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Mind In Mid Herts
Year ended 31 March 2024
Legal and Administrative Information

Company No. 04746078
Charity No. 1101678

Directors/Trustees

The trustees serving during the year and since the year end were as follows:

Trustees Narcis Marian Balalau
Ian Callaghan
Sandy-Lee Connolly Resigned 31 August 2023
Shona Luann Davies Resigned 9 May 2023
Lakshmi Raghavachari Appointed 18 May 2023
Isaac Kenyon
Neil Kavin Margereson
Paul Ronald (Chair)
Danielle Yvette Adams
Mary Compton
Claire Wilkinson
Rachel Chetty Resigned on 18 July 2024
Charlotte Wood Resigned on 14 May 2024

Board Advisors Charlotte Wells
Anita Scales
Steve Jupe
Cristina Diofebbo
Jamie Dearsley
Mash Dabba
Jess Couchman
Jat Singh Bansal
Wenderlyn Bagnall
Christopher Alexander

Registered and Principal Office 11 Hatfield Road
St Albans
Hertfordshire
England
AL1 3RR

Auditors Moore Kingston Smith LLP
4 Victoria Square
Victoria Street
St Albans
Hertfordshire
AL1 3TF

Mind In Mid Herts is registered as a charity and is a company limited by guarantee governed by its Articles of
Association.

The directors of the Charitable company (the Charity) are its trustees for the purposes of charitable law and,
throughout this report, are collectively referred to as the trustees.
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Bankers CAF Bank Limited
P O Box 289
West Malling
Kent
ME19 4TA

Solicitors HRJ Foreman Laws
25 Bancroft
Hitchin
Hertfordshire
SG5 1JW
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Mind in Mid Herts
Annual Report and Annual Accounts

2023-24

Change and New Beginnings

new new training offer



new corporate partners



new

Our Capital Appeal Alon’s House

our new centre



There is much that it is
changing

Our Vision

Our Mission
“

Living Our Values

 Inspirational –
 Openness –

 Altogether –
 We Care –
 Passion –

Our Team



Our Impact

year 19-20 20-21 21-22 22-23 23-24
People supported
Increase against 19-20 45% 37% 54% 150%

Our Services

Training and Development:



































Volunteers





Partnerships

Finance and our Funders

Our Gratitude



Our Finances



Mind In Mid Herts
Year ended 31 March 2024
Trustees' Responsibilities Statement

 Select suitable accounting policies and then apply them consistently.

 Observe the methods and principles in the Charities SORP.

 Make judgements and estimates that are reasonable and prudent.

None of the Trustees had any beneficial interest in any contract to which the Charitable Company was party
during the year.

The trustees (who are also directors of the Mind In Mid Herts for the purposes of company law) are
responsible for preparing the Trustees’ report and financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which gives a true
and fair view of the state of affairs of the charitable company and of its income and expenditure for that period.
In preparing these financial statements, the trustees are required to:

 State whether applicable accounting standards, including FRS 102, have been followed, subject to any
material departures disclosed and explained in the financial statements.

 State whether a Statement of Recommended Practice (SORP) applies and the methods and principles in
the SORP have been observed, subject to any material departures which are explained in the financial
statements.

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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Independent auditor's report to the members of Mind In Mid Herts

Opinion

Basis for opinion

Conclusions relating to going concern

Other information
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Independent auditor's report to the members of Mind In Mid Herts

Opinions on other matters prescribed by the Companies Act 2006

Matters on which we are required to report by exception

Responsibilities of trustees

Auditor’s responsibilities for the audit of the financial statements



Independent auditor's report to the members of Mind In Mid Herts

Our approach was as follows:

Explanation as to what extent the audit was considered capable of detecting irregularities, including

fraud



Independent auditor's report to the members of Mind In Mid Herts

Use of our report

Silvia Vitiello (Senior Statutory Auditor)

14/11/2024
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Mind In Mid Herts
Year ended 31 March 2024

Balance sheet

2024 2023

£ £
Note

Fixed assets:

Tangible assets 7 2,953 2,986
Investments 8 88,657 81,440
Total fixed assets 91,610 84,426

Current assets:

Debtors 9 109,030 73,504
Investments 10 474,364 409,729
Cash at bank and in hand 506,058 570,247
Total current assets 1,089,452 1,053,480

Liabilities:

Creditors: Amounts falling due within one year11 (342,349) (305,531)

Net current assets 747,103 747,949

Total assets less current liabilities 838,713 832,375

Total net assets or liabilities 838,713 832,375

The funds of the charity:

Restricted income funds 12 650,000 650,000
Unrestricted funds 12 188,713 182,375
Total charity funds 838,713 832,375

………………………………….. ………………………….
Paul Ronald Date
Trustee

Company number: 04746078

For the financial year in question the company was entitled to exemption under section 477 of the Companies
Act 2006 relating to small companies.

No members have required the company to obtain an audit of its accounts for the year in question in
accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for complying with the requirements of the Act with respect to
accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies' regime.

The financial statements on pages 24 to 29 were approved by the Board of Trustees and signed on its behalf by:
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Mind In Mid Herts
Year ended 31 March 2024

Statement of Cash Flows

2024 2023

£ £

Cash flows from operating activities:

Net cash provided by (used in) operating activities (note 16) (72,909) 147,071

Cash flows from investing activities:

Dividends, interest and rents from investments 11,338 9,715
Purchase of property, plant and equipment (2,618) (1,917)
Investment drawdown less fees - 64,246

Net cash used in investing activities 8,720 72,044

Change in cash and cash equivalents in the reporting period (64,189) 219,115

Cash and cash equivalents at the beginning of the reporting period 570,247 351,132

Cash and cash equivalents at the end of the reporting period 506,058 570,247
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Mind In Mid Herts
Year ended 31 March 2024
Notes to the financial statements

1 Accounting policies

1.1 Basis of preparing the financial statements

1.2 Income

1.3 Expenditure

1.3a Raising funds

1.3b Allocation and apportionment of costs

1.4 Tangible fixed assets

Fixtures and fittings and Computer equipment straight line over 3 years
Website straight line over 5 years
Individual fixed assets costing £100 or more are capitalised and recorded at cost.

1.5 Taxation

The charity is exempt from corporation tax on its charitable activities.
1.6 Fund accounting

1.7 Operating leases

1.8 Investments

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly, and
others are apportioned on an appropriate basis.

Depreciation is provided at the following annual rates in order to write off the cost or valuation of each asset
less any estimated residual value, over its estimated useful life.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Rentals payable under operating leases are charged in the statement of financial activities on a straight line
basis over the lease term.

Investments held as fixed assets are revalued at mid-market value at the balance sheet date and the gain or
loss taken to the Statement of Financial Activities.

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

The financial statements have been prepared in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102). The company is a public benefit entity for the purposes of
FRS102 and a registered charity established as a company limited by guarantee and therefore has also
prepared its financial statements in accordance with the Charities SORP FRS 102 (second edition - October
2019) - Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland and the Companies Act 2006 and Charities Act 2011. The financial statements have been
prepared under the historical cost convention with the exception of investments which are included at market
value.

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Raising funds includes all expenditure incurred by the charity to raise funds for its charitable purposes and
includes costs of all fundraising activities, events and non-charitable trading.

The Board have assessed whether the use of the going concern basis is appropriate and have considered
possible events or conditions that might cast significant doubt on the ability of the charity to continue as a
going concern including the impact of UK cost of living crisis. The Board have made this assessment for a
period of at least one year from the date of approval of the financial statements. In particular the Board have
considered the charity's forecasts and reserves and have concluded that the going concern basis remains
appropriate.
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Mind In Mid Herts
Year ended 31 March 2024
Notes to the financial statements

1.9 Financial instruments

2 Donations and legacies

Unrestricted Restricted Total 2024 Unrestricted Restricted Total 2023

£ £ £ £ £ £
Donations 68,359 - 68,359 70,759 - 70,759

68,359 - 68,359 70,759 - 70,759

3 Charitable activities - grants

Unrestricted Restricted Total 2024 Unrestricted Restricted Total 2023

£ £ £ £ £ £
Grants - 1,218,280 1,218,280 - 1,029,725 1,029,725

- 1,218,280 1,218,280 - 1,029,725 1,029,725

Grant analysis: 2024 2023

£ £
East & North Herts, Herts Valleys CCG’s and Hertfordshire County Council
Psychological Services - NHS/Hertfordshire County Council 73,079 68,296
Stepping Stones - Hertfordshire County Council 66,616 29,200
Vocational Support 44,436 41,529
Wellbeing Services 235,988 141,112
SMI Physical Health Checks 115,201 115,201
Mental Health Project 47,176 44,088
A & E Link Workers 74,568 74,568
Health Board Royston outreach 15,227 5,075
Miscellaneous 6,468 5,297
Urgent Emergency Care - 14,840
Counselling for Depression Project 67,675 27,900

Hertfordshire Partnership University NHS Foundation Trust
DIT Project 45,773 37,475
IAPT- Hertfordshire Partnership Foundation NHS Trust 69,911 67,158
Spot the Signs Hertfordshire Partnership Foundation NHS Trust 35,862 37,035
Mindfulness Project 10,746 14,328
Eros Project 37,713 24,152
CMHT Outreach 38,448 6,155
NHS Hertfirdshite &West Essex Capital Grants 49,622 -
HMN Complex House Needs 38,785 82,415
HNN Crisis Café Salaries 20,902 -
HMN Capital Grants/Training 26,462 -
St Albans District Council - 13,907
Small Grants 14,920 35,548
Impact Governance - -
Central london NHS Trust 18,012 13,980
Harpenden Trust 13,419 11,593
Lloyds Bank Foundation - 35,360
Mind National 10,438 38,788
National Lottery - 4,947
North Herts DC 23,660 12,500
Stevenage Borough Council - 3,750
Welwyn and Hatfield BC 15,840 10,170
East Herts Council 13,358
St Albans Foodbank/Harpenden Trust 1,333 -

1,218,280 1,029,725

4 Charitable activities - other

Unrestricted Restricted Total 2024 Unrestricted Restricted Total 2023

£ £ £ £ £ £
Other trading activities 157,665 - 157,665 107,425 - 107,425

157,665 - 157,665 107,425 - 107,425

Cash and cash equivalents include cash at banks and in hand and short term deposits with a maturity date of
three months or less.
Debtors and creditors receivable or payable within one year of the reporting date are carried at their transaction
price.
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Mind In Mid Herts
Year ended 31 March 2024
Notes to the financial statements

5 Investment income

2024 2023

£ £

Bank interest 11,338 9,715
11,338 4,473

6 Expenditure analysis

2024 2023

£ £
Direct cost

Staff costs (including expenses) 1,090,153 1,008,008
Bidding - 10,077
Project costs 153,317 76,689

1,243,470 1,094,774

Support costs

Premises and insurance 55,621 54,268
IT costs 45,310 26,439
Office running 44,367 42,425
Depreciation 2,652 3,152
Audit/accountancy 14,000 12,594
Affiliation fees 2,561 2,160
Consultancy 20,333 14,736
Other 16,612 11,609
Travel - -
Professional fees 8,526 17,843
Advertising 1,869 3,053
Corp Partnerships 1,200

213,051 188,279

Total 1,456,521 1,283,053

6.1 Net income/(expenditure)

Net income/(expenditure) is stated after charging/(crediting):

2024 2023

£ £
Depreciation 2,651 3,152
Accountancy 14,000 12,594

6.2 Trustees' remuneration and benefits

The charity paid no salary nor benefits to any trustees for either this year or last.
The charity paid £212 (2023 - £nil) towards travel costs of the trustees.

Page 26



Mind In Mid Herts
Year ended 31 March 2024
Notes to the financial statements

6.3 Staff costs

2024 2023

£ £
Salaries and wages 988,412 912,450
Social security costs 66,806 62,803
Employer's pension contributions 22,740 17,651

1,077,957 992,903

Average number of employees was 55 (2023: 53).
No employees received emoluments in excess of £60,000 (2023: none).
Key management personnel received remuneration of £241,893 (2023: £206,488)

7 Tangible fixed assets

Fixtures and

fittings

Computer

equipment

and Website

Total

£ £ £
Cost
At 1st April 2023 18,895 54,300 73,195
Additions 2,274 344 2,618
At 31st March 2024 21,169 54,644 75,813

Depreciation 18,420 51,789 70,209
At 1st April 2023 868 1,783 2,651
Charge for year - - -
At 31st March 2024 19,288 53,572 72,860

Net Book Value
At 31st March 2024 1,881 1,072 2,953

At 31st March 2023 475 2,511 2,986

8 Fixed Assets Investments

Listed investments

£

Market Value
At 1st April 2023 81,440
Revaluations 7,217
At 31st March 2024 88,657

Net Book Value
At 31st March 2024 88,657

At 31st March 2023 81,440

There were no investment assets outside the UK.

All investments are held primarily for an investment return.
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Mind In Mid Herts
Year ended 31 March 2024
Notes to the financial statements

9 Debtors

2024 2023

£ £

Trade debtors 78,862 70,181
Prepayments and accrued income 30,168 3,323

109,030 73,504

10 Current Assets Investments

2024 2023

£ £

Investment bond - -
Cash investments 474,364 409,729

474,364 409,729

11 Creditors: Amounts falling due within one year

2024 2023

£ £

Trade creditors 41,758 14,477
Deferred income 252,412 257,865
Accrued expenses 25,782 17,320
PAYE payable 16,296 11,051
Other Creditors 6,101 4,818

342,349 305,531

11b. Deferred income 2024 2023

£ £

Deferred income at 1 April 257,865 44,006
Resources deferred in the year 252,412 257,865
Amounts released from previous years (257,865) (44,006)
Deferred income at 31 March 252,412 257,865

12 Funds

Balance

b/fwd Income Expenditure Transfers

Gains and

losses

Balance

c/fwd

£ £ £ £ £ £

Unrestricted Fund 182,375 237,362 (238,241) - 7,217 188,713

Restricted Funds:
Grants - 1,218,280 (1,218,280) - - -
Donations 650,000 - - - - 650,000

832,375 1,455,642 (1,456,521) - 7,217 838,713

Unrestricted funds are those funds which are not restricted or designated as committed to specific projects.

13 Analysis of net assets between funds

Unrestricted

Fund

Restricted

Funds
Total

£ £ £
Fixed assets 91,610 91,610
Current assets 439,452 650,000 1,089,452
Current liabilities (342,349) (342,349)

188,713 650,000 838,713

Restricted funds have accumulated through donations for the specific purpose of acquiring a building, in
memory of a young man who took his life, to provide MiMH with a long term secure future for delivery of
services.
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Mind In Mid Herts
Year ended 31 March 2024
Notes to the financial statements

14 Operating leases

2024 2023

Not later than one year 50,078 28,459
Later than one year but not later than five years 6,110 12,420
In over five years - -

56,188 40,879

15 Share Capital

The Charity is a company limited by guarantee.

16 Reconciliation of net income/(expenditure) to net cash flow from operating activities

2024 2023

Net income/(expenditure) for the reporting period 6,338 (69,297)
Adjustments for:
Depreciation charges 2,651 3,152
(Gains)/losses on investments (7,217) 3,868
Dividends, interest and rents from investments (11,338) (9,715)
(Increase)/decrease in debtors (35,526) (6,045)
(Increase)/decrease in investments (64,635)
Increase/(decrease) in creditors 36,818 225,108
Net cash provided by (used in) operating activities (72,909) 147,071

17 Analysis of changes in net debt
At start of

year

Cash

flows

Fair value

movements At end of year

Cash equivalents 570,247 (64,189) 506,058
Total 570,247 (64,189) - 506,058

The total future minimum payments under non cancellable operating leases for the following periods are:
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