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Bernie Grant Centre Partnership
Trustees’ report for the year to 31 March 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006 are
pleased to present their report together with the financial statements of the charity for the year to
31 March 2022,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the
accounts and comply with the Charity’s Memorandum and Articles of Association, the Companies
Act 2006 and the Statement of Recommended Practice ‘Acceunting and Reporting by Charities’
(revised 2015).

Structure, Governance and Management

Legal status

Bernie Grant Centre Partnership is 2 company limited by guarantee and a registered charity. The
company was registered in England and Wales on the 6 September 2002 and gained charitable
status on the 24 February 2004.

Governing Document
Bernie Grant Centre Partnership is governed by its Memorandum and Articles of Assogciation dated
6 September 2002 as amended by a written resolution dated 22 January 2004.

Trustees
The directors of the charitable company are also its trustees for the purpose of charity law.
Throughout this report they are collectively referred to as the trustees.

The following individuals served as trustees during the period and to the date of this report:

Dotun Adebayo MBE — Chair
Sharon Grant OBE
Lela Kogbara

Clyde Williams (resigned 15 December 2022)
Nii Nortey

Scott Leonard (resigned 16 December 2021)
Jonathan Rand (appointed 16 December 2021)
Malakai Sargeant (appointed 16 December 2021)
Dimple Purchit (appointed 16 December 2021)
Miranda Grell (appointed 16 December 2021)
Elisabeth Ukanah {appointed 16 December 2021)
Robyn Kasozi {appointed 6 April 2022)

All trustees served for the full period unless otherwise indicated above.,

The charity is controlled by the board of trustees who normally meet at two monthly intervals to
administer the charity.

A CEO & Artistic Director has been appointed by the frustees to manage the day-to-day operations
of the charity. To facilitate effective operations, the CEO has delegated authority, within terms of
delegation approved by the trustees, for operational matters including finance, employment and
artistic performance related activity.

Recruitment and appointment of new trustees

The trustees who are elected and co-opted under the terms of the Articles of Association may by
ordinary resolution appoint a person who is willing to be a trustee either to fill a vacancy or as an
additional trustee.

New trustees undergo an orientation day to brief them on their legal obligations under charity and
company law, the Charity Cormmission guidance on public henefit, and inform them of the content
of the Memorandum and Articles of Association and decision-making processes, the business plan
and recent financial performance of the charity. During the induction day they meet key employees
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and other trustees. Trustees are encouraged to attend appropriate extemnal training events where
these will facilitate the undertaking of their role.,

None of the trustees receive remuneration or other benefits from their work with the charity.

Public Benefit

The Trustees confirm that they have complied with their duty under Section 17(5) of the Charities
Act 2011 to have due regard to the Charity Commission's general guidance on public benefit when
reviewing the charity's aims and objectives and in planning future activities.

In determining how best to pursue our primary aims and objectives, the Trustees have considered
the Charity Commission’s guidance on public benefit, including fee charging. This is especially
pertinent for the Bemie Grant Arts Centre (BGAC) where affordability, to encourage participation
and broaden accessibility, is a key issue for potential users of our services and activities, and also
for the hirers and tenants of our spaces. In this context prices — be it for services and activities or
hires and rents - are typically set as low as possible for the income generated fo cover all costs.

Objectives and principal activities

The Bernie Grant Arts Centre is a state of the art, purpose-built arts complex in the heart of
Tottenham Green, North London, one of the most diverse, dynamic and creative places in the
capital. Opened in 2007, the centre was the vision of the late Bernie Grant MP who wanted to
create a flagship performing arts centre which would become a home for culturally diverse artists,
audiences and entrepreneurs in the cultural industries. Designed by Sir David Adjaye, the complex
features: a 274-seat, flexible theatre space; 3 rehearsal spaces, a Iounge cinema, café & bars; 20
creative workspaces, arcund a large open square.

Our Mission

The BGAC is a unique space which develops, supports and presents work by Black and minority
ethnic artists. We are welcoming fo all, but we focus on championing Black artists telling their own
stories. We are developing the artists of tomorrow and the audiences of the future.

We aim to be a nationally and internationally recognised centre for the development of diverse
cultural and creative practitioners, and to have a demonstrably positive impact on the quality of life
of local communities. Indeed, it's part of our vision to make a substantial contribution to the social
and economic regeneration of Tottenham and to the wider artistic ecology.

The BGAC is committed to being a centre of excellence in the areas of training, education and
learning, and cultural diversity in the arts.

Core Aims & Objectives
The Bernie Grant Arts Centre’s core objectives are to:

¢ Cultivate high quality artistic innovative works by Black and diverse artists, through a range
of artistic and support programmes;

e Remove barriers to participation in the arts and pathways into the creative industries;

e Celebrate the creativity of a culturally diverse population locally, nationally and
internationally;

e Attract and develop new and existing participation in the arts from all communities;

e Be a catalyst for the regeneration of Tottenham,;

e Lead on the strategic development of innovative learning and participation programmes for
local artists and those in the creative indusfries;
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e Support the local creative economy by providing managed workspace units/ business units,
buildings and/or land for use on favourable terms particularly amongst those who are in
need and resident in the London Berough of Haringey;

e Strengthening our financial performance and ensuring we are a robust and resilient
organisation.

The strategies employed to achieve the charity’s aims and objectives are to:

e Present a broad range of high-quality theatre productions and art exhibitions targeted at the
local community and at a wider audience;

e Present an artistic and creative learning programme that represents and reflects BME
communities often excluded from mainstream artistic platforms;

e Provide an artistic programme that is accessible and gives those often locked out of the arts
multiple ways to engage and be involved;

¢ Provide small and medium size performance spaces for use by emerging local and regional
talent as well as visiting performers;

» Provide facilities and opportunities for local creative talent to develop and prosper in an
environment which is well resourced and controlled by a diverse local community, for the
benefit of that community;

¢ Provide facilities and support for artists to develop. Groups in the berough are given
discounted rates for hire of space and access to professional advice;

» Concentrate on engagement work targeted at involving young people from one of London’s
most diverse and deprived boroughs to bridge the arts participation gap.

Achievements and performance

"‘BGAC's tireless work helps to bring into the mainstream the voices from an overfooked
community in an atmosphere of mutual respect — Our pupils develop a sense of self,
develop their resilience, embrace diversity and demonstrate shared values with a sense of
pride. For them, partnerships like the one we have with BGAC shows them that — There no
Limits!

We have seen close hand how their transformational methodologies and rich engagement
practices create essential space for and amplify Black voices through sharing stories,

hisfories and living herftage.”
Linda Sarr, Headteacher, Risley Avenue Primary School, Tottenham

Overall Position
We close FY 2022 in an optimistic if cautious position.

We ended the financial year with a surplus on unrestricted funds for the second successive year
(see financial review below), but with a small core team and the Centre re-open only part time.
Since the year end we have achieved our single most important medium term objective of Arts
Council England (ACE) National Portfolio Organisation (NPO) status (see post balance sheet
events). This is a huge achievement for our entire team and will underpin our sustainability from
2023 onwards.

Covid impact

At the start of the financial year we were still unable to open our building due fo nationwide covid
restrictions. During this time we focused on community engagement work, such as our
Hearticulate project, which saw the publication of an anthology of stories, poems and creative
writing gathered from Black Tottenham residents as part of our various workshop series across the
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borough. This unique book told the narratives of our communities lived experience of the pandemic
and was launched at our venue later in the year once restriction had been lifted.

Supported by the Arts CouncilDCMS’s Cultural Recovery Fund (CRF), the first quarter of 2021
also saw us prepare for our re-opening. From getting the building ready to receive the public, to
navigating the constantly changing public health messaging for theatres, this proved a
considerable challenge with a team still vastly reduced from is pre-pandemic numbers and largely
working from home.

Artistic highlights in the year to March 2022

In May 2021 we commemorated the first anniversary of the murder of George Floyd, with a special
free outdoor community performance by Tottenharm based artists musician, poet and
choreographer Muti Musafiri and drummer Apex Zero.

We decided to fully re-launch our artistic pregramme in June with the return of our annual
Windrush Festival, which champions and celebrates the vast contribution the Windrush generation
and their descendants have made to life in the UK. At this point the governmeni moved to ‘Step 4’
of the ‘Covid‘readmap” - whereby the majority of restrictions were lifted on June 19th, but ‘caution
and restraint’ were strongly advised particularly regarding large scale indoor events in the light of
what was being referred to as the ‘third wave’. In response to this we decided to hold the Windrush
Festival - our first major in person event since the pandemic started - entirely outside and with a
reduced capacity (200 as opposed to 400) to allow for social distancing. We employed a Covid
Producer to enable safe planning of the festival and undertook enhanced risk assessments.

We were successful with a grant from the Ministry of Local Government Communities and Housing
to support the Windrush festival (£17.5K) and operated a free ticket model as a ‘gift' to the local
community.

Our week long Windrush Festival was a bold, dynamic and contemporary family friendly multi-arts
festival celebrating the community and descendants of the Windrush Generation.
Festival highlights included:

e Inside Out London; the world’s largest global participatory art project, by multi award
winning photegrapher JR. Across the world, over the last decade, more than 400,000
people spanning 138 countries have taken part in The Inside Out Project. Each exhibition
displays large-scale black and white photographs featuring faces and stories of people from
communities that often go unseen and unheard. Local heroes from Tottenham’s Black
Community were invited to have their photograph taken as part of this large scale public art
exhibition which we then displayed on the exterior wall of one of our buildings, creating a
memorable backdrop for the festival.

¢+ Hopelessly In Love: an evening of music and performances hosted by Queen of Lover's
Rock, Camroll Thompsen. This cutdoor summer event featured sing-along anthems and
slow jams from Caroll Thompson and her legendary Lover's Rock crew, spoken word and
readings from Sarah Lasoye and Leone Ross, Sky Portrait Artist of the Year 2020 Curtis
Holder, DJs Shy One and Chante Deez, rounded off by a celebration of sound system
culture from the incredible Turner Prize nominated Black Obsidian Sound System, an art,
sound and radical activist community of queer, frans and non binary people of colour.

o Two family festival days in the square, featuring artists such as: Tottenham comedian,
dancer and poet, Sheba Montserrat, Yemella Drummers, Steppaz, Generation Uncovered,
double MOBO-award winning saxophonist Yolanda Brown and her quintet, Disco Loco,
Upswing Circus and Hear Me Qut, who bring music making to refugees inside detention
centres.

In July we launched our Summer school, a two week long programme of activity for young Black
people at risk, delivered in parinership with Code One Community group. Free at the point of
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access, young people were referred to us by their schools, and we parinered with Impact Cuisine,
a local catering company to enable free lunch to remove financial barriers to access.

In August we presented UP:RISE is a ground-breaking nationwide Augmented Reality public
artwork from artist Baff Akoto exploring the pathology, history and underlying drivers of English civil
unrest in the digital age.

Marking the 10th anniversary of the August 2011 “UK riots”, UP:RISE was our first AR project,
using outdoor QR codes located nationwide in communities where incidents of unrest were
recorded in the summer of 2011. Akoto’s UP:RISE exhibition was accompanied by community
workshops and a Conversation Series bringing together artists and thought leaders with
community and youth voices to explore the inherent themes of the work, delving into how digital
networks connect marginalised people and shape real-world mass dissent.

In September, October and November our theatre was the venue for a rehearsal space booking by
ITV for the light entertainment programme The Voice, bringing in much needed revenue.

In October we partnered with leading theatre producers Fuel to present The Body Remembers, a
powerful piece created and performed by multidisciplinary artist & actor Heather Agyepong. The
Body Remembers features interviews of Black British women in rauma recovery. The performance
is inspired by the therapeutic practice of Authentic Movement with Agyepong as The Mover and
the audience as The Witness. Featuring dynamic projections and an immersive soundscape which
help the audience to re-discover the power of self-reflection as the start of recovery and healing.
Co-created by Imogen Knight (movement) and Gail Babb (dramaturgy), The Body Remembers
creates a space for audience and artist to attend to themselves and each other.

We also presented a rehearsed reading 54:60, a work in progress performance written and
directed by Femi Elufowoju jr, which tells the story of a series of pan-African encounters through
story, song and music. Conceived by the Elufowoju jr Ensemble, 54.60 Africa 2021 R&D was
created in partnership with Bernie Grants Arts Centre, Omnibus Theatre Clapham, Hackney
Showroom and supported using public funding by the National Lottery through Arts Council
England and reflects our new positioning as a co-commissioner, lead partner and supporter of
Black artists making exciting new work.

In November we were the venue for the historic first ever meeting of the Black Equity Organisation,
a new independent, national Black civil rights organisation created to dismantle systemic racism in

Britain, drive generational change and deliver better lived experiences for Black people across the

country.

In December, we presented our annual Tottenham Literature Festival. Supported by an ACE
project grant of £30k, the third TLF had the theme of ‘Revolutionary Love’ and was headlined by
Booker Prize-winning Bernardine Evaristo, the first Black woman ever to win literature’s most
prestigious prize. This year's festival, which was a hybrid format of both in-person and online
events, focused on the theme of Black ‘revolutionary love’ —love of self, love of community, and
romantic love — and the power of that love to heal, inspire and transform. Because in a hostile
world, the act of loving one another and ourselves can be radical and transformative.

In addition to a secld cut event with Bernardine Evaristo, arists featured included Yomi Sode,
Malika Booker, Kareem Parkins-Brown, Janett Plummer, A Quick Ting On authors, Julianknxx,
Lola Olufemi, Nana Darkoa Sekyiamah, Sheba Montserrat, Jessica Horn, Laurence Sessou,
Alexandrina Hemsley, Verconica Mckenzie, Miss Jacqui, Theresa Lola, Nick Makoha and others.

in February we welcomed BBC Question time for a live recording of the seminal politics show.
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Principal risks and uncertainties

The Trustees have examined the major strategic, business, governance and operational risks that
the charity faces and confirms that procedures and systems have been established so that the
necessary steps can be taken to mitigate these risks.

In common with many charities income generation remains a key area of uncertainty.

Since 2019, with the arrival of our new Artistic Director / CEQ the quality of our artistic programme
has transformed, and as a result we have been increasingly successful in securing new income
through grants and partnerships. Despite increasing competition for these resources we are
cautiously optimistic our success in this area will continue in the period ahead.

Our income generation beyond grants is alsc made more difficult by the cost of living crisis.
Audiences still cautious due to covid are now also feeling the effects of inflation, and therefore
booking iess often, booking later and spending less when they attend events. As a venue with 3
key buildings we also carry a risk around the increased costs of ufilities, materials and essential
services.

In response to this the executive has taken a cautious approach to reopening the building. While
we had hoped to be fully open by Summer 2022, we remain partially open - ie we are open for
performances, shows and hires but it does not make financial sense to be open outside of these
times, despite a desire to get back to pre-pandemic opening model (ie a venue that was always
open).

in addition, we have maintained a cautious recruitment model, limiting core, salaried team and
expanding our freelance network. This carries it's own risk - freelancers/consultants tend to be
more expensive and may not be as fully committed due to other engagements. However,
freelancers have allowed us to be nimble, not take on the risk of a rapidly expanding core team
and allow us to work on a project/funded only model - ie we have been able to access
senior/experienced support at the level of which we couldn't afford were we to commit to salaried
roles. This support has formed a key part of our sustainability and development work to enable a
robust NPO application.

Financial risks due to inadequate reserves and cashflow sensitivity are mitigated at executive level
by regular review of available liquid funds to settle debts as they fall due, active management of
trade debtors and creditors balances to ensure there is sufficient working capital and budgetary
controls via management accounts.

The Trustees also regularly review organisational risks including financial risk, reputational risk,
funding risk and operational risk at board meetings, and have created a finance and general
purposes subcommittee and an external affairs subcommittee to review risk in more detail

Post balance sheet avants

MTA

In November 2022 our key resident the Musical Theatre Academy (MTA) went into liguidation.
MTA rented 2 floors of our Hub Building on a 15-year lease to February 2030, producing annual
income in the region of £100k. All debt arising from this has been provided for in these accounts
and we moved as quickly as the law allows to reclaim the building by forfeifure in order to generate
alternative income from these spaces as soon as possible. We believe in the medium to long term
we will be able to generate more income than £100k pa from these spaces, however, it may take
some time to build income back up to that level.

il
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NPO status

In October 2022 we received news our bid to become an Arts Council England (ACE) National
Portfolic Organisation (NPO) was successful. We have been awarded £921K across 3 years to
contribute towards core costs and artistic programme. This significant investment from the ACE will
go a considerable way towards supporting BGAC to realise our artistic vision and build long term
sustainability.

Future plans

As part of our NPO application we have started a programme of significant organisaticnal
development.

in December 2021 we recruited 6 new trustees, we have conducted a policy review and are rolling
out new policies across the organisation in line with ACEs requirements. Our NPO bid has
provided us with a structure and timeframe for this work. We are working through a 6-point
organisational development plan, the key areas of which are: Programme & Artistic vision;
Fundraising; Governance; Business plan; Staffing & infrastructure; Capital Renewal.

Artistically, we are moving towards becoming an originator, commissioner and maker of bold new
Black work, rather than just a presenting house. This is evidenced by some of the exciting new
artistic partnerships in this financial year, which we expect will increase in scope and regularity in
the period ahead.

We continue to develop our funding pipeline e build on our NPQ success and to support our
ambitious new artistic direction. Our new relationship with the Greater London Authority who
funded our 2.9 Million Minds project in the year under review, is an early example of success in this
respect, and new relationships with other funders such as Paul Hamlyn Foundation and the Foyle
Foundation will continue this expansicn in the year ahead.

Financial review

After a major turnaround in the previous year the period covered by these accounts was in financial
terms one of consolidation for the charity. Covid-19 continued to effect operations with our re-
opening delayed and staggered. In terms of income trends

s Although income from Hires, Box Office and catering increased tenfold to £249K it was less
than half the level in the last year pre-pandemic.

+ Emergency pandemic-related grant support from ACE’s Cultural Recovery Fund, the
government’s furlough scheme, the London Borough of Haringey and others, fell from
£867k to £297K in year resulting in a large drop in grant income overall.

¢ Despite this grant fundraising is an area of some success; it remains on an upward trend
when the pandemic related emergency fundraising is discounted, and since year end
several new grant awards, including ACE NPO, mean it is set to rise further in the year
ahead.

¢ For a second successive year return on investments hit 6 figures, with cash receipts and
unrealised capital appreciation bringing in a combined £140k in year.

Spend also increased due to the re-opening, with the largest increases coming from one-off costs
of repairs to premises that had been mothballed for a year and the re-building of the staff team
post- lockdown.

These factors combined to give a bottom line deficit of £235k for the year, split between a deficit on
restricted funds of £280k (due to the depreciation of the Centre's buildings which is charged to the
fixed asset fund) and a surplus of £45k on unrestricted funds. The Trustees are pleased to note
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that this means the charity was able to increase reserves for a second successive year, the first
time this has been achieved since 2014.

Undoubtedly there are many financial challenges ahead as the cost of living crisis replaces Covid-
19 as the main threat to the economy. However, the trustees remain cautiously optimistic that our
increased reserves together with winning NPO status means the charity is well positioned to get
through the difficult period ahead and build for the future.

Reserves

Restricted funds decreased during the period by £280k to £11.373m (2021, £11.654m). This is due
almost entirely to the leasehold depreciation charge of £261k pa charged to the fixed asset fund.
This fund will continue to decrease over the coming years as our interest in the property is
amortised over 52 years.

Following a surplus on unrestricted funds for the period of £45k (2021 £759k) the balance of
unrestricted funds was £168k at the period end (2021 £123k). This figure represents the charity’s
reserves.

The Trustees believe that the Centre should endeavour to maintain a reserve level equivalent to 3
months of total expenditure less depreciation which is separately provided against. This amounts
to approximately £266k based on the current period’s expenditure. Current reserves are 63% of
target and equal to approximately 1.9 months expenditure. We have made significant progress
over the last 2 years but, in the current circumstances we are likely to see a depletion of reserves
in the period ahead before returning to an upward trend, so reaching the target level may take
many years to achieve.

Statement of Trustees Responsibilities

The trustees (who are also the directors of Bernie Grant Centre Partnership for the purposes of
company law) are responsible for preparing the Report of the Trustees and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice). Company law requires the trustees to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of
the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

+ select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charity SORP;

¢ make judgements and estimates that are reasonable and prudent;

¢ prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in business.

The frustees are responsible for keeping adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and to enable
them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Statement as to disclosure to our auditors
In so far as the trustees are aware at the time of approving our trustees’ annual report:
s there is no relevant information, being information needed by the auditors in connection with
¢ preparing their report, of which the auditors are unaware, and
s the trustees, having made enquiries of fellow directors and the auditors that they ought to
have individually taken, have each taken all steps that he/she is obliged to take as a

9
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director in order to make themselves aware of any relevant audit information and to
establish that the auditors are aware of that information.

Small company provisions

This report has been prepared in accordance with the special provisions for small companies
under Part 15 of the Companies Act 2008,

This report was approved by the Board of Trustees 30 January 2023 and signed on its behalf by:

LA fmhars

Lela Kogbara
Director
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Report of the Independent Auditors to the Members of
Bernie Grant Centre Partnership (Registered number: 04528346)

Opinion

We have audited the financial statements of Bernie Grant Centre Partnership (the ‘charitable company’) for the
year ended 31 March which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
¢ give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its result, for the year then ended,
¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice: and
e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1ISAs (UK)) and
applicable law. Qur responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements saction of our report. We are independent of the charitable company in
accordance with the ethical requirernents that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical respensibilities in accordance with
these requirements. We believe that the audit evidence we have cbtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
We have ncthing to report in respect of the following matters in relat|on to which the 1SAs (UK) require us to
report to you where:
o the trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate, or
e the trustees have not disclosed in the financial statements any identified maternal uncertainties that may
cast significant doubt about the charitable company's ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements
are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and cur Report of the Independent Auditors
thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. !f, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the werk undertaken in the course of the audit:
¢ the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
» the Repoit of the Trustees has been prepared in accordance with applicable legal requirements.

1
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Bernie Grant Centre Partnership (Registered number: 04528346)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified materdal misstatements in the Report of the Trustess.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

« adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and retums; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the
requirement fo prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees !
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors |
of the charitable company for the purposes of company law) are responsible for the preparation of the financial ;
statements and for being satisfied that they give a true and fair view, and for such internal control as the i
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

|

In preparing the financial statements, the trustees are responsible for assessing the charitable company's

ability to continue as a going concem, disclosing, as applicable, matters related to going concern and using the :
going concem basis of accounting unless the trustees either intend to liquidate the charitable company arto i
cease operations, or have no realistic alternative but to do so. :

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs (UK} will always detect a material misstatement when it exists.
Misstatements can arise from fraud or arror and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the ecenomic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financia!
Reporting Council's website at www frc.org.uk/auditorsresponsibilities. This description forms part of our Report
of the Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of

Part 16 of the Companies Act 2006. Qur audit work has bean undertaken so that we might state to the

charitable company’s members those matters we are required to state to them in an auditors’ report and for no

other purpose. To the fullest extent permitted by law, we do not accept or assume respaonsibility fo anyone :
other than the charitable company and the charitable company’'s members as a body, for cur audit work, for this ?
report, or for the opinions we have formed. i

Matthew Dobbins FCA (Senior Statutory Auditor)
Dunkley's

Chartered Accountants

Registerad Auditors .
Woodlands Grange i
Woodlands Lane :
Bradley Stoke |

Bristol  BS32 4JY Date. . RV Ier 1023
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Bernie Grant Centre Partnership

Statement of Financial Activities (incorporating the Income and Expenditure

Account) for the year to 31 March 2022

Income
Grants and donatiens
Hires, box office and catering
Rental and other income
Invastment income

Total income

Expenditure
Charitable activities

Total expendlture

Net income / (expendlture) before
Investments gains / losses

Unrealised movements on investments
Net income / {(expsenditure)

Transfers between funds

Net movement In Funds

Reconclliation of funds
Total funds brought forward

Total funds carried forward

The statement of financial acfivities includes all gains and losses recognised in the peried. All income and
expenditure derives from continuing activities.

Note

(45

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2022 2022 2022 2021
£ £ £ £
- 416,036 416,036 956,382
248,995 - 248 995 24 573
283,462 - 283,462 215,279
36,286 - 36,286 35,875
568,743 416,036 984,779 1,232,109
539,595 785,434 1,325,029 899,482
539,595 785,434 1,325,029 899,482
29,148 {369,398) (340,250} 332,827
104,825 - 104,825 208,011
133,973 (369,398) {235,425) 540,638
(89,009) 89,009 - -
44,964 (280,389) (235,425) 540,638
122,823 11,654,126 11,776,948 11,236,311
167,787 11,373,737 11,541,524 11,776,848

Details of comparative figures by funds are disclosed in note 19.
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Bernie Grant Centre Partnership
Balance Sheet as at 31 March 2022

2022 2021
Note £ £
Fixed assots
Tangible fixed assets 7 11,387,384 11,639,528
investments 8 1,319,445 1,214,620
12,706,829 12,854,148
Current assets
Debtors 9 81,676 22622
Cash at bank and in hand 358,707 453,182
440,383 475,804
Creditors: Amounts falling due within one year 10 (266,154) (143,469) }
Net current assets 174,229 332,335 !
Total assets less current labilites 12,881,058 13,186,483
Creditors: Amounts falling due after one year 11 (1,339,534} (1,409,534)
Net Assets 11,541,524 11,776,949
Capital and reserves
Restricted funds 11,373,737 11,654,126
Unrestricted funds 167,787 122,823
12 11,541,524 11,776,949

The financial statements have been prepared in accardance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies and are for circulation to members of the company.

The financial statements were approved by the Trustees on 30 January 2023 and signed on their behalf by:

b |

Lela Kogbara
Director

Company number 04528346
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Bernie Grant Centre Partnership

Statement of Cash Flows
for the year ended 31 March 2022

Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities)

Adjustments for:
Depreciation charges
[nvestment income
(Increase)/decrease in debtors

Increase/{decrease) in creditors
(Gains)/losses on investments

Net cash provided by (used In) operating activities -

Cash flows from investing activities

Investment income received
Purchase of fixad assets

Net cash provided by (used In) investing activities

Net increasef(decrease) in cash and cash equivalents

Cash and cash equlvalents at beginning of year

Cash and cash equivalents at end of year

15

2022 2021
£ £
(235,425) 540,638
293,323 284,839
(36,286) (35,875)
(59,054) (2,890)
52,685 (451,235)
(104,825) (208,011)
(89,582) 127 466
36,286 35,875
(41,179) -
(4,893) 35,875
(94,475) 163,341
453,182 289,841
358,707 453,182




Bernie Grant Centre Partnership
Notes to the accounts for the year to 31 March 2022

1 Principal accounting policles

1.4

1.2

1.3

1.4

1.6

1.6

17

Baasis of preparation of financial statements

These financial statements have been prepared under the historical cost convention in accordance with the Statement of Recommended
Practice for Charities (SORP 2015) (Second Edition, effective 1 January 2019), UK accountng standards, including ‘Financial Reporting
Stendard 102 The Financial Reparting Standard applicable In the UK and Republic of keland' (FRS 102) and the Companles Act 2006. The
charity meets the definition of a public benefit entity under FRS 102.

Golng concern

The Trustees consider that the preparation of the accounts on a going concem basis i appropriate. The charity I3 depandent upon grant
income, which is subject to conakierable uncertainty. Howaver, the Trusteas consider that the charity’s asset basa would be sufficlent to provide
sacurity to enable the charity to obtain loan finance In the event that additional liquidity was requlred to mest operating cash flows.

Receipt of the Thames Vater rental income as a lump sum has provided additional cash resourcss to continue cperations as a going concam.

The Trustaes continually menitor the financial position of the chantable company and ere satisfied that it will continue to be able to mest its
ongoiryg llabliittes as they fall due. The financial statements do not include any adjustments which would arise from its failure to meet forecasts
and to operate within ita agreed finance faciliies. The Trustess belleve there be no material uncertainties about the ability of the charity to
continue as a going concem.

Judgments and key sources of estimation uncertalnty
The preparation of financial statemants in compliance with FRS 102 requires the use of certain criical accounting estimates. £ elso requires
management o exercise judgment in epplying the Charity’s accounting pelicies. The key Judgemants that have been applied by management
relate to:

Economic useful life of tangible fixed asssts which is reflected in the depreciation rates applied and are discussed in

accounting policy note 1.8.

Allowancs for doubtful recelvables. At each reporting date, the Charity evaluates the recoverability of trade

recelvables and record allowances for doubtful receivables based on experence. Thess allowances are based on,

amongst other things, & consideration of actuel collection history. The actual levsl of recelvables collectsd may differ

from the estimated levels of recovery, which could Impact operating results postively or negatively.

Fund accounting ]
General funds are unresiricted funds which are avallable for use at the discretion of the trustees in furtherance of the general objectives of the
company and which have nct been designated for other purposes.

Rasfricted funds are funds which are to be used in accordance with specific restrictions Impased by donors which have been raised by the
company for particular purposes. The cost of rafalng and edministering such funds are charged against the specific fund. The aim and use of
each restricted fund is set out in the notes to the financial statements.

[ncoma
All Income 13 Incuded In the Statement of Financial Activities when the company Is entited to the mcome, itis
probable that the income will be received and it can be measured reliably.

Lease income from operating leases is recognised on a straight line basis over the lease term. Where applicable, lease incentives are
recognised as a reduction to Income over the kease term on a straight line basls,

Invastmant incoma relates to interest and dividend eamings from the chairty's investment inthe COIF Charities investment Fund administered
by CCLA Fund Managars Limited (ses nota § below).

Expenditure

All expendifure Is accounted for on an accruals basts and has been included under expanse categories that
aggregats all coats for allocation to activiles. Where costs cannot be directty attlbuted to paricular acfivities
they have been allccated on a basis consistent with the use of the resources.

Charitable expendiure comprises activities undartaken which ars directly identifiable a3 wholy or mainly in
support of the Company’s objeciives.

Support costs ars those costs that assist the work of the chartty but do not directly represent charitabls activities
and Include administration staff cost, office cest and finance. Their allocation to aclivities are bassd on floor area.

Govemance costs are those costs incurred in connecticn with strategic administration and compliance with
constitutional and siatutory requirements.

Operating leases

Rentals applicable to operating leases where substantfally all of the henefits and risks of cwnership remaln with
the lessor are charged to the Statement of Financial Activities as incurmed.
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Bernie Grant Centre Partnership
Notes to the accounts for the year to 31 March 2022

1.8

19

Tanglbde fixed assets and depraclation
All assets costing more than £1,000 are capitalised.

Costs incurred to date in the development of the Bamie Grant Arts Centre have been capltalised as long tam
leasehold property costs and amerlised over 52 yeara from 1 Cctober 2013,

Depraciation is provided at rates calculated to write off the cost of fixed assets, less their estimated resldual value,
over thelr expected useful lives on the following bases:

Fumiture and fittings, Technical equipment, Computers - 25% straight line
Long term leasshold property - over 52 years

Investments

Fixed asset investments are a form of financial instruments and are initially recognised at their transaction cost

and subsaquentty measured at fair value at the Balance Sheet date, unless fair valua cannot be measured refably

In which case It is measured at cost less Impairment. Investment gains and lesees, whether realised or unrealised, are combined and shown in
the haading “Gains/(lossas) an investmantis® in the statament of financial activities incorporating Income and expenditure account.

Penslons
The company operates a defined contribution pension scherme. Contributions payable for the year are charged In
the Statemant of Financial Activities.

Financial Instruments

The charlty has cnly financial assets and liabilities of a kind that qualify as basic financia! instruments. Basic financial instrumants are Initially
recognised at transaction value and subseguently measured at thelr setiemant

value.

Taxation
The Company is a registered charity and is not subject to corporation tax on Hs current activities.

2 Grants & donations

2022 2021
£ £
Londen Borough of Haringey 14,525 413,045
Arts Counclt 359,879 318,955
HMRC Job Retention Scheme - 119,408
COVID-19 Community-Led Organisaticns Recovery Scheme (CCLORS). 14,128 75,000
Creative Land Trust - 12,324
Church Urkan Fund - 12,000
Greater London Authorlty 10,000 -
Ministry of Housing, Communities & Local Government 17,504 -
Other grants and donations - 2,652
418,036 956,382

Government grant income - the amount claimed from HMRC under the furtough schama is stated above as HMRC Job Refention Scheme . The
income is recognised In the pericd in which the associated salary payments are made to futoughed staff.

3 Hires, box office and catering income

2022 ) 2021
£ £
Hires Income 241,323 24 573

Box offica recaipts 7672 -
248,995 24,573

4 Rental and other income

2022 2021
£ £
Hub building rental 106,583 60,804
Enterprise unk rental 75,449 49,488
Car parking space income 7623 8,462
Thames Water rental 70,000 70,000
Other income 23,827 28,727
283,482 215,279
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Bernie Grant Centre Partnership

Notes to the accounts for the year to 31 March 2022

5 Expenditure

Unrestricted Rsstricted Total Unrestricted Restricted Total
funds funds funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Charltable activities
Staff 3,734 157,168 180,900 127,182 62,600 189,783
Consultants & freelance staff 143,429 189,835 313,364 3,083 64,855 87,738
Premises 87,770 58,339 148,109 12,050 109,880 121,830
Events 13,341 72,879 86,220 4320 19,389 23,718
Depreciation 31,381 260,889 292,270 25124 258,359 283,483
Othar direct costs 19,870 1,000 20,870 3,314 9,224 12,538
Support costs 244,270 65,228 309,498 104914 95,377 200,281
Total charitable activitles 543,895 785,434 1,329,329 279,987 819,485 899,482
Total expanditure 543,896 786,434 1,329,329 279,987 519,495 895,482
Support costs
Govermnance Ganeral Govermance General
function support Total function support Total
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Staff 5,780 48,052 54,832 15,741 30,852 48,583
Consultants - 4,191 4,181 - 30,457 30,457
Insurance - 33,500 33,500 - 48,912 46,812
Legal & professional - 39,031 39,031 - 388 388
Audit fee 8,800 - 8,600 8,800 - 8,800
QOffice & administration - 4,411 4,411 - 19,852 18,852
Dapreciaion - 1,063 1,053 - 1,358 1,358
Other - 163,678 163,878 813 45 320 45,833
14,580 294,918 309,486 25154 175137 200,281
Support costs have been allocated as follows;
Charitable activities (above) 309,486 200,291
309,496 200,281
6 Staff costs
2022 2021
£ £
Gross wages and salaries 184,125 219,108
Employer's national insurance 15,873 11,786
Empleyer's pension contribution 5734 5,471
215732 236,378
The average number cf employees durlng the pariod was <] 17
The average number of ful ime equivalent employees during the pericd waz 6 T
The total remuneration for key management personne! was £60,000 (2021: £43,520}.
The number of staff whosa emoluments wers In excass of £60,000 during the year waro as follows:
£80,001 - £70,000 1 0
2022 2021
E £
Staff costs have been analysed as:
Charitable activitles 160,800 180,783
Support Costs 54,832 46,593
215,732 238,376
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Bernie Grant Centre Partnership
Notes to the accounts for the year to 31 March 2022

7 Tanglble fixed assets

Cost
At 31 March 2021
Additions

At 31 March 2022

Depreciation
At 31 March 2021
Charge for the perlod

AL 31 March 2022

Net Bock Value
At 31 March 2022

At 31 March 2021

8 Investments: listed securities

At1 April
Revaluation

At 31 March - market value

The charity holds 67,757.90 income units in the COIF Chartfies Investment Fund administered by CCLA Fund Menagers Limited,

9 Debtors: amounts faling due within one year

Trads debtors
{Other debtors

10 Credltors: amounts falling due within ons year

Trade creditors

Defarred income

Taxation and accial security cost
Accruals

Other crediors

Summary of movements In year on deferred Income

Balance at 1 Apr
Released in year
Deferred in year

Balance at 31 Mar

11 Creditors: amounts falling due after one year

Deferred income — Thames Water rental Incoms {note 13)

19

Long-term Furniture,
leashold flitings and
propetty squipment Total
£ £ £
13,601,084 280,020 13,882,004
- 41,178 41,178
13,601,884 301,199 13,803,183
1992415 230,061 2222478
260,889 32,434 293,323
2,253,304 262,495 2,515,799
11,344,860 38,704 11,387,384
11,609,569 20,058 11,839,528
2022 2021
£ £
1,214,620 1,006,609
104,825 208,011
1,319,445 1,214 820
2022 2021
£ £
81,676 22,202
- 420
81,676 22,622
2022 2021
£ £
80,222 21,426
113,212 70,000
72,822 35,391
4,500 11,417
15,568 5,235
286,154 143,469
2022 2021
£ £
70,000 88,879
(70,000) (89,979)
113,212 70,000
113,212 70,000
2022 2021
£ £
1,339,534 1,409,534
1,339,534 1,408,534




Bernie Grant Centre Partnership
Notes to the accounts for the year to 31 March 2022

12 Movements In funds

Balance at ' Galn/{toss) on Balance at
31-Mar-21 Income Spend Transfors Investmaints 31-Mar-22
£ £ £ £ £ £
Restricted Funds
Fixed Assets 11,809,589 - (260,889) 38,704 - 11,387,384
ACECRF (11,288) 283,276 {316,141) 44,151 - -
ACE Elevate 44 890 50,000 (125,417) - - (30,527}
ACETLF - 26,603 {31,337 4734 - -
CLLORS 10,853 14,128 {25,128) 45 - -
2.8 Million Minds - 10,000 (1,377) - - 8,623
Hi Culture - 14,525 (8,208) - - 8,257
Windrush - 17,504 {18,879) 1,375 - -
11,654,126 418,038 (785,434) 88,009 - 11,373,737
Unrestricted funds
General funds 122,823 588,743 (538,585) (86,009) 104,825 167,787
122,823 568,743 (536,595) (88,008} 104,825 167,787
Total funds 11,776,949 984,779 (1,326,029) - 104,825 11,641,624

Fund Purpose

Fixed Agsets This fund repressnts the net book value of fixed assets. When such assets are purchased the
cost is transfemed into the fixed asaets fund, snd future depreclation Is charged te the fund. This
treatment ensures the charity seis asida the funds needed to cover future deprediation which
would otherwise ba a drain on unrestricted funds in years ahead.

ACE CRF Reatricted funding recsived from the Ars Council England’s Culture Recover Fund programme.
This fund supporis organisations who were finrencially sustainable before Covid-19 but are at risk
of financial failure as a resuit of pandemic related restricions. There were 2 separate CRF funding
rounds launched in year and BGCP bensfitted from both. Tha funds were used to covar the
ongoing costs of running the Centre whilst it was closed during lockdown and in preparing our
buikdings for re-apening in a covid-safe way.

ACE Elevate ACE's Elevate Fund is designed to Improve the resilience of diverse ans organisations, that
contribute significantiy to the Creative Case for Diversity, 1o encourage an increase of diverse led
organieations within its national portfolic. The funds will ellow BGCP to strengthen In areas that
are hard to fund from other grant streams (ag strategy development, marketing & communications
and commercial cperations) prior 1o making a bid for National Portfolio Organisation status.

ACETLF Funding for the Tottenham Literary Fesfval

CCLORS Funds from the COVID-19 Community-Led Organisations Recovery Scheme (CCLORS). The

schema is led by independent trust Fower to Change and focusses on emergency funding and
organisational support to community based organksations with a special focus on strengthening
business planning and fundralsing systems to support keng-term organisational resllisnce.

Creative Land Trust

Funds received from the Creatlve Land Trust en behalf of the Mayor of Londen's Culture at Risk
Business Support Fund to allow the charity to reduce the rent chargsd during lockdown to the
black-led creative businesses who rent cur Entarprise Units.

2.8 Million Minds

Restricted funding recelvad from the Greater London Authority (GLA) looking at how
children and young people living In Lendon can use art and culture to create change in their
mental health and change how mental heatth care is imaginad, defivered, and funded.

Hl Cuiture

Restricted funding recalvad from Historic England es part of the natlonwide High Streets Heritage
Action Zones ("High Strest HAZ") programme designed to securs lasting Improvements 1o historic
high streets for the communtties who use them.

Windrush

Funding for the Windrush Festival including a grant recsived from the UK Govemment's Ministry
of Housing, Communities & Local Govemment
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Bernie Grant Centre Partnership
Notes to the accounts for the year to 31 March 2022
Baiance at Galn/foss} on Balance at
31-Mar-20 incoma ~ Spend Transfors  Investments 31-Mar-21
£ £ £ £ £ £
Restricted Funds .
BGAC buildings 11,867,928 - (258,350) - - 11,808,569 3
ACE CRF 1 - 219,200 (236,862) 6476 - (11,288) :
ACE Elevats - 50,000 (5,110) - - 44,690 :
ACE Emergency - 35,000 {35,000) - - -
ACE TLF - 12,755 {15,609) 2854 . -
CLLORS - 75,000 {54,047) - - 10,853
Creative Land Trust - 12,324 (12,324) - - -
Chureh Urban Fund - 12,000 {7,670) {4,330) - -
Theatres Trust 5,000 - - (5,000} - -
11,872,928 416,279 {635,081) - - 11,854,126
Unrestrictad funds
General funds (835,617 815,830 {254,401 - 208,011 122,823
(638,817) 815,820 {264,401) - 208,011 122,823
Total funds 11,236,311 1,232,109 {899,482) - 208,011 11,776,949

13 Thames Water rental income
On 7 July 2017, Bemle Grant Centre Partnership signed a 25 years lease with Thames Water Utilies Limited for the extraction of water from its
borehole at an annual rental of £70,000, with the option of the rolled-up rental baing pald as a ump sum This option was exercised on 1 December
2017. The rental due in the next financial year Is shown under credtitors dua in less than one year (note 10 abova) and the balanca is shown under
credtiors due In more than cne year {note 11 above).

Under & licence egreement dated 4 July 2017, London Borough of Haringey are ertitied to 50% of the rental income from 2022, but n October 2021
this was amended when LBH agreed tc waive thefr entitiement to this Incoms until 2023.

14 Operating lease commitments

2022 2021
£ £
Amounts receivable
Within one year 11,850 18,300 ‘
Betwesen one and five years 4,250 16,100
16,100 T Ees00 ' ‘

15 Related party transaction

Haringey Coundil is a member of Bemle Grant Centra Partnership (BGCF). During the year the Council mada a grant to the charity of £14,525 (2021:
£418,045). Amounts cwad by the charity to the councll are disclosed in nota 11.

16 Transactions with Trustees ‘F
Tha charity did not pay to its frusteea any remuneration during the period {2021: £nil) and did not reimburse any trustes expenses (2021: £nll).

17 Debenturs and charges [
The Charity Commission has approved an Order authorising Bernle Grant Parinership to anter into charges and debentures In favour of its funders to
provide security for the repayment of grant funding in the evenit of such funding becoming repayabls, in whola or in part, under the terms of the grant,
as follows:

s Adebenture In favour of The Millennium Commission dated 13 September 2005, over the freehold and leasehold
intereats In property held by BGCP.

*  Afixed legal chargs of the Bernie Grant Centre property at Clyde Road and Town Hall Approach Road by way of
agresment dated 23 Decamber 2004 in feveur of the London Development Agency. |

The funders have agreed that all these charges rank aqually. !
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Bernie Grant Centre Partnership
Notes to the accounts for the year to 31 March 2022

18 Analysis of net asssts between funds

Unrestricted Rastricted Total funds
Funds funds 2022
£ £ £
Tanglble fixed assets 1,358,149 11,348,880 12,708,829
Current assets 415,328 25,057 440,383
Creditors: amourtts falling due within one ysar (266,154) - (286,154)
Creditors: amounts falling due after one year (1,339,534} (1,338,534)
MNet assets at 31 March 2022 167,787 11,373,737 11,641,624
Unrestricted Restricted Total funds
Funds funds 2021
£ £ £
Tangible fixed asssets 1,244 579 11,609,560 12,854,148
Current assets 43,247 44,557 475,804
Creditors: amounts falling dus within one year (143 480) - {143,488}
Craditora, amounts falling due after ona year (1,409,534) - (1,409,534)
Net assets at 31 March 2021 122,823 11,654,126 11,776,949
19 Comparatlve Statements of FInanclal Actlvitles
Unrestricted Restricted Total Total
Funds Funds Funds Funds
12 monthsto 12 months to 12 months to 12 months to 31
31 March 31 March 31 March March
2021 2021 2021 2020
£ £ £ £
Income
Grants and denations 540,103 416,279 956,382 35,184
Hires, box office and catering 24,573 - 24,573 413,009
Rental and other income 215279 - 215,279 262,790
Investment income 35875 - 35,875 36,475
Total Incomne 815,830 416,279 1,232,109 747,458
Expendhture
Charitable activities 264,401 635,081 899,482 1,123,431
Total expenditure 264,401 635,081 899,482 1,123,431
Net Income / (expendlture)} before 551,429 (218,802) 332,627 (375,973)
Unrealised movements on Investiments 208,011 - 208,011 {32,907)
Net movement in Funds 759,440 (218,802} 540,638 (408,880)
Reconclliation of funds
Total funds brought forward {636,617) 11,672,928 11,236,311 11,645,191
Total funds carrled forward 122 823 11,654,126 11,776,949 11,236,311
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