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EDUCATION POLICY INSTITUTE

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees who are also directors are pleased to present their annual report together with the audited financial
statements of the charity for the 1 April 2024 to 31 March 2025. The financial statements comply with the
Charities Act 2011, the Companies Act 2008, the Memorandum and Articles of Association, and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} )
(effective 1 January 2019). The Trustees Report serves the purposes of both a Trustees' report and a directors'
report under company law. Trustees of the Company are its Directors for the purpose of company law and
throughout this report they are collectively referred to as the Trustees.

Since the charity qualifies as small under section 382 of the Companies Act 20086, the Strategic Report required
of medium and large companies under the Companies Act 2006 {Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

As a result of fully providing for restricted grants on an entitlement basis in prior periods out of which expenditure
has been incurred in later years explains why there has been a net spend of £447,138 in 2025 on the restricted
funds.

Objectives and activities
a. Policies and objectives

Poticies and Objectives: The principal objects of the charity are non-partisan advancement of education of the
public in the economic, social and political sciences and their effect on public policy and the policy-making
process in the UK and the promotion of objective research, and any other purposes deemed charitable under the
law of England and Wales. There have been no changes in the objectives since our last Annual Report. The
Trustees confirm that they have referred to the guidance contained in the Charity Commission's general
guidance on public benefit, and the duties set out in Section 17 (5) of the Charities Act 2011, including the
guidance "Public Benefit: Running a Charity".

b. Main activities undertaken to further the charity's purposes for the public benefit

Main actlivities undertaken to further the charity's purposes for the public benefit: Our main activities and how we
try to achieve our principal objectives for the benefit of the public are described below. All our charitable activities
focus on the advancement of education of the public in the UK and are undertaken to further our charitable
purposes for the public benefit,

Achievements and performance
a. Review of activities

1st April 2024 to 31st March 2025.

The Education Policy Institute is an independent, impartial and evidence based research institute, which aims to
promote high guality education outcomes, regardless of social background. We continue to use quantitative and
other methods to analyse all phases of education in England, to help policy makers and practitioners to adopt
more effective strategies to improve outcomes. We particularly focus on policy challenges relating to the long
"tail" of low attainment, and we seek to promote policy solutions which close the education gap between
vulnerable children and adults, and the rest of the pupil and adult populations. We are also interested in non
attainment related education and child develepment issues, and we have an important strand of work on child
wellbeing and mental health.

In December 2024, the Chair of Trustees, Rt Hon David Laws, stepped down as Chair and Charles Brand acted
as interim Chair. In March 2025, the Board of Trustees voted to appoint Professor Sir Chris Husbands as
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EDUCATION POLICY INSTITUTE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance (continued}
permanent Chair.

EPI has continued to produce a wide variety of outputs across our research areas and has also helped to inform
potlicy making through sitting on government advisory boards and other Commissions. Qur work has continued
to have significant impact through the media and other routes and we continued to host a large programme of
events, roundtables and conferences.

In the autumn of 2024, EP! held 30 events at the Liberal Democrat, Labour and Conservative party conferences.
We also held a further three events at the Liberal Democrat spring conference in 2025.

Our research has continued to have an impact on government and public policy this year and this has been
evident through the adoption of recommendations in our reports on the impact of extra-curricular activities,
outcomes for young people taking T Levels and the impact of the two-child benefit cap.

We have also used innovative methodologies and technigues to explore emerging and under-investigated
issues. Our reports on outcomes for suspended pupils (which won an ONS award), SEND identification and
teacher pensions all used new datasets, sometimes matched with the National Pupil Database, to provide
rigorous and novel findings. Another notable report in this period was our work on breaking down the
disadvantage gap, which found that absence from school was the main driver of the widening of the gap during
the Covid-18 pandemic.

We also initiated work under our “Policy Innovation Hub”, convening experts and publishing summary papers on
the use of Ed Tech, climate change in schools and an assessment of the Children’s Wellbeing and Schools Bill.

Our major publications this year are listed below:

- School funding model: Effect of falling school rolls

- How do we support young people to get in and get on in the world of work?

- The Features of Effective School Groups

- Qutcomes for pupils suspended in primary school

- Ofsted ratings — have standards been improving?

- The workforce challenges facing an incoming government

- General Election 2024: An analysis of manifesto pledges for education

- Annual Report 2024

- The importance of supporting the home learning environment in the early years

- Closing the Forgotten Gap: Implementing a 16-19 Student Premium

- Examining post-pandemic absences in England

- Early adult outcomes for suspended pupils

- Do teachers want pension flexibility?

- Under-registration for free school meals in early primary school: How could this be tackled?

- Laurus Trust — Student outcomes and Progress

- Non-specialist mental health support for young people in England

- The attainment benefits of an extra hour a week

- Higher education is in crisis — but have we forgotten about further education?

- The ‘two child limit’: ill-conceived, inefficient — and misunderstood?

- Access and participation in HE in 2022/23

- What can gquantitative analyses tell us about the national impact of the phonics screening check?
- Progression at age 16 of young people from underrepresented backgrounds towards careers in STEM
- Tackling the persistent disadvantage gap-A new approach to deprivation funding

- A quantitative analysis of T level access and progression

- What do we know about teachers’ use of edtech?

- | ncentives to recruit and retain teachers in Wales

- Can machine learning using cross-government administrative and census data help us understand area-level
under-registration for free school meals?
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EDUCATION POLICY INSTITUTE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance {continued)

- Networks of Headteachers and Schools

- How can we reduce food poverty for under-fives?

- Children Missing from Education

- Climate and education: strategies for adaptation, learning and play

- Local Disadvantage Gaps in England

- Reforming Accountability

- Identifying SEND

- Who has been registered for free school meals and pupil premium in the National Pupil Database?
- Long-run changes in school feaving rules and outcomes across the UK
- Breaking down the gap

- What is needed from education policy to boost writing cutcomes?

- What pensions do teachers want?

In addition to this, EPI also provided its annual analysis of GCSE and A Level results in the summer of 2025.

b. Investment policy and performance

The charity has no investments apart from bank deposits and the Trustees consider this as the appropriate
vehicle for holding its funds.

Financtial review
a. Geing concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the gaing
concern basis can be found in the accounting policies.

b. Future Developments

In May 2025, Trustees approved a 5-year strategic plan for the organisation which sets out its ambition for
growth.

¢. Reserves policy

It is the policy of the Trustees that reserves are maintained at a level to finance forecast future operations of the
charity.

The charity’s unrestricted reserves are £801,468 at the year end. Itis currently considered appropriate to
maintain reserves at the level of circa £750,000 to £1,000,000 to have sufficient reserves to finance activities in
the event that the level of unrestricted donations should fall significantly. The charity's level of reserves and
reserves policy will continue to be reviewed annually.
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EDUCATION POLICY INSTITUTE

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Financial review (continued)

d. Summary of income and expenditure

The charity’s restricted income during the reporting year was £362,930 (2024: £843,454). Al the same time
restricted expenditure increased was £810,068 (2024 £783,736).

The charity's unrestricted income during the reporting year was £1,009,403 (2024: £945,838). At the same time
unrestricted expenditure decreased to £946,565 (2024: £981,375).

Total voluntary income decreased to £451,164 {2024: £879,093). Income from our research, sponsored events
and membership subscriptions decreased to £882,396 (2024: £883,161).

e. Principal funding

Ongoing financial management is the responsibility of the Trustees. The annual budget is approved by the
Trustees. Statements are presented to the Trustees, with explanations provided for variations from budget. The
principal sources of funding are grants from a number of charitable trusts and sponsorship income for research,
events and corporate subscriptions.

f. Research interns

It is the Institute’s policy to pay research interns, typically working for between 1 - 3 months, at the London Living
Wage.

Structure, governance and management
a. Constitution

Education Policy Institute is a charitable company limited by guarantee, incorporated on 1st November 2002 and
registered as charity number 1102186 on 19th February 2004. The company was established under a
Memorandum of Assaciation which established the objects and powers of the charitable company and is
governed by its Articles of Association. Since May 2016 the operating name and identity has been the Education
Policy Institute.

b. Methods of appointment or election of Trustees

Trustees are elected by a simple majority of all the Trustees entitled to attend and vote at any meeting of the
Board. Trustees are appointed by recommendation and informal interview processing and approval by the fuli
board. There is currently no formal policy of fraining and induction in place for new Trustees. However, all current
Trustees have extensive experience of legal issues relating to charities and are also advised by the Company
Secretary on such matters. Should the need for a more formal policy arise, this will be considered by the
Trustees.
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EDUCATION POLICY INSTITUTE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management {continued)

c. Organisational structure and decision-making policies

The current Trustees of the charity are also directors of the charity for the purposes of the Companies Act. The
Trustees are responsible for setting the overalt strategy of the charity and ensuring that the charitable purposes
are adhered to and they retain averall responsibility for the running of the charity and delegation to relevant
committees and/or sub Boards, as appropriate. The Trustees meet quarterly. Members of the Advisory Board
provide input and advice on an ad hoc basis. Members of the Advisory Board include academics, commentators
and education practitioners.

d. Financial risk management

The Trustees have assessed the major risks to which the charity is exposed and are satisfied that all risks have
been addressed and, where appropriate, systems are in place to mitigate the exposure to major risks..

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charity and of its incoming resources and application of resources, inciuding its income
and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP {FRS 102);

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going cencern basis unless itis inappropriate to presume that the

charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity's auditors are aware of that information.
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EDUCATION POLICY INSTITUTE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Auditors

The auditors, Calders (1883) LLP, have indicated their willingness to continue in office. The designated Trustees
will propose a motion reappointing the auditors at a meeting of the Trustees.

Small companies note

The Trustees' Report has been prepared in accordance with the provisions applicable to companies subject to
the small companies’ regime.

Approved by order of the members of the board of Trustees and signed on their behalf by:

(asH o)

Chris Husbands
Chair of Trusfee
Date: 28 January 2026
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EDUCATION POLICY INSTITUTE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF EDUCATION POLICY INSTITUTE

Opinion

We have audited the financial statements of Education Policy Institute {the 'charitable company") for the year
ended 31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of
Cash Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable faw and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’ {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended; :

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with fnternational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern hasis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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EDUCATION POLICY INSTITUTE

INDEPENDENT AUDITORS' REPORT TC THE MEMBERS OF EDUCATION POLICY INSTITUTE
(CONTINUED)

Other information

The cther information comprises the information included in the Annual Report other than the financial
statements and our Auditors’ Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Qur responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. i, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

. the information given in the Trustees' Report is inconsistent in any material respect with the financial
statements; or

. sufficient accounting records have not been kept; or

. the financial statements are not in agreement with the accounting records and returns; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law} are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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EDUCATION POLICY INSTITUTE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF EDUCATION POLICY INSTITUTE
(CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

We have been appointed as auditer under section 145 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

In identifying and assessing the risk of material misstatement in respect of irregularities, including fraud and non
compliance with laws and regulations, we considered and undertook the following audit procedures in response:

- We obtained an understanding of the legal and regulatory frameworks that are applicable to the company and
determined that the most significant are those that relate to the reporting frameworks (United Kingdom
accounting standards and Companies Act 20086);
- We obtained an understanding of the nature of the industry and sector, control environment and business
performance;
- The outcome of discussions with management and those charged with governance and any matters we
identified having obtained and reviewed the company's documentation of their policies and procedures related
to:

a. |ldentifying, evaluating and complying with the laws and regulations and whether they were aware of any
instances of non compliance or any actaul or potential litigation or claims

b. Detecting and responding to the risk of fraud and whether they have knowledge of any actual, suspected or
alleged fraud;

¢. The internal controls established to mitigate risks of fraud or non-compliance with laws and reguliations
- The matters discussed during the audit engagement team briefing regarding how and where fraud might occur
in the financial statements and any potential indicators of fraud. All engagement team members were advised to
remain alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.
- Reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial statements;
- Performing analytical procedures {o identify and unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;
- Reading minutes of meetings of those charged with governance and reviewing correspondence with HMRC
and inspection of relevant legal correspondence
- In addressing the risk of fraud or error through managment override of controls, testing the appropriateness of
journal entries and other adjustments by testing manual journal entries, in particular journal entries relating to
management estimates and entries determined to be large or relating to unusual transactions
- Assessing whether the judgements made in making accounting estimates are indicative of potential bias; and
evaluating the business rationale of any significant transactions that are unusual or outside the normal course of
business;
- Assessment of the appropriateness of the collective competence and capabilities of the engagement team
included consideration of the engagement team's;

a. understanding of, and practical experience with the audit engagements of a similar nature and complexity
through appropriate training and paricipation;

b. knowledge of the industry in which the client operates;

¢. understanding of the legal and regulatory requirements specific to the company including
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EDUCATION POLICY INSTITUTE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF EDUCATION POLICY INSTITUTE
(CONTINUED)

- the provisions of the applicable legislations
- the applicable statutory provisions

As a result of these procedures, we considered the opportunities and incentives that may exist within the
company for fraud and identified the greatest potential for fraud in the areas in which management is reguired to
exercise significant judgement. We are also required to perform specific procedures to respond to the risk of
management override.

We also obtained an understanding of the legal and regulatory framework that the company operates in,
focusing on provisions of those laws and regulations that had a direct effect on the determination of the material
amounts and disclosures in the financial statements.

Those laws and regulations considered to have a direct effect on the financial statements include UK financial
reporting standards, Company law, Tax and Pensions legislation and Charity Law.

In addittion, we considered provisions of other laws and regulations that do net have a direct effect on the
financial statments but compliance with which may be fundamental to the company's ability to operate and avoid
a material penalty. These included data protection, employment health and safety regulations, competition and
anti-bribery laws and environment regulations.

With regards to laws and regulations relating to the operating aspects of the company, these were discussed
with management and were not considered fundamental to the operating of the business therefore should not
have a material impact on the financial statements.

No instances of material non-compliance were identified. However, the likelihcod of detecting irregularities,
including fraud, is limited by the inherent difficulty in detecting irregularities, the effectiveness of the entity's
conirols, and the nature, timing and extent of the audii procedures performed. Irregularities that result from fraud
might be inherently more diffucult to detect than irregularities that result from error. As explained above, there is
an unavoidable risk that material misstatments may not be detected, even though the audit has been planned
and performed in accordance with the JASs (UK).

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www fre.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.
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EDUCATION POLICY INSTITUTE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF EDUCATION POLICY INSTITUTE
(CONTINUED)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Part 4 of the
Charities {Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's members those matters we are required to state to them in an Auditors’ Report and
for no other purpose. To the fullest extent permifted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

Q elers (ls‘n) Lef

T Badiant (Senior Statutory Auditor)

for and behalf of
Calders {1883) LLP

Chartered Accountants & Statutory Auditors
30 Orange Street
London

WC2H 7HF

Date: 28 January 2026

Calders (1883) LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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EDUCATION POLICY INSTITUTE

STATEMENT OF FINANCIAL ACTIVITIES {INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2025

Restricted Unrestricted Total Total
funds funds funds funds
2025 2025 2025 2024
Note £ £ £ £
INCOME FROM:
Donations and fegacies 2 362,930 88,234 451,164 879,003
Charitable activities 3 - 882,396 882,396 883,161
Investments 4 - 38,773 38,773 27,038
TOTAL INCOME 362,930 1,009,403 1,372,333 1,789,292
EXPENDITURE ON:
Raising funds 5 - 396,864 396,864 238,078
Charitable activities 810,068 549,701 1,359,769 1,627,033
TOTAL EXPENDITURE 810,068 946,565 1,756,633 1,765,111
NET (EXPENDITURE)/INCOME (447,138) 62,838 (384,300) 24 181
Transfers between funds 44,574 (44,574) - -
NET MOVEMENT iN FUNDS (402,564) 18,264 {384,300) 24,181
RECONCILIATION OF FUNDS:
Total funds brought forward 543,971 783,204 1,327,175 1,302,994
Net movement in funds (402,564) 18,264 (384,300) 24,181
TOTAL FUNDS CARRIED FORWARD 141,407 801,468 942,875 1,327,175

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 16 to 28 form part of these financial statements.
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EDUCATION POLICY INSTITUTE
REGISTERED NUMBER: 04579488

BALANCE SHEET
AS AT 31 MARCH 2025

Note
FIXED ASSETS

Tangible assets 10

CURRENT ASSETS

Debtors 11
Cash at bank and in hand

CURRENT LIABILITIES

Creditors: amounts falling due within one
year 12

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS EXCLUDING PENSION
ASSET

TOTAL NET ASSETS

CHARITY FUNDS
Restricted funds
Unrestricted funds

TOTAL FUNDS

2025

6,013

6,013

537,814
801,910

1,339,724

(402,863)
936,861
942,874
942,874

942,874

141,407
801,467

942,874

577,805
916,013

1,493,818

(176,844)

2024

10,201

10,201

1,316,974

1,327,175
1,327,175

1,327,175

543,971
783,204

1,327,175

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 28 January 2026 and

signw behalf by:
- T r::_
(Jtnn‘?/.

ChFis Husbands
Trustee

The notes on pages 16 to 28 form part of these financial statements.
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EDUCATION POLICY INSTITUTE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase cf tangible fixed assets
Interest from investments

NET CASH PROVIDED BY INVESTING ACTIVITIES

CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR

Cash and cash equivalents at the beginning of the year

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

The notes on pages 16 to 28 form part of these financial statements

2025 2024
£ £
(150,122) (72,010)
(2,754) (5,659)
38,773 27,038
36,019 21,379
(114,103) (50,631)
916,013 966,644
801,910 916,013
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EDUCATION POLICY INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Accounting policies

1.1

1.2

1.3

14

1.5

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 20086.

Education Policy Institute meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

Going concern

The Charity have received major grant /support commitments over the next 1-3 years to spend on its
unrestricted charitable activities. The unrestricted funds increased from £783,204 to £846,042 over
the year and forecast for 2026/27 does not expect the unrestricted reserve position to drop to an
extent that it will not be able {o finance it s charitable activities basis. Therefore the directors consider
that it is appropriate to adopt the going concern in preparation of the financial statements

Company status

The charity is a company limited by guarantee. The members of the company are the Trustees
named on page 1. In the event of the charity being wound up, the liability in respect of the guarantee
is limited to £1 per member of the charity.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
Income

All income is recognised once the chanty has entittement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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EDUCATION POLICY INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Accounting policies (continued}

1.6

1.7

1.8

1.9

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in setttement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity, Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity
and include project management. Governance costs are those incurred in connection with
administration of the charity and compliance with constitutional and statutory requirements.

Costs of generating funds are cests incurred in aitracting voluntary income.

Charitable activities and Governance costs are costs incurred on the charity's operations, including
support costs and costs relating to the governance of the charity apportioned to charitable activities

Tangible fixed assets and depreciation

Tangible fixed assets costing £500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Fixtures and fittings - 3 years straight line
Office equipment - 3 years straight line

Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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EDUCATION POLICY INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Accounting policies (continued)

1.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.11 Liabilities and provisions

Liabilities are recognised when there is an abligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the setllement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimalte of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provisicn is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

1.12 Financial instruments
The charity only has financial assets and financial liabilities of a kind that gualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently

measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

Income from donations, grants and legacies

Restricted Unrestricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
Donations and Grants - 88,234 88,234 35,639
Restricted Grants 362,930 - 362,930 843,454
362,930 88,234 451,164 879,093
Total 2024 843,454 35,639 879,093
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EDUCATION POLICY INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Income from donations, grants and legacies {continued}

The Education Policy Institute received grants from three sources during the year for specific projects.
The funds are deemed to be for a restricted purpose and expenditure in these grants are recorded
separately.

Unbound Philanthrophy which had an unspent grant brought forward of (£3,831) and during the year a
further £40,000 was received and £42,126 was expended leaving a carried forward balance of (£5,957).
The grant was provided in relation to core support of a research program on educational outcomes of
vulnerable children.

Unbound Philanthropy which had an unspent grant brought forward of £2,272 and during the year £3,199
was expended leaving a carried forward balance of (£927). The grant was provided to fund the project on
home schooling in England at prevalence, child characteristics and family motivations.

The Stitching Benevolentia has a grant brought forward of £1,082 but nothing was received or expended
in the year, therefore, the unspent grant caried forward is £1,082. The grant was issued to fund a
research project exploring the prevalence of managed moves and the local protocols which govern them.

Middlesex University has a grant brought forward balance of (£178) but nothing was received or
expended in the year, therefore, the unspent grant caried forward is (£178). The grant was provided to
fund the project on developing EY leadership through digitally mediated professional learning.

NIESR has a grant brought forward balance of £3,797. During the year a further £10,313 was received
and £16,500 was expended with a balance carried forward of (2,390). This grant was provided to fund
research in relation to the impact of COVID-19 on educational, language and sccioemotional outcomes in
key stage 1.

The Sequoia Trust had a balance brought forward of £438,480. During the year, £326,894 has been
expensed in the year with a balance carried forward of £111,586. This grant was granted to utilise on
projects relating to the Disadvantages gap after Covid, Persistent disadvantaged funding, Phonics
evaluation, Technical qualification reform and MAT Intervention. The balance of the grant was restricted
to the charities operational and financial obligations.

The Paul Hamlyn Foundation provided a restricted grant with a balance brought forward of £1,583 but
nothing was received or expended in the year, therefore, the unspent grant caried forward is £1,583. The
grant provided is a "Voice, Influence and Parternship” grant where a final report needs to be submitted
once completed.

Lord Nash has a grant brought forward balance of £14,115. During the year, £10,000 was reversed from
restricted fund and £5,221 was expended leaving a carried balance of (£1,106). The grant was provided
to support research into finding data on the number of children outside of formal education across the
country.

The Prudence Trust have a grant brought forward forward balance of £52,619. £47,512 was expended in
the year leaving a carried forward balance of £5,107. The grant is to be allocated to the research project
"Mapping mental health and wellbeing services across the country”

The Welsh Government had a carried forward balance £8,830 in relation to grants previously provided.
£8,820 was expended leaving a carried forward balance of £10. The purpose of the funding is for the
charity to carry out scoping research on the incentives for teachers in Wales to work in challenging
circumstances.

Gareth Thomas provided a grant previously that now has a brought forward balance of £5,146.During the
year £6,5626 was expended leaving a carried forward balance of {£1,380). The donation is to support the
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EDUCATION POLICY INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Income from donations, grants and legacies (continued)

research into finding data on the number of children outside of formal education across the country, who
these children are, the reason they are not in state education and their post secondary outcomes.

A grant was committed by the Department of Education where the brought forward balance was £66 but
nothing was received for expended in the year, therefore, the unspent grant caried forward is £66. The
grant was provided so a report can be produced for all secondary schools that analyses each schools
outcome in terms of progress 8, attainment 8, grades in key subjects, persistent absence and rate of
fixed term exclusions.

KPMG have a grant brought forward forward balance of £19,990. During the year a further £11,190 was
received and £41,843 was expended with a balance carried forward of (£10,663). This grant was
received in relation to producing a report regarding reducing food poverty in under 5's.

£311,427 was received from Nuffield Foundation during the year in respect of recharges for staff salaries,
overheads and other expenses. This was part of a Restricted income grant and has been treated
accordingly. The funding provided are for collaborations on the following research projects:

- Comparison of cognitive skills and education attainment across the UK

- Comparing UK policies, outcomes and inequalities in post 16 education and trafning

- Estimating the influence of headteachers on their schools

- From algorithmic bias to teacher bias

In summary, total unspent restricted funds brought forward was £543,971; a further £362,930 of
restricted funds was received, £810,068 was expended during the year and a transfer of £44,574 was
made from the unrestricted funds during the year to finance those restricted projects which were in
deficits and for which no further funds were expected to give a total balance of £141,407 to carry forward
at the year end.

The grants are for non-partisan advancement of education.

Income from charitable activities

Unrestricted Total Total
funds funds funds
2025 2025 2024
£ £ £
Conference and events 439,195 439,195 252 940
Research projects 301,361 301,361 487,973
Subscriptions {individual and corporate) 141,840 141,840 142,248
882,396 882,396 883,161

Total 2024 883,161 883,161
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EDUCATION POLICY INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Investment income

Bank interest received

Total 2024

Expenditure on raising funds

Conferences andevents

Conferences and events
Allocation of support costs ( Note 8)

Total 2024

Unrestricted Total Total

funds funds funds

2025 2025 2024

£ £ £

38,773 38,773 27,038
27,038 27,038

Unrestricted Total Total

funds funds funds

2025 2025 2024

£ £ £

129,553 129,553 150,828

267,311 267,311 87,249

396,864 396,864 238,078
238,078 238,078
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EDUCATION POLICY INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Charitable activities

Restricted Unrestricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
Unbound grant 45,325 - 45,325 90,055
Nuffield grant 311,427 - 311,427 264,319
Paul Hamlyn grant - - - 472
Prudent Trust 47,512 - 47,512 27,381
Reseach fees and subscripticns - 54,660 54,660 33,276
Sequoia Trust grant 326,894 - 326,894 290,157
KPMG grant 41,842 - 41,842 20,010
Middlesex University grant - - - 1,476
NIESR grant 16,500 - 16,500 18,990
Welsh Government grant 8,820 - 8,820 14,376
Lord Nash grant 5,221 - 5,221 15,605
Gareth Thomas grant 6,526 - 6,526 19,505
Department for Education - - - 21,380
Allocation of support costs {Note 8) - 495,041 495,041 710,021
810,067 549,701 1,359,768 1,527,033
Total 2024 783,736 743,297 1,827,033
Governance costs
2025 2024
£ £
Auditors' remuneration 16,000 12,654
Auditors Remuneration (Underprovision for prior year) 6,591 4,000
Accountancy, payroll fees, auto-enrolment fees {Inciuding prior year
underprovision) 8,997 8,877
Bookkeeping 3,510 3,011
Legal and professional fees 2,708 7,613
37,806 36,155
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EDUCATION POLICY INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Support costs
Costs of
generating  Charitable Total Total
funds activities funds funds
2025 2025 2025 2024
£ £ £ £
Office Costs 18,582 90,716 109,298 92,672
SMP Reclaimed/recharges (2,097) (10,239) (12,336) (8,914}
Website and IT costs 3,373 16,469 18,842 18,096
Miscellaneous 1,160 5,675 6,835 8,813
Bank charges 61 298 359 341
Wages and salaries 198,573 969,503 1,168,076 1,196,982
National insurance 20,474 99,959 120,433 115,263
Pension costs 19,298 94,218 113,516 113,698
Advertising and Promaotional 280 1,368 1,648 418
Restricted expenditure Unbound (Note 6) - (45,325} (45,325) (80,055)
Restricted Expenditure - KPMG (Note 6) - {41,842} {41,842) (20,010)
Restricted Expenditure - Nuffield (Note 6) - (311,427) (311,427) (264,319)
Restricted expenditure - The Prudence Trust
{Note 6) - (47,512) {47,512) (27,381)
Restricted expenditure - Middlesex University
{Note 6) - - - {1,476)
Restricted expenditure - NIESR {Note 6) - {16,500) {16,500) (18,990}
Restricted Expenditure - Sequoia Trust {Note
6) - (326,894) (326,894) (290,157)
Restricted Expenditure - Department for
Education (Note 6) - - - (21,350)
Restricted Expenditure - Paul Hamlyn
Foundation {Note &} - - - (472)
Restricted Expenditure - Gareth Thomas
(Note 6) - {6,528) {6,526} (19,505)
Restricted Expenditure - Lord Nash {Note 6} - {5.221) {5,221} (15,605)
Restricted Expenditure - Welsh Government
{Note 8) - {8,820) {8,820} (14,376)
Governance costs (Note 7) 6,427 31,379 37,806 36,155
Depreciation 1,180 5762 6,942 7,481
Total
267,311 495,041 762,352 797,270
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Support costs (continued)

All support costs are apportioned between costs of generating funds and charitable activities on a 17% :

83% (2024 - 10% : 90%) time hasis respectively.
Wages and salaries are also apportioned on a time basis as follows;

17% : 83% (2024 - 5% : 95%) between costs of generating funds and charitable activities.

An annual review of the apportionment percentages will be undertaken each year to confirm the

appropriate allocaton percentages of support costs between the Charities activities.

Staff costs

2025 2024
£ £
Wages and salaries 1,168,076 1,196,982
Saocial security costs 120,434 115,263
Contribution to defined contribution pension scheme 113,517 113,697
1,402,027 1,425,942

The average number of persons employed by the charity during the year was as follows:
2025 2024
No No
Management, research and administrative 25 25
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

10.

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2025 2024

No No

In the band £60,001 - £70,000 3 2

In the band £70,001 - £80,000 - 1
In the band £80,001 - £90,000 1 -
In the band £90,001 - £100,000 - -

In the band £100,001 - £150,000 1 1

5 4

No trustees received remuneration or expenses in the year related to their trusteeship (2024: £Nil}.

Total key management remuneration for the year was £110,510 (2024: £125,239).

Tangible fixed assets

Fixtures and Office
fittings  equipment Total
£ £ £

Cost or valuation
At 1 April 2024 8,196 61,831 70,027
Additions - 2,754 2,754
At 31 March 2025 8,196 64,585 72,781
Depreciation
At 1 April 2024 8,196 51,630 59,826
Charge for the year - 6,942 6,942
At 31 March 2025 8,196 58,572 66,768
Net book value
At 31 March 2025 - 6,013 6,013
At 31 March 2024 - 10,201 10,201
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

11.

12,

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Cther creditors

Accruals and deferred income

Other taxation and social security
PAYE / NI control
VAT control

2025 2024

£ £
171,997 104,147
32,756 34,830
333,061 438,828
537,814 577,805
2025 2024

£ £
138,026 28,622
68,803 51,608
16,266 16,469
179,768 80,244
402,863 176,844
2025 2024

£ £
30,474 35,441
38,329 16,168
68,803 51,609

Deferred income relates to the 2025/26 element of annual corporate partnerships invoiced in the year

ended 31 March 2025.
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13.

14,

15.

Reconciliation of net movement in funds to net cash flow from operating activities

Net income/expenditure for the year (as per Statement of Financial

Activities)
Adjustments for:
Depreciation charges
Interest received

(Increase) / decrease in Debtors
Increase / (Decrease) in Creditors

Net cash used in operating activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand

2025 2024

£ £

{384,300) 24,181

6,942 7,482
(38,773) (27,039)
39,991 (70,580)
226,018 (6.054)
{150,122) (72,.010)

2025 2024

£ £

801,910 916,013

801,910 916,013

At 1 April At 31 March
2024 Cash flows 2025
£ £

£
916,013 (114,103) 801,910

916,013 (114,103) 801,910
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16.

17.

Operating lease commitments

At 31 March 2025 the charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2025 2024

£ £

Not later than 1 year 55,000 54,356
Later than 1 year and not later than 5 years 123,750 178,750
178,750 233,106

Related party transactions

During the year the charity had no additional committed grants from Sequoia Trust (2024: £400,000). Mr
Paul Marshall is also a trustee of The Sequoia Trust and was a trustee of EPI for part of the year until he
resigned on 1 January 2024 and therefore not considered a related party for the year.

The Charity received no donations (2024 - £10,000} from Lord Nash who was also a trustee but resigned
on 1 January 2024 and therefore not considered a related party for the year.

The Charity also received Conference sponsorship income of £4,750 (2024 - £6,325) from Fair Education
Alliance who Natalie Perera is a trustee of but resigned on 18 July 2025.
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INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2025

Income

Donations and grants
Conference and events
Research and projects
Restricted grants receivable
Subscriptions and publications
Bank interest receivable
Miscellaneous income

Gross income in the reporting period
Less:
Costs of generating funds

Conference and events

Research fees and subsciptions
Wages and salaries

Employer's national insurance

Pension costs

Office costs

Wehsite and IT costs

Advertising, marketing and recruitment

Auditors' remuneration {including prior year
underprovision)

Accountancy and payroll fees (including prior year
underprovision)

Bookkeeping (non-audit)
Legal fees

Staff welfare

Bank charges

Travel

Depreciation
Entertainment
Recharges of SMP
Exchange Rate Variance

Total expenditure
Net (expenditure)fincome before taxation for the

reporting period

Net (expenditure)/income for the reporting period

2025 2025

88,234
439,194
300,242
362,930
141,840

38,773

1,119

1,372,332

129,553
54,660
1,168,076
120,434
113,517
109,296
19,842
1,648

22,5

8,997
3,508
2,709
2,378

359
3,515
6,942

944

(12,336)

1,756,633
(384,301)

(384,301)

2024 2024

35,639
252,940
485,341
843,456
142,247

27,037

2,632

1,789,292

150,822
33,985
1,196,982
116,263
113,697
92,672
18,095
420

16,654

8,877
3,071
7,613
4,193

342
2,767
7,481
1,128

(8,910)

18

1,765,110
24,182

24,182
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INCOME AND EXPENDITURE ACCOUNT (CONTINUED)
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2025 2025 2024 2024
£ £ £ £

(Deficit)/Surplus for the reporting period {384,301) 24,182
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