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HOPE GARDENS
England & Wales · Charity number 1100868

Details

Other names THE RHEMA PARTNERSHIP

Status Registered

Legal form Trust

Registered 2003-11-24

Register View on the Charity Commission register

Contact

Address PO Box 404
Cobham
Surrey
KT11 9FJ

Phone 07753835744

Email info@hopegardensindia.org

Website www.hopegardensindia.org

Activities

Objects: TO FURTHER THE RELIGIOUS AND OTHER CHARITABLE WORKS OF THE CHRISTIAN
CHURCHES IN INDIA WITH PARTICULAR REFERENCE TO THE SPIRITUAL AND MATERIAL NEEDS OF
THE POOR, THE SICK AND THOSE SUFFERING FROM OTHER FORMS OF SOCIAL DEPRIVATION,
AND IN THE TRAINING OF MINISTERS TO SERVE THOSE IN NEED.

Activities: To further the religious and other charitable works of Christian churches in India with particular
reference to the spiritual and material needs of the poor, the sick and those suffering from other forms of
social deprivation, and in the training of ministers to serve those in need.Please look at our website for further
details www.hopegardensindia.org

Classification

• How: Provides Services, Other Charitable Activities

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty, Overseas Aid/famine Relief, Accommodation/housing,
Religious Activities, Economic/community Development/employment

• Who: Children/young People, Elderly/old People, People With Disabilities
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https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1100868
mailto:info@hopegardensindia.org
www.hopegardensindia.org


Downloaded from opencharities.uk/ew/1100868 Page 2

Geography

• Area of benefit: INDIA

• India

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £148,107 £167,113 - -

2024-03-31 £188,713 £116,278 - -

2023-03-31 £121,850 £180,369 - -

2022-03-31 £162,868 £167,223 - -

2021-03-31 £163,404 £149,211 - -

Trustees

Name Role Appointed

RICHARD LLOYD Chair

ANTHONY SIMMONS

Christine Elizabeth Liddle Steeds 2019-06-10

Craig Kennedy 2023-06-15

Pippa Satchwell-Smith 2016-07-06

Sarah Sellen 2020-02-12
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Accounts



 

 
ANNUAL REPORT for the year ended  
31 March 2025 

GOVERNANCE & ADMINISTRATION 

HOPE GARDENS CHARITABLE TRUST: Registered charity number 1100868 
 
Declaration of Trust: 5 October 2003 
Deed of Amendment: 4 December 2017 (to change the Name) 
 
List of Trustees- 

Richard Lloyd (Chairman) 
Anthony Simmons (Deputy Chairman) 
Pippa Satchwell-Smith  
Sarah Sellen  
Christine Steeds 
Robert Glendenning (Deputy Chairman USA) 
Tanya Bray (USA)  
Craig Kennedy (Hon Treasurer) 
​ ​ ​ ​  

How Trustees are appointed, inducted and trained. 
 
Trustees are appointed by the decision of the board.  All Trustees have been appointed because they have an 
on-going relationship with, and take an active interest in, the projects Hope Garden supports.   
 
Two part time staff members in UK; 
Director: Hilary Atherton (from January 2020) 
Financial Controller: Tracey Hall (September 2022) 
 
Bankers: HSBC, 55 Above Bar Street, Southampton, SO14 7DZ 
 
Independent Examiner: David Steeds, FCA 

OBJECTIVES & ACTIVITIES 
 
Aims & Objects as per Trust Deed: 
 
“To further the religious and other charitable works of the Christian Churches in India with particular reference to the 
spiritual and material needs of the poor, the sick and those suffering from forms of social deprivation and in the training 
of ministers to serve those in need”.    
 
Summary of the main activities undertaken for the public benefit 
 
Hope Gardens only supports two Indian charities that run projects consistent with our objects and which benefit the 
public.  The Rachel Mercy Sugantha Trust (RMS) oversees social projects supporting orphans, the disabled and 
providing access to free primary health care.  The Rhema Religious and Charitable Trust (RRCT) trains ministers to 
serve the poor and establish new churches.   
 
Policy on grant making / Distributions 
 
Hope Gardens only makes grants to these two Indian Charities known extremely well by all trustees.  Unrestricted 
income is distributed to projects run by these charities as discerned by the trustees. 
 
Contribution made by volunteers 
 
Hope Gardens receives support from volunteers.  The Chairman, The Deputy Chairman and Treasurer are entirely 
voluntary.  Some people travel from the UK to the projects in India and volunteer to work.  
 

 



 
The Director and Financial Controller visited the Hope Gardens Programmes and inspected key capital projects  in 
India in January 2025. They met the India board members and accountant and held meetings with key pastors and 
staff members to understand more about the communities that the projects serve.   
 
Deputy Chairman Bob Glendening and Trustee Tanya Bray visited the projects in Cumbum, Tamil Nadu, in January & 
February  2025. They visited churches, attended medical camps and met with bible college students and pastors. UK 
Chairman visited with Trustee Pippa Satchwell-Smith in March 2025 to inspect progress of capital projects, conduct a 
full pastor meeting, meet with the staff team, attend our SEND school, medical centre and after school outreach 
projects. The next UK Board visit is scheduled for January 2026. 
 
A supporter visit was carried out in January 2025 with 4 members of a key mission partner church Holy Trinity 
Claygate. 
 
As well as in person visits, regular video conferences with the Director, Chairpersons and Trustees has enabled 
excellent communication and monitoring of projects during this period. Supporters have also been able to connect with 
our projects in India and the project leads through zoom meetings and videos.  The next supporter visit will be in 
March 2026 
 

ACHIEVEMENTS & PERFORMANCE 
 
How we achieved our Aims & Objectives 
 
We attain our aims and objectives in two ways.  First, we continue to forge very close relationships with our partners in 
India with regular visits by board members, weekly email and call updates.  These close relationships enable the 
board to have great confidence in the projects we support together with strong financial accountability.  Secondly, we 
have raised substantial sums of money from supporters in the UK and USA to enable these projects in India to flourish 
and benefit many poor people.  
 
We have continued our investment in Pastor welfare providing accommodation, educational support for their children,  
and transportation to enhance their ministry.  
 
We continued to work on lifting families and individuals out of poverty and breaking the cycle of poverty by providing 
educational support for marginalised children through our free after-school clubs, staffed by employed tutors and 
teachers. We increased food parcels and free hot meals, raised staff salaries and provided support for staff children. 
Our successful Christmas Appeal, with match funding, enabled us to raise critical funds for these important projects. 
 
Safeguarding is paramount to all that we do and in line with the recommendations of the Theni District Welfare Office 
and overseen by a our lead trustee Pippa Satchwell-Smith who visited the gardens in March 2025. 
 
We continue to enhance our facilities and services with the completion of our jubilee hall, which serves the pastor, 
community events, and key synod meetings. We have repaired our compound wall, upgraded toilet / shower facilities, 
and provided additional physiotherapy equipment for our SEND school. We have also improved accessibility by 
installing a new pathway connecting the SEND school to the dining hall and toilet block. We have supported the local 
community with food parcels including 5kg rice bags from our paddyfield. 
 
FINANCIAL REVIEW 
 
The principal sources of funds for Hope Gardens are individual donations, legacies,  contributions from grant-making 
trusts, fundraising events and appeals. 
 
All expenditure has supported the key objectives of the charity.  Administrative costs are for direct charitable purposes. 
Governance is provided by trustees and the Independent Examiner on a pro bono basis. 
 
Hope Gardens’ operating costs in the UK don’t require us to hold large reserves however we do have a capital 
reserved policy.  We try to ensure that there is a level of Unrestricted Reserves to cover ongoing costs. There are no 
substantial balances held in Restricted Reserves  for any major Capital project in India. 
  
Signed on behalf of the charity’s trustees 
​ ​ ​ ​ ​ ​  

 
Richard Lloyd, 12th January 2026 

 



HOPE GARDENS CHARITABLE TRUST  
 

Signed on behalf of the charity’s trustees  

Rev Richard Lloyd, Chairman & Tony Simmons   
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Independent examiner's report to the trustees of the Hope Gardens Charitable Trust (the  
“Trust”)  
I report on the accounts of the Trust for the period 1 April 2024 to 31 March 2025, which are set out on page 

1. Respective responsibilities of trustees and examiner  

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is  
not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent  
examination is needed.  

It is my responsibility to:  
• examine the accounts under section 145 of the 2011 Act;  
• to follow the procedures laid down in the general Directions given by the Charity Commission under section  

145(5)(b) of the 2011 Act; and  
• to state whether particular matters have come to my attention.  

Basis of independent examiner's report  

My examination was carried out in accordance with the general Directions given by the Charity Commission. An  
examination includes a review of the accounting records kept by the charity and a comparison of the accounts  
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and 
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all  
the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts  
present a 'true and fair view' and the report is limited to those matters set out in the statement below.  

Independent examiner's statement  

In connection with my examination, no matter has come to my attention:  

(1) which gives me reasonable cause to believe that in any material respect the 
requirements: • to keep accounting records in accordance with section 130 of the 2011 Act; 
and  
• to prepare accounts which accord with the accounting records and comply with the accounting requirements of the  

2011 Act  
have not been met; or  

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be  
reached.  

 

David Steeds MA FCA  
1 Littleworth Avenue,   
Esher, KT10 9PB  
7 November 2025 
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ANNUAL REPORT for the year ended  
31 March 2024 

GOVERNANCE & ADMINISTRATION 

HOPE GARDENS CHARITABLE TRUST: Registered charity number 1100868 
 
Declaration of Trust: 5 October 2003 
Deed of Amendment: 4 December 2017 (to change the Name) 
 
List of Trustees- 

Richard Lloyd (Chairman) 
Anthony Simmons (Deputy Chairman) 
Pippa Satchwell-Smith  
Sarah Sellen  
Christine Steeds 
Robert Glendenning (Deputy Chairman USA) 
Tanya Bray (USA)  
Craig Kennedy (Hon Treasurer) 
​ ​ ​ ​  

How Trustees are appointed, inducted and trained. 
 
Trustees are appointed by the decision of the board.  All Trustees have been appointed because they have an 
on-going relationship with, and take an active interest in, the projects Hope Garden supports.   
 
Two part time staff members in UK; 
Director: Hilary Atherton (from January 2020) 
Financial Controller: Tracey Hall (September 2022) 
 
Bankers: HSBC, 17 The Marsh, Hythe, Southampton, SO45 6ZB 
 
Independent Examiner: David Steeds, FCA 

OBJECTIVES & ACTIVITIES 
 
Aims & Objects as per Trust Deed: 
 
“To further the religious and other charitable works of the Christian Churches in India with particular reference to the 
spiritual and material needs of the poor, the sick and those suffering from forms of social deprivation and in the training 
of ministers to serve those in need”.    
 
Summary of the main activities undertaken for the public benefit 
 
Hope Gardens only supports two Indian charities that run projects consistent with our objects and which benefit the 
public.  The Rachel Mercy Sugantha Trust (RMS) oversees social projects supporting orphans, the disabled and 
providing access to free primary health care.  The Rhema Religious and Charitable Trust (RRCT) trains ministers to 
serve the poor and establish new churches.   
 
Policy on grant making/ Distributions 
 
Hope Gardens only makes grants to these two Indian Charities known intimately by all trustees.  A lot of income we 
receive is restricted to one of the projects run by one of these charities.  Unrestricted income is distributed to projects 
run by these charities as discerned by the trustees. 
 
Contribution made by volunteers 
 
Hope Gardens receives support from volunteers.  The Chairman, The Deputy Chairman and Treasurer are entirely 
voluntary.  Some people travel from the UK to the projects in India and volunteer to work.  
 

 



 
The Director and Financial Controller visited the Hope Gardens Programmes and inspected key capital projects  in 
India in January 2024. They met the India board members and auditors and held meetings with key pastors and staff 
members to understand more about the communities that the projects serve.   
 
Deputy Chairman Bob Glendening and Tanya Bray (Trustee) visited the projects in Cumbum, Tamil Nadu, in February 
2023. They visited churches, saw medical camps and met with bible college students and pastors. The next UK Board 
visit is scheduled for January 2024 
 
A supporter visit was carried out in January 2024 with 4 members of a key mission partner Dibden Purlieu church.  
 
As well as in person visits, regular video conferences with the Director, Chairpersons and Trustees has enabled 
excellent communication and monitoring of projects during this period. Supporters have also been able to connect with 
our projects in India and the project leads through zoom meetings and videos.  The next supporter visit will be in 
January 2024 
 

ACHIEVEMENTS & PERFORMANCE 
 
How we achieved our Aims & Objectives 
 
We attain our aims and objectives in two ways.  First, we continue to forge very close relationships with our partners in 
India with regular visits by board members, weekly email and call updates.  These close relationships enable the 
board to have great confidence in the projects we support together with strong financial accountability.  Secondly, we 
have raised substantial sums of money from supporters in the UK and USA to enable these projects in India to flourish 
and benefit many poor people.  
 
We have continued our investment in Pastor welfare providing accommodation and transportation to enhance their 
ministry. We have continued to focus on education supporting the after school clubs and actively fundraising for more 
hot meals and an increase in staff salaries. Our Christmas Appeal was successful and match funded enabling us to 
raise key funds for these projects. 
 
Safeguarding is paramount to all that we do and in line with the recommendations of the Theni District Welfare Office 
we have enhanced our school with a new physio facility and employed a full time physiotherapist. 
 
Our church ministry continues with the completion of  Rev Robin’s compound wall, and a refurbishment in Theni 
raising the floor for flood prevention. Bishop Prakash received a contribution towards a car for his expanded ministry, 4 
other pastors received scooters for their ministry and an additional scooter for bible college students to attend their 
placements. 
 
We have supported the humanitarian crisis in Manipur with fundraising efforts and teamed up with a partner charity to 
provide support.. 

FINANCIAL REVIEW 
 
The principal sources of funds for Hope Gardens are individual donations, contributions from grant-making trusts and 
fundraising events and appeals. 
 
All expenditure has supported the key objectives of the charity.  Administrative costs are for direct charitable purposes. 
Governance is provided by trustees and the Independent Examiner on a pro bono basis. 
 
Hope Gardens’ operating costs in the UK don’t require us to hold large reserves.  We try to ensure that there is a level 
of Unrestricted Reserves to cover ongoing costs. There are no substantial balances held in Restricted Reserves for 
any major Capital project in India. 
 
  
Signed on behalf of the charity’s trustees 
​ ​ ​ ​ ​ ​  

 
Richard Lloyd, 8th October 2024 
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ANNUAL REPORT for the year ended
31 March 2023
GOVERNANCE & ADMINISTRATION

HOPE GARDENS CHARITABLE TRUST: Registered charity number 1100868

Declaration of Trust: 5 October 2003
Deed of Amendment: 4 December 2017 (to change the Name)

List of Trustees-
Richard Lloyd (Chairman)
Anthony Simmons (Deputy Chairman)
Pippa Satchwell-Smith
Sarah Sellen
Christine Steeds
Robert Glendenning (Deputy Chairman USA)
Tanya Bray (USA)
Alan Ritchie (Hon Treasurer) Resigned September 2022

How Trustees are appointed, inducted and trained.

Trustees are appointed by the decision of the board. All Trustees have been appointed because they have an
on-going relationship with, and take an active interest in, the projects Hope Garden supports.

Two part time staff members in UK;
Director: Hilary Atherton (from January 2020)
Financial Controller: Tracey Hall (September 2022)

Bankers: HSBC, 17 The Marsh, Hythe, Southampton, SO45 6ZB

Independent Examiner: David Steeds, FCA

OBJECTIVES & ACTIVITIES

Aims & Objects as per Trust Deed:

“To further the religious and other charitable works of the Christian Churches in India with particular reference to the
spiritual and material needs of the poor, the sick and those suffering from forms of social deprivation and in the training
of ministers to serve those in need”.

Summary of the main activities undertaken for the public benefit

Hope Gardens only supports two Indian charities that run projects consistent with our objects and which benefit the
public. The Rachel Mercy Sugantha Trust (RMS) oversees social projects supporting orphans, the disabled and
providing access to free primary health care. The Rhema Religious and Charitable Trust (RRCT) trains ministers to
serve the poor and establish new churches.

Policy on grant making/ Distributions

Hope Gardens only makes grants to these two Indian Charities known intimately by all trustees. A lot of income we
receive is restricted to one of the projects run by one of these charities. Unrestricted income is distributed to projects
run by these charities as discerned by the trustees.

Contribution made by volunteers

Hope Gardens receives support from volunteers. The Chairman, The Deputy Chairman and Treasurer are entirely
voluntary. Some people travel from the UK to the projects in India and volunteer to work.



The Chairman & Deputy Chairman visited the Hope Gardens Programmes and inspected key capital projects in India
in January 2023. They met the India board members and held a pastors meeting to understand more about the
communities that the projects serve.

A team from the United States, led by Deputy Chairman Bob Glendening also visited the projects in Cumbum, Tamil
Nadu, in January 2023.

The next visit is scheduled for January 2024

Bob continues to manage the American entity which raises funds in the US, most of which is sent via this UK Charity
to projects that Hope Gardens supports in South India. This team both witnessed and participated in the work of the
RMS and RRC Trusts.

As well as in person visits, regular video conferences with the Director, Chairpersons and Trustees has enabled
excellent communication and monitoring of projects during this period. Supporters have also been able to connect with
our projects in India and the project leads through zoom meetings and videos. The next supporter visit will be in
January 2024

ACHIEVEMENTS & PERFORMANCE

How we achieved our Aims & Objectives

We attain our aims and objectives in two ways. First, we continue to forge very close relationships with our partners in
India with regular visits by board members, weekly email and call updates. These close relationships enable the
board to have great confidence in the projects we support together with strong financial accountability. Secondly, we
have raised substantial sums of money from supporters in the UK and USA to enable these projects in India to flourish
and benefit many poor people.

Post Covid there has been a need to increase our investment in education and the after school clubs. As a result we
have proactively fundraised for our existing clubs to ensure that we were able to provide additional resources and hot
meals and increase the salaries of our tutors.

Safeguarding is paramount to all that we do and in line with the recommendations of the Theni District Welfare Office
we have enhanced our school with a sensory room and playground and built a more substantial compound wall
around our school and hostel.

Our church ministry continues with the completion of Pastor Thomas Church in Koodakovil and Rev Barnabus Church
in Thiruvannamalai. We are delighted that post Covid the bible college numbers have increased and this year we have
been able to offer places to students who require additional learning support.

FINANCIAL REVIEW

The principal sources of funds for Hope Gardens are individual donations, contributions from grant-making trusts and
fundraising events and appeals.

All expenditure has supported the key objectives of the charity. Administrative costs are for direct charitable purposes.
Governance is provided by trustees and the Independent Examiner on a pro bono basis.

Hope Gardens’ operating costs in the UK don’t require us to hold large reserves. We try to ensure that there is a level
of Unrestricted Reserves to cover ongoing costs. There are no substantial balances held in Restricted Reserves for
any major Capital project in India.

Signed on behalf of the charity’s trustees

Richard Lloyd,20th September 2023



Hope Gardens Charitable Trust: Charity Number 1100868 

Signed on Behalf of the Trustees 

 

Richard Lloyd, Chair      Tony Simmonds, Deputy Chair 
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HOPE GARDENS CHARITABLE TRUST 
Registered charity number 1100868 

 
 

ANNUAL REPORT for the year ended 31 March 2022 
 

 
GOVERNANCE & ADMINISTRATION 
 
Declaration of Trust: 5 October 2003 
Deed of Amendment: 4 December 2017 (to change the Name) 
 
List of Trustees- 
 

Richard Lloyd (Chairman) 
Anthony Simmons (Deputy Chairman) 
Alan Ritchie (Hon Treasurer)      
Pippa Satchwell-Smith  
Sarah Sellen  
Christine Steeds 
Robert Glendenning (Deputy Chairman USA) 
Tanya Bray (USA)  
  
     

How Trustees are appointed, inducted and trained etc 
 
Trustees are appointed by the decision of the board.  All Trustees have been appointed because they have 
an on-going relationship with, and take an active interest in, the projects Hope Garden supports.   
 
Director: Sherry Secker (until January 2020) / Hilary Atherton (from January 2020) 
 
Bankers: HSBC, 17 The Marsh, Hythe, Southampton, SO45 6ZB 
 
Independent Examiner: David Steeds, FCA 
 
OBJECTIVES & ACTIVITIES 
 
Aims & Objects as per Trust Deed: 
 
“To further the religious and other charitable works of the Christian Churches in India with particular 
reference to the spiritual and material needs of the poor, the sick and those suffering from forms of social 
deprivation and in the training of ministers to serve those in need”.    
 
Summary of the main activities undertaken for the public benefit 
 
Hope Gardens only supports two Indian charities that run projects consistent with our objects and which 
benefit the public.  The Rachel Mercy Sugantha Trust (RMS) oversees social projects supporting orphans, 
the disabled and providing access to free primary health care.  The Rhema Religious and Charitable Trust 
(RRCT) trains ministers to serve the poor and establish new churches.   
 
Policy on grant making/ Distributions 
 
Hope Gardens only makes grants to these two Indian Charities known intimately by all trustees.  A lot of 
income we receive is restricted to one of the projects run by one of these charities.  Unrestricted income is 
distributed to projects run by these charities as discerned by the trustees. 
 
Contribution made by volunteers 
 



 

 

Hope Gardens receives support from volunteers.  The Chairman now receives a small payment for a few 
hours per week, The Deputy Chairman and Treasurer are entirely voluntary.  Some people travel from the 
UK to the projects in India and volunteer to work.  
 
Due to Covid restrictions the last visit from The Chairman & Vice Chairman was in January 2020. A team 
from the United States, led by Deputy Chairman Bob Glendening also visited the projects in Cumbum, 
Tamil Nadu, in February 2020. The next visit is scheduled for January 2023.  
 
Bob continues to manage the American entity which raises funds in the US, most of which is sent via this 
UK Charity to projects that Hope Gardens supports in South India.  This team both witnessed and 
participated in the work of the RMS and RRC Trusts. 
 
In place of in person visits, regular video conferences with the Director, Chairpersons and Trustees has 
enabled excellent communication and monitoring of projects during this period. Supporters have also been 
able to connect with our projects in India and the project leads through zoom meetings and videos.   
 
 
ACHIEVEMENTS & PERFORMANCE 
 
How we achieved our Aims & Objectives 
 
We attain our aims and objectives in two ways.  First, we continue to forge very close relationships with our 
partners in India with regular visits by board members, weekly email and VOIP call updates.  These close 
relationships enable the board to have great confidence in the projects we support together with strong 
financial accountability.  Secondly, we have raised substantial sums of money from supporters in the UK 
and USA to enable these projects in India to flourish and benefit many poor people.  
 
Our projects were all halted in line with the state and national government regulations with our focus 
shifting to supporting families in need working with other local aid organisations and government institutions 
to provide for marginalised communities. 
 
Our focus shifted to emergency aid and fundraising specifically for this. Practically we have been running 
food banks and the vulnerable and marginalized with food parcels being distributed from April 2021 until 
February 2022. 
 
Our Bible College reverted to online learning with the in person classes resuming in September 2021 
 
 
FINANCIAL REVIEW 
 
The principal sources of funds for Hope Gardens are individual donations, contributions from grant-making 
trusts and fundraising events and appeals. 
 
All expenditure has supported the key objectives of the charity.  Administrative costs are for direct 
charitable purposes. Governance is provided by trustees and the Independent Examiner on a pro bono 
basis. 
 
Hope Gardens’ operating costs in the UK don’t require us to hold large reserves.  We try to ensure that 
there is a level of Unrestricted Reserves to cover ongoing costs. The substantial balance held in Restricted 
Reserves is for a major Capital project in India. 
  
 
Signed on behalf of the charity’s trustees 
 

 
 
Rev Richard Lloyd, Chairman       
15 June 2022 
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HOPE GARDENS CHARITABLE TRUST  

  

RECEIPTS & PAYMENTS ACCOUNT for the year ended 31 March 2022 
 

  

2020/21 
£ 

Restricted 
funds 

Restricted 
funds 

Restricted 
funds 

Unrestricted 
funds 

Total funds 

  CAPITAL REVENUE TOTAL   

       

 RECEIPTS      

163,404 Donations & Fundraising 43,683 94,706 138,389 24,479 162,868 

             

       

 PAYMENTS      

135,777 Distributions to India  49,255 105,250 154,505 0 154,505 

13,434 Administration & Support UK    12,718 12,718 

0 Transfer of Funds -2,450 2,500 50 -50 0 

149,211  46,805 107,750 154,555 12,668 167,223 

           

       

14,193 SURPLUS/ -DEFICIT -3,122 -13,044 -16,166 11,811 -4,355 

          

69,844 
CASH FUNDS brought 
forward 

51,952 26,447 78,399 5,638 84,037 

       

84,037 
CASH FUNDS carried 
forward  

48,830 13,403 62,233 17,449 79,682 

             

 
  

  

 
 
Signed on behalf of the charity’s trustees 
 
 
Rev Richard Lloyd     Tony Simmons                        
 
 
 
 
 
 
Chairman       Trustee 
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Independent examiner's report to the trustees of the Hope Gardens Charitable Trust (the 

“Trust”) 

I report on the accounts of the Trust for the period 1 April 2020 to 31 March 2022, which are set out on page 1. 

Respective responsibilities of trustees and examiner 

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is 
not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent 
examination is needed. 

It is my responsibility to: 

 examine the accounts under section 145 of the 2011 Act; 

 to follow the procedures laid down in the general Directions given by the Charity Commission under section 

145(5)(b) of the 2011 Act; and 

 to state whether particular matters have come to my attention. 

Basis of independent examiner's report 

My examination was carried out in accordance with the general Directions given by the Charity Commission. An 
examination includes a review of the accounting records kept by the charity and a comparison of the accounts 
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and 
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all 
the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts 
present a 'true and fair view' and the report is limited to those matters set out in the statement below. 

Independent examiner's statement 

In connection with my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 

 to keep accounting records in accordance with section 130 of the 2011 Act; and 

 to prepare accounts which accord with the accounting records and comply with the accounting requirements of the 

2011 Act 
have not been met; or 
 
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be 
reached. 

 

 
David Steeds MA FCA  
1 Littleworth Avenue,  
Esher, KT10 9PB  
21 November 2022 
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HOPE GARDENS CHARITABLE TRUST
Registered charity number 1100868

ANNUAL REPORT for the year ended 31 March 2021

GOVERNANCE & ADMINISTRATION

Declaration of Trust: 5 October 2003
Deed of Amendment: 4 December 2017 (to change the Name)

List of Trustees-

Richard Lloyd (Chairman)
Anthony Simmons (Deputy Chairman)
Alan Ritchie (Hon Treasurer)
Pippa Satchwell-Smith
Christine Steeds
Sarah Sellen
Robert Glendenning (Deputy Chairman USA)

How Trustees are appointed, inducted and trained etc

Trustees are appointed by the decision of the board.  All Trustees have been appointed because they have
an on-going relationship with, and take an active interest in, the projects Hope Garden supports.

Director: Hilary Atherton

Bankers: HSBC, 17 The Marsh, Hythe, Southampton, SO45 6ZB

Independent Examiner: David Steeds, FCA

OBJECTIVES & ACTIVITIES

Aims & Objects as per Trust Deed:

“To further the religious and other charitable works of the Christian Churches in India with particular
reference to the spiritual and material needs of the poor, the sick and those suffering from forms of social
deprivation and in the training of ministers to serve those in need”.

Summary of the main activities undertaken for the public benefit

Hope Gardens only supports two Indian charities that run projects consistent with our objects and which
benefit the public.  The Rachel Mercy Sugantha Trust (RMS) oversees social projects supporting orphans,
the disabled and providing access to free primary health care.  The Rhema Religious and Charitable Trust
(RRCT) trains ministers to serve the poor and establish new churches.

Policy on grant making / distributions

Hope Gardens only makes grants to these two Indian Charities known intimately by all trustees.  A lot of
income we receive is restricted to one of the projects run by one of these charities.  Unrestricted income is
distributed to projects run by these charities as discerned by the trustees and our UK operational team.



Contributions made by volunteers

Hope Gardens receives support from volunteers.  The Chairman, Deputy Chairman and Treasurer are
entirely voluntary.  Some people travel from the UK to the projects in India and volunteer to work.

Due to Covid restrictions the last visit from The Chairman & Vice Chairman was in January 2020. A team
from the United States, led by Deputy Chairman Bob Glendening also visited the projects in Cumbum,
Tamil Nadu, in February 2020.  Bob continues to manage the American entity which raises funds in the US,
which is sent via this UK Charity to projects that Hope Gardens supports in South India.  This team both
witnessed and participated in the work of the RMS and RRC Trusts.

ACHIEVEMENTS & PERFORMANCE

How we achieved our Aims & Objectives

We attain our aims and objectives in two ways.  First, we continue to forge very close relationships with our
partners in India with visits by board members, weekly email and VOIP call updates.  These close
relationships enable the board to have great confidence in the projects we support together with strong
financial accountability.  Secondly, we have raised substantial sums of money from supporters in the UK
and USA to enable these projects in India to flourish and benefit many poor people. Some projects were
halted in line with state and national government Covid regulations; however, our focus shifted to
emergency aid and fundraising specifically for this. Practically we have been running food banks, and
serving the vulnerable and marginalized with food parcels.

FINANCIAL REVIEW

The principal sources of funds for Hope Gardens are individual donations, contributions from grant-making
trusts, fundraising events and appeals.

All expenditure has supported the key objectives of the charity.  Administrative costs are for direct
charitable purposes. Governance is provided by Trustees and the Independent Examiner on a pro bono
basis.

Hope Gardens’ operating costs in the UK don’t require us to hold large reserves.  We try to ensure that
there is a level of Unrestricted Reserves to cover ongoing costs. The substantial balance held in Restricted
Reserves is for a major Capital project in India.

Signed on behalf of the charity’s Trustees

Rev Richard Lloyd 15 June 2021

Chairman
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