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ALBERllNE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEfifiBER 2021

The Trustees present their annual report together with the audited financial statements of the Society for the year1 January 2021 tc 31 December 2021. 1he Annual Report serves the purpixies of both a Trustees' report and adirectors' report under company lew. The Trustees confirm that the Annual Report and financial statements ofthe charitable company comply with the current statutory requirements, the requirements of the charitablecompany's governing document and the provisions of the Statement of Recommended Practice (SORP)applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable inthe UK and Republic of Ireland (FRS102).

Since the Company qualifies as small under section 382 of the Companies Act 2006, the Strategic Reportrequired of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'Report) Regulations 2013 has been omitted.

OBJECTIVES AND ACTIVITIES

a. Policies and objectives

ARCOS was established in 1995 with the mission to "enhance biodiversity conservation end sustainable use ofnatural resources through the promotion of collaborative conservation action for Nature snd People. ' Today,ARCOS has programmes extending beyond the Alberbne RN, including the Great Lakes region and the Africanmountains.

To achieve its mission, ARCOS builds on the following pillars of ils approach:

~ We facilitate networking with local, national, and internafional players to enhance sustainab(e developmentthrough Information and experience sharing.
~ We empower our network through policy dialogue, capacity building and policy engagement whenimplementing our work. We work with sll kinds of organizafiions —NGOs/CBOs, academic insfitutions,

governments and increasingly business.
~ Our activities on the ground take an integrated landscape approach focusing mainly in protecting bicdivsrsitysnd enhancing ecosystem services, building Nature Based community Enterprises (NBGEs) and buildingshared vision ainong stakeholders to address threats.

b. Legal Statue

ARCOS fs registered in Uganda and Rwanda as an International NGO and in the UK as a Charity and CompanyUmited by Guarantee. ARCOS has an oNce in Kampala (Regional Office) and Kigefi. In addifion, ARCOS has anappointed Board of Directors and Trustees comprised of appointed Board members. These Board membersindude representatives from the Alberline Rift countries, Africa. end other intemationaf experts. Within the Boardof Directors, a Management Committee is responsible for overseeing and reviewing ARCOS progress. TheManagement Committee is comprised of the Chairman, Vice-Chairman, Treasurer and the Executive Director,whose responsibility is to ensure the day-to-dsy management of the organizafion.

c.Public Benefit Entity

In setting objecfives and planning for activities, the Trustees have given due consideration to general guidancepublished by the Charity Commission relating to public benskt, induding the guidance 'Public benefit: running acharity (PB2).

The Trustees confirm that they have complied with their duty to have dus regard to the Charity Commissiongeneral guidance on public benefit. The activities undertaken during the year Ic fulfil this obligation is furtherexplained on the following pages.
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

OBJECTIVES AND ACTIVITIES (continued)

d. Message from the Chatrman and Executive Director

2021 marked the commencement of the implementation of the ARCOS 2021-2030 strategic plan. The 10 yearsnew strategic plan is centred on 6 strategic areas namely; Enhancing Biodiversity Conservation and EcosystemRestoration, Building Social Capital and Sustainable Community Livelihoods, Promoting Education forSustainable Development, Promoting Eco-Agriculture and Sustainable Food System, Building Resilience toClimate Change and Supporting Governments and Private Sector to Enhance Green Development Agenda.Despite the fact that in 2021 the world was still facing Covid-19 pandemic consequences, the same yearwitnessed tremendous achievements attained by ARCOS:

In 2021, on the COP26 occasion, alongside with other 19 African non~rofit community organizations and for-pro%t businesses that sre restoring land by planting and growing trees, ARCOS received s grant for restoringtrees for suitable landscapes in Rwanda. In the same ~r, ARCOS was shortlisted for ths presdgious AshdenAward for Natural Climate Solution.

In Rwanda, ARCOS has embarked on a drive of enhancing the promotion of 12 indigenous tree species in theagrosystem. ARCOS worked towards the status of Rwanda's wedands biodhrerstty and ecosystem serviceshelped to design the environment status chapter of the Rwanda State of Environment and Oudook Report, 2021.
The year 2021 left ARCOS with a strong partnership with Mg players in the Africa's Greet Lakes region, namely;ABAKIR and GIZ with whom it is implementing a transboundary project in Rwanda and DR Congo along the Kivubasin. Into the bargain, ARCOS in partnership with EAC, UNEP and Gdd Arendal brought together East Afdca'stskeholders in the environment sector to mark the Afdcs Climate Week.

All things considered; ARCOS strengthened its resource moblllzagon which helped to implement its projects. Wecan'I forget to mention that its more than 100 staff in Rwanda, DR Congo snd Uganda helped the organization toachieve the stated above milestones.

We are very grateful for the support from digerent donors, partners, ARCOS members and tireless effort fromARCOS staff. Without you, we would have not achieved much this year.

We welcome your continuous collaboration as we also welcome new partnership on our journey to buiklenvironmental resilience in the Albertine Rift Conservation Society.
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONllNUED)
FOR TNE YEAR ENDED 31 DECEMBER 2021

Achievements and performance

a. Strategic Programme Areas

The year 2021 marked the commencement of the impkrmentsgon of the ARCOS 2021-2030 strategic plancentred on 6 strategic areas:

1. Enhancing Biodiversity Conservation end Ecosystem Restoration,2. Building Social Capital and Sustainable Community Livelihoods,3. Promoting Education for Sustainable DevelopmenL
4. Promoting Eco-Agriculture snd Sustainable Food System,5. Building Resgience to Climate Change and
6. Supporting Governments and Private Sector to Enhance Green Development Agenda as pillars.

1, Enhancing Biodlverslty Conservation and Ecosystem Restora6on

The year 2021 was very special for ARCOS as we stared the implementation of the new strategic plan 2021-2030 aligned with the UN decade for ecosystem restoration. ARCOS has achieved a lot between January sndDecember 2021, es reflected in the suminery below foUowirig thme pillars of interventions (Networking,Empowerment and Actions on the ground). This year was marked by many uncertainties regarding meetings sndnetworking activities with keyholders either in Rwanda, in the region and intwnatenagy, but ARCOS Managed toconduct required interackons with the multidiscipgnsry team composed of young researchers from difl'erentinstitutions in Rwanda that hss been conducbng the Rwanda wetland ecological integrily assessment. The teemis composed of 16 people with two per taxon assessed (Plants and algae, Mammals, Birds, ButterUies andDragonflies).

By end of 2021, through different new projects that ARCOS initiated es pert of projects funded mainly fromLivelihood- Climate change projects, we recorded about 32,000 farmers grouped in a network of over 650community groups known ss Friends of Nature Associations that ARCOS is supporting across the Albertine RiftRegion to integrate biodiversity in agro-ecosystems landscapes.

2. Building social capital and sustainable communfty livellhoods

With ths current strategic plan 2021-2030, ARCOS hss found relevant to invest efforts in building saciei capitalwithin sil landscapes of focus as a necessary measure to achieve transformational and sustainebls communityinstitutions and llvelihoods improvement. The year 2021 was marked by ths engagement of new 405 communitygroups known as Friends of Nature Associations (FNAs) involving around 12,500 small holder farmers.

Those are small community groups composed on average of 30 neighbouring farmers through which technicaland financial support is chennekd. With this, over 3,500 green jobs were crested through tree nurserydevelopment, on-job community dimate action and overag project4iased acdvity coordination. Ali 12,500 smallholder farmers were trained in BESTfarming method through which the notion of group leadership, environmentresilient intervengcns, nature-based business planning and proposal development were established. As well asthe training's more than USD 83.000+ has been invested in 22 Umusave Fund, an initiative of ARCOS operatingin different disldcts and managed at each of the 22-ceg level to facytate community access to finance andsupport dimate resilient community business. In addiUon, a similar iniTiatlve is the Turaco Funds which operatesat sector level end engaging school chgdren, teachers, and parents to support their green learning zones atschool level through small loans, Income generating incentives and common services.

3.Promoting educagon for sustainable development

ARCOS has strengthened ths interventions of the Eco-schools Programme for the year 2021. In the frameworkto produce, test and disseminate the Eco-schools teachers training manual, ARCOS and partners haveconducted an education mapping exercise to identify the gapa end chstenges pertaining the effecgve
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Achievements and performance (continued)

implementation of the Competence Based Curriculum (CBC) as well ss Intsgraung the Education tbr SustainableDevelopment (ESD). The report was produced and is very helpful in the identl8catlon of critical enby points forthe Eco-schools programme to support the achievement of quality education in Rwanda.
To integrate the aspect of dimate change adaptation and environmentsi education in the teaching and learningprocess, ARCOS has worked together with Ecoechoois committees and pupils' parliaments from 10 pilotschools to conduct a climate change vulnerability assessment and environmental review on the bass of which, sdimate change adaptation strategy in Eco-schools of Rwanda wss developed. To start the implementation of thedimats change adaptation strategy, ARCOS with partner schools have initiated the establishment andimplementation of green learning zones at each school. the inNakve that will be continuously supporbtd throughthe Turaco Fund.

With this initlaNve, almost 20 Rainwater harvesting tanks of 10,000 Utters each, with two (2) tanks at each ofEccrschools were provided, 5000 trees were plarrled at schools and in the sunounding community indudingagroforestry, indigenous and fruits trees.

The investment capital of Twenty Millions (20,000,000) RWF have been deposed at opened bank accounts ofthe Tursco Fund at UMURENGE SACCOs and the programme managed to moixTize addition 30,000 GBP fromthe UKR and the University of Bristol to conduct a small research on how Ecoechoots programme csn be usedas a tool for integmting sustainable development and dlmate action within the Competency Based Curriculum inRwanda,

4. Promoting ec~gricufture and sustainable food System

ARCOS has adopted the promotion of ec~grtcuiture snd sustainable food system under its strategic plan 2021-2030 in response to the current trends in popuMtion increase. high demand in food snd agdculiural Isnd thatexercise immense pressure on land snd ecosystems in general. The principal is to advance the bmhniques thatpermit production of enough food while conserving and restoring sgrosystem landscapes.
Our efforts focused on the mobilization of farmers snd local leaders, end provision of training to increaseawareness and understanding of best practices requxred to respond to the pressure. 10,000 farmers responded,registered, snd engaged through a 20-year sustainability agreement which led to the attainment 15,800 farmerspart of the agreement by December 2021 from both Rulindo and Bugessra District operating on 8,390 ha toapply sustainable Agricultural Land Management prscucss (sALM). within this, 446 community groups knownss Friends of Nature Association (FhlAs) were trained, bringing the total to 551 FNAs. 924,323 agroforestry treesand 178,767 woodlet trees were planted and maintained,

5. Building resilience to climate change

Since 2021, the Albertine Rift Conservation Society (ARCOS), together with the United Na8ons EnvironmentProgramme (UNEP) and GRID-Arendsl started implementing the Adaptation st Altitude Programme's regionalcomponent In East Africa (Rwanda, Uganda, Burundi, Tanzania, Kenya and South Sudan).
Through this programme, 18 concrete adaptation solutions in the mountains of the East African Region werecollected for future publication. The collected solutions are handswn examples of indusive approaches such asEcosystem-based Adsptatlon (EbA) as wel as giving advice on how slmiktr solutions can be implementedelsewhere.

Again through this programme ARCOS has organized a side event titled adaptatlon solutions snd action In theEast Africa Mountains to mark the Africa Climate Week. In addition, ARCOS made a statement calling uponAfrican Governments to make policy and legal reforms that take into acrxxtnt Susfainabte MountainDevelopment on the occasion of the International Mountain Day celebrated on 11th December 2021.
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Achievements and performance (continued)

6. Supporting Governments and Private sector to enhance green development agenda
This strategic ares is newly included in ARCOS strategic plan areas and it is well set to support government andprivate sector's efforts in promoting and enhancing green development agenda. For the year 2021, ARCOSincreased its engagement in Public Private Psrtnemhip (PPP). ARCOS worked together with SORWATHE (Teaproduction company), DIPCoop (s Netherlands private company), ASSOPTHE (Tea farmer cooperative) andNational Agricultural Export Development Board (NAEB) to kick off the onground implementation cf s jointproject entitled Agroforestry intervendons for uphill food and income security and downhill tea p!antstionprotection project (Shorgy celled SDGP Project) .
This project is implemented in Rukeri Landscape (in the Rulindo and Glcumbi districts) where ARCOS incollaboration with SDGP project partners DIBCOOP, SORWATHE, ASSOPTHE and NAEB managed to mobilize1607 farmers from Rukozo and Miyovs Sector snd 53 Friends of Nature Associations (FNA) were established tofacilitate mformabon sharing, co-learning on SALM practices. A baseline survey to identify skills snd knowledgeon smart agriculture and measures to improve sustainable agriculture was conducted on more than 1360farmers in Mukaka. Additionally, major issues, causes, eifects snd needs related to water, land snd catchmentsmanagement were acknowledged through Needs-Based training workshop gathered local leaders, FNA leaders,environmental advisors, and ksy stakeholdsrs from Rukozo and Miyove sectors. Co-learning on SALM practicesespecially introduction to agroforestry (AF), site preparation for trees plantingand planting techniques was delivered to farmers from 5 vilfages in Mukaka.

To address the issues of goldmining in Mukska, ARCOS mapped mining sites, collected snd analyzed data onthe cost and benehts of goldmining and alternative activities for miners and drstted major acbvities and proposedmeasures to rehabilitate degnsded area by goldmining in Mukaks.

To restore degraded iand for agriculture and improve livelihood of farmers. 32,0694 seedlings of Agroforestry(AF) including indigenous snd folders tree species were produced in Musave Tree Nursery, distributedand planted on more than 160 Ha in Rukozo and Miyovs sectors,
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ALBERTINE RIFT CONSERVATION SOCIEIY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Financial review

a. ARCOS Financial Review and Funding

Total income amounted to $1,467,175 (2020: $851,035) and after deducting total expenditure of $1,158,668(2020: $353,241) there was a surplus of $308,507 (2020: surplus of $497,794). At the year end dosing fundsamounted to $906,772 (2020: $598,265).

As noted above, the Sodety entered into a number of projects with dhTsrent organisations snd the grant incomefor 2021 is set out in note 2 to these accounbt.

The organization has achieved good resulh in terms of fundraising and resources mobilization. The fundraisingteem identified s total of 15 opportunNes for which ARCOS was eligibht to apply. We missed 3 deadlines andsubmitted 12 quality proposals out of which 7 were funded by December 2021. With this effort, the annualturnover of the organization reached $1,467,175.

For this year 2021. we invested efforis in the compilation of information on finance and administration to updateths management teem about the status of gnancss on monthly and quarterly basis. Importantly, we managed toproduce the organization's cost recovery policy which was successlully implemented and explained to all staff, InaddTiion, we managed to facilitate the auditing process and the both the UK and regional audit reports are inplace. On one hand, as mentioned in the funding section above, ARCOS efforts in fundraising generated eteannual turnover reached $1,467,175.

The percentage of total expenditure psr strategic programme areas is as psr below

vsrttr sggt Totttt Reytsttctltgrws yar MtrtstwMla
pxtsginst4llttt22 tsratta

a Enhanctng slodtvamltv
collscnnttlon afld Ecoevslem
Itestoradon - 25%

a Eulldlng Social Capital and
guetalnahle Communhv
Uvetihoods - 15%

Pmmaghg Edttcatl otl fol'
etmtalnohte oevelopmem -O%

~ pmmodng Eca-Agncultum and
Eummnahte pood dyamm -15%

Budding Resilience lo Dnmete
Change - 22%

Euppotsng Governments and
pnvam sectol' to Elm&ace olaett
Developlnatlt AgellCIC 5%

~ Hnence and operation cost
1av
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ALSERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEISBER 2021

b. Reserves policy
The Trustees are sstis6ed that the level of reserves, currently $908,772 (2020: $598,265) are adequate to meetthe immediate outgoings of the Society, however the Trustees are seeking to Increase funds to akl stability. Thenature of the Society's funding means that projects are undertaken and therefore project costs are only Incurredonce suitable funding arrangements have been secured and therefore projects work on a breskeven basis, with
minimal funds being retained at any one time. All of the work that ARCOS underlakes is project related and theTrustees therefore consider $662,930 reserves hekt to be of a restricted nature and $223,842 as unrestrictedfunds held as at the balance sheet date. In csriain circumstances rasbicted funds may become ovsrdravmtemporarily where project expenditure is incurred in advance of funding being received. This is only a temporarysituation ss the society is seeking to build the unrestricted reserve.
During the year 2021, elements of the restricted grants available to support the administration cost of the Societyhave progressively been matched to related overhead costs. However, some adjustments were necessary for
the prior year. The bahnce of MACEI sward was transferred from restricted funds to unrestricted funds henceorganisation reserves to balance these accumulated core costs. However furiher reallocation or funding is
required. The trustees as a matter of urgency are seeking further unrsstricted funding to increase the level ofunrestricted reserves. The office base supports the expansion and development of the projects, however if thefunding position cannot be resolved the trustees can further review their asset holdings wkh a view to realisingliquid funds if necessary.

c.Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation Ihat ihe Society has adequateresources to continue in operational existence for s period of at least twelve months from the date of approval of
the financial statements. As outlined above, the Trustees are making efforla In fundraising to ensure that newfunds are avaf labia to support organisafional costs and that they can implement projects in iine with fundersrequirements. For this reason, they continue to adopt the going concern basis in preparing the llnanclalstatements.

d. Principal risks and uncertainties

The Trustees are aware of the risks facing ARCOS and these are discussed by the Trustees on a regular basis.The Trustees have put in place phns to misgate those risks as far as possible, where this is within control.
The Trustees have assessed the major risks to which the society Is exposed, In parlicular those related to theoperations end 6nances of the Society, snd are sstisged that systems and procedures are in ptace to mitigateexposure to the major risks.

The trustee consider one of the major risk is the misappropriation of cash and therefore has a policy to minimise
cash payment and uss bank transfer for full approval process. Therefore all request for payment must beapproved by a number of dtti'erect peopkr and payments made by bank transfer rather than cash.
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Structure, governance and management

a. Biructure and Governance

The Society is a chantable company which was formed from the Albedine RR Conservation Society establishedin 1995 and hosted by the World Conservation Monitoring Centre (United Kingdom) and the RegionalCoordination Office by Nature Uganda (Uganda). All monies held in bank accounts by this entity were donated tothe Society on incorporation (8 November 2000). The Society is governed by its Memorandum snd Argcles ofAssociation (revised 19 October 2012). The Society gained charitable status and was registered with the CharityCommission on 16 February 2004 (charity number. 1102123).
Board of DinictorslTrustees: The Society is managed by a Board of Directors/Trustees. ARCOS has currenNyseven Board members (induding a Chairman, Vice Chairman, Treasurer and Secretary) who meet at least onceper year or as needed in an annual genend meeting. The Chairman or In his absence the Vice Chairman chairsthe meeting. Any other member elected by members can chair the meeNng If the Chairman snd Vice Chairmansre not present. The Board recruit and appoint Trustees who they consider will bring valuable and practical skillsto the Society.

Management commfttee: The Chairman, Vice Chairman, Treasurer and Executive Director shall meet as theManagement Commitlee st such intervals as the Board of Directors thinks fit The Management Committee shallreview the operations and activities of the Society and reporl the findings to the Board of Directors.
Staff positions: The Board of Directom may appoint such persons as it thinks Nt to post including a position withoverall responsibility for operadonsl mattem (whose formal tiNe may vaiy but hereafter known as the ExecutiveDirector), and such other salaried or voluntary staff posts on such terms and conditions, including remunerationand benefits, and with such duties and responsibilities as the Board, in its entire discretion, thInks Nt. Ths Boardmay, at any time, vary or alter the terms and conditions and the duties and responsibilities of these postsprovided always that no Directors shell occupy any of these posts. Ths Executive Director shall be the seniormember of staff of the Society, and shall have responsibility for co-coordinating the Society's actlviNes andprogrsmmes.

Trustees
The Trustees in oflice during part or all of the year ended 31 December 2021 were:Mr J Salehe
Mrs W Ntamubano (Resigned 4 August 2022)
Dr J Bemigisha
Dr 6 Nylrambsngutse (Vice Chair)
Mr E Nfzeyimans
Dr A Mukasherna
DrVNKersro
Dr C Kahindo
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR EkIDED 3f DECEfifiBER 202f

statement of Trustees' responslbglgss

The Trustees (who srs also the directors of the Company for the purposes of company law) sre responsible forpreparing the Trustees' Reporl and the financial statements in accordance wfih applicable Iaw and UnitedKingdom Accounting Standards (United Kingdom Genersfiy Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company lsw,the Trustees must not approve the financia statements unless they sre satisfied that they give e true and fairview of the state of affairs of the Company end of its incoming resources and appficafion of resources, includingits income and expenditure, for that period. In preparing these finandsl statements, the Trustees are required to:select suitable accounting policies snd then apply them consistently;observe the methods snd principles of the Charlfiss SORP (FRS 102);make judgments and accounting eshrnates that are reasonable and prudent;state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any materialdeparlures disdosed and explained in ths linancial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that theCompany wfg continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explainths Company's transactions and disclose with reasonable accuracy at any time the financial posfiton of theCompany and enable them to ensure that the financial statements comply with the Companies Act 2006. Theyare also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for theprevention and detection of freud and other irregularities.

Disclosure of Information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors areunaware, and
that Trustee hss taken sfl ihe steps that ought to have been taken as a Tmstee in order to be aware ofany relevant audit information and to establish that the charity's auditors are aware of that Information.

Approved by order e members of the board of Trustees snd signed on their behalf by;

(&"

h R~Of
n

Dr B Nylramb ngutse
ITrustee

a s: ~jA~l~~
~~lp&vti~e

'3~~; a~i(~[ uz~
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ALBERTINE RIFT CONSERVATION SOCIETY

INOEPENOENT AUDITORS' REPORT TO THE MEMBERS OF ALBERTINE RIFT CONSERVATION
SOCIETY

Opinion

We have audited the financial statements of Albertine Rift Conservation Society Albertine Rift Conservation
Society (the 'charitable company') for the year ended 31 December 2021 which comprise the Statement of
Financial ActiviTies, the Balance Sheet, snd the rehted notes, induding a summary of significant accounting
policies. The financial reporting framework that has been applied in their prepsrafion is applicable law and United
Kingdom Accounting Standards, induding Financial Reporfing Standard 102 'The Financial Reporting Standard
applicabls in the UK and Republic of Ireland' (United Kingdom Generafiy Accepted Accounting Practice).

In our opinion the financial statements:

~ give s true and fair view of the state of the charitable company's afisirs as st 31 December 2021 end of its
incoming resources snd appficstion of resources, including its income and expenditure for the year then
ended;

~ have been properly prepared in accordance with United Kingdom Generafiy Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in sccordanos with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are furRer described in the Auditors' responsibiWies for the audit
of the financial statements section of our reporL We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in ths United Kingdom,
including the Finandal Reporting Council's Ethical Standard, and we have fuliifisd our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide s basis for our opinion.

Conclusions relagng to g~ing concern

In auditing the financial statements. we have conduded that the Trustees' use of the going concern basis of
acoounting in the preparation of the liriancial statements is appropriate.

Based on the work we have performed, we have not identiTied any material uncertsinfies relating to events or
condfiions that, individually or coflscfively, msy cast signiTicant doubt on the charitable compsn+ ability to
continue as a going concern for a period of at least twelve months from when the financial stateinents are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.



ALBERTINE RIFT CONSIIRVATION SOCIETY

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALBERTINE RIFT CONSERVATION
SOCIETY (CONTINUED)

Other informaSon

The other information comprises the information included in the Annual Report other than the financialstatements and our Auditors' Report thereon. The Trustees are responsible for the other information containedwithin the Annual ReporL Our opinion on the financial statements does not cover the other information and,except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusionthereon. Our responsibility is to read the other inl'ormsfion and, in doing so, consider whether the otherinformation is materially inconsistent with the financial statements or our knowledge obtained in the course of theaudit, or otherwise appears to be materially misstated. If we idenfify such material inconsistencies or apparentmaterial misststsments, we are required to determine whelher this gives rise to a material misstatement in thefinandal statements themselves. If, based on the work we have performed, we condude that there is e materialmisstatement of this other informefion, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2000

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in Ihe Trustees' Report for the finandal year for which the finsnctal statements are
prepared is consistent with the finandal statements.

~ the Trustees' Report has bean prepared in accordance with applicable legal requirements.

Matters on which ws are required to report by exception

In the light of our knowledge and understanding of the chantable company and its environment obtained in thscourse of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2000 requires us toreport to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

~ lhe financial slatements are not in agreement with the accounting records and returns; or
~ certain disclosures of Trustees' remuneration specified by Mw are not made; or
~ we have not received afi the Infwmstion and explanations we require for our audit.
~ the Trustees were not enfified to prepare the financial statements in accordance with the smail companies

regime and take advantage of the small companies' exemptions in preparing fhe Trustees' Report and fromthe requirement to prepare a Strategic Report

Responsibilities of Trustees

As explained more fufiy in the Trustees' Responsibilities Statement, the Trustees (who are also the directors ofthe charitable company for the purposes cf company ktw) are responsible for the preparation of the financialstatements and for being satlsfisd that they give a true and fair view, and for such internal control as theTrustees determine Is necessary to enable the preparation of finandat statements that are free from materialmisstatement, whether due to fraud or error.

in preparing the financial statements, the Trustees are responsible for assessing the charitable company's abilityto continue as a going concern, dischsing, as applicable, matters related to going concern and using the goingconcern basis of accounting unless the Trustees either intend to liquidate the charitable company or to ceaseoperations. or have no realistic alternative but to do so.
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ALBERTINE RIFT CONSERVATION SOCIETY

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALBERTINE RIFT CONSERVATION
SOCIETY (CONTINUED)

Auditors' responslbfiities for tha audit of the financial etstemertts

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are freefrom matedal misstatement, whether due to fraud or error, and to issue an Auditors' Report that inrfiudes ouropinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted inaccordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arisefrom fraud or error and are considered material if, individually or in the aggregate, they could reasonably beexpected tc infiuence the economic decisions of users taken on the basis of these financial statements.

Irregularities, Including fraud, are instances of non~mpfiancs with laws and regulations. We design proceduresIn line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,including fraud. The extent to which our procedures are capable of detecfing irregularlfies, Including fraud fsdetafied below. Our approach to identifying end assessing the risks of material misstatement in respect ofirregularities, including fraud and non compliance with laws and regulafions, was as follows:

~ we obtained an understanding of the legal and regulatory framework applicable to the enfity and how theentity is complying with that framework;

~ we focused on specific laws snd regulations which we considered msy have a direct material effect onths financial statements or the operations of the charitable company, including the the Companies Act, theCharities Act and UK taxation legislation. We assessed the required compliance with these laws andregulations as part of our audit procedures on the related financial statement items;

~ In addition, we considered provisions of other laws and regulations which do not have a direct elfect onthe financial statements but compliance with which might be fundamental to the charity's ability to operateor to avoid material penalties; and

~ we assessed the extent of compliance with the laws and regufafions identifisd above through makingenquiries of management and reviewing the minutes of trustees' meetings

We assessed the susceptibility of the company's financial statements to material misstatement, includingobtaining an understanding of how fraud might occur, by making enquiries of management as tc where theyconsidered there was susceptibility to fraud. their knowkxtge of actual, suspected and afiegsd fraud andconsidering the internal controls in place to rnNgate risks of fraud and non compfiance with laws and regulations.

We discussed among the audit engagement team regarding the opportunNes snd incentives that mey existwithin the organisation for fraud and how and where fraud might occur in the financial statements. In commonwith afi audits under ISAs (UK), we sre also required to perform speclfic procedures to respond to the risk offraud through management bias and ovemde of controls. In addressing the risk of fraud through managementbias and override of controls we:

e tested a sample journal entries to idenfify significant or unusual transactions;

~ investigated the rationale behind significant or unusual transactions: and

~ assessed whether judgements and assumptions made by management were indicative of potential bias.

In response to the risk of irregularities and non compliance wfih laws and regulafions, we designed procedureswhfch included, but were not limited to:

~ agreeing financial statement disclosures to underlying supporfing documentation;

~ reviewing minutes of meefings of those charged with governance; and
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ALBERTII4E RIFT CONSERVATlON SOCIETY

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALBERTINE RIFT CONSERVATION
SOCIETY.(CONTINUED)

~ enquiring of management as to any actual and potential Mgation, claims and any correspondence withregulators.

There are inherent limitations in our audk procedures described above. The more removed that laws andregulations am from financial transactions, the less likely it Is that we would become aware of non compliance.Auditing standards also limit the audit procedures required to identify non ccmptiance with laws and regulationsto enquiry of ths directors and other management and the inspection of regulatory and legal correspondence, ifany. Material misstatements that arise due io fraud can be harder to detect than those that arise from error asthey may involve deliberate concealment or ocllushn.
A further description of our responsibilities for Ihe audit of the financisl stetsmerrls is located on the FinancialReporting Council's website at: wwwfrco uk/suditorsres sibilities. This descrtption forms part of ourAuditors' Reporl.

Other matters

The financial statements of Albertine Rift Conservation Society were unaudited for the year ended 31 December2020.

Use of our report

This report is made solely to ihe charitable company's members, ss a body, in accordance with Chapter 3 of Part16 of the Companies Act 2006. Our audit work has been undsrlaken so that we might state to the charitablecompany's members those matters we are required to state to them in an Auditors' Reporl and for no otherpurpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other thanthe charitable company and its members, as a body, for cur audit work, for this report, or for the opinions wehave formed.

Nikki Loan FCA (Senior Statutory Auditor)
for snd on behalf of
Peter Elworthy S Moors

Chartere Accountants and Statutory Auditors
Statutory Auditors
Salisbury House
Station Road
Cambridge
CB1 2LA
Date: 22 December 2022
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ALBERTINE RIFT CONSERVATION SOCIETY

STATEMENT OF FINANCIAL ACTIVlllES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)FOR THE YEAR ENDED 31 DECEMBER 2021

Income fram:
Donations

Investment income

Restricted Unrestricted Total
funds funds funds
2021 2021 2021Note 0 $ 3

2 1,4%i,f68 1,636 '1,446,804
3 20,371 20,371

As restated
Total

funds
Unaudited

2020
$

849,885

1,150
Total income

Expenditure on:
Charitable activgies

1,445,168 22,007 1,467,175 851,035

1,140,038 'I8,030 1,158,668 353,241
Total expenditure

Net movement in funds

1,'I40,030 18,630 1,158,608 353,241

305,130 3,377 308,507 497,794
Reconciliation of funds:
Total funds brought forward restated
hist movement in funds

377,800
305,130

220,405
3,377

598,265
308,507

100,471

497,794
Total funds carried forward 602,030 223,842 906,772 598,265

The Statement of Financial ActivMes indudes all gains and losses recognised in the year.
The notes on pages 18 to 34 form part of these linanciat statements.
Details of prior years resiatemant are found in notes 1 and 19.
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ALBERTINE RIFT CONSERVATION SOCIETY
REGISTERED NUMBER: 04103987

BALANCE SHEET
AS AT 31 DECEMBER 2021

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Note

9 49,848
527,900

2021
5

524,927

301,408
183,605

As restated
Unaudited

2020
6

294,539

294,539

Creditors: amounts falling due within one
year

577,748

10 (195,903)

485,013

(&81,287)

Net current assets

Total assets less current liabilities

Total net assets

381,845

906,772

908,772

303,726

598,265

598,265

Charity funds

Restricted funds

Unrestricted funds

682,930
223,842

377,800
220,465

Total funds 908,772 598,265

The Trustees acknowledge their responsibilities for complying with the requirements of the Aci wfih respect tc
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

tt1IIEtnr/Cvtv

(+"'

Dr Brjgjtte Nyiram
"~&@-.

Trustee tort t tati' 1'

D te: ~ fj~ ~U
The notes on pages 18 to 34 form part of these financial statements

& S'ov 4a)a~t~v
c-Ec &4.
I~~rz~ffg~a~

The financial statements have been prepared in accordance with the provisions applicable to enfiTies subject to
the smafi companies regime.
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ALBERTINE RIFT CONSERVATION SOCIETY

STATEMEltT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2021

Cash flows from operating activities

Net cash used in operating activities

As resisted
Unaudited

2021 2020
5 9

13 339,824 203,035

Cash flows from investing activities

Proceeds from the sale of tangible fixed assets
Purchase of tangible fixed assets
Income from investments

(15,900)
28,371

361,796

(433.122)
1,150

Net cash used in Investing activtges 4~71 (50,178)

Change in cash and cash equivalents in the year

Cash snd cash equivalents at the beginning of the year

Cash and cash equhralents at the end of the year 14 527,900 163,605

344,295 152,859

183,805 30,746

The notes on pages 18 to 34 form pari of these financial statements
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

.Accounting policies

1.1 Basis of preparation of financial statements

The flnancial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporiing by Charifles: Slatement of Recommended Practice appflcabte to charities
preparing their accounts in accordance with the Finandal Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Albertine Rift Conservation Society meets the dsflniflon of a public benelit entity under FRS 102.
Assets and liabgities are inTiially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

Prior n

In the prior year, the functional currency of the Society was considered to be Rwsndan Francs the
main currency of expenditure. However, income is received in US dollars and a number of operating
policies, across dWfsrent jurisdictions used US dollars thresholds, therefore the functional currency
across the Society's operations is considered to be US doHars. In the prior year the presenbriional
currency was GSP Pounds Sterling as the Society is adminNtrativsly UK based. The Trustees
consider that the Society operates predominantly in US dollars snd therefore have decided to present
their accounts in that currency. As a result, the prior year compsraflve figures have been restated into
US dollars.

Prior ear fund restatemerri

The iviACEI-kfcArthur projects were completed prior to the end of 2020 and the fund used for
administrative, operating and property income. Equally, the core fund was used for administration
and operating expenditure essentially representing the unrestricted overheads of the Society. In 2021
these funds have been combined and restated with the surplus transferred to general costs as there
sre no restrlcflons over the uss of the funds. Therefore they are more appropriately caiegorised as
unresbicted funds.

For more information sse note 19.

1.2 Going concern

The Trustees have reviewed the financial position of ths Society and have a reasonable expectation
that the Society has adequale resources to continue in operational existence for a period of at least
twelve months from the date of approval of the financial statements. As outlined In the Trustees'
report, the Trustees are making efforts in fundraising to ensure that new funds are available to
support organisational costs and that they can implement projects in line with funders requirements.
For this reason, they continue to adopt the going concern basis in preparing the financial statements.
Refer to Trustee report for further reference.

1.3 Company status

The Society is a company limited by guarantee and registered under the Companies Act with

charitable status. Status was gained on 16 February 2004. The members of the Society are the
Trustees named on page 1. In the event of the society being wound up, the liability in respect of the
guamntee is limited to f1 per member of the Society
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ALBERllNE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Accounting policies (continued)

1.4 Income

All income is recognised once the Society has entitlement to the income, it is probable that the
Income will be received snd the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specBc purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet Where income is received in advance of entifiement of receipt, its
recognNon is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Donations are recognised once the Society has snfitlement to the income, it Is probable that It will be
received and the amount of receivable can be measured reliably.

Incoine from funds held on deposit is included when receivable and ths amount can be measured
reliably by the Socisttr, this is normally upon nofificstion of the interest paid or payable by the bank.

Membership fee income M recognised in donations on receipt.

Investment income is recognised in the period in which it is receivable and to the extent ths goods
have been provided or on completion of the service.

Rental income is recognised in the period to which it relates.

1.5 Expenditure

Expenditure is recognised once there is a legal or construcbve obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits wE be required in settlement and
the amount of ths obligation can be measured reliably. Expenditure is dassiTied by activity. The costs
of each activity are made up of the total of direct costs and shared costs, induding support costs
involved in undertaking each activity. Direct costs attributabie to s single activity are allocated directly
to that activity.

Support costs are those costs incurred directly In support of expenditure on the objects of the Society
and indude project management carried out at Head Office and are allocated to projects based on
staff time. Governance costs are professional and accountancy costs and are induded in support
costs snd allocated accordingly.

All expenditure is indusivs of inecoverable VAT.

1.6 Foreign currencies

Ths Society's functional currency is USD dollars and the prsserdational currency is USD dollars (5).
Monetary assets and liabilities denominated in foreign currencies are translated into dollars at rates
of exchange ruling at the reporting date.

Exchange gains and losses are recognised in the Mtement of Fkiancial Activifies tncorporating the
Income and Expenditure Account,
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATESIIENTS
FOR THE YEAR ENDED 31 DECEMBER 2921

Accounting policies (contlnuedj

1.7 Tangible fixed assets and depreciation

Tangible fixed assets costing $400 or more are capitelised and recognised when future economicbenefits are probable snd the cost or value of the asset can be measured reliably.

Tangible fixed assets are initiafiy recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumufated depreciaiion and any accumulated impairmentlosses. Afi costs incuned to bring a tangible fixed asset into its intended working condition should beincluded in the measurement of cosL

Depreciation is charged so as to afiocats the cost of tangible fixed assets less their residual valueover their estimated useful lives, using the straight4lne method. In the year the esfimated useful life
for motor vehides was revised from 20 years to 10 years as ttfis was in line with previous motorvehicle usage. The computer, oflice and equipment useful life hss changed from 4 years in prior yearto 3 years and 3-6 years respectively. The impact of these adjuslment is en additional depreciationcharge of $20,769.

Depreciation is provided on the fallowing bases:

Land
Building
Motor vehicles
Office equipment
Computer equipment

- Not depreciated
- 20 years
- 10years
- 3-6 years
- 3 years

1.8 Debtors

Trade and other debtors are recognised at the setfiement amount after any trade discount offered.
Prepsyments are valued at the amount prepaid net of any trade discxiunts due,

1.9 Cash at bank snd in hand

Cash et bank and in hand includes cash and short-term highly liquid investments with a short maturityof three months or fess from the data of acquisilion or opening of the deposit or similar account.

1.10 Lisbiiitles and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a pastevent, it is probable that a transfer of economic benefit will be required in settlernsnt, and the amountof the settlement can be estimated reliably.

LiabilBes are recognised at the amount that the Society anticipates it will pay to settle the debt or theamount it has received as advanceii payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligafion. Wherethe effect of the time value of money is material, the provision is based on the present value of thoseamounts, discounted ai the pre-tax discount rate that refiects ths risks specific to the liability, The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.
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ALBER'ANE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Accounting policies (continued)

1.11 Financial Instruments

The Society only has ffnancial assets snd frnancist liabilities of a kind that qualify as basic financia
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their setdement value with the exception of bank loans which sre subsequently
measured at amortised cost using the effective interest method.

1.12 Operating leases

Rentals paid under operating leases are charged to lhe Suttement of Financial Ac5vifies on a
straight-line basis over the lease term.

1.13 PensIons

During the year the Society contributed towards the National Social Security Fund on behalf ot its
employees and the pension cost represents the amounts payable by the company to the fund in
respect of the employer contribution for that year.

1.14Judgements in applying accounting policies and key sources of estimation uncertainty

in the applicabon of the Society's accounting policies, the directors msy be required to make
judgements, estimates and assumptions about the carrying amount of assets and Iktbilitles that are
not readily apparent from other sources. The estimates and associated assumptions are based on
the historical experience snd other factors that are considered to bs relevant. Actual result may differ
from these estimates. The estimates and underlying assumptions ara reviewed on an ongoing basis.
Revision to accounting eslimates are recognised in the period in which Ihe estimate is revised if the
revision atfects only that period, or in the period of the revision and future periods if the revision
affects both current and future periods. The Trustees consider that there are currently no critical
estimates or judgements requiring disclosure in addition to the accoungng policies described shove
apart from the judgment over the treatment of the oflice buitding in Kigali set out below.

Treatment of office building in Klgali

The new building in Kigell currently hse same surplus capacity end is being rented tc e third party to
generate income. However this Is not the long term intention of the Sodety and as such the whole
building ls accounted for at cost as s tangible Axed asset.
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2. Income from donations

Restricted Unrestdcted
funds funds

2021 2021
$

As restated
Total Total

funds funds
2021 2020

$ 6

Membership -Donations

Grants 1,445, 168
1,636 1,636

1W6,168 849,885

1,445,168 1,636 1,448,804 849,885

Total 2020 as restated 849,885 849,885

Grants received compdses

Restricted
funds
2021

8

As restated
Total Total

funds funds
2021 2020

8 3

Core

Eco- School

Eco Agriculture International

Foundation Audemars-Waikins (FAW)

Global Nature Fund (GNF)

JRS
Livelihood

One Tree Planted

Seine bury's

Sustainable Development Goals Partnership (SDGP)
STIFT The Stockhrsm Movement

United Nations Environment Programme (UNEP)

86,868

78,068

2,296
39.000

978,887

127,990

85,574

86,868

78,068

2,296
39,OOO

978,887

127,990

46385

85,574

4,731

82,561

885

82,000
623,387

39,995
11,386

4,940

Total 2021
1,445, 168 1,445,168 849,885

Total 2020 as restated 849,885 849,885 '
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO 'THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

3. Other Income

Unrestricted
funds

2021
0

As restated
Total Total

funds funds
2021 2020

0 8

Rental Income

Investment Income
9,000

11371
0,000

11,371
1,150

20,371 20,37'I 1.150

Total 2020 as restated 1,150 1,150
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ALBERllNE RIFT CONSERVATION SOCIETY

NOTES TO 'THE FINANCIAL STATENIENTSFOR THE YEAR ENDED 31 DECESIBER 2021

4. Finance and Operation - Support Cost

Restricted Unrestricted
As restated

2021 2020
Audit and Accountancy Cost
Bank Charges

Depreciation

Foreign Exchange
Office costs
(Prcfit)/Loss on disposal of fixed assets
Staff costs

13,130

5,518
35,512
55.357
29,992

13,130 6,037
s,ste 4,sse

35,512 7,097
55,357 43,907
29,992 26,022

(291,606)~II 3 ~3$1Total ~3$ $1733~1$ $a ~I~II 3:3

S. Auditors' remuneration

Fees payable to the Company's auditor for ths audit of the Company'sannual accounts

Fees payable to the Company's auditor in respect of:
Independent examination fee
/MI non-audit services not induded above

As restated
2021 2020

5 $

9,675

3,637
3,455 2,400

6, Staff costs

Wages and salaries
Social securities, pension, medical and other (Non-UK)

As restated
2021 2020

$ $
388486 327,303
19,321 20,915

408,607 348,218
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ALBERTINE RilFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Staff costs (corrtlnued)

The average number of persons employed by the Company during the year wss as follows:

Management

Eco- School

One Tree Pktnting

SDGP

FAW

Livelihood - Cfimate change

2021
No.

7
3
?
2
2

54

2020
No.

75

The Society used one volunteer during the year for some of their administrative work. They also usedsome volunteers approximately 40 members for their tree planting pro]sets.

No employee received remuneration amounting to more than $81,900 (660,000) in either year.

The key management personnel of the Society comprise:

Trustees
Executive Director
Heed of Financial Management
Head Programme Development and Coordination
Heed Nature Based Community Development Programme and Landscape CoordinatorHead of Executive Oflice and ER
Head of Corporate Senrices

The total employment benefits induding employer'a social security and pension contribufions of the keymanagement personnel were $130.163 {2020 - $122,385). In addition stag loans of $8,317 (2020:$4,917) remained outstanding at ths end of the year. Staff loans are availabte to key management on thesame terms as all other staff.

Trustees' remuneration and expenses

During the year, no Trustees received eny remuneration or other benefits (2020 -ShllL).
During the year ended 31 December 2021, expenses totsfiing $1,423 were reimbursed directly to 5Trustees (2020 - $NIL) in respect to travel, accommodation and subsistence cost incurisd in their role asTrustees.
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

8. Tangible fixed assets

Land and
Bulldmg

8

Motor
vehides

8

Office Computer
equipment equipment Total

8 5Cost or valuagon
At 1 January 2021 (as
previously stated)
Prior Veer Adjustment

124,462 151,767 12,093 33,725 322,04736,26D (9,817) 4,383 21,374 52,200

At 1 January 2021 {as
restated)

Additions
160,722
250,000

141.95D 18/76 55,099 374,247
8,050 7,850 285,g00

AI31 Decembar2021 410,722 141,950 24,526 62,949 640,147

Depreciation

At1 January2021 (as
previously stated)
Prior Year Adjustment

7,589
11,768

12,093
2,502

32,'724

13,032
52,406
27,302

At 1 January 2021 (as
restated)

Charge for the year 5,807
19,357
19,357

14,595 45,756 79,708
3,060 7,288 35,512

At 31 December 2021 5,807 38,714 17,655 53,044 115,220

Net book value

At 31 December 2021 404,915 103,238 6,871 9,905 524,927

As restated at 31 December
2020 160,722 122,593 1.661 9,343 294,539

The cost of the land was approximately $276,722 (2020: $160,722).
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2621

Due within one year
Other debtors

Prepaymenis snd accrued income

As restated
2021 2020

$ $

17,279
32,569 301,408

49,848 301,408

The prior year prepayment included $250,000 fixed asset additions for which land title was received in202'I.

10. Creditors: Amoun& falling due within one year

As restated
2021 2020

$ $Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

39,172
44,433
46,712
&,586

11,004
54,596
53,524

62, 163

195,903 181,287

Deferred Income relates to income received for the Foundation Audemars-Watkins (FAW} project thatmust be used in the next financiat year 2022.

Resources deferred during the year-
Foundation Audemars-Watkins (FAW} project

2621 2020
$

85,586
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ALSERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTSFOR THE YEAR ENDED 31 DECEMSER 2021

11. Statement of funds

Statemerd of funds - current year

Unrestricted funds

As Restated
Balance at 1

January2021
8

Balance at 31
December

Income Expenditure 2021
8 5

General Funds- a$ funds
Membership Funds
Rental income

Investment Income

219,315

1,150
1,636
9,000

11,371

(17,536)
(1,094)

201,779
542

10,150
11 371

220A65 22,007 (1$,630) 223,842

Restricted funds

JRS
NFF-RSF

Sainsbury's

One Tree Planted(OTP)
Eco-Schools
VTF

Eco Agriculture International
Livelihoods

Stockholm Environment

Global Nature Fund (GNF)
Foundation Audemsrs-Wetkins (FAW)
United Nations Environment Programme
(UNEP)

Susteinabls Development Goals Partnership
TSF

38,805
30406
(7,576)

3$,593
21,093
0,845

946
233,730

5,202

39,000

127,990
86,0$8

970,$07

2 206
78,060

85,574

46,405

(24,301)

(127,990)
($9,800)

(150)

(841,817)

(19,587)

(18,000)
(17,107)

(196)

53,504

36,286

(7,576)
38,503
18,961

9,495
946

370,806
51282

2,286
58,481

66,674
29,378

(196)

377,$00 1,445,16$ (1,140,038) 682,930

Total of funds 590405 1,407,175 (1,150,068) 906,772
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NOTES TD THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

11. Rstement of funds (continued)

JRS - These funds were received to support development of the Alberfine Rift Biodiversity Portal,
NFF-RSF - Ths 'Seeds, Soil and Culture Fund of RSF Social Finance' provided a grant to be put towardsenhancing bio-cultural knowledge and eco-agricultural practices for mountain community livelihoods andclrmate change resilience in Rwanda and Uganda.

OTP - One Tree Planted - ARCOS is working in collaboration with One Tree Planted to pktnt 28,000 trees
Sainsburys - Income rekttes to consultancy services for the Sainsbury's Fairly Traded tea pilot,
Eco-Schools - Part of the Danish Outdoor Council's programme promofing the right to quality educationthrough Eco-Schools in Afiica.

VTF - A project committed to restoring and protecting Amassngano confluence wetland zone in Rwandafor enhanced ecological integrity and sustainable community Iivefihoods.

Livelihoods - This is a project focusing on fighting climate change and its effects through the reduction ofgreenhouse emissions snd/or the increase of greenhouse gas sequestration. The project alsoendeavours to reduce poverty, promote gender equality and intfiusion of youth.

Stockholm Environment - This is a project to provide support to the Economics of Land Degradationpoficy engagement processes in Rwanda.

Gh!F - This fund was originally money from the Global Siod!varsity Information Facility for workshops.Funding is now being received from the Global Nature Fund to develop a fufi proposal.
Foundation Audemars-Watkins (FAW)- This is a project in support of the Nyagasenyi Remnant Forestlandscape restoration for improved livslihoods and resilience to tfiimste change.
United Nations Environment Programme (UNEP) project is integrated into planning and poficy process ofregional bodies/frameworks/platform/initiatives and lier national constituencies through strengthenedscien~ficy dialogue platforms.

Sustainable Development Goals Partnership (SDGP) Is a Agroforestry interventions project for uphillfood, income security and tea plantation protecfion.

Where funds are in deficit at the year end, in some circumstances this has arisen from closing creditorsor delayed income where entitlement was not present at the year end date, but costs have been incurredon activities, The Trustees are aware of this and will monitor the Mtuation.
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NOTES TO THE FINAI4CIAL STATEItIENTSFOR THE YEAR ENDED 31 DECEtfBER 2021

11. Statement of funds (continued)

Statement of funds - prior year as restated

As restated
balance at
1January

2020
As restated As restated

Income Expenditure
8

As restated
balance at

31
December

2020
Unrestricted funds

General Funds - all funds 51,013 1,150 188,302 220,465

Restricted funds

Restricted Funds (See note 19) 49,458 849,886 (521,544) 377,800

Total of funds 100.471 851.036 {353,242) 598,265

12. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted Unrestricted
funds funds
2021 2021

8 3

Total
funds
2021

8Tangible lixed assets
Current assets
Creditors due within one year

103,236 421,691 524,927
775,597 (197,849) 577,748

(195,903) (195,903)
Total

682,930 223,842 908,772

Overhead6ndirsct costs budgets from prior years hed noi been fully allocated to projects. Overhead
allocations to restricted funds, induding depreciation charges, and further unrestricted fundirig will reduce
this gap. The Trustees are monitoring the position.
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'l2. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year as restated

Restricted
funds

As Restated
2020

$

Unrestricted
funds

As Restated
2020

$

Total
funds

As Restated
2020

$Tangible fixed assets
Current assets
Creditors due within one year

122,593
436,494

(181,287)

17'I,945
48,519

294,539
485,013

(181,287)

Total
377,800 220,465 598,265

See note 19 for details of the restatement.

13. ReconciliaSon of net movement in funds to net cash Sow from operating acSvities

2021
3

2020
$

Net income for the year (as per Statement of FInandsl AcBvitles) 308,507 497,794
Adjustments for.
Depreciation charges
Decrease/(increase) in debtors
Increase in creditors
Profit on the sales of fixed assets
Income from investment

35,512
1,560

14,616

(20,371)

7,097
(44,903)
55,970

(3'I 1,773)
(1,150)

tfet cash provided by operating activities
339,824 203,035

14. Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

2021
$

627,900

2020
3

183,B05

527,900 183,605
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NOTES TO THE FINANCfAI. STATEMENTSFOR THE YEAR ENDED 31 DECEMBER 202'i

15. Analysis of changes in net debt

Cash at bank and in hand

At 3'l
At 1 January December

2021 Cash flows 2021
6 6

183,605 344,295 527,900

183,605 344,295 527,900

10. Pension commibnents

During the year contributions to employers' pensions totalled $31,050 (2020 - $30,4?2). The balanceoutstanding as at 31 December 2021 was 6 23,405 (2020 - 6 24,678).

17. Operating lease commitments

At 31 December 2021 the Company had commitments to make future minimum lease paymenta undernon-cancelable operating leases as follows:

As Restated
2021 2020

5 5Not later than 1 year
Later than 1 year and not later than 5 years

18,090
28,080

19,440
19,440

46,170 38,080

18. Related party transactions

There were no related party transactions during the current or previous year other than the transactionsdisclosed in note 7. During the year a relative of one Trustee worked for ARCDS, however they do not
have any signicant inluencs on charity's decision making.
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19. Prior year adjustment

FIxed Assets

Current Assets
Current Liabilities

Funds

Closing
balance

6
197,524

355,292

132,800
420,018

Retranshted
at year end

rate

269,641

485,014
181,287
573,369

Adjustment
for

cumulative
tmnslation
difl'erenca

S
24,898

24,898

Opening
Balance

6
294,539
485,014

181,287
598,265

In prior years the restatement of the 6xed asset balance into pound sterling created a currency difference
of $24,896. The has been reflected by restating the opening gxed asset balance and increasing reserves.
The adjustment has been made to unreslricted reserves as it relates to the building. Further detail on the
reserves adjustment Is set out below.

Fund Restatement

General Funds-all Funds
Total Unrestricted Funds
Restricted Fund

Opening
reserves

Opening
I eserves

translation

8

Restatement
for change

in currency

8
~2

Restatement
for

unrestricted
reserves

6

Restated
opening

balances

8

M2%5~4 I9967 ~009D

Core

iMacArthur/MACEI

Rent

JRS Biodiversity Founcfation
NFF-RSF

Sainsburys

Eco-Schools

Eco Agriculture International
VTS Ama Sangsno
One Tree Planted

Livelihoods

Stockholm Environment

Total

(314,700)
457,062

901
28,492
26,581

(5,550)
16,111

693
7,065

28,271

171,221

3 8tjj)

(429,522)
623,939

1,150
38,895
36.286

(7.576)
21,993

9,645

38,593
233,738

5 8

429,522

(623,939)
(1,150)

38,895
36,286

(7,576)
21,993

946

9,645

38,593
233,736

5 84~ {jj6~53'S~ ~9~57 ~38 0
The MacArthur/MACEI pmjects were completed prior to 2020 and fhe fund was used for administrative,
operating and properly income. Correspondingly, the core fund was used for administration and operating
expenditure. Themfore these accounts were effectively used as unrestrtcted income end expenditure
funds. In 2021 these funds have been combined and restated with the net surplus transferred to
unrestricted funds as there are no further reshictlons over the use of these funds.
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ALBERllNE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEfifiBER 2021

The Trustees present their annual report together with the audited financial statements of the Society for the year1 January 2021 tc 31 December 2021. 1he Annual Report serves the purpixies of both a Trustees' report and adirectors' report under company lew. The Trustees confirm that the Annual Report and financial statements ofthe charitable company comply with the current statutory requirements, the requirements of the charitablecompany's governing document and the provisions of the Statement of Recommended Practice (SORP)applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable inthe UK and Republic of Ireland (FRS102).

Since the Company qualifies as small under section 382 of the Companies Act 2006, the Strategic Reportrequired of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'Report) Regulations 2013 has been omitted.

OBJECTIVES AND ACTIVITIES

a. Policies and objectives

ARCOS was established in 1995 with the mission to "enhance biodiversity conservation end sustainable use ofnatural resources through the promotion of collaborative conservation action for Nature snd People. ' Today,ARCOS has programmes extending beyond the Alberbne RN, including the Great Lakes region and the Africanmountains.

To achieve its mission, ARCOS builds on the following pillars of ils approach:

~ We facilitate networking with local, national, and internafional players to enhance sustainab(e developmentthrough Information and experience sharing.
~ We empower our network through policy dialogue, capacity building and policy engagement whenimplementing our work. We work with sll kinds of organizafiions —NGOs/CBOs, academic insfitutions,

governments and increasingly business.
~ Our activities on the ground take an integrated landscape approach focusing mainly in protecting bicdivsrsitysnd enhancing ecosystem services, building Nature Based community Enterprises (NBGEs) and buildingshared vision ainong stakeholders to address threats.

b. Legal Statue

ARCOS fs registered in Uganda and Rwanda as an International NGO and in the UK as a Charity and CompanyUmited by Guarantee. ARCOS has an oNce in Kampala (Regional Office) and Kigefi. In addifion, ARCOS has anappointed Board of Directors and Trustees comprised of appointed Board members. These Board membersindude representatives from the Alberline Rift countries, Africa. end other intemationaf experts. Within the Boardof Directors, a Management Committee is responsible for overseeing and reviewing ARCOS progress. TheManagement Committee is comprised of the Chairman, Vice-Chairman, Treasurer and the Executive Director,whose responsibility is to ensure the day-to-dsy management of the organizafion.

c.Public Benefit Entity

In setting objecfives and planning for activities, the Trustees have given due consideration to general guidancepublished by the Charity Commission relating to public benskt, induding the guidance 'Public benefit: running acharity (PB2).

The Trustees confirm that they have complied with their duty to have dus regard to the Charity Commissiongeneral guidance on public benefit. The activities undertaken during the year Ic fulfil this obligation is furtherexplained on the following pages.
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

OBJECTIVES AND ACTIVITIES (continued)

d. Message from the Chatrman and Executive Director

2021 marked the commencement of the implementation of the ARCOS 2021-2030 strategic plan. The 10 yearsnew strategic plan is centred on 6 strategic areas namely; Enhancing Biodiversity Conservation and EcosystemRestoration, Building Social Capital and Sustainable Community Livelihoods, Promoting Education forSustainable Development, Promoting Eco-Agriculture and Sustainable Food System, Building Resilience toClimate Change and Supporting Governments and Private Sector to Enhance Green Development Agenda.Despite the fact that in 2021 the world was still facing Covid-19 pandemic consequences, the same yearwitnessed tremendous achievements attained by ARCOS:

In 2021, on the COP26 occasion, alongside with other 19 African non~rofit community organizations and for-pro%t businesses that sre restoring land by planting and growing trees, ARCOS received s grant for restoringtrees for suitable landscapes in Rwanda. In the same ~r, ARCOS was shortlisted for ths presdgious AshdenAward for Natural Climate Solution.

In Rwanda, ARCOS has embarked on a drive of enhancing the promotion of 12 indigenous tree species in theagrosystem. ARCOS worked towards the status of Rwanda's wedands biodhrerstty and ecosystem serviceshelped to design the environment status chapter of the Rwanda State of Environment and Oudook Report, 2021.
The year 2021 left ARCOS with a strong partnership with Mg players in the Africa's Greet Lakes region, namely;ABAKIR and GIZ with whom it is implementing a transboundary project in Rwanda and DR Congo along the Kivubasin. Into the bargain, ARCOS in partnership with EAC, UNEP and Gdd Arendal brought together East Afdca'stskeholders in the environment sector to mark the Afdcs Climate Week.

All things considered; ARCOS strengthened its resource moblllzagon which helped to implement its projects. Wecan'I forget to mention that its more than 100 staff in Rwanda, DR Congo snd Uganda helped the organization toachieve the stated above milestones.

We are very grateful for the support from digerent donors, partners, ARCOS members and tireless effort fromARCOS staff. Without you, we would have not achieved much this year.

We welcome your continuous collaboration as we also welcome new partnership on our journey to buiklenvironmental resilience in the Albertine Rift Conservation Society.
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONllNUED)
FOR TNE YEAR ENDED 31 DECEMBER 2021

Achievements and performance

a. Strategic Programme Areas

The year 2021 marked the commencement of the impkrmentsgon of the ARCOS 2021-2030 strategic plancentred on 6 strategic areas:

1. Enhancing Biodiversity Conservation end Ecosystem Restoration,2. Building Social Capital and Sustainable Community Livelihoods,3. Promoting Education for Sustainable DevelopmenL
4. Promoting Eco-Agriculture snd Sustainable Food System,5. Building Resgience to Climate Change and
6. Supporting Governments and Private Sector to Enhance Green Development Agenda as pillars.

1, Enhancing Biodlverslty Conservation and Ecosystem Restora6on

The year 2021 was very special for ARCOS as we stared the implementation of the new strategic plan 2021-2030 aligned with the UN decade for ecosystem restoration. ARCOS has achieved a lot between January sndDecember 2021, es reflected in the suminery below foUowirig thme pillars of interventions (Networking,Empowerment and Actions on the ground). This year was marked by many uncertainties regarding meetings sndnetworking activities with keyholders either in Rwanda, in the region and intwnatenagy, but ARCOS Managed toconduct required interackons with the multidiscipgnsry team composed of young researchers from difl'erentinstitutions in Rwanda that hss been conducbng the Rwanda wetland ecological integrily assessment. The teemis composed of 16 people with two per taxon assessed (Plants and algae, Mammals, Birds, ButterUies andDragonflies).

By end of 2021, through different new projects that ARCOS initiated es pert of projects funded mainly fromLivelihood- Climate change projects, we recorded about 32,000 farmers grouped in a network of over 650community groups known ss Friends of Nature Associations that ARCOS is supporting across the Albertine RiftRegion to integrate biodiversity in agro-ecosystems landscapes.

2. Building social capital and sustainable communfty livellhoods

With ths current strategic plan 2021-2030, ARCOS hss found relevant to invest efforts in building saciei capitalwithin sil landscapes of focus as a necessary measure to achieve transformational and sustainebls communityinstitutions and llvelihoods improvement. The year 2021 was marked by ths engagement of new 405 communitygroups known as Friends of Nature Associations (FNAs) involving around 12,500 small holder farmers.

Those are small community groups composed on average of 30 neighbouring farmers through which technicaland financial support is chennekd. With this, over 3,500 green jobs were crested through tree nurserydevelopment, on-job community dimate action and overag project4iased acdvity coordination. Ali 12,500 smallholder farmers were trained in BESTfarming method through which the notion of group leadership, environmentresilient intervengcns, nature-based business planning and proposal development were established. As well asthe training's more than USD 83.000+ has been invested in 22 Umusave Fund, an initiative of ARCOS operatingin different disldcts and managed at each of the 22-ceg level to facytate community access to finance andsupport dimate resilient community business. In addiUon, a similar iniTiatlve is the Turaco Funds which operatesat sector level end engaging school chgdren, teachers, and parents to support their green learning zones atschool level through small loans, Income generating incentives and common services.

3.Promoting educagon for sustainable development

ARCOS has strengthened ths interventions of the Eco-schools Programme for the year 2021. In the frameworkto produce, test and disseminate the Eco-schools teachers training manual, ARCOS and partners haveconducted an education mapping exercise to identify the gapa end chstenges pertaining the effecgve
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Achievements and performance (continued)

implementation of the Competence Based Curriculum (CBC) as well ss Intsgraung the Education tbr SustainableDevelopment (ESD). The report was produced and is very helpful in the identl8catlon of critical enby points forthe Eco-schools programme to support the achievement of quality education in Rwanda.
To integrate the aspect of dimate change adaptation and environmentsi education in the teaching and learningprocess, ARCOS has worked together with Ecoechoois committees and pupils' parliaments from 10 pilotschools to conduct a climate change vulnerability assessment and environmental review on the bass of which, sdimate change adaptation strategy in Eco-schools of Rwanda wss developed. To start the implementation of thedimats change adaptation strategy, ARCOS with partner schools have initiated the establishment andimplementation of green learning zones at each school. the inNakve that will be continuously supporbtd throughthe Turaco Fund.

With this initlaNve, almost 20 Rainwater harvesting tanks of 10,000 Utters each, with two (2) tanks at each ofEccrschools were provided, 5000 trees were plarrled at schools and in the sunounding community indudingagroforestry, indigenous and fruits trees.

The investment capital of Twenty Millions (20,000,000) RWF have been deposed at opened bank accounts ofthe Tursco Fund at UMURENGE SACCOs and the programme managed to moixTize addition 30,000 GBP fromthe UKR and the University of Bristol to conduct a small research on how Ecoechoots programme csn be usedas a tool for integmting sustainable development and dlmate action within the Competency Based Curriculum inRwanda,

4. Promoting ec~gricufture and sustainable food System

ARCOS has adopted the promotion of ec~grtcuiture snd sustainable food system under its strategic plan 2021-2030 in response to the current trends in popuMtion increase. high demand in food snd agdculiural Isnd thatexercise immense pressure on land snd ecosystems in general. The principal is to advance the bmhniques thatpermit production of enough food while conserving and restoring sgrosystem landscapes.
Our efforts focused on the mobilization of farmers snd local leaders, end provision of training to increaseawareness and understanding of best practices requxred to respond to the pressure. 10,000 farmers responded,registered, snd engaged through a 20-year sustainability agreement which led to the attainment 15,800 farmerspart of the agreement by December 2021 from both Rulindo and Bugessra District operating on 8,390 ha toapply sustainable Agricultural Land Management prscucss (sALM). within this, 446 community groups knownss Friends of Nature Association (FhlAs) were trained, bringing the total to 551 FNAs. 924,323 agroforestry treesand 178,767 woodlet trees were planted and maintained,

5. Building resilience to climate change

Since 2021, the Albertine Rift Conservation Society (ARCOS), together with the United Na8ons EnvironmentProgramme (UNEP) and GRID-Arendsl started implementing the Adaptation st Altitude Programme's regionalcomponent In East Africa (Rwanda, Uganda, Burundi, Tanzania, Kenya and South Sudan).
Through this programme, 18 concrete adaptation solutions in the mountains of the East African Region werecollected for future publication. The collected solutions are handswn examples of indusive approaches such asEcosystem-based Adsptatlon (EbA) as wel as giving advice on how slmiktr solutions can be implementedelsewhere.

Again through this programme ARCOS has organized a side event titled adaptatlon solutions snd action In theEast Africa Mountains to mark the Africa Climate Week. In addition, ARCOS made a statement calling uponAfrican Governments to make policy and legal reforms that take into acrxxtnt Susfainabte MountainDevelopment on the occasion of the International Mountain Day celebrated on 11th December 2021.
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Achievements and performance (continued)

6. Supporting Governments and Private sector to enhance green development agenda
This strategic ares is newly included in ARCOS strategic plan areas and it is well set to support government andprivate sector's efforts in promoting and enhancing green development agenda. For the year 2021, ARCOSincreased its engagement in Public Private Psrtnemhip (PPP). ARCOS worked together with SORWATHE (Teaproduction company), DIPCoop (s Netherlands private company), ASSOPTHE (Tea farmer cooperative) andNational Agricultural Export Development Board (NAEB) to kick off the onground implementation cf s jointproject entitled Agroforestry intervendons for uphill food and income security and downhill tea p!antstionprotection project (Shorgy celled SDGP Project) .
This project is implemented in Rukeri Landscape (in the Rulindo and Glcumbi districts) where ARCOS incollaboration with SDGP project partners DIBCOOP, SORWATHE, ASSOPTHE and NAEB managed to mobilize1607 farmers from Rukozo and Miyovs Sector snd 53 Friends of Nature Associations (FNA) were established tofacilitate mformabon sharing, co-learning on SALM practices. A baseline survey to identify skills snd knowledgeon smart agriculture and measures to improve sustainable agriculture was conducted on more than 1360farmers in Mukaka. Additionally, major issues, causes, eifects snd needs related to water, land snd catchmentsmanagement were acknowledged through Needs-Based training workshop gathered local leaders, FNA leaders,environmental advisors, and ksy stakeholdsrs from Rukozo and Miyove sectors. Co-learning on SALM practicesespecially introduction to agroforestry (AF), site preparation for trees plantingand planting techniques was delivered to farmers from 5 vilfages in Mukaka.

To address the issues of goldmining in Mukska, ARCOS mapped mining sites, collected snd analyzed data onthe cost and benehts of goldmining and alternative activities for miners and drstted major acbvities and proposedmeasures to rehabilitate degnsded area by goldmining in Mukaks.

To restore degraded iand for agriculture and improve livelihood of farmers. 32,0694 seedlings of Agroforestry(AF) including indigenous snd folders tree species were produced in Musave Tree Nursery, distributedand planted on more than 160 Ha in Rukozo and Miyovs sectors,
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ALBERTINE RIFT CONSERVATION SOCIEIY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Financial review

a. ARCOS Financial Review and Funding

Total income amounted to $1,467,175 (2020: $851,035) and after deducting total expenditure of $1,158,668(2020: $353,241) there was a surplus of $308,507 (2020: surplus of $497,794). At the year end dosing fundsamounted to $906,772 (2020: $598,265).

As noted above, the Sodety entered into a number of projects with dhTsrent organisations snd the grant incomefor 2021 is set out in note 2 to these accounbt.

The organization has achieved good resulh in terms of fundraising and resources mobilization. The fundraisingteem identified s total of 15 opportunNes for which ARCOS was eligibht to apply. We missed 3 deadlines andsubmitted 12 quality proposals out of which 7 were funded by December 2021. With this effort, the annualturnover of the organization reached $1,467,175.

For this year 2021. we invested efforis in the compilation of information on finance and administration to updateths management teem about the status of gnancss on monthly and quarterly basis. Importantly, we managed toproduce the organization's cost recovery policy which was successlully implemented and explained to all staff, InaddTiion, we managed to facilitate the auditing process and the both the UK and regional audit reports are inplace. On one hand, as mentioned in the funding section above, ARCOS efforts in fundraising generated eteannual turnover reached $1,467,175.

The percentage of total expenditure psr strategic programme areas is as psr below

vsrttr sggt Totttt Reytsttctltgrws yar MtrtstwMla
pxtsginst4llttt22 tsratta

a Enhanctng slodtvamltv
collscnnttlon afld Ecoevslem
Itestoradon - 25%

a Eulldlng Social Capital and
guetalnahle Communhv
Uvetihoods - 15%

Pmmaghg Edttcatl otl fol'
etmtalnohte oevelopmem -O%

~ pmmodng Eca-Agncultum and
Eummnahte pood dyamm -15%

Budding Resilience lo Dnmete
Change - 22%

Euppotsng Governments and
pnvam sectol' to Elm&ace olaett
Developlnatlt AgellCIC 5%

~ Hnence and operation cost
1av
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ALSERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEISBER 2021

b. Reserves policy
The Trustees are sstis6ed that the level of reserves, currently $908,772 (2020: $598,265) are adequate to meetthe immediate outgoings of the Society, however the Trustees are seeking to Increase funds to akl stability. Thenature of the Society's funding means that projects are undertaken and therefore project costs are only Incurredonce suitable funding arrangements have been secured and therefore projects work on a breskeven basis, with
minimal funds being retained at any one time. All of the work that ARCOS underlakes is project related and theTrustees therefore consider $662,930 reserves hekt to be of a restricted nature and $223,842 as unrestrictedfunds held as at the balance sheet date. In csriain circumstances rasbicted funds may become ovsrdravmtemporarily where project expenditure is incurred in advance of funding being received. This is only a temporarysituation ss the society is seeking to build the unrestricted reserve.
During the year 2021, elements of the restricted grants available to support the administration cost of the Societyhave progressively been matched to related overhead costs. However, some adjustments were necessary for
the prior year. The bahnce of MACEI sward was transferred from restricted funds to unrestricted funds henceorganisation reserves to balance these accumulated core costs. However furiher reallocation or funding is
required. The trustees as a matter of urgency are seeking further unrsstricted funding to increase the level ofunrestricted reserves. The office base supports the expansion and development of the projects, however if thefunding position cannot be resolved the trustees can further review their asset holdings wkh a view to realisingliquid funds if necessary.

c.Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation Ihat ihe Society has adequateresources to continue in operational existence for s period of at least twelve months from the date of approval of
the financial statements. As outlined above, the Trustees are making efforla In fundraising to ensure that newfunds are avaf labia to support organisafional costs and that they can implement projects in iine with fundersrequirements. For this reason, they continue to adopt the going concern basis in preparing the llnanclalstatements.

d. Principal risks and uncertainties

The Trustees are aware of the risks facing ARCOS and these are discussed by the Trustees on a regular basis.The Trustees have put in place phns to misgate those risks as far as possible, where this is within control.
The Trustees have assessed the major risks to which the society Is exposed, In parlicular those related to theoperations end 6nances of the Society, snd are sstisged that systems and procedures are in ptace to mitigateexposure to the major risks.

The trustee consider one of the major risk is the misappropriation of cash and therefore has a policy to minimise
cash payment and uss bank transfer for full approval process. Therefore all request for payment must beapproved by a number of dtti'erect peopkr and payments made by bank transfer rather than cash.
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Structure, governance and management

a. Biructure and Governance

The Society is a chantable company which was formed from the Albedine RR Conservation Society establishedin 1995 and hosted by the World Conservation Monitoring Centre (United Kingdom) and the RegionalCoordination Office by Nature Uganda (Uganda). All monies held in bank accounts by this entity were donated tothe Society on incorporation (8 November 2000). The Society is governed by its Memorandum snd Argcles ofAssociation (revised 19 October 2012). The Society gained charitable status and was registered with the CharityCommission on 16 February 2004 (charity number. 1102123).
Board of DinictorslTrustees: The Society is managed by a Board of Directors/Trustees. ARCOS has currenNyseven Board members (induding a Chairman, Vice Chairman, Treasurer and Secretary) who meet at least onceper year or as needed in an annual genend meeting. The Chairman or In his absence the Vice Chairman chairsthe meeting. Any other member elected by members can chair the meeNng If the Chairman snd Vice Chairmansre not present. The Board recruit and appoint Trustees who they consider will bring valuable and practical skillsto the Society.

Management commfttee: The Chairman, Vice Chairman, Treasurer and Executive Director shall meet as theManagement Commitlee st such intervals as the Board of Directors thinks fit The Management Committee shallreview the operations and activities of the Society and reporl the findings to the Board of Directors.
Staff positions: The Board of Directom may appoint such persons as it thinks Nt to post including a position withoverall responsibility for operadonsl mattem (whose formal tiNe may vaiy but hereafter known as the ExecutiveDirector), and such other salaried or voluntary staff posts on such terms and conditions, including remunerationand benefits, and with such duties and responsibilities as the Board, in its entire discretion, thInks Nt. Ths Boardmay, at any time, vary or alter the terms and conditions and the duties and responsibilities of these postsprovided always that no Directors shell occupy any of these posts. Ths Executive Director shall be the seniormember of staff of the Society, and shall have responsibility for co-coordinating the Society's actlviNes andprogrsmmes.

Trustees
The Trustees in oflice during part or all of the year ended 31 December 2021 were:Mr J Salehe
Mrs W Ntamubano (Resigned 4 August 2022)
Dr J Bemigisha
Dr 6 Nylrambsngutse (Vice Chair)
Mr E Nfzeyimans
Dr A Mukasherna
DrVNKersro
Dr C Kahindo
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ALBERTINE RIFT CONSERVATION SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR EkIDED 3f DECEfifiBER 202f

statement of Trustees' responslbglgss

The Trustees (who srs also the directors of the Company for the purposes of company law) sre responsible forpreparing the Trustees' Reporl and the financial statements in accordance wfih applicable Iaw and UnitedKingdom Accounting Standards (United Kingdom Genersfiy Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company lsw,the Trustees must not approve the financia statements unless they sre satisfied that they give e true and fairview of the state of affairs of the Company end of its incoming resources and appficafion of resources, includingits income and expenditure, for that period. In preparing these finandsl statements, the Trustees are required to:select suitable accounting policies snd then apply them consistently;observe the methods snd principles of the Charlfiss SORP (FRS 102);make judgments and accounting eshrnates that are reasonable and prudent;state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any materialdeparlures disdosed and explained in ths linancial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that theCompany wfg continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explainths Company's transactions and disclose with reasonable accuracy at any time the financial posfiton of theCompany and enable them to ensure that the financial statements comply with the Companies Act 2006. Theyare also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for theprevention and detection of freud and other irregularities.

Disclosure of Information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors areunaware, and
that Trustee hss taken sfl ihe steps that ought to have been taken as a Tmstee in order to be aware ofany relevant audit information and to establish that the charity's auditors are aware of that Information.

Approved by order e members of the board of Trustees snd signed on their behalf by;

(&"

h R~Of
n

Dr B Nylramb ngutse
ITrustee

a s: ~jA~l~~
~~lp&vti~e

'3~~; a~i(~[ uz~
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ALBERTINE RIFT CONSERVATION SOCIETY

INOEPENOENT AUDITORS' REPORT TO THE MEMBERS OF ALBERTINE RIFT CONSERVATION
SOCIETY

Opinion

We have audited the financial statements of Albertine Rift Conservation Society Albertine Rift Conservation
Society (the 'charitable company') for the year ended 31 December 2021 which comprise the Statement of
Financial ActiviTies, the Balance Sheet, snd the rehted notes, induding a summary of significant accounting
policies. The financial reporting framework that has been applied in their prepsrafion is applicable law and United
Kingdom Accounting Standards, induding Financial Reporfing Standard 102 'The Financial Reporting Standard
applicabls in the UK and Republic of Ireland' (United Kingdom Generafiy Accepted Accounting Practice).

In our opinion the financial statements:

~ give s true and fair view of the state of the charitable company's afisirs as st 31 December 2021 end of its
incoming resources snd appficstion of resources, including its income and expenditure for the year then
ended;

~ have been properly prepared in accordance with United Kingdom Generafiy Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in sccordanos with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are furRer described in the Auditors' responsibiWies for the audit
of the financial statements section of our reporL We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in ths United Kingdom,
including the Finandal Reporting Council's Ethical Standard, and we have fuliifisd our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide s basis for our opinion.

Conclusions relagng to g~ing concern

In auditing the financial statements. we have conduded that the Trustees' use of the going concern basis of
acoounting in the preparation of the liriancial statements is appropriate.

Based on the work we have performed, we have not identiTied any material uncertsinfies relating to events or
condfiions that, individually or coflscfively, msy cast signiTicant doubt on the charitable compsn+ ability to
continue as a going concern for a period of at least twelve months from when the financial stateinents are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.



ALBERTINE RIFT CONSIIRVATION SOCIETY

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALBERTINE RIFT CONSERVATION
SOCIETY (CONTINUED)

Other informaSon

The other information comprises the information included in the Annual Report other than the financialstatements and our Auditors' Report thereon. The Trustees are responsible for the other information containedwithin the Annual ReporL Our opinion on the financial statements does not cover the other information and,except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusionthereon. Our responsibility is to read the other inl'ormsfion and, in doing so, consider whether the otherinformation is materially inconsistent with the financial statements or our knowledge obtained in the course of theaudit, or otherwise appears to be materially misstated. If we idenfify such material inconsistencies or apparentmaterial misststsments, we are required to determine whelher this gives rise to a material misstatement in thefinandal statements themselves. If, based on the work we have performed, we condude that there is e materialmisstatement of this other informefion, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2000

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in Ihe Trustees' Report for the finandal year for which the finsnctal statements are
prepared is consistent with the finandal statements.

~ the Trustees' Report has bean prepared in accordance with applicable legal requirements.

Matters on which ws are required to report by exception

In the light of our knowledge and understanding of the chantable company and its environment obtained in thscourse of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2000 requires us toreport to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

~ lhe financial slatements are not in agreement with the accounting records and returns; or
~ certain disclosures of Trustees' remuneration specified by Mw are not made; or
~ we have not received afi the Infwmstion and explanations we require for our audit.
~ the Trustees were not enfified to prepare the financial statements in accordance with the smail companies

regime and take advantage of the small companies' exemptions in preparing fhe Trustees' Report and fromthe requirement to prepare a Strategic Report

Responsibilities of Trustees

As explained more fufiy in the Trustees' Responsibilities Statement, the Trustees (who are also the directors ofthe charitable company for the purposes cf company ktw) are responsible for the preparation of the financialstatements and for being satlsfisd that they give a true and fair view, and for such internal control as theTrustees determine Is necessary to enable the preparation of finandat statements that are free from materialmisstatement, whether due to fraud or error.

in preparing the financial statements, the Trustees are responsible for assessing the charitable company's abilityto continue as a going concern, dischsing, as applicable, matters related to going concern and using the goingconcern basis of accounting unless the Trustees either intend to liquidate the charitable company or to ceaseoperations. or have no realistic alternative but to do so.
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ALBERTINE RIFT CONSERVATION SOCIETY

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALBERTINE RIFT CONSERVATION
SOCIETY (CONTINUED)

Auditors' responslbfiities for tha audit of the financial etstemertts

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are freefrom matedal misstatement, whether due to fraud or error, and to issue an Auditors' Report that inrfiudes ouropinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted inaccordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arisefrom fraud or error and are considered material if, individually or in the aggregate, they could reasonably beexpected tc infiuence the economic decisions of users taken on the basis of these financial statements.

Irregularities, Including fraud, are instances of non~mpfiancs with laws and regulations. We design proceduresIn line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,including fraud. The extent to which our procedures are capable of detecfing irregularlfies, Including fraud fsdetafied below. Our approach to identifying end assessing the risks of material misstatement in respect ofirregularities, including fraud and non compliance with laws and regulafions, was as follows:

~ we obtained an understanding of the legal and regulatory framework applicable to the enfity and how theentity is complying with that framework;

~ we focused on specific laws snd regulations which we considered msy have a direct material effect onths financial statements or the operations of the charitable company, including the the Companies Act, theCharities Act and UK taxation legislation. We assessed the required compliance with these laws andregulations as part of our audit procedures on the related financial statement items;

~ In addition, we considered provisions of other laws and regulations which do not have a direct elfect onthe financial statements but compliance with which might be fundamental to the charity's ability to operateor to avoid material penalties; and

~ we assessed the extent of compliance with the laws and regufafions identifisd above through makingenquiries of management and reviewing the minutes of trustees' meetings

We assessed the susceptibility of the company's financial statements to material misstatement, includingobtaining an understanding of how fraud might occur, by making enquiries of management as tc where theyconsidered there was susceptibility to fraud. their knowkxtge of actual, suspected and afiegsd fraud andconsidering the internal controls in place to rnNgate risks of fraud and non compfiance with laws and regulations.

We discussed among the audit engagement team regarding the opportunNes snd incentives that mey existwithin the organisation for fraud and how and where fraud might occur in the financial statements. In commonwith afi audits under ISAs (UK), we sre also required to perform speclfic procedures to respond to the risk offraud through management bias and ovemde of controls. In addressing the risk of fraud through managementbias and override of controls we:

e tested a sample journal entries to idenfify significant or unusual transactions;

~ investigated the rationale behind significant or unusual transactions: and

~ assessed whether judgements and assumptions made by management were indicative of potential bias.

In response to the risk of irregularities and non compliance wfih laws and regulafions, we designed procedureswhfch included, but were not limited to:

~ agreeing financial statement disclosures to underlying supporfing documentation;

~ reviewing minutes of meefings of those charged with governance; and
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ALBERTII4E RIFT CONSERVATlON SOCIETY

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALBERTINE RIFT CONSERVATION
SOCIETY.(CONTINUED)

~ enquiring of management as to any actual and potential Mgation, claims and any correspondence withregulators.

There are inherent limitations in our audk procedures described above. The more removed that laws andregulations am from financial transactions, the less likely it Is that we would become aware of non compliance.Auditing standards also limit the audit procedures required to identify non ccmptiance with laws and regulationsto enquiry of ths directors and other management and the inspection of regulatory and legal correspondence, ifany. Material misstatements that arise due io fraud can be harder to detect than those that arise from error asthey may involve deliberate concealment or ocllushn.
A further description of our responsibilities for Ihe audit of the financisl stetsmerrls is located on the FinancialReporting Council's website at: wwwfrco uk/suditorsres sibilities. This descrtption forms part of ourAuditors' Reporl.

Other matters

The financial statements of Albertine Rift Conservation Society were unaudited for the year ended 31 December2020.

Use of our report

This report is made solely to ihe charitable company's members, ss a body, in accordance with Chapter 3 of Part16 of the Companies Act 2006. Our audit work has been undsrlaken so that we might state to the charitablecompany's members those matters we are required to state to them in an Auditors' Reporl and for no otherpurpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other thanthe charitable company and its members, as a body, for cur audit work, for this report, or for the opinions wehave formed.

Nikki Loan FCA (Senior Statutory Auditor)
for snd on behalf of
Peter Elworthy S Moors

Chartere Accountants and Statutory Auditors
Statutory Auditors
Salisbury House
Station Road
Cambridge
CB1 2LA
Date: 22 December 2022
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ALBERTINE RIFT CONSERVATION SOCIETY

STATEMENT OF FINANCIAL ACTIVlllES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)FOR THE YEAR ENDED 31 DECEMBER 2021

Income fram:
Donations

Investment income

Restricted Unrestricted Total
funds funds funds
2021 2021 2021Note 0 $ 3

2 1,4%i,f68 1,636 '1,446,804
3 20,371 20,371

As restated
Total

funds
Unaudited

2020
$

849,885

1,150
Total income

Expenditure on:
Charitable activgies

Total expenditure

Net movement in funds

1,445,168 22,007 1,467,175 851,035

1,140,038 'I8,030 1,158,668 353,241

1,'I40,030 18,630 1,158,608 353,241

305,130 3,377 308,507 497,794
Reconciliation of funds:
Total funds brought forward restated
hist movement in funds

377,800
305,130

220,405
3,377

598,265
308,507

100,471

497,794
Total funds carried forward 602,030 223,842 906,772 598,265

The Statement of Financial ActivMes indudes all gains and losses recognised in the year.
The notes on pages 18 to 34 form part of these linanciat statements.
Details of prior years resiatemant are found in notes 1 and 19.
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ALBERTINE RIFT CONSERVATION SOCIETY
REGISTERED NUMBER: 04103987

BALANCE SHEET
AS AT 31 DECEMBER 2021

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Note

9 49,848
527,900

2021
5

524,927

301,408
183,605

As restated
Unaudited

2020
6

294,539

294,539

Creditors: amounts falling due within one
year

577,748

10 (195,903)

485,013

(&81,287)

Net current assets

Total assets less current liabilities

381,845

906,772

303,726

598,265

Total net assets 908,772 598,265

Charity funds

Restricted funds

Unrestricted funds

682,930
223,842

377,800
220,465

Total funds 908,772 598,265

The Trustees acknowledge their responsibilities for complying with the requirements of the Aci wfih respect tc
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

tt1IIEtnr/Cvtv

(+"'

Dr Brjgjtte Nyiram
"~&@-.

Trustee tort t tati' 1'

D te: ~ fj~ ~U
The notes on pages 18 to 34 form part of these financial statements

& S'ov 4a)a~t~v
c-Ec &4.
I~~rz~ffg~a~

The financial statements have been prepared in accordance with the provisions applicable to enfiTies subject to
the smafi companies regime.
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ALBERTINE RIFT CONSERVATION SOCIETY

STATEMEltT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2021

Cash flows from operating activities

Net cash used in operating activities

As resisted
Unaudited

2021 2020
5 9

13 339,824 203,035

Cash flows from investing activities

Proceeds from the sale of tangible fixed assets
Purchase of tangible fixed assets
Income from investments

(15,900)
28,371

361,796

(433.122)
1,150

Net cash used in Investing activtges 4~71 (50,178)

Change in cash and cash equivalents in the year

Cash snd cash equivalents at the beginning of the year

Cash and cash equhralents at the end of the year 14 527,900 163,605

344,295 152,859

183,805 30,746

The notes on pages 18 to 34 form pari of these financial statements
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

.Accounting policies

1.1 Basis of preparation of financial statements

The flnancial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporiing by Charifles: Slatement of Recommended Practice appflcabte to charities
preparing their accounts in accordance with the Finandal Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Albertine Rift Conservation Society meets the dsflniflon of a public benelit entity under FRS 102.
Assets and liabgities are inTiially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

Prior n

In the prior year, the functional currency of the Society was considered to be Rwsndan Francs the
main currency of expenditure. However, income is received in US dollars and a number of operating
policies, across dWfsrent jurisdictions used US dollars thresholds, therefore the functional currency
across the Society's operations is considered to be US doHars. In the prior year the presenbriional
currency was GSP Pounds Sterling as the Society is adminNtrativsly UK based. The Trustees
consider that the Society operates predominantly in US dollars snd therefore have decided to present
their accounts in that currency. As a result, the prior year compsraflve figures have been restated into
US dollars.

Prior ear fund restatemerri

The iviACEI-kfcArthur projects were completed prior to the end of 2020 and the fund used for
administrative, operating and property income. Equally, the core fund was used for administration
and operating expenditure essentially representing the unrestricted overheads of the Society. In 2021
these funds have been combined and restated with the surplus transferred to general costs as there
sre no restrlcflons over the uss of the funds. Therefore they are more appropriately caiegorised as
unresbicted funds.

For more information sse note 19.

1.2 Going concern

The Trustees have reviewed the financial position of ths Society and have a reasonable expectation
that the Society has adequale resources to continue in operational existence for a period of at least
twelve months from the date of approval of the financial statements. As outlined In the Trustees'
report, the Trustees are making efforts in fundraising to ensure that new funds are available to
support organisational costs and that they can implement projects in line with funders requirements.
For this reason, they continue to adopt the going concern basis in preparing the financial statements.
Refer to Trustee report for further reference.

1.3 Company status

The Society is a company limited by guarantee and registered under the Companies Act with

charitable status. Status was gained on 16 February 2004. The members of the Society are the
Trustees named on page 1. In the event of the society being wound up, the liability in respect of the
guamntee is limited to f1 per member of the Society
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ALBERllNE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Accounting policies (continued)

1.4 Income

All income is recognised once the Society has entitlement to the income, it is probable that the
Income will be received snd the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specBc purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet Where income is received in advance of entifiement of receipt, its
recognNon is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Donations are recognised once the Society has snfitlement to the income, it Is probable that It will be
received and the amount of receivable can be measured reliably.

Incoine from funds held on deposit is included when receivable and ths amount can be measured
reliably by the Socisttr, this is normally upon nofificstion of the interest paid or payable by the bank.

Membership fee income M recognised in donations on receipt.

Investment income is recognised in the period in which it is receivable and to the extent ths goods
have been provided or on completion of the service.

Rental income is recognised in the period to which it relates.

1.5 Expenditure

Expenditure is recognised once there is a legal or construcbve obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits wE be required in settlement and
the amount of ths obligation can be measured reliably. Expenditure is dassiTied by activity. The costs
of each activity are made up of the total of direct costs and shared costs, induding support costs
involved in undertaking each activity. Direct costs attributabie to s single activity are allocated directly
to that activity.

Support costs are those costs incurred directly In support of expenditure on the objects of the Society
and indude project management carried out at Head Office and are allocated to projects based on
staff time. Governance costs are professional and accountancy costs and are induded in support
costs snd allocated accordingly.

All expenditure is indusivs of inecoverable VAT.

1.6 Foreign currencies

Ths Society's functional currency is USD dollars and the prsserdational currency is USD dollars (5).
Monetary assets and liabilities denominated in foreign currencies are translated into dollars at rates
of exchange ruling at the reporting date.

Exchange gains and losses are recognised in the Mtement of Fkiancial Activifies tncorporating the
Income and Expenditure Account,
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATESIIENTS
FOR THE YEAR ENDED 31 DECEMBER 2921

Accounting policies (contlnuedj

1.7 Tangible fixed assets and depreciation

Tangible fixed assets costing $400 or more are capitelised and recognised when future economicbenefits are probable snd the cost or value of the asset can be measured reliably.

Tangible fixed assets are initiafiy recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumufated depreciaiion and any accumulated impairmentlosses. Afi costs incuned to bring a tangible fixed asset into its intended working condition should beincluded in the measurement of cosL

Depreciation is charged so as to afiocats the cost of tangible fixed assets less their residual valueover their estimated useful lives, using the straight4lne method. In the year the esfimated useful life
for motor vehides was revised from 20 years to 10 years as ttfis was in line with previous motorvehicle usage. The computer, oflice and equipment useful life hss changed from 4 years in prior yearto 3 years and 3-6 years respectively. The impact of these adjuslment is en additional depreciationcharge of $20,769.

Depreciation is provided on the fallowing bases:

Land
Building
Motor vehicles
Office equipment
Computer equipment

- Not depreciated
- 20 years
- 10years
- 3-6 years
- 3 years

1.8 Debtors

Trade and other debtors are recognised at the setfiement amount after any trade discount offered.
Prepsyments are valued at the amount prepaid net of any trade discxiunts due,

1.9 Cash at bank snd in hand

Cash et bank and in hand includes cash and short-term highly liquid investments with a short maturityof three months or fess from the data of acquisilion or opening of the deposit or similar account.

1.10 Lisbiiitles and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a pastevent, it is probable that a transfer of economic benefit will be required in settlernsnt, and the amountof the settlement can be estimated reliably.

LiabilBes are recognised at the amount that the Society anticipates it will pay to settle the debt or theamount it has received as advanceii payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligafion. Wherethe effect of the time value of money is material, the provision is based on the present value of thoseamounts, discounted ai the pre-tax discount rate that refiects ths risks specific to the liability, The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.
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ALBER'ANE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Accounting policies (continued)

1.11 Financial Instruments

The Society only has ffnancial assets snd frnancist liabilities of a kind that qualify as basic financia
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their setdement value with the exception of bank loans which sre subsequently
measured at amortised cost using the effective interest method.

1.12 Operating leases

Rentals paid under operating leases are charged to lhe Suttement of Financial Ac5vifies on a
straight-line basis over the lease term.

1.13 PensIons

During the year the Society contributed towards the National Social Security Fund on behalf ot its
employees and the pension cost represents the amounts payable by the company to the fund in
respect of the employer contribution for that year.

1.14Judgements in applying accounting policies and key sources of estimation uncertainty

in the applicabon of the Society's accounting policies, the directors msy be required to make
judgements, estimates and assumptions about the carrying amount of assets and Iktbilitles that are
not readily apparent from other sources. The estimates and associated assumptions are based on
the historical experience snd other factors that are considered to bs relevant. Actual result may differ
from these estimates. The estimates and underlying assumptions ara reviewed on an ongoing basis.
Revision to accounting eslimates are recognised in the period in which Ihe estimate is revised if the
revision atfects only that period, or in the period of the revision and future periods if the revision
affects both current and future periods. The Trustees consider that there are currently no critical
estimates or judgements requiring disclosure in addition to the accoungng policies described shove
apart from the judgment over the treatment of the oflice buitding in Kigali set out below.

Treatment of office building in Klgali

The new building in Kigell currently hse same surplus capacity end is being rented tc e third party to
generate income. However this Is not the long term intention of the Sodety and as such the whole
building ls accounted for at cost as s tangible Axed asset.

Page 21



ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2. Income from donations

Restricted Unrestdcted
funds funds

2021 2021
$

As restated
Total Total

funds funds
2021 2020

$ 6

Membership -Donations

Grants 1,445, 168
1,636 1,636

1W6,168 849,885

1,445,168 1,636 1,448,804 849,885

Total 2020 as restated 849,885 849,885

Grants received compdses

Restricted
funds
2021

8

As restated
Total Total

funds funds
2021 2020

8 3

Core

Eco- School

Eco Agriculture International

Foundation Audemars-Waikins (FAW)

Global Nature Fund (GNF)

JRS
Livelihood

One Tree Planted

Seine bury's

Sustainable Development Goals Partnership (SDGP)
STIFT The Stockhrsm Movement

United Nations Environment Programme (UNEP)

86,868

78,068

2,296
39.000

978,887

127,990

85,574

86,868

78,068

2,296
39,OOO

978,887

127,990

46385

85,574

4,731

82,561

885

82,000
623,387

39,995
11,386

4,940

Total 2021
1,445, 168 1,445,168 849,885

Total 2020 as restated 849,885 849,885 '
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO 'THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

3. Other Income

Unrestricted
funds

2021
0

As restated
Total Total

funds funds
2021 2020

0 8

Rental Income

Investment Income
9,000

11371
0,000

11,371
1,150

20,371 20,37'I 1.150

Total 2020 as restated 1,150 1,150
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ALBERllNE RIFT CONSERVATION SOCIETY

NOTES TO 'THE FINANCIAL STATENIENTSFOR THE YEAR ENDED 31 DECESIBER 2021

4. Finance and Operation - Support Cost

Restricted Unrestricted
As restated

2021 2020
Audit and Accountancy Cost
Bank Charges

Depreciation

Foreign Exchange
Office costs
(Prcfit)/Loss on disposal of fixed assets
Staff costs

13,130

5,518
35,512
55.357
29,992

13,130 6,037
s,ste 4,sse

35,512 7,097
55,357 43,907
29,992 26,022

(291,606)~II 3 ~3$1Total ~3$ $1733~1$ $a ~I~II 3:3

S. Auditors' remuneration

Fees payable to the Company's auditor for ths audit of the Company'sannual accounts

Fees payable to the Company's auditor in respect of:
Independent examination fee
/MI non-audit services not induded above

As restated
2021 2020

5 $

9,675

3,637
3,455 2,400

6, Staff costs

Wages and salaries
Social securities, pension, medical and other (Non-UK)

As restated
2021 2020

$ $
388486 327,303
19,321 20,915

408,607 348,218
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ALBERTINE RilFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Staff costs (corrtlnued)

The average number of persons employed by the Company during the year wss as follows:

Management

Eco- School

One Tree Pktnting

SDGP

FAW

Livelihood - Cfimate change

2021
No.

7
3
?
2
2

54

2020
No.

75

The Society used one volunteer during the year for some of their administrative work. They also usedsome volunteers approximately 40 members for their tree planting pro]sets.

No employee received remuneration amounting to more than $81,900 (660,000) in either year.

The key management personnel of the Society comprise:

Trustees
Executive Director
Heed of Financial Management
Head Programme Development and Coordination
Heed Nature Based Community Development Programme and Landscape CoordinatorHead of Executive Oflice and ER
Head of Corporate Senrices

The total employment benefits induding employer'a social security and pension contribufions of the keymanagement personnel were $130.163 {2020 - $122,385). In addition stag loans of $8,317 (2020:$4,917) remained outstanding at ths end of the year. Staff loans are availabte to key management on thesame terms as all other staff.

Trustees' remuneration and expenses

During the year, no Trustees received eny remuneration or other benefits (2020 -ShllL).
During the year ended 31 December 2021, expenses totsfiing $1,423 were reimbursed directly to 5Trustees (2020 - $NIL) in respect to travel, accommodation and subsistence cost incurisd in their role asTrustees.
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

8. Tangible fixed assets

Land and
Bulldmg

8

Motor
vehides

8

Office Computer
equipment equipment Total

8 5Cost or valuagon
At 1 January 2021 (as
previously stated)
Prior Veer Adjustment

124,462 151,767 12,093 33,725 322,04736,26D (9,817) 4,383 21,374 52,200

At 1 January 2021 {as
restated)

Additions
160,722
250,000

141.95D 18/76 55,099 374,247
8,050 7,850 285,g00

AI31 Decembar2021 410,722 141,950 24,526 62,949 640,147

Depreciation

At1 January2021 (as
previously stated)
Prior Year Adjustment

7,589
11,768

12,093
2,502

32,'724

13,032
52,406
27,302

At 1 January 2021 (as
restated)

Charge for the year 5,807
19,357
19,357

14,595 45,756 79,708
3,060 7,288 35,512

At 31 December 2021 5,807 38,714 17,655 53,044 115,220

Net book value

At 31 December 2021 404,915 103,238 6,871 9,905 524,927

As restated at 31 December
2020 160,722 122,593 1.661 9,343 294,539

The cost of the land was approximately $276,722 (2020: $160,722).
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2621

Due within one year
Other debtors

Prepaymenis snd accrued income

As restated
2021 2020

$ $

17,279
32,569 301,408

49,848 301,408

The prior year prepayment included $250,000 fixed asset additions for which land title was received in202'I.

10. Creditors: Amoun& falling due within one year

As restated
2021 2020

$ $Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

39,172
44,433
46,712
&,586

11,004
54,596
53,524

62, 163

195,903 181,287

Deferred Income relates to income received for the Foundation Audemars-Watkins (FAW} project thatmust be used in the next financiat year 2022.

Resources deferred during the year-
Foundation Audemars-Watkins (FAW} project

2621 2020
$

85,586
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ALSERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTSFOR THE YEAR ENDED 31 DECEMSER 2021

11. Statement of funds

Statemerd of funds - current year

Unrestricted funds

As Restated
Balance at 1

January2021
8

Balance at 31
December

Income Expenditure 2021
8 5

General Funds- a$ funds
Membership Funds
Rental income

Investment Income

219,315

1,150
1,636
9,000

11,371

(17,536)
(1,094)

201,779
542

10,150
11 371

220A65 22,007 (1$,630) 223,842

Restricted funds

JRS
NFF-RSF

Sainsbury's

One Tree Planted(OTP)
Eco-Schools
VTF

Eco Agriculture International
Livelihoods

Stockholm Environment

Global Nature Fund (GNF)
Foundation Audemsrs-Wetkins (FAW)
United Nations Environment Programme
(UNEP)

Susteinabls Development Goals Partnership
TSF

38,805
30406
(7,576)

3$,593
21,093
0,845

946
233,730

5,202

39,000

127,990
86,0$8

970,$07

2 206
78,060

85,574

46,405

(24,301)

(127,990)
($9,800)

(150)

(841,817)

(19,587)

(18,000)
(17,107)

(196)

53,504

36,286

(7,576)
38,503
18,961

9,495
946

370,806
51282

2,286
58,481

66,674
29,378

(196)

377,$00 1,445,16$ (1,140,038) 682,930

Total of funds 590405 1,407,175 (1,150,068) 906,772

Page 29



ALBERTINE RIFT CONSERVATION SOCIEIY

NOTES TD THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

11. Rstement of funds (continued)

JRS - These funds were received to support development of the Alberfine Rift Biodiversity Portal,
NFF-RSF - Ths 'Seeds, Soil and Culture Fund of RSF Social Finance' provided a grant to be put towardsenhancing bio-cultural knowledge and eco-agricultural practices for mountain community livelihoods andclrmate change resilience in Rwanda and Uganda.

OTP - One Tree Planted - ARCOS is working in collaboration with One Tree Planted to pktnt 28,000 trees
Sainsburys - Income rekttes to consultancy services for the Sainsbury's Fairly Traded tea pilot,
Eco-Schools - Part of the Danish Outdoor Council's programme promofing the right to quality educationthrough Eco-Schools in Afiica.

VTF - A project committed to restoring and protecting Amassngano confluence wetland zone in Rwandafor enhanced ecological integrity and sustainable community Iivefihoods.

Livelihoods - This is a project focusing on fighting climate change and its effects through the reduction ofgreenhouse emissions snd/or the increase of greenhouse gas sequestration. The project alsoendeavours to reduce poverty, promote gender equality and intfiusion of youth.

Stockholm Environment - This is a project to provide support to the Economics of Land Degradationpoficy engagement processes in Rwanda.

Gh!F - This fund was originally money from the Global Siod!varsity Information Facility for workshops.Funding is now being received from the Global Nature Fund to develop a fufi proposal.
Foundation Audemars-Watkins (FAW)- This is a project in support of the Nyagasenyi Remnant Forestlandscape restoration for improved livslihoods and resilience to tfiimste change.
United Nations Environment Programme (UNEP) project is integrated into planning and poficy process ofregional bodies/frameworks/platform/initiatives and lier national constituencies through strengthenedscien~ficy dialogue platforms.

Sustainable Development Goals Partnership (SDGP) Is a Agroforestry interventions project for uphillfood, income security and tea plantation protecfion.

Where funds are in deficit at the year end, in some circumstances this has arisen from closing creditorsor delayed income where entitlement was not present at the year end date, but costs have been incurredon activities, The Trustees are aware of this and will monitor the Mtuation.
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ALBERTINE RIFT CONSERVAT)ON SOCIETY

NOTES TO THE FINAI4CIAL STATEItIENTSFOR THE YEAR ENDED 31 DECEtfBER 2021

11. Statement of funds (continued)

Statement of funds - prior year as restated

As restated
balance at
1January

2020
As restated As restated

Income Expenditure
8

As restated
balance at

31
December

2020
Unrestricted funds

General Funds - all funds 51,013 1,150 188,302 220,465

Restricted funds

Restricted Funds (See note 19) 49,458 849,886 (521,544) 377,800

Total of funds 100.471 851.036 {353,242) 598,265

12. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted Unrestricted
funds funds
2021 2021

8 3

Total
funds
2021

8Tangible lixed assets
Current assets
Creditors due within one year

103,236 421,691 524,927
775,597 (197,849) 577,748

(195,903) (195,903)
Total

682,930 223,842 908,772

Overhead6ndirsct costs budgets from prior years hed noi been fully allocated to projects. Overhead
allocations to restricted funds, induding depreciation charges, and further unrestricted fundirig will reduce
this gap. The Trustees are monitoring the position.
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ALBERTINE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTSFOR THE YEAR ENDED 31 DECEMBER 2021

'l2. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year as restated

Restricted
funds

As Restated
2020

$

Unrestricted
funds

As Restated
2020

$

Total
funds

As Restated
2020

$Tangible fixed assets
Current assets
Creditors due within one year

122,593
436,494

(181,287)

17'I,945
48,519

294,539
485,013

(181,287)

Total
377,800 220,465 598,265

See note 19 for details of the restatement.

13. ReconciliaSon of net movement in funds to net cash Sow from operating acSvities

2021
3

2020
$

Net income for the year (as per Statement of FInandsl AcBvitles) 308,507 497,794
Adjustments for.
Depreciation charges
Decrease/(increase) in debtors
Increase in creditors
Profit on the sales of fixed assets
Income from investment

35,512
1,560

14,616

(20,371)

7,097
(44,903)
55,970

(3'I 1,773)
(1,150)

tfet cash provided by operating activities
339,824 203,035

14. Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

2021
$

627,900

2020
3

183,B05

527,900 183,605
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ALBERllNE RfFT CONSERVATfON SOCiETY

NOTES TO THE FINANCfAI. STATEMENTSFOR THE YEAR ENDED 31 DECEMBER 202'i

15. Analysis of changes in net debt

Cash at bank and in hand

At 3'l
At 1 January December

2021 Cash flows 2021
6 6

183,605 344,295 527,900

183,605 344,295 527,900

10. Pension commibnents

During the year contributions to employers' pensions totalled $31,050 (2020 - $30,4?2). The balanceoutstanding as at 31 December 2021 was 6 23,405 (2020 - 6 24,678).

17. Operating lease commitments

At 31 December 2021 the Company had commitments to make future minimum lease paymenta undernon-cancelable operating leases as follows:

As Restated
2021 2020

5 5Not later than 1 year
Later than 1 year and not later than 5 years

18,090
28,080

19,440
19,440

46,170 38,080

18. Related party transactions

There were no related party transactions during the current or previous year other than the transactionsdisclosed in note 7. During the year a relative of one Trustee worked for ARCDS, however they do not
have any signicant inluencs on charity's decision making.
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ALBERllNE RIFT CONSERVATION SOCIETY

NOTES TO THE FINANCIAL STATEMENTSFOR THE YEAR ENDED 31 DECEMBER 2021

19. Prior year adjustment

FIxed Assets

Current Assets
Current Liabilities

Funds

Closing
balance

6
197,524

355,292

132,800
420,018

Retranshted
at year end

rate

269,641

485,014
181,287
573,369

Adjustment
for

cumulative
tmnslation
difl'erenca

S
24,898

24,898

Opening
Balance

6
294,539
485,014

181,287
598,265

In prior years the restatement of the 6xed asset balance into pound sterling created a currency difference
of $24,896. The has been reflected by restating the opening gxed asset balance and increasing reserves.
The adjustment has been made to unreslricted reserves as it relates to the building. Further detail on the
reserves adjustment Is set out below.

Fund Restatement

General Funds-all Funds
Total Unrestricted Funds
Restricted Fund

Opening
reserves

Opening
I eserves

translation

8

Restatement
for change

in currency

8
~2

Restatement
for

unrestricted
reserves

6

Restated
opening

balances

8

M2%5~4 I9967 ~009D

Core

iMacArthur/MACEI

Rent

JRS Biodiversity Founcfation
NFF-RSF

Sainsburys

Eco-Schools

Eco Agriculture International
VTS Ama Sangsno
One Tree Planted

Livelihoods

Stockholm Environment

Total

(314,700)
457,062

901
28,492
26,581

(5,550)
16,111

693
7,065

28,271

171,221

3 8tjj)

(429,522)
623,939

1,150
38,895
36.286

(7.576)
21,993

9,645

38,593
233,738

5 8

429,522

(623,939)
(1,150)

38,895
36,286

(7,576)
21,993

946

9,645

38,593
233,736

5 84~ {jj6~53'S~ ~9~57 ~38 0
The MacArthur/MACEI pmjects were completed prior to 2020 and fhe fund was used for administrative,
operating and properly income. Correspondingly, the core fund was used for administration and operating
expenditure. Themfore these accounts were effectively used as unrestrtcted income end expenditure
funds. In 2021 these funds have been combined and restated with the net surplus transferred to
unrestricted funds as there are no further reshictlons over the use of these funds.
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