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CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

CHAIRMAN’S REPORT

Castel Froma Neuro Care Limited [s a charitable company limited by guarantee operating two care centres in
Leamington Spa, providing day, respite and long-term care to people disabled with neuralogical conditions.

The financial year 2021-22 has again been an eventful one for the charity, as it has continued to operate stringent care
practices to protect residents from Covid-19 at a time when the rest of the country has appeared to be embracing a
return to normal life. This has led to continuing additional spend, particularly for enhanced use of PPE in line with
guidance for organisations like ours. Along with others in the care sector, we have struggled to recruit and retain
nurses against a backdrop of a national shortage. Agency fees paid to ensure safe care levels have contributed to a
deficit for the year of £354k. This is being addressed via a vigorous and continuing recruiting programme in order to
reduce to a minimum the use of agencies.

The Castel Froma site in Lillington Road (Lillington House) continues to provide long-term care for up to fifty-six
residents whilst Helen Ley, which currently has a tatal of thirty-eight beds, is designed to provide a mix of respite and
long-term care. Respite was on hold throughout 2021-22 but is now gradually re-starting.

Itis our intention to improve facilities at both sites in the medium to long term and after putting plans on hold during
the height of the pandemic, the board of trustees felt it was time to begin work on an extension to the Helen Ley site,
and the construction of eight new bedrooms began in May 2022.

The work of the charity is only made possible by the efforts and good will of the staff and also many individuals who
give their time freely in many different ways to offer support. This is very much appreciated.

Finally, { wish to thank my fellow trustees for their continued dedication and support.

Caroline Wilson
Chairman of Trustees
27 January 2023




CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

TRUSTEES’ ANNUAL REPORT (Including Directors’ and Strategic Report)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees are pleased to present their annual report together with the audited financial statements of the charity for the
year ended 31 March 2022 which are also prepared to meet the requirements for the strategic and directors’ report and
accounts for Companies Act purposes. The financial statements have been prepared in accordance with the accounting
policies set out in the notes to the accounts and comply with the charity’s governing document, the Charities Act 2011 and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 2019.

On 1 April 2011 Castel Froma (as the charity was then known) merged with Royal Midland Counties Home for the
Disabled, a charity under common control, Royal Midland Counties Home for the Disabled remains a separate charity,
placed under a Uniting Direction with Castel Froma. On 1 April 2011 the expendable assets of Royal Midland Counties
Home for the Disabled were transferred to Castel Froma and the permanent endowment was placed under the
protection of the Trustees of Castel Froma. The following financial statements report the combined performance and
financial position of Castel Froma and Royal Midland Counties Home for the Disabled.

Reference and administrative information

Castel Froma Neuro Care Limited:-

Registered charity number 1100965
Registered company number 04777559
Country of incorporation England
Royal Midland Counties Home for the

Disabled registered charity number

{Linked charity) 1100965-1

Registered office

Auditors

Bankers

Solicitors

93 Lillington Road
Leamington Spa
Warwickshire
Cv3z2e6LL

Harrison Beale & Owen Limited

Chartered Accountants and Statutory Auditor
Highdown House,

11 Highdown Road

Leamington Spa

CV31 1XT

Lloyds Bank

73 The Parade
Leamington Spa
Cv32 4BB

Wright Hassall LLP
Olympus Avenue
Leamington Spa
CV34 6BF

Harrison Clark Rickerbys Limited
Ellenborough House

Wellington Street

Cheltenham

Gloucestershire

GL50 1YD




CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

TRUSTEES’ ANNUAL REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022

Directors and trustees and officials

President 12 Earl of Aylesford
Patron Mr T Cox, Her Majesty’s Lord Lieutenant of Warwickshire
Vice-President Mrs D Dowdeswell OBE
Trustees Dr C Wilson (Chairman)
Mr G Murrell (Vice-Chairman)
Mr S J Nicklin
Mrs L Holiday

Mr D Leigh-Hunt

Dr D Stableforth

Mr J Evison

Ms E CJackman (resigned 5 July 2022)

Mrs A ) Ford (appointed 18 January 2022; resigned 4 October 2022)
Mr C Wade (appointed 18 January 2022; resigned 10 October 2022)

Ex-Officio The Chairman of Warwick District Council
His Worship the Mayor of Royal Leamington Spa

Senior Management Team Mrs M Bawden (Chief Executive & Nominated individual)
Mrs E Jackson (Deputy Chief Executive)
Mr A Albu (Registered Manager, Lillington House)
Mrs S Hook (Registered Manager, Helen Ley House)
Mr S C Taylor (Consultant to the Board — resigned 31 July 2022)
Ms K Grove (Clinical Compliance manager)
Ms K Gates (Therapy manager)

Company Secretary Mrs A M Stiles (resigned 30 November 2022)
Mrs M Bawden (appointed 30 November 2022)

Care Standards Committee Mrs L Holiday (Chair)
Dr C Wilson
Mr G Murrell
Dr D Stableforth
Mr S Nicklin

Finance, Assets & Risk Committee

(including profiling & fundraising) Mr G Murrell (Chair)
Dr C Wilson
Mr J Evison
Mr D Leigh-Hunt
Mrs L Holiday
Mr S Nicklin
Dr D Stableforth

Remuneration Committee Mr D Leigh-Hunt (Chair)
Dr C Wilson
Mrs L Holiday
Mr J Evison
Mr S Nicklin
Mr G Murrell




CASTEL FROMA NEUROQ CARE LIMITED
(a company limited by guarantee)

TRUSTEES’ ANNUAL REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTVITIES

Mission Statement
Day, respite and long-term residential care with 24-hour nursing care for those with neurological conditions

We run outstanding care and rehabilitation centres providing day, respite and long-term services for people disabled
by neurological conditions.

Business Aims

* To provide the highest standard of nursing and care for individuals with neurological conditions who have
complex needs;

* To bring together experts from every therapeutic field to help our residents live as full a life as possible;

s To integrate family, friends and the local community into the lives of our residents and provide a supportive
environment for their carers;

* To excel in palliative and end of life care to help our residents live their last days as they would wish, free
from pain and with as much dignity as possible;

e To extend our care beyond our centres, into the local community and onto a regional and national level;

e To operate within a financially and environmentally sustainable framework.

Principal activities

The principal activity of Castel Froma Neuro Care Limited is the provision of care and accommodation for severely
physically disabled people. To achieve this objective the charity operates two registered care centres based at the following
addresses:-

Lillington House
93 Lillington Road
Leamington Spa
Warwickshire
CV326LL

The Helen Ley Care Centre
Bericote Road

Blackdown

Leamington Spa
Warwickshire

Cv3z2eQp

The centres provide 24-hour nursing care, in addition to physiotherapy, occupational therapy, hydrotherapy, speech
and language therapy, aromatherapy and reflexology.

The principal activity of Royal Midland Counties Home for the Disabled is to support Castel Froma Neuro Care Limited. The
sale of approximately 1.5 acres of land in 2004 allowed Royal Midland Counties Home for the Disabled to invest a large
sum of money in property. The monthly income has been allocated to projects in Castel Froma Neuro Care Limited for
physically disabled people. All of the projects have directly benefited the residents.

Volunteers

In addition to approximately 196 paid employees, the charity also benefits from over 2,000 hours of donated time each
year. This figure includes time spent at the care centre by committee members, drivers and letter writers, who all
participate in fundraising events, visit residents, and accompany them on excursions outside the care centre.
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CASTEL FROMA NEURO CARF LIMITED
(a company limited by guarantee)

TRUSTEES’ ANNUAL REPORT {continued)
FOR THE YEAR ENDED 31 MARCH 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing instrument

Castel Froma Neuro Care Limited is a charitable company limited by guarantee, incorporated on 27 May 2003 and
registered as a charity on 1 December 2003. The company was established under a Memorandum of Association, as
amended by special resolutions of 7 November 2003 and 25 November 2010, which established the objects and powers
of the company and is governed under its Articles of Association.

Royal Midland Counties Home for the Disabled is an unincorporated association set up under a Trust Deed dated 27 June
1884, as amended on 1% April 2011.

Organisation and structure

The overall management of the charity is carried out by the Chief Executive who is directly responsible to the trustees. All
nursing and care staff report to the Registered Managers and all non-medical staff report to their relevant line manager.
The members of the Senior Management Team comprise the Deputy Chief Executive, Registered Managers and Therapy
Manager, all of whom report to the Chief Executive.

Governance and internal control

The ‘Board of Trustees’ comprises the directors of the company. A list of those who served in these capacities during the
period is set out on page 3. Members of the company guarantee to contribute an amount not exceeding £10 to the assets
of the company in the event of winding up.

A panel comprising existing committee members selects members of the three committees: the Care Standards
Committee; the Finances, Assets and Risks Committee; and the Remuneration committee. The trustees meet guarterly.

New trustees are elected by the ‘Board of Trustees’. New trustees are inducted during their first trustees’ meeting. Trustees
are encouraged to attend appropriate external training events where these will facilitate the undertaking of their role.

Pay policy for senior staff

The pay of the senior staff is reviewed by the remuneration committee (at least annually) and normaily increased in line
with average earnings. In view of the nature of the charity, the trustees benchmark against pay levels in other regional
charities of a similar size. If recruitment has proven difficult in the recent past a market addition may also be paid.

Plans for the future

In April 2022 the Board of Trustees authorised a contract for the construction of eight new bedrooms at Helen Ley
House. The first phase of this project was the completion of foundation and drainage works; this phase commenced
in May 2022.




CASTEL FROMA NEURO CARE LIMITED
{(a company limited by guarantee)

TRUSTEES’ ANNUAL REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022
STRATEGIC REPORT

Achievements and performance

2021-22 was another challenging year, not least because the charity continued to face restrictions and indeed incur
additional costs due to the Covid-19 pandemic.

We continue to strive to provide a high standard of personalised care for all of our residents at both sites. To this end
we have, where possible, maintained the number of hours each week in respect of physiotherapy, occupational
therapy, psychology, dietician and speech and language therapy. The number of permanent residents at each site was
lower than prior ta the pandemic but it is pleasing to note that occupancy at Lillington House had started to increase
by the end of the financial year. Respite care remained suspended due to the pandemic and, as a result, the
occupancy at Helen Ley House was lower than in earlier years. The latest CQC inspection reports for both sites remain
‘Good’.

Financial review

Details of the financial position of the charity are set out in the attached financial statements. Income for the year
totalled £7,397,896 and expenditure totalled £7,748,943. Net expenditure for the year totalled £351,047 with total
adverse movement in funds of £354,004 after other losses of £2,957. Unrestricted reserves at the year-end amounted
to £6,797,877 and these comprised general reserves of £3,665,224 and designated reserves of £3,132,653. Restricted
reserves comprise the restricted reserves of Castel Froma Neuro Care Limited totalling £75,033 and an endowment
reserve of Royal Midland Counties Home for the Disabled, representing the value of the freehold property, being the
site at 93 Lillington Road, amounting to £4,250,000 at the year end.

Investment policy

The charity’s investments are held in accordance with the trustees’ powers. The trustees have considered the most
appropriate policy for investing the funds and have found that a mixture of property investment and investment in a
portfolio of equities meets their requirements to generate both income and capital growth. The trustees take advice
from suitable specialists on, amongst other things, the acceptable levels of risk and aim to generate a return above
that of the rate of inflation, whilst ensuring that cash is available to the charity when needed. The performance of
investments is reviewed periodically against agreed benchmarks.

Risk review

The trustees have put in place a formal risk management process to assess business risks and implement risk management
strategies. This involves identifying the types of risks the charity faces, prioritising them in terms of potential impact and
likelthood of occurrence, and identifying means of mitigating the risks. As part of this process the trustees continually
review the adequacy of the charity’s current internal controls. The trustees are pleased to report that the charity’s internal
financial controls, in particular, conform to guidelines issued by the Charity Commission.

The trustees have conducted their own review of the major risks to which the charity is exposed and systems have been
implemented to mitigate those risks. The significant external risks to the charity are noted within the key risks identified
below and include the key financial risk of the charity not meeting its budget. Internal risks are minimised by the
implementation of internal control procedures for authorisation of transactions and projects and through staff
development. These procedures are reviewed periodically to ensure they still meet the needs of the charity.

The key risks as identified by the trustees include:
e Asevereimpact from the Covid-19 or other pandemic and the consequent potential impact on future reputation
and expenditure;
»  Periodic staff shortages within a very challenging recruitment sector and the consequent impact on charitable
expenditure against budget;
*  Maintaining fee levels and cash flow in the context of the complexities of the NHS contracting process; and
¢ Accommodation becoming unsuitable and an inability to meet planned capital expenditure schedules.




CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

TRUSTEES’ ANNUAL REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022
STRATEGIC REPORT

Reserves policy

The trustees have examined the charity’s requirements for reserves in light of the main risks to the organisation and
have established a policy whereby sufficient unrestricted reserves are retained in order to meet unforeseen increased
working capital requirements at a level equal to at least six months’ operating expenditure. In April 2021, the trustees
further clarified the reserves policy with an additional aim to hold a level of reserves in liquid assets such as cash
deposits or investment funds of at least three months’ operating expenditure. The policy is still considered to be
appropriate for 2022 and is to be reviewed again in 2023.

The strategy of the trustees is guided by the following principles:
e  To build reserves through planned operating surpluses;
e To review the policy regularly in the light of financial performance and any changes in risk assessment;
e To apply this policy in conjunction with the investment policy, to enable a proportion of the reserve to be
invested; and
e  To limit the ability of the charity to draw from its reserves by only authorising the Chief Executive or Chair of
Trustees to effect such a drawdown, with an obligation to report any such withdrawal to the Board.

The present level of unrestricted reserves not committed is £6,797,877, of which there is a designhation of £3,132,653.
This designated fund represents the net book value of the functional fixed assets of the charity and is therefore not
deemed to be available to the charity for activities other than to which these assets are currently committed. The
present level of reserves available to the charity for unforeseen working capital requirements is therefore £3,665,224,
which, at around five months of operating expenditure, is just short of the six months target, based upon current
levels of activity and budgets for the forthcoming years. The trustees consider that the strength of the charity’s balance
sheet, current stable cash flows and the results of recent risk management analysis indicate that the current level of
reserves is adequate for the charity to meet its objectives.

Valuation of properties

In October 2020 the freehold properties at both sites (Lillington House and Helen Ley House) were subject to a periodic
valuation, in accordance with UK GAAP in order to assess whether either property was impaired, as neither property
is depreciated. This led to assessed valuations of £4,200,000 and £2,950,000 respectively, and were on an open market
value basis. Previously, Lillington House had been assessed as having a value of £7,235,000 on a
reinstatement/replacement basis for insurance purposes. The trustees have considered the market value of
£4,200,000 above and accordingly accounted for an impairment of £510,420 in the 2021 financial statements.

As the carrying value of Helen Ley House, at £2,855,750 did not exceed its latest market valuation, the trustees were
satisfied that it was not impaired and that its current carrying value is considered to be appropriate.

A fair value adjustment of a £400,000 gain for the investment property at Prologis Park was made in the year to March
2021, based on latest indicators derived from typical rental market yields in the geographical area and the category
of property being assessed.

No adjustments were made to the carrying values of the properties for the year ended 31 March 2022, which the
trustees consider to currently be valued on a relevant and fair basis.

Fundraising

Whilst the charity does incur some expenditure in respect of fundraising activities, including professional fees for a third-
party agent in respect of corporate charity donations, these are considered to be on a small scale and do not farm part of
the charity’s principal activities. The charity neither participates in publicly marketed fundraising events nor in the active
soliciting of donations from members of the general public. Accordingly, the charity is not registered with the Fundraising
Regulator, although the trustees will keep the situation under review.

The trustees would like to acknowledge their sincere gratitude for the donations in the year from: The Garfield Weston
Foundation, WA Cadbury Charitable Trust, The Sylken Charitable Trust, The Hospital Saturday Fund, FC Stokes Trust, The
Ratcliffe Foundation and The National Lottery Community Fund.
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CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

TRUSTEES’ ANNUAL REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022
STATEMENT OF PUBLIC BENEFIT

The trustees are mindful of the need to demonstrate public benefit in the operation of both Royal Midland Counties Home
for the Disabled (RMCHD) and Castel Froma Neuro Care Limited. For many years the charity had operated at a trading loss
and had been wholly dependent upon RMCHD to provide substantial donations in order to keep the charity running. The
trustees are now pursuing a strategy of maintaining realistic fee levels whilst also ensuring that costs are actively managed,
which has started to produce financial stability for the charity.

The trustees have duly considered the Charity Commission’s published guidance on public benefit requirements under the
Charities Act 2011.

As such, the trustees carry out those objects and activities by contracting with, amongst others, NHS England and various
clinical commissioning groups to provide:-

e Rehabilitation of individuals following catastrophic brain traumas; and
e  Continuing specialist and complex care for individuals with ongoing brain related traumas and physical disabilities

As a result of this, the charity is deemed to demonstrate a public benefit in assisting the NHS and other public bodies by
offering a more tailored solution to these individuals whose complex and often long-term care needs would otherwise
place a significant burden on publicly funded resources and facilities.

Furthermore, in common with other charities in the care sector, the fees charged to residents are based on a structure of
cost recovery that extends only to direct care costs and ancillary overheads but which excludes a charge for room rental.
As such the charity is considered to offer a demonstrable public benefit to residents, their families and wider society in
providing this service within the context of its overall care obligations.

The charity is open to all who may benefit from the highly intensive services offered at Castel Froma Neuro Care Limited.
We know we could do more and that is why we are seeking to develop the existing premises which, in addition to providing
more appropriate facilities and surroundings, will allow the charity to offer its services to more potential residents. A
broader range of services is contemplated which would offer further support to those needing the specialised service we
offer. This approach is entirely driven by the charity’s objective of relieving persons with physical disabilities by the
provision of care.




CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

TRUSTEES’ ANNUAL REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2022
Trustees’ responsibilities in relation to the financial statements

The charity trustees (who are also directors of Castel Froma Neuro Care Limited for the purposes of company law) are
respansible for preparing the Trustees’ Annual Report (including the Strategic Report) and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law reguires the trustees to prepare financial statements for each financial year, which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees
are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP 2019 (FRS 102);

. make judgements and estimates that are reasonable and prudent;

. state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charity will continue in operation.
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other Irregularities.
Statement as to disclosure to our auditors
In so far as the trustees are aware at the time of approving our trustees’ annual report:
e there is no relevant audit information of which the charitable company’s auditor is unaware; and
e the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.
Auditors
Harrison Beale & Owen Limited have expressed their willingness to continue in the capacity of the company’s auditors.

Approval of Strategic Report

In approving the Trustees” Annual Report we also approve the Strategic Report included therein, in our capacity as
company directors.

Approved by the trustees on 27 January 2023 and signed on their behalf by

Dr C Wilson
Chairman of Trustees




CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CASTEL FROMA NEURO CARE LIMITED

FOR THE YEAR ENDED 31 MAARCH 2022
Opinion

We have audited the financial statements of Castel Froma Neuro Care Limited (the ‘charitable company’) for the year
ended 31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has heen applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give atrue and fair view of the state of the charitable company’s affairs as at 31 March 2022, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

[n auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going concern
for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

However, not all future events or conditions can be foreseen. The Covid-19 viral pandemic is one of the maost
significant economic events there has been in the UK for many years, with unprecedented levels of uncertainty in
predicting outcomes. It is therefore difficult to evaluate all of the potential implications on the charitable company's
activities, beneficiaries, suppliers and the wider economy. Management's views on the impact of Covid-19 are
disclosed in the strategic report and note 1 (b) of the financial statements.
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CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CASTEL FROMA NEURO CARE LIMITED (continued)
FOR THE YEAR ENDED 31 MARCH 2022

Other information

The other information comprises the information included in the Trustees” Annual Report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the Trustees’ Annual Report. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees’ Annual Report (incorporating the strategic report and the directors’ report) for
the financial year for which the financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of directors’ remuneration specified by l[aw are not made; or
* we have not received all the information and explanations we require for our audit; or

* the trustees were not entitled to prepare the financial statements in accordance with the small companies’ regime
and take advantage of the small companies’ exemptions in preparing the directors’ report and from the requirement
to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page 9, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.
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CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CASTEL FROMA NEURO CARE LIMITED (continued)
FOR THE YEAR ENDED 31 MARCH 2022

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decislons of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

The audit process includes an assessment of the entity's risk environment, through enquiry of and discussion with
management and those charged with governance, including an assessment of any key laws and regulations with which
the charitable company must comply in the ordinary course of its operations.

Additionally, the overall risks of irregular transactions occurring are assessed following our observations and
confirmation of the design and implementation of management's controls. Whilst we are mindful of these risks, our
audit focus is geared towards the risk of material misstatement in the financial statements as a whole.

As such, our procedures cannot guarantee that all transactions have been fully compliant with all relevant laws and
regulations, including those regulations relating to fraud, as our procedures are not designed to detect all instances
of non-compliance, By definition, the risk of our detection of non-compliance is greater where compliance with a law
or regulation is removed from the events and transactions reflected in the financial statements. The risk is also greater
regarding irregularities due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation.

A further description of our responsibilities Is available on the Financial Reporting Council's website at:
https://www.frc.org.uk/auditors/audit-assurance/auditor-s-responsibilities-for-the-audit-of-the-fi/description-of-
the-auditor's-responsibilities-for. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed. —

Ashfield BA FCA (Senjor Statutory Auditor)
For and on behalf of Harrison Beale & Owen Limited
Chartered Accountants and Statutory Auditor
Highdown House
11 Highdown Road
Leamington Spa
Warwickshire
CV31 IXT

27 January 2023
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STATEMENT OF FINANCIAL ACTIVITIES (including income and expenditure account)

Income and endowments from:
Donations and legacies
Charitable activities
Operation of care centres:
Residential fees
Hydrotherapy

Government grants

Investments
Other

Total income and endowments

Expenditure on:
Raising funds

Charitable activities:
Operation of care centres

Total expenditure

Net (expenditure)/ income

Transfers between funds

Other recognised gains/ (losses):

Other gains/ (losses)
Net movement in funds

Reconciliation of funds

Total fund balances brought forward

at 1 April 2021

Total fund balances carried forward

at 31 March 2022

CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted and Total Total
Funds Endowment 2022 2021
Funds
£ £ £ £
2 77,792 - 77,792 229,067
2
6,908,509 - 6,908,509 7,050,647
18,640 - 18,640 23,258
207,110 - 207,110 347,539
3 179,521 - 179,521 173,669
2 6,324 - 6,324 25,226
2 7,397,896 - 7,397,896 7,849,406
4 49,487 - 49,487 67,144
9 7,699,456 - 7,699,456 8,480,505
7,748,943 - 7,748,943 8,547,649
7 (351,047) - (351,047) (698,243)
19 - - - -
6 (2,957) - (2,957) 430,784
(354,004) - (354,004) (267,459)
19 7,151,881 4,325,033 11,476,914 11,744,373
6,797,877 4,325,033 11,122,910 11,476,914

All income and expenditure derive from continuing activities.

The statement of financial activities includes all gains and losses recognised during the year.
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CASTEL FROMA NEURO CARE LHMIITED
(a company limited by guarantee)

BALANCE SHEET AS AT 31 MARCH 2022

Fixed assets
Tangible assets
Investments

Current assets

Stock

Debtors

Cash at bank and in hand

Creditors : amounts falling due within one year
Net current assets
Total assets less current liahlilitles

Creditors : amounts falling due in more than one
year

Net assets

Unrestricted funds

General funds
General
Fair value reserve

Total General funds

Designated funds

Restricted funds

Endowment fund

Note

10
11

12
13

14

15

19
19

19

19

19

(held by Castel Froma Neuro Care Ltd as a trustee of RMCHD)

2022 2021
£ £
7,978,016 8,067,914
3,106,778 3,014,784
11,084,794 11,082,698
117,267 177,397
494,318 309,344
586,529 1,150,664
1,198,114 1,637,405
(595,565) (645,867)
602,549 991,538
11,687,343 12,074,236
(564,433) (597,322)
11,122,910 11,476,914
2,965,224 3,260,186
700,000 700,000
3,665,224 3,960,186
3,132,653 3,191,695
6,797,877 7,151,881
75,033 75,033
4,250,000 4,250,000
11,122,910 11,476,914

These accounts were approved by the Board of Trustees on 27 January 2023 and signed on its behalf by

DRCWILSON

Chairman /'f J
/
J
o




CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2022

Cash (used in)/ provided by operating activities
Cash flows from investing activities

Payments to acquire tangible fixed assets
Payments to acquire fixed asset investments
Receipts from disposal of fixed asset investments
Interest received

Rents received from investment properties
Cash used in investing activities

Cash flows from financing activities

Repayment of long-term loans

Interest paid

Cash used in financing activities

(Decrease)/ Increase in cash and

cash equivalents

Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

Cash and cash equivalents consists of:

Cash at bank and in hand
Listed investments cash

Cash and cash equivalents at 31 March

Analysis of changes in net funds

Long term loans
Short term loans

Total liabilities
Cash and cash equivalents

Total net funds

Note
1
Atl
April Cash
2021 flows
£ £
(597,322) -

(28,897) 30,856

(626,219) 30,856

1,162,958  (567,132)

536,739 (536,276)

15

2022 2021
£ £
(363,541) 689,256
(235,893) (139,416)
(97,948) (219,968)
- 30,300
3,585 1,569
175,936 172,100
(154,320) (155,415)
(30,856) (27,696)
(18,415) (19,201)
(49,271) (46,897)
(567,132) 486,944
1,162,958 676,014
595,826 1,162,958
586,529 1,150,664
9,297 12,294
595,826 1,162,958
At 31
Non-cash March
changes 2022
£ £
32,889 (564,433)
(32,889) (30,930)
(595,363)
- 595,826
463




CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

NOTES TO THE STATEMENT OF CASHFLOWS FOR THE YEAR ENDED 31 MARCH 2022

1. Reconciliation of net movement in funds to net cash flow from operating activities

2022 2021
£ £
Net movement in funds (354,004) (267,459)
Rents received from investment properties (175,936) (172,100)
Interest receivable (3,585) {1,569)
Interest payable 18,415 19,201
Depreciation and impairment of tangible fixed assets 325,791 900,146
Losses/ {Gains) on investments 2,957 (430,784)
Decrease/ (Increase) in stock 60,130 (105,681)
(Increase)/ Decrease in debtors (184,974) 573,886
(Decrease)/ Increase in creditors (52,335) 173,616
Net cash (used in)/ provided by operating activities (363,541) 689,256
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CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022
1 Principal accounting policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the
financial statements are set out below as follows. These policies have been consistently applied unless otherwise stated.

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard applicable
in the UK and Republic of ireland (FRS 102) the Companies Act 2006 and UK Generally Accepted Accounting Practice.

Castel Froma Neuro Care Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).
The financial statements are presented in sterling, which is the functional currency of the charitable company and rounded
to the nearest £.

b} Preparation of the accounts on a going concern basis

The charity reported an adverse net movement in funds of £354,004. However, it should be noted that this performance
was again in the context of significant restrictions imposed by, and incremental costs arising from, the continued impact of
Covid-19. The trustees remain of the view that the charity’s future plans, including its plans for expansion, forecasts for net
income and operating cash inflows, along with the level of reserves, suggest that the charity’s immediate future is secured
for the 12 months following the authorisation of these accounts. Accordingly, on this basis the trustees consider that no
material uncertainties exist and that the charitable company is therefore a going cancern.

¢) Income

Income is recognised when the charity has any entitlement to the funds, any performance conditions attached to the items
of income have been met, it is probable the income will be received and the amount can be measured reliably.

Income from government and other grants, whether “capital” grants or “revenue” grants, is recognised when the charity
has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the
income will be received and the amount can be measured reliably and is not deferred.

Government grants arising from the impact of Coronavirus (COVID-19) with the purpose of compensating the
charitable company for incremental expenditure arising and for claims made under the Job Retention Scheme are
recoghised in the period in which they become receivable.

For legacies, entitlement is the earlier of the date on which either: the charity is aware that probate has been granted, the
estate has been finalised and notification has been made by the executor(s) to the charity that a distribution will be made,
or a distribution is received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the
amount can be measured reliably and the charity has been notified of the executor’s intention to make a distribution.
Where legacies have been notified to the charity, or the charity is aware of the granting of probate, and the criteria for
income recognition have not been met, then the legacy is treated as a contingent asset and disclosed if material.

Income received in advance of any care services provided is deferred until the criteria for income recognition are met (see
note 14).

Donated facilities and donated professional services are recognised in income at their fair value when their economic
benefit is probable, it can be measured reliably and the charity has control over the item. Fair value is determined on the
basis of the value of the gift to the charity, for example the amount the charity would be willing to pay in the open market
for such facilities and services. A corresponding amount is recognised in expenditure.
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CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2022

1 Principal accounting policies (continued)

No amount is included in the financial statements for volunteer time in line with the SORP. Further detail is given in the
Trustees” Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are included in stock and
donations in the financial statements upon receipt. If it is impracticable to assess the fair value at receipt or if the costs to
undertake such a valuation outweigh any benefits, then the fair value is recognised as a component of donations when it
is distributed and an equivalent amount recognised as charitable expenditure.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this
is normally upon notification of the interest paid or payable by the bank.

Income from investment property is accounted for on a straight-line basis over the period of the lease.

d) Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance of the
general objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. The aim
and use of each designated fund is set out in the notes to the financial statements where applicable.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have
been raised by the charity for particular purposes. The cost of raising and administering such funds are charged against
the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.

Endowment funds represent those assets which must be held permanently by the charity, principally the property at
Lillington Road.

e) Expenditure recognition and irrecoverable VAT

All expenditure is accounted far on an accruals basis and has been classified under headings that aggregate all costs related
to the category. Expenditure is recognised where there is a legal or constructive obligation to make payments to a third
party, it is probable that the settlement will be required and the amount of the obligation can be measured reliably. It

is categorised under the following headings:

*  Costs of raising funds comprise property management fees and property related interest and costs; and staff
and professional fees associated with raising funds.

s Expenditure on charitable activities includes the costs associated with the provision of care and
accommodation for severely physically disabled people and other activities undertaken to further the
purposes of the charity and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

f}  Support costs

Support costs are those functions that assist the work of the charity but do not directly represent charitable activities
and include office costs, finance, personnel, payroll and governance costs. Where support costs cannot be directly
attributed to particular headings, they have been allocated to the cost of raising funds and expenditure on charitable
activities. Costs are allocated to activities based on a relevant indicator for use of resources (e.g. staff allocated by
activity; floor area of building; equipment allocated by activity). The bases on which support costs have been allocated
are set out in note S.
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CASTEL FROMA NEURO CARE LIMITED
{(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2022
1 Principal accounting policies (continued)

g) Leases and hire purchase

Assets acquired under hire purchase contracts are capitalised and depreciated over their expected useful lives.
Rentals payable under operating leases are charged to the SOFA on a straight-line basis over the period of the lease.

h) Tangible fixed assets
Individual fixed assets costing £1,000 or more are capitalised at cost.

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and accumulated
impairment losses. Cost includes costs directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual value,
of each asset on a systematic basis over its expected useful life as follows:

Freehold land and buildings 0% p.a.
Motor vehicles 25% p.a. reducing balance
Fixtures, fittings and equipment 15%, p.a., 20% p.a. and 33.3% p.a. straight [ine

Freehold land and buildings are not depreciated as the charity maintains the properties to a high standard and their residual
values are regularly measured on the basis of fair value and reinstatement cost as a means to assess their carrying values
in the financial statements. This informs an annual impairment review, which is undertaken to establish the recoverable

value of all properties.

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at each balance sheet
date. If such indication exists, the recoverable amount of the asset, or the asset’s cash generating unit, is estimated and
compared to the carrying amount. Where the carrying amount exceeds its recoverable amount, an impairment loss is
recognised in the SOFA.

i) Investments

Listed investments are stated at their market value as at the balance sheet date. All movements in value arising from
investment changes or revaluation are recognised in the SOFA. Gains or losses on investments are calculated as the
difference between the disposal proceeds and the market value brought forward.

Investment properties are measured at fair value at each reporting date with changes in fair value recognised in “Other
gains/ (losses)” in the SOFA.

Cash and cash equivalents comprise cash at banks, on deposit and in hand where there is a maturity of less than one year.

j}  Stock

Stock is valued at the lower of cost and net realisable value after making due allowance for obsolete and slow moving
items.

k) Debtors and creditors receivable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction
price. Any losses arising from impairment are recognised in expenditure.

I)  Financial instruments

Loans and borrowings are initially recognised at the transaction price including transaction costs. Subsequently, they are
measured at amortised cost using the effective interest rate method, less impairment. If an arrangement constitutes a
finance transaction it is measured at the present value of the future payments discounted at a market rate of interest for

a similar debt instrument.
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CASTEL FROMA NEURO CARE LIMITED
{a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS {continued)
FOR THE YEAR ENDED 31 MARCH 2022
1 Principal accounting policies (continued)

m) Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the employees are entitled
are recognised at the undiscounted amount expected to be paid in exchange for that service.

The charity operates a defined contribution pension plan for the benefit of its employees. Contributions are expensed as
they become payable.

n) Tax

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporation tax purposes. As such, it does not have liahility to corporation taxin
the course of its normal charitable activities.

o) Company status and general information

The charity is a private company incorporated in England and Wales and is limited by guarantee, with no share capital. The
members of the company include the trustees. in the event of the charity being wound up, the liability in respect of the
guarantee is limited to £10 per member of the charity. The address of the registered office and registered numbers of the
company and charity are shown in the charity information on page 2 of these financial statements.

p) Critical accounting estimates and judgements

To be able to prepare financial statements in accordance with FRS 102, the charity must make certain estimates and
judgements that have an impact on the policies and the amount reported in the annual financial statements. The estimates
and judgements are based on historical experiences and other factors including expectations of future events that are
believed to be reasonable at the time such estimates and judgements are made. The trustees do not consider any of the
estimates or judgements applied to be significant to the financial statements.

2 Income and endowments

Income from donations and legacies was £77,792 (2021: £229,067) of which £Nil (2021: £Nil} was attributable to restricted
funds and £77,792 (2021: £229,067) was attributable to unrestricted funds.

Income from charitable activities was £7,134,259 (2021: £7,421,444) all of which was attributable to unrestricted funds
and related to the provision of care services. Included in income from charitable activities were government grants of
£207,110 (2021: £347,539) in respect of additional funding for Covid-19 related expenditure.

Other income was £6,324 (2021: £25,226) all of which was attributable to unrestricted funds and related to the provision
of other services.

3 Investment income
2022 2021
£ £
Rental income and income under operating leases 175,936 172,100
Interest and dividend income 3,585 1,569
179,521 173,669

All investment income in the current and prior years was attributable to unrestricted funds.
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CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS {continued)

FOR THE YEAR ENDED 31 MARCH 2022

Expenditure on raising funds

2022 2021

f £

Professional fees for direct fundraising costs 14,213 30,287
Professional fees for investing activities 8,633 5,187
Property management fees and repairs 8,226 12,469
Bank loan interest 18,415 19,201
49,487 67,144

Of the expenditure on raising funds above, only £14,213 (2021: £30,287) related directly to donations and legacy
income in the financial statements. Other expenditure is associated with professional and property management
fees in respect of fixed asset investments and investment property; and the cost of servicing secured loans as
disclosed in note 15.

All expenditure on raising funds in the current and prior year was attributable to unrestricted funds.

Staff costs, trustee remuneration and expenses and the cost of key
management personnel

2022 2021

£ £

Wages and salaries 5,073,987 5,085,850
Social security costs 402,634 372,109
Pensions 97,575 104,923
5,574,196 5,562,882

Wages and salaries include agency staff costs totalling £343,117 (2021: £264,104).

The trustees neither received nor waived any remuneration during the year (2021: £Nil}. No trustee was reimbursed
expenses during the current or prior year.

The number of staff whose emoluments fell within the following No. No.
bands was as follows:-

£60,001 to £70,000 2 2
£70,001 to £80,000 2 2
£110,001 to £120,000 1 1

Five (2021: Five) employees earning over £60,000 (2021: £60,000) were accruing retirement benefits under a
defined contribution scheme. In the year, employer contributions of £11,279 (2021: £16,994) were made in respect
of these employees.

The average monthly headcount was 196 staff (2021: 205 staff) and the average monthly number of full-time
equivalent employees (including part time staff) during the year was:

2022 2021

No. No.

Management 6 5
Administration 6 7
Nursing 31 34
Ancillary care 83 84
Therapy 21 20
Housekeeping 14 15
Services 5 4
166 169
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CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2022

Staff costs, trustee remuneration and expenses and the cost of key
management personnel (continued)

The key management of the charity comprise the Trustees, the Chief Executive, the Deputy Chief Executive, the
Clinical Leads and the Nominated individual. The total employee benefits of the key management personnel of
the charity were as follows:

2022 2021
£ £
Key management employee benefits 333,994 277,343

Other gains and losses

Other gains and losses include realised gains of £Nil (2021: £4,014) and an unrealised loss of £2,957 (2021: gain
£26,770) in respect of listed investments. Additionally, a fair value gain of £Nil (2021: £400,000) has been
recognised on the charitable company’s investment property.

Net expenditure/ income

2022 2021
£ £
Net (expenditure)/ income is stated after charging/ (crediting):-
Other operating leases 38,436 41,017
Depreciation — owned assets 325,791 389,726
Impairment loss — owned assets - 510,420
Government grants — CIRS - (18,543)
Government grants — Other (207,110) (328,996)
Income from operating lease arrangements (175,936) (172,100)
Auditors’ remuneration 8,000 8,000
Interest payable
2022 2021
£ £
Bank loan Interest 18,415 19,201
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CASTEL FROMA NEURO CARE LIMITED
{(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS {continued)

FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expenditure on charitable activities

Staff

Rent & rates

Light, heat & power
Supplies (medical, catering & cleaning)
Repairs & maintenance
Training

Subscriptions

Motor & travelling expenses
Insurance

Bank charges & interest
Depreciation

Impairment

General expenses

Covid-19 expenses

Allocation of support and governance costs
to activities

Wages and salaries & related costs
(allocated on time)

General

(pro rata to staff full time equivalent)
Legal and other professional fees
Support costs

Governance costs

{allocated on time)

Direct costs

Total costs relating to the operation of the care centres

Governance costs comprise the following:-

Staff costs
Legal and professional fees

Expenditure on charitable activities was £7,699,456

Operation
of Care Total Total
centres Therapies 2022 2021
£ £ £ £
3,968,827 617,875 4,586,702 4,657,614
26,452 3,607 30,059 29,251
120,708 16,460 137,168 140,298
376,095 51,286 427,381 440,205
205,370 28,005 233,375 218,868
22,189 3,026 25,215 22,677
58,559 7,985 66,544 50,521
8,571 1,169 9,740 10,429
88,349 12,048 100,397 81,977
1,522 - 1,522 1,606
293,208 32,579 325,787 389,726
- - - 510,420
90,787 32,851 123,638 87,707
220,075 30,010 250,085 575,642
5,480,712 836,901 6,317,613 7,216,941
Operation
of Care
centres Total Total
2022 2021
£ £ f
887,158 887,158 843,620
150,124 150,124 130,180
137,564 137,564 136,411
1,174,846 1,174,846 1,110,211
206,997 206,997 153,353
6,317,613 7,216,941
7,699,456 8,480,505
2022 2021
£ £
100,336 61,648
106,661 91,705
206,997 153,353
(2021: £8,480,505) of which £Nil (2021: £Nil) was

attributable to restricted funds and £7,699,456 (2021: £8,480,505) was attributable to unrestricted funds.
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Tangible fixed assets

Cost or valuation
At 1 April 2021
Additions

At 31 March 2022
Depreciation

At 1 April 2021
Charge for the period
Impairment

At 31 March 2022

Net book value
At 31 March 2022

At 31 March 2021

CASTEL FROMA NEURO CARE LIMITED
{a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2022

Freehold Fixtures
land & Motor fittings &
buildings Vehicles equipment

£ £ £
7,566,179 158,116 4,290,933
54,519 - 181,374
7,620,698 158,116 4,472,307
510,420 118,486 3,318,408

- 9,909 315,882
510,420 128,395 3,634,290
7,110,278 29,721 838,017
7,055,759 39,630 972,525

Total

£
12,015,228
235,893

12,251,121

3,947,314
325,791

4,273,105

7,978,016

8,067,914

Freehold land and buildings comprise the sites at Lillington Road (Lillington House) with a carrying value of
£4,235,616 and at Bericote Lane (Helen Ley House) with a carrying value of £2,874,662. Both sites were valued
in October 2020 by Wareing & Company, which resulted in an impairment loss of £510,420 for Lillington House
in the year to 31 March 2021 but no change in the carrying value for Helen Ley House. If freehold land and
buildings had not been revalued they would have been included at a historical cost of £4,547,907.

Investments
2022 2021

Listed Investments £ £
Market value at 1 April 2021 602,490 382,038
Additions 97,948 219,968
Disposals - (26,286)
Unrealised gains/ (losses) (2,957) 26,770
Market value at 31 March 2022 697,481 602,490
Historical cost at 31 March 2022 679,514 581,566
Listed investments are represented by:
Equity shares and fixed interest securities 697,481 602,490
Cash 9,297 12,294
As at 31 March 2022 706,778 614,784

Investment property 2022 2021

Valuation £ £
Balance at 1 April 2021 2,400,000 2,000,000
Unrealised gain - 400,000
Balance at 31 March 2022 2,400,000 2,400,000
Total investments 3,106,778 3,014,784

Investment property was valued on a fair value basis by the trustees as at 31 March 2022 at £2,400,000 (2021:
£2,400,000). The method and significant assumptions underlying this assessment of fair value was by
reference to recent rent yields based on the type of property and its geographical location. The investment
property is currently being leased by a third party, as stated in note 16, which runs up to 2023.
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CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2022

Stock

2022 2021
£ £
Domestic supplies and consumables 117,267 177,397

Debtors
2022 2021
£ £
Trade debtors 287,060 114,017
Other debtors - 850
Prepayments and accrued income 207,258 194,477
494,318 309,344

All debtors are short term financial assets that are debt instruments measured at amortised cost.

Creditors: amounts falling due within one year

2022 2021

£ £

Bank loans and overdraft 30,930 28,897
Trade creditors 217,244 242,031
Accruals and deferred income 220,368 244,066
Other taxation and social security 100,270 100,228
Other creditors 26,753 30,645
595,565 645,867

Included in accruals and deferred income is fee and rental income relating to later periods totalling £34,918
(2021: £47,663) which has been deferred in the year ended 31 March 2022. Amounts of £47,663 were
released from the previous accounting period.

Creditors: amounts falling due in more than one year

2022 2021

£ £

Bank loans 564,433 597,322
564,433 597,322

All creditors are financial assets that are debt instruments measured at amortised cost.
The bank loans and bank overdraft are secured on freehold property, investment property and freehold land.

Bank loans incur interest at both a variable rate (base rate plus 2.75%) and fixed rate of 3.27%.
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CASTEL FROMA NEURO CARE LIMITED
{(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS {continued)

FOR THE YEAR ENDED 31 MARCH 2022

2022 2021
15 Creditors: amounts falling due in more than one year (continued) f £
Loans
An analysis of the maturity of loans is given below:
Amounts failing due within one year or on demand:
Bank loans 30,930 28,897
30,930 28,897
Amounts falling due between one and two years:
Bank loans 30,930 28,897
30,930 28,897
Amounts falling due between two and five years:
Bank loans 92,789 86,691
92,789 86,691
Amounts falling due after five years:
Bank loans 440,714 481,734
440,714 481,734
595,363 626,219

16 Operating lease commitments

At 31 March 2022 the charity had minimum lease payments under non-cancellable operating leases as

follows:

2022 2021
£ £

Expiry date:
Within 1 year 6,336 24,531
Between 1 and 5 years 5,397 6,442
Over 5 years 144 -
11,877 30,973

At 31 March 2022 the charity had minimum lease receipts due under non-cancellable operating leases as

follows:

2022 2021
£ £

Expiry date:
Within 1 year 68,500 137,000
Between 1 and 5 years - 68,500
68,500 205,500

17 Residents’ savings

An amount of £9,868 (2021: £6,464) is held in two secure bank accounts on behalf of residents. All accounting
records for transactions made on behalf of residents are segregated from the records of the charitable
company.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2022
18 Pension commitments
The charitable company operates a defined contribution pension scheme in respect of the staff. The scheme and
its assets are held by independent managers. The pension charge represents contributions due from the
charitable company and amounted to £97,575 (2021: £104,923). Included within creditors is an amount due to

scheme providers totalling £20,895 (2021: £18,212).

19 Analysis of charitable funds

At1l At 31
April Income Expenditure Transfers March
2021 and gains and losses 2022
£ £ £ £ £
Analysis of movements in
unrestricted funds:
General reserve
General 3,260,186 7,397,896 (7,426,109) (266,749) 2,965,224
Fair value reserve 700,000 - - - 700,000
Total General reserve 3,960,186 7,397,896 (7,426,109} (266,749) 3,665,224
Designated reserve
Fixed asset fund 3,191,695 - (325,791) 266,749 3,132,653
Unrestricted funds 7,151,881 7,397,896 (7,751,900) - 6,797,877
Analysis of movements in
restricted funds:
Restricted revenue funds
Nurses’ social committee fund 3,274 - - - 3,274
Helen Ley physio equipment 4,241 - - - 4,241
New build professional fees 13,670 - - - 13,670
Software fund 1,543 - - - 1,543
Leisure and sporting activities 1,972 - - - 1,972
Other 4,808 - - - 4,808
29,508 - - - 29,508
Restricted capital funds
New build fund 25 - - - 25
New ensuite room 45,500 - - - 45,500
75,033 - - - 75,033
Endowment fund (RMCHD) 4,250,000 - - - 4,250,000
Total funds 11,476,914 7,397,896 (7,751,900) - 11,122,910
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19 Analysis of charitable funds (continued)
The general reserve represents the free funds of the charity which are not designated for particular purposes.

The fair value reserve represents cumulative surpluses arising from annual remeasurements of the charitable company’s
investment property at fair value through the Statement of Financial Activities.

Designated unrestricted funds include reserves invested in fixed assets and land and property assets held for resale less
the associated bank loans.

The endowment fund is held by Royal Midland Counties Home for the Disabled and comprises a permanent endowment
of £4,250,000, being the site of the charity’s registered address (represented within freehold land & buildings in note 10).
On 1 April 2011 the endowment fund was placed under the protection of the trustees of Castel Froma Neuro Care Limited
under a Uniting Direction, The endowment fund is being held by Castel Froma Neuro Care Limited as a trustee of Royal
Midland Counties Home for the Disabled.

The restricted funds are those funds which have been used in accordance with restrictions imposed by donors or funds
which have been raised by the charity for specific purposes.

The nurses’ social committee fund represents amounts received from the Mary Hallam estate to be spent by the
committees.

The Helen Ley physio equipment fund arose out of specific donations received and appeals made by the charity as a
contribution towards the cost of this charitable activity.

The new build professional fees fund represents a specific donation to cover some of the upfront costs associated
with the proposed new build site.

The software fund represents amounts donated by Royal Midlands Counties Home for the Disabled and other donors
to install relevant software and purchase the necessary support and testing required to bring it into full operational
use.

The leisure and sporting activities fund represents amounts donated towards additional leisure and sporting activities for
the benefit of residents.

Other restricted funds comprise funds in relation to: People’s postcode lottery; Specialist training; and The English Project.

The new build and ensuite funds represent funds raised to assist in the future development of the charity’s care
centres.

Where a transfer has been made from restricted to unrestricted funds, this is to reflect that the terms of a restricted capital
donation have been met once the associated fixed assets have been acquired. The net book values of the associated assets
are included in the fixed asset designated fund.
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Analysis of net assets between funds

Unrestricted funds
General reserve
Designated reserve

Restricted funds

Endowment fund

CASTEL FROMA NEURO CARE LIMITED
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2022

Tangible Net Long
fixed current term
assets Investments assets creditors Total
£ £ £ £ £
- 3,106,778 558,446 - 3,665,224
3,728,016 - (30,930) (564,433) 3,132,653
- - 75,033 - 75,033
4,250,000 - - - 4,250,000
7,978,016 3,106,778 602,549 (564,433) 11,122,910

Related party transactions

There were no related party transactions during the year (2021: £Nil).

Controlling interest

The charity is controlled by the trustees.
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