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Report of the Chair of Trustees

| commend to you the AGM report for 2022. The danger in reporting in September on the previous
year’s activities is the report can seem woefully out of date, and this year is no exception. Looking
back on 2022 | am very grateful to David Scourfield our lead chaplain, Pam Rastall our
administrator, fellow trustees and the numerous volunteer chaplains and street angels that make
the chaplaincy so special.

David continued to exercise good leadership throughout the year being a very noticeable presence
in the town and wherever possible promoting the work of the chaplaincy. This included offering
training to volunteers, recruiting more volunteer chaplains and street angels and generally offering
support and guidance to all who were involved in the chaplaincy.

As reported in last year’s report but more correctly relates to 2022 was the loss of Judith Rose who
died unexpectedly and had been a trustee, street angel and great supporter of the chaplaincy over
many years. David spoke warmly about Judith at her funeral and indeed the chaplaincy was well
represented on that occasion. Judith continues to be loved and remembered by all.

We were also able to recruit a new trustee Faye Frater who comes with a wealth of experience in
the business world and HR in particular. Together with longstanding trustee Neville Dyckhoff
exercises due oversight of the chaplaincy offering support to David as lead chaplain. We are a
small team of trustees and whilst it relates to 2023 we have recruited two more trustees and this
will be reported more fully in next year’s report.

Perhaps it is worth noting that moving into 2023 and the 20" year of the chaplaincy the leadership
is again looking quite different, with David ordained and now serving as a curate in the Anglican
parish of All Saints Leavesden, he has been replaced by Geert Tap who is proving to be a worthy
successor to David.

As we approach our 20™ anniversary celebrations it is perhaps worth noting the success of the
chaplaincy is not down to one or two individuals but to everyone who is or has been involved in
the chaplaincy over the years. As someone said to me recently, it is hard to pick out one starin a
whole galaxy of stars!

| am very grateful to all who support the chaplaincy as a volunteer and those who support the
chaplaincy financially and through prayer. Your contribution is invaluable and enables the
chaplaincy to remain a visible presence in the centre of Watford bearing witness to the love of
Christ and having a positive impact on our community.

The Revd Tony Rindl
Chair of Trustees
September 2023



Report on the Chaplains and Street Angels

CHAPLAINS

During 2022 we had seven active Chaplains, five working throughout the year with one working
up until May when she left due to other commitments and a second starting in August. Six of
them were out in the street in person, one sent monthly emails as they didn’t want to visit in
person following the Covid lockdowns. The four who were active on the streets all year averaged
thirty-five visits during the year with each visit lasting around two hours; the two who were with
us for part of the year averaged two visits a month. David Scourfield, the Lead Chaplain
throughout 2022, was also out in the town centre, visiting shops and businesses and chatting to
shoppers for at least a few hours most days each week. At least three of the seven Chaplains
suffered from Covid during the year.

Those Chaplains who were active on the streets covered the shops and businesses in Watford
Market, Lower High Street, Market Street and atria Watford. They popped into an average of
twenty shops/businesses per visit, speaking mainly to the staff. A couple were seated in
Columbia Press, Starbucks and Moon Under Water at various times during the week, talking with
both staff and customers, although sometimes only passing the time of day, either because staff
were busy or because customers were on their phones/laptops!

A wide range of topics for discussion were covered throughout the year:

» Covid was still a big topic at the beginning of the year with some businesses struggling with
staff shortages;

» there were also quite a few staff who hadn’t been able to see relatives because of lockdowns

who were now able to travel which was pleasing to them.

Then the war in Ukraine started to worry both customers and staff,

followed later in the year by the cost-of-living crisis.

The Queen’s jubilee celebrations were a positive during the year

but her death then became another topic of conversation.

Health and anxiety issues were often referred to but invariably Chaplains were thanked and

appreciated for their genuine concern.

High rents in Watford and immigration issues were also topics of conversation;

YV VV VY

family issues,

the weather,

politics,

holidays,

religion,

young people’s bad behaviour and

» financial pressures all kept our Chaplains in conversation.

YVVVVVVY

If appropriate, prayer is offered, either there and then or later — and this is most often readily
accepted and appreciated. One Chaplain brings Christianity into just about every conversation
they have; others only mention their faith if asked. When new shops or businesses open in their
area, the Chaplains pop in to introduce themselves and tell them about WTCC. Shoplifting is a



problem for some shops but there is very little Chaplains can do, other than sympathise with the
shop owners. Where possible or appropriate Chaplains do signpost staff in the direction of the
CAB, Watford Council or the Community Police, or to New Hope or the Watford & Three Rivers
Refugee Partnership. Business, which hadn’t been good for the first half of the year, did pick up
for many shops/businesses before Christmas. One of our Chaplains took it upon themselves to
give Christmas cards to their shops/businesses. It is noticeable that there are different issues for
businesses in different areas of the town centre but many of our Chaplains are now experienced in
how to respond to these issues.

All Chaplains complete an Offload Form at the end of each shift, a copy of which is emailed into
the Office.

STREET ANGELS

Although we had twelve Street Angels, including David Scourfield, Lead Chaplain, available to
varying degrees during the year there were only seventeen Saturday night shifts (which included
New Year’s Eve), with an added shift on a Thursday evening in August for A-level results day,
during the whole of 2022. One of the problems we had is that we only had a couple of Team
Leaders so more were needed to be trained up. Each shift had an average of three Street Angels,
a Leader plus two others. In February 2022, David suggested a shift pattern of just two outings a
month with an early shift (8.00 to 11.00pm) on the second Saturday of the month and a late
shift (10.00pm to around 3.00am) on the last Saturday of each month. Many Street Angels are
also involved in their individual churches and so being out until the early hours of a Sunday
morning is not conducive to preaching or leading worship later in the morning. Hence the trial of
an early shift once a month — although that does give a different feeling to the shift, as much of
the assistance is usually needed after midnight when the pubs and clubs close. Although the early
shifts did give more time to talk to door staff in bars and clubs, before they got too busy.

We tried for a time to re-establish an interactive rota, but volunteers were often reluctant or
unable to commit themselves too far in advance, so we usually ended up sending WhatsApps
messages to the group early in the week of a proposed shift to see who was available.

Street Angels carry:

> slippers,

> bottles of water,

» sick bags,

» tissues,

> wet wipes,

» rain ponchos,

> foil blankets,

» hand sanitisers

» and radios to contact each other as well as those operating CCTV in the town.

We are very grateful to one of our volunteers whose job it is to make sure the bags are re-stocked,
and radios re-charged, after each outing.

The Team Leader after the New Year’s Eve shift reported:



‘Very peaceful, believe it or not. Huge amounts of people just enjoying themselves and a good
vibe. Large police presence and all calm. A few people throwing up and lots of slippers given
out but that was about the extent of it. No fight. No arrests. The paramedics at Steinbeck were
kept fairly busy but nothing serious enough to warrant an ambulance. Got to bed at four after
the obligatory mug of tea and cheese on toast!

In fact, Team Leaders usually reported shifts as being fairly peaceful, but it is good for the Street
Angels to be out as a presence, helping when necessary, and we know they are appreciated by the
local police and businesses.

Emergency contact details of team members are held by Team Leaders for all shifts.

A small group from Wycliffe College, Oxford were visiting St Luke’s Watford in March and asked to
join a Street Angels team for one shift and also accompanied one of our Chaplains on their weekly
visit into town. The experience was enjoyed and appreciated by all.

Street Angel Team Leaders are not always very good at reporting back on their shifts — writing up
what has happened during a shift at 3.00am is not an easy thing to do, but some manage it the
following day. This needs encouraging!

ALL VOLUNTEERS

A volunteers’ meeting was held via Zoom in January and again in May to catch up with those
who could attend. All volunteers were invited to a fish and chip supper prior to the AGM in
September as a thank you for their continued work for the Chaplaincy. David Scourfield also met
on a one-to-one basis for a catch-up with all volunteers at least once during the course of the
year.

There are three WhatsApp groups: one for Chaplains, one for Street Angels and one for all
volunteers, as this appears to be the easiest and best way to keep in contact with them all
nowadays.

All'in all, a pretty good year for our Chaplains, maybe slightly disappointing for some of our Street
Angels with fewer shifts than some would have liked, but as we say every year, we need more
volunteers to continue to bring comfort, compassion and Christ to the heart of our town!

We are very keen to welcome anyone who feels they may be called to this ministry — they can
walk round with a Chaplain or out with the Street Angels, to see first-hand what we do. Please
make contact for yourself or tell others you think might like to find out more.



Financial Report
1%t January to 31° December 2022

This short report includes the financial position of the Watford Town Centre Chaplaincy to the end
of 2022.

The Chaplaincy is obviously very grateful for the continued regular support of local churches
(regular monthly/quarterly church supporters include Wellspring, St Peter’s Watford, West
Watford Church, St James Road Baptist, St Luke’s Watford and St Mary’s Watford; with annual
donations from Beechen Grove Baptist, Mill End Baptist, St Mary’s Rickmansworth and

St Michael’s Watford) and individuals — there were twenty ‘Friends’ who give between £10 and
£100 per month) but this is not enough to cover Chaplaincy expenses and is nowhere near what it
was a number of years ago. So, as you will see, although the financial situation is currently
healthy, this is mainly due to unexpected large contributions from outside sources every two or
three years - £30,000 was received in 2022 from the sale of the Manse by Leavesden Road Baptist
after the Church closed at the end of 2021.

Employment of a Lead Chaplain and part-time Administrator continue to be the biggest call on
Chaplaincy expenses. A Lead Chaplain was employed throughout the year; 25% of the salary was
paid by St Mary’s in return for work for St Mary’s until September when the Lead Chaplain
dropped his working week to just over half-time to cope with his ministry training; he therefore
ceased working for St Mary’s and the Chaplaincy paid his 0.6fte salary. An Administrator was
employed for ten hours per week throughout the year.

The Chaplaincy is very grateful to the expertise of volunteers in St Mary’s Church for operating the
salary payments and invoicing the Chaplaincy each month; the salary payments of the Lead
Chaplain were outsourced from July 2022. The Chaplaincy is also very grateful to be able to rent a
room in St Mary’s Church; although due to St Mary’s financial position, the Chaplaincy did not
receive the rent rebate they had received in previous years. As stated above, St Mary’s also paid
for one quarter of the Lead Chaplain’s time which enabled the role to be full-time, until he chose
to reduce his hours. Members of St Mary’s congregation are also very supportive of the
Chaplaincy in their mission giving. While the current Vicar is in position St Mary’s continues to be
a very good supporter of the Chaplaincy but that may not always be the case and with church
finances changing all the time, the Chaplaincy should not be so dependent on one church.

To save money, the Chaplaincy gave up a BT landline at the end of 2022 as the phone was rarely
used either for incoming or outgoing calls; the Lead Chaplain has a Chaplaincy mobile phone.
Likewise, in May 2022 the minibus was given to a local church in return for a donation of £250;
insurance and maintenance costs did not make it a feasible use of limited resources. Expenses
during the year included the purchase of new Chaplains’ gilets in a variety of sizes. There was a
very good stock of items Street Angels carry in their bags purchased prior to lock down and with
Street Angels not out as often as in the past, no more items were needed to purchase in 2022.

There is still an urgent need to increase regular giving by churches and individuals in order for the
Chaplaincy to stay sustainable into the future.



WTCC Profit & Loss
January to December 2022

Income

Total Income

Jan-Dec 2022

Jan-Dec 2021

Friends £5,874.00 £6,019.00
Church Pledges £3,960.00 £3,440.00
Church Donations £37,552.61 £6.192.85
Individual Donations £3,287.28 £1,212.28
Minibus - grants & donations £250.00 £450.00
Refunds/Rebates (inc staff) £2,220.04 £4,416.08
Other (donations) £1,250.00 £0.00
Lead Chaplain leaving £0.00 £0.00
£54,393.93 £21,730.21

Current a/c 31 Dec 2022 £5,049.28

Savings a/fcs 31 Dec 2022 £83,692.96

£88,742.24

Balance at 31 Dec 2021 £74,425.19

Profit for year £14,271.37

Interest on Savings a/c mbm.mm.

£88,742.24

Expenditure
Utilities inc tel
Staff
Rent
Finance (lonos)
Insurance
mMembership fees
Minibus
Other (uniform)
Lead Chaplain leaving

Total Expenditure

Profit/Loss for year

Jan-Dec 2022

£487.08
£34,113.84
£4,050.00
£423.13
£416.31
£160.00
£0.00
£472.20
£0.00

£40,122.56

£14,271.37

Jan-Dec 2021

£733.44
£23,037.74
£4,050.00
£414.61
£1,711.87
£189.95
£460.75
£1,238.94
£0.00

£31,837.34

-£10,107.13



MONTHLY PROOF 2022

Income
1.1 Friends
1.2 Church pledges
1.3 Church donations
1.4 Individual donations
1.5 Minibus
1.6 Befunds/rebates
1.7 Other

1.8 Transfer between a/c

Expenditure
2.1 utilities
2.2 staff
2.3 Rent
2.4 Finance (inc Charge Carq
2.5 Insurance
2.6 Membership
2.7 Minibus
2.8 Other

2.9 Transfer between a/c

Monthly p&l

£515.00
£320.00
£1568.88
£370.19

£2,774.07

£14.00
£11.00
£1,012.50
£7.20

£1,044.70

£1,72937

£536.00
£320.00
£195.00

£70.19

£1,121.19

£14.00
£3,077.60

£7.20

£3,098.80

-£1.977.61

£515.00 £515.00
£320.00 £320.00
E30,580.00

£70.19 £70.19
£905.19 £31,485.19
£5,000.00

£110.60 £15.30
F2,872.62  £33%R8.81
£1,012.50

£7.20 £7.20
£15.00

£2,990.42  £4,408.81
£30,000.00

-£2,085.23 £2,076.38

Oct - transferred £1,000.00 from Savings to Treasurer's afc
Now - transferred £2,867.31 from Sawings to Treasurer's a/c
Dec - transferred £5,000.00 from Savings to Treasurer's afc

£511.00
E£320.00
£1,500.00
£85.19

£230.00

£750.00
£3,416.19

£15.30

£5,717.24

£7.20

£5,739.74

-£2,323.55

E£505.00
£320.00
£206.41

£70.19

£1,191.60

£122.10

£72.13

£201.23

£990.37

£505.00

£340.00
£1,500.00
EM0.19

£500.00
£2,915.19

£15.30

£2,043.22
£1,012.50
£148.75
E118.96

£4,238.73

-£1,323.54

£461.00
£340.00
£%64 63
£2,085.19

£3,850.82

£15.30
£2,921.47

£7.20
£50.47

£3,003.44

£R47 38

miotes April - transferred £5,000 from Sawings to Treasurer's (current) A/C; also transferred £30,000.00 from Treasurer's { current) to Savings A/C

Janwary February March April May June July Aurgust September  October Movember  December  |Full Year
start of month £74425.19 £76,155.15 £74,178.09 £72,093.38 £99170.36 £96,847.38 £97,838.53 £96,515.80 £97.366.25 £95958.40 £93,776.05 £92370.01
Monthly p&l (see below £1,72037 -F1,977.61  -£2,085.23 . £2,076.38  -E£2,373.55 £850.37  -£1,323.54 £847.38 -E1411.77 .mu..hmm.um. £1,451.44  £1,351.72
Savings a/c interest £0.59 £0.55 f0.52 £0.60 £0.57 £0.78 £0.81 £3.07 £3.92 £3.93 £9.83 £20.51 £45.68
Transfer between afcs £25,000.00 -£1,000.00 £2 86731 £5,000.00
End of month _ E76,15515 £72,093.38 £99,170.36 £96,847.38 £97,83853 £96,515.80 £97,366.25 £95958.40 £93,776.05 A70.01  £88,742.24
_n__._ rrent afic £6,910.60 £8,639.97 £6,662.36 £4,577.13 E£6,653.51 £4,329.96 £5,320.33 £3,996.79 £4,844.17 £3,432.40 £2,246.12 £3,697.56
Sawvings a/e (x2) E87.%14.59 E£67 51518 £67 51573 E67516.25 £92 51685 #92517.42 £92,518.20 £92519.01 €92, 82208 £92,526.00° £91,52993 (RRBETZ4S
Balance (start month) £74,42519 £76,155.15 EF4ATRO0A £72,093.38 £99,170.36 £95,847.38 £97,B38.53 £96,515.80 £97,366.25 0595840 F93,776.05 £92,370.01

£455.00 £455.00 £461.00 £440.00
£340.00 mwac...ku. E340.00 £340.00
£500.00 £50.71 £306.08
£125.19 £20.19 £130.19 £120.19
£2,220.04
£920.19 £1,315.19 £981.90 £3,517.21
£1,000.00 £2,867.31 £5,000.00
£119.28 £15.30 £15.30 £15.30
£2,12660  F1,934.80  £2,13880 £7,01159
£1,012.50
£26.52 £7.20 £39.20 £79.13
£50.47 F59.47 £59.47 £59.47
£145.00
£472.20
£2,331.96  £3,501.47  £2,397.77  £7,165.49
-£1.411.77  -£1,186.28 £1,451.44 £1,351.72

‘At year _.3” £74,425.19 in the bank accounts

Profit

Profit  £14,271.37
At year end

£88,742.24 in the bank

£5,874.00

£3,960.00

£37,552.61

£3,287.28

£250.00

£2,220.04

£1,250.00

£54,393.93

£487.08

£34,113.84

£4,050.00

£423.13

£416.31

£160.00

EAT220
na__.unu.mm_
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Audit of Watford Town Chaplaincy Accounts
1% January 2022 — 31 December 2022

Administrator - Pam Rastall 01923 227700

ed the accounts produced by Pam Rastall. They are well
and full and | have no recommendations for change.

income and expenditure has been recorded in a positive
| manner and | recommend that Accounts are accepted.

WD17 3DD — 07545 905327
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