making policy

The Trust support fully the KDP, the Kabubbu village in Uganda. Grants are made upon the request of the
KDP for the various projects at the Health Centre, Schools, orphans, welfare and the community Church
building and other smaller projects from time to time.

11 -



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.6

1.7

1.8

1.9

Accounting policies and practices (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settiement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Expenditure is included on an accruals basis and allocated to the appropriate cost centre. Expenditure for
charitable activities includes grants given, other direct charitable costs such as the direct costs of groups
visiting Kabubbu to provide support and the purchase of equipment, and the support costs in carrying out the
activities such as administration. In addition, there are cost centres for fundraising and governance costs,
which are the costs incurred in the strategic management of the charity and of complying with constitutional
and statutory requirements.

Direct costs are allocated to the appropriate fund. Support costs are not apportioned but are all related to the
Community Development fund.

Property, plant and equipment

Property, plant and equipment are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses. it is the policy of the trust to write off all items below £1,000 to
the SOFA.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following basis:

Computers and equipment 33.3% on a straight line basis (fully depreciated)
Motor vehicles 20% on a straight line basis (fully depreciated)

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
wilhin borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ of FRS 102 to all of
its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

-12-



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1

1.10

Accounting policies and practices (Continued)

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including trade and other payables and bank loans are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

13-



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

3 Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Donations, grants and
gifts 130,661 375,460 506,121 78,920 530,820 609,740
Legacies receivable 25,000 - 25,000 - - -
Grants receivable - - - 1,547 - 1,547
155,661 375,460 531,121 80,467 530,820 611,287
Donations, grants and
gifts
General donations 68,827 111,826 180,653 16,878 158,714 175,592
Education - 157,814 157,814 - 160,218 160,218
Welfare - 64,158 64,158 - 120,142 120,142
Health - 41,662 41,662 - 91,746 91,746
Gift aid refunds 61,834 - 61,834 62,042 - 62,042
130,661 375,460 506,121 78,920 530,820 609,740
4 Charitable activities
2022 2021
£ £
Kabubbu visiting fund - 5,260
5 Investments
Unrestricted Unrestricted
funds funds
2022 2021
£ £
Interest receivable 18 52

14 -



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

6 Raising funds

2022 2021
£ £

Fundraising and publicity
Promotional and marketing costs 4 457 3,338

7 Charitable activities

2022 2021
£ £
Kabubbu travel visits - 12,050
Other Kabubbu related costs - 25
- 12,075
Grant funding of activities (see note 8) 416,950 500,469
Share of support costs (see note 9) 117,834 74,758
Share of governance costs (see note 9) 6,330 7,768

541,114 595,070

Analysis by fund
Unrestricted funds 124 564 82,526
Restricted funds 416,550 512,544

541,114 595,070

8 Grants payable

2022 2021
£ £

Grants to KDP
General gifts and donations (Unrestricted) 400 -
Education 154,133 140,339
Welfare 62,338 81,445
Health 64,742 111,474
General gifts and donations (Restricted) 135,337 167,211
416,950 500,469

-15-



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

9

10

Support costs

Staff costs
Healthcare and welfare

Staff travelling and motor
expenses

Office rent and utilities
Insurance

Printing, postage,
stationery and phone

Website and IT
maintenance

Bookkeeping services
Property and equipment
maintenance

Coliection agency costs
Miscellaneous expenses

Accountancy and payroll
Independent examination
Consultancy

Bank charges

Analysed between
Charitable activities

Trustees

Support Governance Total Support costs Governance Total
costs costs 2022 costs 2021

£ £ £ £ £ £
83,178 - 83,178 39,863 - 39,863
7,491 - 7,491 7,990 - 7,990
270 - 270 268 - 268
2,034 - 2,034 4 540 - 4,540
1,210 - 1,210 1,039 - 1,039
9,924 - 9,924 10,180 - 10,180
7,059 - 7,059 6,264 - 6,264
5,704 - 5,704 2,619 - 2619
64 - 64 536 - 536

635 - 635 476 - 476
265 - 265 983 - 983

- 3,476 3,476 - 4,627 4,627

- 1,420 1,420 - 1,895 1,895

- 900 900 - 1,000 1,000

- 534 534 - 246 246
117,834 6,330 124,164 74,758 7,768 82,526
117,834 6,330 124,164 74,758 7,768 82,526

None of the Trustees (or any persons connected with them) received any remuneration from the charity during

the year.

Further details of transactions with trustees are provided in Note 21 related party disclosure.

The aggregate amount of donatinns received from the Trustees and related parties without conditions was

£34,100 (2021:£41,541).

-16 -



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

11

12

13

Employees

The Trust is wonderfully served by volunteers and some administrative work has been outsourced. The value
of volunteers in the UK office and those who travel from time to time and work in the Kabubbu village are
impossible to quantify in material terms.

The average monthly number of full and part time employees during the year was:

2022 2021

Number Number

Support staff 4 3
Employment costs 2022 2021
£ £

Wages and salaries 78,288 38,825
Social security costs 2,709 -
Other pension costs 2,181 1,038
83,178 39,863

There were no employees whose annual remuneration was more than £60,000.

Taxation

The Quicken Trust is a registered charity and it is considered that its charitable activities are exempt from
United Kingdom Taxation.

Property, plant and equipment

Computers Motor Total
and vehicles
equipment
£ £ £

Cost
At 1 April 2021 25,503 17,097 42,600
Disposals - (17,097) (17,097)
At 31 March 2022 25,503 - 25,503
Depreciation and impairment
At 1 April 2021 25,503 17,097 42,600
Eliminated in respect of disposals - (17,097) (17,097)
At 31 March 2022 25,503 - 25,503

Carrying amount
At 31 March 2022 = =

At 31 March 2021 - - -

-7 -



THE QUICKEN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

14 Trade and other receivables
Amounts falling due within one year:

Other receivables
Prepayments and accrued income

15 Current liabilities

Notes

Deferred income 16
Other payables
Accruals and deferred income

16 Deferred income

Arising from Kabubbu travel monies received in
advance

Deferred income is included in the financial statements as follows:

Deferred income is included within:
Current liabilities

2022

5,761
902

6,663

2022

2,635
3,738
3,720

10,093

2022

2,635

2,635

2021

4,831

4,831

2021

2,635
31,054
4,200

37,889

2021

2,635

2021
£

2,635

Income received from delegates who will take part in trips to Kabubbu in the next financial year are carried
forward as deferred income and released to the Statement of Financial Activities (SOFA) in the year in which
the trip takes place. Of the £2,635 deferred income brought forward from the comparative period £nil was
related to trips which took place during this financial year. £2,635 has been carried forward.

-18 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

17

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2021 resources expended 31 March

2022

£ £ £ £ £

Visiting Kabubbu fund 2,811 - - (2,811) -
Church and Community Centre fund 2,896 - - (2,896) -
Community Development fund 71,863 375,460 (416,550) - 30,773
Reserve fund 25,000 - - - 25,000
102,570 375,460 (416,550) (5,707) 55,773

Movements for the year ended 31 March 2021

Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2020 resources expended 31 March

2021

£ £ £ £ £

Visiting Kabubbu fund 13 5,260 (12,050) 9,588 2,811
Church and Community Centre fund 2,896 - - - 2,896
Community Development fund 41,537 530,820 (500,494) - 71,863
Reserve fund 25,000 - - - 25,000
69,446 536,080 (5612,544) 9,588 102,570

Visiting Kabubbu fund

This fund records monies received for travel costs to Kabubbu and the corresponding expenditure. Any
surplus relates to gift money raised for the Community Development fund and transferred accordingly for that
fund. The transfer represents these monies having now been expensed.

Church and Community Centre fund
A fund to raise money to send to Kabubbu for the construction of a Church and Community Centre. The
transfer represents these monies having now been distributed to Kabubbu.

Community Development fund

This fund is for monies received for the Kabubbu Development Project which go towards the various Kabubbu
projects, including Education, Welfare, Orphan Family Support and Health or to be spent more generally in
Kabubbu for its development.

Reserve fund
A sum of money put aside as a reserve fund to enable sufficient monies to be available to meet its legal
requirement in the event of the Trust closing down.

=19 =
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

18

19

20

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement in funds

Balance at Resources Transfers Balance at Incoming Resources Balance at

1 April 2020 expended 1 April 2021 resources expended 31 March

2022

£ £ £ £ £ £ £

Travel bond 20,000 = (10,000) 10,000 - = 10,000

Travel bond
The original Travel Bond fund was reduced to £10,000 during the 2021 financial year. This sum is set aside in
a designated fund to provide a guarantee for Kent County Council and others as required in the event of the
provider of travel arrangement or Quicken Trust being unable to meet their obligations to volunteers on visits
to Kabubbu.

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds tunds

2022 2022 2022 2021 2021 2021

£ £ £ £ £ £

Fund balances are represented by:

Current assets/(liabilities) 39,678 55,773 95,451 7,313 102,570 109,883

39,678 55,773 95,451 7,313 102,570 109,883

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2022 2021

£ £

Within one year 3,600 3,600
Between two and five years 9,600 13,200
13,200 16,800

- Pt=
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

21

22

23

Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

IT Hardware, Software and

Support
2022 2021
£ £
Company controlled by a Trustee 1,892 2,753
1,892 2,753

Mr G Booker (Member and Trustee) is a Director of the Kabubbu Development Project a company registered
in Uganda which is an NGO (Non Government organisation).

Grants of £416,950 (2021: £500,469) were made to the Kabubbu Development Project during the year.

Trustee Mr G Booker (a member of the trust) is a member of The Quicken Trust - Uganda a company
registered in Uganda and is an NGO (Non Government Organisation).

Expenditure on behalf of the Bookers include Health insurance £7,144 (2021: £7,990) and consultancy £nil
(2021: £1,000).

Cash generated from operations 2022 2021
£ £

(Deficit)/surplus for the year (14,432) 18,191

Adjustments for:

Investment income recognised in statement of financial activities (18) (52)

Movements in working capital:

(Increase)/decrease in trade and other receivables (1,832) 20,791

(Decrease)/increase in trade and other payables (27,796) 28,081

(Decrease) in deferred income - (5,260)

Cash (absorbed by)/generated from operations (44,078) 61,751

Analysis of changes in net funds
The charity had no debt during the year.
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THE QUICKEN TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their annual report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's Memorandum and Articles of Association, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
The charity's objects as defined in its Memorandum and Articles of Association are;

a) to advance the Christian faith in such parts of the world as the trustees may from time to time think fit and to
fulfil such other purposes which are exclusively charitable according to the law of England and Wales and are
connected with the charitable work of the Charity;

b) to relieve persons who are in conditions of need or hardship or who are aged or sick and to relieve the
distress caused thereby in such parts of the world as the trustees may from time to time think fit;

c) to advance education in accordance with Christian principles by such means as the trustees may consider
appropriate including by means of establishing and operating any educational establishment or
establishments in such parts of the world as the trustees may from time to time think fit.

The primary work of the trust is supporting the work of the Kabubbu Development Project (KDP). This is a
company registered in Uganda as a company limited by guarantee and also registered as an NGO (Non
Government Organisation). There is a separate Uganda Quicken Trust registered as a company limited by
guarantee and an NGO.

The KDP own the land and construction works carried out within the Kabubbu village.

Both the KDP and Quicken Trust Uganda are involved in the relief of poverty, schooling, health and other
needs in the Kabubbu village area.

Public benefit
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

Achievements and performance

The COVID-19 pandemic during the year severely restricted all activities in Kabubbu. However, through the
generous support of Quicken Trust committed sponsors and donors we have been able to maintain a degree
of support that proved to be a lifeline to the people of Kabubbu.

In December 2020, the Quicken Trust office moved to Hailsham. The costs of running the UK office were very
modest as most of the overhead was met by the Gift Aid contribution. A slight increase in staff costs occurred
towards the end of the year due to the need to take on full time Chief Executive. In the short term, a legacy
and major donor have contributed to his increase. This new role was created to promote the charity to new
audiences, increase fundraising opportunities and relieve the founders of UK operational concerns as they
enter semi-retirement. After a robust recruitment process, Paul Pirie was appointed.

The charity employed three part-time members of staff during this period, totalling 40 hours per week, and
took advantage of the government’s Furlough Scheme for the Administrator (5 hours per week).

Over the past year, the founders of Quicken Trust (Geoff and Geraldine Booker) have continued supporting
the staff team as volunteers. Geoff volunteers in oversight of governance matters, Board support, marketing
and social media. Geraldine volunteered as a Partnership and Donor Administrator and became a volunteer
consultant to the charity, acting as a conduit between the UK team and KDP. Jim Fletcher, a chartered
accountant, provides management accounts as a volunteer and supports our freelance bookkeeper and
Gillian Clarke voluntarily supports Geraldine in her endeavours. We are sincerely grateful to all volunteers,
some of whom are mentioned above.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Due to the pandemic staff worked remotely and later, when restrictions allowed, also used the Hailsham office.
No speaking engagements or volunteer visits have taken place during this year. Speaking engagements
generate potential donor leads and volunteer visits have historically been a good source of fundraising
income. Consequently, there has been a decline in new Gift Aid and the ability to raise unrestricted funds.

Fundraising

The number of committed monthly donors including those donors who support more than one beneficiary has
slightly decreased due to COVID 19 restrictions on movement and the ability for new donors to visit Kabubbu.
(Historically, face-to-face activity has been an important source of recruiting new funders). Many donors
support a school child in education. A smaller number of regular donors support elderly residents in the village,
and some contribute to the health centre and other welfare programmes. Many donors support our seasonal
and urgent appeals.

An emergency COVID-19 Appeal was launched soon after the first lockdown. Over £39,000 was raised for
soap, borehole repairs, maize and many other daily essentials. Prices soared due to scarcity, limited transport
and racketeering. Funds raised were also used to purchase neem oil to help combat the onset of locusts that
were swarming in the region, with the potential to devastate crops with minutes.

The 2021 Christmas Appeal — Grow Their Future, raised over £30,000. Funds raised were used to purchase
an acre of agricultural land in Kabubbu for 60 primary school children per cycle to learn how to increase their
maize harvest from an average of 100kg a year to 500kg-600kg a year. Such an increase provides surplus
crops to be sold on, allowing the children’s families to purchase other daily essentials. The success of this
programme provides the children and their families with immediate sustainable support but also provides
children with knowledge for later life that can be passed on to their children.

All major infrastructure projects in Kabubbu have now been completed. Therefore, capital fundraising appeals
were curtailed this year.

Kabubbu Community Primary School enrolled 447 pupils for the new academic year beginning February
2020, 167 of these children were supported throughout the year. Sadly, within five weeks of the academic
year starting all schools were closed in Uganda due to COVID-19. However, government restrictions allowed
candidate classes to resume in October 2020. 201 returned to school in years Primary 5, 6 and 7 for Term 2
after a successful inspection and 56 pupils registered for their final examinations.

Although examinations were severely delayed due to COVID-19, 28 sponsored pupils completed primary
education. 82% of these pupils gained a Grade 2 pass and 24 sponsored students progresses to secondary
school.

The School Meal Appeal programme continues to benefit from committed UK donors. Just over 100 children
are now on this programme. Most of these children are in primary education.

Due to various nationwide lockdowns in Uganda, many of the children and staff were not able to enjoy
classroom learning. As there was no formal government furlough scheme, with the support of Quicken Trust
donations, many of the staff were paid half salaries during this time.

Trust High School enrolled 515 students at the start of the new school year (February 2020). 94 are now in
supported education. In November 2020, 115 students sat exams at '0 level'. The results were as follows:

Grade 1 = 31
Grade 2 =40
Grade 3 = 26
Grade 4 =17
Ungraded = 1
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97 students graduated to 'A' levels (‘O’ Levels grade 1-3). Remarkably 42 Students sat their 'A' levels during
this extraordinary year of education, a decrease of only 35% pre-pandemic. 15 non-sponsored students
achieved grades high enough to graduate to university. Six Quicken Trust sponsored students achieved
grades high enough to graduate to university.

Like the primary school, much of the learning and extracurricular activities of the Trust High School were
severely hampered, if not stopped, due to the various lockdowns. However, with the support of Quicken Trust
donors, staff were paid half salaries during this time as there was no formal government furlough scheme.

For both schools, this year has been very tough and has seen very little in class teaching. Many children have
lost months of learning, with limited access to remote tuition. As has been proven over the last 15 years by the
Quicken Trust, affordable and quality education is an essential building-block in lifting children, families and
communities out of poverty. The consequences of the pandemic are still being evaluated and it is expected to
take many years for the community to fully recover. The children and staff are due to return to class in
February 2022 but at the point of writing there is still no sign of a significant vaccination programme.

Tertiary Education. During 2020-2021, 22 students were trying to continue their studies at colleges of further
education and university in the capital. Due to the pandemic, many courses completion dates have been
extended and students who could access the internet used online resources to try and continue their studies
to some extent. As a result, only one student completed their two-year diploma course in Business
Administration.

Fonthill College Vocational Studies offers certificate courses in hairdressing, cosmetology, IT/computer
engineering, catering, dressmaking and electrical installation. Activities had to be curtailed during the virus.
Staff prepared online course notes and guiding questions for those students who could access the internet. A
local radio campaign to promote the college courses was undertaken. College staff involved themselves in
strategic planning with KDP and worked through various activities, including financial management. Two
students gained first-class grades in the Uganda Business and Technical Examinations Board exams, with a
further six recording a second-class lower.

During the summer the college was granted a second exam board accreditation with the Directorate of
Industrial Training. Normal classes were resumed in October 2020 and intensive learning schedules were
introduced.

As parents have not been working in this period, their college fee payments have been hampered. At the end
of March 2021, 39 students had been enrolled. 9 students sat their final exams.

Kabubbu Health Centre has continued to provide first-class affordable healthcare throughout an
extraordinary year of devastation and under unimaginable conditions. At the end of the year, the Ugandan
Health Department regraded the health centre to Level 4 — one grade below a general hospital. This is a
significant achievement, and all staff and donors should be congratulated. This regrading will provide a little
extra income from the government but, more importantly, allow the health centre to offer an increased
provision of life-saving services to the people of Kabubbu and the surrounding community.

Due to lockdowns, average monthly patient numbers across the year fluctuated dramatically and,
consequently, attendances were down by 28.5% (816, previous year 1,141). However, patient numbers were
steadily recovering in the final quarter of the year. Despite the difficulties, average monthly lab tests were up
by 17% to 1,850 from the previous year. Tests are completed each month for malaria, typhoid, syphilis, HIV,
urinalysis, B/Glucose, HCG, brucella, ulcers, Hep B, sputum, HB, B/Group, Stool analysis, and FBC/CBC.

On average, 299 mothers per month attended antenatal care services during this period and 63 babies a
month, on average, were born at the centre. 738 children are routinely vaccinated monthly for BCG, polio,
DPT, PCV, measles, IPV and Rota vaccine and despite a few dips in attendance due to COVID-19 restrictions;
this is a slight increase from last year (620). Due to the restrictions, the monthly average number of women
that attend family planning services fell by 31% to 59. However, 1,225 cumulative clients per month are
registered in the HIV/AIDS clinic, an increase of just under 8% (1,164).
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The Health Centre employs 28 staff, an increase of 27% on the previous year, and the Ugandan government
grant continues to meet only a small percentage of the Health Centre's costs. Due to the pandemic drug costs
have increased significantly. The ‘In Charge’ (manager) has identified if the health centre could attract more
private fee paying patients their fees could help offset these increases. Also in time, such fees could help
toward refurbishing other parts of the centre in need. To attract these patients, who in turn would subside other
less fortunate patients, private rooms will need to be provided. During the year Quicken Trust supporters
helped fund replacement pit latrines for the health centre.

Welfare programmes 74 elderly people in the community are supported through the 'Adopt-a-Granny'
programme, (76 previous year). The elderly are often looking after large numbers of grandchildren whose
parents have moved to the city to find work and income to sustain themselves. Their monthly funding includes
three eggs, maize flour, sugar, paraffin, soap, and meat that is delivered to them, and assistance collecting
water.

All the foster children during this year were in good health, busy reading their books, doing craftwork and
gardening with their foster mother.

During the April COVID-19 lockdown, the Welfare team distributed 850 bars of soap. Tears of joy were
reported by the team as they distributed these. With little ability to self-isolate, handwashing was a very simple
way to reduce the spread of the deadly virus. Some families who were visited had started to sell their
belongings to pay for the increase in food costs. Food parcels were left at the door of 515 families, consisting
of posho/food and a bar of soap.

Where possible welfare home visits continued. For some, the food parcel proved to be a lifeline. Quicken Trust
funds also help provide additional provisions, given to different elderly people in the community over the year.
This included chicken, garden tools, laundry detergent, blankets mattresses and bedding. In December, 110
Christmas cakes and 195 Christmas meals were distributed and well-received.

In February 2021, 35 mothers graduated from Street Business School, a social enterprise training programme.
Enid used her starting capital of 7,000 Ugandan shillings (1.40 GBP) to start producing refreshments for sale
in the village centre and stone quarry. Enid had always struggled to provide for her family but, when she
graduated, she was earning an average per month of 800,000 shillings (160 GBP).

As we look to a brighter future with the vaccine rollout slowly reaching the far corners of the world, including
Uganda, the fundraising environment will be somewhat different due to the restrictions of lockdowns both here
in the UK and in Uganda. Furthermore, the digital means of giving has seen exponential growth and popularity
due to restrictions on the freedom of movement. The new CEO is looking at embracing digital platforms,
updating infrastructure (CRM) and simplifying processes and systems that have organically grown. He will
also begin work on broadening income streams including rekindling a trust and grants appeal programme,
redeveloping a corporate partnerships programme and relaunching a legacy appeal. As part of this plan, work
across the charity started to revisit and refine ‘Our Essence’ (i.e. Our vision, purpose, mission, values, beliefs
and strapline). This is an essential foundation element in developing a strategy to retain our current loyal
supporters and appeal to a wider and younger audience of potential donors in the ‘never normal’.

Financial review

There was a deficit on unrestricted funds for the year of £14,933 (2020: deficit of £19,296 leaving a balance of
unrestricted reserves carried forward of £7,313). There was a surplus on restricted funds for the year of
£33,124 (2020: surplus of £12,496) leaving restricted reserves carried forward of £102,570.

The overall result for the year was a surplus of £18,191 (2020: deficit of £6,800) leaving total funds carried
forward of £109,883.

Reserves

The Trust is dependent upon Almighty God to provide all its needs. However, as a matter of best practice The
Trust does seek to hold reserves to cover operating costs in the event of a significant fall in General fund
giving equivalent to a level of at least 3 months core operating expenditure. Following a generous gift to the
charity in 2019/20 a specific reserve fund has been established of £25,000 to cover this.
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Risk Factors

The Trustees continually assess the major business and operational risks which the charity faces and are
satisfied systems are in place to enable regular reports to be produced so that necessary steps can be taken
to mitigate exposure to those risks.

Structure, governance and management

The charity is a company limited by guarantee which was incorporated in England and Wales on 17 February
2004, and is governed by its memorandum and articles of association.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:

Mr S N Barnett - Chairman
Mr G J Booker

Mrs G E Booker (Resigned 31 December 2020)
Miss S L Chapman (Resigned 19 April 2020)

Miss M S Barnett

Mrs Janet Rowlinson (Appointed 29 July 2021)

Mr Paul Rowlinson (Appointed 29 July 2021)

Trustees are elected by the members by a majority vote in general meetings.

New Trustees are identified as those with sufficient skills to serve the work of the Trust both from a business
and spiritual perspective. Suitable induction and training is provided as required.

None of the Trustees has any beneficial interest in the company.

Trustees are approaching new people with the necessary skills to support the work; particularly with legal,
financial and fundraising skills concerning charitable trusts.

The day to day management of the Trust was undertaken by Mr Geoff Booker and Mrs Geraldine Booker
together with support staff overseen by meetings of Trustees from time to time. From February 15th 2021 a
new Chief Executive, Paul Pirie, was appointed to replace the Bookers.

Fulltime volunteers Geoff and Geraldine Booker retired from their oversight roles as of December 31st 2020
while maintaining certain activity promoting the Charity and developing the work in Kabubbu.

Asset cover for funds

Notes 17 and 18 sets out an analysis of the assets attributable to the various funds and a description of the
trusts. These assets are sufficient to meet the charity's obligations on a fund by fund basis.

The Trustees' report was approved by the Board of Trustees.

> >

Mr S N Barnett - Chairman
Trustee
Dated: 6 December 2021
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The Trustees, who are also the directors of The Quicken Trust for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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| report to the Trustees on my examination of the financial statements of The Quicken Trust (the charity) for the
year ended 31 March 2021.

Responsibilities and basis of report

As the Trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the
2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of the charity’s
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)
(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of
The Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be
reached.

John Caladine FCCA CTA FCIE

Caladine Limited
Chantry House

22 Upperton Road
Eastbourne

East Sussex
BN21 1BF

Dated: 6 December 2021
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Unrestricted Restrict