FIRST STEPS PRE-SCHOOL (LONG
MARSTON)

England & Wales - Charity number 1102166

Details
Other names FIRST STEPS PRE-SCHOOL
Status Registered
Legal form Other
Registered 2004-02-18
Register View on the Charity Commission register
Contact
Address First Steps Pre School
Victory Hall
Station Road
Long Marston
Tring
HP23 4QS
Phone 07925185311
Email FIRSTSTEPSLONGMARSTON@GMAIL.COM
Activities

Objects: TO ENHANCE THE DEVELOPMENT AND EDUCATION OF CHILDREN PRIMARILY UNDER
STATUTORY SCHOOL AGE BY ENCOURAGING PARENTS TO UNDERSTAND AND PROVIDE FOR THE
NEEDS OF THEIR CHILDREN THROUGH COMMUNITY GROUPS AND BY:(A) OFFERING
APPROPRIATE PLAY FACILITIES AND TRAINING COURSES, TOGETHER WITH THE RIGHT OF
PARENTS TO TAKE RESPONSIBILITY FOR AND TO BECOME INVOLVED IN THE ACTIVITIES OF SUCH
GROUPS, ENSURING THAT SUCH GROUPS OFFER OPPORTUNITIES FOR ALL CHILDREN
REGARDLESS OF RACE, CULTURE, RELIGION, MEANS OR ABILITY(B) ENCOURAGING THE STUDY
OF THE NEEDS OF SUCH CHILDREN AND THEIR FAMILIES AND PROMOTING PUBLIC INTEREST IN
AND RECOGNITION OF SUCH NEEDS IN THE LOCAL AREAS(C) INSTIGATING AND ADHERING TO
AND FURTHERING THE AIM OF THE PRE-SCHOOL LEARNING ALLIANCE.

Activities: Pre-school operating Monday, Tuesday, Thursday and Friday, providing childcare for 24 hours
per week.
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Classification

* How: Provides Services
* What: Education/training

* Who: Children/young People

Geography

* Area of benefit: NOT DEFINED. IN PRACTICE HERTFORDSHIRE AND BUCKINGHAMSHIRE

* Hertfordshire

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £0 £0 - -
2024-03-31 £0 £0 - -
2023-03-31 £8,878 £16,007 - -
2022-03-31 £32,575 £38,991 - -
2021-03-31 £36,742 £41,208 - -
Trustees
Name Role Appointed
Peter Kemp 2020-09-16
Roseanne Coles 2020-01-01
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Accounts




Section A

Trustees' Annual Report for the period

!Period start date i Period end date

From | 01 |

Charity name

Other names charity is known by

Registered charity number (if any)| 1102166

Charity's principal address

Names of the charity trustees who manage the charity

Reference and administration details

04 2021 | 31 | 03 2022
; To

First Steps Pre-School (Long Marston) :|

Victory Hall

Station Road

Long Marston

Postcode HP23 4QS

Trustee name Office (if any) Eea:is acted if not for whole :)a:rpe pgifn!iet:?lglt] efaofifb::;]) entitled
1 | Peter Kemp Chairperson Management Committee
2 | Rosie Coles Treasurer Management Committee
3
4
5
6
7
8
9
10
14|
15
16
17|
18
19
20 _
Names of the trustees for the charity, if any, {for example, any custodian trustees)
Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

TAR

1 March 2012



Type of adviser Name Address

Name of chief executive or names of senior staff members {(Optional information)

Section B

Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

{eg. trust deed, constitution)

How the charity is constituted st

(eg. trust, association, company)

Trustees are appointed by the management committee at each AGM

Trustee selection methods
{eg. appointed by, elected by)

L
Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

» policies and procedures
adopted for the induction and
training of trustees,

s the charity's organisational
structure and any wider
network with which the charity
works;

s relationship with any related
pariies;

o trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Obijectives and activities

First steps pre-school (Long Marston) aims to provide affordable
childcare for pre-school age children in Long Marston, Puttenham,
Gubblecote and Wilstone, as well as villages further afield. The pre-
school provides friendly, local care for the children and embraces the
community spirit of the villages which it serves. Being the only pre-school
in the local area, it provides a service to families which would not
otherwise be available. It operates on Monday, Tuesday, Thursday and
Friday and attendance can be every session on these days or for specific
sessions, enabling parents to return to work or provide dedicated care to
younger siblings at home.

Summary of the objects of the
charity set out in its
governing document

TAR 2 March 2012



The pre-school is non-denominational and is open to children of all
background regardless of race, religion or nationality, as well as
welcoming children with special educational needs or disabilities.

Any surplus funds generated are used to fund equipment or activities to
further enhance the educational experience of the children attending.

The Trustees ensure that the pre-school is able to operate in accordance
with relevant legal requirements as overseen by Ofsted. By operating to
these standards it provides reassurance to the general public that child
Summary of the main welfare and education standards are being met.

activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have |
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

+ policy on grantmaking;

« policy programme related
investment;

» contribution made by
volunteers.

TAR 3 March 2012



Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

| The pre-school continued to offer affordable local childcare for 14

children aged 2, 3 and 4 for four days a week, but suffered from an
extremely low number of children on roll from the start of the new
academic year in September 2021, with those attending often only
attending for a few hours each week.

A new deputy manager joined the pre-school in September 2021 and
various measures have been undertaken to advertise and make the pre-
school more attractive including introduction of a new online learning
journal, notices in the local village magazine and on the local Facebook
page, and a well-attended fundraising event in February 2022.

Despite these actions the number of children on roll and hours they
attend has not significantly increased. Careful cash management has
ensured the pre-school could continue to operate until the end of the
2022 academic year but the majority of children currently in attendance
will start school in September 2022 and there is no obvious new pipeline
of children waiting to join, therefore the Committee consider that the pre-
school has no viable financial future. As such, the members voted in
June 2022 to close at the end of the summer term 2022. All necessary
activities to fully wind up the pre-school are ongoing.

4 March 2012



Section E Financial review
Brief statement of the First Steps Pre-School (Long Marston) policy is to retain reserves
charity’s policy on reserves ensuring that it has sufficient funds to act as a buffer in years with lower

child numbers. However as noted above, current child numbers are so
fow, with no near-term prospect of increase, that reserves are no
sufficient to allow the charity to continue to operate. Available cash funds
' were carefully managed during the academic year ended July 2022 to

' ensure the pre-school could operate to the end of the year and pay all
outstanding liabilities, particularly amounts owing to staff and for rent of
the Village Hall premises.

Details of any funds materially

in deficit | N/A

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy

adopted. | =
Section F Other optional information
Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) /W /
Full name(s}) 07{’5‘-', k_dﬂfr)
v

TAR 5 March 2012



Position (eg Secretary, Chair,| /
| Chone

Date

D807 ) 22

TAR 6 March 2012



@ CHARITY COMMISSION Independent examiner's

FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’s Report
Report to the trustees/ | Chanty Name
members of | First Steps Pre-School (Long Marston)
On accounts for the year ' 31 March 2022 Charity no | 1102166
ended | (if any) |

Set out on pages |3

{remembher o malude the page numbers of addibonsl sheels;

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2022.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act?).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement  come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
¢ accounting records were not kept in accordance with section 130 of
the Act or
= the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

L. A

Signed: IR Date: | (5(12(2022 |

—

Name: | AMNMA (O _|
Relevant professional e A .T- ' ’
qualification(s) or body AA MAA
(if any):

Address: | VALLEA VIt |
SOOTHRANK. ROA™S
HERKHPYYRTED HPLW AL . ‘

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER 1 QOctober 2018




Give here brief details of |

any items that the
examiner wishes to
disclose.

IER

Qctober 2018




First steps pre-school {(Long Marston)
Annual accounts for the year to 31 March 2022

Receipts and payments for the period

Receipts
Child feesin 11,290
Funding received 12,629
Interest income 1
Otherincome 8,656
Gross income 32,575
Payments
Staff costs (31,472)
Other costs (7,519)
- Total costs (38,991)
Netincome (6,416)
Opening cash funds - petty cash 57
Opening cash funds - bank 13,488
Total opening cash funds 13,544
Net income (6,416)
Closing funds - petty cash 27
Closing cash funds - bank 7,101
Total closing cash funds 7,128
Cash in hand 27
Cash at bank 7,101
Total cash funds 7,128
IER 3

QOctober 2018



@ CHARITY COMMISSION Independent examiner's

FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’s Report
Report to the trustees/ | Chanty Name
members of | First Steps Pre-School (Long Marston)
On accounts for the year ' 31 March 2022 Charity no | 1102166
ended | (if any) |

Set out on pages |3

{remembher o malude the page numbers of addibonsl sheels;

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2022.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act?).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement  come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
¢ accounting records were not kept in accordance with section 130 of
the Act or
= the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

L. A

Signed: IR Date: | (5(12(2022 |

—

Name: | AMNMA (O _|
Relevant professional e A .T- ' ’
qualification(s) or body AA MAA
(if any):

Address: | VALLEA VIt |
SOOTHRANK. ROA™S
HERKHPYYRTED HPLW AL . ‘

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER 1 QOctober 2018




Give here brief details of |

any items that the
examiner wishes to
disclose.

IER

Qctober 2018




First steps pre-school {(Long Marston)
Annual accounts for the year to 31 March 2022

Receipts and payments for the period

Receipts
Child feesin 11,290
Funding received 12,629
Interest income 1
Otherincome 8,656
Gross income 32,575
Payments
Staff costs (31,472)
Other costs (7,519)
- Total costs (38,991)
Netincome (6,416)
Opening cash funds - petty cash 57
Opening cash funds - bank 13,488
Total opening cash funds 13,544
Net income (6,416)
Closing funds - petty cash 27
Closing cash funds - bank 7,101
Total closing cash funds 7,128
Cash in hand 27
Cash at bank 7,101
Total cash funds 7,128
IER 3

QOctober 2018



FIRST STEPS PRE-SCHOOL (LONG MARSTON)
England & Wales - Charity number 1102166

Accounts




Section A

Trustees’ Annual Report for the period

| Period start date

01
From

Charity name

Other names charity is known by

Registered charity number (if any)

Charity's principal address

04 2020 31
To

Reference and administration details

| Period end date

03 2021

First Steps Pre-School (Long Marston)

1102166

Victory Hall

Station Road

Long Marston

Postcode

HP23 4QS

Names of the charity trustees who manage the charity

| Dates acted if not for whole

Name of person {or body) entitled

THisted nare Qifice.(Ifany) year to appoint trustee (if any]
1 Jo Zygiert Chairperson Resigned 16 September | Management Committee
2020
5 Peter Kemp Chairperson Appointed 16 Septehber Management Committee
2020
3 | Rosie Coles Treasurer Management Committee
4
5
6
7
8
9
10
14
15
16
17
18
19
20 | -
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

TAR

1

March 2012




Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B

Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

(eg. trust deed, constitution)

How the charity is constituted Trust

(eg. trust, association, company)

Tristss Ealection mathade Trustees are appointed by the management committee at each AGM

{eg. appointed by, elected by)

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

» policies and procedures
adopted for the induction and
training of trustees;

» the charity’s organisational
structure and any wider
network with which the charity
works;

» relationship with any related
parties;

» trustees’' consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

First steps pre-school (Long Marston) aims to provide affordable
childcare for pre-school age children in Long Marston, Puttenham,
Gubblecote and Wilstone, as well as villages further afield. The pre-
school provides friendly, local care for the children and embraces the
community spirit of the villages which it serves. Being the only pre-school
in the local area, it provides a service to families which would not
otherwise be available. It operates on Monday, Tuesday, Thursday and
Friday and attendance can be every session on these days or for specific
sessions, enabling parents to return to work or provide dedicated care to
younger siblings at home.

Summary of the objects of the
charity set out in its
governing document

TAR 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

» policy on grantmaking;

¢ policy programme related
investment;

e contribution made by
volunteers.

TAR

The pre-school is non-denominational and is open to children of all
background regardless of race, religion or nationality, as well as
welcoming children with special educational needs or disabilities.

Any surplus funds generated are used to fund equipment or activities to
further enhance the educational experience of the children attending.

The Trustees ensure that the pre-school is able to operate in accordance
with relevant legal requirements as overseen by Ofsted. By operating to
these standards it provides reassurance to the general public that child
welfare and education standards are being met.

and activities (Optional information)

3 March 2012




Section D Achievements and performance

The pre-school continued to offer affordable local childcare for 14
children aged 2, 3 and 4 for four days a week. It was closed from the start
of the financial year under review until the beginning of the Autumn term
due to COVID restrictions but has operated successfully according to
COVID requirements since then, albeit with a smaller number of children
attending each session than is ideal. The Committee are working to try to
address this and will continue to do so into financial year 2022.

Summary of the main
achievements of the charity
during the year

TAR 4 March 2012



Section E Financial review
Brief statement of the First Steps Pre-School (Long Marston) retains reserves ensuring that it
charity’s policy on reserves has sufficient funds to act as a buffer in years with lower child numbers.

Details of any funds materially

in deficit N/A

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

« the charity’s principal
sources of funds (including
any fundraising);

* how expenditure has
supported the key objectives
of the charity;

* investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) ”/V‘Vi
Full name(s) @6\—« k@"ro

Position (eg Secretary, Chair,
leg i etc) Charvrgerso N

Patel \gr1z120m.

TAR 5 March 2012



CHARITY COMMISSION| Independent examiner's
FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’'s Report

Report to the trustees/ | Charity Name
members of | First Steps Pre-School (Long Marston)

On accounts for the year | 31 March 2021 Charity no | 1102166
ended : (if any)

Set out on pages | 3

{remember to nclude the page nusnbers of additional shaets)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust") for the year ended 31/03/2021.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent I have completed my examination. | confirm that no material matters have
examiner's statement  come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
¢ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: pa =l Date: [ 301112021
Name: \_,r\:ﬁ\u\ (O%
Relevant professional | A AT AMAAT

qualification(s) or body
(if any): .

Address: | VAL LEY VIEW
JOTHBANK. ROAD )
ECAHANVS RN  HP W ALl \

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER 1 October 2018




Give here brief details of
any items that the
examiner wishes to
disclose.

IER

October 2018







First steps pre-school {Long Marston)
Annual accounts for the year to 31 March 2021

Receipts and payments for the period

Receipts
Child fees in 4,961
Funding received 29,347
Interest income 7
Other income 2,427
Gross income 36,742
Payments
Staff costs {37,065)
Other costs (4,143)
Total costs (41,208)
Net income (4,466)
Opening cash funds - petty cash 119
Opening cash funds - bank 17,891
Total opening cash funds 18,010
_Net income (4,466)
Closing funds - petty cash 57
Closing cash funds - bank 13,488
Total closing cash funds 13,544

Statement of assets and liabilities at the end of the period

Cash in hand 57
Cash at bank 13,488
Total cash funds 13,544

IER

October 2018






CHARITY COMMISSION| Independent examiner's
FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’'s Report

Report to the trustees/ | Charity Name
members of | First Steps Pre-School (Long Marston)

On accounts for the year | 31 March 2021 Charity no | 1102166
ended : (if any)

Set out on pages | 3

{remember to nclude the page nusnbers of additional shaets)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust") for the year ended 31/03/2021.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent I have completed my examination. | confirm that no material matters have
examiner's statement  come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
¢ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: pa =l Date: [ 301112021
Name: \_,r\:ﬁ\u\ (O%
Relevant professional | A AT AMAAT

qualification(s) or body
(if any): .

Address: | VAL LEY VIEW
JOTHBANK. ROAD )
ECAHANVS RN  HP W ALl \

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER 1 October 2018




Give here brief details of
any items that the
examiner wishes to
disclose.

IER

October 2018







First steps pre-school {Long Marston)
Annual accounts for the year to 31 March 2021

Receipts and payments for the period

Receipts
Child fees in 4,961
Funding received 29,347
Interest income 7
Other income 2,427
Gross income 36,742
Payments
Staff costs {37,065)
Other costs (4,143)
Total costs (41,208)
Net income (4,466)
Opening cash funds - petty cash 119
Opening cash funds - bank 17,891
Total opening cash funds 18,010
_Net income (4,466)
Closing funds - petty cash 57
Closing cash funds - bank 13,488
Total closing cash funds 13,544

Statement of assets and liabilities at the end of the period

Cash in hand 57
Cash at bank 13,488
Total cash funds 13,544

IER

October 2018
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