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Chairs Report

It has been an honour to be the Chair of the Trustee
Board.

1 stood for this position with the aim that good
governance would support the organisation to
continue to provide outstanding services to children
during the uncertain times of the Covid 18 pandemic,
whilst also dynamically evolving their family support
provision to respond to the changing needs of the
population,

The pandemic has affected children and altered the
support families need In an unprecedented way,
highlighting health and development inequalities
that affect the life chances of children.

Addressing such inequality is one of the Lloyd Park
Children’s Charity’s core goals, and it has been really
exciting to see the Charity’s dedication in seeking
out new ways to provide the support that children
and families want e.qg. our Ready for School project
which supports families from a deprived community
in preparation for school and through the reception
year.

The Trustee Board share the Charity’s passion and
drive to ensure that children can overcome addition-
al obstacles this year may have thrown at them to
have the very best start in life..

Report of The Trustees

The Trustees of The Lloyd Park Children’s Charity
(who are also the Directors for the purposes of the
Companies Act 2006) are pleased to present their
report and accounts for the year ending 31st March
2021, and Directors Report required under the Com-
panies Act 2006 (Strategic Report and Directors’
Report) Regulations 2013.

The accounts have been prepared in accordance
with the Charity SORP (FRS102) ‘Accounting and
reporting by charities: Statement of Recommended
Practice applicable to charities preparing their
accounts in accordance with The Financial Reporting
Standard applicable in the UK and Republic of
Ireland (FRS102) (Effective 1 st January 2019)",
Financial Reporting Standard 102 ‘'The Financial
Reporting Standard applicable in the UK and
Ireland’, the Charity Act 2011 and the Companies Act
2006. The financial statements have been prepared
under the historical cost convention. The charity
meets the definition of a public entity under FRS102.




our Mission and Coals

We exist to build brighter futures for children and families.

This year we reviewed our strategic plan and trustees approved the following goals:

' Ensure all children are strong, resilient and listened to.

2 Break barriers and eradicate inequalities.

3 Listen, understand and work together to improve life chances.

4 Do the very best we can, in every thing we do, every day.

Brief History

Our charity has a long and vibrant history of helping
children and their families.

In 1981 cur founder Pauline Thomas (MBE) and a
group of local parents set up The Lloyd Park Action
Group to campaign for better services for children
and families. They were given use of 5 portacabins in
Lloyd Park and in 1984 The Lloyd Park Parent and
Toddler Group introduced play sessions every
weekday afternoon.

Since this time, we have continued to develop
community led services to support families across
Waltham Forest. Equality remains at the heart of our
mission. Services such as our Baby Bank and Family
Support strive to reach families most in need of
support to ensure every child can reach their
potential.

In 2011 Pauline was awarded an MBE by Prince
Charles to acknowledge her service to our
comrmunity.

“There have been some amazing people involved
over the years who have helped make this charity so
special and [ accepted the MBE on behalf of
everyone involved' (Pauline Thomas MBE).




what We Do

Everything we do aims to eradicate inequality and
build brighter lutures for children and families.

We won't stop working until every child reaches their
potential.

Bl

Early Years Care and Education

We offer an inclusive and stimulating learning
environment where all children make good
developmental progress.

We focus on risk taking and child-led play and this
helps children to be resilient and independent with
strong physical and social communication skills.

Family Support

We help
dewv.

Baby Bank

We provide resources, information and support to
vuinerable families at the point of crisis.

Through trusting, partnership relationships, parents
understand and protect their children from the
impact of the challenges they face.

Families overcome isolation, make friends and report
improved mental health and wellbeing.



our vValues

Keeping children
safe is our most

important priority

Children learn
through play

We tackle Children are Children are
inequality unique and supporfed to be
central to sfrong, resilient
everything we do and listened to

We prioritise we work in
children when partnership with
they most need families and our

support community




our Sfrafegy

At the start of 2019 we set ourselves a five year strate-
gy to expand our reach to vulnerable and disadvan-
taged children, to break barriers and provide a
space where all families feel they belong.

By March 2021 we're proud to report that despite the
challenges of the pandemic, we continued to make
progress towards our objectives,

Children and families have also faced challenges,
reporting much higher rates of mental health
problems, money worries and financial hardship,
isolation and concerns about their child’s learning
and development, especially communication and
language, and social and emotional development.
Our team responded quickly to the increased
demand on our services and the changing needs of
our community.

Goal 1

Ensure all children are strong, resilient and listened to.

Achievements
& Performance

In 2020-21 we reached 1831 children . Most face to
face services were closed due to the pandemic, our
support targeted vulnerable children and families.

1459 families used our community and family
support services. 475 families received support from
our Baby Bank, 759 accessed 1:2:1 family support,
101 children attended Somewhere to Belong to
access support for families with children with special
educational needs and disabilities, and 101 women
with low level mental health problems accessed
support through Flourish.

Our childcare was used by 372 children. These
children were mainly vulnerable, children of critical
workers or 8% (33) were children with special
educational needs or disabilities (SEND) (although
further children were operating below what is
expected for their age and stage of development and
may go on to receive a diagnosis).

» More families are supported with domestic viclence, mental health problems, poverty, alcohol or drug

misuse to prevent child abuse or neglect.

» Children learn more about keeping themselves safe.

Coal 2

Break barriers and eradicate inequalities.

* We offer more to children with SEND and their families 1o ensure every child can reach their potential.
«'We facilitate more relevant support and help families to shape local services and reduce isolation.

Goal 3

Listen, understand and work together to improve life chances.

* Improved partnerships promote joined up, innovative and cost-eifective approaches to local problems.
* More families feel listened to and access non-judgemental services that promotes improved life chances.

Goal 4

Do the very best we can, in everything we do, every day.

= We have more evidence about ‘what works' in heiping families to protect children from the devastating
impact of trauma and adversity.




Goal 1

Ensure all children are strong, resilient and listened to.

Keeping children safe is our most important priority.

We believe our approach to risk taking and child-led
play helps children to develop confidence, strength
and resilience and this promotes their wellbeing and
helps to keep them safe.

This year demand on our family support increased.
We worked in partership with 1459 families to
assess their needs and support them to develop and
implement plans to overcome the challenges they
face.

Children are at the heart of our family support work,
and this means that everything we do aims to
improve life chances and ensure that every child can
reach their full potential.

Goal 2

Break barriers and eradicate

Our charity was established to tackle inequality, our
services are community led and we have well
established relationships with local people.

We are so very proud to have won the Nasen Early
Years Award in 2020 in recogmnition of our work

with children with SEND and their families, and this is
an area we want to expand and develop.

Many families report devastating experiences of
discrimination, and there are many gaps in local
service provision. Providing support to children with
SEND and their families is a priority, through child-
care, family support, improved access to specialist
services and through opportunities for families to get
to know each other and develop friendships and
networks of support.

Supporting children living in poverty continues to be
a priority. The provision of emergency parcels
through our Baby Bank is enhanced through a whole
family needs assessment and supported referrals to
a wide range of internal and external services.

This year Baby Bank supported 431 children and
their families with 2704 packages of support. The
Building a Brighter Christmas campaign supported
412 families providing a weeks’ worth of groceries
and Christmas presents for children and parents. We
are hugely proud of our volunteers and partners who
made this happen (details on page 10).

Throughout the pandemic a weekly programme of
on-line resources and virtual play sessions were
offered. Open access community sessions were
made available to all families and more targeted
resources were tailored to meet the individual needs
and interests of vulnerable or disadvantaged
children.

inequalities.

When we joined ‘Somewhere to Belong' it felt like
a huge weight had been lifted off my shoulders.
Finally I was surrounded by people that under-
stood, weren't judgemental and were focused on
celebrating my sons capabilities rather than
focusing on his challenges. The team has been an
invaluable support emotionally to me, and also
my go-to for all information as I try and navigate
my way through this new and complex SEND
world.

Cur Ready for Schoecl Project in partnership with
Peabody and Salisbury Primary School has proven
to successfully support children from disadvantaged
communities to start school with the skills and
relationships they need to succeed. This project
supports children and parents in the home before
they start school and then in the classroom through-
out reception. This year all our children met or
exceeded the levels of development of their peers
from more affluent communities.

This project is replicable, and we will be working
with Peabody to secure the necessary funding and
to build new relationships with primary schools in
disadvantaged communities.

I can’t thank the team enough. It is all true, I don't
know what 1 would do, without finding you lot.

Seriously, you don't realise the extent of the posi-
tive changes you make on people’s lives.




Goal 3

Listen, understand and work together to improve life chances.

We are proud that our charity was established by
local families and parental involvement continues

to be an integral aspect of our approach. However,
the pandemic created further barriers to building
relationships with our families, as face to face servic-
es closed and childcare settings were required to
ask parents to stay outside.

Throughout the year we carried out a number of
surveys and consultation sessions were offered to
help us better understand the needs of children and
families. During an unprecedented time, this
information was critical in supporting us to develop
our services and provide effective support.

Our community have provided continued support
throughout what has been a challenging time. Our
partnerships with parents, volunteers and other
organisations are central to our achievements this
year.

QOur partners have worked closely to identify and
respond quickly to the needs of the community, to
ensure resources are used effectively and offer
support to each other.

Gogil 4

Qur families have shown kindness and consideration
to our teams, have donated time, resources and funds
to support vulnerable families, and have worked with
us through ever changing guidelines and require-
ments.

Whilst this has been amongst the most challenging of
periods, it has also been a time of admiration.

Do the very best we can, in everything we do, every day.

Every day we spend with children and families is an
opportunity to tackle discrimination, improve life
chances and build brighter futures.

We are privileged to play a small part in the lives of
our children and families during the early years.
This is a critical time for child development and it's
crucial that our teams have the knowledge and

skills to make a positive difference.

This year the team embarked on a programme of
learning and development. Weekly training sessions
have been offered remotely with opportunities for
group discussions and reflective practice.

95 employees and volunteers engaged in a wide
range of learning including Health and Safety,
Safeguarding, Supporting Children with SEND,
Sustained Shared Thinking, Equality and Diversity,
Leadership and much more.

Our Trustees were pleased to work with the Centre
for Charity Effectiveness, CASS Business School

to explore the role of the trustee, improve govern-
ance and to develop our strategy.




Fundraising

The Grants, Projects and Fundraising Sub Group
developed and agreed to work towards an annual
plan focusing on the following main goals:

+ Diversify income streams for family support
projects to reduce over reliance on funding
from LBWTF contract, due to end July 2022.

+ Explore sustainable sources of income for the Baby
Bank- shop, café swap or sell type site.

* Regular giving. Update website to improve regular
giving facility.

« Introduce more fundraising campaigns.

» Widen partnerships and explore partnership
projects to promote value for money and ensure
families get the support they want and need.

» To explore potential of corporate donors for
funding and resources,

The Pandemic meant that we were unable to progress
the aspects involving face to face delivery.

However, the charity had a successful year sustaining
grant fundraising for coronavirus response projects
and also through the Building a Brighter Christmas

campaign.

volunteering

sponsored
Wik

Trustees continue to see fundraising as a priority and
plan to maintain a sub group to further this area of
work,

The majority of volunteering was in support of our
Baby Bank, sorting donations, packing emergency
parcels or contacting families. In addition, this year
we introduced a delivery service to prevent families
from travelling to the centre during lockdown. This
was supported by a team of volunteer drivers who
supported families on a weekly basis across Waltham
Forest and beyond.

Other volunteering took place during our Building a
Brighter Christmas Campaign. This involved secur-
ing and collecting donations, sorting and packing
parcels and delivering to 412 families.

Volunteers accessed training throughout the year.
This included Oral Health Promotion, What is play?
Paediatric First Aid, Safeguarding.

We are so proud of our volunteers and thankful for
their time, energy and enthusiasm and their
commitment to building brighter futures for children
and families in our cormmunity.



Thonks

We would like to thank our children and families who
always support, inspire and work with us to help us
do the best we can to build brighter futures in our
community.

Thanks to our team... who are outstanding. It has
been a challenging and unprecedented year, our
team have worked exceptionally hard, have risen to
the challenges we have faced and have demonstrat-
ed huge levels of commitment to the children,
families and our community.

Thanks to our trustees and sub group members who
give up their time and energy to ensure the charity
strives to succeed in its mission and ambitions.

Thanks to our partmers who support us and work
alongside us to promote effective services for all
families in Waltham Forest.

Our Baby Bank Team would like to acknowledge and
thank...

Volunteers: Chioma Onwuanibe, Sarune Janauckiene,
Eva Nelson, Veronica, Hind Zouak, Liliaian, Samiha
Dahar, Veronica Orxdonez.
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The Lloyd Park Children's Charity and LBWF Early
Help employees who volunteered their time through-
out the pandemic: Mel, Paige, Claire, Anne, Lesley,
Ana, Juanita, Sarah Meeks, Vanessa, Keisha Shorey.

And to the following local groups and organisations:
Waltham Forest Legends of the Forest (Groundwork
London) Volunteers Drivers, Salvation Army, Clarion
Futures, London Catalyst, Priory Court Community
Centre, London Borough of Waltham Forest Early
Help.

Thanks to the following organisations and individuals
who supported our Build a Brighter Christmas
Campaign: London Play, London Borough of Waltham
Forest, Peabody, Salvation Army, The Toy Library, Eat
or Heat, and for all the individuals who so generously
donated money, time and Christmas gifts.
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Financicl Review

The Lloyd Park Children’s Charity has had a good year despite the problems with covid-19, with a surplus of
£21,829 before a pension adjustment of £73,000. Overall revenue was lower at £3.38m (2020: £3.53m).

The movements in the funds are as set out in notes 21 to 22 to the financial statements. Full details of the Charity's
income and expenditure are given in the notes to the financial statements.

Risk Assesment

The Trustees continue to review the major strategic, business and operation risks (Including Health & Safety, and
Safequarding Children) that the Charity faces. The Trustees reqularly conduct a review of the strategic options
for the charity in the context of the major risks facing the charity now and, in the future, which is updated regular-
ly. The Trustees receive reqular reports that monitor the financial and operational position and exposures to risk
of the charity. The Trustees are satisfied that systems are in place to monitor and control all areas where there is
an identifiable risk with financial, operation or reputational implications.

Working with families in the early years involves working in a high-risk environment due to children’s stage of
development, their individual needs or the level of risk families encounter in their lives. Additionally, our charity
chooses to target vulnerable and disadvantaged children and to operate in areas where need is greatest. We
believe that this is how we can achieve greater public benefit.

This year the pandemic restrictions caused the charity to adapt the way we work and use our settings, which
subsequently led to unforeseen challenges to our high standards of safeguarding practice.

We have made improvements to our buildings, reviewed policies and procedures, undertaken extensive full
team training and improved our governance arrangements.

We would like to thank those that supported us throughout: the Independent SBafequarding Service, Churchill
Nursery School, Penrhyn Pre-School, London Play, Ofsted, The London Borough of Waltham Forest Early Help and
LADO service and most importantly our community of parents, carers and families.

We would also like to acknowledge our team who have worked tremendously hard to ensure we build brighter
tutures for children and families.

Public Benefit

Our Trustees have due regard to the Charity Commission’s public benefits guidance, under section 17 of the
Charities Act 2011. We believe that we meet these requirements through the range of services we provide and
through our mission to tackle inequality and ensure every child reaches their potential.

Investment, Policy and Performance

The Lloyd Park Children's Charity has a pelicy of keeping its surplus funds in high interest UK deposit bank
accounts. It monitors the interest rates on its deposits and the amount it needs to keep available in cash resources.
The charity will review its investment policy regularly with a view to ensuring that it preserves the capital value
and buying power of any reserve that it holds as well as providing a continuing income from its short-term
surplus funds.

Reserves Policy

The Trustees have a policy of maintaining reserves to protect against fluctuations in income. The Trustees policy
is to maintain a cash reserve in its unrestricted funds which would enable the charity to continue its provision for
children and families if its sources of income other than parental contributions were to cease or be delayed
significantly in their payment. At the year-end reserves of £658,068 (2020-£616,009) were held under designated
funds for the improvements in specific areas of the charity as well as building up reserves for future committed
programmes. As at 31st March 2021 the free reserves held under general funds excluding Pension reserve (i.e.
available unrestricted funds excluding pension reserve) were £518,073 (2020 £892,402).

Future Plans
The year ahead will be yet another challenging one for the Charity as COVID-18 pandemic still lingers on.
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 and Fundraising Ji Policy Formation

The Lloyd Park Children’s Charity Trustee Board
aims to provide effective governance and set the
strategy of the charity and its aims and priorities.

The Trustee Board is made up of 15 voting members
including the Chairperson, the Vice Chair, Treasurer
and Secretary, and three positions for co-opted mem-
bers who are elected for specialist knowledge or
skills.

All members are Charity Trustees and Company
Directors are elected onto the Board by our members
at the Annual General Meeting. The Officers and
Co-opted members are elected by the Board. The
Trustee Board can add members by voting them on
during the year, if vacancies become available.

In line with our constitution, the Chief Executive
Officer is also a member of the Trustee Board. This
helps to ensure that the charity operates within the
framework of the law and good practice.

The Chief Executive Officer reports to the Chairper-
son and Board of Trustees.

In summary, the duties of our Trustees are to:

1) Ensure your charity is carrying out its purposes for
the public benefit.

2) Comply with your charity's governing document
and the law.

3) Actin your charity’s best interests.

4) Manage your charity's resources responsibly.

5) Act with reasonable care and skill.

6) Ensure your charity is accountable.

The Trustee Board employ a team of employees
including a Senior Leadership team who are
responsible for the day-to-day management and
operations of the charity. The charity operates within
a highly regulated environment.

This year the Board of Trustees established
sub-groups to promote special interests and priori-
ties for the charity. The sub-groups provide guidance
and support to the Trustee Board and Senior Leader-
ship Team and allow for greater focus on the charity's
priorities. They are not decision-making bodies, all
material decisions are made by the Board of Trus-
tees.

Each sub-group is facilitated by a member of staff
and chaired by a member of the Board of Trustees,
the Treasurer usually chairs the Finance sub-group
and the Secretary usually chairs the Governance
sub-group.

Trustees and other volunteers are nominated for the
sub-groups at the first meeting after the Annual Gen-
eral Meeting and new sub group members can be
added throughout the year. Terms of reference for
each of the working parties are agreed at the first
meeting including frequency of meetings and the
aims and purposes for the year.
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Trustee Board

Max Jervis-Read #

Viv Barrett

Bisi Oyekanmi *
Jessica Doherty
James Wragg
Daniela Manno
Kellie Smith
Pauline Thomas
Bethany Winning
Claire Kearney
Vivian Chan

Benjamin Johnson

Laura Bellotti
Johanna Reades

Chair Person

Vice Chair

Treasurer & Chair Finance 5G
Secretary

Voting Member & Chair Governance SG
Voting Member & Chair Grants 3G
Voting Member

Voting Member

Voting Member

Voting Member

Voting Member

Voting Member

Co-Opted Voting Member
Co-Opted Voting Member

Yasmeen Ismail Haji Co-Opted Voting Member

* Bisi Oyekanmi was elected as chair person at our first meeting after the Annual General Meeting
2021. On 28th April Bisi resigned from the position of Chairperson in order to manage a conflict of inter-
est in our work with The London Borough of Waltham Forest. Trustees voted unanimously for Max Jervis-
Read to take the role of Chair and for Bisi Oyekanmi to take the role of Treasurer.

Finance Sub Group

Max Jervis-Read Treasurer & Chair Finance 8G

Viv Barrett Co-Opted Voting Member

Benjarmin Johnson Voting Member & Sub Group Member
Bisi Oyekanmi Chair of Trustees & Sub Group Member
Claire Kearney Voting Member & Sub Group Member
Peter Addai Boateng  Finance Manager

Governance and Policy Formation

James Wragg Voting Member & Chair Governance SG
Bethany Winning Voting Member & Sub Group Member
Hannah Rought Brooks Sub Group Member

Simona Maria Bobeica Sub Group Member

Grants, Projects and Campaigns
Daniela Manno

Catherine Dempsey
Yasmeen Ismail Haji

Voting Member & Chair Grants SG
Sub Group Memmber
Co-Opted Voting Member & Sub Group Member

Kellie Smith Voting Member & Sub Group Member

Yasmeen Ismail Haji Co-Opted Voting Member & Sub Group Member
Paula Royal Sub Group Member

Claire Kearney Voting Member

Vivian Chan Voting Member & Sub Group Member

Jessica Doherty Secretary & Voting Member

Alyson Cummins Sub Group Member.
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statement of Trustees’ responsibilities

The trustees (who are also the directors of The Lloyd Park Children's Charity for the purposes of company law)
are responsible for preparing the trustees’ report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the trustees are
required to:

- select suitable accounting policies and apply them consistently;

» observe the methods and principles in the Charities SORP;

* make judgements and estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act

2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on: ‘ L{‘ / l 0 / 1 )

and signed on its behalf by:

Trustee
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Principal Office:

Registered Office:

Banks:

Charities Aid Foundation:

Statutory Auditors &
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Essex
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Auditors Report

Opinion

We have audited the financial statements of The Lioyd Park Children's Charity (the 'charitable company') for the
year ended 31 March 2021 which comprise the Statement of Financial Activities, Balance sheet, Cash Flow State-
ment and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Stand-
ards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
+ give a true and fair view of the state of the charitable company's affairs as at 31 March 2021, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditor’'s responsibilities for the
audit of the financial statements section of our report. We are independent of the charitable company in accord-
ance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to
continue as a going concern for a period of at least twelve menths from when the financial statements are author-
ised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the trustees annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other informa-
tion is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit
or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material misstate-
ment of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
» the information given in the trustees' report (incorporating the directors’ report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and
- the directors’ report has been prepared in accordance with applicable legal requirements.
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Auditors Report

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 14, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Buditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opin-
ion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accord-
ance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and requlations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. Our approach to identifying and assessing the risks of material misstatement in respect of
irreqularities, including fraud and non-compliance with laws and regulations, was as follows:

* the engagement partner ensured that the engagement team collectively had the appropriate compe-
tence, capabilities and skills to identify or recognise non-compliance with applicable laws and

regulations;

» we identified the laws and regulations applicable to the charity through discussions with trustees and
other management;

= we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the company, including the Companies Act 2006, Charities
SORP (FR5102), taxation legislation and data protection, employment and health and safety legislation.
We have also considered OFSTED as this is a principal regulator of the charity;

« we assessed the extent of compliance with the laws and requlations identified above through making
enquiries of management and inspecting legal correspondence; and

- identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charity’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by;

» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

* considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
» performed analytical procedures to identify any unusual or unexpected relationships;

* tested journal entries to identify unusual transactions;
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- assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

« investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

* agreeing financial statement disclosures to underlying supporting documentation;
» reading the minutes of meetings of those charged with governance; and
+ enguiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and regula-
tions are from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing
standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the trustees and other management and the inspection of requlatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
www.fre.org.uk/anditorsresponsibilities. This description forms part of our auditor’s report.

As part of an audit in accordance with [SAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepregentations, or the override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effective
ness of the charitable company’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

» Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or condi
tions that may cast significant doubt on the charitable company’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify cur
opinion. Qur conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the charitable company to cease to continue as a going
concern.

« Evaluate the overall presentation, structure and content of the financial statements, including the disclo
sures, and whether the financial statements represent the underlying transactions and events in a manner
that achieves fair presentation (i.e. gives a true and fair view).

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
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Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable com-
pany’s members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charita-
ble company and the charitable company’s members as a body, for our audit work, for this report, or for the opin-
ions we have formed.

Date: L2 Ao SU—

Signed:..... /.G VAL

Sean Wiegand FCA (Senior Statutory Auditor)

For and on behalf of Lambert Chapman LLP, Statutory Auditor
3 Warners Mill

Silks Way

Braintree

Essex

CMT7 3GB
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The Lloyd Park Children’s Charity (Registration number: 04802332}
statement of Financial Activities for the Year Ended 31 March 2021

Unrestricted | Restricted | Total Funds | Prior Period
Funds 2021 |Funds 2021 2021 Total Funds
£ £ £ £

Income and endowments from:
Donations and legacies 11311 TOO 12,011 8.473
Chantable activilies 2465810 189,520 2.655.330 3365131
investments 1025 o 1,025 2,369
Other ingome 717760 141 717,901 154,477
Total 3,195,907 190,361 | 3.386,268 3,530,450
Expenditure on:
Rausing furds - donations, legacies and fundraising 9358 20 956 2.272
Charitatle activities 3.061.307 178,094 | 3.237.401 3.408.971
Other Expenditurs 72,218 533,864 126,082 95,242
Total 3.134.461 229978 | 3.364,439 3,507.485
Net income,’ {expenditure) 61,446 {39,817 21,829 22 965
Transfer between funds {6,716) 6,716 ] V]
Other recognised gains/ losses:
Actunal gams/ (lossesian defined {73,000 0 {7 3.0001 GA.00O0
benefit pension scheme
Net movement in funds (18,270) {32,901} (51,171) 87,965
Reconciliation of funds:
Total funds brought frwand 1,201,411 476,053 | 1.677.470 1,589,505
Total funds carried forward 1,183,141 443,158 | 1,626,299 1,677.470

Mete 19 provides additional disclosure regarding the defined benefit pension scheme. The Charity has entered into a deed of
guamanies with the Londan Borough of Waltham Forest regardng the defined pengion benefdt schaeme to limit the potental
exposure of a pension snortfall to £39.000.

All Incoming resources andt expenditure expendad denve from contimunng actities. The chanty Das 1o recogmsad gains or
losses for the vear other than the resuits above.

The notes on pages 22-35 form anointegral part of the financial stateaents.
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The Lloyd Park Children’s Charity (Registration number: 04802332}
Balance Sheet as af 31 March 2021

Note

14

h)
oo

16

19

Ao
]

4

(SIS
ho

Fixed assets
Tangible assels
Total fixed assets

Current assets

Debtors

Casn and cash equivalents
Total currgnt assers

Liabilities
Credioms: Amounts faling
aue within one year

803865

175.680

1581263

1,760,953

Net current assets excluding pension liability

Defined benefit gensian scheme habiiity

Total net assets

The funds of the charity:
Resinotes furds o surplus
Unrestricted funds
Unreatnced mcome funds

Pension meserve

Total charity funds

2021

802.862

1,215,434

393.000

443,158
1576141
{383.000;

1.626.299

113.22

1498254
1.611,482

2020

1,070,803

307,000

476,089

1.508,411
1307 .0004

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Azt 2008
refating to small companes.

Approved by the Board on %(

Max Jervis-Read

Trustee

The notes on pages 22-36 form an integral part of the financal statements,

e BN SIZAEE ONIE'S BEREIE DY oo TN
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The Lloyd Park children’s Charity (Registration number: 04802332)

Notes to the Financial Statements for the year ended 31 March 2021

1 Accounting Pollcies
Basis of Preparing Financial Statements
The firancial stalements of the chantable comparny bave been grepancd i accardance with the Chanty SORP(FRS 102}
AcCOoUnting and reporting oy charities: 3tatement of Recommenrded Practice applcable to charities preparing thelr accounts in
accordance with The Financial Reporting Standard applicable o the UK and Republic of irefand (FRE102) (Effective 15t January
2015Y, Financial Beponting Standasd 102 The Frmancal Reporing Standard applicable in the UK andg lretand’, the Chanty Act
2011 and the Comganies &ct 2008,
The finarcal statements have besn pregared under the histancal cost convention. Tne chanty me
senehit entity under FRE102,

15 the defirtion of & public

Going Concern Basis
The Trustees consider that the going concern Dasis is apprapriate as they consider the reserves level o be sutficient to ensure
that the chanty can meet (s financal obhgations for the next 12 18 montng and on that basis, the chasity s 3 going cancerm.

Judgements
Apart from those pedperments invoiving estimates, management nas not made any judgemeants in the process of appling the

entity's ancounting policies that have a significant effect on the amounts recognised in the sccourds,

Key Assumptions

There are ng key assumplions concerning the future of other key s e of estimation uncertainty 81 the reporting date that
mave @ significant nsk of causing a material adjustiment 10 the carrying amounts of assets and Habdities within e next reportng
Qefnc.

Funding Accounting Policy
Unrestricted Funds

These are tunds that can be used i avcorgance with the charitable objectives of the charity at the discretion of the Trustees.

Restricted Funds
Thesa are funds that can only be used for particular restrictad purposes within the objectives of the charity. Restrictions arise
when specdied by the donor or when the funds are riused tor a particular restngled purpose.

Designated Funds

These are funds el aside by the Trustees cut of unrestncted general funds for spocific fulure purposes or projects. Further
details of each fund are gisclosad in the notes,

Incoming Resources

Donations lincluding those raised through furdraising) are recogrised when income has been recewed. GIft Aig incomz on

donations is accrued when when there is & valid declaration from the donor,

Legacy sncome (s recognised in the statement of finanmiat activities when the Lioyd Park Children’s Charity has entitlemnent ta the

incoma, recaipt s probable and the income can be reflatly measurad,

Grant income included in this categery provides Tunding w sungart programme activities and is recognised where there 15
enptiemant, probabiity of recerpt and the amaunt can be measurad with sufficient reliability.

fncome frone charitante activities incluges income recogrised as sarned (35 the related goods or services are provided) under

contract a7 where entitiemeant to gran furding is subjest to specilic performance conditions.
Irvestmient income is recognised on & recewable Basis,

Income deved from ovents is recognsed as earmed (hal is, as the refated goods o7 s0nvices are provided!.
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the Lioyd Park children’s Charity (Registration number: 04802332)

Notes fo the Financial Statements for the year ended 31 March 2021

Resources Expended
Expendiure is accounted for on an accrual basis and has been classified under headings that aggregate all costs ralated to the category,
The irrec

rable loreent of VAT is mctuded with the axgonse dom @owhich il relates.
Casts of generating furds are the costs of trading for fundrasing purposes.

Fixed Assets

Irddivicual fixed asses are capilalised of they cost £1500 ar mora and these are iitially recorder al cost.

Depreciation
Depreciation is pravided on tangible fixed assets 5o as to write off the cost or valuation, less ary estimated residual value, aver their
cxpected usctul coonomic kfe as fotlaws:

Freehatd Lant and Buildings 4% straipght line basgis
Leasehold improvements Quer the term of the lease

Prant anc equipment 25% reducing balance Dasis

Cash and Cash Equivalents
Cash and casn eguralents incluces cash and Dank balances iIncluding amounts neld on shorlterm depesit,

Debtors
Dentors are recognised at the setilement amount due after any discount offered ang provisien for bad and ¢oubtful debts. Prapayments are

varluad st the amount prepad net of any discounts die.

Creditors

Creditors and provisions are recagrised where the Charity has a present obligation resulting fram 3 past eévent that will probably resuit in a
transtce of furds to a thied party and the amount due o seftie the obligation can be measured of estimated reliabie. Creditors and

aravisions are normally recogrised at their seitiement amount after allowing for any discounts due,

Operating Lease
Benmal pavable under operating lease are chargec w the S1atement of Financial Activilins on @ sraight line basis over the lease term,

Pensions
The charity operates 5 cefined cortribution pian and a3 defined benefit glan.

A defined contobuban plan is a post-eonployment berefit plan under wiuch the company pays Seid contobulions (lo a separate entily ang
will have no legal or consiructive abligation 1o pay further amcunts. Oblkgations for contebutions to defined contribution pension plans are
recognised as an expense in the income and expenditure accourt in the periods during which semvices are rendered by employees.

A gefined perefit plan s a pest-employment benefit pian other than a defined contabution plan. A vaiuation s perfarmed by a qualified
aciuary using the projectad unit credil method. The entity recognises net defined benefit plarn assets to the exignt that it is able o recover
ther surplus either through reduced contributions in the fulure of through refunds fram the plan.

Changes in the net cefined benefit kability arising from empioyes service rengered during the peond, net imgrest on net defined benefit
liabihly, the cost of plan mitzeductions, benelit Changes, curtadments and settlements dunng e penod are recognised in the income and
expenditure account. Bemeasurement of the net defined benefit liabitity/ asset is recognised i other comprenensive income in the period in
which it oocurs.,
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The Lloyd Park Children’s Charity (Registration number: 04802332}

Notes fo the Financial Statements for the year ended 31 March 2021

MNote Unrestricted | Restricted | Total Funds | Prior Period
Funds 2021 |Funds 2021 2021 Total Funds
£ £ £ £
2z Donations and legacies
Donations by others 11311 - 11.311 5074
Donations 1o Chitd Poverty Project - 00 00 2,399
‘ncluding Baby Bank
Total 11,311 700 12,011 8,473
) Charitable Activities income
- Ml grant and other grants 441 189,520 189,961 49,011
2 Year FEEE income 151,955 101855 £6,119
3 Year FEEE income 572357 - BE2.357 SELODT
Trawning Rooms & Refreshment incopme - - 4,180
Children & Family Centres income 1,102,488 <1 1102488 1,150,728
Fundraising income 4,886 - 4,885 12,318
Child eare ispome 543,683 - 583,683 1,565,720
Total Charitable income 2,465,810 189,520 2,655,330 3,365,131
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The Lloyd Park Children’s Charity {Registration number: 04802332)
Notes fo the Financial Statements for the year ended 31 March 2021

Unrestricted | Restricted | Total Funds | Prior Period
Funds 2021 |Funds 2021 2021 Total Funds
£ E £ E
Investment income
Depasit account interest 1026 1.025 2.3649
. Other Income
Furlpugh Grant 471,168 471,188 .
Support for SEN children 65,345 £5.345 53,033
Grow Wild incame . - - 11034
Qther inoame 181,247 141 181,388 80,410
Total Charitable income 717,760 141 717.901 154,477

25
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The Lloyd Park Children’s Charity (Registration number: 04802332)

Notes fo the Financial Statements for the Year Ended 31 March 2021

MNote Unrestricted | Restricted | Total Funds | Prior Period
Funds 2021 |Funds 2021 2021 Total Funds
£ £ £ £
& Expenditure on raising funds
Grow Wild Expaenses 540 - 540 GO2
Other fundraismeg exnansas - 395 20 ALE 1.670
Total fundraising expenditure 936 20 8956 2272
7 Expenditure on charitable activities
wages and salanes ingluding agency staff costs 2,336,598 63,586 | 2.400.154 | 2444559
Social security costs 175,579 5750 181.334 178,068
Employers pension costs 130,457 3631 134,118 169,375
Other emplaovee banefins 18,054 3,132 22,191 33,189
Other staff cosis 22 BET 3.141 25,698 27 888
Rant 14.937 - 14,937 25,665
| Rates 3.232 - 3,232 14,078
Service charges 47.363 2,636 50,989 55310
Other premises costs 37,820 . 37.820 45,591
Sugpplies and services 129,027 51,061 180,088 212,950
Central support costs 131.888 88,182 171,080 184 891
Governance costs {see pote 9) 12,760 3.000 15.760 15,320
. Total expenditure on charltable activities 3.061,307 176,094 | 3,237.401 3,408,971
B Numbear of trustees whose expenses

wese renmbiersed in the year - « = 1
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The Lloyd Park Children’s Charity (Registration number: 04802332)
Notes to the Financial Statements for the Year Ended 31 March 2021

Unrestricted | Restricted | Total Funds | Prior Period
Funds 2021 |Funds 2021 2021 Total Funds
£ £ £ £
Analysis of governance costs
Legal costs 4,103 . 4,103 1.764
- Audit & Accountancy fees 5,284 3,000 8,284 10.058
- Trustee and commitee meeting costs 1,380 1,380 1.674
Accounts filing costs 13 13 -
Bank charges HBO - 880 1,257
Subscriptsons 1,100 1,100 53T
- Total 12,760 3,000 15,760 15,330
Other expenses
Depreciation - iand & bulidings - 53884 53,864 53,864
Depreciation - cutdeor play area 18,085 18,085 17.637
Depreciation - Leasehald Improvements 49,901 49,901 20.792
- Depreciation - plant & machinary 4,232 4,232 3,940
Total other expenses 72,218 53,864 126,082 96,242

Trustee's remuneration and expenses

Apart from Pauline Thoemas MBE. who received remuneration in her role 55 an emploves as stated below, no

attier trustee recened any remungrabon dunng the year.

Sajary
Persion
Privata nealth cover [Benenden;

Net (expenditure)/ Income
Netlexpendiure)/ meome is statedt after charging

Hire of other assets - operating I2ases
The audit of the chardy's accounts
Depreciation of owned assets

2021

37.10%
5,890
138

14.937
8,284
128,082

2020

46,875
5.890
123

25,665
10,058
96,242

27
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The Lioyd Park Children's Charity (Registration number: 04802332)
Notes o the Financial Statements for the Year Ended 31 March 2021

Tazation

The compary 15 o registered coardy and is, Ineretore, eags

ek From tesahon,

Tangible flxed sssots

! I Heatncted ] [ Tatat ]

Frostghs Lomsghoid  Plant and Tertat Frechiin Leasenpid  Plantgand  Total Frechaota Leaschad Fiantang  Totol

Land amt beprovementa maachingry Land amt hoprovesmasts agachicery Lang and  Iregiscvsrants machinery

Bulzings Buitdings Buileings

& & £ £ £ g 5 £ £ E E &

Cost
As at Eagni 20, 440932 120583 160,830 722355 1396589 - - 348589 1787521 120543 183,830 2068944
Acditions, 13,200 15,280 11,200 5080 14,2580
As a1 33 Marn 2. 453,132 120,593 738635 LAABEES 1,346.589 LT9R721 320,593 165910 2085224
Oepreciation

Az at L Apn 20,

20,792 148,982

49,901 £.232

1459683 275460
Chasge for the 2

4,232 T3

g

5 @t 31 Ma M

Net book value

As at L Apnd 20,

11.848

Az sl 31 Mar 21

Debtors
2021 2020
£ £
Trivfe deliors 71536
ST A accrued i T84
Dther debtors
Creditors: Amounts fatling due within one year
2021 2020
£ £
Tras credicrs 91.208 25,381
PFagrnants eod o aon J68,495
Accraais ang deferred ncome 173.232
Tusaton and SOcR! secunty 42.359
ther crehios 1,182
Members Liability
The

Ty 15 @ PVAle Comipany hanied by guarantee and cooseguently does notl have share capital, £30h o the membars s iatie

tocantritute an amourd 2ot excesding £1 towards the ansets of the charty i the event of sguidation,

QOperating [ease commitrents

Tat future rmemaere l2ase payments under non-cancellable operating 1ease as follows
2021 2020
£ £
Within oo e year 5,425
1.2 yiars H.425

25 yoars

-
@
)
gt
%

Over 5 years

h

b33
Ly
=
&

]
bosd
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The Lloyd Park Chiidren’s Charity (Registration number: 04802332}
Notes fo the Financial statements for the Year Ended 31 March 2021

Pension schemes
During the vear, tre Liogd Park Chidren's Crarity operated two pension schemes: one de
& | £ ¥

sed comsninulion scheme and ane defined benefit scheme.

Defined benefit pension scheme
Ouring 20186, the Charity was suce
<t
L& nunses of

syl in s ender and it was awacded the contraat 10 wn the Children and Family Contre Samices Scross
e noroueh of Waltham Fors

As part ol 1he o

[ mambers werg Gansiorsd om the Councd 0 the Chanty it tuly 2046 under the Transter of Undernanngs
iPectection of Employmentt Repulations (TUPE Y,

A number of stafl members bad existing defired benefit persos schemes and, a5 a resull, the Chardy has the obligation to provide the agreed benefit
10 these employoes.

The persion scneme for these employees 1s wd by the London Boreugh of Waltham Forest Pension Fund,
Lpon being awacded the contract, 21 employeos wire transfomd 10 the Chanty. Df NS numbes, 3 empd
30 September 2021

Tre Charty mas been paying continutions of 1747 for the year ended 31 March 2021 in fine with an Admission Agreement with the London
Borough of Waitham Forest, The contrbation rate will vemain at 17.4% as per an agreement with the London Berough of Waltham Forest

5 e wih the Chaoty s a0

The Charity nas afs0 entered into a deed of guarantes with the London Borough of Waltbam Forest regarding the defined benefi pension scheme 1o
ymit the potential oxposure of a penson shortfail ts £39.000

The maost recent actuanal vatuation for Lioyd Par Chitdren's Charity took place on 315t March 2021

As renuired by FRS 102 the detined benehl Hmines have becen measured usmg the prpected unit method, The tables state the FRS 102

ACHIATIAT 3R5UTIDE00E URON which the valuation of the scheme was hased.

b

Principal financial assumptions at the balance sheet date 2021 Accounts % 2020 Accounts %
CPEsnfiations CARE benefits revaluation 270 210
ICTRase I SHinNes 4,240 3507
Pension increases

INSICASE I DErSICNS an Dayment’ deferment 2.80 220
Discount rate 220 2.30

© An adjustment has been made for short term pay restraint in ine with the hatest actuacal waiuation.

Principal demographic assumptions at the balance sheet date At 31.03.2021 At 31.03.2020
Assumed life expectancies on retirement age 65

Currernt pensoner age 85 reninng ioday - Males BP0 B0
Current pensioner age 65 retinng tsday - Fermales 9020 2010
Future pensioner age 6510 20 vears - Malas £0.40 &9.20
Futune peosioner age G5 in 20 years - Fernales G210 QZo0

Major categories of plan assets 2021 Accounts £000 % 2020 Accounts £000 %
Eguties 370 -] 340 &8
frher g

Property 58 in 45 g
Cashy Ligudity 18 3 1

Other 55 9 i 23
Total 601 100 499 100

None of the schemes, asasts are nvesied in any propeity or olher assets currently used by the charty,

Reconcillation of funded status to balance sheet 2021 Accounts £000 2020 Accounts £000
Fair value of plan assets 501 S99

Tats! prssent value of denetht gbhigatons 1G4} 1R05)
Funded status {393) {307)
Liability recognisced on the balance shaet {3923) {307}
Amounts recognised in the income statement 2021 Accounts £000 2020 Accounts £000
Operating cost

Current service cost 1<) 24

N1 anterest oot 6 h s |
Administiation oost 4 4

Past seoaen cost (Bam) i5

Total 21 51
Amounts recognised in Other recognised gains/ losses 2021 Accounts £000 2020 Accounts £000
iLossy’ Ban on Remeasurement 73 65

Defined contribution pension scheme
Tne chanty coerates a defined contribution scheme for all other emplavess,
Trne pensnan cost charge far the penod reprasents coninhutions pavable by the chanty 1o the scheme and amounted 1o £113,441 (2020: £118.587),

Cortriybons toalling £16.745 (£2020: £17.756) were pagable al the end of the pordod ang are mchudied i orethiton,
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The Lioyd Park Children's Charity (Registration number: 04802332)
Notes to the Financial Statements for the Year Ended 31 March 2021

20 Related parties

The Charity is not controlied by any one person.

Related party transactions

During the year the foliowing Trustees had children at the gay care cenlre with aggregate fees amounting 1o £34.194.
At the balance sheet date, £4,772 is owed 1o trustess in respect of overpaid childeare fees,

Bisi Oyekanmi. lessica Doherty, Darvela Manno, Kellie Smith, Claire Kearney, Vwian Chan, Jonanna Reades, Benjamin
Johnsan and Yasmeen Hajl.

I the previous vear, the fees charged (o Trustees ameounted 10 £77 421 in aggregate for the following trusiees :

Max Jervis-Read, Widiane Moussa, Anna Samperond, Bist Oyekanan, lames Wragg, Damels Manno, Kate Taylor, Anna
Gracey, Johanna Reades ang Benjamin Jobnson

The fees were charged m agcerdance wihothe Crelf Care fea stracture that s appheable ta all parents,

Trarnsactions 1o related parties, other than rustess, in the amount of £13,015 12020 £4,135%) occurred during the year,

a7
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The Lloyd Park Children's Charity (Registration number: 04802332)
Notes to the Financial Statements for the Year Ended 31 March 2021

Reconciliation of funds

Fund Income Expenditure  Other Transfers Fund
balances Zains/losses balances
brought carried
forward forward
Unrestricted Funds £ £ £ £ £ £
Designated Funds
Outdaar Play Area 241,463 - 17,068 . 224 405
Paotential eng of contract expenses 84,505 . 15,495 100,000
Roofing Reserve 105,000 - - s = 125,000
Wall Cladding Reserve T3.500 - - - 73,500
Building Mantenance Resorve 110,163 . 45,000 155,163
Furd Raising Reserva 1,378 5 5 5 11.378)
Chnferen & Family Centres - 1.07L.996 9U2.500 - {79,496)
Total Designated Funds 616.009 1.071.996 1,009.558 - {20.379) 658,068
Unrestricted funds - excluding pension
The Ligyd Park Centre and other
chartable actwities 593,309 1,200,918 1082482 - 3,464 715,229
The Higham Hil Centre 239,598 737,895 774,447 - - 202,844
The Valley Cerire 53,447 185,298 254 994 - 10,199 -
892,402 2123911 2111903 - 13.663 918,073
Unrestricted funds - defined pension {307 ,0001 13,000 {73,000} 4] {393.000
Total unrestricted funds 1201411 3.195807 3.134.461 {73.000) (6,716) 1,183.141
Restricted Funds
General restricted fund - other 1779 130.5C0 122,343 64 10000
Chitd poverty project inc, Baby Bank - 23,114 15.928 - 5458 12,644
General restricted fund - Peabody 3,508 36,747 37.843 - 1,194 3,606
Piay Area Reserve 470,772 53,8684 416,908
Total Restricted Funds 476,059 190,361 229978 - 6.716 443,158

Total Funds 1677470 3386268 3.364.439 (73.000} - 1.626,299



The Lloyd Park Chiidren’s Charity (Registration number: 04802332}
Notes to the Financial Statements for the Year Ended 31 March 2021

23 Statement of cash flows Total funds Prior year funds
2021 2020

Cash flows from operating activitics: £ £
Net cash provided by (used in} operating activities (Note 24} 98 289 200,755
Cash flows from investing activities:
Dwvidends, (nterest and rents from imvestments
Preceeds from the sale of property, plant and equipmend
Purchmse of properly. plant and eguipment (16,280 1147795
Proceeds from the sale of investments
Purchase of investmeanis
Net cash provided by (used in} investing activitios (16,2801 1147795
Cash fiows from financing activities:
Repayments of borrmwing
Cash inflows from row borrewing
Receiot of endowiment
Net cash provided by (used in) financing activities
Change in cash and cash equivalents in the reporting period 83.009 52 9650
Cash and cash equivalents at the begioning of the reporting period 1,498,254 1445294
Cash and cash equivalents at the end of the reporting period (Note 25) 1581263 1.498.254



The Lloyd Park Chiidren’s Charity (Registration number: 04802332}
Notes to the Financial Statements for the Year Ended 31 March 2021

24

Reconciliation of net income/ { expenditure)
to net cash flow from operating activities

Net income/{ expenditure) for the year
{as per the statement of financial activities)

Adjustments for :

Depreciation charges

{Gainsl/iosses an investments

Dwidends. interest and rents Trom investments
Lass/profit; on sale of fised assets

Difference betwean persion charge and cash contnbution
Other recognised Gans/10sses

{increase )/ decrease in WiP and debtars
Increase/idecrease] in creditors

Net cash provided by (used in) operating activities

Current year

2021
£

31,171

128082

13,000
73,000
(66.462)
4,840
99,289

Prior year

2020
£

87.9

)
hn

38.000
165,000}
(1,260
47 808
200,755
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hy
{8}

Analysis of cash and cash equivalents

2021

£

Cash In hand and at bank 130,188
Notice deposits (less than 3 months) 1451075

Total cash and cash equivalents 1,581,263

2020
£

114,380
1,383.874

1.498,254

34
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Purpose of designated funds
Outdoor Play Arca: Tiese funds are held o the campletion of the outdogr play arca and Grow Wild project.

Potential e of contract experses:

These are funds held o cover potertial end of contract exgenses of the Crildren and Famuly

serwnes contract i the service is oot renewed o 2021

Anofing & Wall Cladding Resernve: Theze funds are far the specilic purpose of Duedding up 8 reserve inorder o ensure the
[ : L

charity nas gufficient furds to repair the rool ard wall cladding ard 1s tased on expectid tulure costs,

Burdding Maintenancs reserve: These funds are far the mainienance of our building at the Uovd Padcin Walthamsiow, Lendon,
Fund Raising Reserve: These funds are from fundraising activities and are used for specific purposes

from time 10 lime as agreed by the Commities.

Chitgran & Family Centres: Thaese are funds in respect of our Crieldren & Family Centres contract,
Purpose of restricted funds
Goneral Restricied Fungd - Thesa are fundz donated by thisd parties for a specific gurpose.

The preakdown of denalions i the vear s as follows:

Donor Amount Purpose
i
City of Landon - Community Respanss Fund - 1 5000 Covig 19 emergency furd
City of Landon - Community Respanse Fund - 2 15000 For updating our website and supporting families in financial hardshin
Ot cowid perncd
MNationat Lottery Community Fund 100.00CG  Comnawrus Community Support Funa
Anorymaus Donor 1000 To buy respurces for Somewhers 1 Belong project
Pealady Project 12847 Ready for Schoal project
Peabody Project 17200 Reading from the Start project
Chinglord Grean 500 Cowiet 19 support fund

Chifg Poverty Project including Baby Bank

Clanan Futures 4,893 Rescurees. actvityand purchase of foed for families
Agreus Lid 1040 To buy toys for play sessons
Wilkam Morns 2200 To buy actvity and essential emergency packs far families
BBC 12,380 To buy resources and run play sessions weekiy
London Catalys! 1.500  Toassist people tucugh arovision of Cmedgency hardshg payments
Word Store S0CG  Baby Bank doration
Other Child Poverty/ Baby Bark mncome 241 Thess are funds donated o support our Aok in assisting
garents Ining in poverty ard the Baly Bank i cur catchment arca

Total 190,361
Building and Ouldocr Piay Resorve: This refates to spoaific mones received 1o budd the Lioyd Park Centre.,
Net Assets by Fund

Unrestricted funds Restricted funds Total funds 2021 Total funds 2019/20

£ £ £ £

Tangble assots 386,957 416,908 803,865 913,667
Current 3ssets 1,734,703 26,250 1.760,953 1.811.482
Craditors: Amounts falling due within 1 year (545,519 - 1545 518 1540672
Defined benefit pension scheme lability 1393.000} - (393,000} {307 ,000)

Net assets 1,183,141 443,158 1,626,299 1,677,470



36
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Employee benefits and staff on books

3170372021 31,03/ 2020
£ £
28 Remuneration of kay cmoioyees benelits excluding cmoloyet pension costs B33.483 529,060
Gruz staff member is gaid over £60.000 a vear,
29 Average number of staff employed during the year
31/03/2021 31/03/2020 |
Full time Part time Full time  Total full time | Full time Part time Full time  Total full time é
staff staff equivalent staff inc. staff staff equivalent statf inc.
of p/t staff  part timers of p/tstatf  part timers
Lioyd Park Centre 333 222 9.2 425 5.0 23.0 9.8 44.8
Higham Hill Centre 8 137 8.4 263 15.0 1540 9.3 213
Children Centre/ CAFC 22.5 9.2 55 28 24.0 a.0 5.4 29.4
Valley Centre 5.3 16 .4 5.7 30 2.0 0.7 3T
Total 78.8 46,6 236 1024 80,0 49.0 252 105.2



