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ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present thelr annual report and financial statements for the year ended 31 March 2022,

The accounts have been prepared in accordance with the accounting policles set out In note 1 to the accounts
and comply with the charity's Memorandum and Articles of Association dated 7 October 2003, which was
updated and approved at the AGM, 17 September 2014, the Companies Act 2006 and “Accounting and
Reporting by Charitles: Statement of Recommended Practice applicable to charlties preparing thelr accounts In
accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102)" {as
amended for accounting periods commencing from 1 January 2019).

Objectives and activities
Charitable objectives

The objectives of the Charity are to promote the relief of people, who through disability or I} heaith are unable,
without assistance, to obtain their full rights and privileges as citizens.

Key strategies

« Within a changing environment of reduced funding and cutbacks in services, maintain effective, high
quality services provision

* Posltion the organisation as a thought leader In relation to its knowledge and expertise

+ Explore opportunities for new and additional services that are compatible with our core skills

+ Continue to develop commerclal activities and social enterprise to generate unrestricted funds
* Continue to raise the profile of Onside to secure community sponsorship and suppott

* Provide a volunteer team resource that supporis the needs of the organisation and the changing
environment

Alms and objecflves for the year

fhe main objectives for the year ending 31 March 2022 were:
1. Develop a robust Staffing Structure which meets the developing needs of Onside.
2. Embed both the new CRM system and Intranet across the organisation.

3. Work successfully with Identified Charity Partners to ralse the profile of Onslde and enable us to raise
money to pravide mare services

4. Continue to appraise and where appropriate, bid for relevant development opportunities within
Worcestershire, Herefordshire and neighboring counties.

5. Work with Commissloners to plan for the development of Advocacy Services based on proposed
changes to the Mental Capacity Act.

8. Recruit additional Volunteers and improve training and information (e.g. Volunteer Handbook)
7. Continue to use Onside experience and knowledge to influence policy and strategy.

Public henefit compliance
The Trustees confirm that they have complied with the duty In section 4 of the Charitles Act 2011 to have due
regard to the Charity Commlssion's general guidance on public benefit, 'Charities and Public Benefit',




ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

investment powers

Under the Memorandum and Articles of Assoclation, the trustees have the power to invest the funds of the charity

as they think fit. The trustees, having regard to the liquidity reqwremsnts of operating the charity have maintalned
funds In an interest bearing bank reserve.account.

Use of voluntears

In the year ending 31 March 2022, 160 volunteers (2021 - 196 volunteers) provided over 1,820 hours of direct
support to vulnerable and disadvantaged people (2021 -~ 2,352 hours). The charity recognises and values the

enormous contribution made by volunteers and takes this opportunity to say how much their continuing support is
appraciated.




ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 |

Achievements and performance

1.

8.

This year Onslde has focused on consolidation by strengthening Onside's Management Team and the
organisations infrastructure following a period of significant growth. .

The staff team has continued to grow to over 150 employses. We have carrled out successful
recruitment campalgns for varlous roles throughout the year,

Onside's recruitment processes were reviewed and Improved during this year to include the
development of a recrultment microsite, enabling a far smoother enquiry and application process for
potential new recruits

Organisational infrastructure has been improved through procuring a new CRM system (Blue Door) and
developing an Intranet (Oracle) to improve communication,

We met the challenge of working under Covld restrictions and returned to face to face working as quickly
as possible, taking account of the safety of staff, volunteers, and clients. Working practices are now
more varied and generally hybrld wotking is the most common approach throughout the organisation,

Significant work has been undertaken in our search for a property, this has Included appointing a
consultant to establish Onside’s needs and different options available. This has included locking at
different options and reaching the conclusion that Onside needs a central office in Worcester city. There
has been a shortage of suitable properties but our search continues

.7._Developed and. implemented Onside’s own Access Fund, utilising fundraising income to provide small

scale financlal support for people using our service

The follbwlng setvices have been successfully introduced or expanded

* Children and Families work in GP practices, as a speclalised area of Soclal Prescribing.

» Acton It —a service to provide wellbeing support to 16 schools across the county.

» Community Mental Health - Phase 2 has been implemented, the service Is now available across

Worcestershire.

* Better Together -a short term project using a peer support model aimed at helping people lose weight

and adopt a healthier lifestyle,




ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

* Anew HR system was embedded across the organisation, enabling an sfficlent electronic system for the
management and recording of annual leave and absence, along with improvements to collecting and
storing staff and volunteers personal and employment information.

* The procurement process was completed for the identification of a new CRM system and the
development and Implementation process began.

* A new partnership was set up with St Richards Hosplce with Onside as their mental health partner in a
prestiglous Worcester wide event to be held in Summer 2021.

* Onslde bartnered with a number of PCNs In the development and implementation of a new Care Co-
ordinator service.

» Onslde was successful In the competitive retender process for the Herefordshire Advocacy contract.
* Work began on the development of Children and Families work within our Wellbeing setvices,

o Onslde successfully set up Community Mental Health Link provision as part of the Transformation of
Mental Services with partners Springfield Mind, WAC and Herefordshire Mind.
13
Financlal review

During the year Income exceaded expenditure by £190,236 (2021: income exceeded expenditure by £388,842)
giving total fund balances at 31 March 2022 of £764,579 (2021 £574,343). This Included restricted funds of
£3,544 (2021: £7,210) and designated funds of £417,840 (2021: £235,000).

Reserves policy

The Trustees aim to hold sufficient reserves to cover the financlal and operational risiks of the charities’ actlvities.
At the minimum, we wiil always hold sufficlent reserves In reallsable form to cover the statutory requirements in
respect of redundancy payments to staff and contractual agreements, such as lease of premises, this has been
set aside as a designated fund. Our current level of free reserves Is £291,488 (2021: £301,512). The Trustees
remain committed to growing the level of free reserves over the next two to three years to provide further cover
for the main risks and provide scope to explore new opportunities. The level of reserves Is monitored regularly by
the trustees and the reserve policy s reviewed annually alongside the budget preparation process.

Notes 20, 21 and 22 set out detalls of the varlous funds and an analysis of the assets atirlbutable to them. These
assets are sufficient to maet the charlty’s obligations on a fund by fund basis.

Risk management

The trustees regularly assess the the risks to which the charity is exposed, and are satisﬂed that processes,
systems and actions are In place to mitigate exposure to the major risks.




ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Plans for the future

1.

10.

1.

Continue to grow Onside’s services, enabling the charity to offer its’ range of services for adults, families
and children more widely across Worcestershire, Herefordshire and neighboring counties

Continue to position Onside to ensure it Is represented at the appropriate strategic forums and
partnerships to ensure Onside is recognized as the leading provider of services for vulnerable people
facing unfairness, inequality and exclusion

Continue to huild Onside’s infrastructure to ensure we are working effectively and efficlently and meeting
the needs of those using our services

Continue the strengthening of Onslde’s Management Structure through effective recrultment enabling us
to have an effective leadership team for the charity as It continues to grow.

Work with the Mayor of Worcester and Crowngate and other charity parthers to continue to raise the
profile of Onside's work.

To complete the implementation of the new CRM system ensuring it Is meeting the needs of the
organisation as set out at the procurement stage

To carry out a review of Onside's quality systems and processes, identifying actions for improvement
and development in this area of our work

. To achieve the successful reaccreditation of the Advocacy Quality Performance Mark

. Improve Induction for both staff and volunteers using a varlety of digital solutions.

Continue work to Improve Onside's capacity to develop, support and motivate staff to achleve at the
highest standards

To complete the process of reviswing Onside's pay systems, structures and progression opportunities




ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management

Governing document

The charity is a company limlted by guarantee and Is governed by its Memorandum and Articles of Assoclation
dated 7 October 2003 which was updated and approved at the AGM, 17 September 2014,

Trustees :

The trustees, who are also the directors for the purpose of company law, who served during the year were:
C A Chapman

R C Aldridge

JBLong

J W Hildred

| E Jarvis (Resigned 23 April 2021)

D Walton (Resigned 16 November 2021)

C Wilson {(Appointed 12 Aprll 2021 and resigned 2 January 2022)
B Nurse {Appointed 12 April 2021 and resighed 7 December 2021)
J Gane ‘ (Appointed 24 May 2021)

N Kirk (Appointed 24 May 2021)

L Bugg {Appolnted 1 June 2022)

C Perry {Appointed 1 June 2022)

Recruitment and appointment of frustees

The company shall have a Board of Trustees comprising not less than three and not more than eleven persons
elected by and from the Members at the Annual General Meeting.

At every Annual General Meeting all elected and co-opted Board members shall retire from office. Retiring Board
members shall be eligible for re-election or further co-option subject to a maximum period of service of five years

- or-five consecutive terms, such persons will be ellgible to stand for re-election after a break of at least one year.

This period can be extended at the discretion of the trustees.

Tralning and Induction

Trustees are recruited from members and volunteers and through advertising wlth appropriate charity
organisations and local business networks. There is a clearly defined procadure for recrultment and appointment
Including informal meetings, attendance at a Board meeting and a formal interview. Once references are

checked, new trustees are co-opted or nomlnated at a General meeting. An induction programme is provided and
ongoling training Is available

Organisatlonal structure

The business of the Company shall be managed by the Board of Trustees who may exercise all such powers of
the Company as may he exercised and done by the Company and as are not by statute or by these articles
required to be exercised or done by the Company in a General Mesting.

The Board of Trustees delegate the day to day running of the charity to appointed Chief Executive Officer, K. '

Harvey. Rates of pay for all staff and key management personnel are set by the hoard,

Related parties

The charity does not co-operate with any charity or organisation deemed fo be a related party in pursuit of its
charitable objectives.

Auditor
A proposal will be put to members that competitlve quotes are sought for the appointment of auditors, Including
from Kendall Wadley LLP.

Disclosure to auditor
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ONSIDE INDEPENDENT ADVOCACY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Each of the trustees has confirmed that there Is no Iinformation of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditors are awere of such information,

This report has bean prepared in accordance with the spacial provigions relating to small companies within Part
15 of the Companles Act 2008,

e

On behalf qf the board of trustees

JB Lbng
Chalr
Dated: 2 September 2022

~7-



ONSIDE INDEPENDENT ADVOCACY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The frustees, who are also the directors of Onside [ndependent Advocacy for the purpose of company law, are
responsible for preparing the Trustees’' Report and the accounts in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare accounts for each financial year which give a true and falr view of the
state of affairs of the charity and of the Incoming resources and application of resources, including the income and
expenditure, of the charitable company for that year.

In preparing these accounts, the trustees are required to;

- select sultable accounting policles and then apply them consistently;

- observe the methods and principles in the Charlties Statement of Recommended Practice (2005);

- make Judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless It is Inapproptlate to presume that the charity will continue
in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financlal position of the charity and enable them to ensure that the accounts comply with the
Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other Irregularities.




ONSIDE INDEPENDENT ADVOCACY

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF ONSIDE INDEPENDENT ADVOCACY

Opinion

We have audited the financlal statements of Onside Independent Advocacy (the ‘charity’) for the year ended 31
March 2022 which comprise the statement of financlal activities, the balance sheet, the statement of cash flows and
notes to the financlal statements, Including significant accounting poficles. The financial reporting framework that
has been applied In their preparation Is applicable law and United Kingdom Accounting Standards, Including
Financlal Reporting Standard 102 The Financlal Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resaurces and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practios;
and

- have been prepared in accordance with the requirements of the Companies Act 2008.

Basls for opinlon

We conducted our audit In accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsiblilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements, We belleve
that the audit evidence we have obtained is sufficient and appropriate to provide a basls for our opinion.

Concluslons relating to golng concern

in auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financlal statements Is appropriate.

Based on the work we have ‘performed, we have not {dentified any material uncertaintles relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability fo continue as a going
concem for a period of at least twelve months from when the financlal statements are authorised for issue.

Our responsibiiities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financlal statements
and our auditor's report theraon. The trustees are responsibie for the other Information contained within the annual
report. Our opinion on the financlal statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibliity Is to read the other Information and, in doing so, consider
whether the other information Is matefially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwlse appears to be materially misstated. If we Identify such material inconsistencies
or apparent material misstatements, we are reguired to determine whether this gives rise to a material misstatement
in the financlal statements themselves. If, based on the work we have performed, we conclude that there Is a
material misstatement of this other Information, we are required to report that fact,

We have nothing to report in this regard,

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 raquire us to report to you If, in our opinlon:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
raport; or

- sufficient accounting records have not been kept; or

- the financlal statements are not in agreement with the accounting records; or

- we have not recelved all the information and explanations we require for our audit.




ONSIDE INDEPENDENT ADVOCACY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF ONSIDE INDEPENDENT ADVOCACY

Responsibliities of trustees

As explained more fully In the statement of Trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financlal statements and for being
satlsfled that they give a true and fair view, and for such internal contiol as the trustees determine is necessary to
enabie the preparation of financlal statements that are free from material misstatement, whether due to fraud or
error. In preparing the financlal statements, the frustees are responsible for assessing the charity’s abliity to
continue as a going concern, disclosing, as applicable, matters related to golng concern and using the going
concetn basis of accounting unless the trustees either Intend to liquidate the charitable company or to cease
operations, or have no realistic aiternative but to do so,

Auditor's responsibllities for the audit of the flnanclal statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and teport in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements.as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's repott that includes our opinion.
Reasonable assurance [s a high level of assurance but is not a guarantee that ah audit conducted in accordance
with 1SAs (UK) wili always detect a material misstatement when It exlsts. Misstatements can arise from fraud or

error and are considered matetlal If, individually or in the aggregate, they could reasonably be expected to influence
the economic declslons of users taken on the basis of these financlal statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, Is detailed below.

Extent to which the audit was capable of detecting lrreguliarities Including fraud

- an understanding of the risk assessment process (including the assessment of the risk of fraud) adopted by the
Board Is obtained and their attitude to risk ascertained

- an assessment of the susceptibility to material m‘s-statement of the financial statements as a resuit of
management over-ride or fraud is made

- It Is ensured that the engagement team have, collectively, the appropriate competence, capabilities and skills to be
Involved In the assignment, are fully briefed and understand the risks specific to the charity

Audit response to risks Identifled
As a result of the outcome of our risk review:

- we establish processes to test the outcomes of our assessment which include, a review of Board minutes,
analytical review, the relevance and accuracy of significant accounting estimates, substantive testing of significant
transactions, work to Identify unusual or unexpected accounting entries including the testing of journal entries,
information disclosed In the financial statements Is traced to supporting documentation. In all instances it is
acknowledged that material mis-statements that arlse from fraud may Involve deliberate concealment or collusion
and are, therefore, by their very nature harder to detect than those arising from error.

- an understanding of the legal and regulatory framework as applicable to the charlty Is obtained together with
knowledge of the procedures put In place by the charity in order to comply with the same

- it is established if there have been any instances of non-compliance with applicable laws and regulations, where

there are such breaches, a full understanding, Including gathering of relevant documentation appettaining to the
event is obtained and assassed

it should be noted that Auditing standards limit the audit procedures required to identify non-compliance with laws

and regulations to enquity of the directors and other management and the lnspecﬂon of regulatory and legal
correspondenca, If any.

A further description of our responsibllities is available on the Financlal Reporting Council’s website at. hitps:/
www.fre.org.Uk/auditorsresponsibilities. This description forms part of our auditor's report.

- 10 -



ONSIDE INDEPENDENT ADVOCACY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF ONSIDE INDEPENDENT ADVOCACY

Use of our report

This report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company’s members those matters we
are required to state to them In an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the company's members as a
body, for our audit work, for this report, or for the oplnions we have formed.

[ g

Sarah Morley ACA (Senior Sfatutory Auditor)

for and on behalf of Kendall Wadley LLP 2 September 2022

Chartered Accountants

Statutory Audltor Merevale House
27 Sansome Walk
Worcester
WR1 1NU

Kendall Wadley LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companles Act 2006,

-1 -



ONSIDE INDEPENDENT ADVOCACY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Current financial year

Unrestricted Unrestricted Restricted Total Total
funds funds funds
general deslgnated
2022 2022 2022 2022 2021

Notes £ £ £ £ £
Income and endowments from:
Voluntary income 3 375 - - 375 6,811
Incoming resources from charitable
activities 4 3,662,671 - 102,967 3,665,638 2,457,816
Fundraising income 6 14,648 - - 14,648 12,804
Investment income 7 - - - - 30
Other income 8 11,831 - - 11,831 25,633
Total income 3,689,525 - 102,967 3,692,492 2,503,184
Expenditure on;
Charitable activities 9 3,378,463 - 17,160 106,633 3,602,266 2,113,242
Net incoming/(outgolng) resources
bofore transfers 211,062 (17,160) (3,666). 190,236 389,042
Gross transfers between funds - 13 (200,000} 200,000 - - -
‘Fund balances at 1 April 2021 332,133 235,000 7,210 574,343 184,401
Fund balances at 31 March 2022 ' 343,195 417,840 3,644 764,579 574,343

The statement of financlal activities also complles with the requirements for an income and expenditure account

under the Companies Act 2008,

12 -



ONSIDE INDEPENDENT ADVOCACY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Prior financlal year

Income and endowments from:

Voluntary income

Incoming resources from charltable activities
Fundralsing income

Investment Income

Other income

Total Income
Expendifure on;
Charitable activities

Net IncomIng/(outgolng) resources before
transfers

Gross transfers between funds

Net income/(expenditure) for the year/
Net movement In funds

Fund balances at 1 April 2020

Fund balances at 31 March 2021

Notes

D ~N DN

13

Unrestricted Unrestricted Restricted Total
funds funds funds
genoral designated
2021 2021 2021 2021
£ £ £ £
8,811 - - 8,811
2,369,814 - 88,002 2,457,816
12,894 - - 12,894
30 - - 30
25,633 - - 25,633
2,416,182 - 88,002 2,503,184
2,028,343 - 86,889 2,113,242
388,839 - 1,103 380,042
{237,487) 235,000 2,487 -
151,352 235,000 3,590 389,942
180,781 - 3,620 184,401
332,133 235,000 7,210 574,343

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006,

-13-



ONSIDE INDEPENDENT ADVOCACY

BALANCE SHEET
AS AT 31 MARCH 2022
2022 2021

Notes £ £ £ 33
Fixed assets
intangible assets 14 8,156 .
Tangible assets 16 43,553 30,621

51,708 30,621
Curront assets
Debtors 18 643,479 600,101
Cash at bank and in hand 457,506 233,403
1,100,984 833,504
Creditors: amounts falling due within
one year qr (388,114} (289,762)
Net current assets 712,870 543,722
Total assets tess current liabllities 764,679 674,343
income funds
Restricted funds 20 3,544 7,210
Designated funds 21 417,840 235,000 v
General unrestricted funds 343,195 332,133
761,035 567,133

764,578

| 574,343

The company is entitied to the exemption from the audit requirement contained in section 477 of the Companies Act
2008, for the year ended 31 March 2022, aithough an audit has been carried out under saction 144 of the Charities

Act 2011,

The director acknowledges his responsibiiities for complying with the requirements of the Com;ianies Act 2008 with
raspact to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 2008, for the year in question in accordance with section 476.

These financlal statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

&

The financlal statoments were approved by the Trustees on 2 Septembaer 2022

JB Lang
Chalr

Compahy Reglstration No. 04923960

T

s



ONSIDE INDEPENDENT ADVOCACY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Notes £ £ £ £
Cash flows from operating actlvities
Cash generated from operations 26 255,178 78,274
Investing activitles
Purchase of intangible assets (8,156) -
Purchase of tangible fixed assets {22,920) (16,548)
Interest received - 30
Net cash used lh investing activities (31,076) (16,518)
Net cash used In financing activities - -
Net Increase In cash and cash equivalents 224,102 61,756
Cash and cash equivalents at beginning of year 233,403 171,647
Cash and cash equlvalents at end of year 457,505 233,403

-15-



ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

14

Accounting pollcles

Charity Informatlon

Onside Independent Advocacy is a private charitable company limited by guarantee and was reglstered In
England and Wales, The registered office Is Williamson House, 14 Charles Street, Worcaster, WR1 2AQ.

Accounting convention

The financial statements have been prepared In accordance with the charlty's governing document dated 07
October 2003, the Companies Act 2006 and "Accounting and Reporting by Charlties: Statement of
Recommended Practice applicable to charitles preparing their accounts in accordance with the Financlal
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The
charlty is a Public Benefit Entity as defined by FRS 102,

The financlal statements are prepared In sterling, which is the functional currency of the charlty. Monetary
amounts in these financlal statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention. The principal accounting policies adopted
are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to cohtinue in operational existence for the foreseeable future, Thus the trustees
continue to adopt the golng concern basts of accounting in preparing the financial statements,

Charitable funds

Unrestricted funds are avaliable for use at the discretion of the trustess In furtherance of their charitable
objectives.

Deslgnated funds comprise unrestricted funds that- have heen set aside by the Trustees for particular
purposes. The alm and use of each deslghated fund Is set out in the notes to the financlal statements.

Restricted funds are to be used for specific purposes as lald down by the donor. Expenditure, which meets
these criteria, is charged to the fund.

Income

Service contract income received are recognised In full In the statement of financlal activities in the year in
which they are receivable. Income s then deferred where the contract term falls outside the current year.

The charity receives government grants in respect of offering advocacy. Income from government and other
grants are recognised at falr value when the charlty has entitlement after any performance conditions have
been met, it is probable that the Income will be recelved and the amount can be measured reliably,
entittement Is not met then these amounts are deferred

No amount Is Included in the financial statements for the volunteer time In line with the SORP {FRS 102).
Further detail is given in the Trustees' annual repott.

Investment Income comprises of bank interest and Is recognised when it is receivable.

All other income is recognised when It Is recelvable,

Legacles are recognised on recelpt or otherwise If the charitable company has besn notified of an Impending

distribution, the amount is known, and recelpt Is expacted. If the amount is not known, the legacy is treated as
a contingent asset.
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.6

1.6

1.7

1.8

1.9

Accountlng policies (Continued)

Expenditure

Resources expended are recognised in the period In which they are Incurred. Resources expended Include
attributable VAT, which cannot be recovered.

Expenditure relating to charitable activities comprise of aIl expenses that are incurred in the undertaking of the
charitable activitles of the charity.

Governance costs include direct and related support costs relating to the governance Infrastructure allowing
the charlty to generate Information required for public accountability.

Resources expended are aliocated between the activities of the charity on an apportionment basis based on
estimated staff time.

Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recognised at cost and are subsequently measured
at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acqulred on business combinations are recognised separately from goodwill at the
acquisition date where it Is probable that the expected future economic benefits that are attributable to the
asset will flow to the entity and the falr value of the asset can be measured rellably; the intangible asset arises
from contractual or other legal rights; and the intanglble asset is separable from the entity.

Amortisation Is récognised 50 as to write off the cost or valuation of assets less their residual values over thelr
useful lives on the following bases:

Database Development No amottisation to be charged until asset Is complete

Tangible fixed assets

Tanglble fixed assets are initlally measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses,

Depreciation is provided at rates calculated to write off the cost less estimated residual value of each asset
over its expected useful life, as follows:

Fixtures, fittings & equipment 20% straight line
Motor vehlicles 25% on net book vaiue

The galn or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrylng value of the asset, and Is recognised in the statement of financlal activities.

Impairment of fixed assets

At each repotting end date, the charlty reviews the carrying amounts of Its tangible and intanglble assets to
determine whether there Is any indication that those assets have suffered an Impalrment loss, If any such
indicatlon exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, and other short-term liquid
investments with original maturities of three months or less.
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.NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

110

1.1

1.12

Accounting pollcles {Continued)

Financlal instruments

The charlty has elected to apply the provisions of Section 11 ‘Baslc Financial instruments’ and Section 12
‘Other Financlal Instruments Issues’ of FRS 102 to all of its financlal Instruments,

Financial Instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the Instrument.

Financlal agsets and liabilittes are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an Intention to settle on a net
basls or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financlal assets, which include débtors and cash and bank balances, are initially measured at

transactlon price including transaction costs. Financial assets classified as recelvable within one year are not
amortised.

Basic financlal llabilities

Baslc financial liabilitles, including creditors and bank loans are initlally recognised at transaction price.
Financlal liabllities classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired In the ordinary course of
operations from suppllers. Amounts payable are classified as current liabilities if payment is due within one

year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price.

Derecognltion of financlal liabilities

Financlal liabllities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled. '

Employee benefits

The cost of any unused hallday entitlement is recognised in the perlod in which the employee's services are
recelved,

Termination benefits are recognised immediately as an expanse when the charity Is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critlcal accounting estimates and judgements

In the application of the charity’s accounting policies, the trustess are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical 'experience and other factors that
are considerad to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongolng basis. Revisions to accounting
estimates are recognised in the period in which the estimate Is revised where the revision affects only that

perlod, or In the perlod of the revision and future periods where the revision affects both current and future
periods.
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

3 Voluntary fncome

Unrestricted Unrestricted

funds funds

general general

2022 2021

£ £

Donatlons and gifts 375 8,811
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

6 Fundraising Income

Fundraising events

7 Investment Income

Interest recelvable

8 Other income

Other Income
JRS Grant

Unrestricted
funds
general
2022

£

14,648

Total

2022

Unrestricted
funds
general
2022

£

0,847
1,984

11,831

Unrestricted
funds
general
2021

£

12,894

Unrestricted
funds
general
2021

Unrestricted
funds
general
2021

£

3,623
22,010

25,633
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

9 Charitable activities

Resources Resources
expended expended
on on
charitable charltable
actlvities  actlvities

2022 2021

£ £

Staff costs 2,973,661 1,828,643
Depreclation and Impairment 9,088 8,056
Travel and subsistence . 36,080 12,495
Staff and volunteer training 28,524 10,618
Volunteer expenses - 633
Café Mix and Bakety provisions and equipment 13,440 5,795
Sub contractor arrangement 175,606 82,715

3,237,208 1,047,856

Share of support costs (see note 10) 258,280 159,049
Share of governance costs (see note 10) 6,768 8,338

3,602,266 2,113,242

Analysis by fund :

Unrestricted funds - general 3,378463 2,026,343
Unrestricted funds - designated 17,160 -
Restricted funds 108,633 86,809

3,602,266 2,113,242
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

10

11

Support costs

Statlonery
Telephone

Printing, publicity and
advertising

Insurance
Rent
Heat and light

Repairs and
maintenance

Legal and consultancy
Subscriptions

Computer costs

Postage

Staff recruitment costs
Bank charges

Website costs

Payroll preparation costs
General office expenses
Bad debts written off

Audit fee
Trustes meeting costs

Anglysed between
Chatritable activities

Support Governance 2022 Support costs Governance 2021
costs costs costs
£ £ £ £ £ £
9,153 - 9,153 5,678 - 5,678
41,146 - 41,146 31,995 - 31,995
8,470 - 8,470 8,160 - 8,160
4,521 - 4,521 4,087 - 4,057
44,465 oo 44,465 28,968 - 28,968
1,771 - 1,771 1,220 - 1,220
31,119 - 31,119 4,488 - 4,488
26,432 - 26,432 7,991 - 7,991
3,193 - 3,193 2,059 - 2,059
31,307 - 31,307 24,420 - 24,420
2,499 - 2,499 1,786 - 1,785
15,437 - 15,437 20,378 - 20,378
1,408 - 1,408 364 - 364
8,170 - 8,170 - - -
12,755 - 12,765 6,562 - 8,562
16,434 - 16,434 7,016 - 7,916
- - - 3,018 - 3,018
- 6,602 6,602 - 8,209 6,209
- 165 166 - 129 129
258,280 6,767 265,047 169,049 6,338 165,387
258,280 6,767 265,047 159,049 6,338 165,387

Governance costs Includes auditors' remunerations of £8,120 (2021 : £6,120).

Trustees

None of the trustees (or any persons connected with them) recelved any remuneration during the year.

During the year 2021-22, 1 Trustee claimed for travel and other expenses incurred, in total these amounted to
£115 (2021: 0 trustee was reimbursed £Nil.)
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

12 Employees

13

Number of employees

The average monthly number of employees during the year was:
2022 2021
Numbet Number
Advocacy and adminlstrative personnel _ 164 106
Employment costs 2022 2021
£ £
Wages and salarles 2,707,938 1,635,567
Soclal security costs 174,796 101,499
Other pension costs 90,829 91,587

2,873,561 1,828,643

Total key management personnel remuneration benefits for the year amounted to £231,889 (2021:
£167,060)

The number of employees whose annual remuneration was £60,000 or more

were:
2022 2021
Number Number
£60,000 - £70,000 ' 1 1
Transfers

Transfers were made In the previous year between unrestricted and designated funds to cover the costs of
refurbishment projects, future premises and essential contingency requirements.

- 28 -



ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

14

16

16

Intangible fixed assets

Cost

At 1 April 2021
Additions

At 31 March 2022

Amortlsation and impairment
At 1 April 2021 and 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

Tanglble flxed assets

Cost

At 1 Aprit 2021

Additions

At 31 March 2022

Depreciation and Impalrment
At 1 April 2021

Depreciation charged in the year
At 31 March 2022

Garrying amount
At 31 March 2022

At 31 March 2021

Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued Incoma

Database Development

£

8,156

8,166

8,158

Fixtures, Motor vehicles Total
flitings &

equipment .

£ £ £

86,303 10,000 95,303

22,920 - 22,920

108,223 10,000 118,223

54,682 10,000 64,682

9,088 - 9,988

64,670 10,000 74,870

43,553 - 43,6563

30,621 - 30,621

2022 2021

£ £

319,309 322,139

324,170 277,962

643,479 600,101
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

17  Creditors: amounts falling due within one year

Notes
Other taxation and soclal security
Deferred income 18
Trade creditors
Other creditors

Accruals and deferred income

18  Deferred income

Arising from government grants
Other deferred income

2022 2021
£ £
45,802 36,864
202,200 140,421
46,365 16,538
73,768 66,466
19,891 31,493
388,114 280,782
2022 2021

£ £
10,400 4,767
191,800 135,654
202,200 140,421

Income recelved In the year has been deferred until the next financlal year and will be recognised when the

sefvices have been performed.
19  Retirement benefit schemes

Deflned contribution schemes

The charge to the statement of financial actlvities in respect of defined contribution schemes was £90,829

(2021: £91,587).

The charity operates a defined contribution pension scheme for all quallfying employees. The assets of the
scheme are held separately from those of the charlty it an Independently administered fund,
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

21 Deslgnated funds

The Income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Balance at Transfors Balance at Resources Transfers Balance at

1 Aprli 2020 1 April 2021 expended 31 March 2022

£ £ £ £ £ £

Maintenance fund - 35,000 35,000 (17,160} - 17,840
Building fund - 200,000 200,000 - - 200,000
Essential contingency fund - - - - 200,000 200,000

235,000 235,000 (17,180) 200,000 417,840

The purpose of each fund is as follows:

Maintenance fund - represents money set aside for the redecoration of the premises which the charity has a
contractual requirement In their lease to redecorate every three years.

Building.fund - represents money set aside for future premises requirements.

Essential contingency fund - represents money set aside to cover the charlty's statutory requirements in
respect of redundancy payments and contractual agreements.
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ONSIDE INDEPENDENT ADVOCACY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

23  Operating lease commitments
At the reporting end date the charlty had outstanding commitments for future minimum lease payments under

24

26

26

27

non-cancellable aperating leases, which fall due as follows:

Within one year )
Between two and five years

Lease payments recognised as an expense during the year amounted to £22,500 (2021 - £27,898).

Capital commltments

At 31 March 2022 the charity had capital commitments as follows:

Contracted for but not provided in the financlal statements:

Acquisition of intangible agsets

Related party transactions

There were no disclosable related party transactions during the ysar (2021 - nhone).

Cash generated from operations

Surplus for the year

Adjustments for:

Investment incoms recognised in statement of financial activities

Depreciation and impairment of tangible fixed assets

Movements in working capital: ’
{Increase) In debtors

increase In creditors

Increase in deferred income

Cash generated from operations

Analysls of changes In net funds
The charity had no debt during the year.

2022 2021
£ £
22,500 22,500
5,626 28,125
28,125 50,625
2022 2021

£ £

8,332 -
2022 2021

£ £
190,236 389,942
- (30)

0,088 6,056
(43,378) (454,662)
36,563 29,744
61,779 108,324
265,178 78,274

- 34 -



