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The Maximum Life Youth Project
Trustees' Report
for the year ended 31st August, 2022

Constitution
The Maximum Life Youth project is governed by a deed of trust dated 25th July, 2003 and a supplemental trust

deed dated 28th August, 2003. The Project is registered with the Charity Commissioners under registration number

1101523.

Governing body and trustees
The trustees of the Project, who act as the governing body controlling the acbvities of the Project, are;-

Mr R. J. Axford
Mrs J. Gray
Mr K. Wardale
Mrs A. Gibbs (appointed 1st September 2021)
Mr P Spooner (appointed 1st October 2021 )

Trustees are provided with training on appointment and on an ongoing basis.

Objectives and performance

The trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance

on public benefit when reviewing the Project's aims and objecbves and in planning future activities and setting the

charitable expenditure policy for the year. The project operates within Kingston upon Hull and the East Riding of

Yorkshire with the objective of improving the conditions of life for young people through the advancement of

education. The Mission Statement, which expands this objective, is:

To improve the quality of life for our young people by providing opportunity for social, physical and spiritual

development, and so empowering them to mature as responsible and caring members of the community.

The Headstart Project which is designed to provide, via the three partner organisations, young people with

activities, five days a week, throughout the school holidays at several locations from 3 separate bases, on a city-

wide basis ended in March 2022. The Wednesday Clubs, Junior and Senior operated through the Targeted Early

Years Youth scheme (a joint project with Child Dynamics, funded by Hull City Council for a period of 5 years up to

2025) continue to attract good numbers of young people to activities with separate sessions for the different age

groutxt, where they have been involved in such things as healthy eating projects, sporting and art and cralt

activities. This scheme also delivers additional youth services in the East Hull area. Also funding was received

during the year from the Two Ridings Community Foundation. Hull City Council also provided funding from its

Healthy Acfivity Fund (HAF) for the Healthy Eating acbvities during school holidays and (jointly with Newground) for

the Outreach Programme on the Ings Estate. Funding was also received from National Lottery Awards for All and

Hufi Dance and Hey Smile Foundation for performing arts projects. We were suocessful in securing funding from

UK Youth as part of their Food Champions programme for a social action project highlighting food poverty and

school meals. Our work holding a one to one drop-in service at a local high school continued and unrestricted

funding was allocated from the Sir James Reckitt Charity and the Masonic Charity.

Much of the day-to-day administration, fundraising and coordination of projects has been cerned out by the two

Senior Youth Workers appointed in April 2022 with help from volunteers and the Trustees express their thanks for

all their assistance. This resulted in a much more joined up approach to the work both in delivering our programme,

fundraising and administration.

The Trustees are again extremely grateful to all funders for their generous contributions towards general overhead

costs.



The Maximum Life Youth Project
Trustees' Report - continued
ibr lie jrear ended 31st~ 2022

The austees examine the major risks that the Project faces each year. The trustees have develaped syslems ta
marraar and ~tthere miaks to mitigate any snpact Isrrr arsy may have an ahe Project m are fmhrur

Financial review and future plans

The Prolect recorded a defial of E3.182 on the year's acavrbes, compnsmg a defie an estncted funds of Et 1,904
and a surplus on genefaf funds af Eg.f22. resulting fram tha matlem ~in the Objectiues and Perfanmunhce

neman afrrnrs. The Tmusrres ~these results lo be rarrsfactary athd rtrar due protect a irn a soumrd pushan fur
the immediate future. The funding for the Headstart project, extended because of the impact of the Corona Virus,
Ihas been~smce lhe year endL The Ii angelus Early Yarns Yamdih Ihndfng is in pbna usll triarch 2IXf5.
Genaud fIurrrhs, .~rras~aharopeaud Inaurma amd casts me~tmr the Prafacfs~Ttra
Trustees untl continue to seek additional funding for mdtvidual projects and also for assistance with administrative
audi~casts

The trusiern will continue to dosely consider the future viability of the pmyrct and take appropnate action if and
wihrm a~~.
R~ funds

lurfds ~fiarrfng mcewed far spends protean, wlixh is~as erpendihrre is~an.
nr mpe trrr saa~ carsptraan al. Ilhe sprcNc protects Any mr|spam ~are~as resenum snfiil Isue

expenditure funded has been expended or the project has been completed.

Urnesrriraed funds
Grants, donations and other income received for general purposes are used for essenfial support, governance and
a&er crhrntabte casts drat arne mat sfreoficaoy ~by~graras audi~~am~ar
dhe ierell tfnn the Trustees cansxfrn mcessary lo enable future costs, afier tatung mlo account~
unrestricted income as appapriate. to be met in order io ensure ihat the Praject remains a viable. going ~

ghghed an aehrty af tire Tmurarhm

Church Bufidings
Kshgsran threstey ~Grunch
Hatdemess Road
Hug HU9 3LP

R. J.Axford



The INaximum Life Youth Project

Independent Examiner's Report to the Trustees of The Maximum Life Youth

Project (Charity No. 1101523)

I report to the trustees on my examination of the accounts of the above charity ("the Trust" ) for the year ended 31st

August, 2022, which are set out on pages 4 to 10.

Responsibilities and basis of report

As the charity trustees of the Trust, you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 fThe Act").

I report in respect of my examination of the Trust's accounts cerned out under secbon 145 of the 2011 Act and in canying

out my examinabon, I have followed afi the applicable Directions given by the Charity Commission under section 145(5)(b)

of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connecbon with the

examination which give me cause to believe that, in any material respect:

accounting records were not kept in accordance with section 130 of the Act; and

the accounts do not accord with the accounting records.

I have no concerns and have come across no other matters in connedion with the examination to which attention should

be drawn in order to enable a proper understanding of the accounts to be reached.

Signed

fifiajors Limited
F15 The Bloc, 38 Springfield Way, Hull, HU10 6RJ

23 May 2023



The Maximum Life Youth Project Statement of Financial Activities
InCOme and EXpenditure ACCOuntS for the year ended 3fst August, 2022

Income and expenditure
Unrestricted
Funds

f

2022
Total

2021
Total

Incoming resources Funding income
Grants and donations (note 2)
Bank interest

14,713

5

71,858 86,571

5

91,552

14,718 71,858 86,576 91,552

Income from chantable acttviges
Acbvity income

Total incoming resources 14,718 71 858 86 576 91 552

Outgoing resources Charitable expenditure
Salaries and andllary costs - direct

Activity costs
Salaries and ancillary costs - support
Equipment purchases and maintenance

Other support costs (note 3)

2,230
1,136

154
2.212

56,179
20,243

510
6,776

58,409
21,379

664
8,988

38,705
5,913
9,344
3,129
6,783

Total charitable expenditure 5,732 83,708 89,440 63,874

Governance costs
Insurance
Accountancy 318

90
500

Total governance costs 318 590

Total resources expended 5,996 83,762 89,758 64,464

lest incomingt(outgoing) resources for the
year

Transfer between funds

Fund balances at 31st August 2021

Fund batances at 31st August 2022

8,722

(6,652)

6,840

8,910

(11,904)

6,652

(3,182) 27,088

39,428 46,268 19,180

34,176 43,086 46,268

The annexed notes form part of these financial statements



The Ilaximum Life Youth Project
Baiance Sheet (Statement of Cash Assets and Reserves)
er 31st Augusr, 21)22

2022
E E

2021
E E

42.914
172

Current IiabiiFdes
Cnsalttss

Represented by:

Reserses (nate 1)

Restricted Funds

ttrsestscted Fursts

34, 176

8,910

39,428

R. J. Axford )
II U~

Q4 I ~4 A. Gkbs
)



The Maximum Life Youth Project
Notes to the Accounts
for the year ended 31st August, 2022

1.Accounting policies
The principal accounbng policies, which have been applied consistently in all years presented, are set out below.

a) Basis of preparation of financial statements
The accounts are prepared under the historical cost convention and in accordance with the Guidelines set

out in the Statement ot Recommended Practice "Accounting and Reporting by Charities" effective 1"
January 2020, so far as applicable to these accounts.

b) Income recognition
Afi grants and voluntary income are accounted for gross when receivable, as long as they are capable of

financial measurement. This indudes gifts in kind which are induded at estimated valuation.

c} Expenditure recognition
Afi expenditure is accounted for gross as paid.

d) Reserves

Restricted funds
Restricted funds represent funding received for specific projects, which is released as costs are

expended on, or upon the satisfactory complebon of, the specific projects. Any unspent balances are

retained as reserves until the expenditure funded has been expended or the project has been completed.

Unrestricted funds
Grants, donations and other income received for general purposes are used for essential Support,

governance and other charitable costs that are not spedfically funded by restricted grants and donations.

Reserves are retained at the level that the Trustees consider necessary to enable future costs, after

taking into account anticipated unrestricted income as appropriate, to be met in order to ensure that the

Project remains a viable, going concern.



The ljjiaximum Life Youth Project
Notes to the Accounts
for the year ended 31st August, 2022

2. Grants and donations received Restricted funds:

2022 2021
f 8 8

Play Ranger scheme
National Lottery funding of the Headstart Project
(through Hull City Council and the Hecate Road
Network)

Targeted Early Help Youth Provision
Hull City Council

Food Champs

Fareshare support Local Connect

Computsm Local Connect

12,788

36,737

2,000

24,577

29,569

1,000

2,480

Theatre Project
City Healthcare Partnership

Ings Road Estele -Outreach
Newground
Hull City Council

Coronavirus Community
Two Ridings Community Foundation

Healthy Holidays
Hull City Council

500

350

500

6,165

350

1,475

10,000

4,698

Sports Development Worker
Tribune Trust
Hull 8 East Riding Charitable Trust

Covid Support
Aviva Crowdfunding

Easter Activities
Hu8 City Council

Performing Arts

Let's Create Two Ridings Community Jubilee

Gala Activities

Other funding in previous year
Total restdcted funds

8,138

4,980

200

71,858

4,000

1,862

736

80,747

Unrestricted funds

James Reckitt Charitable Trust
South Hunsley Academy Trust- Malet Lambert

Other donations

2,500

7,560
4 653

10,122
683

Total unrestricted funds

Total grants and donations
14,713 10,805

86,571 91 552



The Maximum Life Youth Project
Notes to the Accounts
for the year ended 31st August, 2022

3. Charitabhi expenditure - Support cost 2022 2021

Rent
Insurance
Telephone & internet
Subscriptions
Print, publicity, promotion & advertising
Other office costs

3,817
956

1,419
328
584

1,884

3,315
800

1,270
570
355
473

8 988 6 783

4. Noncash assets

The Project held non-cash assets at 31st August 2022 of E5,330 in respect of equipment held for use in the

Project's activities (2021 - E5,330).

5. Liabilities and assets

On general funds, at 31st August 2022, the Project was owed Enil (2021 - Enil) in respect final payments on

completed projects and had liabilities at 31st August 2022 amounting to Enil in respect of rent and other

expenses (2021 - E275).
At 31st August 2022 the Project was owed Enil in respect of restricted fund income (2021 - Enil) and had

liabilities of Enil in respect of restricted fund expenses (2021 - E248).

Trustees' remuneration

The Trustees received no remuneration in the current year (2021 ENil).

P. Spooner, a former Trustee, acted as the paid Co-Ordinator of the Project on a short-tenn basis until 30th

September 2021. Mr Spooner was reappointed as a Trustee of the Project on 1st October 2021.

His remuneration during the year to 30th September 2022 amounted to Enil (2021 E2,183) all of which

related to the period prior to his reappointment as a Trustee. There were no benefits during the year (2021

ENil),
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