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Age Concern [Eastbourne Number 2} Limited
Reference and Administrative Details of the Charity, its Trustees and Advisors
For the year ended 31 March 2023

The Trustees of Age Concern Easthourne have pleasurein presenting thelr Annual Report and Audited
Financial $tatements for the yearending 31 March 2023. The financial statements have beenprepared
using the accounting policies required by the Statement of Recommended Practice Accounting and
Reporting by Charities issued March 2005.

Age Concern Eastbourne is a Registered Charity (No. 1101578} and a Company limited by guarantze
{Age Concern (Eastbourne No 2) Limited: No. 4952839.

All the powers of the Charity are vested in the Board of Trustees, which is responsible forthe proper
management of the Charity, The names of all those who have served as Trustees during the year
ending 31 March 2023 are:

Trustees Councillor Colin Belsey
Mr Mathan Coker (Chair and Treasurer)
Mr Sirmon Dodds
Mz Sylvia Foley
Mr Paul Frost
Ms Alison Meclnnes {Resigned May 2023)
Mr Brian O'Neil
Ms Pari Sheppard

Registered Charity Number 1101578
Registered Company Mumber 04952839
Principal Reglstered Office The William and Patricia Venton Centra
Junetion Road
Eastbourne
East Sussex
BMZT 300¥
Independent Auditors Knox Cropper LLP

65 Leadenhall Street
London EC3A 24D

Bankers Barclays Bank plc
63/67 Terminus Road
Easthourne
East Sussex BN21 3ME
Solicitars 50 Legal

15 Gildredge Road
Eastbourne BN21 4REB



Age Concern (Eastbourne Number 2) Limited
Chair's Statement
Far the year ended 31 March 2023

I have been the treasurer since 2020, and Chair as of May 2023, 1t is a privilege to step into the role
of chair of this important local charity, and | express my thanks to Alison Mclnnes, the autgoing
chair, for all her hard work during her tenure ., Alison saw us through the Covid period, which was an
inaredibly tough and worrying time, but we have come out of that period in better financial position
than we went in, and we are a more resilient charity because of it. 'm sure | speak for the entire
board in wishing Alison ali the best for the future,

' would like to thank my fellow trustees, the experence thay bring is an incredible resource to the
charity, we get a very good tum out to every hoard meeting, | really do appreclate the time and
effort the trustees putinto the charity,

Mow free of any Covid restrictions, the Venton Centre is back closer to full capacity, and every time |
visit during the day, it is a hive of activity which is greatto see, uitimately, we are here to serve, so it
is great to see people wsing the services we provide,

The last few years, although tough has focused us on what we can improve on and how the charity

mowvesfarward, we have recently set up a Strategic Planning Group, a mixture of trustees and staff,
to look to the future, We believe this will lay the foundations for the charity to continue to grow, we
have just celebrated 7% years of the charity and although we had the shorter term in mind, perhaps
the strategic plan can be the catalyst that sees us to 1M yvears and keyond.

Lastly, | would like to thank the staff and volunteers, for going above and beyond what wauld
generally be expected of them, Without them, the charity wouldn't be in the position we are taday.

.

5 T

'ilrlll
e a0 /
I/.:f--_ '/ ; /')‘.'; .J.i III.-"H
P iy
Al s y
.;__-..{.-'I::-"}u-"/ /Iﬁ P J

Mathan Choker ?, /
Char Wit }é/;g ;

December 2023
f);(cgwfus‘ji 2L



Age Concern (Eastbourne Number 2} Limited
Trustees' Repart
For the year ended 31 March 2023

MIS5IOM STATEMENT

To enhance and improve the experiencein later life of people in Easthourne and the surreunding area,
VALUES

& Pyt people first,

=  Take pride in what we do.
*  Act with integrity,

s Respect others.

» [Be caring

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Charity is governed by Artldes of Association as amended on 14 November 2015 and was
incorporated as a Company on 31 March 2004, Age Concern Eastbourne owns a trading company -
Age Concern (Eastbourne) Limited which is govemed by Articles of Association and incorporated as a
Company on 25 June 1999, The Company Neo. of the trading company is 3796445, Ay surplus from
the trading company is gift aided to the main Company/Charity.

Company Law requires the Trystees to prepare accounts for the finandial year which give a true and
fair view of the charitable company's state of affairs at the year end, and of itsincome and expenditure
for that period.

In preparing these accounts, the Trustees are required to:
* Select suitable accounting policies and then apply them conslstently
*  Make judgements and estimates that are reasonable and prudent
* Prepare the accounts on the going concern basis unless it is inapprepriate to presume that
tho company will continue in business.,

The Trustaes are responsible for keeping proper accounting records which dischose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure
the accounts comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregu larities.

Recruitment, appointment and troining of Trustees

The skills of Trustees are audited on an annual basis, This forms the basis of assessing training needs
and also allows the Board to identify gaps that call for the appointment of new Trustees. The methed
of recruitment of new members is dependent upon the need identified = this could invole
approaching specific organisations, professions or if required advertisement in the local press.

Nane of the Trustees has any beneficial interestin the company. Allare members of the company and
guarantee to contribute £1in the event of a winding up.



Age Concem {Eastbourne Number 2} Limited
Trustees' Statement
Far the year anded 31 March 2023

Onelectionor appointment Trusteesare inducted into the work of Age Concern Eastbourne to ensure
they have a full understanding of the major strategic and financial issues affecting the work of the
LCharity.

Drganisgtional Structure

The Charity is managed by a Board of Trustees who are elected for a term of three years by the
rmembers gt the Annual General Meeting. Retifing Trustees are able to stand for re -elaction.

The Chairman of the Trustees is also elected at the AGM lor a three-year period and is allowed to
serve for & maximUm two terms,

The Trustee Board takes responsibility for the strategic direction of the Charity and delegates dayto
day operations to the Chief Executive and the Senior Management Team.

The elected officers of the Board are:

Chair and Treasurer Nathan Coker
secretary lahn Trainor

The Board meets guarterly and has one standing sub-committee - Finance & Personnel which also
meets quarterky.

In addition, from time to time, it appoints specdial committeas to undertake specific areas of work for
example, the Strategic Planning Group.

Day to day management of the Charity is the responsibllity of the Chief Executive together with his
Management Team. There are tlear lines of responsibility from Senior managersthrough to managers,
co-ordinators and front-line staff,

The chain of command is thus:

i.  Trustee Board
i, Chief Executive
Iii. Director of Health and Social Care
i, Department Managers
v, Co-ordinators
wi, Frontline Staff

Risk Rewlew

The Board accepts its responsibility under the Charity Commission’s Statement of Recommended
Practice (SORP) for ensuring the major risks to which the Charity is exposed are identified and
reviewed and that there are systems in place to mitigate agalnst them.

The Charity undertakes an annual review of risk in Ine with its agreed polltles and procedures.

The aim is to enable Trustees to identify and categorlse all corporate risks to the Charity, priortising
those which require urgent action thus reducing risk to an acceptable level.



Aga Concern (Eastbourme Number 2) Limited
Trustess' Statement
For the year endad 31 March 2023

A risk register is maintained which addresses the following key areas:
*  Finance
+  GQovernanoe
+  PManagement
Service Delivery
Compliance
& Ewternal

Once identified risks are assessed interms of the likeihood of their occurring and the potential impact
on the Charity - high, medium or low. So, for example, something might have a low likefhood of
happening but a high impact.

PUBLIC BEMEFIT

The Trustees have camplied with the duty in section 17{5) of the 2001 Charities Act to have paid due
regard to the guidance published by the Charity Commisslon on public benefit. In particular the
Trustees consider how planned activities contribute ta the achicvemant of the Charity's objects.

About s

Age Concern Eastbourne has been praviding quality services for local people since 1948 — 2023 say
the Charity's 75 Anniversary. Our services are aimed at the frail and vulnerable as well as those more
active and energetic; so whilst we are justly proud of our care centred projects like Homecare, Nail
Care, Day Club and Making Memories we also offera variety of physical and cultural choices suitable
for most tastes.

We are a local Charity caring for local people with local volunteers and staff.

We believe that every person should be able to look forward ta later life with confiden ce; knowing
that organisationslike ours will always be there to provide help, advice and opportunities to take part
in activities that promote independence and wellbeing.

At the Venton Centre
The Venton Centre is a multi-purpose resource building that is located behind the town's Beacon

Centre and within a five minute walk of the train station. For over twenty years it has been a lively,
vibrrant destination for the older people of Easthourne.

in the community

fn addition to the services on offer atthe Venton Centre we work widely in the communityto take our
services to those who, for one reason or another, are unable to come to us. Our volunteer advice
workers help the frail and isclated to complete complicated benefits forms and cur Homecare service

provides both personal and demestic care.

The Easthourne Shed is delivered In three sites — Fort Lane, Langney Priory and Hampden Park.



Age Concern [Eastboume Number 2} Limited
Trustees' Report
For the year ended 31 March 2023

Ourshops

As of the 31 March 2023 the fellowing shops we re ppen and trading:
« Hampden Park, 15 Brassey Parade, Eastbourne, BN22 9NG
« {Grove Road, “Little Chelea”, 236 Grove Road, Eastbourne, BN21 4TR
+« {3reen Street, 11 Albert Parade, Green Street, Eastbourne, BN21 15D
«  Langney Shopplng Centre, Unit 21, 64 Kingfisher Drive, Eastbourne BN23 7RT

Open Mon to Sat, from 8 a.m. to 4:45 p.m. the shops offer a wide range of quality items Including
clothing for all ages, accessories, children's toys, CO¥s, books, brica brac, collectables and furniture.

All items sold in the shops were donated and the proceeds from sales go directly towards providing
the many services we offer for the older people of Eastbourne.

We have always relied upon on volunteers to asslst with the day to day running, fromworking at the
till and on the shop floor to hetping prepare stock for sale.

Our people

Mo organisation can deliverits mission without the support of its people. At Age Concermn Easthoume
we are fortunate to be able to call on the services of many dedicated staff and volunteers whaose
professionalism enables us to make a positive difference to the lives of so many people in Eastbourne,

As at the 31 March 2023 the Charity employed 6 full time and 11 part time members of staff the
equivalent of 13 full time employees.

I the Homecare business we employed one full time registered manager, two part time seniorcare
workers and 8 Care and Suppert workars on variabkle hours contracts,

As at the 31 March 2023 the Trading Company employed a full time Senior Shop Manager, four full
tirne shop managers, one part time assistant shop manager and one part time van driver - 6FTE.

Use of Volunieers

Across all of Age Concern Eastbourne’s work, with the exce ption of Homecare, we have relied on the
work of committed volunteers. Without volunte ers, over the years, we would not have beenable to
deliver the scale and variety of services and activities we traditionally provide. The effects of the
pandemic have had an ongoingimpact uponaurvolunteer numbers, falling from 237 pre Covid to 101
as of 31 March 2023,

In producing their strategic plan, the Board recognised the importance of rebuilding the volunteer
base and will apply for funds to employ a velunteer coordinator to take the lead on recruitment,
training and support.

ACHIEVEMENTS AND PERFORMANCE

All our activities and services promote wellbeing and reduce the isolation that many older people
experience.

We believe that the strength and quality of social relationships and the opportunity to engage in
enjoyable actlvities has a slgnificantimpact onthe health, wellbelng and guallty of [Ife for older people
and we are proud that during the year underreview we were able to offer a wide range of activitias
that provide exercise, stimulate thought or simply provide friendship in the company of like -mindad
individuals.



Age Concem {Easthourne Number 2} Limited
Reference and Administrative Detalls of the Charity, its Trustees and Advisors
For the year ended 31 March 2023

Welfare Rights

The Welfare rights projectis part of a broader countywide benefits project funded by the Clinical
Commissiening groups. That partnership, which is managed by the Sussex Co mmunity Development
Asszaciation, includes advice agencies across East Sussex indud ing Citizens Advice and Hastings Advice
and Representation Centre.

Age Concern Eastboumne's role is to assist people aged 50 plus to claim benefits that helg them to
meet thelr health and care needs and thus more able to remain 3t home.

Attendance Allowance is a benefit that helps people aged 65 and averwith care costs, The application
forms are long and complicated and often older people understate the extent of thelr disability or
illness which of course meansthat they are less likely to receive the help theyneed. That is why our
trained staff and volunteers are cruclal in helping the sick and disabled in the town,

During 2023 Attendance Allowance amounted to £68,10 per week for people whoneeded helpinthe
day OR at night and £101.75 per weekf they needed help day ANDat n ight. The benefit contributas
to allowing older people ta remain independent and to remain at home.

Attendance Allowance is not means tested so is additional to any other funds clients recelve,

Personal Independence Payment (PIP) is a beneflt that helps people aged 16 to 64 with the extra
costs of a long-term health condition or disability. See Table A below.

TABLE A
| Home Visits ' 68
_Appnintmems at Venton Centre 112 ]
Attendance Allowance Receivad £3232 408
Personal Independence Payments Received £64,45%
Other Benefits £46,552
Number of clignts 219
Total Benefits Received £443 502
Information and Advice

Information and advice has long been an essential elemnent of the services we provide for the older
people of Eastbourne. Trained volunteers help answer questions on a whole host of topics whether
they concern national Issues such as care, benefits and health or more local concerns such as publlc
transportor housing. The team is always ready to provide comprehensive, authoritative, Impartial and
independent help either over the telephane, in person or by e-mail or letter. Mo appointments ane
necessary as the office works on a first come, first served basis,
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Age Concem (Eastbourne Number 2) Limited
Trustees' Report
For the year ended 31 March 2023

Alied to the advice provided by our volunteer advisers we have monthly sessions from paid
professionals - solicitors, sccountants - ta whom we can make appointments for 30 minutes of free
advice.

Table B
Categorles breakdown for 18A
I Number of Clients 1
Issue
Residential Care 12
Health & disability 51 -
| Adult Social Care 42
Legal Advice 30
Benefits 140
| Finance/ Debt 28 Bl
Housing 21
Consumer issue 43
Employment 4
Scams a
Family and Personal 26 =
Travel 11
TOTAL 432 J

Household Support Fund

To help peeple with the increased cost of living government provided financial support through its
“Household Support Fund”. Age roncern Eastbourne put together a partnership of Mathew 25
Mission, YMCA Easthourne and Willingdon Trees Community Centre. Our role was to administer the
grant and to provide financial support to users and clients of the Yenton Centre and its services.

The funding was paid in twotran ches between April22 and M arch 23 —HSF2 and HSF 3. The partners
were able to offerwarm clothing and bedding, food vouchers, energyvouchersan dwhen necessany,
help with the purchase of white goods such as cookers, fridges and washing machines.



Age Concern {Eastbourne Number 2] Limited
Trustees’ Report
For the year ended 31 March 2023

Table Chelow sets aut how the funds were spent and how many people were he

Table ¢

Household Support Fund 2 — April 2022 to September 2022

lped.

The Club operates five days perweek, Mon to Fri betw
and comfortable lounge where trained staff and volu
may be feeling lonely or isolated ar who fnay not lea

The gentle activities that are provided are both soclal
everybodyfeelat home and although eve

to do so.

The Service has undergone frequent reviews,

users and offered taster sessions to potentlal dients.

The Shed Project

The Shed project operates from three sites around Eastbaurne and
of services in the community. In Oct 2023 the futy re of the

a continuation grant from Reaching Communhties,

i. The Eastbourne Shed Fort Lane

East Sussex it is a converted Rarage space of 1,000 square feet, designed and
the bulk of the activity is woodwork and meatal work,

The first of Its kind in
buikt by its shedders,

i, Langney Priory

Qursecond shed openedin Jan 2012 In the grounds of the dilapidated Langney Priory,

Food Energy  and | Essentlals linked to | Wider Totals
Water | Energy and Water | Essentlals
Spend £6,718 £12,276 £2,815 £2,191 £34,000
Mumber | 87 166 r) 23 268
| of Clients |
Household Support Fund 3 - October 2022 to March 2073
[ Food Energy  and | Essentlals linked to | Wider Totals
Water Energy and Water | Essentials
Spend £6,669 £11,871 £4,460 £1,200 £24,200
Number of | 122 148 44 16 330
| Clhents
Doy Oppartunities

een10a.m.and 3p.m. Itis based in our spaclous
nteers guarantes a warm welcoma to thase who
ve their own homes to sacialise very often.

and therapeutic and are designed to hek
ryoneis encouragedto join in there s absolutely no pressure

publicity drives with potential referrai agencies and

is the key element inthe delivery
project was secured for fiva years through

Etchingham Rd,

Langney BN23 7DT. It is sited within an old cowshed at the entrance to the Priory grounds.




Age Concern |Eastbourne Number 2) Limited
Trustees' Report
For the year ended 31 March 2023

il The Hatnpden Park Shed
Openedin mdarch 2012 in an empty retail unit in the centre of the Hampden Parkarea of Easthou rme.
The main focus Is Mosaics, glass work, needlework, crocheting and knitting but theve is also a small
woodwork area for projects and a kiln for ceramics.

asof the 31 Mar 2023 we had 107 signe d up, paying, shed members, some ofwhom attend every day
across the we ek and across all three sheds. othershedderscome and go, returning if they have anew
project in mind of i they just wantto have a chat with one of their shedder friends.

Activities are vared and numerous. O a typical day shedders are invalved in making a sign for the
Langney Priery, wird hoxes, gUikars, chair repairing, bowl turning, brooch making, cupboard building
metal turning, boat puilding and table making.

The project has always encouraged shedders to contribute their skills and experience to the local

community. [n this way they are helping local peopte and embedding the project Inte the broader
community whilst also increasing their own individual self-w orth.

Homeoare

Age Congern Eastbourhe providesa dariciiary care service re gulated by the Care Quality Comrmission
and was rated wgood” in its st audit. The service provides personal care as well as non-regulaed
activities are such as shopping, companionship and cleaning.

A1 clients are assessed and care plans reviewed on an individual basis, aecording 1o assessed need,
byt at least every 3 months.

Ape Concern Easthourna hasa policy of proreting the ma intenance of clients’ normal social netwaork
and social activities. The care plan records the client’s life history, social networks and contacts, and
preferencesfor Activities and hobbies in order that the dient s offered accesstothose networks and
activities which are appropriate and desired.

The service:

rHfers skilled care to enable peopleto achieve their optimum <tate of health and well-being.

Treats all people, supparted hyusand all people who wark for Age Concem Eastbourne, with
respect.

»  Supportsin diidual cheice and perso al decisinhi-making as the right of all dients.

« Respects and encou rages the right of independence of all clients.

« FRecognisesthe individualuniguensss of dients, staff and visRars, and treats themwith digniky
and respect at all tmes.

« Respectsthe In dividual's requireme nt for privacy at all imes and treats all inf prraation in 2
confidential manner.

a PRecognisesthe need for pe reonal fulfillment and offers programmes of meaningful activity to
satisfy that need.

During the year the s& rvice genarated 3 surplus of £24,200.

10



Age Concemn {Eastbourne Number 2} Limited
Trustees' Report
For the year ended 31 March 2023

The Veriton Centre

Overthe last twenty yearsthe Venton Centre hasbeen animportant cultural and social asset for the
older people of Eastboumne. Over forty activities & month take piace whether it be dancing, art,
exercise, taichi, hairdressing, eating and drinking, therapies, conversation, book clubs, poetny groups,
knitting quite apart from the information and advice work that is undertake by volunteers and staff.
The year 2022/23 saw the Centre getting back to normal following the unprecedented challenges of
the Covid years.

It has taken time to rebuild the numbers of people visiting the Centre post Covid, not helped by the
permanent closure of the nearby muiti story car park which had guaranteed passing footfall
Nevertheless, the number of people taking part in our activitias is growing month by menth and we
are confident that the coming year will see the Centre back at its vibrant self,

An important addition to the life of the Venton Centre has been the Saturday morning music sessions
erganised by the Underground Theatre Group. Every Saturday, local musicians entertain upwards of
ene hundred pecple in the Centre’s large lounge. Visitors can enjoy a drink, during the intermissian
and learn mare about the Centre in general and what Age Concern Eastbourne can offer.

We ako started hiring out the lounge in the evenings, three days perweekforagroup offering acting
classes for adults. This is part of a broaderstrategy of utilising the buildin g outside its narmal hours of
9 to 5 Monday to Friday.

Warm Roorn

The increasing cost of energy during 22/22 led to concems about older people having to choose
between food and heating. As part of our response to this crisis we applied for and received grants
from Eastbourne Barough Counciland the Truemark Trust to convert a store room into what we called,
the “Warm Room”. With additional practical support from Sky TV, whase staff decarated the roorm
and fitted a carpet for free

Nail Cutting and Chiropody

The Mall cutting service offered appointments in the Venton Centre three days perweek and at £20
per appaintment this Is a value for money service that is providing impertant income for the Cha rity
as a whole,

Gooed foot care is essential for mobility and has a huge impact upon the individual's wellbeing,
On average each week we see 40to 50 people per week in the Yenton Centre.

For clients with more complicated feet issues or for those with diabetes we have a qualified
chiropodist offering appointments at the Cantre.

Transport

The Charity's minibus has become increasingly important over the last five years az a means of
transporting clients to Day Opportunities. The service is door to doorfar 3 cost of £10.00 [T joLrmey.
Unfortunately, we had to suspend our lelsure trips because the increase in fuel costs made them
unaffordable. The minibus is 11 years old and will need replacing within the next three years so the
Board has decided Lo set aside £20,000 to £25,000 per year ta allow us to purchase anew one.

11



Age Concem [Eastbourne Number 2) Limitad
Trustees' Report
For the year ended 31 March 2023
STRATEGIC PLAN 2023 — 2026

During the second half of 2022/23 the Board formulated a new strategic plan forthe period from April
2023 through to the end of Dec 2026. To this end a sub group, the Strategic Planning Group, was set
up to research views and needs of older people using curservices currently and more broadly of older
people in the town. Three drafts of the plan were developed and consulted upon at each stage at the
end of which time the Charity had refined it's Mission Statemeant and re-focused its Walues, Clearer
mare succinct state ments will help Age Concern Eastbourne

The plan sets out four strategic aims, 12 objectives and 22 activities. An action plan has also besn
prepared that is SMART and aseribes responsibility for each activity, The strategy is set out below,

STRATEGIC AIMS
1. HELF OLDER PEOPLE MAINTAIN THEIR INDEPENDENCE
By enabling our dients to remain In thelr own homes for as long as practically possible.
2. IMPROVE THE PHYSICAL AND MENTAL WELLBEING OF OLDER PEQPLE

By providing a range of practical support, therapeutic services and lively activities both at the
Yenton Centre and within the community

3. AMPLIFY THE VOICE OF OLDER PEOPLE {N EASTBCURNE
By working with partner organisations to speak up and campaign on behalf of older people
4. ENSURE THAT THE CHARITY I3 FINANCIALLY SUSTAINAELE AND WELL MANAGED

By generating income from wide and diverse sources and ensuring those resources are applied to
rieet ouraims and objectives.

OBIECTIVES AND ACTIVITIES

AlM 1. HELP OLDER PECPLE MAINTAIN THEIR INCEPENDEMNCE

Dbjective 1
Maimtain aur CQC roting of “good” by providing a well-led, safe, effective, coring ond responsive
homecore service.

Activity a) Apphy the systems and protocols as set out in the GQuality Compliance Systern {5}

Objective 2
Grow the Hormeccre business so thot it dellvers 1,500 hours of core each month by the end of
2026,

Activity a) Recruit and retain care and support workers ta deliver care,
Activity b) Market the service using traditional and digital forms of promotion

12
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Objective 3
Assist older people in maximising Incomes.

Activity a) Increase the take up welfare benefits including A4 and pIp

AIM 2. IMPROVE THE PHYSICAL AND MENTAL WELLBEING OF O LDER PEOPLE

Objective 4

Defiver activities and services inthe Venton Centre that combat social isofotion and foneliness,

Activity a}. Grow the numberof older people using the Making Memaries Day Club to 80 members
perweek.

Activity b) — Develop a Ereater range of activities and services in the afternoons to make best yse
of the Venton Centre,

Objective 5
Deliver activities and services in the community that compat social isolatlon and loneliness.

Activity a)- Secure continuation fy nding for the Eastbourne Shed project.
Adtivity b) Designate funds aver 3 three year period to purchase a replacement minibus.

Objective §
Deliver therapeutic services thar improve the physicpl wefibeing of older people

Activity a) Review capacity of nail care service Indluding need for bank staff

Activity b) Review delivery of services such as acupuncture, chiropody, beauty therapy and
massags

Objective 7
Maintain and improve the fabric of the Venton Centre.

Activity a} Prepare annual programme of works for maintenance of equipment; to inclyde the
painting of the exterior of the building.

Activity b) Improve the heating and air co nditfoning throughout the build Mg

Objeciive &

Promote the charity to ensure that the peaple of Fasthourme know where we are ond whot we
do.

Activity a) Replace existing websites

Activity b} Hold a celebration event in the autumn of 2023 to mark the 75™ anniversary of the
charity.

13
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AIM 3 AMPLIFY THE VOICE OF OLDER PEOPLE IN EASTBOURNE

Dbjective 9
Campulgn on issues of concem Lo older people.

Activity a) Work with partner advice agencles in promoting the uptake of pension credit.
Activity b) Promate the use of the warm room at the Venton Centre

Activity ¢ Work with Citizens Advice in surveying extent of digital exclusian amongst older people.

ATM 4 ENSURE THAT THE CHARSTY IS FINANCIALLY SUSTAINABLE AND WELL MANAGED

Objective 10

Maximise income from trading activity.

Activity a] Produce three year retail plan to include maintenance of premises, gift aid, volunteer
recruitment and online sales.

Objective 11

Maximise income from services and activities delivered through the Venton Lentre.

Activity a) Review activity and service charges annually,
Activity b} Advertise office space in the Venton Centre to lke -minded community groups,

Objective 12
Make the best use of humon resources

Activity a). Recruit a part time volunteer coordinator to recruit and supportvolunteering acrossthe
charity.

Activity b) Review existing systems for appraisal and supervision of staff ensuring consistency of
approach across all managers.
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FINANCIAL REVIEW

The consolidated results of the charfty and its subsidiary are set out in the Statement of Financial
Activities. The total consolidated funds held at the balance sheet are £1,312,025 which consist of
£54,502 held in restricted funds, £44,827 in designated funds, £164,722 held in general unrestricted
funds and £1,047,974 in endowment funds. The group’s net movement in funds for the year was
therefore a surplus of £27,427 (2022 - surplus of £85,557).

The change in fortunes over the last three years is due to the performance of the charity’'s range of
social enterprises. The retail units produced asurplus of £34,000 whilst the Homecare business had a
surplus of £24,000 and Day Opportunities returned a profit of £28600. There is scope for
improvementin each of these areasin particular Homecare and retail, although the economic gloom
is having an ongoing impact upon the High Street.

Legaciesin the yearamounted to £91,000 which, whilst welcome, cannot be relied upon; the strategy
of growing eamed income will lessen the need for legacies in the coming three years,

Going Concern

As part of the annual budget process the Trustees have undertaken a thorough review of the year
ahead and approved a 12 month cashflow projection. This has given them a reasonable expectation
that the company has adequate resources to continue in operational existence for the foreseeable
future. For this reason, they continue to adopt the going concern basls in preparing the financial
statements.

Reserves Policy

The reserves policy adopted by the Trustees on 7 May 2002 is as follows:
‘Age Concern Eastbourne will maintain sufficient free reserves to cover at least three months but no
maore than twelve months normal expenditure of the Charity. '

The cash flow projection for the period upto the end of Nov 2024 shows that the Charity’s two current
accounts will hold £254,575 which is £9,000 above the normal three month expenditure for the
Charity.

Investment Policy

Age Concern Eastbourne has the power to invest as contained in its Boverning document,

Govemance

The Board of Trustees is responsible for setting the investment policy and follows the Charity
Commission guidance as set out in *| nvesting charity money: guidance for trustees (CC14)" and In
accordance with the principles set out in the Trustee Act 2000,
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Age Concern {Eastboume Number 2) Limited
Trustees' Report
Forthe year ended 31 March 2023

Performance

The poor performance of the portfolio over the last three years {the value falling to £471,598 In
2022/23) has led the Trustees to appoint new Investment Fund Managers in the form of Quilter
Cheviot. As one of the largest discretionary investment management firms across the UK, tre land
and Channel Islands, Quilter Cheviot have managed bespoke investment portfolios for charities
for generations.

As part of this process the Board has adopted a new Investment Pelicy and raised its tolerance
of risk fram low to medium,

Investment Objactives
The main objectives for the investment portfolio are to:

* To deliver the best overall financial return within a risk profile that is in line with the
organisation’s financial objectives

To provide a reasonable and sustainable level of intome

To maintain the real value of permanent endowment {i.e., to protect it against Inflation)

To invest for the long-term in a diversified portfolio

The investments should be consistent with the values and ethos of the organisation

a & & @

Total return target

The total return target for the investment portfolio has been set at inflation plus 3% p.a. net of fees,
This implies a nominal target of 5% p.a, assuming inflation settles back tothe Bank of England’s longer-
term inflation target of arcund 2%.

Income requirement

There is no specific income target. However, the Trustees expect the investments to generate a
reasonable level of income.

DISCLOSURE OF INFORMATION TG THE AUDITORS

Esch of the Trustees has confirmed that there |s no information of which they are aware which s
relevant to the audit, butof which the auditoris unaware. They have further confirmed that they have
taken appropriate steps to identify such relevant information and to establish that the auditors are
aware of such information,

On behalf of the board of Trustees
”;l"‘\ A

P J —

o 1 ;_;;__,
) i I A I
y 2
/ y

¥

Mr Nathan Coker (Chair) W &a.f =

Trustee _

Dated: /% /f/2:5 7N ==
petliefE>
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Age Concern {Eastbourne Number 2] Limited
Independent Auditors Report
For the year ended 31 March 2023

Opinion

We have audited the fina neial statements of Age Concern (Eastbourne Murrber 2) Limited {the ‘paremt
charity’} and its subsidiary {*the group’) for the year ended 31 March 2023 which comprise the
statement of Financial Activities {including the Income and Expenditure Account), the consolidated
and charity Balance Sheets, consolidated statement of cash flows and the notes to the financial

{United Kingdom Ge nerally Acce pted Accounting Pracice), including Financial Re porting Standard 102
"The Financial Re porting Standard applicable In the U K and Republic of Irefand’,

In our opinion the finaneial state ments;

* givea true and fair view of the state of the group’s and parent cha rity’s affairs as at 31 March
2023 and of the group’s income and expendity re, for the period then ende d;

*  have been prope rly prepared in accordance with United Kingdom Generally Accepted
Atcounting Practice, in cluding Financial Reporting Standard 102 “The Financial Reporting
Standard applicable in the UK and Republic of treland’; and

* have been prepared in accordance with the requirements af the Companies Act 2006.

Basis for opinian

We conducted our audit in accordance with Internationg| Standardson Auditing {UK) {15 As (LK)} and
applicable law. OQur respensibilities under those standards are further described in the Auditors

stalements in the LK, including the FRC's Ethical Standard, and we have fulfilled oyr ather ethical
responsibilitiesin accordanca with these requirements, we believethat the audit evidence we haye
obtained is sufficient and appropriate ta provide a basis for aur opinion.

Conclusions relating to going concern

Ir auditing the financial statements, we have concluded that the trustees’ use of the EQHNE cancem
basis of accounting in the Preparation of the financial statements js appropriate.

Based on the work we hove performed, we have not identified any material unce rtainties relating to
events ar conditions that, individua ly or collectively, may cast significant doubt on the charitabla
company’s ability to continue 552 golng concern fora period of at least twelve months from when the
financial statements are a uthorised for issye.

Qurresponsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this repart.

Other information

information,

Our opinion an the financal statements does not cover the other information and, except to the
extent otherwise explicitly stated in ourre pom, we do not express an v form of assurance conclusion
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Age Concern (Eastbourne Num ber 2) Limited
Independent Auditors Repott
For the year ended 31 March 2023

in connection with our audit of the financial statements, our responsibility Is to read the other
infarmation and, in doing so, consider whether the other infarmation s materially inconsistent with
the financial statements, or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent materal misstatements, we are
required to determine whetherthere is a material misstatement in the financial statementsor a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are reguired to report
that fact. We have nothing to report In this regard.

Opinion on other matters prescribed by the Companies Act 2006
In ur opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report, which in cludes the directors’ report prepared
forthe purposes of Company law, forthe finandal yearforwhich the financial statements ane
prepared is consistent with the financial statements; and

o the directors’ report, included within the Trustees’ Report, has been preparedin accordance
with applicable legal requirements.

Matters on which we are Required to Report by Exception

In the light of the knowledge and understanding of the group and the parent charity and its
environme nt obtained in the course of the audit, we have not identified material misstatemants in
the Trustees’ Report.

We have nothingto report in respect of the following matters in relation to which the Companies Act
2006 requlres us to raport 1o you if, in our opinion:

s Adeguate accounting records have not been kept, or retums adeguate for auraudit hawe ret
been received from branches notvisited by us; ar

The financial statements are not In agreement with the accounting records and returns; or
Certain disdosutes of Trustees’ remuneration specified by law are not made; or

We have not received all the information and explanations we require for our audit; or

The trustees were not entitled to prepare the financial statements in accordance with the
small companias’ regime and take advantageof thesm alicompanies’ exemptions in preparng
the trustees’ report and from the requirement te prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ Responsibilities, the trustees (whoare also the
directors of the charitable Company for the purposes of Company law} are responsible for the
preparation of the financial statemants and for being satisfied that they ghve a true and fair view, and
for suchinternal control as the trustees determine isnecessarytoe nable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the trusteesare responsible for assessing the group’s and parent
charity's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basls of accounting unless the trustees sitherintend toliguidate
the proup or parent charity or to cease operations, or have no realistic alternative but to do so.



Age Concern (Eastbourne Number 2) Limited
Independent Auditors Report
For the year ended 31 March 2023

Auditor's responsibilities for the audit of the financial statements

thatan audit conducted in accordance with I5As (UK) will always detect a mate rial misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent towhich our procedures are capable of detecting
irregularities, including fraud is detailed balow:

* The Group and Parent Charitable Company are required to com ply with both Company law
and Charity law and, based on our knowledge of their activities, we identified that the legal
reguirement to accurately account for restricted funds was of key significance.

*  Woe gained an unde rstanding of how the Group and Parent Charity complied with their legal
and regulatory framework, includ ing the requirement to properly account for restricted funds,
through discussions with managementand a review of the documented policies, procedures,
and controls,

* The audit team, which is experienced in the audit of charities, considered the Group and
Parent Charity's susceptibility to material misstatement and how fraud may occur. Our
considerations included the risk of management override,

* Our approach was to check that all restricted income was properly identified and separately
accounted for and to ensure that only valid and appropriate expenditure was charged to
restricted funds. This induded reviewing journal adjustments and unusual transactions.

A further description of our responsibilities for the audit of the financial statementsis located on the
Financial Reporting Council's website at: https://www.frc.org. uk/auditorsre sponsibilities. This
description forms part of our auditor's report,

Use of our report

This report is made solely to the charitable Company’s members, as a body, in accordance with
Chapter3of Part 16 of the Com panies Act 2006. Our audit work has been undertaken sothat we might

assume responsibility to anyone other than the charitable Company and the charitable Company's
trustees as a body, for our audit work, for this report, or for the opinions we have formed,

Richard Billinghurst (Senior Statutory Auditor)

For and on behalf of Knox Cropper LLP (Statutory Auditor)
€5 Leadenhall Street

London

EC3A 2AD

Date:  18/12/2023
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Age Congern [Eastbourne Number 2) Limited

Consolidated Statement of Financlal Activities
{Including the Income and Expenditure Account}
For the year ended 31 March 2023

Total Total
Unrestricted Designated Fee stricted Endowment Funds Funds
Note Funds Funds Funds Funds 2023 2022
INCOME AND EXPEMDITURE E £ £ £ £ £
Income and endowments from:
Donations and legacies 2 82,691 - - - 92,601 38,703
Charitable activities 3 459,795 - 211,256 - 671,751 646,561
Generating funds 4 387,651 - - - 357,651 359,768
| vestrrn rits 5 - - - 3,682 3,682 1421
Other income B 3,454 - - 3,154 -
Total Income and Endowments 013,591 - 211956 3,582 1,129,335 1,045,953
Expanditure on:
Raising funds 7 325,546 - - 712 326,258 ZB1458
Charitable Activities B 558274 - 151,286 _ - 749,570 684,997
Total resources expended 883,820 - 191,296 717 1,075,828 965,455
Gain,/[losst on reveluation of
inveLtments - - - {25,974] {25,974) 6,059
Net Income/ [Expenditure) 79,771 : 20,660 (23,004} 27,427 85557
Gross transfers between 20/
funds 1 5,633 20,004 (5,938} (15 EOs) - -
Met Movement in funds for the
year 35404 20,000 14,722 {42 699 27 A7 85,557
Met funds at 1 April 2022 129,318 24 827 39,780 ) 1,080,675 1,284 558 1,199,041
Met funds &t 31 March 2023 164,722 44,837 54,502 1,047,574 1,312,025 1,284 508

The notes an pages 23 1o 38 form part of these financial statements.

All activitias derived from continuing operatians in each of the above two financial periods.

All recognised gains or losses are included in the above Statement of Financlal Activities.
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Ape Concemn (Eastbourna Number 2) Limited
Balance Sheets
As at 31 March X323

Fixed Assets
Tangible Assets
Investments

currant Asseis

Debtors

ash at bank and in hand

Creditors: Amounts falling d ue within one year
Net Current Assets

Total Assets Less Current Liabilities

Creditors: Amounts falling due after more
than one yaar

Total Assets Less Liabilities

Funds
Endowment
Restrictad
Designated
Unrestricted

MNotes

14
15

16

17

13
20
21

Group Group Charity Charity
023 2022 2023 2022
£ £ £ E
561,119 587,782 257,364 579,012
471,598 494,597 471,600 494,595
1,082,717 1,082,379 1,029,464 1,073,611
124 01% 78,664 236,748 140,428
283,546 245,958 180,606 147,929
AC7, 564 325,622 417,354 297 367
[61,472) {47,797 {47,733} {36,013)
36,002 277,825 360,621 261,354
1,378,809 1,360,204 1,399,085 1,334,965
{66, 784) {75,606} {66, 784) [?3,115]_
1,312,025 1,284,598 1,332,301 1,261,849
1,047,974 1,090,673 1,047,974 1,000,673
54,502 39,780 54,502 33,780
44,827 24,8317 44,827 24,827
184,722 129,218 184,998 106,569
1,312,035 1,284,558 1332301 1,261,849

These financlal statements have been prepared in accordance with the provisions applicable to companies subject to

the small companies’ regime.

The notes on pages 23 to 38 form part of these financial statements.

The financial statements were approved by the Board and authorised forissue on "%/ /’:9.’5

behalf by

s
ol
_(-_.:r_'/.-"
“
S "__/"-' o
Trustea

Company Registration Numiber: 04952839
Registered Charity Numbar: 1101578
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Age Concem [Eastbourne Number 2) Limited
Consolidated Cash Flow Statement
For the year ended 31 March 2023

Met cash (used by)fprovided by operating
activities

Purchase of fixed assets

Profit/Loss on disposal of investments
Interest received

Met cash {used in}/provided by investing
activities

Repayment of bank loans
Met cash Jused in)/provided by financing

activities

Net change in cash and cash equivalents In
the period

Reconcillation of net cash flow to
rmoverment in net cash

Meovement in net cash in the period

Net cash and cash equivalents brought
farward

Met cash and cash equivalents carried
forward

Motes

23

{6,113}

22

3,622

Year Ended 31 March
2023

E

35,021

3,682

36,590

246,958

283,548

Year Ended 31 March
2022
£

120,802
{13,178)
4,197
1,421

[7.560)
(5,902)

{5,902}

107,340

107,340

139,618

246,958



Age Concern (Eastbourne Number 2) Limited
Notes to the Financial Statements
For the year ended 31 March 2023

1) Accounting Pollces

Charity Information
Age Concern {Eastbourne Number 2) Umited is a private Company limited by guarantee incorporated in England and
Wales, The registerad office is The William & Patricia Venton Centre, Junction Road, Eastbourne, East Sussex, BN21 3QY.

Basis of Accounting

The financial statements have been prepared under the historical cost convention {with the exception of investments
measured at fairvalue) and in ascordance with the accounting policies set out in the notes to the Financial statements,
The financial statements comply with the charity’s governing document, the Companies Act 2006, the Accounting and
Reporting by Charities: Statementof Recommended Practice gpplicable to charities preparing their financial statements
in accordanee with the Financial Reporting Standard applicable in the UK and Republic of (reland {FRS102) and Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’,

The Charity is a Public Benefit Entity as defined by FRS102. The financial statements are preparedin Sterling, which is the
functional corrency of the Group.

Basis of Consolidation

The Consolidated Statement of Financlal Activities and Balance Sheet consolldate the finandial statermnents of the of the
charity and its Trading subsidiary, Age Concern (Eastbourne) Limited {Company number03796445) on a line by line basis.
Na individual SOFA is prepared showing the Charity's own result for the year as this is shown by way of Note 10, in
accordance with section 408 of the Companies Act 2008,

Going Concern

The Trustees have assessed whether the use ofthe going concembasls is appropriate and have considered possibleevents
or conditions that might cast significant doubt on the ab ility of the charitable graup to continue as a Ralng concern, The
Trusteeshave made this assessment for a period of at least one yearfromthe date of approval of the financial state nents,
and details are included in the attached Trustees’ Report.

Income
All Inceme s recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that Income will be received.

Cash donatlons are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. In the eventthat a donation is subject to
conditions that require a lavel of performance before the tharity is entltled to the funds the income is deferred and not
recognised until those conditions are fully met, or the fulfilmant of those conditions is wholly within the con trol of the
charity and It is probably that those conditions will be fulfilled within the reporting period. Income tax recoverable in
relation to donations recefved under GIft Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on a case by case basis following the granting of probate when the executor/administrator far
the estate has communicated inwriting both the full amount and settlement date. inthe eventthatthe giftis in the form
of an assetotherthan cash or a financial assettraded onare cognisable stock exchange, recognition is subject to the value
of the gift being reliably measurable with reasonable accuracy and title has been tra nsferred to the charity.

Intereston funds held on depasitis included upon notification of the interest paid or payable by the bank. Dividends are
recognised once the dividend has been declared and notification received of the dividend due.

Donated goods for resale are received as part of the trad ing activities of the charity’s subsidiary, Due to impracticalities

of recognising these donations at the point of donation, and the costs of valuation outweighing the henefit, income fram
these goods is recoghized at the point of sale and reported in the SOFA under ‘other Trading activities',
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Age Concemn (Eastboume Number 2] Limited
Motes to the Finandal Statements
For the year ended 31 March 2023

Turnowverls measured atthe fair value ofthe consideration received orreceivable and represents amounts receivable for
goods and services provided in the normal course of business, net of discounts, VAT and other sales related taxes.

Expenditure

Liabilities are recognised as expenditure as saon as there is a legal ar constructive obligation committing the charity to
that expenditure, it is probably that settlement will be required, and the amount of the obligation an be measured
reliably.

All expenditure is accounted for an an aceruals basis and includes irrecoverable VAT.

Costs of raicing funds comprise the costs associated with attracting voluntary income and grants as well as other Trading
activities, including thosa through the Trading subsidiarny.

Governance costs represent the strategic and legal costs of the charity as well as audit fees.

Stock Is reported at the lower of cost or net realisable value. Donated items of stock are not recognised at the peint of
donatlon due to the costs of valuation outweighing the benefit.

Where costs cannot be directly attributed to specific activities, such as support costs, they have been apportioned
betweean the two charitable activities of the organisation based on the proportion of direct costs attributed to each.,

Fund Accounting
Restricted funds are subjectto specific conditions by donars as to how they may be used. The purposes and uses of the
restricted funds are set out in the notes ta the financial statements.

Unrestricted funds are funds which are avallable for use at the discretlon of the trustees in furtherance of the genearal
objectives of the charity, unless the funds have been designated for other purposes,

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific purposes, The
purposes and uses of the designated funds are set out In the notes to the financlial staternents,

The Endowrment fund is subject to specific conditions by the doner that the capital must be maintained by the charity.
The intersst on half of the capital in the investrnent fund can be used by the charity while the ather half mustbe added
to the capital in the fund. This fund is not availabie other than for investment purposes. The depreciation charge of the
property @n be allocated to the fund.

Tangible Fixed Assats

Items with & value greater tham £200 are capitalised. Tangible fixed assets are stated at cost less accumulated
depredation. Provision is made for depreciation on all tangible assets, at rate s calculated towrite off the cost o r valuation
of each asset less its residual value over its expected useful life, as follows:

Freehold Buildings 50 years straight line
Computer Equipment 3 years straight line
Fixtures, Fittings & Equipment 7 years straight line
Motor Vehicles 4 years straight line

The Trustees review the tangible fixed assets annually forany evidence of impairment, where the re is objective evideno
gfimpairment the entity recognises the loss in the SOFA immediately. The gain or loss arising onthe disposal of an asset
is determined as the difference between the zale proceed and the carrying value of the atsets and is recognised in net
incomef{expenditure] for the year,
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Age Concern {Eastbourne Number 2} Limited
Notes to the Financial Statemants
For the year ended 31 March 2023

Leasing
Rentals payable under operating leases are charged against income on a straight-line basis over the lease term

Assets obtained under hire purchaseand finance leases are capitalised as tangible assets and depreciated overthefr ysefui
lives, Obligations under sych agreementsare included in creditors netof the f Inance charge allocated to future periods.
The finance element of the rental paymentis charged to the profit and lass account 50 a5 to produce a constant periodic
rate of charge on the net obligation outstanding in each period.

Investments
Investmentsare in itially measured at their cost and subsetuently measured at their fairvalue at each re porting date. Fair
value is based on the quoted price for listed investmants at the balance sheet date,

Changesin fair value and gains and losses arising on the disposal of Investmentsare cre dited or charged to the Statement
of Financial Activities as 'gains or losses on investme nis'and are allocated to the appropriate fund holding ar disposing of
the relevant investient.

Pensions
Age Concern (Eastboume Number 2} Limited operates a defined contribution seheme for the benefit of its amployees,
Contributions payable are charged to the Statement of Financial Activities in the year they are payable,

Employee Benefits

Cash and Cash Equivalents
Cash and cash equivalents include cash athanks and in hand and short-termn deposits with amaty rity date of three miomths
orless. Bank overdrafts are disclosed within borrowings in current liabllities,

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic F inancial Instruments’ and Section 12 ‘Other Finandal
Instruments Issues’ of FRS 102 to all of its finandal instruments,

Financial instruments are recognised in the charity's balance sheet when the charity beromes party to the contractual
provisions of the instrument.

Basic financial assets
Basic financial assets, which includa de btors and cash and bank balances, are initially measured at transaction price
inchrding transaction costs and are subse quently carried at amartised cost usin gthe effective interest method unless the



Age Concem (Eastbourne Number 2} Limited
MNotes to the Financial Statements
Forthe year ended 31 March 2023

Basic finandal liabilitles

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a finandng transaction, where the debt instrumentis measured at the present value of the
future payments discounted at @ market rate of interest. Financlal liabilities classifled as payable within one year are net
amartised.

Debt instruments are subsequently carried at amartised cost, using the effective interest rate method.

Trade creditors are obligations 1o pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as currentliabilities if paymentis due within one year or less. |Tnot, they
are presented as non-current liabilities. Trade creditors are recognised initlally at transaction price and subsequently
measured at amortised cost using the effective interest methad.

Derecognition of financial liabiities
Financial liabilities are derecognised when the charity's contractual obligations expire orare discharged or cancelled.

Critical accounting estimates and judgements

In the application of the charity’s accounting pollcies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assurmptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that pe ricd, ar In the period of
the revision and future periods where the revision affects both current and future periods.

Taxation

The Company isa registered charity and as such is entitled to exemption from taxation underthe Income and Corporation
Taxes Act 198B.
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Age Concern (Eastbourne Number 2} Limited
Notes to the Financial Statements

For the year ended 31 March 20723
2} Donations and Legacies
Unrestr cted Designated Restricted Total Total
Funds Funds Funds 2023 2022
£ £ £ £ £
Donations and Gifts 1,494 - - 1,434 2,675
Legaries Receivable 81,197 - - 91197 3028
92,691 - - 92,651 38,703
3} Charitable Activities Indepandence Active Tetal Total
Support Age 2023 2022
f £ £ £
Activities income 43,454 123,204 231,662 195,356
Homecare and Naileare 185,380 - 185,385 190,160
Catering income - 7405 7,485 6,599
Grants receivahle 97,674 113,588 211,262 238,741
Transport income _ - 31943 31,843 25305
Total income from charitable activities 330,517 341,234 e71,751 646,561
Analysis by fund
Unrestricted funds 221,773 238,022 458 735
Restricted funds 108734 103,212 211,956
330,517 341,234 671,751
Inciuvded within grants receivable is no furlough grantincome {2022: £3,587).
4} Generating Funds Unrestricted Besignated Restricted Total Tatal
Funds Funds Funds 2023 2022
£ £ £ £ £
Fundraising and other ¢h arity
Trading 17,659 - - 17,659 15,857
Retail shop sales - subsidiary 339,992 - - 339,922 342371
__ 357,651 - - __ 357651 359,268
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Age Concern (Eastboume Number 2) Limited

Notes to the Financial Statemenits
For the year ended 31 March 2023

The charity alsa has a whelly owned Trading subsidiary, Age Concern {Eastbourne) Limited, whose trading re sults for the

year ended 31 March 2023 are below:

Turnowver
Expenditure
{Less}/Profit for the year

Total Total
2023 2022
£
339,992 342,371
(305901)  (270,229)
34,001 72,142

Included in the Turnoverfigure for the prior yearis £8,642 of furlough grant iIncome to support the organisation through

the Covid-19 pandemic.

5] Investments

Inceme fram investments
Interest recelvable

6] Other Income

Other income

7] Raising Funds

Costs of senerating donations
Staff costs
{Other costs

Fundraising Trading - subsidiary
Operating charity shops

Staff costs

D preciation and impairmment
Support costs

Investment management

Unrestricted Restrictad Endowmeant Total Total
Furnuds Funds Funds 2022 2022
£ £ £ £ £
- - 3,682 3,681 1,421
- - 3,682 3,682 1,421
Unrestricted Restricted Endowmenk Total Total
Funds Funds Funds 2023 2022
£ £ £ £ £
3,454 - . 3,454 -
3,454 - : 3,454 -
Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2022 222
f £ £ £ £
19,244 - - 19,244 9,867
400 - - 400 793
15,644 - - 19,644 10,660
128,208 - - 128 208 117,280
162,428 - - 162,428 135,143
5,516 - . 5,516 7.558
9,750 - - 9 750 10,250
305,902 - - 305,902 Fr3, 231
- - 712 712 B&7
325,546 - 712 326,258 281,458




Age Contemn (Easthourne Number 2) Limited
Notes to the Financial Statements
For the year ended 31 March 2023

8] Charitable Activities Independance Actlve Total Taotal
Support Age 2023 2022
£ £ £ £
Staff Costs 206,130 219,285 425,415 405, 830
Other Costs 73,953 129,467 263,420 213,341
Support Costs 24,695 36,040 680,735 65,806
Total income from charitable activities 304,778 444,792 749,570 684,997
Total 2022 315,391 369, 606 684,997
9) Support Costs Independence Active Total Total
Support Ape Trading 23 2022
£ il £ £ £
Staff Costs 3,738 5,514 - 9,317 15,386
Depreciation 7,367 10,751 - 18,118 19,298
Overheads and general running costs 2,785 4,064 - 6,849 5,309
Audit fees 5,274 7,655 a,750 18,720 17,700
Accountancy 4,043 5801 4,000 13,944 14,460
Legal and Professional o 1,438 2,0 - 357 2,903
24,695 36,040 9,750 70,485 76,056
Total 2022 30,298 35,508 10, 250 76,056

Support costs have been allocated between the two charitable activities based on the proportion of direct costs during
the year. Support costs include governance costs of £32,664 (2022: £32,160).

10} Surplus for the financial year

As permitted by section 408 Companies Act 2006, Age Concern [Eastbourne Number 2} Umited’s individual Statement of
Financial Activities has not been induded in these financial statements. The surplus/{deficit) for the year i= as follows:

2023 2022
£ £
Age Concern (Eastbourne Number 2} Limited's individual surplus/[deficit} for the
financial year 32,93 50,922
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Age Concem (Eastbourne Number 2) Limited
Notes to the Financial Statemeants
Far the year anded 31 March 2023

11} Net income f{expenditure} for the year

This is stated after charging: 2023 2022
£ £
Depreclation of fixed assets 26,663 29,885
Auditors’ remuneration
- For Audit Fees 16,370 15,080
- Far Other 5ervices 2,250 2,000
Operating lease payments 63,925 66,335
12) Staff Costs
Group Group Charity Charity
The aggregate payroll costs were: 2023 2022 2023 2022
£ £ £ £
Wages and Salaries 5E0,731 519,348 414,616 397,639
Social Security Costs 34,709 30,943 23,649 22,563
Pension Costs 16,932 16,954 11,680 11,500
612,372 567,245 449,945 432 1072

Mo empleyee received an annval remuneration in excess of £60,000 {2022: nil)

During the year, there were redundancy payments within the Trading subsidiary totalling £3,223 (2022 nil).

Staff are allocated as follows:
- Retail shops [subsidiary)
- Venton Centre {charity]
Total

In addition to its Trustees, the charfty considers its key manage ment personnel to be its Key Management Team,
comprising the Chief Executive and the Director of Health and Social Care. Total remuneration of this group, including

pension contributions, was £88,560 (2022: £84, 402],

Salaries for staff, including senior management, are determined during the budget setting perlod and considered by the
Finance Committee and the Personne| Committee. Ultimate approval must be given by the whale Board. The determining
factors are experience, skills and qualifications. Whilst there is a staff appraisal processin place, there i no peformans

related pay — the key determinant is affordability.

13) Trustees

Mone of the Trustees (or any persons connected with them) received any remuneration during the year, and none of

therm were relmbursed any expenses {2022: £N).

30
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Age Concern {Eastboume Number 2) Limited
Motes to the Financlal Statements
For the yaar ended 31 March 2023

14} Tangible Fixed Assats

Land and Computer Fixtures, Motor Machinery
Buildings Equipment Fittings & Vehides &
GROUP Equipment Equipment Total
£ £ £ £ £ £

Cost

At 1April 2022 03,062 41,345 108,405 50,658 1,060 1,104,531

Additions - - - - - -

Disposals - - - . - -

At 31 March 2023 903,062 41346 108405 50,658 1060 1,104,531

Depreciation

At April 2022 327,504 35,288 105,264 AR A28 265 516,745

Charge forthe year 19,743 3,025 1,396 2,230 265 26,663

Disposals - - - - - - -

At 31 March 2023 37,247 38,317 106,660 50,658 530 543,412

Met Baok Value

At 31 March 2023 555,815 3,029 1,745 - 530 561,119

At 31 March 2022 575,558 6,058 3,141 2,230 735 587,782

Land and Computer Fixtures, Motor Madhinery
Buildings Equipment Fittings & Vahiclas &
CHARITY Equipment Equipment Total
£ £ £ £ £ £

Cost
At 1 April 2022 852,718 41,346 76,013 32,768 1,060 1,043,905
Additions - - - -
Disposals - - - - - -
At31 March 2023  B92,718 41,346 76013 32,768 1,060 1,043,905
Depreciation
At 1 Aprll 2022 320,559 35,288 FE, 013 32,768 265 464,833
Charge for the year 17,854 3,029 - - 265 21,148
Disposals - - - = = . S
At 31 March 2023 338413 38,317 R k] 32,768 230 485,041
Net Book Value
At 31 March 2023 554,305 3,020 o - - 830 557,854
At31March2022 572,158 6058 - - 795 579,012

EX



Age Concern [Eastbourne Number 2) Limited

Motes to the Financial Statements
Far the year ended 31 March 2023

15] Investments Group Group Charity Charity
2023 2022 2023 2022
£ £ £ 3

Market value brought forward 494 597 487,684 494,597 487 684
Additions - 96,713 - 96,713
Disposal Proceeds (252,701} (98,634) (252,701} 198,634)
Unrealised gainf{loss) on investment {25,975) - B,05% |25,975) 6,059
Market value at 31 March 2023 215,921 491,822 - 215,971 491,822
Cash held by investment managers 255,677 2,775 255,677 2,795
A 31 March 2023 471,598 494 597 471,598 494,597

The charity's balance sheet also includes a £2 (2022: £2) investraent in the shara capltal of the Trading subsidiary, Age Concern
(Easthourne) Limited. See Investment Pelicy in Note 1 fer mere infarmation,

1E) Cebtors Group Group Charity Charity
23 2022 2023 2022
£ £ £ £
Trade debtors 61,007 29,460 61,007 29,450
Other debtors 59,135 45 374 GG, 653 43,378
Inter Company balance - - 118,028 74,600
Prepayments and accrued income 3,876 3,875 2,000 2,000
124,018 78,664 236,748 149,438
17) Creditors: Amounts falling due within one year
Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
Bank loans 6,332 6,113 6,332 6,113
Finance Leases 2,490 2213 - -
Other taxation and social security 11,922 7162 3,980 7857
Trade creditars 14115 8,601 14,584 7,381
Accruals and deferred income B 26,613 23,708 o _1?,33? o 1_4,_582
61,472 47 797 47,733 36,013
18] Creditors: Amownts falling due in more than one year
Group Group Charity Charity
2023 2022 3 202
£ £ £ £
Bank loans 66,784 73,116 66, 784 73,116
Finance leases - 2,490 - -
66, 784 75,606 Gb, 784 73,116

The charity’s loan facility with Barclays ple is secured by acharge dated 29 lune 2017 over the property, The William
and Patricia Venton Centre, Junction Road, Eastbourne BN21 3QY, which is included in fixed aszets (Mote 14}, The
lzan is repayable In manthly instalments aver 14 years, with intersst payable at 3.58% per anmum.
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Age Concern (Easthourne Number 2} Limited
Motes te the Financial Statements
For the year ended 31 March 2023

19) Net Movement in Endowmeant Funds

The funds of the charity indude the following endowment funds:

Permanent Endowments Balance at Balance at
2022 Income Expenditure Revalugtions Transfers 3
E E £ £ E £
Venton Endowment investrent fund 518,513 3,682 (712} [25,974) [1,B4E) 453,668
Ventan Endowment praperty fund 572,160 = - - (17,854) 554306
1,090,673 3682  (713)  {25974) (19,695) 1047974
Transfers refate to 50% of Investment incoree for the year and the Yenton Centre depreciation.
Comparative Net Movement in Endowment Funds
Permanent Endowments Balance at Balance at
2021 Income Experditure Revaluations Transfers 2022
£ 3 E E £ £
Menton Endowrnent investment fund 512,311 1421 [567) 6,059 [711) 518,513
Ventan Endowment preperty fund 590,014 - - {17.854) 572,160
1,102,325 1,421 {567) 6,059 (18,565) _ 1,090,673

The Venton Endowment Investment fund represents a permanent endowment from Mrs Patrida Venton, the
capital of which must be maintained by the charity. The intereston half of the capital can be used by the charlty
while the other half must be addad to the capital in the fund, This fundis not available other than for invastment
purpoases. The fund is invested in CAF Unit trusts.

The transfer from the Endowmentfundin the year represents the half share of the income which the charity can
use underthe original endowment agreement.

The Venton Endowment Property fund represents the endowment from Mrs Patricia Ve nton, given in the form of

the property forthe charity to use farits activities. The transfer durin g the yearrelates to the depreciation charge
against the property,
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Age Concem (Easthourne Number 2} Limited
Motes to the Financial Statements
For the year ended 31 March 2023

20} Net Movement in Restricted Funds

The incorme funds of the charity clude restricted funds comprising the following unexpended balances of

donatigns and grants held on trust for specific purposes:

Balance Balance
at 2022 Income  Expenditure Transfers at 2023
£ £ £ £ £
Home from Hospital 2,295 - - {2,209} -
Welfare Rights 5CDA 705 11,070 {11,080 - 695
Easthaoume Shed Reaching
Comrunities Project 1,534 95,212 (95,116) - 1,630
Awards for All 6,882 - (3,028) (2,855) -
ESCC Homecars - 2,445 {2,488) A0 -
EBC Warm Room - 1,000 {1,021) pal -
True Mark Trust — Warm Room - 7,000 {7.155) 155 -
ESCC Welfare Rights 28,385 25,000 (25,032) - 28,353
Household Support Fund (2B} 70,228 (46,378) - 23,8224
39,780 211,956 (191,296} [5,938) 4,502
Comparative Net Movement in Restricted Funds
Balance Balance
at 2021 income  Expenditure Transfers at 2022
£ £ £ £ £
Home from Hospital 2,195 - - - 2,299
Walfare Rights 5C0A 988 11,070 {11,004 (283) 05
Easthourne Shed Reaching
Communities Project 58,315 91,990 {91,825) (53,945) 1,534
Awards for All - 9,912 [3,029) - &, 8583
Infection Control - 19,566 {19,566) - -
Testing Fund - 1,395 [1,355) - -
Vaccination Fund - 959 (962 - -
Workforce Recrultment & Retention - 5,500 { 5,590) - -
Additional Measures - 55,000 [26,615) - 28,385
Household Support Fund - 32,564  [32,590) - ()
=8,602 228,056 (192,649) (54,229} 39,780

The Home fram Hospital fund represents a grant from East Sussex County Cowncil to cover the costs of providing
asslstance and suppoart forthose recently leaving hospital.

The Welfare Rights fund represents a small donation received and used towards the employment of a welfare rights
coordinatar to aid with the delivery of the charity's welfare rights home visiting service. In addition, Sussex
Community Develgpment Association {SCOA] administer & countywide welfare benefits service of which Ags
Concern Easthourne participates, Although from different sources, these donations are used for the same purpose
and are therefore shown as part of the same reserve, unllke 2021 where they were originally shown separately.
The funds are used to pay staff salaries.



Age Concern (Eastbourne Number 2} Limited
Motes to the Financial Statements
For the yaar ended 31 March 2023

The Eastbourne Shed Project received grants from Eastbourne Borough Council during periods of lackdown.
Reaching Communities is the core funder of the Men in Sheds project which has been funded for a period of five
years up to Sept 2023, In 2021, income from these funders were shown as separate restricted reserves but have
now heen combined as they relate to the same project.

Awards for All represents capital funds from the Lottery to purchase replacement desk top computers and sereens
for staff and volunteers.

The Infection Controlfund is a series of grantsto the Homecare service to help reduce tha transmission of Covid 19
by ensuring that staff were isolating when necessary and that additional cortrol measures were In place,

ESCEC Homecare — 3 payment fram the Adult Soeial Care for services delivered by the homeacare service

EBC Warm Room — a grant from Eastbourne Borough Council towardsthe re furbishmentofa storage reom into a
warm space for older people suffering during the cost of living crisis.

True Mark Trust — a further grant for the Warm room that paid for furniture, carpeting and energy costs to keep
older people warm during the winter of 22/23

ESCC Welfare Trust funding was awarded by East Sussex County Councilto provide benefits advice to nlder people
affected by Covid, The fundsinclude £25,000 receivedin March 2022 which are to be utilised during the finandial
year 2022123,

The Household Support fund is 2 partnership between Age Concern Eastbourne, Matthew 25 Mission, the YMCA
and Willingdon Trees Community Centre. The funds were made available by East Sussex County Cauncilto pravide
suppert far vulnerable pecple experiendng difficulty with the cost of living. This toak the form of vouchers for
groceries, energy bills, water bills and ather essentials linked to energy,

The Testing and Yaccination funds were comprised of grants to pay for the cost of testing staff for Covid and for
time in attending vaccination appointments.

Werkforce Retentionand Recruitment was agrantto supportthe Homecare service to recruit and retain additional
care workers to meetincreased demand for care.

21) Net Movement in Unrestricted Funds

Balance at Incoming Rescurces Balance at
2022 Resources Expended Transfers 2023
Designated Funds £ £ £ £ £
Fixed Asset Funds 21,827 - - - 21,827
New Minibus - - - 20,000 20,000
Other Funds 3,000 - - - 3,000
24,827 - - 20,000 44 BI7
General Unrestricted Funds 123,318 913,591 _ (BE3,820) 5,633 164,722
154,145 013,591 {883,820 25,623 209,549

35




Age Concem [Eastboume Number 2} Limited
Naotes to the Finandal Statements
Far the year ended 31 March 2023

Comparative Net Movement in Unrestricted Funds

Balance at Incoming Resources Balance at
2021 Resources Expended Transfers 2022
Designated Funds £ £ £ £ £
Fixed Asset Funds 21,827 - - - 21,827
Other Funds 3,000 - . - 3000
24,827 24,827
General Unrestricted Funds 13,287 816,476 (773,235 72,794 129,318
38,114 g16.476 (773,239} 72,704 154,145

The fixed asset fund representsthose five d assets and investmentsnot represemed by the Endowment Fund, whidh
necds to be maintained to &lther cacry out the charlty's activities or generate income. As such they cannot be
readily realized,

Other designated funds relate to a donation received in 2018 that the Trustee's chose to designate.,

General unrestricted funds represent the general funds of the charity and its Trading subsidiary, Age Concem
(Eastbourne) Limited.

22) Analysis of Net Assets Between Funds

Unrestricted  Designated  Restricted — Endowment Total
funds funds funds funds 2023
£ £ £ E £
Tangible assets - 6,815 - 554, 304 561,119
Investments - - - 471,598 471,598
Metcurrent assets 231,506 38,012 54,502 22072 346,092
Lang term labilitizs (66,784) - - - {66, 724)
Total Funds 164,722 A4 837 54,502 1,047,974 1,312,035
Comparative Analysis of Net Assets Between Funds
Unrestricted  Designated  Rastricted  Endowment Total
funds funds funds funds 2007
£ £ E E £
Tangible assets - 15,623 - 572,159 SR 7R2
Investmeants - - - 404, 597 494,597
MNet current assats 204,524 0,204 39,780 23,917 277,825
Long term liahilities {75,606} - - - {75,606
Total Funds 129,318 24,837 39,780 1,090,673 1,284,508
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Age Concem (Eastbourne Number 2) Limited
MNotes ta the Financial Statements
For the year ended 31 March 2023

23) Reconcliiation of Net Income from Operating Activities to Net Cash Flows

2023 2022
£ £
Met surplus/{deficit] for the reporting perind 27,427 85,557
Investment income (3,682) {1,421}
{Gain}fLoss on disposal of investment - {4,197}
Depreciation 26,603 29,885
Lossesf{Galn) on investments 23,001 (6.913)
Decreasef{Increase) in debtors {45,354} 35,258
{Decrease}/Increase in oreditors and provisions 10,966 {17,377)
Net cash [used by)/provided frem cperating activities 35,021 120,802

24} Lease Commitments

At the reporting ead date, the group had outstanding commitments for future minimum lease payments under
non-cancellable operating leasas, which fall due as follows:

2023 2022
Operating Leases £ £
YWithin one year 75,564 83,214
Within two to five years 142,583 195,083
'n maore than five years - 1,500

218,147 280,397

2023 2022
Hira Purchase Agreements £ £
Within one year 2,450 2,213
Within two to five years . 2,490
In more than five years - - -
2,490 4,703

The operating leases represent commitments for the lease ofeha tity shops by the charity. The commitments wholy
relate to the subsidiary Company.

The shap lease payments made during the year were £63,925 {2022: £66,333} and this amount is induded within
the trading costs of the subsidiary.

The hire purchase contract represents the purchase of a van for the Company.
25]) Related Parties
The charlty was underthe control of its directors throu ghout the year,

During the year the charity received a Gift Aid donation of £37,507 from its wholly owned Trading subsidiary, Age
Concern (Eastbourne] Limited {2022: £35,490), Repayments of the inter Company loan totalling £44,822 {2022
£18,848) were received by the charlty during the year, Asatthe balance sheet date, the charity was owed £ 118,088
from its Trading subsidiary {2022: £74,600).
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26] Comparative Fund and SCFA Balances

Tokal
Unrestricted Deskgnated Restricted Endowment Funds Year
Funds Funds Funds Funds Ended
2022
INCOME AND EXPENDITURE E E £ £ £
Income and endowments from:
Donations and |egacies 38,703 - - - 38,703
Charitable activities 418,505 - 228,056 645,561
Generating funds 354,268 - - - 359,268
Investments - - - 1,421 1421
Other income - - - - .
Tatal Income and Endowments o _E:lﬁ,d?i_ - 228056 1421 1,045,953
Expenditure on:
Raising funds 280,591 - - 567 281,458
Charitable Activities 492 348 - 192 640 - HE4,997
Tota! resources expended 773,239 - 192,640 567 966,455
Galn/{lass) on revaluatdon of
investments - - - 6,059 B, 055
Met Incomef(Expenditure) 43,237 35 407 6,913 8L L5 7
Gross transfers between funds 72,7094 - {54,229) {18,565] -
Met Movement in funds for the year 116,031 = {15,822 {11,652) EG,G57
Net funds at 1 April 2021 13,287 24,827 58,502 1,102,325 1,199,041
Net funds at 31 March 2022 129,318 24,827 39,780 1,090,673 1,284,508

35



AGE CONCERN
(EASTBOURNE NUMBER
2) LIMITED

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2023



Contents

Page
Reference and Administrative Details 1
Chair's Statemeant 2
Trustees' Report 3-16
Independeant Auditor's Repart 17-19
Consolidated Statement of Financial Activities 20
Balance Sheets 21
Consolidated Cashflow Staterment 22

Motes to the Financial 5tate ments 23-38



Age Concern [Eastbourne Number 2} Limited
Reference and Administrative Details of the Charity, its Trustees and Advisors
For the year ended 31 March 2023

The Trustees of Age Concern Easthourne have pleasurein presenting thelr Annual Report and Audited
Financial $tatements for the yearending 31 March 2023. The financial statements have beenprepared
using the accounting policies required by the Statement of Recommended Practice Accounting and
Reporting by Charities issued March 2005.

Age Concern Eastbourne is a Registered Charity (No. 1101578} and a Company limited by guarantze
{Age Concern (Eastbourne No 2) Limited: No. 4952839.

All the powers of the Charity are vested in the Board of Trustees, which is responsible forthe proper
management of the Charity, The names of all those who have served as Trustees during the year
ending 31 March 2023 are:

Trustees Councillor Colin Belsey
Mr Mathan Coker (Chair and Treasurer)
Mr Sirmon Dodds
Mz Sylvia Foley
Mr Paul Frost
Ms Alison Meclnnes {Resigned May 2023)
Mr Brian O'Neil
Ms Pari Sheppard

Registered Charity Number 1101578
Registered Company Mumber 04952839
Principal Reglstered Office The William and Patricia Venton Centra
Junetion Road
Eastbourne
East Sussex
BMZT 300¥
Independent Auditors Knox Cropper LLP

65 Leadenhall Street
London EC3A 24D

Bankers Barclays Bank plc
63/67 Terminus Road
Easthourne
East Sussex BN21 3ME
Solicitars 50 Legal

15 Gildredge Road
Eastbourne BN21 4REB



Age Concern (Eastbourne Number 2) Limited
Chair's Statement
Far the year ended 31 March 2023

I have been the treasurer since 2020, and Chair as of May 2023, 1t is a privilege to step into the role
of chair of this important local charity, and | express my thanks to Alison Mclnnes, the autgoing
chair, for all her hard work during her tenure ., Alison saw us through the Covid period, which was an
inaredibly tough and worrying time, but we have come out of that period in better financial position
than we went in, and we are a more resilient charity because of it. 'm sure | speak for the entire
board in wishing Alison ali the best for the future,

' would like to thank my fellow trustees, the experence thay bring is an incredible resource to the
charity, we get a very good tum out to every hoard meeting, | really do appreclate the time and
effort the trustees putinto the charity,

Mow free of any Covid restrictions, the Venton Centre is back closer to full capacity, and every time |
visit during the day, it is a hive of activity which is greatto see, uitimately, we are here to serve, so it
is great to see people wsing the services we provide,

The last few years, although tough has focused us on what we can improve on and how the charity

mowvesfarward, we have recently set up a Strategic Planning Group, a mixture of trustees and staff,
to look to the future, We believe this will lay the foundations for the charity to continue to grow, we
have just celebrated 7% years of the charity and although we had the shorter term in mind, perhaps
the strategic plan can be the catalyst that sees us to 1M yvears and keyond.

Lastly, | would like to thank the staff and volunteers, for going above and beyond what wauld
generally be expected of them, Without them, the charity wouldn't be in the position we are taday.

.

5 T

'ilrlll
e a0 /
I/.:f--_ '/ ; /')‘.'; .J.i III.-"H
P iy
Al s y
.;__-..{.-'I::-"}u-"/ /Iﬁ P J

Mathan Choker ?, /
Char Wit }é/;g ;

December 2023
f);(cgwfus‘ji 2L



Age Concern (Eastbourne Number 2} Limited
Trustees' Repart
For the year ended 31 March 2023

MIS5IOM STATEMENT

To enhance and improve the experiencein later life of people in Easthourne and the surreunding area,
VALUES

& Pyt people first,

=  Take pride in what we do.
*  Act with integrity,

s Respect others.

» [Be caring

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Charity is governed by Artldes of Association as amended on 14 November 2015 and was
incorporated as a Company on 31 March 2004, Age Concern Eastbourne owns a trading company -
Age Concern (Eastbourne) Limited which is govemed by Articles of Association and incorporated as a
Company on 25 June 1999, The Company Neo. of the trading company is 3796445, Ay surplus from
the trading company is gift aided to the main Company/Charity.

Company Law requires the Trystees to prepare accounts for the finandial year which give a true and
fair view of the charitable company's state of affairs at the year end, and of itsincome and expenditure
for that period.

In preparing these accounts, the Trustees are required to:
* Select suitable accounting policies and then apply them conslstently
*  Make judgements and estimates that are reasonable and prudent
* Prepare the accounts on the going concern basis unless it is inapprepriate to presume that
tho company will continue in business.,

The Trustaes are responsible for keeping proper accounting records which dischose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure
the accounts comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregu larities.

Recruitment, appointment and troining of Trustees

The skills of Trustees are audited on an annual basis, This forms the basis of assessing training needs
and also allows the Board to identify gaps that call for the appointment of new Trustees. The methed
of recruitment of new members is dependent upon the need identified = this could invole
approaching specific organisations, professions or if required advertisement in the local press.

Nane of the Trustees has any beneficial interestin the company. Allare members of the company and
guarantee to contribute £1in the event of a winding up.



Age Concem {Eastbourne Number 2} Limited
Trustees' Statement
Far the year anded 31 March 2023

Onelectionor appointment Trusteesare inducted into the work of Age Concern Eastbourne to ensure
they have a full understanding of the major strategic and financial issues affecting the work of the
LCharity.

Drganisgtional Structure

The Charity is managed by a Board of Trustees who are elected for a term of three years by the
rmembers gt the Annual General Meeting. Retifing Trustees are able to stand for re -elaction.

The Chairman of the Trustees is also elected at the AGM lor a three-year period and is allowed to
serve for & maximUm two terms,

The Trustee Board takes responsibility for the strategic direction of the Charity and delegates dayto
day operations to the Chief Executive and the Senior Management Team.

The elected officers of the Board are:

Chair and Treasurer Nathan Coker
secretary lahn Trainor

The Board meets guarterly and has one standing sub-committee - Finance & Personnel which also
meets quarterky.

In addition, from time to time, it appoints specdial committeas to undertake specific areas of work for
example, the Strategic Planning Group.

Day to day management of the Charity is the responsibllity of the Chief Executive together with his
Management Team. There are tlear lines of responsibility from Senior managersthrough to managers,
co-ordinators and front-line staff,

The chain of command is thus:

i.  Trustee Board
i, Chief Executive
Iii. Director of Health and Social Care
i, Department Managers
v, Co-ordinators
wi, Frontline Staff

Risk Rewlew

The Board accepts its responsibility under the Charity Commission’s Statement of Recommended
Practice (SORP) for ensuring the major risks to which the Charity is exposed are identified and
reviewed and that there are systems in place to mitigate agalnst them.

The Charity undertakes an annual review of risk in Ine with its agreed polltles and procedures.

The aim is to enable Trustees to identify and categorlse all corporate risks to the Charity, priortising
those which require urgent action thus reducing risk to an acceptable level.



Aga Concern (Eastbourme Number 2) Limited
Trustess' Statement
For the year endad 31 March 2023

A risk register is maintained which addresses the following key areas:
*  Finance
+  GQovernanoe
+  PManagement
Service Delivery
Compliance
& Ewternal

Once identified risks are assessed interms of the likeihood of their occurring and the potential impact
on the Charity - high, medium or low. So, for example, something might have a low likefhood of
happening but a high impact.

PUBLIC BEMEFIT

The Trustees have camplied with the duty in section 17{5) of the 2001 Charities Act to have paid due
regard to the guidance published by the Charity Commisslon on public benefit. In particular the
Trustees consider how planned activities contribute ta the achicvemant of the Charity's objects.

About s

Age Concern Eastbourne has been praviding quality services for local people since 1948 — 2023 say
the Charity's 75 Anniversary. Our services are aimed at the frail and vulnerable as well as those more
active and energetic; so whilst we are justly proud of our care centred projects like Homecare, Nail
Care, Day Club and Making Memories we also offera variety of physical and cultural choices suitable
for most tastes.

We are a local Charity caring for local people with local volunteers and staff.

We believe that every person should be able to look forward ta later life with confiden ce; knowing
that organisationslike ours will always be there to provide help, advice and opportunities to take part
in activities that promote independence and wellbeing.

At the Venton Centre
The Venton Centre is a multi-purpose resource building that is located behind the town's Beacon

Centre and within a five minute walk of the train station. For over twenty years it has been a lively,
vibrrant destination for the older people of Easthourne.

in the community

fn addition to the services on offer atthe Venton Centre we work widely in the communityto take our
services to those who, for one reason or another, are unable to come to us. Our volunteer advice
workers help the frail and isclated to complete complicated benefits forms and cur Homecare service

provides both personal and demestic care.

The Easthourne Shed is delivered In three sites — Fort Lane, Langney Priory and Hampden Park.
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Ourshops

As of the 31 March 2023 the fellowing shops we re ppen and trading:
« Hampden Park, 15 Brassey Parade, Eastbourne, BN22 9NG
« {Grove Road, “Little Chelea”, 236 Grove Road, Eastbourne, BN21 4TR
+« {3reen Street, 11 Albert Parade, Green Street, Eastbourne, BN21 15D
«  Langney Shopplng Centre, Unit 21, 64 Kingfisher Drive, Eastbourne BN23 7RT

Open Mon to Sat, from 8 a.m. to 4:45 p.m. the shops offer a wide range of quality items Including
clothing for all ages, accessories, children's toys, CO¥s, books, brica brac, collectables and furniture.

All items sold in the shops were donated and the proceeds from sales go directly towards providing
the many services we offer for the older people of Eastbourne.

We have always relied upon on volunteers to asslst with the day to day running, fromworking at the
till and on the shop floor to hetping prepare stock for sale.

Our people

Mo organisation can deliverits mission without the support of its people. At Age Concermn Easthoume
we are fortunate to be able to call on the services of many dedicated staff and volunteers whaose
professionalism enables us to make a positive difference to the lives of so many people in Eastbourne,

As at the 31 March 2023 the Charity employed 6 full time and 11 part time members of staff the
equivalent of 13 full time employees.

I the Homecare business we employed one full time registered manager, two part time seniorcare
workers and 8 Care and Suppert workars on variabkle hours contracts,

As at the 31 March 2023 the Trading Company employed a full time Senior Shop Manager, four full
tirne shop managers, one part time assistant shop manager and one part time van driver - 6FTE.

Use of Volunieers

Across all of Age Concern Eastbourne’s work, with the exce ption of Homecare, we have relied on the
work of committed volunteers. Without volunte ers, over the years, we would not have beenable to
deliver the scale and variety of services and activities we traditionally provide. The effects of the
pandemic have had an ongoingimpact uponaurvolunteer numbers, falling from 237 pre Covid to 101
as of 31 March 2023,

In producing their strategic plan, the Board recognised the importance of rebuilding the volunteer
base and will apply for funds to employ a velunteer coordinator to take the lead on recruitment,
training and support.

ACHIEVEMENTS AND PERFORMANCE

All our activities and services promote wellbeing and reduce the isolation that many older people
experience.

We believe that the strength and quality of social relationships and the opportunity to engage in
enjoyable actlvities has a slgnificantimpact onthe health, wellbelng and guallty of [Ife for older people
and we are proud that during the year underreview we were able to offer a wide range of activitias
that provide exercise, stimulate thought or simply provide friendship in the company of like -mindad
individuals.
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Welfare Rights

The Welfare rights projectis part of a broader countywide benefits project funded by the Clinical
Commissiening groups. That partnership, which is managed by the Sussex Co mmunity Development
Asszaciation, includes advice agencies across East Sussex indud ing Citizens Advice and Hastings Advice
and Representation Centre.

Age Concern Eastboumne's role is to assist people aged 50 plus to claim benefits that helg them to
meet thelr health and care needs and thus more able to remain 3t home.

Attendance Allowance is a benefit that helps people aged 65 and averwith care costs, The application
forms are long and complicated and often older people understate the extent of thelr disability or
illness which of course meansthat they are less likely to receive the help theyneed. That is why our
trained staff and volunteers are cruclal in helping the sick and disabled in the town,

During 2023 Attendance Allowance amounted to £68,10 per week for people whoneeded helpinthe
day OR at night and £101.75 per weekf they needed help day ANDat n ight. The benefit contributas
to allowing older people ta remain independent and to remain at home.

Attendance Allowance is not means tested so is additional to any other funds clients recelve,

Personal Independence Payment (PIP) is a beneflt that helps people aged 16 to 64 with the extra
costs of a long-term health condition or disability. See Table A below.

TABLE A
| Home Visits ' 68
_Appnintmems at Venton Centre 112 ]
Attendance Allowance Receivad £3232 408
Personal Independence Payments Received £64,45%
Other Benefits £46,552
Number of clignts 219
Total Benefits Received £443 502
Information and Advice

Information and advice has long been an essential elemnent of the services we provide for the older
people of Eastbourne. Trained volunteers help answer questions on a whole host of topics whether
they concern national Issues such as care, benefits and health or more local concerns such as publlc
transportor housing. The team is always ready to provide comprehensive, authoritative, Impartial and
independent help either over the telephane, in person or by e-mail or letter. Mo appointments ane
necessary as the office works on a first come, first served basis,
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Alied to the advice provided by our volunteer advisers we have monthly sessions from paid
professionals - solicitors, sccountants - ta whom we can make appointments for 30 minutes of free
advice.

Table B
Categorles breakdown for 18A
I Number of Clients 1
Issue
Residential Care 12
Health & disability 51 -
| Adult Social Care 42
Legal Advice 30
Benefits 140
| Finance/ Debt 28 Bl
Housing 21
Consumer issue 43
Employment 4
Scams a
Family and Personal 26 =
Travel 11
TOTAL 432 J

Household Support Fund

To help peeple with the increased cost of living government provided financial support through its
“Household Support Fund”. Age roncern Eastbourne put together a partnership of Mathew 25
Mission, YMCA Easthourne and Willingdon Trees Community Centre. Our role was to administer the
grant and to provide financial support to users and clients of the Yenton Centre and its services.

The funding was paid in twotran ches between April22 and M arch 23 —HSF2 and HSF 3. The partners
were able to offerwarm clothing and bedding, food vouchers, energyvouchersan dwhen necessany,
help with the purchase of white goods such as cookers, fridges and washing machines.
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Table Chelow sets aut how the funds were spent and how many people were he

Table ¢

Household Support Fund 2 — April 2022 to September 2022

lped.

The Club operates five days perweek, Mon to Fri betw
and comfortable lounge where trained staff and volu
may be feeling lonely or isolated ar who fnay not lea

The gentle activities that are provided are both soclal
everybodyfeelat home and although eve

to do so.

The Service has undergone frequent reviews,

users and offered taster sessions to potentlal dients.

The Shed Project

The Shed project operates from three sites around Eastbaurne and
of services in the community. In Oct 2023 the futy re of the

a continuation grant from Reaching Communhties,

i. The Eastbourne Shed Fort Lane

East Sussex it is a converted Rarage space of 1,000 square feet, designed and
the bulk of the activity is woodwork and meatal work,

The first of Its kind in
buikt by its shedders,

i, Langney Priory

Qursecond shed openedin Jan 2012 In the grounds of the dilapidated Langney Priory,

Food Energy  and | Essentlals linked to | Wider Totals
Water | Energy and Water | Essentlals
Spend £6,718 £12,276 £2,815 £2,191 £34,000
Mumber | 87 166 r) 23 268
| of Clients |
Household Support Fund 3 - October 2022 to March 2073
[ Food Energy  and | Essentlals linked to | Wider Totals
Water Energy and Water | Essentials
Spend £6,669 £11,871 £4,460 £1,200 £24,200
Number of | 122 148 44 16 330
| Clhents
Doy Oppartunities

een10a.m.and 3p.m. Itis based in our spaclous
nteers guarantes a warm welcoma to thase who
ve their own homes to sacialise very often.

and therapeutic and are designed to hek
ryoneis encouragedto join in there s absolutely no pressure

publicity drives with potential referrai agencies and

is the key element inthe delivery
project was secured for fiva years through

Etchingham Rd,

Langney BN23 7DT. It is sited within an old cowshed at the entrance to the Priory grounds.
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il The Hatnpden Park Shed
Openedin mdarch 2012 in an empty retail unit in the centre of the Hampden Parkarea of Easthou rme.
The main focus Is Mosaics, glass work, needlework, crocheting and knitting but theve is also a small
woodwork area for projects and a kiln for ceramics.

asof the 31 Mar 2023 we had 107 signe d up, paying, shed members, some ofwhom attend every day
across the we ek and across all three sheds. othershedderscome and go, returning if they have anew
project in mind of i they just wantto have a chat with one of their shedder friends.

Activities are vared and numerous. O a typical day shedders are invalved in making a sign for the
Langney Priery, wird hoxes, gUikars, chair repairing, bowl turning, brooch making, cupboard building
metal turning, boat puilding and table making.

The project has always encouraged shedders to contribute their skills and experience to the local

community. [n this way they are helping local peopte and embedding the project Inte the broader
community whilst also increasing their own individual self-w orth.

Homeoare

Age Congern Eastbourhe providesa dariciiary care service re gulated by the Care Quality Comrmission
and was rated wgood” in its st audit. The service provides personal care as well as non-regulaed
activities are such as shopping, companionship and cleaning.

A1 clients are assessed and care plans reviewed on an individual basis, aecording 1o assessed need,
byt at least every 3 months.

Ape Concern Easthourna hasa policy of proreting the ma intenance of clients’ normal social netwaork
and social activities. The care plan records the client’s life history, social networks and contacts, and
preferencesfor Activities and hobbies in order that the dient s offered accesstothose networks and
activities which are appropriate and desired.

The service:

rHfers skilled care to enable peopleto achieve their optimum <tate of health and well-being.

Treats all people, supparted hyusand all people who wark for Age Concem Eastbourne, with
respect.

»  Supportsin diidual cheice and perso al decisinhi-making as the right of all dients.

« Respects and encou rages the right of independence of all clients.

« FRecognisesthe individualuniguensss of dients, staff and visRars, and treats themwith digniky
and respect at all tmes.

« Respectsthe In dividual's requireme nt for privacy at all imes and treats all inf prraation in 2
confidential manner.

a PRecognisesthe need for pe reonal fulfillment and offers programmes of meaningful activity to
satisfy that need.

During the year the s& rvice genarated 3 surplus of £24,200.
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The Veriton Centre

Overthe last twenty yearsthe Venton Centre hasbeen animportant cultural and social asset for the
older people of Eastboumne. Over forty activities & month take piace whether it be dancing, art,
exercise, taichi, hairdressing, eating and drinking, therapies, conversation, book clubs, poetny groups,
knitting quite apart from the information and advice work that is undertake by volunteers and staff.
The year 2022/23 saw the Centre getting back to normal following the unprecedented challenges of
the Covid years.

It has taken time to rebuild the numbers of people visiting the Centre post Covid, not helped by the
permanent closure of the nearby muiti story car park which had guaranteed passing footfall
Nevertheless, the number of people taking part in our activitias is growing month by menth and we
are confident that the coming year will see the Centre back at its vibrant self,

An important addition to the life of the Venton Centre has been the Saturday morning music sessions
erganised by the Underground Theatre Group. Every Saturday, local musicians entertain upwards of
ene hundred pecple in the Centre’s large lounge. Visitors can enjoy a drink, during the intermissian
and learn mare about the Centre in general and what Age Concern Eastbourne can offer.

We ako started hiring out the lounge in the evenings, three days perweekforagroup offering acting
classes for adults. This is part of a broaderstrategy of utilising the buildin g outside its narmal hours of
9 to 5 Monday to Friday.

Warm Roorn

The increasing cost of energy during 22/22 led to concems about older people having to choose
between food and heating. As part of our response to this crisis we applied for and received grants
from Eastbourne Barough Counciland the Truemark Trust to convert a store room into what we called,
the “Warm Room”. With additional practical support from Sky TV, whase staff decarated the roorm
and fitted a carpet for free

Nail Cutting and Chiropody

The Mall cutting service offered appointments in the Venton Centre three days perweek and at £20
per appaintment this Is a value for money service that is providing impertant income for the Cha rity
as a whole,

Gooed foot care is essential for mobility and has a huge impact upon the individual's wellbeing,
On average each week we see 40to 50 people per week in the Yenton Centre.

For clients with more complicated feet issues or for those with diabetes we have a qualified
chiropodist offering appointments at the Cantre.

Transport

The Charity's minibus has become increasingly important over the last five years az a means of
transporting clients to Day Opportunities. The service is door to doorfar 3 cost of £10.00 [T joLrmey.
Unfortunately, we had to suspend our lelsure trips because the increase in fuel costs made them
unaffordable. The minibus is 11 years old and will need replacing within the next three years so the
Board has decided Lo set aside £20,000 to £25,000 per year ta allow us to purchase anew one.
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STRATEGIC PLAN 2023 — 2026

During the second half of 2022/23 the Board formulated a new strategic plan forthe period from April
2023 through to the end of Dec 2026. To this end a sub group, the Strategic Planning Group, was set
up to research views and needs of older people using curservices currently and more broadly of older
people in the town. Three drafts of the plan were developed and consulted upon at each stage at the
end of which time the Charity had refined it's Mission Statemeant and re-focused its Walues, Clearer
mare succinct state ments will help Age Concern Eastbourne

The plan sets out four strategic aims, 12 objectives and 22 activities. An action plan has also besn
prepared that is SMART and aseribes responsibility for each activity, The strategy is set out below,

STRATEGIC AIMS
1. HELF OLDER PEOPLE MAINTAIN THEIR INDEPENDENCE
By enabling our dients to remain In thelr own homes for as long as practically possible.
2. IMPROVE THE PHYSICAL AND MENTAL WELLBEING OF OLDER PEQPLE

By providing a range of practical support, therapeutic services and lively activities both at the
Yenton Centre and within the community

3. AMPLIFY THE VOICE OF OLDER PEOPLE {N EASTBCURNE
By working with partner organisations to speak up and campaign on behalf of older people
4. ENSURE THAT THE CHARITY I3 FINANCIALLY SUSTAINAELE AND WELL MANAGED

By generating income from wide and diverse sources and ensuring those resources are applied to
rieet ouraims and objectives.

OBIECTIVES AND ACTIVITIES

AlM 1. HELP OLDER PECPLE MAINTAIN THEIR INCEPENDEMNCE

Dbjective 1
Maimtain aur CQC roting of “good” by providing a well-led, safe, effective, coring ond responsive
homecore service.

Activity a) Apphy the systems and protocols as set out in the GQuality Compliance Systern {5}

Objective 2
Grow the Hormeccre business so thot it dellvers 1,500 hours of core each month by the end of
2026,

Activity a) Recruit and retain care and support workers ta deliver care,
Activity b) Market the service using traditional and digital forms of promotion
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Objective 3
Assist older people in maximising Incomes.

Activity a) Increase the take up welfare benefits including A4 and pIp

AIM 2. IMPROVE THE PHYSICAL AND MENTAL WELLBEING OF O LDER PEOPLE

Objective 4

Defiver activities and services inthe Venton Centre that combat social isofotion and foneliness,

Activity a}. Grow the numberof older people using the Making Memaries Day Club to 80 members
perweek.

Activity b) — Develop a Ereater range of activities and services in the afternoons to make best yse
of the Venton Centre,

Objective 5
Deliver activities and services in the community that compat social isolatlon and loneliness.

Activity a)- Secure continuation fy nding for the Eastbourne Shed project.
Adtivity b) Designate funds aver 3 three year period to purchase a replacement minibus.

Objective §
Deliver therapeutic services thar improve the physicpl wefibeing of older people

Activity a) Review capacity of nail care service Indluding need for bank staff

Activity b) Review delivery of services such as acupuncture, chiropody, beauty therapy and
massags

Objective 7
Maintain and improve the fabric of the Venton Centre.

Activity a} Prepare annual programme of works for maintenance of equipment; to inclyde the
painting of the exterior of the building.

Activity b) Improve the heating and air co nditfoning throughout the build Mg

Objeciive &

Promote the charity to ensure that the peaple of Fasthourme know where we are ond whot we
do.

Activity a) Replace existing websites

Activity b} Hold a celebration event in the autumn of 2023 to mark the 75™ anniversary of the
charity.
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AIM 3 AMPLIFY THE VOICE OF OLDER PEOPLE IN EASTBOURNE

Dbjective 9
Campulgn on issues of concem Lo older people.

Activity a) Work with partner advice agencles in promoting the uptake of pension credit.
Activity b) Promate the use of the warm room at the Venton Centre

Activity ¢ Work with Citizens Advice in surveying extent of digital exclusian amongst older people.

ATM 4 ENSURE THAT THE CHARSTY IS FINANCIALLY SUSTAINABLE AND WELL MANAGED

Objective 10

Maximise income from trading activity.

Activity a] Produce three year retail plan to include maintenance of premises, gift aid, volunteer
recruitment and online sales.

Objective 11

Maximise income from services and activities delivered through the Venton Lentre.

Activity a) Review activity and service charges annually,
Activity b} Advertise office space in the Venton Centre to lke -minded community groups,

Objective 12
Make the best use of humon resources

Activity a). Recruit a part time volunteer coordinator to recruit and supportvolunteering acrossthe
charity.

Activity b) Review existing systems for appraisal and supervision of staff ensuring consistency of
approach across all managers.
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FINANCIAL REVIEW

The consolidated results of the charfty and its subsidiary are set out in the Statement of Financial
Activities. The total consolidated funds held at the balance sheet are £1,312,025 which consist of
£54,502 held in restricted funds, £44,827 in designated funds, £164,722 held in general unrestricted
funds and £1,047,974 in endowment funds. The group’s net movement in funds for the year was
therefore a surplus of £27,427 (2022 - surplus of £85,557).

The change in fortunes over the last three years is due to the performance of the charity’'s range of
social enterprises. The retail units produced asurplus of £34,000 whilst the Homecare business had a
surplus of £24,000 and Day Opportunities returned a profit of £28600. There is scope for
improvementin each of these areasin particular Homecare and retail, although the economic gloom
is having an ongoing impact upon the High Street.

Legaciesin the yearamounted to £91,000 which, whilst welcome, cannot be relied upon; the strategy
of growing eamed income will lessen the need for legacies in the coming three years,

Going Concern

As part of the annual budget process the Trustees have undertaken a thorough review of the year
ahead and approved a 12 month cashflow projection. This has given them a reasonable expectation
that the company has adequate resources to continue in operational existence for the foreseeable
future. For this reason, they continue to adopt the going concern basls in preparing the financial
statements.

Reserves Policy

The reserves policy adopted by the Trustees on 7 May 2002 is as follows:
‘Age Concern Eastbourne will maintain sufficient free reserves to cover at least three months but no
maore than twelve months normal expenditure of the Charity. '

The cash flow projection for the period upto the end of Nov 2024 shows that the Charity’s two current
accounts will hold £254,575 which is £9,000 above the normal three month expenditure for the
Charity.

Investment Policy

Age Concern Eastbourne has the power to invest as contained in its Boverning document,

Govemance

The Board of Trustees is responsible for setting the investment policy and follows the Charity
Commission guidance as set out in *| nvesting charity money: guidance for trustees (CC14)" and In
accordance with the principles set out in the Trustee Act 2000,
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Performance

The poor performance of the portfolio over the last three years {the value falling to £471,598 In
2022/23) has led the Trustees to appoint new Investment Fund Managers in the form of Quilter
Cheviot. As one of the largest discretionary investment management firms across the UK, tre land
and Channel Islands, Quilter Cheviot have managed bespoke investment portfolios for charities
for generations.

As part of this process the Board has adopted a new Investment Pelicy and raised its tolerance
of risk fram low to medium,

Investment Objactives
The main objectives for the investment portfolio are to:

* To deliver the best overall financial return within a risk profile that is in line with the
organisation’s financial objectives

To provide a reasonable and sustainable level of intome

To maintain the real value of permanent endowment {i.e., to protect it against Inflation)

To invest for the long-term in a diversified portfolio

The investments should be consistent with the values and ethos of the organisation

a & & @

Total return target

The total return target for the investment portfolio has been set at inflation plus 3% p.a. net of fees,
This implies a nominal target of 5% p.a, assuming inflation settles back tothe Bank of England’s longer-
term inflation target of arcund 2%.

Income requirement

There is no specific income target. However, the Trustees expect the investments to generate a
reasonable level of income.

DISCLOSURE OF INFORMATION TG THE AUDITORS

Esch of the Trustees has confirmed that there |s no information of which they are aware which s
relevant to the audit, butof which the auditoris unaware. They have further confirmed that they have
taken appropriate steps to identify such relevant information and to establish that the auditors are
aware of such information,

On behalf of the board of Trustees
”;l"‘\ A
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Opinion

We have audited the fina neial statements of Age Concern (Eastbourne Murrber 2) Limited {the ‘paremt
charity’} and its subsidiary {*the group’) for the year ended 31 March 2023 which comprise the
statement of Financial Activities {including the Income and Expenditure Account), the consolidated
and charity Balance Sheets, consolidated statement of cash flows and the notes to the financial

{United Kingdom Ge nerally Acce pted Accounting Pracice), including Financial Re porting Standard 102
"The Financial Re porting Standard applicable In the U K and Republic of Irefand’,

In our opinion the finaneial state ments;

* givea true and fair view of the state of the group’s and parent cha rity’s affairs as at 31 March
2023 and of the group’s income and expendity re, for the period then ende d;

*  have been prope rly prepared in accordance with United Kingdom Generally Accepted
Atcounting Practice, in cluding Financial Reporting Standard 102 “The Financial Reporting
Standard applicable in the UK and Republic of treland’; and

* have been prepared in accordance with the requirements af the Companies Act 2006.

Basis for opinian

We conducted our audit in accordance with Internationg| Standardson Auditing {UK) {15 As (LK)} and
applicable law. OQur respensibilities under those standards are further described in the Auditors

stalements in the LK, including the FRC's Ethical Standard, and we have fulfilled oyr ather ethical
responsibilitiesin accordanca with these requirements, we believethat the audit evidence we haye
obtained is sufficient and appropriate ta provide a basis for aur opinion.

Conclusions relating to going concern

Ir auditing the financial statements, we have concluded that the trustees’ use of the EQHNE cancem
basis of accounting in the Preparation of the financial statements js appropriate.

Based on the work we hove performed, we have not identified any material unce rtainties relating to
events ar conditions that, individua ly or collectively, may cast significant doubt on the charitabla
company’s ability to continue 552 golng concern fora period of at least twelve months from when the
financial statements are a uthorised for issye.

Qurresponsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this repart.

Other information

information,

Our opinion an the financal statements does not cover the other information and, except to the
extent otherwise explicitly stated in ourre pom, we do not express an v form of assurance conclusion
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in connection with our audit of the financial statements, our responsibility Is to read the other
infarmation and, in doing so, consider whether the other infarmation s materially inconsistent with
the financial statements, or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent materal misstatements, we are
required to determine whetherthere is a material misstatement in the financial statementsor a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are reguired to report
that fact. We have nothing to report In this regard.

Opinion on other matters prescribed by the Companies Act 2006
In ur opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report, which in cludes the directors’ report prepared
forthe purposes of Company law, forthe finandal yearforwhich the financial statements ane
prepared is consistent with the financial statements; and

o the directors’ report, included within the Trustees’ Report, has been preparedin accordance
with applicable legal requirements.

Matters on which we are Required to Report by Exception

In the light of the knowledge and understanding of the group and the parent charity and its
environme nt obtained in the course of the audit, we have not identified material misstatemants in
the Trustees’ Report.

We have nothingto report in respect of the following matters in relation to which the Companies Act
2006 requlres us to raport 1o you if, in our opinion:

s Adeguate accounting records have not been kept, or retums adeguate for auraudit hawe ret
been received from branches notvisited by us; ar

The financial statements are not In agreement with the accounting records and returns; or
Certain disdosutes of Trustees’ remuneration specified by law are not made; or

We have not received all the information and explanations we require for our audit; or

The trustees were not entitled to prepare the financial statements in accordance with the
small companias’ regime and take advantageof thesm alicompanies’ exemptions in preparng
the trustees’ report and from the requirement te prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ Responsibilities, the trustees (whoare also the
directors of the charitable Company for the purposes of Company law} are responsible for the
preparation of the financial statemants and for being satisfied that they ghve a true and fair view, and
for suchinternal control as the trustees determine isnecessarytoe nable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the trusteesare responsible for assessing the group’s and parent
charity's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basls of accounting unless the trustees sitherintend toliguidate
the proup or parent charity or to cease operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as awhole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report

thatan audit conducted in accordance with I5As (UK) will always detect a mate rial misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent towhich our procedures are capable of detecting
irregularities, including fraud is detailed balow:

* The Group and Parent Charitable Company are required to com ply with both Company law
and Charity law and, based on our knowledge of their activities, we identified that the legal
reguirement to accurately account for restricted funds was of key significance.

*  Woe gained an unde rstanding of how the Group and Parent Charity complied with their legal
and regulatory framework, includ ing the requirement to properly account for restricted funds,
through discussions with managementand a review of the documented policies, procedures,
and controls,

* The audit team, which is experienced in the audit of charities, considered the Group and
Parent Charity’s susceptibility to material misstatement and how fraud may occur, Our
considerations included the risk of management override,

* Our approach was to check that all restricted income was properly identified and separately
accounted for and to ensure that only valid and appropriate expenditure was charged to
restricted funds. This induded reviewing journal adjustments and unusual transactions.

A further description of our responsibilities for the audit of the financial statementsis located on the
Financial Reporting Council's website at: https://www.frc.org. uk/auditorsre sponsibilities. This
description forms part of our auditor's report,

Use of our report

This report is made solely to the charitable Company’s members, as a body, in accordance with
Chapter3of Part 16 of the Com panies Act 2006. Our audit work has been undertaken sothat we might

assume responsibility to anyone other than the charitable Company and the charitable Company's
trustees as a body, for our audit work, for this report, or for the opinions we have formed,

Richard Billinghurst (Senior Statutory Auditor)

For and on behalf of Knox Cropper LLP (Statutory Auditor)
65 Leadenhall Street

London

EC3A 2AD

Date:
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Age Congern [Eastbourne Number 2) Limited

Consolidated Statement of Financlal Activities
{Including the Income and Expenditure Account}
For the year ended 31 March 2023

Total Total
Unrestricted Designated Fee stricted Endowment Funds Funds
Note Funds Funds Funds Funds 2023 2022
INCOME AND EXPEMDITURE E £ £ £ £ £
Income and endowments from:
Donations and legacies 2 82,691 - - - 92,601 38,703
Charitable activities 3 459,795 - 211,256 - 671,751 646,561
Generating funds 4 387,651 - - - 357,651 359,768
| vestrrn rits 5 - - - 3,682 3,682 1421
Other income B 3,454 - - 3,154 -
Total Income and Endowments 013,591 - 211956 3,582 1,129,335 1,045,953
Expanditure on:
Raising funds 7 325,546 - - 712 326,258 ZB1458
Charitable Activities B 558274 - 151,286 _ - 749,570 684,997
Total resources expended 883,820 - 191,296 717 1,075,828 965,455
Gain,/[losst on reveluation of
inveLtments - - - {25,974] {25,974) 6,059
Net Income/ [Expenditure) 79,771 : 20,660 (23,004} 27,427 85557
Gross transfers between 20/
funds 1 5,633 20,004 (5,938} (15 EOs) - -
Met Movement in funds for the
year 35404 20,000 14,722 {42 699 27 A7 85,557
Met funds at 1 April 2022 129,318 24 827 39,780 ) 1,080,675 1,284 558 1,199,041
Met funds &t 31 March 2023 164,722 44,837 54,502 1,047,574 1,312,025 1,284 508

The notes an pages 23 1o 38 form part of these financial statements.

All activitias derived from continuing operatians in each of the above two financial periods.

All recognised gains or losses are included in the above Statement of Financlal Activities.
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Ape Concemn (Eastbourna Number 2) Limited
Balance Sheets
As at 31 March X323

Fixed Assets
Tangible Assets
Investments

currant Asseis

Debtors

ash at bank and in hand

Creditors: Amounts falling d ue within one year
Net Current Assets

Total Assets Less Current Liabilities

Creditors: Amounts falling due after more
than one yaar

Total Assets Less Liabilities

Funds
Endowment
Restrictad
Designated
Unrestricted

MNotes

14
15

16

17

13
20
21

Group Group Charity Charity
023 2022 2023 2022
£ £ £ E
561,119 587,782 257,364 579,012
471,598 494,597 471,600 494,595
1,082,717 1,082,379 1,029,464 1,073,611
124 01% 78,664 236,748 140,428
283,546 245,958 180,606 147,929
AC7, 564 325,622 417,354 297 367
[61,472) {47,797 {47,733} {36,013)
36,002 277,825 360,621 261,354
1,378,809 1,360,204 1,399,085 1,334,965
{66, 784) {75,606} {66, 784) [?3,115]_
1,312,025 1,284,598 1,332,301 1,261,849
1,047,974 1,090,673 1,047,974 1,000,673
54,502 39,780 54,502 33,780
44,827 24,8317 44,827 24,827
184,722 129,218 184,998 106,569
1,312,035 1,284,558 1332301 1,261,849

These financlal statements have been prepared in accordance with the provisions applicable to companies subject to

the small companies’ regime.

The notes on pages 23 to 38 form part of these financial statements.

The financial statements were approved by the Board and authorised forissue on "%/ /’:9.’5

behalf by

s
ol
_(-_.:r_'/.-"
“
S "__/"-' o
Trustea

Company Registration Numiber: 04952839
Registered Charity Numbar: 1101578
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Age Concem [Eastbourne Number 2) Limited
Consolidated Cash Flow Statement
For the year ended 31 March 2023

Met cash (used by)fprovided by operating
activities

Purchase of fixed assets

Profit/Loss on disposal of investments
Interest received

Met cash {used in}/provided by investing
activities

Repayment of bank loans
Met cash Jused in)/provided by financing

activities

Net change in cash and cash equivalents In
the period

Reconcillation of net cash flow to
rmoverment in net cash

Meovement in net cash in the period

Net cash and cash equivalents brought
farward

Met cash and cash equivalents carried
forward

Motes

23

{6,113}

22

3,622

Year Ended 31 March
2023

E

35,021

3,682

36,590

246,958

283,548

Year Ended 31 March
2022
£

120,802
{13,178)
4,197
1,421

[7.560)
(5,902)

{5,902}

107,340

107,340

139,618

246,958



Age Concern (Eastbourne Number 2) Limited
Notes to the Financial Statements
For the year ended 31 March 2023

1) Accounting Pollces

Charity Information
Age Concern {Eastbourne Number 2) Umited is a private Company limited by guarantee incorporated in England and
Wales, The registerad office is The William & Patricia Venton Centre, Junction Road, Eastbourne, East Sussex, BN21 3QY.

Basis of Accounting

The financial statements have been prepared under the historical cost convention {with the exception of investments
measured at fairvalue) and in ascordance with the accounting policies set out in the notes to the Financial statements,
The financial statements comply with the charity’s governing document, the Companies Act 2006, the Accounting and
Reporting by Charities: Statementof Recommended Practice gpplicable to charities preparing their financial statements
in accordanee with the Financial Reporting Standard applicable in the UK and Republic of (reland {FRS102) and Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’,

The Charity is a Public Benefit Entity as defined by FRS102. The financial statements are preparedin Sterling, which is the
functional corrency of the Group.

Basis of Consolidation

The Consolidated Statement of Financlal Activities and Balance Sheet consolldate the finandial statermnents of the of the
charity and its Trading subsidiary, Age Concern (Eastbourne) Limited {Company number03796445) on a line by line basis.
Na individual SOFA is prepared showing the Charity's own result for the year as this is shown by way of Note 10, in
accordance with section 408 of the Companies Act 2008,

Going Concern

The Trustees have assessed whether the use ofthe going concembasls is appropriate and have considered possibleevents
or conditions that might cast significant doubt on the ab ility of the charitable graup to continue as a Ralng concern, The
Trusteeshave made this assessment for a period of at least one yearfromthe date of approval of the financial state nents,
and details are included in the attached Trustees’ Report.

Income
All Inceme s recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that Income will be received.

Cash donatlons are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. In the eventthat a donation is subject to
conditions that require a lavel of performance before the tharity is entltled to the funds the income is deferred and not
recognised until those conditions are fully met, or the fulfilmant of those conditions is wholly within the con trol of the
charity and It is probably that those conditions will be fulfilled within the reporting period. Income tax recoverable in
relation to donations recefved under GIft Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on a case by case basis following the granting of probate when the executor/administrator far
the estate has communicated inwriting both the full amount and settlement date. inthe eventthatthe giftis in the form
of an assetotherthan cash or a financial assettraded onare cognisable stock exchange, recognition is subject to the value
of the gift being reliably measurable with reasonable accuracy and title has been tra nsferred to the charity.

Intereston funds held on depasitis included upon notification of the interest paid or payable by the bank. Dividends are
recognised once the dividend has been declared and notification received of the dividend due.

Donated goods for resale are received as part of the trad ing activities of the charity’s subsidiary, Due to impracticalities

of recognising these donations at the point of donation, and the costs of valuation outweighing the henefit, income fram
these goods is recoghized at the point of sale and reported in the SOFA under ‘other Trading activities',
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Age Concemn (Eastboume Number 2] Limited
Motes to the Finandal Statements
For the year ended 31 March 2023

Turnowverls measured atthe fair value ofthe consideration received orreceivable and represents amounts receivable for
goods and services provided in the normal course of business, net of discounts, VAT and other sales related taxes.

Expenditure

Liabilities are recognised as expenditure as saon as there is a legal ar constructive obligation committing the charity to
that expenditure, it is probably that settlement will be required, and the amount of the obligation an be measured
reliably.

All expenditure is accounted for an an aceruals basis and includes irrecoverable VAT.

Costs of raicing funds comprise the costs associated with attracting voluntary income and grants as well as other Trading
activities, including thosa through the Trading subsidiarny.

Governance costs represent the strategic and legal costs of the charity as well as audit fees.

Stock Is reported at the lower of cost or net realisable value. Donated items of stock are not recognised at the peint of
donatlon due to the costs of valuation outweighing the benefit.

Where costs cannot be directly attributed to specific activities, such as support costs, they have been apportioned
betweean the two charitable activities of the organisation based on the proportion of direct costs attributed to each.,

Fund Accounting
Restricted funds are subjectto specific conditions by donars as to how they may be used. The purposes and uses of the
restricted funds are set out in the notes ta the financial statements.

Unrestricted funds are funds which are avallable for use at the discretlon of the trustees in furtherance of the genearal
objectives of the charity, unless the funds have been designated for other purposes,

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific purposes, The
purposes and uses of the designated funds are set out In the notes to the financlial staternents,

The Endowrment fund is subject to specific conditions by the doner that the capital must be maintained by the charity.
The intersst on half of the capital in the investrnent fund can be used by the charity while the ather half mustbe added
to the capital in the fund. This fund is not availabie other than for investment purposes. The depreciation charge of the
property @n be allocated to the fund.

Tangible Fixed Assats

Items with & value greater tham £200 are capitalised. Tangible fixed assets are stated at cost less accumulated
depredation. Provision is made for depreciation on all tangible assets, at rate s calculated towrite off the cost o r valuation
of each asset less its residual value over its expected useful life, as follows:

Freehold Buildings 50 years straight line
Computer Equipment 3 years straight line
Fixtures, Fittings & Equipment 7 years straight line
Motor Vehicles 4 years straight line

The Trustees review the tangible fixed assets annually forany evidence of impairment, where the re is objective evideno
gfimpairment the entity recognises the loss in the SOFA immediately. The gain or loss arising onthe disposal of an asset
is determined as the difference between the zale proceed and the carrying value of the atsets and is recognised in net
incomef{expenditure] for the year,
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Age Concern {Eastbourne Number 2} Limited
Notes to the Financial Statemants
For the year ended 31 March 2023

Leasing
Rentals payable under operating leases are charged against income on a straight-line basis over the lease term

Assets obtained under hire purchaseand finance leases are capitalised as tangible assets and depreciated overthefr ysefui
lives, Obligations under sych agreementsare included in creditors netof the f Inance charge allocated to future periods.
The finance element of the rental paymentis charged to the profit and lass account 50 a5 to produce a constant periodic
rate of charge on the net obligation outstanding in each period.

Investments
Investmentsare in itially measured at their cost and subsetuently measured at their fairvalue at each re porting date. Fair
value is based on the quoted price for listed investmants at the balance sheet date,

Changesin fair value and gains and losses arising on the disposal of Investmentsare cre dited or charged to the Statement
of Financial Activities as 'gains or losses on investme nis'and are allocated to the appropriate fund holding ar disposing of
the relevant investient.

Pensions
Age Concern (Eastboume Number 2} Limited operates a defined contribution seheme for the benefit of its amployees,
Contributions payable are charged to the Statement of Financial Activities in the year they are payable,

Employee Benefits

Cash and Cash Equivalents
Cash and cash equivalents include cash athanks and in hand and short-termn deposits with amaty rity date of three miomths
orless. Bank overdrafts are disclosed within borrowings in current liabllities,

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic F inancial Instruments’ and Section 12 ‘Other Finandal
Instruments Issues’ of FRS 102 to all of its finandal instruments,

Financial instruments are recognised in the charity's balance sheet when the charity beromes party to the contractual
provisions of the instrument.

Basic financial assets
Basic financial assets, which includa de btors and cash and bank balances, are initially measured at transaction price
inchrding transaction costs and are subse quently carried at amartised cost usin gthe effective interest method unless the



Age Concem (Eastbourne Number 2} Limited
MNotes to the Financial Statements
Forthe year ended 31 March 2023

Basic finandal liabilitles

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a finandng transaction, where the debt instrumentis measured at the present value of the
future payments discounted at @ market rate of interest. Financlal liabilities classifled as payable within one year are net
amartised.

Debt instruments are subsequently carried at amartised cost, using the effective interest rate method.

Trade creditors are obligations 1o pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as currentliabilities if paymentis due within one year or less. |Tnot, they
are presented as non-current liabilities. Trade creditors are recognised initlally at transaction price and subsequently
measured at amortised cost using the effective interest methad.

Derecognition of financial liabiities
Financial liabilities are derecognised when the charity's contractual obligations expire orare discharged or cancelled.

Critical accounting estimates and judgements

In the application of the charity’s accounting pollcies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assurmptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that pe ricd, ar In the period of
the revision and future periods where the revision affects both current and future periods.

Taxation

The Company isa registered charity and as such is entitled to exemption from taxation underthe Income and Corporation
Taxes Act 198B.
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Age Concern (Eastbourne Number 2} Limited
Notes to the Financial Statements

For the year ended 31 March 20723
2} Donations and Legacies
Unrestr cted Designated Restricted Total Total
Funds Funds Funds 2023 2022
£ £ £ £ £
Donations and Gifts 1,494 - - 1,434 2,675
Legaries Receivable 81,197 - - 91197 3028
92,691 - - 92,651 38,703
3} Charitable Activities Indepandence Active Tetal Total
Support Age 2023 2022
f £ £ £
Activities income 43,454 123,204 231,662 195,356
Homecare and Naileare 185,380 - 185,385 190,160
Catering income - 7405 7,485 6,599
Grants receivahle 97,674 113,588 211,262 238,741
Transport income _ - 31943 31,843 25305
Total income from charitable activities 330,517 341,234 e71,751 646,561
Analysis by fund
Unrestricted funds 221,773 238,022 458 735
Restricted funds 108734 103,212 211,956
330,517 341,234 671,751
Inciuvded within grants receivable is no furlough grantincome {2022: £3,587).
4} Generating Funds Unrestricted Besignated Restricted Total Tatal
Funds Funds Funds 2023 2022
£ £ £ £ £
Fundraising and other ¢h arity
Trading 17,659 - - 17,659 15,857
Retail shop sales - subsidiary 339,992 - - 339,922 342371
__ 357,651 - - __ 357651 359,268
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Age Concern (Eastboume Number 2) Limited

Notes to the Financial Statemenits
For the year ended 31 March 2023

The charity alsa has a whelly owned Trading subsidiary, Age Concern {Eastbourne) Limited, whose trading re sults for the

year ended 31 March 2023 are below:

Turnowver
Expenditure
{Less}/Profit for the year

Total Total
2023 2022
£
339,992 342,371
(305901)  (270,229)
34,001 72,142

Included in the Turnoverfigure for the prior yearis £8,642 of furlough grant iIncome to support the organisation through

the Covid-19 pandemic.

5] Investments

Inceme fram investments
Interest recelvable

6] Other Income

Other income

7] Raising Funds

Costs of senerating donations
Staff costs
{Other costs

Fundraising Trading - subsidiary
Operating charity shops

Staff costs

D preciation and impairmment
Support costs

Investment management

Unrestricted Restrictad Endowmeant Total Total
Furnuds Funds Funds 2022 2022
£ £ £ £ £
- - 3,682 3,681 1,421
- - 3,682 3,682 1,421
Unrestricted Restricted Endowmenk Total Total
Funds Funds Funds 2023 2022
£ £ £ £ £
3,454 - . 3,454 -
3,454 - : 3,454 -
Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2022 222
f £ £ £ £
19,244 - - 19,244 9,867
400 - - 400 793
15,644 - - 19,644 10,660
128,208 - - 128 208 117,280
162,428 - - 162,428 135,143
5,516 - . 5,516 7.558
9,750 - - 9 750 10,250
305,902 - - 305,902 Fr3, 231
- - 712 712 B&7
325,546 - 712 326,258 281,458




Age Contemn (Easthourne Number 2) Limited
Notes to the Financial Statements
For the year ended 31 March 2023

8] Charitable Activities Independance Actlve Total Taotal
Support Age 2023 2022
£ £ £ £
Staff Costs 206,130 219,285 425,415 405, 830
Other Costs 73,953 129,467 263,420 213,341
Support Costs 24,695 36,040 680,735 65,806
Total income from charitable activities 304,778 444,792 749,570 684,997
Total 2022 315,391 369, 606 684,997
9) Support Costs Independence Active Total Total
Support Ape Trading 23 2022
£ il £ £ £
Staff Costs 3,738 5,514 - 9,317 15,386
Depreciation 7,367 10,751 - 18,118 19,298
Overheads and general running costs 2,785 4,064 - 6,849 5,309
Audit fees 5,274 7,655 a,750 18,720 17,700
Accountancy 4,043 5801 4,000 13,944 14,460
Legal and Professional o 1,438 2,0 - 357 2,903
24,695 36,040 9,750 70,485 76,056
Total 2022 30,298 35,508 10, 250 76,056

Support costs have been allocated between the two charitable activities based on the proportion of direct costs during
the year. Support costs include governance costs of £32,664 (2022: £32,160).

10} Surplus for the financial year

As permitted by section 408 Companies Act 2006, Age Concern [Eastbourne Number 2} Umited’s individual Statement of
Financial Activities has not been induded in these financial statements. The surplus/{deficit) for the year i= as follows:

2023 2022
£ £
Age Concern (Eastbourne Number 2} Limited's individual surplus/[deficit} for the
financial year 32,93 50,922
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Age Concem (Eastbourne Number 2) Limited
Notes to the Financial Statemeants
Far the year anded 31 March 2023

11} Net income f{expenditure} for the year

This is stated after charging: 2023 2022
£ £
Depreclation of fixed assets 26,663 29,885
Auditors’ remuneration
- For Audit Fees 16,370 15,080
- Far Other 5ervices 2,250 2,000
Operating lease payments 63,925 66,335
12) Staff Costs
Group Group Charity Charity
The aggregate payroll costs were: 2023 2022 2023 2022
£ £ £ £
Wages and Salaries 5E0,731 519,348 414,616 397,639
Social Security Costs 34,709 30,943 23,649 22,563
Pension Costs 16,932 16,954 11,680 11,500
612,372 567,245 449,945 432 1072

Mo empleyee received an annval remuneration in excess of £60,000 {2022: nil)

During the year, there were redundancy payments within the Trading subsidiary totalling £3,223 (2022 nil).

Staff are allocated as follows:
- Retail shops [subsidiary)
- Venton Centre {charity]
Total

In addition to its Trustees, the charfty considers its key manage ment personnel to be its Key Management Team,
comprising the Chief Executive and the Director of Health and Social Care. Total remuneration of this group, including

pension contributions, was £88,560 (2022: £84, 402],

Salaries for staff, including senior management, are determined during the budget setting perlod and considered by the
Finance Committee and the Personne| Committee. Ultimate approval must be given by the whale Board. The determining
factors are experience, skills and qualifications. Whilst there is a staff appraisal processin place, there i no peformans

related pay — the key determinant is affordability.

13) Trustees

Mone of the Trustees (or any persons connected with them) received any remuneration during the year, and none of

therm were relmbursed any expenses {2022: £N).
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Age Concern {Eastboume Number 2) Limited
Motes to the Financlal Statements
For the yaar ended 31 March 2023

14} Tangible Fixed Assats

Land and Computer Fixtures, Motor Machinery
Buildings Equipment Fittings & Vehides &
GROUP Equipment Equipment Total
£ £ £ £ £ £

Cost

At 1April 2022 03,062 41,345 108,405 50,658 1,060 1,104,531

Additions - - - - - -

Disposals - - - . - -

At 31 March 2023 903,062 41346 108405 50,658 1060 1,104,531

Depreciation

At April 2022 327,504 35,288 105,264 AR A28 265 516,745

Charge forthe year 19,743 3,025 1,396 2,230 265 26,663

Disposals - - - - - - -

At 31 March 2023 37,247 38,317 106,660 50,658 530 543,412

Met Baok Value

At 31 March 2023 555,815 3,029 1,745 - 530 561,119

At 31 March 2022 575,558 6,058 3,141 2,230 735 587,782

Land and Computer Fixtures, Motor Madhinery
Buildings Equipment Fittings & Vahiclas &
CHARITY Equipment Equipment Total
£ £ £ £ £ £

Cost
At 1 April 2022 852,718 41,346 76,013 32,768 1,060 1,043,905
Additions - - - -
Disposals - - - - - -
At31 March 2023  B92,718 41,346 76013 32,768 1,060 1,043,905
Depreciation
At 1 Aprll 2022 320,559 35,288 FE, 013 32,768 265 464,833
Charge for the year 17,854 3,029 - - 265 21,148
Disposals - - - = = . S
At 31 March 2023 338413 38,317 R k] 32,768 230 485,041
Net Book Value
At 31 March 2023 554,305 3,020 o - - 830 557,854
At31March2022 572,158 6058 - - 795 579,012

EX



Age Concern [Eastbourne Number 2) Limited

Motes to the Financial Statements
Far the year ended 31 March 2023

15] Investments Group Group Charity Charity
2023 2022 2023 2022
£ £ £ 3

Market value brought forward 494 597 487,684 494,597 487 684
Additions - 96,713 - 96,713
Disposal Proceeds (252,701} (98,634) (252,701} 198,634)
Unrealised gainf{loss) on investment {25,975) - B,05% |25,975) 6,059
Market value at 31 March 2023 215,921 491,822 - 215,971 491,822
Cash held by investment managers 255,677 2,775 255,677 2,795
A 31 March 2023 471,598 494 597 471,598 494,597

The charity's balance sheet also includes a £2 (2022: £2) investraent in the shara capltal of the Trading subsidiary, Age Concern
(Easthourne) Limited. See Investment Pelicy in Note 1 fer mere infarmation,

1E) Cebtors Group Group Charity Charity
23 2022 2023 2022
£ £ £ £
Trade debtors 61,007 29,460 61,007 29,450
Other debtors 59,135 45 374 GG, 653 43,378
Inter Company balance - - 118,028 74,600
Prepayments and accrued income 3,876 3,875 2,000 2,000
124,018 78,664 236,748 149,438
17) Creditors: Amounts falling due within one year
Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
Bank loans 6,332 6,113 6,332 6,113
Finance Leases 2,490 2213 - -
Other taxation and social security 11,922 7162 3,980 7857
Trade creditars 14115 8,601 14,584 7,381
Accruals and deferred income B 26,613 23,708 o _1?,33? o 1_4,_582
61,472 47 797 47,733 36,013
18] Creditors: Amownts falling due in more than one year
Group Group Charity Charity
2023 2022 3 202
£ £ £ £
Bank loans 66,784 73,116 66, 784 73,116
Finance leases - 2,490 - -
66, 784 75,606 Gb, 784 73,116

The charity’s loan facility with Barclays ple is secured by acharge dated 29 lune 2017 over the property, The William
and Patricia Venton Centre, Junction Road, Eastbourne BN21 3QY, which is included in fixed aszets (Mote 14}, The
lzan is repayable In manthly instalments aver 14 years, with intersst payable at 3.58% per anmum.
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Age Concern (Easthourne Number 2} Limited
Motes te the Financial Statements
For the year ended 31 March 2023

19) Net Movement in Endowmeant Funds

The funds of the charity indude the following endowment funds:

Permanent Endowments Balance at Balance at
2022 Income Expenditure Revalugtions Transfers 3
E E £ £ E £
Venton Endowment investrent fund 518,513 3,682 (712} [25,974) [1,B4E) 453,668
Ventan Endowment praperty fund 572,160 = - - (17,854) 554306
1,090,673 3682  (713)  {25974) (19,695) 1047974
Transfers refate to 50% of Investment incoree for the year and the Yenton Centre depreciation.
Comparative Net Movement in Endowment Funds
Permanent Endowments Balance at Balance at
2021 Income Experditure Revaluations Transfers 2022
£ 3 E E £ £
Menton Endowrnent investment fund 512,311 1421 [567) 6,059 [711) 518,513
Ventan Endowment preperty fund 590,014 - - {17.854) 572,160
1,102,325 1,421 {567) 6,059 (18,565) _ 1,090,673

The Venton Endowment Investment fund represents a permanent endowment from Mrs Patrida Venton, the
capital of which must be maintained by the charity. The intereston half of the capital can be used by the charlty
while the other half must be addad to the capital in the fund, This fundis not available other than for invastment
purpoases. The fund is invested in CAF Unit trusts.

The transfer from the Endowmentfundin the year represents the half share of the income which the charity can
use underthe original endowment agreement.

The Venton Endowment Property fund represents the endowment from Mrs Patricia Ve nton, given in the form of

the property forthe charity to use farits activities. The transfer durin g the yearrelates to the depreciation charge
against the property,
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Age Concem (Easthourne Number 2} Limited
Motes to the Financial Statements
For the year ended 31 March 2023

20} Net Movement in Restricted Funds

The incorme funds of the charity clude restricted funds comprising the following unexpended balances of

donatigns and grants held on trust for specific purposes:

Balance Balance
at 2022 Income  Expenditure Transfers at 2023
£ £ £ £ £
Home from Hospital 2,295 - - {2,209} -
Welfare Rights 5CDA 705 11,070 {11,080 - 695
Easthaoume Shed Reaching
Comrunities Project 1,534 95,212 (95,116) - 1,630
Awards for All 6,882 - (3,028) (2,855) -
ESCC Homecars - 2,445 {2,488) A0 -
EBC Warm Room - 1,000 {1,021) pal -
True Mark Trust — Warm Room - 7,000 {7.155) 155 -
ESCC Welfare Rights 28,385 25,000 (25,032) - 28,353
Household Support Fund (2B} 70,228 (46,378) - 23,8224
39,780 211,956 (191,296} [5,938) 4,502
Comparative Net Movement in Restricted Funds
Balance Balance
at 2021 income  Expenditure Transfers at 2022
£ £ £ £ £
Home from Hospital 2,195 - - - 2,299
Walfare Rights 5C0A 988 11,070 {11,004 (283) 05
Easthourne Shed Reaching
Communities Project 58,315 91,990 {91,825) (53,945) 1,534
Awards for All - 9,912 [3,029) - &, 8583
Infection Control - 19,566 {19,566) - -
Testing Fund - 1,395 [1,355) - -
Vaccination Fund - 959 (962 - -
Workforce Recrultment & Retention - 5,500 { 5,590) - -
Additional Measures - 55,000 [26,615) - 28,385
Household Support Fund - 32,564  [32,590) - ()
=8,602 228,056 (192,649) (54,229} 39,780

The Home fram Hospital fund represents a grant from East Sussex County Cowncil to cover the costs of providing
asslstance and suppoart forthose recently leaving hospital.

The Welfare Rights fund represents a small donation received and used towards the employment of a welfare rights
coordinatar to aid with the delivery of the charity's welfare rights home visiting service. In addition, Sussex
Community Develgpment Association {SCOA] administer & countywide welfare benefits service of which Ags
Concern Easthourne participates, Although from different sources, these donations are used for the same purpose
and are therefore shown as part of the same reserve, unllke 2021 where they were originally shown separately.
The funds are used to pay staff salaries.
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The Eastbourne Shed Project received grants from Eastbourne Borough Council during periods of lackdown.
Reaching Communities is the core funder of the Men in Sheds project which has been funded for a period of five
years up to Sept 2023, In 2021, income from these funders were shown as separate restricted reserves but have
now heen combined as they relate to the same project.

Awards for All represents capital funds from the Lottery to purchase replacement desk top computers and sereens
for staff and volunteers.

The Infection Controlfund is a series of grantsto the Homecare service to help reduce tha transmission of Covid 19
by ensuring that staff were isolating when necessary and that additional cortrol measures were In place,

ESCEC Homecare — 3 payment fram the Adult Soeial Care for services delivered by the homeacare service

EBC Warm Room — a grant from Eastbourne Borough Council towardsthe re furbishmentofa storage reom into a
warm space for older people suffering during the cost of living crisis.

True Mark Trust — a further grant for the Warm room that paid for furniture, carpeting and energy costs to keep
older people warm during the winter of 22/23

ESCC Welfare Trust funding was awarded by East Sussex County Councilto provide benefits advice to nlder people
affected by Covid, The fundsinclude £25,000 receivedin March 2022 which are to be utilised during the finandial
year 2022123,

The Household Support fund is 2 partnership between Age Concern Eastbourne, Matthew 25 Mission, the YMCA
and Willingdon Trees Community Centre. The funds were made available by East Sussex County Cauncilto pravide
suppert far vulnerable pecple experiendng difficulty with the cost of living. This toak the form of vouchers for
groceries, energy bills, water bills and ather essentials linked to energy,

The Testing and Yaccination funds were comprised of grants to pay for the cost of testing staff for Covid and for
time in attending vaccination appointments.

Werkforce Retentionand Recruitment was agrantto supportthe Homecare service to recruit and retain additional
care workers to meetincreased demand for care.

21) Net Movement in Unrestricted Funds

Balance at Incoming Rescurces Balance at
2022 Resources Expended Transfers 2023
Designated Funds £ £ £ £ £
Fixed Asset Funds 21,827 - - - 21,827
New Minibus - - - 20,000 20,000
Other Funds 3,000 - - - 3,000
24,827 - - 20,000 44 BI7
General Unrestricted Funds 123,318 913,591 _ (BE3,820) 5,633 164,722
154,145 013,591 {883,820 25,623 209,549
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Comparative Net Movement in Unrestricted Funds

Balance at Incoming Resources Balance at
2021 Resources Expended Transfers 2022
Designated Funds £ £ £ £ £
Fixed Asset Funds 21,827 - - - 21,827
Other Funds 3,000 - . - 3000
24,827 24,827
General Unrestricted Funds 13,287 816,476 (773,235 72,794 129,318
38,114 g16.476 (773,239} 72,704 154,145

The fixed asset fund representsthose five d assets and investmentsnot represemed by the Endowment Fund, whidh
necds to be maintained to &lther cacry out the charlty's activities or generate income. As such they cannot be
readily realized,

Other designated funds relate to a donation received in 2018 that the Trustee's chose to designate.,

General unrestricted funds represent the general funds of the charity and its Trading subsidiary, Age Concem
(Eastbourne) Limited.

22) Analysis of Net Assets Between Funds

Unrestricted  Designated  Restricted — Endowment Total
funds funds funds funds 2023
£ £ £ E £
Tangible assets - 6,815 - 554, 304 561,119
Investments - - - 471,598 471,598
Metcurrent assets 231,506 38,012 54,502 22072 346,092
Lang term labilitizs (66,784) - - - {66, 724)
Total Funds 164,722 A4 837 54,502 1,047,974 1,312,035
Comparative Analysis of Net Assets Between Funds
Unrestricted  Designated  Rastricted  Endowment Total
funds funds funds funds 2007
£ £ E E £
Tangible assets - 15,623 - 572,159 SR 7R2
Investmeants - - - 404, 597 494,597
MNet current assats 204,524 0,204 39,780 23,917 277,825
Long term liahilities {75,606} - - - {75,606
Total Funds 129,318 24,837 39,780 1,090,673 1,284,508
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23) Reconcliiation of Net Income from Operating Activities to Net Cash Flows

2023 2022
£ £
Met surplus/{deficit] for the reporting perind 27,427 85,557
Investment income (3,682) {1,421}
{Gain}fLoss on disposal of investment - {4,197}
Depreciation 26,603 29,885
Lossesf{Galn) on investments 23,001 (6.913)
Decreasef{Increase) in debtors {45,354} 35,258
{Decrease}/Increase in oreditors and provisions 10,966 {17,377)
Net cash [used by)/provided frem cperating activities 35,021 120,802

24} Lease Commitments

At the reporting ead date, the group had outstanding commitments for future minimum lease payments under
non-cancellable operating leasas, which fall due as follows:

2023 2022
Operating Leases £ £
YWithin one year 75,564 83,214
Within two to five years 142,583 195,083
'n maore than five years - 1,500

218,147 280,397

2023 2022
Hira Purchase Agreements £ £
Within one year 2,450 2,213
Within two to five years . 2,490
In more than five years - - -
2,490 4,703

The operating leases represent commitments for the lease ofeha tity shops by the charity. The commitments wholy
relate to the subsidiary Company.

The shap lease payments made during the year were £63,925 {2022: £66,333} and this amount is induded within
the trading costs of the subsidiary.

The hire purchase contract represents the purchase of a van for the Company.
25]) Related Parties
The charlty was underthe control of its directors throu ghout the year,

During the year the charity received a Gift Aid donation of £37,507 from its wholly owned Trading subsidiary, Age
Concern (Eastbourne] Limited {2022: £35,490), Repayments of the inter Company loan totalling £44,822 {2022
£18,848) were received by the charlty during the year, Asatthe balance sheet date, the charity was owed £ 118,088
from its Trading subsidiary {2022: £74,600).
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26] Comparative Fund and SCFA Balances

Tokal
Unrestricted Deskgnated Restricted Endowment Funds Year
Funds Funds Funds Funds Ended
2022
INCOME AND EXPENDITURE E E £ £ £
Income and endowments from:
Donations and |egacies 38,703 - - - 38,703
Charitable activities 418,505 - 228,056 645,561
Generating funds 354,268 - - - 359,268
Investments - - - 1,421 1421
Other income - - - - .
Tatal Income and Endowments o _E:lﬁ,d?i_ - 228056 1421 1,045,953
Expenditure on:
Raising funds 280,591 - - 567 281,458
Charitable Activities 492 348 - 192 640 - HE4,997
Tota! resources expended 773,239 - 192,640 567 966,455
Galn/{lass) on revaluatdon of
investments - - - 6,059 B, 055
Met Incomef(Expenditure) 43,237 35 407 6,913 8L L5 7
Gross transfers between funds 72,7094 - {54,229) {18,565] -
Met Movement in funds for the year 116,031 = {15,822 {11,652) EG,G57
Net funds at 1 April 2021 13,287 24,827 58,502 1,102,325 1,199,041
Net funds at 31 March 2022 129,318 24,827 39,780 1,090,673 1,284,508
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