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THE CHILTERN CENTRE LIMITED
TRUSTEES' ANNUAL REPORT

YEAR ENDED 31 DECEMBER 2024

The trustees are pleased to present their annual Trustees’ report togethar with the financlal statements of the
charitable company for the year ended 31 December 2024 which are also prepared to meet the raquirements
for a Directors’ report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2008, the Memorandum and
Articles of Association, and the charities Statement of Recommended Practice (applicable to charitles preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland;
FR5 102) issued in Qctober 2019.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Charitable Status was granted to the Company on 16 December 2003. The charity is a private company limited
by guarantee. Its governing documents are its Memorandum and Articles of Association.

Management Structure

The Board of Trustees directs the strategy of the charity and montors all aspacts of the charity's activities at its
quarterly Board meetings. The charity is managed by a Senior Leadership Team comprised of the Director of
Services, Head of Fundraising, Finance Manager, Administration Manager and Deputy Manager. The day-to-day
delivery of care and support is managed by the Deputy Manager, Team Leaders and Senior Team wha in turn are
supported by a team of dedicated and passionate Support Staff,

Procedures far Appointing Trustees

In normal eireumstances, in appointing new trustees, the Charity will make information available externally of a
vacancy, to encourage applicants from diverse groups Including global majority. It may also approach individuals
who may be able to make a particular contribution and invite them to be considered. The Charity applies equal
opportunities pollcies to the appointment of trustees.

Induction and Training of Trustees

Prospective trustees will be given a ‘Trustee Recruitment Pack’ outlining their expected role and responsibility,
as well as appropriate literature from the Charity Commission to help ensure that they are fully conversant with
thelr role and duties, They will also be invited to attend a Board Meeting as an abserver and to visit the Centre
and become acquainted first hand with its work. All Trustees are required to undergo vetting by the DBS and to
complete training in safeguarding. They are also directed to a number of helpful Charity Commission resources.

The Board is encouraged to critique its performance at regular intervals.

Risk Managemeant
The trustees are responsible for the management of risks faced by the Centre. To ensure efficient risk
management they oversee processes which identify, assess and control risk,

The trustees perform their own review of the major risks to which the charity Is exposed at their quarterly
Trustees™ Meetings at which the Senior Leadership Team is present and take appropriate actions to mitigate
those risks,

Following CAC registration a number of trustees have visited the Cantre and looked at any areas of concern to
ensure compliance with CQC requirements,



THE CHILTERN CENTRE LIMITED
TRUSTEES" ANNUAL REPORT
YEAR ENDED 31 DECEMBER 2024

Public Benefit Statement

Section 4 of the Charities Act 2011 requires the charity trustees to comply with thelr duty to have due regard to
public benefit guidance published by the Charity Commission in exercising their powers or duties. As Trustees
we are mindful of this obligation and have referred to the guidance when reviewing our aims and objectives and
in planning our future activities. We have considered how planned activities will contribute to the aims and
objectives we have,

Ahout The Chiltern Centre

The Chiltern Centre has one simple goal: to give young people with disablllities a place to thrive. Over the years,
The Chiltern Centre has become an important part of the community, offering a variety of enriching opportunities
that support our young adults to live fife to the full.

The Chiltern Centre has aiways been about mare than just care and support, it has been about celebrating every
Individual, supporting thelr journey and aspirations, and marking all their achievements along the way.

Tha Chiltern Centre is stil driven by that same purpose, thanks to the dedication of our amazing team, and the
generasity of our supporters.

For the people we support, The Chiltern Centre is a place of friendship, growth and everyday joy. It is a space
where everyone can discover their potential, build lasting relationships and experience moments that truly
matter.

We are committed fo offering young adults with disabilities the opportunity to thrive and be who they want to
he!

2024 ovarview
32 people used The Chiltern Centre in 2024 where we provided 10,183 hours of day support and 19,669 of
overnight support.

The People we support have continued to take part in a wide variety of enriching opportunities such as Vana
Farm, inclusion Unlimited and Music Therapy, and they have also experienced education through working In
partnershlp with The Beale Trust. These have given them the opportunity to experience a work environment,
learn new skills, engage with their natural environment and focus on thelr health and ha ppiness.

Further weekends away were spent at Butlins and The Calvert Trust creating many fasting memories.

Our Buddies Soclal Group continues to thrive, with the Greup performing The Silent Boy at The Kenton Theatre
and ance more heing an integral part of the Henley Regatta for the Disabled.

In 2024 our staff have gone above and beyond to provide supportive, creative and dynamic  environments
enabling people to fulfii their potential and live the life they choose,

We focused on promoting the wellbeing of staff through recognising and celebrating staff achievements and
highlighting naticnal events such as Mental Health Awareness Week.

Funding

Service revenue is received through contracts with Local Authorities, Integrated Care Boards and through direct
payments. Due to maximising capacity, the Chiltern Centre can remain sustainable for the longer term,
Additionally, through the excellent and proactive work of the Fundraising Team we can provide new
apportunities and experiences for the people we support.
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New Build Project

Today, after 20 successful years at our existing location, we are operating at full capacity on overnight stays, loolk
after 27 young people and have an ongeing watting list of over 20 young people and their famiites who want to
use our services. This demonstrates the clear rationale and urgent need for our new build.

Paul Barrett our Honorary President and Paul Venables our Finance Director have taken on the day-to-day
management of the project and lead the negotiations with key stakeholders. Our buildings committea which
meets monthly includes seasoned professionals In property development, planning and architecture that provide
expert advice on a pro bano basls, and we are very grateful for their efforts.

In 2021 Henley Town Councit approved the inclusion the Highlands Park development and the existing Chiltern
Centre site in the revised Joint Henley and Harpsden Neighbourheod Plan. This was subject to a referendum and
was approved by 80% of Henley and Harpsden resldenis who voted.

As part of the approved Henley & Harpsden plan, Crest Nicholson (owner and housing developer} of the
Highlands Park Northern Field have publicly committed to donating an acre of land to the Chiltern Centre as part
of that development. This will enable us to hulld a modern purpose-built facllity In the Henley area which will
double our capacity and set us up for the next 20+ years.

The project involves 4 main stages,
1. Agreement with Crest Nicholson on the donation and timing of transfer of a serviced plot of land of 1
acre.
2. The design, planning, contracting and build of our new facility.
3. The sale of our existing premises to generate funds for the new build and
4. Asuccessful fundraising project to ralse in the region of c£4m for the new build of which we expect
the charity and the sale of cur existing facility to provide c£1.75m.

This is a complex project, critical parts of which are not within our control, especially the timing of Crest applying
for and securing planning permission for the development and then starting construction which will determine
when we get access to the site to build our new facility. Our aspiration is to have completed the project within
the next 5 years.

Once the timing of Crests development becomes more certain, our current site will be marketed for sale for
building development, and we will launch a major fundraising campaign to fund the new facility at Highland Park.

In January 2025, Crest Nicholson submitted their Hybrld planning application for the Highlands Park
development, which is an important first milestone in the planning process. In March 2025, we agreed Outline
Heads of Terms with Crest Nicholson on the donation and timing of the 1 acre serviced plot.

We are well underway with the design of our proposed new build facility, which will require planning permission
and in November 2024, we submitted our Design and Access Statement to SODC as part of a pre-application
planning enquiry and received positive and valuable feedback on that submission from SODC in January 2025,

This is a once in a generation opportunity to secure the long-term future of the Chiltern Centre and significantly
expand the level of services we can provide for young adults with disabilities in our community.  We will need
the continued full support of the local community to make this project a reality.
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Fundraising

2024 has brought continued financlal challenges for many, yet thanks to the unwavering generosity of our
supporters and friends, we were once agaln able to meet our fundraising target to secure the ongoing financial
sustainabifity of the Centre.

Throughout the year, we hosted a range of successful events that not only ralsed vital funds but also
strengthened our sense of community in Henley-on-Thames and the surroundlng areas. Our ever-popular golf
days were held at both Badgemore Park Golf Club and Henley Golf Club. We were also delighted to be chosen as
the Lady Captaln’s charlty of the year at Badgemore Golf Club, who raised over £6,000 for the Chiltern Centre.

We also extend our heartfelt thanks to the many local businesses, community groups, and schools whose
invalvement has been instrumantal In our ability to provide consistent care. Our special Thanks go to parents of
Trinity School whose blke ride raised over £11,000 and Rupert House School whe have adopted us as their Charity
of the Year for 2 years. We remain especially grateful to the organisers of the Big Sunday Lunch for thelr
continued and consistent, generous support.

After belng postponed due to the devastating earthquake In 2023, our challenge trek to Mount Toubkal in
Meorocco was finally able to take place — and proved a huge success, raising over £24,000 with all the team
suecessfully summitting the highest peak in the Atlas Mountains,

We are fortunate to receive consistent backing from numerous Charitable Trusts and Foundations, ena bling us
to plan and deliver essential care with confidence. South Oxfordshire District Council continued to suppert our
Community Fundraiser role, for which we are very grateful. in a financial climate stilf shaped by the cost-of-living
crisls, the support of our local community has remained steadfast.

Finally, the Trustees would like to express their deep appreciation for the hard work and creativity of our part-
time fundraising team: Jane Ainslie, Cheryl Purver, lzzy Ansell, and Emma Lerche-Thomsen.

Patrons
We are deeply grateful to our wonderful patrons Lady Judy McAlpine, Alex Haigh, Gale Scouller and Ch ristopher
Laing whe have consistently supported the Chiltern Centre In many ways over many years.

Advisors
Lisa Drage continues as Parental Advisor to the Board,

Helen Goss was appointed in March 2022 as Trustee and pro bona legal advisor to the Centre. As she resigned
in March 2024, we are currently seeking a legally trained replacement.

Richard Reed continues as Media Advisor to the Board and to the Fundraising Committee.
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Financial Review

The background to the 2024 financial results and the comparisons with 2023 is that in 2023, we saw a further
Increase in demand for our services including record utllisation of overnight capacity at >98% until November
2023 In 2024, the demand for our day services increased further and although utilisation of overnight capacity
was lowerin Q1, it then increased to c98.5% of capacity for the remainder of the year. This along with a signlficant
ongoing waiting list of >20 young adults and their families, continues to demonstrate the need for our new facllity
and the material increase in capacity that this wilt bring.

As in 2023 and like most busthesses, we faced a major challenge to increase and retain our high-guality
management and care staff, and to ensure we continue to provide a high-quality service to our young adults, we
increased care staff pay levels by 5% in April 2024, Additionally, we further strengthened our management team
with the appointment of a deputy cenire manager, and this appointment and retaining a higher level of
utilisation of core care staff across the year enabled us to materially reduce agency staff in the year by ¢70%.
Finally, and impertantly, en the back of our 2023 financial performance we did not increase our charge rates in
2024

Total underlying income (excluding legacies and material one off items) decreased by £4k to 1253k, comprising
income from charitable activities {setvices provided) of £973i {down £7k} with the Cantre continuing to operate
at near record utilisation levels, income from fundraising including grants and donations at £229k {down £17k,
primarily due to the fact that in 2023 we had a 20* anniversary fundraising dinner) and interest income of £50k
{up £20k]. In addition, in 2023 we received one off income of £14k from a legacy which was deslgnated to our
new build project fund.

Total costs increased by £61k or 6% to £1097k, comprising costs on charitable actlvities (services provided) of
£987k (up £63k}, with the strengthening of our operational management, pay increases and other inflationary
cost increases, and costs from fundraising at £110k {down £2k),

Thus averall, we generated a surplus of £157k in 2024 which compares to an undarlying surplus of £221k in 2023,
The results in both years are g credit to the efforts of our Director of Services and his team and the fundraising
staff who:

¢ continue to work hard to maintain a high-quality service to the Young Adults and their families who
use our services, maintain staff continuity and morale znd

e generate important levels of fundraising which Is vital to the continued success, the viability of the
centre and our aspirations for the new build project.

The resylts also clearly demanstrate the continued vital importance of our fundraising efforts as the net funds
raised in 2024 of £219k comprise the majority of the £157k surplus. |n fact, excluding net fundraising income and
interest income, our charitable activities {services provided) operated at a deficit of £13k

Further to the earlier note on the proposed bullding project, we have formally designated a further £150k of our
unrestricted reserves towards the cost of the new build, which brings the total funds designated to the new build
project ta £1.25m.

Moving onto the Balance Sheet, the Centre Finance Manager has continued to keep a tight control on cash
collection and debtors, Trade debtors of £185k was the same as achleved in 2023, and we exited the year with a
cash balance of £1451k up £179k on the previous year. During the year, we Incurred capital expenditure of £27k
oh & replacement minibus,
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Reserves Policy

The trustees have considered the nzed to hold reserves to halance risk and have set a policy which makes
provision for free reserves equivalent to three months running costs for the charity. Three months running costs
are currently deemed to be c£310k by the trustees. The general fund of £494k Includes tangible fixed assets {not
covered by the restrictive funds) of £157k, with the remaining £337k to cover the running costs of the charity as
per the palicy noted above, Additlonally, we have unrestricted reserves of £1.25m which is designated towards
the new bulld project fund.

Futura Plans

As we continue to further improve and develop the high-quality bespoke services provided by the centre and
pan for the potential new building project which would transform the capaclty and services we can provide for
our Young Adults, their families and our prospective clients, our currant priarities are as follows:

1. To continue to provide a high-quality personalised service for as many Young Adults and their familles
as capacity constraints In our existing facllity enable.

2. To contlnua to ensure the financial viability of The Chiltern Centre for the long term,

3. To continue to support the Henley and Harpsden Neighbourhood Plan, and specifically a) planning
permission to be granted to the Highlands Farm development and the proposed new Chiltern Centre
building Included within It and b} the sale or redevelopment of the existing Chiltern Centre facility as a
site for housing development which will help generate material funds to support the new build project,

4. To contlnue to develop fundraising plans to support the new bulld project should planning permission
be given to the Highlands Farm development and the proposed new Chiltern Centre building.

Thanks

The Trustees would like to thank the many natfonal arganisations who support us, as well as many organisations
and individuals in the local community who do so. Thanks, are also dua ta our Members and the grawing ranks
of Friends as well as the Henley Standard and Henley Herald for their ongoeing caverage and support; ta South
Oxfordshire Disttict Council for their grants; to the parents and carers of the children and young persons who
use our services. We are very grateful to our Patrans, our dedicated staff, and to our Fundraising Team for their
unstinting efforts on behalf of the Chiltern Centre.
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RESPONSIBILITIES OF THE TRUSTEES

The Trustees {who are also the Diractors of the Chiftern Centre Limited for the purpeses of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements In accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
Company [aw requires the trustees to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditura, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

Select suitable accounting policies and then apply them consistently;
Observe the methods and principles in the Charities SORP {FRS 102);
Make judgements and estimates that are reasonable and prudent;

State whether applicable UK Accounting Standards have been followed, subject to any materlal departures
disclosed and explained in the financial statements;

Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charltable company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasenable accuracy at
any time the financial position of the charltable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. The trustees are also responsible for safeguarding the assets
of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities,

In so far as the trustees are aware;
There is no relevant audit information of which the charitable company's auditor Is unaware; and

The trustzes have taken all steps that they ought to have taken to maka themselves aware of any relevant
audit Information and to establish that the auditor Is aware of that information.

AUDITOR

TC Group are deemed to be re-appointed under section 487(2) of the Companies Act 2006,

Registered offlce: Signed by order of the Trustees
Greys Road
Henley on Thames

Oxfordshlire
RG9 1QR M

David Haddock
Charity Secretary and Trustee




INDEPENDENT AUDITOR’S REPORT TO THE MEIMBERS OF THE
CHILTERN CENTRE LIMITED {continuad)

OPINION

We have audited the financial staterments of The Chiltern Centre Limited {the ‘charitable company’) for the year
ended 31 December 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and the related notes numbered 1 to 20, The financial reporting framework that has been applied in
thelr preparation Is applicable law and United Kingdom Accounting Standards, Including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Irefond {United Kingdom
Generally Accepted Accounting Practice).

In cur opinion the financial statements:

+ give atrue and fair view of the state of the charitable company's affairs as at 31 December 2024 and of
its incoming resources and application of resources, including its Income and expenditure, for the year
then ended;

= have been propetly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 20086,

BASIS FOR OPINION

We tonducted cur audit in accordance with International Standards on Auditing (UK) {ISAs {UK)) and applicable
law. Our respansibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the charitable company [n
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements, We helieve that the audit evidence we have obtalned is sufficient and appropriate to
vrovide a basis for our apinion.

CONCLUSIONS RELATING TO GOING COMNCERN

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is approptiate.

Based an the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast slgnificant doubt en the chatitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorlsed for issue,

Our respansibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

OTHER INFORMATION

The other information comprises the information included In the Trustees’ Annual Report. The trustees are
responsible for the other information. Qur oplnlon en the financial statetments does not cover the other
information and except to the extent otherwise explicitly stated in our repart, we do not express any form of
assurance conclusion thereon,

in connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtalned in the audit or otherwlse appears to be materially misstated. If we identify such materlal
inconsistencles or apparent materfal misstatements, we are required to determine whether there Is a material
misstatement in the financial statements or a material misstatement of the other information. If, hased on the
work we have performed, we conclude that there is a materlal misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

- 10 -



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE
CHILTERN CENTRE LIMITED {continued}

OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course of the audit:

* the Information given in the Trustees’ Annual Report, which includes the Directors’ Report prepared for
the purposes of company law, is consistent with the financial statements; and

¢ the Directors’ Report included within the Trustees’ Annual Report has been prepared in accordance with
applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of our audit, we hava not identified material misstatements in the Trustees’ Annual Report,

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
raport to you if, in our opinion:

* adequate and proper accounting records have not been kept, or returns adequate for our audit have
not baen received from branches not visited by us; or

e the financial stataments are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration speclfled by law are not made; or
»  we have not received all the Information and explanations we require for our audit; or

¢ the trustees were not entitled to prepare the financial statements in accordance with the small
compantes’ regime and take advantage of the small companies’ exemption in preparing the Trustees’
Annual Report and from the requirement to prepare a strategic report.

RESPONSIBILITIES OF TRUSTEES

As explained more fully In the trustees’ responsibilities statement, the trustees {who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
stataments and for being satisfied that they give a true and fair view, and for such Internal control as the trustees
determine is necessary o enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either Intend to iiguidate the charitable company or to cease
operations, or have no realistic alternative but to do sc.

AULITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance whether the financial statements as a whole are free from
material misstaternent, whather due to fraud or error, and to issue an auditor’s report that includes aur opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 15As {UK} will always detact a material misstatement when it exists. Misstatements can arlse from fraud or
error and are considered material If, individually or in the aggregats, they could reasonably he expected to
influence the economic decisions of users taken an the basis of these financial statements.

Irregularities, Including fraud, are instances of non-compliance with laws and regulations. The extent to which
our procedures are capable of detecting irregularities, including fraud, is detailed below.

- 11 -



INDEPENDENT AUDITOR’S REPORT TO THE MEWIBERS OF THE
CHILTERN CENTRE LIMITED {continued)

EXTENT TO WHICH THE AUDIT WAS CONSIDERED CAPABLE OF DETECTING IRREGULARITIES, INCLUDING
FRAUD

The objectives of our audit, In respect of fraud, are: to identify and assess the risks of materlal misstatement of
the flnanclal statements due to fraud; to obtain sufficient approprlate audit evidence regarding the assessed
risks of materlal misstatement due to fraud, through designing and implementing appropriate responses; and to
respond appropriately to fraud or suspected fraud idemtified during the audit. However, the primary
responsibility for the prevention and detection of fraud rests with both those charged with governance of the
entity and its management.

Our approach was as follows:

* Waeidentifled areas of laws and regulations that could reasonably be expected to have a material effect
on the financial statements from our general sector experience, and through discussioh with the
trustees and other management (as required by auditing standards), and discussed with the trustees
and other management the policies and procedures regarding compliance with laws and regulations
(see below);

*  Weidentified the following areas as those mast fikely to have such an effect: health and safety; General
Data Protection regulatlon {GDPR); fraud, bribery and corruption; Care Quality Commisslon [CQC), and
employment law. Auditing standards limit the required audit procedures to identify non-compliance
with these laws and regulations to enquiry of the trustees and other management and inspection of
regulatory and legal correspondence, If any.

¢ \We considered the legal and regulatory frameworks directly applicable to the financial statements
reporting framewark (FRS 102, the Companies Act 2006 and the Charities Act 2011) and the refevant
tax compliance regulations in the UK;

*  We considered the nature of the charitable company’s operations, the control environment and
financial performance;

*  We communicated identified laws and regulations throughout our team and remained alert to any
indications of non-compliance throughout the audit;

s We consldered the procedures and centrols that the charitable company has established to address
risks identified, or that otherwise prevent, deter and detect fraud: and how senior management
manitors those programmes and controls.

Based on thls understanding we designed our audit procedures to identify non-compliance with such laws and
regulations. Where the risk was considered to be higher, we performed audit procedures to address each
identified fraud risk. These procedures included testing manual journals; reviewing the financial statement
disclosures and testing to supporting documentation; performing analytical procedures; and enquiring of
management and were designad to provide reasonable assurance that the financial statements were free from
fraud or error,

Owing to the inherent limitations of an audit, there is an unavoidable rlsk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statemants, the less likely
the inherently limited procedures required by auditing standards would identify it. The risk Is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves Intenticnal cancealment,
forgery, collusion, omisslon or misrepresentation. We are not responsible for preventing non-compliance and
cannot be expected to detect non-compliance with ali laws and regulations.

- 17 -



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE
CHILTERN CENTRE LIMITED {continued)

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

USE OF OUR REPORT

This report is made solely to the charitable company’s members, as 2 body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable
company’'s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

< Qroep

Mark Cummins FCCA {Senior $tatutory Auditor)

For and on behalf of TC Group

Statutory Auditor
Office: Steyning, West Sussex
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THE CHILTERN CENTRE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE

INCOME AND EXPENDITURE ACCOLINT)

YEAR ENDED 31 DECEMBER 2024

Unrestricted

Funds
Note £

INCOME AND ENDOWIVIENTS
FROM:

Donations and legacies 2 151,363

Charitable activities 3 973,319

Other trading activities 4 33,851

Investmeants 5 50,499
Other Receipts 6 455
TOTAL 1,209,487
EXPENDITURE ON:

Raising funds 7 108,559
Charitable activities 8 902,673
TOTAL 1,012,232
NET INCOME/{EXPENDITURE) 197,255
Transfars between funds 16 (150,000}
NET MOVEMENT IN FUNDS 47,255
RECONCILIATION OF FUNDS  16-17
Total funds brought forward 447,192
TOTAL FUNDS CARRIED FORWARD 494,447

Designated
Funds
£

150,000

150,000

1,100,000

1,250,000

Restricted
Funds

43,649

84,329

84,329

{40,680}

(40,680}

218,234

177,554

Total Funds
2024
£

195,012
973,319
33,851
50,499
455

1,253,136

109,559
987,002

1,086,561

156,575

256,575

1,765,426

1,922,001

e

The Statement of Financial Activities Includes all gains and losses in the year and therefore
a statement of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 17 to 27 form part of these flnancial statements.
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Total Funds
2023
£

205,203
980,122
54,994
30,074
385

1,270,778

112,164
923,536

1,035,700

235,078

235,078

—_——

1,530,348

1,765,426




THE CHILTERN CENTRE LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2024
2024 2023
Note £ £
FIXED ASSETS
Tangible assets 13 293,691 319,156
CURRENT ASSETS
Dehtors 14 233,331 234,914
Cash at bank 1,451,396 1,272,238
1,684,727 1,507,152

CREDITORS: Amounts falling due within ane year 15 {56,417) (60,882)
NET CURRENT ASSETS 1,628,310 1,446,270
TOTAL ASSETS LESS CURRENT LIABILITIES 1,922,001 1,765,426
NET ASSETS 1,922,001 1,765,426
FUNDS
Unrestricted funds

General 16 494,447 447,192

Designated 16 1,250,000 1,100,000

1,744,447 1,547,192

Restricted funds 16 177,554 218,234
TOTAL FUNDS 1,922,001 1,765,426

These financial statements have been prepared in accordance with the provisions applicable to companies
suhject to the small companies regime.

The financlal statements were approved by the members of the committee on thek'-'zs and are signed
on their behalf by:

Mr P Veables
Finance Director
Company Registration Number: 04843950

The notes on pages 17 to 27 form part of these financial statements.
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THE CHILTERN CENTRE LIMITED
CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMIBER 2024

2024 2023
Note £ £

Cash flows fram operating activities
Cash generated from operations 18 155,953 566,468
Investing activities
Purchase of tangible fixed assets 13 (27,294) {16,306}
Invesimant income 50,499 30,074
Net cash {used in} investing activities 23,205 13,768
Net Increase [ {decrease} in cash and cash equivalents 179,158 580,236
Cash and cash equivalents at the beginning of the year 1,272,238 692,002
Cash and cash equivalents at the end of the year 1,451,396 1,272,238

The notes an pages L7 to 27 form part of these financial statements.
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THE CHILTERN CENTRE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2024

ACCOUNTING POLICIES

a. Basis of actounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charlties:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland {issued in October 2019}, the
Financial Reporting Standard applicable in the UK and Republic of lreland {FRS 102} and the Companies Act
2006,

The financial statements are prepared under the historical cost convention. The financial statements are
presented in sterling which is the functional currency of the charitable company and rounded to the nearest
£.

The Chiltern Centre meets the definition of a public benefit entity under FRS 102, Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes,

Going concern
Having considered future budgets and cash flows, the trustees confirm that they have no material
uncertainties about the entity's ability to continue s a going concern for the foreseeable future.

b. Fund accounting
- General funds are unrestricted funds, which are available for use at the discretion of the trustees
in furtherance of the general objactives of the charity.

- Designated funds are unrestricted funds which have been set aslde by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

- Restricted funds are funds which are to be usad in accordance with specific restrictions imposed
by the denors or which have been raised by the charity for particular purposes, The cost of raising
and administering such funds are charged agzinst the specific fund, The alm and use of each
restricted fund is set out in the notes to the financial statements.

¢. Income

All income is included in the Statement of Financial Activities when the charity s legally entitled to the
Income, it is probable the income will be received and the amount can be quantified with reasonable
accuracy. The following specific policies are applied to particular categories of income:

- Income fram danations and legacies received by way of donations, grants and fundraising events
Is included in full in the Staterment of Financial Activities, tncome received for services provided is
recognised on a receivable hasis, Grants are included in incoming resources when the charity Is
entitled to the income, it is probable the income wlll be recovered and when the income can be
rmegsured refiably.

- Gift aid reclaimable on donations to the charity is included upon submission of the gift aid clalm.

- Donated services and facilities are included at the value to the charity where this can be quantified.

- Investment income is included when receivable.

- Inceme resources from charitable activities are accounted for when earned.
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THE CHILTERN CENTRE LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 21 DECEVBER 2024

ACCOUNTING POLICIES {continued)

d. Expenditure
All expenditure is accounted for on an accruals basis as a lability is incurred. Expenditure includes VAT,
which cannot be recovered, and is reperted as part of the expenditure to which It relates.

- Expenditure on raising funds comprise the cost associated with attracting donations and legacy
income.

-~ Charltable expenditure comprises those costs Incurred by the charity in the delivery of its activities
and services for its beneficlarles. It includes both costs that can be allocated directly to such
aclivities and those costs of an indlrect nature necessary to support them. Also Included within
charitable expenditure are governance costs which include those costs assoclated with meeting
the constitutional and statutory requirements of the charity and include audit fees and salary costs
associated with the audit and statutory registration requirements, Salary costs are allocated by
taking a parcentage of the managerial and administration support salaries.

- All costs are allocated between the expenditure categories of the SOFA on a basis designed to
reflact the use of the resource. Where costs cannot be directly attributed to particular headings
they have been allocated to activities on a basis consistent with use of the resources,

e. Tangible fixed assats and depreciation
Fixed assets are recorded at cost less accumulated depreciation. The costs of minor addltions are not
capltalised.

Depreciation is provided on office, play and general aquipment at a rate to write off the value fully over
three years on a stralght line basis.

Depreclation is provided on vehicles at a rate io write off the value fully over five years on a straight line
basis.

Depreciation is provided on the freehold building to write off the value over 15 years. Land is not
depreclated.

The carrying values of tangible fixed assets are reviewed for impalrment periodically if events or changes
in circurnstances indicate the carrying values may not be recoverable.

f. Pension scheme
The Charity operates a defined contribution pension scheme into which the employees may contribute.
The Company also contributes into this scheme.

h. Taxation

The charity is an exempt charlty within the meaning of schedule 3 of the Charities Act 2011 and Is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the
definition of a charitable company for UK tax purposes.

i. Cash and cash equivalents

Cash and cash equivalents include cash In hand, deposlts held at call with banks and other short-term liquid
investments with original maturities of three months or less.
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THE CHILTERN CENTRE LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 21 DECEMBER 2024

ACCOUNTING POLICIES {continued)

I Financial instruments
The charitable company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and
Section 12 "Cther Financial Instruments Issues’ of FRS 102 to all of its financlal instruments.

Financial instruments are recognised in the charitable company’s balance sheet when the charitable
company becomes party to the contractual pravisions of the instrument,

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on
a net basis or to realise the asset and settle the liabllity simultaneously.

Basic financial assets

Baslc financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the
transactlon is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classifiad as receivable within one year are not amortised.

Basie financial liabilities

Basic financial liabilities, including creditors, are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument Is meaasured at the present
value of the future receipts discounted at a market rate of interest. Financial liabilitles classifled as payable
within one year are not amortised.,

Trade creditors are obligations to pay for geods or services that have been acquired from suppliers.
Amounts payable are classified as current liabilities If payment is due within one year ot less. If not, they
are prasented as non-current liabilities. ‘

k. Critical accounting estimates and judgements

in the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilitles that are not readily apparent
from other sources. The estimates and assoclated assumptions are based on historical experience and
other factors that are considered to be refevant. Actual results may differ from these astimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised In the period in which the estimate is revised.

The trustees do net consider that there are any critical estimates or areas of judgement that need to be
brought to the attention of the readers of the financial statements.
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THE CHILTERN CENTRE LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2024

2. DONATIONS AND LEGACIES
Unrestricted  Designated Restricted  Total Funds  Total Funds

Funds Funds Funds 2024 2023

£ £ [ £ £
Grants 32,000 - 43,649 75,649 122,183
Donations 119,363 - - 119,363 68,204
Legacies - - - - 14,216

151,363 - 43,649 195,012 205,203

———

Incarne from donations and legacies was £195,012 (2023; £205,203) of which £151,363 (2023: £104,441) was
attributable to unrestricted funds, £nif (2023: £14,216) was attributable from a legacy to a designated fund, and
£43,649 (2023: £86,546) was attributable to restricted funds.

3. [INCOME FROM CHARITABLE ACTIVITIES
Unrestricted Restricted Total Funds  Total Funds

Funds Funds 2024 2023
£ £ £ £
Income from services provided 973,319 - 973,319 880,122

Income from charitable activities was £973,319 {2023: 980,122}, all of which was attributable to unrestricted
funds In both the current and comparative year.

4, INCOME FROM OTHER TRADING ACTIVITIES
Unrestricted Restricted  Total Funds  Total Funds

Funds Funds 2024 2023
£ £ £ £
Fundraising events 43,851 - 33,851 54,994

Income from other trading activities was £33,851 (2023: £54,994), all of which was attrlbutable to unrestricted
funds in both the current and comparative year.

5. INVESTMENT INCOME
Unrestricted  Unrestricted

funds funds
Total Funds  Total Funds
2024 2023
£ £
Bank interest receivable 50,492 30,074
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THE CHILTERN CENTRE LIMITED

NCTES TO THE FENANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2024

6., OTHERINCOME

Other receipts

7. EXPENDITURE ON RAISING FUNDS

Fundraising costs

Staff costs {note 12)
Other costs

Unrestricted  Unrestricted
funds funds
Total Funds  Total Funds
2024 2023

E £
455 385
Unrestricted Restrieted  Total Funds  Total Funds
Funds Funds 2024 2023

£ £ £ £
86,396 - 86,396 78,787
23,163 - 23,163 33,377
109,559 - 108,559 112,164

Expenditure on raising funds was £109,55% {2023: £112,164), all of which was attributable to unrestricted funds

In both the current and comparative year.

8. EXPENDITURE ON CHARITABLE ACTIVITIES BY FUND TYPE

Care and welfare

Staff casts {note 12)

Catering

Play equipment

Outings

Management and administration costs
{note 9)

Governance costs (note 10)

Unrestricted Restricted Total Funds  Total Funds
Funds Funds 2024 2023

£ £ £ £
453,256 35,583 458,839 490,823
18,413 - 18,413 13,031
1,330 - 1,330 1,324
26,651 11,222 37,873 42,495
341,753 37,524 379,277 317,043
61,270 - 61,270 52,822
202,673 84,329 987,002 823,536

Expenditure on charitable activities was £987,002 (2023: £923,536) of which £902,673 (2023: £791,818] was
attributable to unrestricted funds and £84,329 (2023; £131,718) was attributable to restricted funds.
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10.

11,

MAMAGEMENT AND ADMINISTRATION COSTS

Staff costs (note 12}

Praperty costs

Servicing & maintenance costs
General administrative expenses
Professional & registration fees

Depreciation

GOVERNANCE COSTS

Staff costs (note 12)
Auditor's remuneration

Bank charges

NET INCOMING / {DUTGOING) RESOURCES FOR THE YEAR

This Is stated after charging:

Depreciation

Auditors' rernuneration:
- audit of the financial statements

THE CHILTERN CENTRE LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMIBER 2024

Unrestricted Restricted
Funds Funds

£ £
150,646 -
13,669 -
49,369 8,071
84,208 -
10,555 -
23,306 29,453
341,753 37,524
Unrestricted Restricted
Funds Funds

£ £
50,215 -
9,360 -
1,695 -
61,270 -

- 22 -

Total Funds  Total Funds
2024 2023
£ £

150,646 123,412
13,669 11,624
57,440 38,1292
94,708 90,558
10,555 6,642
52,759 46,678

379,277 317,043

Total Funds  Total Funds
2024 2023
£ £

50,215 41,137
9,360 10,288
1,695 1,387

61,270 52,822
2024 2023

£ £

52,759 46,678
9,360 13,288




THE CHILTERM CENTRE LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2024

12, STAFF COSTS AND EMOLUMENTS

Total staff costs were as follows:

2024 2023
E £
Contracted employees:
Wages and salaries 614,774 522,097
Employers national insurance 52,686 37,351
Pensicn 39,401 27,450
706,861 586,398
Other staff relatad costs:
Recruitmant 5,438 22,710
Training 26,396 17,982
Clinical nurse - 424
Personnel system 8,349 7,781
Agency staff 29,052 98,364
69,235 147,261
Total staff costs 776,096 734,159
Particulars of employees:
The average number of employees during the year was as follows:
2024 2023
No. No
Care staff 15 16
Management 4 3
Administration kA 1
Fundraising 3 3
23 23
The number of employees whose emoluments fell within the fallowing bands was:
2024 2023
Number Nurmber
£60,001 - £70,000 1 -

No trustee received any remuneration or expense reimbursements during the year (2023: nll).

Key management personnel consist of the Director of Services, Deputy Manager, Administration Manager and
Finance Manager. The remuneration of key management personnel (including Employer’'s Natfonal Insurance
Contributions and Employer’s Pension Contributions) was £195,938 (2023: £146,951). The Deputy Manager was
a new role created in December 2023.
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THE CHILTERN CENTRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2024

13. TANGIBLE FIXED ASSETS

14.

15,

Freehold land Office Play & other
& building  equipment equipment
£ £ £

COST
At 1January 2024 688,156 62,071 19,640
Additions - - -
Disposals - (6,680) {19,640)
At 31 December 2024 688,156 55,891 -
DEPRECIATION
At 1 January 2024 407,797 44,188 19,640
Charge for the year 29,453 7,994 -
Disposal - {6,680) {19,640}
At 31 December 2024 437,250 45,502 -
NET BOOK VALUE -
At 31 December 2024 250,906 8,889 -
At 31 Decemher 2023 280,35% 17,883 -
DEBTORS
Trade debtors
Gift Aid claims
Prepayments and accrued income
Other debtors

CREDITORS: Amounts falling due within one year

Trade creditors
Taxation and social security
Accruals and deferred income

Deferred income of £nif (2023: £17,084) represents the unrecognised donations received for speclfic

fundraising to be undertaken in forthcoming periods.
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Vehicle Total
£ £
53,318 822,685
27,294 27,294
- (26,320}
81,112 824,650
32,204 504,529
15,312 52,759
- (26,320)
48,216 530,963
32,896 293,691
20,914 319,156
2024 2023
£ £
184,856 184,910
4,499 4,014
43,976 44,443
- 1,547
233,331 234,914
2024 2023
£ £
21,987 18,454
21,330 17,144
12,600 25,284
56,417 60,882




THE CHILTERN CENTRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2024

16. ANALYSIS OF CHARITABLE FUNDS

ANALYSIS OF MOVEMENT IN UNRESTRICTED FUNDS

Balance at
1lan 2024
£
General Funds 447,192
Designated Funds 1,100,600

1,547,192

—r——

Income

£

1,209,487

1,209,487

Expenditure Transfers
£ £

(1,012,232} {150,000}

- 150,000

(1,012,232} -

Balance at
31 Dec 2024
£
494,447
1,250,000

1,744,447

The general fund includes tangible fixed assets (not covered by Restricted Funds) of £156,958 {2023: £152,970},
The free reserves {unrestricted funds excluding tengible fixed assets} are £1,587,489 (2023: £1,394,222).
Included within free reserves is £1,250,000 designated towards the build project fund (2023: £1,100,000),

Designated funds comprise the following:

Build project fund

This represents funds relating to the new build project. During the vear, £150,000 was transferred out of
unrestricted general funds to designated funds (2023: £285,784). In 2023 we were also granted a legacy of

£14,216.

ANALYSIS OF MOVEMENT IN UNRESTRICTED FUNDS — previous year

Balance at
ilan 2023
£
General Funds 466,942
Designated Funds 800,000

1,266,942

Income

£
1,170,016
14,216

1,184,232

ANALYSIS OF MOVEMENT IN RESTRICTED FUNDS

Balance at
1Jan 2024
£

Specific sarvice
provision fund 44,336
Eguipment fund 7,712
Building fund 166,186
218,234

Specifie Service Provision Fund

Income
£

40,149
8,500

43,649

Balance at
Expenditurs Transfers 31 Dec 2023
£ £ £

(903,982) (285,784) 447,192

- 285,784 1,100,000

(903,282} - 1,547,192

Balance at

Expenditure Transfers 31 Dec 2624
£ £ £

(46,805} - 37,630

(8,071) - 3,141

{29,453) - 136,733

{84,328) . 177,554

This represents grants and donations made to the company in respect of the provision of specific services.

These are released 1o revenue in accordance with the supply of those services.
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THE CHILTERN CENTRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2024

16. ANALYSIS OF CHARITABLE FUNDS (continued}

i7.

Equipment Fund

Certain donations were made with the proviso that they should be used for the purchase of specific

equipment.

Building Fund

This represents the donations and mortgage which secured the purchase of the company's premises in
February 2006 together with funds for ongoing building costs, plus the net baok value of the extension to

the premises in 2012,

ANALYSIS OF MOVEMENT IN RESTRICTED FUNDS ~previous year

Balance at Balance at
1Jan 2023 Income Expenditure Transfers 31 Dec 2023
E £ £ £ £
Speciffc service
provision fund 62,307 52,468 (70,43%) - 44,336
Equipment fund 5,460 34,078 (31,826) - 7,712
Building fund 195,639 . {29,453) - 166,186
263,406 86,546 (131,718} - 218,234
ANALYSIS OF NET ASSETS BETWEEN FUNDS — YEAR ENDED 31 PECEMBER 2024
Unrestricied Dasignated Restricted
funds funds funds Total
£ £ £ £
Tangible fixed assets 156,958 - 136,733 293,691
Cash at bank and In hand 160,575 1,250,000 40,821 1,451,396
Current assets 233,331 - - 233,331
Current llabllities (56,417) - - {56,417)
Total Funds 494,447 1,250,000 177,554 1,922,001
ANALYSIS OF NET ASSETS BETWEEN FUNDS — YEAR ENDED 31 DECEMBER 2023
Unrestricted Designated Restricted
funds funds funds Total
£ £ £ £
Tangible fixed assets 152,970 - 166,186 319,156
Cash at bank and in hand ’ 120,196 1,100,000 52,048 1,272,238
Current assets 234,914 - - 234,914
Current Habllities {60,882) - S (60,282)
Total Funds 447,192 1,100,000 218,234 1,765,425
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18,

8.

20.

THE CHILTERN CENTRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2024

RECONCILIATION OF CASH GENERATED FROM OPERATIONS

2024 2023
£ £

Surpius for the year 156,575 235,078
Adjustments for:

Investment income [50,499) (30,074)
Depreciation of tangible fixed assets 52,759 46,677
Movements in working capital:

(Increase)/decrease in debtors 1,583 304,037
Increase/{decrease) in creditors 12,619 (6,331)
Increase/{decrease) in deferred income (17,084) 17,081
Cash generated from operations 155,953 566,468

RELATED PARTY TRANSACTIONS

During the year the charity received donations without attached conditions from 6 trustees totalling £3,470
{2023: 7 trustaes totalling £4,735).

Fundraising income was received through trustees’ participation In fundralsing events to an amount of
£800 (2023: £4,070).

During the year payments were made to & company owned by one of the trustees, for training services, to
anamount of £19,574 (2023: £16,150). Transactions were conducted at arm’s length.

COMPANY INFORMATION
The Chiltern Centre Limited is a charitable company limited by guarantee Incarporated in England and
Wales. In the event of winding up, each member may be required to contribute an amount, not exceeding

£10, towards the settlement of the company's liabilities. The registered office is Greys Road, Henley-on-
Thamas, Oxfordshire, RG9 1QR.
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