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JORDAN 

Due to instability and continued conflict in Yemen, our aid work to the Yemeni is governed by our office in Jordan. In 
2024, our local partners continued their humanitarian mission across the northern governorates of Yemen, with 
operations focused in Sana'a, Hajja, and Mahweet. Despite significant challenges due to conflict, restricted access, 
and economic deterioration, we delivered essential support to 230 households benefitting over 1,600 individuals 
experiencing acute food insecurity and limited access to basic services. Each distribution included food baskets with 
essential commodities (e.g., flour, legumes, oil, and salt) to meet household nutritional needs for one month. 

We also conducted a Community Development Training in Jordan with Yemeni partners to strengthen local NGO 
capacity in community mobilization, needs assessment, and sustainable project design. This investment has directly 
contributed to stronger field coordination and more responsive community-level programming. 

We also implemented an education-focused initiative aimed at supporting children affected by prolonged 
displacement and poverty. The project successfully provided basic school supplies—including notebooks, pens, 
backpacks, and hygiene kits—to more than 200 elementary school students across the targeted communities 
in Sana'a.  

In 2025, we aim to: scale up food security programs to include additional at-risk communities; train new local 
volunteers and field agents; and advocate for safer humanitarian access and improved coordination with local 
authorities. 

DJIBOUTI 

Representatives of IDRB – Djibouti, in cooperation with Djibouti's Ministry of Agriculture and Veterinary Services and 
the community animal health workers of Tadjourah, carried out 93 days of veterinary consultations in the Djibouti 
countryside. We treated a total of 56,118 animals. From January to December, we provided animal health assistance 
to 500 households in the Tadjourah district. We also participated alongside members of the Ministry of Agriculture to 
provide transport and manpower to carry out vaccination campaign against PPR (Goat Plague). In 2024, 8,685 
animals were vaccinated. 

Our educational pursuits included teaming up with a local community association in the Fiqa neighborhood of 
Tadjourah to teach Afar literacy to men. The children in the area also benefited from after-school tutoring. 

In the year of 2024, we were able to succeed at each of its goals. We are particularly glad to have been able to 
facilitate 86% more veterinary field clinics than we hoped for. We firmly believe, and have witnessed, that the human 
health of any given region is inextricably linked to the health of their herds. That being the case, by doing an 
additional 43 clinics, we are contributing the human health of 43 additional villages; we see this as a huge success. 
We hosted an American veterinarian in February of 2024 who was able to provide advanced treatment and field-
training to our Djiboutian employees, however we were unable to recruit a second veterinarian to assist us in the fall. 
With some support/training/consultation from IDRB employees, a fellow organization, L.I.F.E., has been able to start 
a robust animal health project in the Arta region of Djibouti, which is being well received by their community as well as 
the local and federal government. 

In 2025 we have been invited to join the Ministry of Agriculture to provide animal care in the community of Obock. We 
hope to welcome at least one experienced American veterinarian who will expertly assess the needs of the herds in 
this region and help local technicians provide treatment to around 250-300 animals. 

We also have plans to work in partnership with small business owners in the tourism sector to begin increasing the 
visibility of ecological and cultural tourist encampments for sustainable and community-oriented tourism.  
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HORN & EAST AFRICA 

This office serves as an administrative and oversight office. Its aims for 2024 were as follows: 
 Monitoring and evaluating IDRB projects  
 Promoting of quality standards  
 Building organizational capacity to enhance IDRB’s capabilities to perform specific activities. 
 Coordinating partnerships in international development 

 Aiding in developing and implementing IDRB-approved strategies 

 Assisting in procuring funding from donors for approved projects. 

Our objectives for 2025 remain the same as in 2024; to provide support and play an advisory role for the impetus of 
new projects and accountability over the execution of existing plans. 

ETHIOPIA 

In 2024 we were able to complete 2 community solar well installation projects in Robit and Tenta Woreda, 
respectively. These solar wells bring many benefits to their communities such as: a practical cost savings, 
improvement to agricultural productivity, access to clean, reliable water sources even during dry seasons which boost 
income and improve food security and reduce the impact to the environmental. They contribute to a sustainable 
energy transition and overall enhance community health and well-being. These projects are estimated to have 
benefitted 26,100 residents. 

The Daryeel Project was signed on April 2, 2024, between the Somali Regional State Regional Bureau of Health, 
Regional Bureau of Finance, and IDRB. The project will improve patient access to relevant patient information and 
assist the Regional Health Bureau (Region 5) in providing up to date community health needs data and diagnosis of 
communicable infectious diseases. Implementation of this project has been delayed due to customs clearance of 
imported medical supplies and extensive verification of medical credentials for the project director. 

For 2025, our plans include: investigating future opportunities for new windmill/solar projects in the Central Gondar 
Zone; working with the Tenta Woreda and South Wollo Zone to identify potential future water projects; signing the 
Darasalaam Sand Dam Project with construction to begin in the first; and implementing Phase 1 of the Daryeel 
Project Improving Access to Health. 
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