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Chair's Report

The UK voluntary sector has had an exceptionally challenging year dominated by the
ongoing impact of the COVID pandemic, which has created a raft of problematic issues
regarding the use of property. Our services - advisory and educational —have been In

high demand to support charities for whom property matters have unexpectedly become
a high priority. The pandemic response required rapid changes to working practices and
building usage leaving many urgently seeking advice and support.

I am delighted to report that the Ethical Property Foundation (EPF) has risen to the
challenge and our services have continued to expand to meet the needs of the sector.
Alongside new members of staff, EPF resources were enhanced through more
involvement of volunteers and the engagement of more Associates. Under the strong
and energetic leadership of our CEO, the whole EPF team responded actively and
effectively to the demands of the virus-constrained environment with changes in ways of
working and successful adaptations to service delivery.

EPF's National Programme for Property Education was delivered effectiveiy through
online webinars- reaching more local groups than ever before, We also began to upgrade
our free online Resource Hub and launched a small Learning Consultancy providing
commissioned and bespoke training to grant funders and other bodies. We began early
planning for a new online property management toolkit - in line with our focus as a
property education organisation. So many of the sector's property-related problems
could be solved if the sector understood more of the pitfalls in advance.

EPF is enormously grateful for grant funding received from the Tudor Trust, Garfield
Weston Foundation and City Bridge Trust, as well as support from small businesses which
enabled us to end the year with small yet definite surplus.

Overall, the Foundation has successfuily reshaped EPF services and delivery methods to
meet the sector's post COVID requirements. We shall continue to expand our education
and information resources to support voluntary organisations as they work to repurpose
their properties to meet the changing needs of their workforce.

Kim Worts, Chair
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The trustees are pleased to present their annual report together with the financial
statements of the charity for the year ended 305eptember 2022 which are also prepared
to meet the requirements for a directors' report and accounts for Companies Act
purposes.

The financial statements comply with the Charities Act 2011,the Companies Act 2006, the
Ivlemorandum and Articles of Association, and Accounting and Reporting by charities:
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 201 5),

Objectives and activities
The charity's objectives, as set out in the Articles of Association, are to promote such
activities as may be charitable according to the laws of England and Wales and in particular
to promote the efficiency and efficacy of charities.

We further these objectives by providing free guidance both 1:1 and online; low-cost
affordable consultancy advice and both free and commissioned nationwide property
workshops and webinars.

Public benefit statement
The Trustees confirm that they have complied with the duty in Part 17(S)of the Charities
Act 2011 to have due regard to guidance in respect of public benefit published by the
Charities Commission.

The Trustees are satisfied that all the objectives and activities outlined in this report are
undertaken for public benefit.

Governance
We are committed to ethical standards of governance reflected in our policies and
practises. In 2020 we undertook a Board skills audit which confirmed the trustees' wide
range of skills and experience.

Stag
During this year we employed a CEO, a Head of Property Advisory, Learning Co-ordinator,
and an Administrator. They were supported by Expert Volunteers and Associate Property
Advisers.

Premises
The Foundation offices continue to be 70 Cowcross Street, London EC1M 6EJ.
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'tve thoroughly recommend working with the Fthkal property Foundadon. rheyran o nell otrended webtnor for ovr members ln june 2022 on
negotiating leases and we were delighred with the feedback While only 25% rated their knowledge ofmonoging tlreir losses as hgA or very high before
the we bine r, ofierwards 87,5% said they felt confident about negorlaung and manqging rheir next lease over 90% ofporgclpants were very sodsfied
with the web lnar and a similar percentage said they would attend more gpF training. There Is a huge need for good pr openy troi ning tailored to the
vo)unnuy sector, itis reoilygaod to know shot gpF are there for the volunnuy sector in sussex. they ore projtsslonal but are olso down (o earth and
dont usejargon. sue oiso very much value their free follow up guidance and signposting ihotour members get ofter each webmor * Fahia Barns,

SeCtar Sup part Manager. Cammunfty WOrks Srightan g HaVe

Our Work in 2022

i) The Free Property Advice Serty)ce

124 organisations received 1:1 property advice and guidance across England L Wales.

TopsreasonsbtkcQfethyorlgrstlsstiorts Ttsp 4tre beneflcbtrf ggtsttps beste4tittg
ctrrttacted the Ftatttdatftlt: from better rtttt ptterAIsetfr.

Renegf2tlatlng f Renethf'eg a ltsttse 1. wtder cornrftufAles. tlncL

ehylAgn~ s~iOJ ceAtreS,

e4„~tll ttf gt.f~
8; ~l



We ran successful workshops In Bromley, Salford, Kingston, Richmond, Southwark,

Sussex, Leicestershire, Ealing, Bolton, Tyne & Wear and Norfolk. Working in partnership
with the local partners across London and the regions. Topics included; Hybrid working:

IV!aking the Most of your Space, How to Write a Successful Property Plan for your Charity,

Negotiating & Managing your Lease in a COVID World, Property Decision Making: What

Trustees Need to Know as we Emerge from COVID, How to Make your Charity Premises
Green, Accessible, & Energy ENcient, Charity Property: Post COVID Making sure of your
Future, Cutting Your Energy Bills & Your Carbon Footprint, and Everyday Premises

Management in a COVID World,

We aisct hunched new commissioned property education setvices - supperdng 36
organisations ln 4 webinars for grant funders john Lyons Charity, City Bridge Trust, and
Londen Borough of Camden. Topics included: Energy Effl'dency, Bufklng Cornpibtnce &

The Latttt„gurtning Greeri Ener~ckant preynlsee to gut costs arid your Carbon
Faecpriht, and Gefffrtg fhe bestfrom your Lease.
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EPF responded rory quietdy to my enquiry
showlnggreat espertise ond understanding

lfound them m be very professional and
wfth oj'riendly approach thot tuas a greet
help m me and my organisation, 5trongly

reeommendedf' Cia ran Rafferty,
tstreetor. Htlden Chaettable Fund
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v) Futvre Priorities

~ We will continue delivering free property heip and guidance.

v' We will complete and launch our new online Weston property Manual

~ We will continue to build our profile through authoritative, high-quality
communication working in collaboration with voluntary sector leaders.

W We will develop our free oniine Information Desk.

v' We will support our expert and committed team.

v' Our property education will build property confidence through webinar-based
learning and gve seminars.

~ we wfii continue to build our consultancy busiriess: property advic~ g} learning
services
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Financial Review
Income for the year increased from f196,77S to E284,531 but costs increased from
f184,961 to E277,809 so there was a surplus for the year of E6,722 (2021: f11,814
surplus). The cash balance at 30 Sept 2022 was f88,30S (2D21:f86,143) and total reserves
at the year-end were f84,83S (2021:f78,113)f63,249 of which were unrestricted (2021:
all unrestricted).

Investment powers and policy
The Foundation does not invest surplus cash as there are insufficient reserves to enable
a sufficiently diverse portfolio to meet the Foundation's low risk policy. Consequently,
the Foundation keeps its reserves as cash at a bank.

Reserves po]icy and going concern
The Foundation has a policy of maintaining sufficient unrestricted reserves to enable it to
meet all its contractual obligations, to staff and suppliers and government. There are
sufficient unrestricted reserves to meet this policy. At the year-end total reserves, were
684,83S (2021:E78,113)a II which f63,249 were unrestricted. The trustees have reviewed
management accounts and cash flow projections prepared subsequent to the year end
and are satisfied that the preparation of these financial statements on a going concern
basis is appropriate.

Pians for future periods
The Foundation will continue to operate during 2022/2023 as it did in 2021/22. There is
an expectation that the level of consultancy income will improve as will the level of
commercial sponsorship and receipt of grants for specific activities in support of
beneficiaries, rather than grants for running costs.

Structure, Governance and Management

Governing Document
The Ethical Property Foundation is a company limited by guarantee governed by Its
Memorandum and Articles of Association (dated 17April 2D03 and modified 6 November
2013). It is registered as a charity with the Charity Commission.

Appointment of trustees
Trustees are appointed after an open and transparent recruitment process using public
advertisement. T rustees are chosen on their skills and experience and the needs of the
Foundation. The Foundation follows the Charity Commission recommendations.

trustee induction and training
New trustees undergo induction to brief them on their legal obligations under charity and
company law, the Charity Commission guidance on public benefit, the content of the
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Memorandum and Articles of Association, the committee and decision-making
processes, the business plan and recent financial performance of the charity. During the
induction they meet key employees anci other trustees. Trustees are encouraged to
attend appropriate external training events where these will facilitate the undertaking of
their role.

Risk management
The trustees have a risk management strategy which comprises:

~ Regular monitoring of the principal risks and uncertainties that the charity faces,
with the Risk Register reviewed at each Board Meeting.

~ Establishment of policies, systems, and procedures to mitigate those risks
identified in the regular review, and

~ Implementation of procedures designed to minimise or manage any potential
impact on the charity should those risks materialise.

This work has identified that financial sustainability is the major financial risk for the
charity as grant income to pay for operating costs has declined. Consequently, the charity
has diversified its income streams, increasing the amount of paid property consultancy
work and grant funded & commissioned property education.

Trustees' responsibiiifies in reiati'on to the financial
statements
The charity trustees (who are also the directors of the Ethical Property Foundation for
the purposes of company law) are responsible for preparing a trustees' annualreport and
financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year
which give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure,
of the charitable company for that period. In preparing the financial statements, the
trustees are required to:

~ Select suitable accounting policies and then apply them consistently;
~ Observe the methods and principles in the Charities SORP;
~ Make judgements and estimates that are reasonable and prudent;
~ State whether applicable UK accounting standards have been followed, subject to

any material departures disclosed and explained in the financial statements;
~ Prepare the financia! statements on the going concern basis unless it is

inappropriate to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and to enable them
to ensure that the financial statements comply with the Companies Act 2006. They are

10
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also responsible for safeguarding the assets of the charity and hence takfng reasonable
steps for the prevention and detection of fraud and other Irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable companys website. Legislation in the
United Kingdom governing the preparation and dissemination of financial sbitements
may differ from legislation in other jurisdictions.

This report has been prepared in accordance with the Small Companies Regime under
SeCtion 419(2) of the COmpanles Act 2006.

Sy order of the board of trustees

SIGNED
Kim Worts, Chair

11
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Independent examiner's report to the Members of The Ethical Property Foundation

I report to the charity lrvstees on my examination of the accounts af the charity for Ihe year ended 30
September 2022 as set aut on pages 13 to 23

Responsibilities and basis of report

As the charity's trustees. yau are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act ).

I report in respect of my exarninat'en of the Trust's accounts carried ovl under section 145 of the 2011
Acl and in carrying out my examination, I have fol!awed ali the applicabte Directions given by the Charity

Commission under section 145(5)(b) af the Act.

This report is made solely to the charity's trustees, as a body. My work has been undertaken so that I

might state to the charily's Irustees those matters which I am required to stale to them in an independent

examiners report and for no other purpose. To the fullest extent permitted by law, I do not accept or
assume responsibility to any party other than the charity and charity's trustees as a body, for my

examination, for this reporl, ar far the statement I have given below,

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come ta my atlention in

connection with the examination which gives me cause to believe that in, any material respect

~ the accounting records were nol kept in accordance with section 130of the Charities Act; or

~ the accounts did nol accord with ths accounting records; or
~ the accounts did not comply with the applicable requirements cancerning the form and

content of accounts set ovt in the Charities SORP (Statement af Recommended Practice)

(FRS 102) other than any requirement that the accounts give a 'true and fair' view which is

not a matter considered as part of an independent exam&nation.

I have no concerns and have came across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

JDHIS SPEED FCA FCIE
JS2 Limked
One Crown Square
Waking
Surrey
GU21 6HR
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hlotes to the financial statements

for the year ended 30 September 2022

Statement of Financial Activities
(Incorporating the Income and Expenditure

Account)
for the year ended 30 September 2022

Full prior year comparatives are set out in Note 15

NOte Unrestricted
6

Restricted
2022 2021
Total Total

6

Donations and legacies 8.389 3,500 11,899 7,577

Charitable activities 79,392 193,250 272,642 189,'I 98

Total /ncenie
87,781 186,750 284,53'I 196,775

Raising funds

Charitable activities

Total Expenditure

2,064

100,581

2,064 1,124

175,164 275,745 183,837

102,645 175,164 277,809 184,961

Net (expenditure) / income
and net movement In

funds for the year (14,864) 21,586 6,722 I 1,814

in

Total funds brought forward

Total funds carried forward

78,113

63,249

78,113 66,299

21,586 84,835 78,113

13
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Notes to the financial statements
for the year ended 30 September 2022

Balance Sheet
as 30 September 2022

2022
Total

2021
Total

Fixed assets
Tangible assets
Total fixed assets

2,063
2,083

761

Current assets
Debtors
Cash at bank and in hand
Total current assets

9 11,312 17,053
88,305 86,143
99,617 103,190

Creditors: amounts falling due within
one year to (16,845) (25.844)

Net current assets

Net assets
82,772 77,352
84,885 78,113

Funds of the Charity

Unrestricted funds

Restricted funds
Total funds

63,249 78,113
21,586

84,835 78,113

For the year ended 30 September 2022 the Company was entitled to exemption from
audit under section 477 of the Companies Act 2006 relating to small companies,

Directors' responsibilities;

(i) The members have not required the Company to obtain an audit of Its

accounts for the year In question in accordance with section 476;
(il) The directors acknowledge their responsibilities for complying with the

requirements of the Act w!th respect to accounting records and the
preparation of accounts.

These financial statements have been prepared in accordance with the provisions

applicable to companies sub/ect to the small companies' regime. They were approved.
and authorised for issue, by the directors on 3 I/ (,/ )pand signed on their behalf by:-

)

I0m Worts

Chair
SthlCal P rOP artie S FOundatlOn, Cain Peny Regl Strati en NO. 04756158 (england and Wake)

14
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Notes to the financial statements
for the year ended 30 September 2022

1, Accounting pa)le)es

a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective ]January 2015) -(Charities SORP (FRS
102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) and the Companies Act 2006.

b) Public benefit entity
The Ethical Property Foundation meets the definition of a public benefit entity under FRS

102.

c) Going concern —no material uncertainties
The trustees have reviewed the results of the Foundation for the year ended September
2022 and the operations and cash flows since then and are satisfied that there are no
material uncertainties about the charity's ability to continue and that these accounts
should be prepared on a going concern basis.

d) Income
Income is recognised when the charity has entitlement to the funds, any performance
conditions attached to the item(s) of income have been met, it is probable that the income
will be received, and the amount can be measured reliably.

Income received in advance of the provision of a specified service is deferred until the
criteria for income recognition are met.

e) Donated services
In accordance with the Charities SORP (FRS 102)general volunteer time Is not recognised.
Donated professional services are recognised when the service Is performed and based
on the value of the gift to the charity which is the amount the charity would have been
willing to pay to obtain services or facilities of equivalent economic benefit on the open
market; a corresponding amount is then recognised in expenditure in the period of
receipt.

f) Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of the Interest paid or
payable by the Bank.

g) Fund accounting
Unrestricted funds are available to spend on activities that further any of the purposes of
charity. Restricted funds are to be used for specific purposes as laid down by the donor.
Expenditure which meets these criteria is charged to the fund.
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Notes to the financial statements
for the year ended 30 September 2022

h) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a
payment to a third party, it is probable that settlement will be required, and the amount
of the obligation can be measured reliably. Expenditure is classified under the following
activity headings:

~ Costs of raising funds.
~ Expenditure on charitable activities includes the costs of delivering the property

advice and education by the Foundation and their associated support costs.
~ Other expenditure represents those items not falling into any other heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
incurred.

i) Allocation of support costs
Resources expended are allocated to the particular activity where the cost relates directly
to that activity. However, the cost of overall direction and administration of each activity,
comprising the salary and overhead costs of the central function, is apportioned on the
basis of estimated staff time, to each activity.

j) Operating leases
Rental charges for the use of the office from which the Foundation operates are charged
on a straight-line basis over the term of the lease.

k) Tangible fixed assets
Individual axed assets costing E1,000 or more are capitalised at cost and are depreciated
over their estimated useful economic lives on a straight-line basis as follows:

MSeti~te ~r

Computer Equipment
Ann~I~ra
2596

I) Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are
valued at the amount prepaid net of any trade discounts due.

m) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation
resulting from a past event that will probably result in the transfer of funds to a third party
and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

n) Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments, Basic financial instruments are initially recognised at transaction
value and subsequently measured at their settlement value.
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Notes to the f)nanclal statements

for the year ended 30 September 2022

o) Pensions
New and existing employees are automatically enrolled into the Foundation's money

purchase scheme unless they have exercised their right to opt out of scheme
membership. The charity makes the same payment to the staffs own pension scheme if

they opt-out of the charity's scheme.

p) Investment gain
Investments in unlisted company shares, which have been classified as current asset
investments, are remeasured to market valve at each balance sheet date. Gains and

losses on remeasurement are included as investment gains or losses in the SOFA.
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Notes to the Financial statements
For the year ended 30 September 2022

2 Donations and Legacies
Unrestricted Restricted 2022 2021

Total Total
E E E

Donations and Gifts 8,389 3,500 11,889 7,577

Research: Property Matters
Survey

Learning: webina rs/online
resource

Property Advice

Other

9,850

69,542

79,393

3 Income from charitable activities
Unrestricted Restricted

15,925

2022
Total

15,925

2021
Total

E
3,200

157,086 166,936 97,338

89,78120,239 86,660
2,000

193,250 272,642 189,198

4 Total Expenditure
Direct Premises Other Support

staff costs costs direct Costs
costs

E E E E

Total Total
2022 2021

E E

Fundraising
Charitable
Activities

817 39 953 255 2,064 1,124

140,239 12,857 88,567 34,082 275,745 183,837

141,056 12,896 89,520 34,337 277,809 184,961

Support costs includes governance costs of 64,954 (2021:E4,047) staff costs of
E10,675 (2021:E2,386) and independent examiner's fees of E2,450 (2021:E2,386).

Net income/expenditure is stated after charging:

Depreciation
Independent ExamineVs fee

2022
E

552
2,450

2021
E

254
2,386
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hlotes to the financial statements
for the year ended 30 September 2022

5 Analysis of staff costs, trustee remuneration and expenses, and the cost of key
management personnel

Salaries and Wages
Social Security Costs (NICs)

Pension Costs

2022

E
129,223

8,67S
12,739

150,637

2021
f.

100,$41

8,466
6,058

115,065

The number of employees with emoluments greater than E60,000:-
2022

660,000 - f69,999
E70,000 - f80,0DO

2021
1

No employees received any benefits in kind (2D21: Enil). Pension costs are allocated to
activities in proportion to the related staffing costs incurred, The key management
personnel of the Foundation comprised the trustees and the Chief Executive Officer. The
total employee benefits, including pension contributions and employer's national
insurance, of the key management personnel of the Trust were 672,734(2021:E66,1 75),

None of the trustees received emoluments in the year (2021:Enil). Amounts reimbursed
for travel and other expenditure during the year were: 6175.35 to the board for food,
626,81 to one trustee, ES to one trustee and %300 for outsourced staff member's work
on Praxis (2021:Enil).

6 Staff Numbers
The average monthly number of full-time equivalent employees (including casual
and part-time staff) during the year was 2.71 (2021:2.25).

7 Related party transactions

During the year one trustee was given flowers costing 637 and one former trustee was
given a token costing f25
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Notes to the financial statements

for the year ended 30 September 2022

8 Tangible fbted assets

COST OR VALUATION

At 1 October 2021
Additions

Disposais
At 30 September 2022

Computer
equipment

E

9,450
1,854

11,304

DEPRECIATION

At 1 October 2021
Charge for the year
Eliminated on disposals
At 30 September 2022

8,689
552

9,241

NET BOOK VALUE

At 30 September 2021
At 30 September 2022

761

9 Debtors

Trade Debtors

Prepayments

Other debtors

2022 2021

E

4AB7 9FQ5

6,817 2,628

8 5,000

11,312 17,053

20
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Notes to the financial statements
for the year ended 30 September 2022

10 Creditors: amounts falling due within one year

Deferred income

Trade creditors

Other creditors

Accruals

2022

6
3,000

3,781

5,563

4,501

2021

6
16,250

2,335
3,927

3,332

16,845 25,844

Deferred income comprises grants for,

Learning: webinars ik online resources

Property Advice

2022 2021

6
2,000 15,000
1,000 1.250

3,000 16,250

11 Restricted funds

At 1 Oct
2021

Income Expenditure Transfers At 30 Sep
2022

Eea min@

- National Programme
for Property Education

- Online Resources

- Weston Toolkit

Property Advice
Service:

Research:

-Property Matters
Survey

33,164

24, 172

100,000

18,239

21,175

(33,161)

(24, 171)

(81,999)

(14,660)

(21,173)

18,001

3,579

TOTAL 196,750 (175,164) 21,586

21



ETHICAL
FADFTFTTA FOUNDATION

Notes to the financial statements
for the year ended 30 September 2022

Purposes of restricted funds:

National Programme for Property Education: Runs training workshops and clinics in

England and Wales for voluntary organisations.

Online Resources Development development of online property resources.
Weston Toolkit: development of interactive property training manual.

Property Advice Service: Provides free property advice to voluntary organisadons.
Property Matters Survey: Conducts research into property issues faced by charitable
organisations.

Wellbeing: Grant to support the wellbeing of staff, volunteers and trustees during the
pandemic

All restr!cted fund balances are represented by cash at bank,

12 Corporation Tax
The charity is exempt from tax on income and gains falling within section 505 of the
Taxes Act 1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent
that these are applied to its charitable objects.

13 Lease Commitments
At the end of the year The Foundation had no lease commitments.

14 Legal status of the charity
The charityis a company limited byguarantee and has no share capital. In the event of
the charity being wound up, the liability in respect of the guarantee is limited to Et per
member of the charity.

22
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Notes to the financial statements
for the year ended 30 September 2022

15 Prior year comparatives for the SOFA

eand n

Unrestricted Restricted 2021
f

faun:

Donations and legacies

Charitable activities

Total

7,577

78,999

86,576

7,577

110,199 189,198

110,199 196,775

RgLsanditure n

Raising funds

Charitable activities

1,124

73,638

1,124

110,199 183,837

Total 74,762 110,199 'i84,961

Net income and net
movement in funds for
the year 11,814 11,814

onclll l

Total funds brought forward

Total funds carried forerard

66,299

78,113

66,299

78,113

23


