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ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and linanmal statements for the year ended 31 March 2023

The accounts have been prepared in accordance with the accounting poliwes set out in note I to the accounts end comply
vnth the chanty's Memorandum and Articles of Asscxxatron dated 7 October 2003, which was updated and approved at the
AGM, 17 September 2014, the Ccmpanies Act 2006 and 'Accountmg and ReporUng by Chanbes Statement of
Recommended Practice appkcable to charities preparing their accounts in accordance with the Financial Reporting

Standard apphcable in the UK and Repubhc of Ireland (FRS 102)' (as amended for accounbng penods commenwng from

1 .tannery 201 0)

Objectives snd actlvtffes

Charitable objectives
The obiecUves of the Chanty are to promote the rehef of people, who through disabihty or it health are unable, without

assistance, to obtain their full nghts and pnvileges as citizens

Key strategies
Within a changmg environment of reduced funding and cutbacks in services, maintain effecUve, high quality

services provision

Position the organisation as a thought leader in relakon to its knowledge and expertise

~ Explore opportunities for new and additional services that are compabble wrth our core skills

Consnue to develop commermal actiwties and social enterprise to generate unrestncted funds

Continue to raise the profgs of Onside to secure community sponsorship and support

~ Provide a volunteer team resource that supports the needs of the organisation and the changing environment

Alms and objectives for the year Aprg 22 - March 23

The main oblectives were

I Develop a robust StaMng Structure which meets the developing needs of Onside

2. Embed both the new CRM system and Intranet across the organisation

3 Work successfully with idenUfied Chanty Partners to rase the profle of Onside and enable us to raise money

to provide more services

4 Continue to appraise and where appropnate, bid for relevant development opportunities within

Worcestershire, Herefordshire and neighbouring counties

5. Work with Commissioners to plan for the development of Advocacy Services based on proposed changes to

the Mental Capacity Act

6 Recruit addiUonal Volunteers and improve training and informaUon (e g Volunteer Handbook)

Public behe6bcbtwffftsntas Onside expenence and knowledge to influence pohcy and strategy

The Trustees confirm that they have complied with the duty in secbon 4 of the Chanties Act 2011 to have due regard to

the Charity Commission's general guidance on public benefft, 'Charities and Public Benefit(



ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Investment powers
Under the Memorandum and Artides of Association, the tmstees have the power to invest the funds of the charity as they
think fit. The trustees, having regard to the hquidity requirements of operating the chanty have maintained funds in an
interest beanng bank reserve account

Use of volunteers
In the year ending 31 hlarch 2023, 150 volunteers (2022- 160 volunteers) provided over I 890 hours (2022 - 1,920 hours)
of direct support to vulnerable and disadvantaged people. The chanty recognises and values the enormous contnbubon
made by volunteers and takes this opportunity to say how much ther conbnuing support is appremated

Achievements and performance Aprff 22- March 23

1. Continued to grow Onside's sennces, enabhng the chanty to offer its' range of services for adults, famihes,

and children more vndely across Worcestershire and Herefordshire Onside has also explored other relevant

opportunities in other geographical locations.

2 Onside lies furtiier developed our representafion at relevant strategic forums and partnersliips. As a result,

we conbnue to be to be recognized as a leading provider of services for vulnerable people faang urfairness,

inequahty and exclusion

3 Developed the use of the intranet (Oracle) to improve the effecbveness of communicabon and our
infrastructure

4 The CRM System has been more widely rolled out across the relevant services.

5 Continued to strengthen Onside's Management Structure by recruiting to key roles withm the leadetshtp
teem, extending the range of skills end expertise across the organisation

6 Completed a Job Evaluabon, Pay Benchmarking and Pay Progression Framework, to ensure effectiv
recrufiment and retention and a transparent framework for staff development and progression.

7 Onside conbnued to work wfih a range of charrty partners, tndudtng the Mayer of Worcester and Crowngate
Shopping Centre to further raise the profile of Onside's work and generate much needed donations.

8. Onside have used some of the income gained from fundraising to support our current Access Fund for

Service Users and to create a new Winter Support Fund for staff strugghng wfih the increased cost of innng

pressures

9. Following a comprehensive Volunteer Review, we developed and embedded a new Volunteer Hancbook. We
also reviewed Volunteer Training and updated the Volunteer Training Programme

10 Successfully achieved reaccreditetion of the extemafiy assessed snd vertfied Advocacy Quahty Performance
Mark

11 Reviewed and amended key components ot our Performance Management Systems to ensure staff

conbnued to be effecbvely supported, motwated and wth opportunities for development.

12 Undertaken a Property Review to reconsider the option of purchasing a property. No suitable properties were
idenbfied which were appropnate wfihin the budget we had available The current economic cbmate means
this is not an option we are conbnuing to consider at this time



ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Financial review

Dunng the year income exceeded expenditure by 828,683 (2022: income exceeded expenditure by F190,236) giwng total

fund balances at 31 March 2023 of 6793,262 (2022 F764,579) Thw induded restncted funds of 61,331 (2022: 63,544)
and designated funds of 6390,000 (2022 6417,840).

Reserves policy
Thi. Tmster s aim to hnld suffimr nt resi rvi s tn cnvi r thi. finanmal and npr rahonal nsks nf thr. chanhes' xi hvihes At thi.

minimum, we will always hold sufficrent reserves in realisable form to cover the statutory requirements in respect of
redundancy payments to staff and contractual agreements, such as lease of premises. Our current level of free reserves is

6342,348 (2022 6291,486 )

Whilst this adequately covers the expended exposure on closure, the Trustees remain commdted to conbnue to prudently

manage our reserves m order to improve and develop services alongside providing further cover for the future nsks and

provide scope to explore new opportunities. The level of reserves is monitored regularly by the trustees and the reserve

pohcy is revewed annually alongside the budget preparation process

Notes 20, 21 and 22 set out details of the venous funds and an analysis of the assets attnbutable to them These assets
are sufficient to meet the charity's obhgations on a fund by fund basis

Risk management

The trustees regularly assess the the risks to which the charity is exposed, and are satisfied that processes, systems and

actions are in place to imUgate exposure to the ma)or nsks

Plans for the future April 23 - March 24

1 Continue to develop Onside's services, enabhng the chardy to offer its' range of services for adults, families,

and children more vndely across Worcestershire, Herefordshrre and wider geographical areas

2 Effeckvety manage changes in Onside contracts and potenUal retendenng processes

3 Continue to engage wdh a vanety of organisations to ensure Onside is represented at the appropnate
strategic forums and partnerships, thereby ensuring Onside is recognized as the leading provider of services
for vulnerable people famng unfairness, rnequatdy and exdusion and has a voice in strategic developments
across afi sectors

4 Continue to build Onside's infrastructure and communication channels, includng the CRM system and

intranet, to ensure we are working effectively and efficiently and meeting the needs of afi stakeholders.

5 Continue the develop opportunities vnthin local commumties to promote Onside services and work in

partnership with other agenmes further strengthening our hnks at a grassroots level

6 Develop an investment Pohcy to ensure effective use of reserves, following the dedsion to no longer invest at
present in a properly.

7. As Onside celebrates its 30th Anniversary, ensuring we use this opportunity to develop further partnerships

wdh local businesses and communities and maximise the opportunity for fundraising

8 To further develop key frameworks and support mechanisms for the development and retenbon of our staff
and volunteers

-3-



ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and management

Governing document
The chanty is a company hmited by guarantee and is governed by its Memorandum and Articles of Association dated 7
October 2003 which was updated and approved at the AGM, 17 September 2014

Trustees
The trustees, who
C A Chapman

R C Aldridge

J B Long

J W Hildred

J Gene
N Kirk

L Bugg
C Perry

are also the directors for the purpose of company law, who served dunng the year were

(Resigned 5 September 2022)

(Resigned 31 October 2022)

(Appointed 1 June 2022)

(Appointed 1 June 2022)

Recruitment and appointment of trustees
1he company shall have a Board of Trustees compnsing not less than three and not more than eleven persons elected by

and from the Members at the Annual General MeeUng

At every Annual General Meeting all elected and coopted Board members shall reUre from office Rebnng Board
members shall be eligible for re-elecUon or further coxrpbon sublect to a maximum penod of service of five years or five

consecutive terms, such persons will be eligible to stand for re-election after a break of at least one year This period can
be extended at the discretion of the trustees

Training and Induction

Trustees are recruited from members and volunteers and through advertising wdh appropnate chanty organisations and

local business networks There is a dearly defined procedure for recruhment and appointment indudhg Informal

meetings, attendance at a Board meeUng and a formal mterview. Once references are checked, new trustees are
co-opted or nominated at a General meeting. An induction programme is provided and ongoing trainmg is available

Organlsatlonal structure
The business of the Company shall be managed by the Board of Trustees who may exerdse all such powers of the

Company as may be exermsed and done by the Company and as are not by statute or by these arbcles required to be
exercised or done by the Company in a General Meebng

The Board of Trustees delegate the day to day running of the chanty to appointed Chief Executwe Officer, K Harvey

Rates of pay for all stafi and key management personnel are set by the board.

Related parties
The chanty does not co-operate wnh any chanty or orgamsation deemed to be a related party in pursuit of its chantable

~b)ectlves.

Auditor

A proposal will be put to members that competitive quotes are sought for the appointment of auditors, induding from

Kendall Wadley LLP

Disclosure to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but

of which the auditor is unaware They have further confirmed that they have taken appropnate steps to idenUfy such

relevant information and to establish that the auditors are aware of such information.



ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

This report has been prepared in accordance with the special provisions relabng to small companies mthin Part t5 of the

Companies Act 2006

On behalf of the board of trustees

Jt3 Long
Chair

Dated 8 September 2023



ONSIDE INDEPENDENT ADVOCACY

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2023

The trustees, who are also the directors of Onside Independent Advocacy for the purpose of company law, are responsible
for prepanng the Trustees' Report and the accounts in accordance with apphcable law and United Kingdom Accounting

Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the trustees to prepare accounts for each snanmal year which give a We and fair view of the state of

affairs of the charity and of the incoming resources and application of resources, includino the income and expenditure, of the

chantable company for that year

In preparing these accounts, the trustees are required to:

- select suitable accounbng pohmes and then apply them consistently;

- observe the methods and pnnmples in the Chanties Statement of Recommended Practice (2005),

- make Iudgements and esbmates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and

~xplained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will continue in

operation

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
finanoal posrbon of the chanty and enable them to ensure that the accounts comply wrth the Companies Act 2006 They are
also responsible for safeguarding the assets of the chanty and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.



ONSIDE INDEPENDENT ADVOCACY

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF ONSIDE INDEPENDENT ADVOCACY

Opinion
We have audited the financial statements of Onside Independent Advocacy (the 'charity') for the year ended 31 March 2023
which compnse the statement of fnanaal actvities, the balance sheet, the statement of cash flows and notes to the finanaal
statements, induding signgcant accounbng pohaes The finanaal reporting framework that has been appked in their

preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reportin Standard applicable in the UK and Repub/ic of ireland (Unrted Kingdom Generally Accepted Accounbng

Pracbce)

In our opinion, the finanaal statements
give a true and fair view of the state of the chantable company's affairs as at 31 March 2023 and of its incoming

resources and apphcation of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in acccrdance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audrt in accordance with International Standards on Audibng (UK) (ISAs (UK)) and applicable law Our

responsibilities under those standards are further described in the Auditor's responsibi/ities for the audit of the financial

statements secbon of our report. We are independent of the charrty in accordance with the ethical requirements that are
relevant to our audit of the finanaal statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our

~ther ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is

suffiaent and apprapnate to provide a basis for our apinion

Conclusions relating to going concern
In audgng the finanaal statements, we have concluded that the Trustees' use of the going concern basis of accounting in the

preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any matenal uncertainbes relabng to events or conditions that,

individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period of at

least twelve months frcm when the finanmal statements are authonsed for issue

Our responsibilities and the responsibilities of the trustees with respect to going concern are descnbed in the relevant

sections of this report

Other Information
The other information compnses the information included in the annual report other than the finanmal statements and our
auditor's report thereon The trustees are responsible for the other mformation contained within the annual report Our opinion

~n the linancial statements does not cover the other information and we do not express any form of assurance conclusion
thereon Our responsibihty is to read the other informaban and, in doing so, consider whether the other information is

matenally inconsistent mth the finanaal statements or our knowledge obtained in the coume of the audit, or otherwise

appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives nse to a matenal misstatement in the finanaal statements themselves. If, based on

the work we have performed, we conclude that there is a matenal misstatement of this other information, we are required ta
report that fact

We have nothing to report in this regard

Matters on which we are required to report by exception
We have nothing to relxirt in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion

the information given in the financial statements is inconsistent in any material respect with the Trustees' report; or

suffictent accounbng records have not been kept, or

the finanaal statements are not in agreement with the accounting records; or

we have not received all the information and explanations we require for our audit



ONSIDE INDEPENDENT ADVOCACY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF ONSIDE INDEPENDENT ADVOCACY

Responslbfiltles of trustees
As explained more fully in the statement of Trustees' responsibilities, the trustees, who are also the directors of Ihe charity for

the purpose of company law, are responsible for the preparation of the financral statements and for being sabsfied that they

give a true and fair view, and for such internal control as the trustees determine is necessaiy to enable the preparation of
financial statements that are free from material misstaternent, whether due to fraud or error In preparing the financial

statements, the trustees are responsible for assessing the chanty's abihty to conbnue as a going concern, disclosing, as
apphcable, matters related to going concern and using the going concern basis of accounting unless the trustees erther intend

to hquidate the charrtable company or to cease operabons, or have no realistic alternative but to do so

Auditor's responslbgltles for the audit of the financial statements
We have been appointed as auditor under secbon 144 of the Chanbes Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder

Our oblecbves are to obtain reasonable assurance about whether the finanaal statements as a whole are free from matenal

misstatement, whether due to fraud or error, and to issue an auditoys report that includes our opinion Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a

matenal misstatement when rt exists Misstatements can anse from fraud or error and are considered matenal if, indnnduafiy

~r in the aggregate, they could reasonably be expected to influence the economic demsions of users taken on the basis of

these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below

Extent to which the audk was capable of detecting Irregularities Including fraud

- an understanding of the nsk assessment process (including the assessment of the nsk of fraud) adopted by the Board is

obtained and their attitude to nsk ascertained

- an assessment of the suscepbbility to matenal mis-statement of the finanaal statements as a result of management
over-nde or fraud is made

- a is ensured that the engagement team have, cofiecbvely, the appropnate competence, capabilnres and skills to be involved

in the assignment, are fully bnefed and understand the nsks specific to the charity

Audit response to risks identiTied

As a result of the outccme of our nsk rewew

- we establish processes to test the outcomes of our assessment which include, a review of Board mbutes, analytical review,

the relevance and accuracy of significant accounting esbmates, substantive teeing of signrficant transacbons, work to idenfify

unusual or unexpected accounbng entnes induding the teeing of Ioumal entnes, information disclosed in the finanmal

statements is traced to supporting documentation. In afi instances it is acknowledged that material mis statements that arise
from fraud may involve deliberate concealment or collusion and are therefore, by their very nature harder to detect than

those ansing from error.

- an understanding of the legal and regulatory framework as apphcable to the chanty is obtained together with knowledge of
the procedures put in place by the chanty in order to comply with the same

- rt is estabhshed if there have been any instances of non-compliance vnth applicable laws and regulabons, where there are
such breaches, a full understanding, induding gathenng of relevant documentation appertaining to the event is obtained and

assessed

It should be noted that Auditing standards hmit the audit procedures required to identify ncn-compliance with laws and
r gulations to enquiry of the directors and other management and the inspecticn of regulatory and legal correspondence, if

any

A further description of our responsibilities is available on the Financial Reporting Council's website at
https //www frc org uk/audrtorsresponsibihties. This descnption forms part of orx audrtor's report



ONSIDE INDEPENDENT ADVOCACY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF ONSIDE INDEPENDENT ADVOCACY

Use of our report
This report is made solely to the company's members, as a body, in accordance with section 391 of the Companies Act 2014
Our audit work has been undertaken so that we might state to the company's members those matters we are required to
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the company and the company's members as a body, for our audit work, for this

report, or for the opinions we have formed

Sarah Morley ACA (Senior Statutory Auditor)

for and on behalf of Kendall Wadley LLP 8 September 2023

Chartered Accountants
Statutory Auditor Merevale House

27 Sansome Walk

Worcester
WR1 tNLt

Kendatt Wadley LLP is ehgible for appointment as audrtor of the chanty by virtue of rts eligibihty for appointment as auditor of

a company under section 1212 of the Companies Act 2006



ONSIDE INDEPENDENT ADVOCACY

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Current financial year

Income and endowments from:
Notes

I/nrestrlcted Unrestricted

funds funds
generaldeslgnated

2023 2023
f f

Resulcted
funds

2023
f

Total

2023
f

Tata I

2022

f

Voluntary income

Incoming resources from chantable

activities

Fundraising income

Other Income

3 751

4 3,942,235
6 13,572
7 12,949

68,249

751

4,010,484
13,572
12,949

375

3,665,638
14,648
11,831

Total Income 3,969,507 68,249 4,037,756 3,692,492

Chantable acbvibes 8 3,917,566 15,00D 76,507 4,009,073 3,502,256

Net Incoming/(outgoing) resources
before transfers 51,941 (15,000) (8,258) 28,683 190,236

Gross transfers between funds 13 6,795 (12,840) 6,045

Fund balances at 1 Apnl 2022

Fund balances at 31 March 2023

343,195 417,84D

401,931 390,000

3,544 764,579 574,343

1,331 793,262 764,579

The statement of finanwal acbvities also comphes wdh the requirements for an income and expenditure account under the
Companies Act 2006

-10-



ONSIDE INDEPENDENT ADVOCACY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Prior financial year

Income and endowments from:
Voluntary income

Incoming resources from chantable activities

Fundraising income

Other income

Notes

Unrestricted Unrestricted
funds funds

generaldeslgnated

2022 2022
f f

375

3,562,671

14,648
11,831

Restricted
funds

2022
f

102,967

Total

2022
f

375
3,665,638

14,648

11,831

Total income 3,589,525 102,967 3,692,492

Charitable activities 8 3,378,463 17,160 106,633 3,502,256

Net incoming/(outgoing) resources before
transfers

Gross transfers between funds

211,062

13 (200,000)

(17,160) (3,666)

200,000

190,236

Net incomel(expenditure) for the year/

Net movement In funds

Fund balances at 1 Apnl 2021

Fund balances at 31 March 2022

11,062

332,133

343,195

182,840 (3,666)

235,000 7,210

417,840 3,544

190,236

574,343

764,579

The statement of fiinanwal achvities also comphes wqh the requirements for an income and expenditure account under the
Companies Act 2006

-11



ONSIDE INDEPENDENT ADVOCACY

BALANCE SHEET

AS AT 31 MARCH 2023

Notes
2023

6
2022

6

Fixed assets
Intangible assets
Tangible assets

14
15

27, 141

32,442
8, 156

43,553

59,583 51,709

Current assets
Debtors

Cash et bank and in hand

16 504,009
653,246

643,479
457,505

Creditors: amounts faglng due within one

year 17

1,157,255

(423,576)

1,100,984

(388,114)

Net current assets 733,679 712,870

Total assets less current liabilities 793,262 764,579

Income funds

Restncted funds

Designated funds

General unrastncted funds

20
21 390,000

401,931

1,331
417,840
343,195

3,544

791,931 761,035

793,262 764,579

The company is entrfied to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for

the year ended 31 March 2023, although an audit has been cerned out under sechon 144 of the Chanses Act 2011.

1he directom acknowledge their responsibilnres for complying wah the requirements of the Companies Act 2006 with respect
to accounhng records and the preparation of finanaal statements

The members have not required the company to obtain an audit of its financial statements under the requirements of the
Companies Act 2006, for the year in question in accordance vnth sechon 476

These financial statements have been prepared in accordance with the provisions apphcable to companies sub)act to the

small companies regime

The finanmal statements were approved by the Trustees on 8 September 2023

3B Iong
Chair

Company Registration No. 04923990

-12-



ONSIDE INDEPENDENT ADVOCACY

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

Notes
2023

f.
2022

6

Cash flows from operating actMtles
Cash generated from operations 26 226,910 255, 178

Investing activities
Purchase of intangible assets
Purchase of tangible fixed assets

(18,985)
(12,184)

(8,156)
(22,920)

Net cash used in investing activities (31,169) (31,076)

Net cash used m finanmng actnnbes

Net Increase In cash and cash equivalents 195,741 224, 102

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

457,505

653,246

233,403

457,505

-13-



ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies

Charity information
Onside Independent Advocacy is a private charitable company limited by guarantee and was registered in England and

Wales The registered office is Wilkamson House, 14 Charles Street, Worcester, WRI 2AQ

1.1 Accounting convention
The finanaal statements have been prepared in accordance ivrth the chanty's governing document dated 07 October
2003, the Companies Act 2006 and "Accounting and Reporbng by Charles Statement of Recommended Pracbce
appkcable to charrbes prepanng their accounts in accordance with the Finanaal Reporting Standard applicable in the
UK and Republic of Ireland IFRS 102) jefiecbve 1 January 2019)" The charny is a Public Benefit Entity as defined by

FRS 102.

The finanaal statements are prepared in sterbng, which is the functional currency of the chanty Monetary amounts i ~

these financial statements are rounded to the nearest E.

The accounts have been prepared on the histoncal cost convention The pnnapal accounting pokaes adopted are set
out below

1.2 Going concern
At the time of approving the financial statements, Ihe trustees have a reasonable expectation that the charity has
adequate resources to conbnue in operational existence for the foreseeable future Thus the trustees confinue to adopt
the going concern basis of accounbng in prepanng the finanaal statements

1.3 Charitable funds

Unrestncted funds are available for use at the discretion of the trustees m furtherance of their chantable obiectives

Designated funds compnse unrestncted funds that have been set aside by the Trustees for pamcular purposes. The
aim and use of each designated fund is set out in the notes to the financral statements.

Restncted funds are to be used for speafic purposes as laid down by the donor Expenditure, which meets these
cntena, is charged to the fund.

1.4 In co roe

Service contract income received are recognised in full in the statement of finandal activities in the year in which they

are receivable Income w then deferred where the contract term falls outside the current year

The charity receives government grants in respect of offering advocacy. Income from government and other grants are
recognised at fair value when the chanty has entitlement after any performance conditions have been met, rt is

probable that the income will be received and the amount can be measured reliably If entitlement is not met then these
amounts are deferred

No amount is induded in Ihe financial statements for the volunteer erne i ~ line with the SORP jFRS 102) Further detail

is given in the Trustees' annual report.

Investment income compnsss of bank interest and is recognised when 4 is recewable.

Afi other income is recognised when it is receivable

Legacies are recognised on receipt or otherwise if the charitable company has been notified of an impending

distnbution, the amount is known, and receipt is expected If the amount is not known, the legacy is treated as a

contingent asset

- 14-



ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies (Continued)

1.5 Expenditure

Resources expended are recognised in the pened in which they are incurred Resources expended include attnbutable

VAT, which cannot be recovered.

Expenditure relating to chantable activities compnse of afi expenses that are incurred in the undertaking of the
charitable activities of the charity.

Governance costs indude direct and related support costs relabng to the governance infrastructure afiovnng the chanty

to generate information required for public accountability

Resources expended are allocated between the activities of the chanty on an apporbonment basis based on esbmated
staff fime

1.6 Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recognised at cost and are subsequently measured at cost
less accumulated amorbsabon and accumulated nnpairment losses

Intangible assets acquired on business combinations are recognised separately from goodwifi at the acquisibon date
where it is probable that the expected future economic benefits that are attnbutable to the asset will flow to the enbty

and the fair value of the asset can be measured reliably, the intangible asset arises from contractual or other legal

nghts and the intangible asset is separable from the enbty

Amortisation is recognised so as to wnle off the cost or valuation of assets less their residual values over their useful

lives on the following bases.

Database Development No amortisation to be charged until asset is complete

1.7 Tangible fixed assets
Tangible fixed assets are initlafiy measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depremabon is provided at rates calculated to wnte off the cost less estimated residual value of each asset over its

expected useful life, as fofiows:

Fixtures, fitbngs 6 equipment

Motor vehides
20% straight hne

25% on net book value

The gain or loss ansing on the disposal of an asset is determined as the difference between the sale proceeds and the

carrying value of the asset, and is recognised in the statement of finanaal acbvnres

1.8 Impairment of fixed assets
At each reporting end date, the charrty rewews the carrying amounts of its tangible and intangible assets to determine
whether there is any indication that those assets have suffered an impairment loss If any such indication exists, the

recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any)

1.9 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call wfih banks, and other short-term hquid

investments with onginal matunbes of three months or less

-15-



ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies (Continued)

1.10 Financial instruments

The chanty has elected to apply the provisions of Secbon 11 'Basic Finanaal Instruments' and Secbon 12 'Other

Financial Instruments Issues' of FRS 102 to afi of its financial instruments.

Financial instruments are recognised i ~ the chenty's balance sheet when the chenty becomes party to the contractual
provisions of the instrument

Financial assets and liabihties are offset, with the net amounts presented in the finandal statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liabiity simultaneously

Basic nnanclal assets
Basic financial assets, which indude debtors and cash and bank balances, are initially measured at transaction price
induding transaction costs Finanmal assets dassrfied as recervable vnthin one year are not arnortised

Basic financial liabilities

Basic financial liabilities, including credfiors and bank loans are initially recognised at transaction price. Financial

habihfies classrfied as payable vnthin one year are not amortised

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers Amounts payable ere dassrfied as current habilities if payment is due wrthin one year or less
If not, they are presented as non-current liabihties. Trade creditors are recognised mitiefiy at transaction pnce

Deracogniffon of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharqed or cancelled

1.11 Employee benefits
The cost of any unused hohday enbtlement is recognised in the penod in which the employee's services are received

Terminabon benefits are recognised immediately as an expense when the chanty is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benellt schemes are charged as an expense as they fall due.

2 Critical accounting estimates and Judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabihties that are not readily apparent from other scurces. The
estimates and assomated assumptions are based on histoncal expenence and other factors that are consdered to be

relevant. Actual results may differ from these estimates

The esbmates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounbng estimates are
recognised ln the period in which the estimate is revised where the revision affects only that period, or ln the period of
the revision and future penods where the revision afFects both current and future penods

-16-



ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

3 Voluntary Income

Unrestricted
funds

general
2023

0

Unrestncted

funds

general

2022

Donations and gifts 751 375

-17-
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

6 Fundralslng Income

Unrestricted Unrestricted
funds

general
2023

8

funds

general

2022
f.

Fundraising events 13,572 14,648

7 Otherlncome

Unrestricted
funds

general
2023

Unrestricted
funds

general

2022
f.

Other income

JRS Grant

12,949 9,847

1,984

12,949 11,831
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

8 Charitable activities

Resources Resources
expended on expended on

charitable charitable
activities actlviffes

2023
6

2022
6

Staff costs
Depremabon and impasment

Travel and subsistence

Staff and volunteer training

Volunteer expenses
Cafe Mix and Bakery provisions and equipment

Sub contractor arrangement

Computer costs

3,365,840

7,584
51,871
31,965

642

18,813
224, 345

11,673

2,973,561

9,988
36,089
28,524

13,440
175,606

3,712,733 3,237,208

Share of support costs (see note 9)
Share of governance costs Isee note 91

290, 171

6, 169
258,280

6,768

4,009,073 3,502,256

Analysis by fund

Unrestncted funds - general

Unrestricted funds - designated

Restncted funds

3,917,566
15,000
76,507

3,378,463
17,160

106,633

4,009,073 3,502,256
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

9 Support costs
Support costs Governance

COStS

f

2023 Support costs Governance
costs

f.

2022

Stabonery
Telephone

Pnntmg, pubhcity and

adverbsing

Insurance

Rent

Heat and light

Repairs and mamtcnancc

Legal and consultancy

Subscnptions

Computer costs
postage
Staff recruitment costs
Bank charges

Websne costs
Staff Welfare

Payroll pruparauon costs
General office expenses
Bad debts wntten off

8 518
24 870

14 814
11 000
46 399

6 167

17 362
36 762

6 531
48 500

1 775
16 967

1 223
6 792

15 866
13 990
10 701

1 934

8,518
24,870

14,814
11,000
46,399

6, 167

17,362

36,762

6,531

48,500
1,775

16,967
1,223

6,792
15,866
13,990
10,701

1,934

9,153
41,146

8,470
4,521

44,465
1,771

31,119
26,432

3,193
31,307

2,499
15,437

1,408
8, 170
4,952

12,755
11,482

9,153
41,146

8,470

4,521

44,465
1,771

31,119
26,432

3,193
31,307

2,499
15,437

1,408

8, 170
4,952

12,755
11,482

Audit fee
Trustee meeting costs

6, 120
49

6, 120
49

6,602
165

6,602
165

290 171 6, 169 296,340 258,280 6,767 265,047

Analysed between

Chantable acbvibes 290 171 6, 169 296,340 258,280 6,768 265,047

Governance costs indudes auditors' remunerabons of 66, 120 (2022 66, 120)

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year.

Dunng the year 2023, 1 trustee deimed for travel and other expenses incurred, in total these amounted to f49 (2022 1

trustee was reimbursed f115)
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

11 Employees

Number of employees
The average monthly number of employees during the year v as;

2023
Number

2022

Number

Advocacy and administraUve personnel 107

Employment costs 2023
6

2022

6

Wages and satanas

Social security costs
Other pension costs

3,054, 148
210,785
100,907

2,707,936
174,796
90,829

3,365,840 2,973,561

Total key management personnel remuneration benefits for the year amounted to 6333,672 (2022: 6231,889)

The number of employees whose annual remuneration was 660,000 or more were.

660,000 - 670,000

2023
Number

1

2022
Number

1

12 Taxatlon

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of
the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable obiects

13 Transfers

Transfers were made in the current and previous year between unrestncted and designated funds to cover the costs of
refurbishment protects, future premises and essential conUngency requirements.

A transfer of 66,045 was made from unrestncted funds to restncted to cover proiect overspends
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

14 Intangible fixed assets

Cost
At 1 Apnl 2022
Additions

Oetsbese Osvetopment

6

8, 156
18,985

At 31 March 2023 27, 141

Amortlsatlon and impairment

At 1 Apnl 2022 and 31 March 2023

Carrying amount

At 31 March 2023 27, 141

At 31 March 2022 8, 156

15 Tangible fixed assets
Fixtures, fittings Motor vehicles

a equipment

Total

Cost
At 1 Apnl 2022
Additions

Disposals

108,222

12,184

(28,493)

10,000 118,222

12,184

(28,493)

At 31 March 2023 91,913 10,000 101,913

Depreciation and impairment

At 1 April 2022
Depremabon charged in the year
Ehmtnated in respect of disposals

64,671

7,584

(12,784)

10,000 74,671
7,584

(12,784)

At 31 March 2023 59,471 10,000 69,471

Carrying amount

At 31 March 2023 32,442 32,442

At 31 March 2022 43,553 43,553

16 Debtors

Amounts falling due within one year:
2023

6
2022

6

Trade debtors

Prepayments and accrued mcome

397,561
106,448

319,309
324, 170

504,009 643,479
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

17 Creditors: amounts fafilng due within one year

Notes
2023 2022

Other taxation and soaal secunty

Deferred income

Trade creditors

Other creditors

Accruals

18
45,084

214,202
22, 764
93,720
47,806

45,892
202, 200

46,365
73,760

19,891

423,576 388,114

18 Deferred Income

2023
6

2022

6

Arising from government grants

Other deferred income 214,202
10,400

191,800

214,202 202, 200

Income received in the year has been deferred unhl the next finanaal year and will be recognised when the services
have been performed

19 Retirement benefit schemes

Defined contribution schemes
The charge to the statement of finanmal acbvities in respect of defined contnbubon schemes was F100,907 (2022
690,829).

The chanty operates a defined contnbubon pension scheme for afi quelfiying employees The assets of the scheme ere
held separately from those of the charity in an independently administered fund
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

23 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments under

nonvuncellable operahng leases, which fall due as follows:

2023
f

2022
f

Within one year
Between two and five years

6,705 22, 500

5,625

6,705 28, 125

Lease payments recognised as an expense dunng the year amounted to f28, 320 (2022 - f22, 500)

24 Capital commitments

At 31 March 2023 the chanty had capital commitments as follows

2023
k

2022
f

Contracted for but not provided in the fnancral statements

Acquisition of intangible assets 8,332

25 Related party transactions

There were no disclosable related party transacbons dunng the year (2022 - none).

26 Cash generated from operations 2023
6

2022
f.

Surplus for the year 28,683

Adlustments for

Loss on disposal of tangible fixed assets
Depreciation and impairment of tangible fixed assets

15,709

7,584 9,988

Movements in working capital:

Decrease/(increase) in debtors

Increase in creditors

Increase in deferred income

139,470
23,462
12,002

(43,378)
36,553
61,779

Cash generated from operations 226, 910 255, 178

27 Analysis of changes in net funds
The chanty hed no debt dunng the year
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