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. 'Wathj_rd'FQ_'g'Cqm‘munity Sports & Education Trust
Trustees' Report

This report provides a summary of the Trust's activities covering the period from 1st July 2023 to 30%
June 2024. The report details progress made against our principal areas of work. it highlights our key
achievements, provides insight into some of the areas for development as well as those which we hope
to achieve during 2024/25.

Trustees

Trustees/Directors at the year ended 30 June 2024, and to date, and dates of appointment if after 30
June 2024, are as follows:

Mr. S. J. Macqueen (Chair)
Miss M. J. Gabbitass (Vice Chair)

Appointed

Trustees/Directors at the year ended 30 June 2024, and to date, and dates of appointment if after 30
June 2023, are as follows:

Mr. S. J. Macqueen (Chair)
Miss M. J. Gabbitass (Vice Chair)

(Appointed)
Miss H. Battram 19.07.23
Mr. K. Dawan 19.07.23
Mrs. R. A. Inskipp 19.07.23
Mr. P. M. O’'Brien 19.04.23
Mr. I. K. Taker , 19.04.23

Trustee resignations from the Board, since the year commencing 1 July 2023 are as follows:’

Miss H. Battram 16.10.24
Mr J Davis-Smith ' 04.10.23

The above Trustee resignations are as a result of the completion of their maximum tenure in role. A
comprehensive recruitment process was completed and our new Trustees add a further range of
diverse knowledge and experience to the Board.

Executive Summary

The Trust continued to provide a diverse range of community projects, activities, events, and initiatives
for a broad cross section of the community. It continued to build on its proud track record of delivering
important services for local communities and of working in partnership, collaborating with a range of
organisations to provide support for those in need.

The Trust remains committed to continuous improvement and this is demonstrated in the review section
of this report where the Trust is making plans to ensure that it is fit for the future. The achievements
and performance section of this report provides evidence to confirm that the Trust has continued to
improve lives and enhance communities.

Objectives for Public Benefit

Trustees work closely with staff to ensure that the Trust's strategic and operational priorities set for the
year meet the charity objects detailed in its governing document and the Charity Commission’s general
guidance on public benefit.
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R »;and upon request

Watford FC‘s Commumty Sports & Educatuon Trust

Trustees Report

In broad terms the Trust s objectlves are for the benef t of the publlc generally and |n partlcular (butf N :ﬂ: .

wrthout I|m|tatlon) chlldren and young people |n Hertfordshlre and surroundlng areas

E . To' provnde and promote sport phy5|cal actrwty, and learnmg opportunltles to the commumtles: - RESIREIAR

oo itserves: - » e
el T'To assrst in: provrdlng facnlltles and opportunltles for aIl sectlons of the communlty |n the; R
L mterests of socual welfare and wnth the objective of maklng a dlfference to people’s lives.

U . .To_advance the education -of. the publlc through such means as the Trustees th|nk flt |n

. “accordance with. the law of chanty . : s L
e “To develop and |mplement new communlty based pro;ects actnvutues |n|t|atlves and events. S

" ‘which reSpond to communities” needs and help promote commumty cohesron as- the Trustees.l o

. 7‘ may from time to tlme decide. -

The Trust has establlshed strong and meanlngful partnershlps W|th a range of partners across the:-;j -
" public, ‘private and voluntary. sectors and works. collaboratively when delivering its services. ”The; AR

- objectives for public benefit’ primarily ‘come from-the Trust's key priority areas of work which-are: Health-

L& ‘Wellbeing, . Learning. & Skills; " Social - Inclusion ~and-" Football ‘& Education. - This- is"fUrther’;"I“ o S
S jcomplemented by us running: ‘and managlng two communlty hubs Wthh provrde further opportunmes; S S
R and expenences WhICh have a posmve |mpact on peOpIe S lrves . - L

:’-The Trust recogmses the |mportance ‘of momtormg and evaluatmg |ts work on an ongomg basrs Itf‘
" produces an Impact Report on.a yearly. basis which. provudes evidence on-a range of outcomes and

- impact.- The 2023 Impact Report was widely circulated to fans, community partners and funders and - -

P -acopy ofiitis freely ava|lable to the publrc by gomg to the Trust s websrte at www watfordfccsetrust com § o AR

s hoped that the rest of thls report demonstrates many aspects of the publlc benef t Wthh the chanty 1‘ IS ' '
'provudes Further detalls of the Trust's vanous pro;ects actlvmes and events dellvered dunng thrs Lo
e reportlng year are detalled below : . s o a

L ;'HEALTH & WELLBEING

o Posmve Mlnds

s a mental health educatlon programme to support year six. students to mcrease thelr knowledge andf '

T provide them will skills to improve and support their wellbeing.: An end of yearimpact report showcased - R

‘ "~that over 6,500 ‘year six students have' recelved posmve minds in person or via online dellvery, with

92% knowmg the |mportance and benefts of taIkmg about mental health, 91%:of students can. |dent|fy S
"L the most useful coping strategy to them .and 96% of students understand what mental health is because | |’

. ."-';of the programme Due to the fundlng cycle for the programme endlng in September 2024 a schools’- . .
" focus group.was established in March 2024.-* From reviewing the programme a chargeable model was " o

developed for schools to start in, September 2024

. Amental health programme to support nine to 12y years oId in a commumty settmg provudlng physmalf e

"~ activity and psychotherapist support. AIongsrde those parﬂcnpatung inthe Empower programme thiswas .- - .. k2
 the first year of delrvernng free Empower: holiday camps ‘These ran durlng October, February and April : ., o
".-school half-term holidays, for mdlwduals who have attended past or current Empower sessions. Two - " - =

- graduatlon celebrations took place |n October 2023 and April | 2024 with' 250 young people attending - - .

across both events:: Three parent workshops were’ dellvered in partnershlp wnth NSPCC The o

o : Empower programme was aIso featured in a Com|c Rellef natlonal report

o Paged i



Watford FC s Communrty Sports & Educatron Trust

Trustees Report

I'jfEmpower

; ,:".Youth Lrnk

S Is a socral prescnbrng servrce whlch creates connectlons and lll’lkS chlldren and young people aged 10'-.;,'ﬁ AR
L '_Z'-.to 24 years_old to .access- sustained- activity to -improve ‘their physrcal ‘and. mental. wellbeing. " The w0 -« -
Co programme provrdes support gurdance and advice; srgnpostmg young people to the most approprlate_' . ‘I';;.'ﬁ o
.. ."services. - In.December.2023 both Youth. Llnk and Empower partrcrpants took. part rn half-tlme talks on'_j.'ﬁ NIRRT

. . ‘a Watford FC matchday as part of a mental health awareness campargn [T

v f':iManOn!

e probatron servrces

A football- based mental wellberng programme. desngned to support men, aged 18+ wrth thelr mentalf',":: TR,

o " health through physical activity and a-conversation café. Moveniber football tournamient took place with: - o e .
. - twenty-four teams to raise money for the Watford Man On! session.. The programme received £10,000 7 ©™: "'« ..~

- funding from-10M probatlon to run a srmllar Man On' programme in Watford for mdrvrduals on’ the: R

S :-Shape Up

. :_' Is a welght management programme for 18 to 65 year-olds and is delrvered by the Trust across south-.g;_'ﬁ S
L ‘bi'iwest Hertfordshrre and. the London Borough of ‘Harrow. Shape Up Hertfordshrre was successful inco :" e
o - gaining fundrng through the health mequalltres -and Local Authorrtres fundrng to delrver twelve-week.' IRRCT

' - courses in'Watford, Three Rivers, St Albans, Dacorum, Heftsmere and.Welwyn and Hatfield. - Over .- ..

. 750 individuals" across Hertfordshrre and Harrow recerved werght management support durrng thrsi*':i L
'--_ireportrngyear e s e R . . .. . S

. E';Actrve Watford and Three Rrvers

‘-fThrs is'a programme whrch is. armed at workrng wrth rnactrve people in Watford and Three Rrvers who-: e

L - are-at.risk from cardiovascular-disease ‘and/or-mild to.moderate mental health-issues, helplng them S e

-~ become .active. Over. 400-individuals: have received a consultation, along with 12:months ‘of ongoing .. A

711+ support-to.becomé active: As part of the: programme feel good fi tness sessrons were run three trmes a e

L " week to support rndrvrduals on thelr health journey

e West Herts Teachrng Hosprtal NHS Trust

. ,3".In partnershlp wrth the wellberng team at West Herts Teachlng Hosprtal NHS Trust three classes were .

- . hosted at-Vicarage Road Stadium to support. NHS ‘staff to gain.physical activity and éxercise to support " SRR
S thelr weIIberng 135 sessrons have been dehvered across the year wrth 40 lndrvrduals attendrng on a'.i: : UNEET

s '.weekly basrs

S f:GoIden Memorres

:‘Supports those Irvrng wrth dementra and therr carers through weekly reminiscence; physrcal actlvrty and s
- music’ therapy ‘sessions. Across the 12- months 10 excursions took place provrdrng opportunmes for-. e

. benef iciaries to go out mto the communrty and enjoy a range of actrvrtles such as the cinema, garden 'ji J
s “Centre and a tour of Wembley Stadium. A dementia action- week event was. organrsed at Watford FC’ s A' e .
R stadrum wrth over 100. people attendrng The Trust completed a dementra frrendly accreditation and ran'. .' o

‘ ;Z a match day evenrng event to celebrate wrth partrcrpants usrng the sensory room to watch the match




Watford FC's Community Sports & Education Trust

Trustees' Report

Extra Time

Is a programme which runs on a weekly basis for older adults and is hosted at community venues and
the Watford FC stadium. It provides physical exercise, social engagement and themed workshops. Over
100 people on a weekly basis attend four different sessions in Watford and Harrow.

Falls Prevention

This is a relatively new service provided by the Trust, commissioned by Public Health Harrow over a
twelve-month period. The Trust provides strength and balance sessions to support older adults to help
reduce the number of falls and to improve social engagement.

Hornets Together

Is a new project aimed at supporters and is supported by the Premier League Fans Fund. it helps to
strengthen connections between the club, their fans, and local communities. The fund supports a range
of fan-focused and fan-led projects, helping to foster a sense of belonging through meaningful
engagement. This includes schemes for under-represented groups, to further develop an inclusive and
welcoming matchday experience for everyone.

LEARNING & SKILLS
Premier League Inspires

Is a curriculum-based project aimed at young people who are at risk of not fulfilling their potential. From
September 2023, the project was delivered on a weekly basis in 20 secondary schools and 280 young
people benefitted from the programme. These young people completed different areas of work including
personal development, mental wellbeing and social action projects. We also welcomed over 200 young
people to targeted events, taster sessions and mentoring opportunities.

SOCIAL INCLUSION
Premier League Kicks

This programme achieved its 12" ‘Exemplary’ report in seven years in 2023/24 from the Premier
League Charitable Fund programme assessors. This was a result of engaging over 1900 hard-to-reach
young people aged eight to 18 years old across Watford, Harrow, St Albans, and Hillingdon (including
469 females, 24 different ethnicities, and 141 with a disability), and supporting them into achieving a
positive outcome. Over 200 young people completed nationally recognised qualifications, over 600 took
part in a competition or workshop, 93 gave back to their local community through social action projects
and 38 received 10-hours of 1-2-1 mentoring! The Kicks sessions delivered over 40 hours of weekly
provision including football, youth clubs, basketball, dance and Mini-Kicks. The Trust’'s social inclusion
provision has also extended into the delivery of Changemakers and Crown Street funding, aimed at
young people to address their mental health & wellbeing issues.

Holiday Football Camps

Were provided for young people aged between six to 12 years of age in Watford, Harpenden and
Hemel Hempstead. Camps took place across all school holiday periods (except Christmas) recording
a total of 3,479 visits for local children and young people, during the year.
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e ':E FOOTBALL & EDUCATION

Watford FC's Commumty Sports & Educatlon Trust

Trustees Report o

g :'Matchday Actlwtles T

S Some 12 matchday packages were dellvered to 733 young people and thelr famllles before men's .

. f rst-team home league matches These young people took partiin a 90 minute. tralnlng sessionat-.". - . . :‘_"j ,
co Westfeld Academy in Watford before maklng thelr way to Vlcarage Road to take in an EFL D
S Champlonshlp match e SR

- .'In addltlon to: the standard Matchday Packages ‘Traln lee a Pro was dellvered in the mdoor dome at

L ';i the tralnlng ground where 250 children were able to experlence the Watford FC training ground and

. ~.enjoy-a sessmn |n the mdoor tralnmg dome before watchlng Watford v Southampton at Vlcarage

.'Road

A .:j. - A raln soaked May Bank Hohday Monday also saw us dellver Play lee a Pro on the pltch at

" Vicarage Road, where 318 chrldren expenenced the thnll of 90 mlnutes of football actlvmes and a tour .

s ':ﬁ of the home Dressmg Room

Player Pathway Programmes P

R Our boys and glrls programme saw us work Wlth almost 800 male and female grassroots footballers ;‘, .

. from seven to 16 years of age. Projects. which make up these programmes include: FA Wlldcats
~. .. " Skills Centres, Player Development Centres, an Advanced Player Development Centre FA Glrls
" . Emerging Talent Centre, FA Para Talent Hub, and running two Glrls teams in the Junlor Premler ’
. League Warrlors Ieague : RN - " JRCEV : - :

i Prlmary Schools Coachlng Programmes

- The: Trust dellvered breakfast clubs |n curnculum coachlng Iunchtlme and after school clubs in
5 ‘:_ primary schools in Hertfordshire and-Harrow:. Dellverllng nearly 200 hours. per.week' durmg the E o e
" - academic year: We also. continued to deliver our two funded programmes: ‘Premier-League 'Primary e

- Stars’ across 70 ¢lasses, whilst also supporting school staff to improve their teaching of PE: Our- .

o ': "delivery was assessed as “Good” by the Premier League Charltable Fund for the period of this return. : :

-~ We’ have also contlnued to provude the EFL Trust s 'Move & Learn Joy of Movmg to’ over 2, 500

"+ Students in 42 schools.

o Football & Educatlon Schemes

B Three schemes were provnded comblnmg football and academlc studles were for boys between 16
- and 18 years of age; in partnership with schools and colieges in Hertfordshlre and Harrow Some 92 o

“-.students accessed educational, and football opportunltles in'the 2023/24 academic year.: Plans -

s contlnue for our. flrst female A- Level programme |n Hertfordshlre commencnng in Sept 25

N _Foundatlon Degree

. June 2024 saw the graduatlon of our thlrd cohort of Foundatlon Degree students (FdA Football
L Development and Coachlng) in partnershlp wuth Mlddlesex Umversrty Plans for a new. BSc (Hons)

'+ Footbali Coaching & Performance commenced:in this. perlod wuth the view to vahdatlon in 2024 and a"‘. TR

e commencement of the new. course in Sept 2025

.Watford FC Women S

o :" The- Trust malntalned operatlonal dehvery of the Women s f rst teams and development squads durlng

" this period. The 2023/24 season saw a return to the Barclays- Women s Champlonshlp and enabled -

: access to srgnlﬁcant addltlonal FA fundlng to support the teams durmg the season Unfortunately the § '
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- ~Watford FC's Community Sports & Education Trust

- Trustees' Report

first team finished bottom of the table and returned to the FA Women's National League for the 2024/25
season. o

COMMUNITY FACILITIES (run and managed by the Trust)

Cedars Youth & Community Centre

The centre is now 12 years old and constantly gets good reviews for its appearance and feel by users.
The weekly footfall has grown to 1,500 with a range of user groups frequenting the centre for
education needs, provision of spaces for a disability group and a mental health and wellbeing

charity. Football, youth clubs, holiday camps and dance provision helps with a significant percentage
of the weekly footfall being young people between the ages of five to 18 years. Trust health
programmes including Shape Up and Falls Prevention are now run at the centre too. Funding of
nearly £20,000 enabled the Trust to refurbish the offices and social space as well as new equipment
to be purchased.

Meriden Community Centre

The centre remains a hub of community services within the Meriden estate, including the provision of
a weekly foodbank for local people, toddler groups, together with older people groups during the
daytime. Of an evening, the use turns towards sports, youth clubs, education & learning, with a music
charity also running their services on the first floor. The weekly footfall for this centre is 1,100.

Equality, Diversity & Inclusion

As part of our Equality, Diversity & Inclusion Strategy (2022 — 2025) an EDI Learning and Awareness
calendar for 2023/24 was developed in conjunction with the club. Working closely with a range of local,
regional and national community partners a broad range of events, training and awareness raising
opportunities were provided, examples include a menopause webinar, dementia friendly awareness
training, Herts Pride, Show Racism the Red Card, understanding the multi-faith experience, holocaust
survivor visit and toxic masculinity, sexism and online misogyny, Prevent and mental health awareness
training.

The second Taylor Trek event took place in October with over 200 people participating. Once again
Sponsorship came from Mercer & Hole with Wenzels the bakers providing lunch for those taking part.
The event generated over £16,000 in income.

Business Partnerships

Once again it was a difficult year to try and attract new sponsors. M.K. Ginder & Sons continued as a
long-term partner of the Trust, as did Steven Eagell Toyota who once again provided a sponsored van
for a further year. Work has continued in this area with positive progress being made and we look
forward to working alongside additional commercial partners in the forthcoming season. '

Fundraising

Several fundraising events took place during the year, which included our Gala Dinner in March and
our first ever Stadium Sleep Out. Over 300 people slept in the open air at the stadium raising nearly
£70,000 which was split amongst the Trust and its partner homelessness charities.

Volunteering

Our team of over 40 volunteers continued to provide excellent support across the Trust's range of
activities, tournaments and events throughout the year.
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Watford FC s Commumty Sports & Educatlon Trust

Trustees Report

S Envuronmental Sustamabmty

.:'.We were, pleased to be _able’ to appomt an Envuronmental Sustalnablllty Ofﬁcer for the Trust in. '

: o September 2023 :- This led to the Trust s first environmental sustalnablllty action. plan being developed -~ .-
- in conjunctlon with each department and’ the two communlty hubs. Blodlver5|ty specnfc action plans -~ -

; .-are in placeat both centre and staff are explonng opportunltles to embed environmental: sustamabnllty'”.'3 o
~.into” programmes and. events. The Officer has  worked- with colleagues to develop a revised - . -

o Environmental Sustamablhty Policy and staff worked wnth club colleagues on initiatives to support the - -

. iGreen Football Weekend'. Fundlng was secured to convert to LED Iughtung at Meriden Commumty"_'-: L
’ Centre : : : :

Rewew o

Revrews of Trust actlvntles took place on a regular basls throughout the year wnth Trustees via Board

and operatlonal meetings, to ensure that services were. delivered in line with the Trust's- key objectives. - -

The senior leadership team also reviewed' projects, activities, and events to ensure the dellvery wasin

- l|ne with pnontues set for the' year as weII as the Trust’s w1der busmess plan

' .'From the rewews the followmg actlons were |dent|f ed as prlorltles for 2024/25

L 9' Develop a Fundralsmg & Income Generatlon Strategy and an Implementatlon Plan to mcrease -
_ " unrestricted funding, thereby supporting the sustainability of the Trust. " - ’ : ‘

" » " Develop a new.People Strategy mcorporatlng recommendatlons from our Investors in People_
.~ feedback report. - . . ,
o E '_oi "Contlnue to develop a new theory of change model anda monltormg and evaluatlon framework .

" s0. that we can measure our impact and performance agalnst the outcomes set |n the new . '. e

. strategy. - .
- e Produce and dlstrlbute an annual |mpact report demonstratlng the posutlve |mpact the Trust has< :
~in Iocal communities. ' : R v
e :'Run our annual Gala Dmner and Commumty Awards event
. e . Run our ‘Taylor Trek’. community- fundraising event.

'A . Develop a recruntment and retentlon strategy to mcrease the Trust s capacnty to dellver exustlng ) )

. and new servnces ‘ U

e _Explore opportunltles which the apprentlceshlp levy presents both ln terms of upskulllng staff o

. -as well as takingon apprentlces in the future.

e Secure fundlng fora: number of health and wellbelng pro;ects WhICh are at l'lSk of endlng due to "
- . currentfunding streams coming to an end. ' : : : .

e ;Undertake a systems and IT review.
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Watford FC's Community Sports & Education Trust
Trustees' Report

Reserves Policy

The Trust has put in place its ‘Reserves policy’ to help plan and manage its resources appropriately to
ensure that the level set matches its ongoing requirements and to inform relevant stakeholders.

Itis the policy of the Trust to increase the level of free reserves generated to provide sufficient funds to
cover between three and six-months operating costs, without which the charity could not function and
continue to deliver its day-to-day operations.

In addition, we hold free reserves to maintain our community hubs, including sustainability and
infrastructure improvements where identified.

This level has been agreed on the basis that the reserves amount will provide the Trust with adequate
financial stability and the means for it to meet its charitable objects.

This policy will be monitored and reported on during the month end reviews and Board meetings, to
establish whether any changes to this policy are deemed necessary and to ensure that the reserves
are adequate to fuifil our continuing obligations.

The Board acknowledge that the level of free reserves changes during the year and can be a good
indicator of the underlying financial heaith of the charity; this can also be an indicator of potential
problems. The level of reserves will also be monitored throughout the year as part of the normal
monitoring and budgetary reporting process.

Achievements & Performance

The following were aiso highlights during the year, in addition to the achievements aiready detailed in
this report.

o Launched the Trust's new five-year strategy titled ‘Tactically Speaking' at Vicarage Road
Stadium in January 2024. Interactive digital version of strategy produced plus animated
explainer video on our website.

» Produced and circulated a hard copy and interactive digital version of our Impact Report for
2023.

Completed the Investors in People assessment process and gained accreditation.
Fully introduced an online recruitment system (Team Tailor) to make our recruitment process
more efficient and effective.

+ Implemented a new reporting structure which included establishing three new sub-committees.
Also set up Managers Group, which alongside a variety of focus groups ensures that all
colleagues have a voice and can shape change and improvements within the Trust.

¢ Recruited both a Funding Officer and a Community Partnerships Executive to help with the
sustainability of existing projects and to try and increase unrestricted funding.

o Two staff days held (winter and summer) bringing together colleagues from across the charity
to collaborate, celebrate and plan for the future.

¢ Toy Drive initiative (Club & Trust) supporting disadvantaged families at Christmas.

$ /25

The annual report was approved by the trustees of the charity on /7 .............. and signed on its behalf

Mr P J Wastall - Company Secretary
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Watford FC's Community Sports & Education Trust

Statement of Trustees’ Responsibilities

The trustees (who are aiso the directors of Watford FC's Community Sports & Education Trust for the
purposes of company law) are responsible for preparing the trustees' report and the financial statements
in accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of its incoming resources
and application of resources, including its income and expenditure, for that period. In preparing these
financial statements, the trustees are required to:

« select suitable accounting policies and apply them consistently;
« observe the methods and principles in the Charities SORP;
+ make judgements and estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Public Benefit Statement

The Trustees confirm that they have complied with their duty to have due regard to the guidance on
public benefit published by the Charity Commission in exercising their powers of duties. The public
benefit of the Charity’s actlivities are outlined under ‘Objectives for public banefit’ above.

MrP J Wastall
Company Secretary
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Watford FC's Community Sports & Education Trust

Independent Auditor's Report to fﬁe Members of Watford FC's Community
Sports & Education Trust '

Opinion

We have audited the financial statements of Watford FC's Community Sports & Education Trust (the ‘charitable
parent company') and its subsidiaries (the 'group') for the year ended 30 June 2024, which comprise the
Consolidated Statement of Financial Activities, Consolidated Balance Sheet, Balance Sheet, Consolidated
Statement of Cash Flows and Notes to the Financial Statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is United Kingdom Accounting
Standards, comprising Charities SORP - FRS 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland' and applicable law (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

» give a true and fair view of the state of the group's and parent charity's affairs as at 30 June 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where:

« the trustees use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or °

» the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the group’s ability to continue to adopt the going concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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Watford FC's Community. Sports & Education Trust

Independent Auditor's Report to the Members of Watford FC's Community
Sports & Education Trust

Opinion on other matters prescribed by the Companiés Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' Report, which includes the directors’ report and the strategic report
prepared for the purposes of company law, for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

+ the strategic report and the directors’ report included within the Trustees' Report have been prepared in
accordance with applicable lega!l requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and the parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the and the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

« adequate accounting records have not been kept by the parent charitable company, or returns adequate for our
audit have not been received from branches not visited by us; or

+ the parent charitable company financial statements are not in agreement with-the accounting records and
returns; or

+ certain disclosures of trustees remuneration specified by law are not made; or
» we have not received all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 18), the trustees, who are
also the directors of the charitable company for the purposes of company law, are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate the group or
the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’'s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.
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--Watford FC's Community Sports & Education Trust

Independent Auditor's Report to the Members of Watford FC's Community
Sports & Education Trust

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above and on the Financial Reporting Council’s website, to detect material
misstatements in respect of irregularities, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

e Enquiry of management and those charged with governance around actual and potential litigation and claims
as well as actual, suspected and alleged fraud;

¢ Reviewing minutes of meetings of those charged with governance;

e Assessing the extent of compliance with the laws and regulations considered to have a direct material effect
on the financial statements or the operations of the entity through enquiry and inspection;

e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations;

e Performing audit work over the risk of management bias and override of controls, including testing of journal
entries and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business and reviewing accounting estimates for indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of
the financial statements, whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

Use of our report

This report is made solely to the charitable parent company's trustees, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might slate to the group's
trustees those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable parent
company and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

David Lawrence BSc (Hons) FCA (Senior Statutory Auditor)
For and on behalf of Azets Audit Services Limited, Statutory Auditor

Ashcombe Court
Woolsack Way
Godalming
Surrey

GU7 1LQ
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» .ot Watford FC's Community Sports & Education Trust

Consolidated Statement of Financial Activities for the Year Ended 30 June

(Including Consolidated Income and Expenditure Account)

Income and Endowments from:

Donations and legacies
Charitable activities
Other trading activities
Investment income

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net (expenditure)/income
Transfers-between funds

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

2024
Unrestricted Restricted Total
funds funds 2024
Note £ £ £

3 99,023 4,900 103,923
4 1,919,881 1,571,785 3,491,666
5 40,747 - 40,747
6 125,399 - 125,399
2,185,050 1,576,685 3,761,735
7 (64,214) - (64,214)
8 (2,443,935) (1,846,163) (4,290,098)
(2,508,149) (1,846,163) (4,354,312)
(323,099) (269,478) (592,577)
240,066 (240,066) -
(83,033) (509,544) (592,577)
2,343,780 4,977,545 7,321,325
4,468,001 6,728,748

20 : 2,260,747
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Watford FC's Comniunity Sports & Education Trust - -~ -

Consolidated Statement of Financial Activities for the Year Ended 30 June

(Including Consolidated Income and Expenditure Account)

Income and Endowments from:

Donations and legacies
Charitable activities
Other trading activities
Investment income

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net (expenditure)/income
Transfers between funds

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

2024
Unrestricted Restricted Total
funds funds 2023
Note £ £ £

3 111,917 44,000 155,917
4 1,443,828 2,046,964 3,490,792
5 32,348 - 32,348
6 58,461 - 58,461
1,646,554 2,090,964 3,737,518
7 (46,974) - (46,974)
8 (1,765,565) (1,885,226) (3,650,7%)
(1,812,539) (1,885,226) (3,697,765)
(165,985) 205,738 39,753
483,660 (483,660) -
317,675 (277,922) 39,753
2,026,105 5,255,467 7,281,572
20 2,343,780 4,977,545 7,321,325
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Watford FC's Community Sports & Education Trust

(Reglstration number: 04803645)

Consolidated Balance Sheet as at 30 June 2024

Fixed assets
Tangible assefs
Investments

Current assets
Debtors
Cash at bank and In hand

Creditors: Amounts falling due within one year
Net current assets

Total asssts less current llabllitles -
Provisions '

Net assets

Funds of the group:

Restricted income funds

Unrestricted income funds
Unrestricted income funds

Total funds

Note

13
14

15

16

17

20

2024 2023
£ £
4,042,810 4,240,983
318,961 318,961
4,361,771 4,559,944
393,018 - 194,416
2,542,820 3,043,773
2,935,839 3,238,189
(5621,237) (480,858)
2,414,614 2,777,331
8,775,760 7,337,275
(47,000) {15,950)
6,728,748 7,321,325
4,468,001 4,977,646
2,260,747 2,343,780
6,728,748 7,321,325

The financial statements on pages 14 to 36 were approved by the trustees and authorised for issue on

(.43./2-§. and signed on their behalf by:

Seiner (eaait

MrSJ Macquee'n
Chairman and Trustee
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Watford FC's Community Sports & Education Trust

(Registration number: 04903645)
-Balance Sheet as at 30 June 2024

2024 2023
Note £ £

Fixed assets '
Tangible assets 13 4,111,821 4,268,819
Investments 14 318,963 318,963

4,430,784 4 587,782
Current assets '
Debtors 16 691,199 - 734,951
Cash at bank and in hand : 18 2,244 832 2,735,794

2,936,031 3,470,745
Creditors: Amounts falling due within one year 17 (320,371) (419,001)
Net current assets 2,615,660 3,051,743
Net assets 7,046,444 7,639,626
Funds of the Charity:
Restricted Income funds 4,537,357 5,048,895
Unrestricted Income funds
Unrestricted income funds 2,509,087 2,592 631
Total funds 20 7,046,444 7,639,626

The wcial statements on pages 22 to 44 were approved by the trustees and authorised for issue on
L/35/Z). and signed on their behalf by:

Ovinen
Mr S J Macqueen
Chailrman and Trustee
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Watford FC's Co_mm’Unity Sports & Education Trust

Consolidated Stafement of Cash Flows for the Year Ended 30 June 2024

Cash flows from operating activities

Net cash income -

Adjustments to cash flows from non-cash items

Depreciation
Investment income

Working capital adjustments
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Net cash flows from operating activities

Cash flows from investing activities
Interest receivable and similar income
Purchase of tangible fixed assets
Disposal of tangible fixed assets

Net cash flows from investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at 1 July 2023
Cash and cash equivalents at 30 June 2024

All of the cash flows are derived from continuing operations during the above two periods.
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Note

13

15
17

13

2024 2023
£ £
(511,527) 21,535
198,173 196,093
(125,399) (58,641)
(438,753) 158,987
(198,603) 9,885
11,004 19,629
(187,599) 29,514
125,399 58,641
- (134,774)
- 6,324
125,399 (69,809)
(500,953) 118,692
3,043,773 2,925,081
2,542,820 3,043,773




. Watford FC's Community Sports & Education Trust

Notes to the Financial Statements for the Year Ended 30 June 2024' .

1 General information

Watford FC's Community Sports & Education Trust is a company limited by guarantee, incorporated in
England and Wales. The registered office is Vicarage Road Stadium, Watford, Hertfordshire WD18
OER. The nature of the charity’s operations is set out in the Report of the Trustees.

2 Accounting policies

Statement of compliance

The financial statements of the charitable company have been prepared in accordance with the
Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Repubilic of Ireland’
and the Companies Act 2006.

Basis of preparation

Watford FC's Community Sports & Education Trust meets the definition of a public benefit entity under
FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy notes.

Basis of consolidation

The consolidated accounts incorporate the results of Watford FC's Community Sports & Education Trust
and its subsidiary undertakings on a line by line basis. The consolidated entity is referred to as ‘the
group’.

A subsidiary is an entity controlled by the charity. Control is achieved where the charity has the power
to govern the financial and operating policies of an entity so as to obtain benefits from its activities.

The results of subsidiaries acquired or disposed of during the year are included in the statement of
financial activities from the effective date of acquisition or up to the effective date of disposal, as
appropriate. Where necessary, adjustments are made to the financial statements of subsidiaries to bring
their accounting policies into line with those used by the group.

Inter-company transactions, balances and unrealised gains on transactions between the company and
its subsidiaries, which are related parties, are eliminated in full.

Intra-group losses are also eliminated but may indicate an impairment that requires recognition in the
consolidated financial statements.

Going concern

The trustees consider that there are no material uncertainties about the group's ability to continue as a
going concern nor any significant areas of uncertainty that affect the carrying value of assets held by
the group.
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Watford FC's Community Sports & Education Trust

Notes to the Financial Statements for the Year Ended 30 June 2024 . -

Income and endowments -

All income is recognised once the charity has entittement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably. Deferred income
arises where funds have been received but the contractual terms of the monies have not yet been met.

Donations and legacies

Tickets and other items donated for resale by the charity are included as income when they are sold.
Donated services are recognised in the financial statements where there is an identifiable cost to the
donor.

Grants receivable

Grant income is classified depending on the terms of the donation and where income relates to a period,
specified by the donor or sponsor, it is recognised over the length of that period.

Lottery and investment income

Lottery income and investment income, which consists of loan interest receivable, are accounted for on
a receivables basis.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Support costs

Support costs comprise the management of the charity's assets, organisational administration and
property costs. Certain expenditure is directly attributable to specific activities and has been included
within those categories. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Staff salaries are apportioned between cost categories based on the estimate of time spent.

Summary of disclosure exemptions
Section 408(4) exemption from the requirement to present the parent company Profit & Loss account
(i.e. Statement of Financial Activities) for the period has been taken.
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Watford FC's Community Sports & Education Trust

Notes to the Financial Statements for the Year Ended 30 June 2024

Taxation

The is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the charity is potentially exempt from taxation in -respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Deferred tax is recognised in respect of all timing differences between capital allowances and
depreciation reported in the consolidated financial statements.

Unrelieved tax losses and other deferred tax assets are recognised when it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively enacted
by the reporting date and that are expected to apply to the reversal of the timing difference.

Tangible fixed assets

All classes of tangible fixed assets are recorded at cost, less any subsequent accumulated depreciation
and

subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class ’ Depreciation method and rate
Furniture & equipment 10% straight line

Community Centre i 2% straight line

Motor vehicles 25% reducing balance

Astroturf pitch between 4% and 10% straight line

Fixed asset investments
Fixed asset investments are stated at their historic cost value at the year end. Any permanent diminution
in the value of fixed asset investments is provided for in the financial statements.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the receivables.
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Watford FC's Community Sports & Education Trust

‘Notes to the Financial Statements for-the Year Ended 30 June 2024

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid

investments that are readily convertible to a known amount of cash and are subject to an insignificant
risk of change in value. :

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from ‘suppliers. Accounts payable are classified as current liabilities if the charity
does not have an unconditional right, at the end of the reporting period, to defer settiement of the creditor
for at least twelve months after the reporting date. If there is an unconditional right to defer settlement
for at least twelve months after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised
cost using the effective interest method.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees' discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use
of which is restricted to that area or purpose.

Pensions and other post retirement obligations

Contributions payable by the charitable company to an individual's personal pension scheme are
charged to the Statement of Financial Activities in the period to which they relate.

Financial instruments

The trust only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured
at amortised cost using the effective interest method.

3 Income from donations and legacies

2024 2023
£ £ -
Donations and legacies ' 103,923 155,917
Grants, including capital grants - -
103,923 155,917
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Ci7 - -Watford FC's Community Sports & Education Trust

- Notes to the Financial Statements for the Year Ended 30 June 2024

4 Income from charitable activities

Courses

Meriden Community Centre
Cedars Community Centre
Watford Women

5 Income from other trading activities

Membership and match day income

6 Investment income

Interest receivable on bank deposits
Interest receivable on loans to related parties

7 Costs of raising funds: Commercial trading operations

Publicity and merchandise
Lotteries and competitions
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529,968
121,788
361,184
906,941

Unrestricted Restricted Total
funds

funds 2024
£

1,142,795 1,672,763
79,587 201,375
349,403 710,587

- 906,941

Total
2023
£

2,093,310
226,928
779,797
390,757

1,919,881

1,571,785 3,491,666

3,490,792

2024
£

40,747

2023

32,348

40,747

32,348

2024
£

96,773
28,626

2023
£

39,466
18,995

125,399

58,461

2024
£

64,214

2023

46,974

64,214

46,974




.. -Watford FC's Community Sports & Education Trust

' ~‘Notes' to fhe-Financial Statements for the Year Ended 30 June 2024

8 Expenditure on charitable activities

Courses

Cedars Community Centre
Meriden Community Centre

Watford Women

9 Analysis of support costs

Auditor's
remuneration

Professional fees
Wages

Social security
Pensions
Premises costs

Telephone, postage,
general advertising
and stationery

Computer expenses

Motor vehicle costs
and travel expenses

Hospitality
Repairs, renewals
and cleaning

Bank charges
Irrecoverable VAT
Deferred tax

10 Net income/expenditure

Net income/expenditure for the year include:

Audit fees

Depreciation of fixed assets
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Total Total
Direct costs Support costs 2024 2023
£ £ £ £
1,613,525 1,168,755 2,782,280 2,584,592
240,965 67,166 308,131 334,441
227,606 64,398 292,004 343,253
897,198 10,485 907,683 388,505
2,979,294 1,310,804 4,290,098 3,650,791
Watford Total Total
Courses Cedars Meriden Women 2024 2023

£ £ £ £ £ £
15,750 - - - 15,750 14,850
48,865 - - 3,075 51,940 45,032
776,395 20,076 1,298 - 797,769 776,354
78,805 - - - 78,805 67,661
25,376 - - - 25,376 20,023
1,412 29,803 25,714 - 56,929 57,047
26,642 9,334 9,101 - 45,077 69,218
1,075 - 50 - 1,125 5,295
29,947 - - 6,670 36,617 34,221
6,484 158 - - 6,642 14,947
4,886 7,795 28,235 - 40,916 44,451
15,795 - - 740 16,535 10,646
106,273 - - - 106,273 87,993
31,050 - - - 31,050 (18,530)
1,168,755 67,166 64,398 10,485 1,310,804 1,229,208

2024 2023

£ £

15,750 14,850
156,999 196,093




Watford FC's Comrhunity Sports & Education Trust

Notes to the Financial Statements for the Year Ended 30 June-2024

11 Staff costs
The aggregate payroll costs were as follows:

2024 2023
£ £
Wages and salaries 2,558,634 2,112,046
Social security costs 169,359 161,437
Pension costs 65,606 57,619
2,793,599 2,321,102

The monthly average number of persons (including senior management team) employed by the group

during the year expressed as full time equivalents was as follows:

2024 2023
No No
Coaching staff 67 64
Administration 45 46
Cedars community centre 9 9
Meriden community centre 5 6
Watford Women - 2
126 127
The number of employees whose emoluments fell within the following bands was:
2024 2023
No No
£70,001 - £80,000 - 1
£80,001 - £90,000 1

12 Taxation
The charity is a registered charity and is therefore exempt from taxation.
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13 Tangible fixed assets

Group

Cost

At 1 July 2023
Additions
Disposals

At 30 June 2024

Depreciation

At 1 July 2023

Charge for the year

Elimination in respect of disposals

At 30 June 2024
Net book value
At 30 June 2024
At 30 June 2023

Watford FC's Community Sports & Education Trust

Notes to the Financial Statements for the Year Ended 30 June 2024

Cedars Meriden
Community Cedars Furniture and Community Meriden
Centre Astroturf equipment Motor vehicles Centre Astroturf Total
£ £ £ £ £ £ £
3,898,023 252,818 471,552 58,520 1,152,108 323,468 6,156,489
3,898,023 252,818 471,552 58,520 1,152,108 323,468 6,156,489
820,519 87,271 433,248 56,046 368,054 149,738 1,914,876
87,614 17,141 10,792 618 58,592 24,046 198,803
908,133 98,365 - 444,040 56,666 426,646 179,829 2,113,679
2,989,890 154,453 27,512 1,854 725,462 143,639 4,042,810
3,077,504 165,547 38,304 2,474 784,054 173,730 4,241,613
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Watford FC's: Community Sports.& Education Trust

Notes to the Financial Statements for the Year Ended 30 June 2024

Charity
Cedars Meriden
Community Furnitureand  Community
Centre equipment Centre Total
£ £ £ £
Cost
At 1 July 2023 4,267,611 121,232 1,162,108 5,540,951
Additions - - - -
Disposals - - - -
At 30 June 2024 4,267,611 121,232 1,152,108 5,540,951
Depreciation
At 1 July 2023 821,150 82,928 368,054 1,272,132
Charge for the year 87,614 10,792 58,592 156,998
At 30 June 2024 908,764 93,720 426,646 1,429,130
Net book value
At 30 June 2024 3,358,847 27,512 725,462 4,111,821
At 30 June 2023 3,446,461 38,304 784,054 4,268,819
14 Fixed asset investments
Group
2024 2023
£ £
Loans 318,961 318,961
318,961 318,961
Charity
2024 2023
£ £
Shares in group undertakings 2 2
Loans 318,961 318,961
318,963 318,963

On the 1 September 2024, the investment in Watford FC Women was transferred to The Watford
Association Footbali Club Limited.
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Watford FC's Community Sports.& Education Trust

Notes to the Financial Statements for the Year Ended 30 June 2024

Shares in group undertakings and participating interests

Subsidiary
undertakings Total
£ £

Cost

At 1 July 2023 2 2
At 30 June 2024 2 2
Net book value

At 30 June 2024 2 2
At 30 June 2023 2 2

Details of undertakings

Details of the investments in which the charity holds 20% or more of the nominal value of any class of
share capital are as follows:

Country of Proportion of voting rights Principal
Undertaking incorporation Holding and shares held activity
2024 2023
Subsidiary undertakings
The hiring of
Watford Trust Trading . community
Limited England and Wales Ordinary 100% 100% centre
facilities
Running
Waﬁord FC Women England and Wales Ordinary 100% 100% Watford FC
Limited ' Women

Watford Trust Trading Limited (WTT) - Company Number: 06692917

During the year, WTT charged the charity £18,000 (2023: £18,000) for astroturf pitch usage, £612
(2023: £828) for motor vehicle usage, £Nil (2023: £1,224) for equipment usage and £18,000 (2023:
£18,000) for astroturf pitch maintenance.

Included in debtors is a balance of £423,547 (2023: £548,547) due from the subsidiary.
2024

Aggregate capital and reserves 40.619
Profit/(Loss) for the year 1250
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Watford FC's Community Sports & Education Trust-

-~ Notes to the Financial Statements for the Year Ended 30 June 2024. - -

Watford FC Women Limited (WW) - Company Number: 08549712
Included in debtors is a balance of £Nil (2023: £Nil).

2024
£
Aggregate capital and reserves (41,470)
15 Debtors
Group Charity
2024 2023 2024 2023
£ £ £ £
Trade debtors 188,004 131,393 80,713 101,271
Due from group undertakings - - 423,547 571,076
Due from participating interest 14,073 - 14,073 -
Prepayments 171,258 62,604 171,258 62,604
Other Debtors 19,684 419 1,608 -
393,019 194,416 691,199 734,951
16 Cash and cash equivalents
Group Charity
2024 2023 2024 2023
£ £ £ £
Cash on hand 160 336 160 336
Cash at bank 2,542,660 3,043,437 2,244,672 2,735,458
2,542,820 3,043,773 2,244,832 2,735,794
17 Creditors: amounts falling due within one year
Group Charity
2024 2023 2024 2023
£ £ £ £
Trade creditors 151,344 66,440 43,874 58,988
Other taxation and social security 66,994 63,556 46,719 52,498
Owed to related parties = - - -
Other creditors 302,899 330,863 229,778 307,515
521,237 460,859 320,371 419,001
Deferred income
2024
£
Deferred income at 1 July 2023 165,941
Resources deferred in the period 85,513
Amounts released from previous periods (165,941)
Deferred income at year end 85,513

Arisen as a result of income depending on future conditions becoming probable that they will be met.
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18 Provisions

Group

Deferred tax liabilities

19 Charity status

2024

47,000

The charity is limited by guarantee, incorporated in England & Wales, and consequently does not have
share capital. Each of the trustees is liable to contribute an amount not exceeding £Nil towards the
assets of the charity in the event of liquidation.

20 Funds

Group

Unrestricted funds

General

General Fund
Designated reserves
Total unrestricted funds

Restricted funds

Social Inclusion

Health & Wellbeing

Learning & Skills

Football & Sports Development
My Place

Cedars Community Centre
Meriden Community Centre
Total restricted funds

Total funds

Balance at Incoming Resources Balance at
1 July 2023 resources expended Transfers 30 June 2024
£ £ £ £ £
1,843,780 2,185,050  (2,508,149) 240,066 1,760,747
500,000 - - - 500,000
2,343,780 2,185,050  (2,508,149) 240,066 2,260,747
167,871 251,260 (239,403) (152,716) 17,012
335,778 497,961 (624,147) - 209,592
194,028 125,270 (96,248) (179,129) 43,921
218,788 527,951 (410,598) (66,684) 269,457
1,985,987 - (69,566) - 1,916,421
805,980 94,656 (234,170) 127,071 793,537
1,279,107 79,587 (172,025) 31,392 1,218,061 .
4,977,545 1,576,685  (1,846,157) (240,066) 4,468,001
7,321,325 3,761,735  (4,354,306) - 6,728,748
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Group (pi’ior year)

Unrestricted funds

General

General Fund
Designated reserves
Total unrestricted funds

Restricted funds

Social Inclusion

Health & Wellbeing

Learning & Skills

Football & Sports Development
My Place

Cedars Community Centre
Meriden Community Centre
Total restricted funds

Total funds

Balance at Incoming
1 July 2022 resources

Resources

Balance at

expended Transfers 30 June 2023

£ £ £ £ £
2,026,105 1,646,554  (1,812,539) (16,340) 1,843,780
- - - 500,000 500,000
2,026,105 1,646,554  (1,812,539) 483,660 2,343,780
132,779 313,972 (260,899) (27,981) 157,871
415,598 561,003 (593,796)  (47,027) 335,778
275,658 389,317 (211,079) (259,868) 194,028
170,099 520,415 (400,598)  (71,128) 218,788
2,055,553 - (69,566) - 1,985,987
857,360 205,368 (186,054)  (70,694) 805,980
1,348,414 100,889 (163,234)  (6.962) 1,279,107
5,255,467 2,090,964  (1,885,226) (483,660) 4,977,545
7,281,571 3,737,518 (3,697,765) - 7,321,325
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Charity

Unrestricted funds

General

General Fund
Designated reserves
Total unrestricted funds

Restricted funds

Social Inclusion

Health & Wellbeing

Learning & Skills

Football & Sports Development
My Place

Cedars Community Centre
Meriden Community Centre

Total restricted funds

Total funds

“Balance at Incoming Resources Balance at
1July 2023 resources expended Transfers 30 June 2024
£ £ £ £ £

2,092,631 1,276,550 (1,600,160) 240,066 2,009,087
500,000 - - - 500,000
2,592,631 1,276,550 (1,600,160) 240,066 2,509,087
158,452 251,260  (239,403)  (152,716) 17,593
335,778 497,961 (624,147) - 209,592
194,028 125,270 (96,248)  (179,129) 43,921
218,788 527,951 (410,598) (66,684) 269,457
2,054,754 - (69,566) - 1,985,188
805,988 94,656  (234,170) 127,071 793,545
1,279,107 79,687 (172,025) 31,392 1,218,061
5,046,895 1,576,685 (1,846,157)  (240,066) 4,537,357
7,639,526 2,853,234 (3,446,317) - 7,046,444
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Charity (prior year)

Unrestricted funds

General

General Fund
Designated reserves
Total unrestricted funds

Restricted funds

Social Inclusion

Health & Wellbeing

Learning & Skills

Football & Sports Development
My Place

Cedars Community Centre
Meriden Community Centre

Total restricted funds

Total funds

Balance at Incoming Resources Balance at

1July 2022 resources expended Transfers 30 June 2023
£ £ £ £ £

2,254,405 1,326,674 (1,472,108) (16,340) 2,092,631
- - - 500,000 500,000
2,254,405 1,326,674 (1,472,108) 483,660 2,592,631
133,360 313,972 (260,899) (27,981) 158,452
415,598 561,003 (593,796) (47,027) 335,778
275,658 389,317 (211,079) (259,868) 194,028
170,099 520,415 (400,598) (71,128) 218,788
2,124,320 - (69,566) - 2,054,754
857,368 205,368 (186,054) (70,694) 805,988
1,348,414 100,889 (163,234) (6,962) 1,279,107
5,324,817 2,090,964 (1,885,226) (483,660) 5,046,895
7,579,221 3,417,638 (3,357,334) - 7,639,526
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The specific purposes for which the funds are to be applied are as follows:

Designated funds — The Senior Leadership Team have identified significant areas of investment in the
Trust as we look to deliver our new strategy launching in 2024. Lessons learnt from the pandemic
have highlighted a need to embrace the everchanging digital world and there are several system
improvements that we would like to make.

We also wish to continue key services where current funding has ended to enable the delivery of core
services to our wider community. There is also a desire to invest in capital works and equipment
within our business and at our two community facilities to enhance functionality and improve
environmental sustainability.

Transfers from Restricted Funds during the year ended 30 June 2024 are in respect of completed
projects or represent costs that had been incurred from unrestricted funds. No sums are liable to be
repaid in respect of these amounts.

(i) Social Inclusion - Projects are run to provide positive opportunities and experiences for
disadvantaged and hard to engage young people. This is done through offering a range of sports
based youth diversionary activities. The objectives of the projects are to reduce anti-social behaviour,
youth crime, enhance community cohesion, encourage good citizenship and provide volunteering and
employment opportunities for young people.

Our flagship community programme, PL Kicks is funded by the Premier League Charitable Fund.

(i) Healthy Living — The Trust runs a number of Health and Wellbeing projects that cover a variety of
areas including supporting those living with dementia, weight loss and active lifestyle encouragement,
children’s mental health awareness and education, wellbeing workshops, recreational and social '
activities for older adults and social prescribing services for young people.

Core funders include the Premier League Charitable Fund, Local Authorities, Comic Relief and grant
giving Trusts.

(iii) Learning & Skills — Projects include a life skills and personal development programmes for 16
and 17 year olds along with a curriculum based programme to inspire children and young people to
develop skills and positive attitudes to succeed in life. Core funders include Reed in Partnership, EFL
Trust and the Premier League Charitable Fund.

(iv) Football & Sports Development — Projects provide 16-19 year olds with the opportunity to combine
football coaching and matches with a BTEC qualification within a college or school environment. In
addition, students are able to gain coaching qualifications which enhance their CV's and general
employment prospects with some students going on to work for the Trust. Funding comes directly
from the schools or colleges the Trust is partnered with.

(v) MyPlace - Relates to Cedars Youth & Community Centre in Harrow which the Trust runs and
manages via a long term lease with Harrow Council.
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(vii) Cedars Community Centre - Funding came from a range of sources and the centre continues to
support a number of projects and activities with its variety of facilities and courses. Recent
improvements have been made to both the centre and the astroturf facility with both usage and

environmental sustainability in mind.

(viii) Meriden Community Centre - Funding comes from Watford Borough Council who support the
costs associated with the Trust running and managing the centre. There is also capital funding which
relates to refurbishment of the centre and associated facilities.

21 Analysis of net assets between funds

Group

Tangible fixed assets
Fixed asset investments
Current assets

Total net assets

Charity

Tangible fixed assets
Fixed asset investments
Current assets

Total net assets

Unrestricted

funds
Restricted Total funds at
General funds 30 June 2024
£ £ £
324,713 3,717,472 4,042,185
318,961 - 318,961
1,617,061 750,529 2,367,590
2,260,735 4,468,001 6,728,736
Unrestricted
funds
Restricted  Total funds at
General funds 30 June 2024
£ £ £
24,761 4,087,060 4,111,821
318,963 - 318,963
2,165,363 450,297 2,615,660
2,509,087 4,537,357 7,046,444
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22 Related party transactions

Charity
During the year the charity made the following related party transactions:

The Watford Association Football Club Limited
The charitable company is associated, by virtue of a common director, with The Watford Association
Football Club Limited (WAFC).

During the year WAFC charged the company £Nil (2023: £Nil) for goods and services and £46,021
(2023: £977) for recharged expenses.

On 29 June 2005 the company loaned £668,961 to WAFC which was due for repayment on 29 June
2010. Loan repayment extensions were granted by the Trustees in subsequent years. On 14 April 2016,
there was a further extension whereby £150,000 was due for repayment. The balance due in less than
one year is £200,000 (2023: £100,000) more than one year is £119,000 (2023: £219,000).

The loan bears interest at 2% above Barclays Bank base rate and is secured by a legal charge over
WAFC's freehold stadium. The directors of the company who are also directors of WAFC declared an
interest in the transaction and were not involved in the decision to grant the loan. During the year the
interest receivable from WAFC amounted to £28,626 (2023: £18,995).

23 Trustees' remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the group
during the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the
year.
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