




















Youth Focus North East 

Trustees' Report (continued) 

For the Year Ended 31 March 2023 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing documents 

The company was established under a Memorandum of Association on 19 July 2003, which sets out the 
objects and powers of the charitable company, it is governed under its Articles of Association. The company 
registered as a charity on 28 January 2004. Members of the charitable company guarantee to contribute an 
amount not exceeding £1 to the assets of the charitable company in the event of winding up. 

Recruitment and appointment of trustees 

Trustees of the charity are drawn from youth and community, voluntary, public and private sectors. Each 
trustee is officially appointed at the Annual General Meeting. Our trustees are reappointed on a three-year 
rotational basis. Two trustees resign each year and have the opportunity to be reappointed for another fixed 
period. The Chair of the Board is nominated from existing members and their appointment to the position 
takes place at the AGM. 

Trustee Induction and Training 

Each trustee receives an induction pack on Joining the organisation, outlining key structures, policies, 
procedures and responsibilities. The trustees each have a job description and personal specification, 
outlining their role as a trustee of the charity. Trustees also attend the Board/staff development day where 
training and planning is included in the programme. 

Risk Management 

The trustees have examined the major strategic business and operational risks which the charity faces and 
review these risks on a regular basis. Some of the risks reviewed include: 

• Damage to the building, property and equipment resulting in costs or loss of services
• Sudden loss of funding due to claw back or poor work performance
• Injury to staff and young people engaged in projects
• Significant dispute with staff or staff members leading to legal action
• Not preparing adequately for end of current projects leading to subsequent loss of work or staff
• Not responding effectively to serious safeguarding issues resulting in harm to individuals or others
• Cyber-attack into our IT systems accessing or losing data, particularly sensitive information
• We will look at emergencies that affect the running of our organisation

Organisational structure 

Youth Focus North East is governed by the Board of Trustees, consisting of professionals from the public 
and voluntary sector. The interface between strategic and operational management is through regular board 
meetings, attended by Chief Executive and Office Manager, and separate meetings between the Chair and 
the Chief Executive. The operational management is overseen by the Chief Executive and the staff team 
consists of: a Programmes Manager, seven Development Officers, one Youth Support Worker, an Office 
Manager and three part-time Administration Officers. Youth Focus North East also employs consultants on a 
contractual basis. 

��

es on 3 November 2023 and signed on its behalf by: 

Marc Mason - Trustee 

9 









Youth Focus North East 

Independent Auditors' Report to the members of Youth Focus North East (continued) 

For the year ended 31 March 2023 

Our audit did not identify any key audit matters relating to the detection of irregularities including fraud. 

However, despite the audit being planned and conducted in accordance with ISAs (UK) there remains an 

unavoidable risk that material misstatements in the financial statements may not be detected owing to 

inherent limitations of the audit, and that by their very nature, any such instances of fraud or irregularity likely 

involve collusion, forgery, intentional misrepresentations, or the override of internal controls. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 

Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our 

auditor's report. 

Use of Our Report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 

Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 

charitable company's members those matters we are required to state to them in an auditor's report and for 

no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 

anyone other than the charitable company and the charitable company's members as a body, for our audit 

work, for this report, or for the opinions we have formed. 

Craig Henderson (Senior Statutory Auditor) 

For and on behalf of Haines Watts North East Audit LLP 

Statutory Auditors & Chartered Accountants 
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Youth Focus North East 

Balance Sheet 

As at 31 March 2023 

Fixed assets 

Tangible assets 

Current assets 

Investments 

Debtors 

Cash at bank in hand 

Liabilities 

Creditors: amounts falling due 

within one year 

Net current assets 

Net assets 

Charity Funds 

Unrestricted funds 

General fund 

Designated funds 

Restricted funds 

Notes 

13 

14 

15 

16 

18 

2023 

£ 

11,962 

128,625 

104,789 

330,165 

563,579 

(29,018) 

534,561 

546,523 

141,776 

85,406 

319,341 

546,523 

As restated 

2022 

£ 

14,236 

127,595 

85,732 

305,823 

519,150 

(22,546) 

496,604 

510,840 

246,248 

66,101 

198,491 

510,840 

The financial statements were approved by the trustees on 3 November 2023 and signed on their behalf by: 

M Mason - Treasurer 

Company Number: 4838559 

The notes on pages 17 to 29 form part of these financial statements 
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