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Musievvorks (Chamber Courses)

Trustees' Report

The Trustees present their report and the financial statements of MusicAVorks for the year ended 31 October
2023. The report and financial statements comply with applicable statutory requirements, the Memorandum and

Articles of Association and the relevant parts of Accounting and Reporting by Charities: Statement of
Reconunended Practice (FRS 102) - Second Edition October 2019.

Objectives Rfid sctlvitles

Objectives

MusidVorks trains young people, from early childhood to early adulthood, to play and appreciate chamber
music, It does this for a nllrnbei' of imporrant reasons, ilotably because:

~ music is an activity that is important to the development of humans and their cognitive abilities

~ involvement in playing chamber music teaches important social skills including tcatn-v orking, consideration
of alternative points of view and the importance of negotiation and compromise, skills which, once learnt, can
be applied more generally

' if; as MusicV'"orks hopes, the people it trains take their skills into the wider worM throughout their lives, they

may spread an appreciation of chamber music to those they interact with in thc wider community.

The annex to this Report contains a more detailed description of these objectives.

MusicWorks was sct up in 2003. By the end of'October 2023, a total of 550 students aged 13-Ig have attended
its sumtner courses. Since the first Junior course was presented in 2014, a total of 219 students aged 7-13 have
attended these courses, Around half the students on the summer courses have gone on to studv music in tertiary
education and many now have very distinguished careers as performing musicians.

A.ettv itches

(a) Operational Activities - Courses

The operational activities of Music%orks during the year ended 31 October 2020 suffered badly from the
lockdown caused by the Coronavirus pandemic. However, with the gradual relaxation of restrictions, these
activities returned to something closer to normal in the subsequent years, although the aftershock of the

pandemic still continues to have an adverse effect.

Sunder Courses
In 2023 hvo sununer courses were held and the series of Music'A'orks Sundays supported by the Albert and

Eugenic Frost Music Trust continued. Junior courses were held in Lewes in December 2022 and in London in

May 2023. In addition. members of Music%orks gave coaching sessions.
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Forty-three students attended the tv, o residential summer courses, v'hich werc held at Talbot Heath School in

Bournemouth. The numbers for both courses were lower than budgeted largely because of the continuing effects
of the pandemic. Before the pandemic Music%'orks had benefited greatly from students returning in successive
years and from those who had attended courses encouraging others to apply. The pandemic and consequent
lockdown damaged these links and it is taking a v»hile tn rebuild them. although progress is being made,
Certainly recruitment for the year covered by rhis Report was far from normal, with many people showing signs
of reluctance to cotmnit and general uncertainty. The first course had 7 rcturnees out of 22, ahhough the second
showed a more normal pattern of 14 rctumees out of a total of 21,

Despite the diA'tcult circuntstances, the courses were very successful and included four students who iverc
between 11 and 13 years old, three of whom had previously attended MusicAVorks Junior Courses, This
continued an experiment introduced in the previous year and proved to be extremely positive. with all the
students integrating well, both musically and otherwise, with older colleagues.

Catherine Manson and Robert ivIax v crc joined on the teaching staff by Michael Gurevich (London Haydn
Quartet), David Rabiaovieh (Amsterdam Baroque Orchestra and Apollo Ensemb1c), Daniel Cubcrn (Quixote
Quartet), John Crnckatt (I.ondon Haydn Quartet and Ziggurat), Pedro Alcalde (former assistant conductor to
Claudho Abbado) and Petr Limonov (winner of the Nikolai. RubinsMein Piano Competition), Study of chamber
music was the main focus of the courses, but in addition both courses a1so studied v ith George Gopen,
Professor Emeritus of Rhetoric at Duke University in the USA. He brought four different courses on T, S. Eliot,
Shakespeare, Form in Minuets and Sonnets and the Music of Poetry. The cross-illuminations between music and
poetry were very striking and it was interesting to witness the resulting conversations that developed about
litcraturc, philosophy, art. cinema and opera at tncalthncs.

Repertoire for the courses included. works by WV'ebcrn (his Opus 5), Schncnbcrg's Verklarte Nacht and Suk s
highly original String Quartet Xo 2, alongside a wide selection of works by Haydn, Mozart, Beethoven,
Schubert, Schuamun, Mcndcbsohn and I'aura.

A concert was given at the end of each course at ttvo residemial care homes, each being received by both
residents and carcrs with deep appreciation.

Once the day's formal activities were over, students voluntarily spent their free time playing morc music. For
the ftrst few evenings this involved delving hlto Murdc4Vorks ntuslc library and slglttrcadlng whatever they
found interesting, One evening became a 'Haydn Night" with everyone fmding a group and a room in which to
read a Haydn quartet or piano trio. Later in the week a series of concerts was improvised by groups who played
to each other for lengthy concerts, some lasting five hours.

'I'hesc two audiences - residents of care home& and I'ellow students - provide an important context, enabling

performers to understand the music played at a profound level.

ln addition to these concerts, a concert was given at the end nf each course for family and friends nf those

attending t'hc course.
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Junior Courses
Junior courses are non-residential and usually take place over a weekend.

There were 45 applications for the Lewcs Course, aged from 4 to 14, of vvhom ."wo had attended the summer

course but wanted to play yet more chamber music.

Music ranged from "Fiddles on Fire" via Adam Carse to Ciounod, Haydn, Mozart and Beethoven. Directed by

Robert Max and Sarah Nolan, teachers included three former Music storks students and seven other coaches.

At the end of the course, Robert Max was joined by Tabitha Appel, Maya de Souza and Isobel Adams ('ail of
whom had attended Music%orks' junior and senior courses) to play Ravel's String Quartet. On Saturday

evening around 100 students and their parents attended a concert at %estgate Chapel, performed by the same

gl'oup.

The London Course was attended by 37 students. The coaching staff included Hannah Sloane, Robert Max,
Beatrice Philips, Richard Smith, Michael Gurevich, Hana Mlzuta Spencel', Ayla Sabin and Maxinl Calvel. Five
of the coaches had attended Music%/orks sunlmer courses as students thelnselves.

The ages of the students ranged from T to 14. For many, it was their first experience of playing chamber music,
Repertoire included string quartets by Mozart, Haydn, Beethoven, Dvorak and Mendelssolm, string quintets by
Boccherini and Dittersdorf and sextets by Pleyel and Dohnanyi. Four of the coaches gave a short presentation
and performance to students nf Haydn's string qualcet Op 20 No 2, with some music analysis.

Music%rorks Sundays
This series of eight one day events which takes place at Kings Place in London is fully funded by a donation
fTom the Albert and Eugenic Frost Music Trust. Up to four groups can attend each of these events where they
receive coaching throughout the day from a team ol' highly respected chamber music specialists and also have

the chance to perform for each other at the end of the day. This provides an important opportunity for students

who have met at the summer courses to continue playing together and developing their knowledge, experience
and understanding of music. It has also served as an opportunity for former students to bring the ensembles they
have formed ln tertiary education settings to work on nluslc togetlter ln a different c{Mtexr.

(b) Operational Activities - Fundraising

It was decided that no fundraising concert would be held during the year covered by this Report, evert though

legal restrictions on gatherings imposed as a result of the pandemic had been removed, because of a perception
that invitees would still be reluctant to attend such an event in person,
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Marketing aud fundraising

The foHowing discussion of marketing and fundraising relates to the activities that Music%orks undertakes on a

regular basis. It does not, therefore, take account of the bequest received in 2018 as the purpose of this section is

to give a view of the funding of Music%'orks' normal activities, which will not be funded by thai bequest,

(a) Marketing

On resumption of its activities following the disruption caused by the Covid pandemic and the consequent legal

restrictions on gatherings Music%'orks has had to rebuild its recruiunent activities. In normal times the

Company actively markets its courses using a variety of means. information and an application form are

available on the website. The internet has increased as a point of first contact and the website has been updated

regularly to ensure the infortnation which it contains is current. The Jumor Courses are also beginning to

provide recruits to the summer courses.

Over the years inunediately preceding the onset of the pandemic Music%orks benefited significantly fiom

"word of mouth" marketing as those who had attended courses talked to their contacts and recommended the

courses to them. Ho~ever, the disruption caused by the pandemic and lockdowns had, to an extent, broken that

chain, but there are signs that the resumption of courses during the current and previous year have helped to

re-establish the chain of contacts,

(b) Fundraising

The raising of funds is very important to hfusic%orks. As course fees do not come near to covering the costs of
runmng the courses, the Company normally has a substantial operating loss, The main reasons for this deficit

are:

~ The fact that the Company aims to take students based ou merit and their ability to benefit from the courses,

rather than on their ability to pay the fuH tees

Perceived competition from other music courses (especially orchestral courses) which constrains the ability to

raise prices,

The 6rst I'actor is entirely consistent with Music%orks* status as a charity having tv'o distinct purposes - to

achieve the objectives set out above and where possible to benefit those from less affhient backgrounds. This is

important, because it creates a tension with the second factor. Even if competition vvere not a restraint, there is a

level beyond which MusicWorks would not wish to raise its fees, for fear of losing students who would not

apply if they thought the fees were beyond their reach. Given these constraints, costs inevitably exceed

operating revenues.
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MusicWorks tries to fill the gap in several ways. The first relies on self-help: v hen not prevented from doing so

by events such as the pandemic, MusicKVorks organises fundraising events, such as concerts. (Indeed, in the

year subsequent to that of this Report a concert was held).

The balance of the deticit has to be funded by donations. Charitable trtists form an important part of this

funding. However, much of ihe finding trom this source is derived from trusts that will only commit for a single

year, and some of these trusts do not welcome Iurther applications m subsequent years.

This led MusicWorks to set up a Patrons Scheme to attract individual donors who are prepared to commit over a

longer period, usually of three years. Patrons are people who share IvlusicNVorks' vision, vvho know and like the

way it operates and who, on the basis of this personal involvement, are prepared to help the charity by

committing a given amount of money, or an equivalent donation in kind (for example the contribution of a piano
I'or the courses, a vemie or food or wine tor fundraising events or the donation of. music for the library) over a

period of several years. This shared involvement of the Patrons provides a relatively stable source of funds

which supplements the f'unding obtained from charitable nests. A list of the cuirent Patrons is set out at the end

of this Report.

Maintaining the balance of income and expenditure is not an easy process, Expenditure tends to be more

predictable than income, winch varies as donors are more, or!ess, inclined to provide funds. This is complicated

by the fact that donors do not always time their giving to coincide w;ith the financial year, so that a regular donor

may make two annual donations that fall vdthin a single year, thus boosting income for that year, but reducing it

for the next.

Partly as a result of' this inevitable timing mismatch of funding and expenditure, MusicWorks' accounts

sometimes show a profit and sometimes a loss Hov"ever, the trend over the five years iinmediately preceding

the pandemic had been towards a neutral posihon. Inevitably, the adverse financial effects of the pandemic have

had a significant effect on the operations and fmances of MusicWorks, as noted in this Report and the

accompanying fniancial stateinents, although the effect is lessening as time elapses and memory of the

pandemic fades. The Trustees monitor this situation and endeavour to ensure that income and expenditure

become again more closely aligned over future financial periods.

(el The Belinda Seymour-Nichols Bequest

In 2018, MusicWorks received a bequest. amounting to 579,728 from the estate of Belinda Seymour-Nichols.

The Trustees and Members of MusicWorks decided that both the capital and the interest of the bequest will be

used to fund purposes that are v ithin the charitable objectives of the Company but are additional to its normal

activities. The Trustees and lvlembers consider annually liow the bequest should be applied, pending which the

funds are invested on a prudent basis, It is expected that the fiuid will be fully expended within 7 to 10 years. So

far f.14„320of the bequest has been expended hicluding, during the period covered by this Report, 61,300 which

financed coaching sessions for the Brompton and Elmore Quartets, three ot whose members are Music Works

alumni, and coaching sessioiis for the groups perl'orming in the I.ewes Junior course and fundraising concerts,

.Fliiauelal Review

As noted above, the activities of MusicWorks during the year ended 3 l October 2022 were still affected by the

pandemic, with the summer courses taking place with reduced numbers, largely due to the disruption to the

iecruitment process referred to earlier. Because of the continuing disruption caused by the pandemic it is not

meaningful to make any detailed comparison of elements from the financial statements for the year ended 31
October 2023 and the previous year.
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Investment and reserves pohcy

The objective of the Company is to maintain a reserve equal to a prudent expectation of any possible funding

deficit (loss before donations) and to eliminate any risk of a negative cash flow due to mismatch of timing

between expenditure and receipt of donations and other income MusicWorks received a bequest of 643,653

during the year ended 31 October 2008, which. combined with retained surpluses in subsequent years, continues

to meet this objective despite the reduction to reserves noted in the paragraph immediately above. At the year

end the reserves, less the unused portion of the Belinda Seymour-Nichols Bequest, atiiounted to just over

648, 141.

The Company retains a significant portion of its reserves as cash with its bankers. The amount so retained is that

which the Company considers necessary to manage cashflow and to have immediately available in case of an

emergency, rather than being subject to any short-terra investment risk as a result of market volatihty.

Part of the Belinda Seymoiu. -Nichols Bequest was retained for use in the shoto' term and the majority of the

remainder was invested during the year covered by this Report in a fund, in the hope that it will provide some

protection against inflation. Part of the Company" s funds that are not considered necessary for retention in cash

as the reserve reterred to above have also been invested in a separate interest-bearing bank account.

Any funds other than those that have been invested are put on deposit v "ith the Company's bankers.

Related Party Transactions

There were no related party transactions during the period to which this Report relates other than those referred

to in the financial statements for that period.

Kxpenditure

Expenditure for the year has been exchisively applied towards the objectives of the Company.

Banking facihties

The Company hanks with CAF Bank, a subsidiary of the Charities Aid Foundation, and the Cooperative Bank.

Kvents subsequent to the financial year end

(a) Plans for 2024

Music&orks is planning to hold two suntmer courses and to continue with its other normal activities.

MusidA'orks will continue its efforts to attract tlte necessary hmding for these activities, including through the

holding of a fundraising concert towards the end of 2023

Page T
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(b }Long term strategy

ln the shorter term the Company is still focussing on how to recover from the adverse effects of the pandemic.
The sunuuer courses had, prior to the pandemic, been fully subscribed for a number of years. Waiting lists were

becoming longer. However, the restrictions and uncertainties caused by the pandemic changed this sittration,

making it morc diftrcult to attract students to courses. As mentioned above, however, MusicWorks is working ta
reverse this trend. It will also be important to restore the fundraising activities, such as concerts, that were

severely affected by the pandemic.

ln the longer term, the Company constantly considers how it can enlarge its activities. Aver recent years these

activities have developed considerably, with the development of Junior Courses, the Summer Courses,
MusicWorks Sundays and the recent introduction of occasional on-line courses.

Continual expairsion is, however, not easy or desirable. MusicWorks is built on very specific foundations and

underlying concepts that need ta be preserved in any expansion, These concepts have been developed by, rnid

are to a very large extent embodied in, the existing members, who are busy professional musicians and cannot,

therefore, lightly allocate signifrcam amounts of additional time to teach on further caurses. As explained in the

Annex it is also not possible to increase the numbers attending the existing courses, because this ~ould
significantly detract from their collegiate atmosphere.

Any expansion will therefore depend, among other things, on bringing into the organisation other teaching staff
who share the ethos and values of the current members, To facilitate this process, the number of teaching staff
on each course has been increased over several years in the hope that nerv stat7 wiII develop an understanding of
MusicWorks' teaching methods and ethos and that some of them v'ill, over. hme, ~dsh to become more

permanent members of staff, perhaps undertaking the supervision of additional courses, where the current

members are unable to do so. This policy is ilhrstrated in practice by Hannah Slaane, a former MusicWorks
student, who now rurrs one of the jumor courses and is a Trustee of MusicWorks, The pohcy will be continued,

if possible, in the next Gnancial year.

Another constraint on expansion is funding. Every additional strident and every additional course will add to the

overall operational loss of the Campany, given its charitable nature and objectives described earlier in this

Report.

Despite this, the Company is actively considering future development and has put in place strategies designed to
achieve expansion of its activities in due course.
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Structure, Governance and ManageInent

MusicWorks is a charitable company limited by guarantee. It was incorporated on 19 August 2003, Its objects

and powers are set out in its Memorandum of Association and it is governed in accordance with procedures set

out in its Articles of Association, The Trustees are selected and appointed by the members. On election of a new

Trustee, one of the existing Trustees or a Member will explain the objects, strategy, governance and operations

of MusicWorks and, depending on the experience of the new Trustee, the duties and responsibilities of the

position.

MusicWorks is organised so that the Trustees meet regularly to manage its affairs. Overall responsibility for

management and direction rests with the Trustees. However, day to day administration is delegated to the Chief

Executive Officer, who may from time to time further delegate specific tasks to other members of the Company.

Members of the Company are also actively involved in teaching during the courses run by MusicWorks„ for

which they receive remuneration at market rates. With the exception of the Chief Executive Officer. vvho

receives remuneration at market rates, the Trustees and Members administer the Company on a voluntary basis

and are not remunerated for their administrative duties.

The Company undertakes comprehensive risk assessments, paying particular attention to the fact that those.

attending the courses are mostly under 18. As a result of those assessments, separate Safeguarding Children and

Health and Safety pohcies have been developed and are regularly reviewed by MusicWorks and updated ~here

necessary, to cover potential areas of concern. The Child Protection Policy, which is reviewed annually, was

written following the NSPCC guidelines and after considerable study of similar organisations' policies. It was

reviewed and approved by the Surrey Area Child Protection Cotmriittee arid has bee!i sent to the Child

Protection committees in each of the areas in which Mtisic Works holds courses.

A copy of the policies is displayed both on the website and also on the main notice board at each course so as to

be accessible to students and parents. Those attending the courses as teachers and domestic helpers are given

copies of the policies and each member of staff signs a copy of the code of conduct section. In addition,

MusicWorks obtains a current certitlcate trom the DBS {Disclosure and Barring Service) for each teacher and

helper, ensuring that none of them has a criminal record.

Funding risks are subject to regular review and the Members and Trustees meet regularly to consider ways to

diversify and increase funding (see "Marketing and Fundraising" above). Internal control risks are mimmised by

the implementation of procedures for authorisation of all significant expenditure and by ensuring that

responsibilities are properly delegated.

IvlusicWorks currently maintains a minimum reserve fund that it deems to be suftqcient to manage cash tlow

fluctuations and to provide it with prudent protection against current risks. At the end of the financial year, it

had cash reserves of. 684,042. Pail of this is the proceeds of the Belinda Seymour-NichoIs Bequest, which wiII

be used for purposes outside MusicWorks' normal operations, and part represents the reserve referred to above

and funds raised but not expended during previous years due to the lockdown. The remainder represents

pre-fimding for the following year's activities. It will normally therefore be expended in running MusicWorks'

activities during the following year.

The Trustees believe that this Report and the policies adopted by the Company adequately identify the

operational and business risks faced by the Company and confirm that they have established systems tc manage

such risks.

The Trustees and Members have considered and impleinented the requirements of the UK General Data

Protection Regulation ("GDPR") as incorporated into the laws of the Umted Kingdom. The Company's Data

Protection Policy, which incorporates those requirements, is published on the Company's website,
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Responsibilities of the INreetors

Company law t'equires the Directors (who are also the Trustees) to prepare financial statements for each

financial year which give a true and fair view of the state of the affairs of the Company as at the balance sheet

date and of its incoming resources and application of resources, including income and expenditure, for the

financial year, ln preparing those futancial statements, thc Directors should follow best practice and;

~ Select suitable accounting policies and then apply them consistently

» Make judgements and estimates that are reasonable and prudent and

~ Prepare the financial statements on the going «onccrn basis unless it is inappropriate to assume that the

Company ~vill continue on that basis.

The Directors are responsible for maintaining proper accounting records which disclose»vith reasonable

accuracy at any time fhc financial position of the Company and to enable them to ensure that the financial

statements comply with the Companies Act 2006. The. Directors are also responsible for sal'eguarding tbe assets

of the Company and hence for taking reasonable steps for the prevention and detection af fraud and other

in egularities.

The Trustees, who are directors for the purpose of company law and trustees for the purpose of charity law, who

served during thc year and up to the date of this report (except v"here indicated) are set out above.

ln accordance with company law, as the Company's directors, we certify that:

So far as we are aware, there is no reler ant audit information of which the Company's auditors are unaware

and

~ As the directors of the Company we have taken all the steps that. we ought to have taken in order fo make

ourselves aware of any relevant audit information and to establish that the Company's auditors are aware of that

information.

Independent Examiners

Anthony Williams X Co Limited were re-appointed as the Company's independent examiners during the year

and have expressed their willingness to continue in that capacity.

This report has been prepared in accordance with applicable statutory requirements, the Memorandum and

Articles of Association, the relevant parts of' "Accounting and Reporting by Charities: Statement of
Recommended Practice (FRS 102') - Second Edition October 2019' and in accordance with the special

provisions of Part 15 ol'the Companies Act 2006 relating to small entities..- jiI
Approved by the Trustees on .~„S,4..~. .... 2024 and signed on their behalf by:

Lachlan Burn (Chairman)

Page 1 1
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Patrons

Elspeth Arden

Lachlan Burn

The Dacia Tasker Me1110rlal Fund

Margaret Grimsdell

Raymonde 3ay
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Michael and Wendy Viax

Michael and Seiko Mizuta-Spencer

Simon Rome and Krysia Osostov'icz

Nat and Rebecca Sloane

Aidan Woodcock (Honorary Patron in memoriam)
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%hat Music&'orks Does

Annex

lvlusic%'orks trains young people, ranging from the earHest age at xvhich a child can hold rm instrument to early

adulthood„ to play and appreciate chamber music. It runs short courses for children between the ages of g and

14. longer, more intensive, courses for students aged between 14 and 18 and courses for young adults setting up

chamber groups,

Younger children, below the age of 14, attend short non-residential weekend courses. Students aged between 14
and 18 attend residential week-long courses during the summer months. In addition, MusicWorks runs a series

ol study days (Music%orks Sundays'l.

All of the courses are run by the members of Music%orks, who are professional chamber musicians, and, in the

case of the London junior course, a trustee who was also a former student of Music%orks.

How MusiAVorks Operates

Participants in the courses are divided into small groups, many of which include a professional chamber

musician coaching from within the group. The course enviromnent is non-competitive as in a competitive

environment the study of music can becolne a vehicle tor the demonstration of technical expertise rather than an

activity that fosters a deeper understanding. This impotent factor distinguishes Music%'orks from other sinular

courses. Ideas about forming an interpretation ate shared within the group rather than imposed by a teacher,

Students on the summer courses also study composition and closely related topics which assists their

understanding of the music they play.

On these courses, formal study during the day is supplemented by inlormal music making in the evenings with

students forming their own impromptu groups to play works chosen. by them from MusicWorks' extensive

library of chamber music.

The emphasis of the courses is on the process of discovery rather than on producing a Anished product.
Nevertheless the summer courses involve performances for three extremely supportive audiences - first for the

musicians themselves where everyone in the audience, including teachers, is also performing, second for
audiences of elderly people in residential homes and third for parents and friends at the end of the courses.
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Why Dn It ~

MusicWnrks is important for a number of reasons. First, it brings talented young people into direct. contact with

significant music. Music is a language and its function is to communicate at the pnmt where other languages

stop, 1t gives those v ho participate in its creation a great depth of understanding of what it means to be human,

through the communication of the composer's experiences, emotions and ideas. By enabling young musicians tn

experience chamber music through performing it, Music%"orks enhances their education in a fundamental way.

Second, invnlvetnent in playing chamber music teaches important social skills including team-working,

consideration of alternative po!ms of view and the importance nf negotiation and compromise. hi small grnups

each player is an important and equal part of a team, responsible to the other players in a way that builds mutual

support and confidence Students gain. an understanding of conflict and how confhct can be resolved. Great
music otten embodies significant contlicts, expressed in harmonic and thematic terms, that are ln most cases
resolved. Living through this experience by playing and listening to music teaches important lessons about

cnnAict resolution, as does the process of deciding which of the many possible interpretations should be

adopted. This inevitaMy produces different views and while incorporating someone else's contrary idea may

initially seem like a compromise, the process of working together while being open to new ideas rather than

resisting them allows the potential for enormous development, both miisicaHy and personally, for all concerned.
Once these lessons are learned in ihe context of playing chamber music, they can be apphed anywhere.

The summer courses include a!vider range of age and ability than many other similar courses, thereby bringing

younger or less experienced players into contact with those further along the same path and generating an
environment in which the older players feei they cari contribute somethu@ that benefits the younger ones. In
most contexts, an age difference ot only a few years can create a significant gap between young people.
Participation in Music%orks courses teaches children that in the context of engaging ivith great music, age is
irrelevant and profound insights are just as hkely to come from the youngest in the group as fiom the oldest.
This willingness to see people as they arc and not as defmed by their age transfers itself tn other contexts. The
diversity of age, racial, cultural and social backgrounds among the students and teachers working closely
together also helps to reveal the understanding that superficial differences between people merely disguise
fundamental similarities, The size of each nf the residential courses is deliberately restricted enabling everyone
to get tn knnw each other well and to feel included.

Third, Music%orks has an indirect object - fhe. promotion of chamber music in the wider community. Many

young people leam to play an instrument well but stop playing regular1y when they reach adulthood, One reason

for this is lack of opportunity, because playing an instrument (other than a keyboard instnunent) alone can be a

relatively unrewarding experience. Chamber music groups are easily formed - one only needs tn And a few

like-minded colleagues, friends or neighbours. Students who develop a passion for chamber music are much

more likely to coniimie playing throughout their adult life, By doing so, particularly when they play 1'or others,

they give chamber music playing a positive role i!!society. lt is this idea that has led tn the introduction of the

course for older students who have foimed their own quartets. This is a natural progression for Music%nrks,
wlilch liow provides trainUlg tn cllalnbcr musicians &nm tlic youngest child wlln cail play an instrument tn

young adults who are fornting chamber groups, either professional or amateur, to take chamber music into the

wider world.

The main objective of Music'A'orks is enabling the creation of these direct and indirect benefits. 1n achieving .its

objectives, the Company aims to promote excellence and enthusiasin for chamber music and to do so withnut

regard to the ability of the individual tn pay the normal fees for the course. The ideal is that talent, willingness tn

learn and potential should be the determining factors that enable students to participate in the courses.
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The Further Study Quartet Course is held from time to time, when need arises and funding is avai. lable, lt is

primarily for former MusicWorks students who are too old to attend the other courses and„having formed their

ovvn groups, require further coaching m performing chamber music (although groups vith no former association

with Music%orks may also be invited on occasion). Music%rorks decided to introduce this new element into its

regular activities for several important reasons.

First, it is a natural extension of'its activities. Students who are older than 18 cannot attend the other courses but

may still need help as they form chamber musk groups. It is appropriate that MusicWorks should contimie the

work it has started. and help such groups in their formation stages.

Second, it is perhaps the fmal step towards the achievement of one of MusicWVorks" main objectives - to

promote chamber musie both for those who perform it and for those in the, wider coinmunity. Assisting new

chamber music groups, who will go on to perform in public at an international, national and, 'or local level,

completes the musical mission that begins, for MusicWorks, with children ot primary school age.

Third, due to scheduhng confhcts and a range of different priorities, musie colleges find it dificult to provide

the intensive experience necessary to develop chamber music playing at a high level, Students who wish to

develop their skills as chamber musicians must therefore look for additional support from those who are already

estabhshed in the chamber music world, such as the musicians who are actively involved with Music%orks,

The official objectives of MusidYorks

These activities are the practical implementation of the Company's objectives, as set out in its Mentorandum of
Association, which are:

1. to educate the public in the art of music„

2. to advance the education of the public in the art of chamber music and ensemble playing and the general

cultivation of chamber imisic and ensemble playing as an art,

3. to train children and young people in the art of playing chamber music and enseinble playing,

4. to promote high standards of training for teachers of music with particular reference to chamber music and

ensemble playing.
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Trustees' Report

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: Alexander Tamlyn

Simon David Rowe

Elspeth Margaret Arden

Michael James Spencer

Hannah Mary Acheson Sloane

Chairman:

Secretary:

Lachlan Burn

Elspeth Margaret Arden

Statement uf trustees' responsibilities
The trustees (who are also the directors of Musicv orks (Chamber Courses) for the purposes of company Iaw)
are responsible for preparing the trustees' report and the financial statements in accordance with applicable law

and United Kingdom Accounting Standards (United Kingdom CJeneraIIy Accepted Accounting Practice},
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company' law requires the tnistees to prepare financial statements for each financial year. Under company Iaw

the trustees must not approve, the lmancial statements unless they are satisfied that they give a true and fair view
ol'the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial

statements, the trustees are required to:

select suitab! e accounting policies and apply them consistently;

~ observe the methods and principles in the Charities SORP„.

make judgements and estimates that are reasonable and prudent;

state. whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the Ananciai statements; and

~ prepare the financial statemetits on the going concern basis unless it is inappropriate to presume that the

charitable company will continue. in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonabIe accuracy at

any time the financial position of the charitable company and enable them to ensure that the financial statements

comply v"ith the Compames Act 2006. They are also responsible for safeguarding the assets of the charitable

company and hence for taking reasonable steps for the prevention and detection of fraud and other iiTegularities.

The trustees are responsible for thc maintenance and integrity of the corporate and fmancial information

included on the charitable company's website. Legislation governing the preparation and dissenunation of
financial statements may differ from legislation in ot'her jurisdictions,

Page 16



Musica} orks (Chamber Courses)

Statement of Financial Activities for the 'Year Ended 3l October 2023
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Income and Kndov((nMnts from:
Donations and legacies

Activities 'to further tile
charit&7's objects

investment income

Total income

Unrestricted
funds

25,903

5",885

79,441

Restricted
funds

f.

14,955

Total
2023

52,885
653

94,396

27,286

68,036

Expenditure on:
{,haritable activities {3,900) {101,47) (8/, 318}

Total Expendi tnt e

Gains/losses on investment

assets

(971347)

(3 744)

(3,900} (101,267! ~((}7,3lll

Net (expenditure)/income

Transfers between funds

Other' recognised gains»nd losses

(21., 150)
17,430

11,055

(17,430)
(10,095) (19,282)

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total. funds carried forward

(3,720) {6.375} (10,095)

121,336 8, 125 129,461

16 !17,616 1.730 119,366

(19,282)

148,743

129,461

All of the charity's activities derive from continuing operations during the above two periods.

Transfers between funds are restricted donations which have been used to cover admission for students.

The funds breakdov(m for 2022 is shown in note 14

The notes on pages 19 to 29 form an integral part of these financial statements.
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Mttsicworks (Chamber Cour ses)

(Registration number: 04871846)
Saiance Sheet as at 31 October N23

Rote

Fixed assets

Tangible assets

investments 37,134

(.urrent assets

Debtors

Co-operative bank account

CAF bank account

CAF Gold account

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity".

Restricted

Unrestricted income funds

Unrestricted

Total funds

10

ll
ll
ll

1, 144

63,751

17,657
2,634

(2,954}

82,232

1,750

117,616

119,366

541

68,511

6,872

56,390

132,314

t2, 853}

129,461

129,461

For the financial year ending 31 October 2023 the charity was enutled to exemption from audit under section

477 of the Compames Act 2006 relating to small companies.

Directors fesponstbllities:

~ The members have not required the charity to obtain an audit of its accotmts for the year in question in

accordance with section 476; and

~ The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts,

Thy financial statements on pages 17 to 29 were approved by the trustees, and authorised for issue on

gj'.(./, .&~d signed on their behalf by;

t) .4.„-( I.
Lachlan Burn
Chausnan

Elspeth Margaret Arden

Colnpany Secretary and Trustee

The notes on pages 19 to 29 form an integral part of these Gnancial statements.
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Musicworks (Chamber Courses)

Notes to the Financial Statements for the Year Ended 31 October 2023

1 Accounting policies

Summary of signNcant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out belov.

These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financia1 statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
—(Charities SORP (FRS 102)},the Financial Reporting Standard applicable in the UK. and Republic of Ireland

(FRS 102) and the Companies Act 2006.

Basis nf preparation
Musicworks (Chamber Courses) meets the definition of a public benefit entity under FRS 102. Assets and

liabilities are initiaHy recognised at historical cost or transaction value unless otherwise stated in the relevant

accounting policy notes,

Going concern
The tmstees consider that there are no material uncertainties about the charity's ability to continue as a going

concern nor any sigmticant areas of uncertamty that affect the caiTying value of assets hehi by the charity,

Income and endowments

Voluntary income including doriations, gi's. legacies and grants that provide core funding or are of'a general

nature is recognised when it is probable that the income will be received and the amount can be ineasured with

sufficient reliability.

Fee income is recognised when the charity has entitlement to the income.

Dol1Nrr'olf c attic Iegecles

Donations are recognised when the charity has been notitied in writing of both the amount and settlement date.

In the event that a donation is subject to conditions that require a level of performance by the charity before the

charity is entitled to the funds, the income is deferred and not recognised until either those conditions are Mly
met, or the fu!tilment of those conditions is v"holly within the control of the charity and it is probablc that these

conditions will be fulfilled in the reporting period.

Expenditure
All expenditure is recognised once tllere ls a legal or constructive obligation to that expenditure, it is probable

settlement is required and the amount can be measured reliably. All costs are allocated to the applicable

expenditure heading that aggregate similar costs to that category, %here costs cannot be directly attributed to

particular headings they have been allocated on a basis consistent with the use of resources, with central stat'f

costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Other support costs are allocated based on the spread of staff costs.
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Notes to the Financial Statements for the Year EntIed 31 October 2023

CIraritabie activities

Charitable expenditure comprises those costs incurred by the charity in the dehvery of its activities and services

for its beneficiaries. lt includes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to support them.

Support costs
Support costs include central f'unctions and have been allocated to activity cost categories on a basis consistent

with the use of resources, for example, staff costs by the time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,

including audit, strategic management and trustees meetings and rrimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph l Schedule 6 of the Finance Act 201.0 and

therefore it meets the defmition of a charitable company for Uk corporation tax purposes. Accordingly, the

charity is potentially exempt from taxation in respect of income or capital gains recrived within categories

covered by Chapter 3 Part 1 l of the Corporation Tax Act "'010 or Section 256 of the Taxation of Chargeable

Gains Act 1992, to the extent that such income or gains are apphed exclusively to charitable purposes,

Depreciation and amortisation

Depreciation is provided on tangible frxed assets so as to write off the cost or valuation, less any estimated

residual value, over their expected useful econojnic life as follows:

Asset class
Computer equipment

Depreciation method and rate
3 years straight lme

Fixed asset investments

Fixed asset investments, other than programme related investments, are included at market value at the balance

sheet date. Realised gains and losses on investments are calculated as the difference between sales proceeds and

their market value at the start of the year, or their subsequent cost, and are charged or credited to the Statement

of Financial Activities in the period of disposal.

Unrealised gains and losses represent the movement in market values during the year and are credited or

charged to the Statement of Financial Acti~sties based on the market value at the year end.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary

course of business.

Trade debtors are recognised initially at the transaction price, They are subsequently measured at amortised cost

using the effective interest method, less provision for impairment. A provision for the impairment of trade

debtors is established when there is objective evidence that the charity wiB not be able to collect all amounts due

according to the original terms of the receivables.
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%ates to the Financial Statements for the Year Ended 31 Aetober 2023

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-telm highly liquid

mvestments thai are readily convertible to a known amount of cash and are subject. to an insignificant risk oi
change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from supphers. Accounts payable are classified as cuTTcnt liabilities if the charity does not have an

unconditional right, at thc end of the reporting period, to defer settlentent of the creditor for at least twelve

months after the reporting date. lf there is an unconditional right to defer settlement for at least twelve months

after the reporting date, they are presented as non. -current liabihties.

Trade creditors are recognised initially at the transaction price and subsequently measured at. amortised cost

using the effective interest method.

Borrowings
The charity has no borrowngs.

Foreign exchange
Transactions in foreign cuTTencies are recorded ar the rate of exchange at the date of the transaction. Monetary

assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are trans4tcd at the average rates of exchange during the period and their

balance sheets at the. rates rirling at the balance sheet date, Exchange differences arising on translation of the

opening net assets and results of overseas operations are reported in other comprehensive income and

accutriulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recogmsed in the Statement ot Financial Activities in the period in which they

arise except for:

1) exchange differences on transactions entered into to hedge certain foreign cuTTcncy risks (sec above);

2) exchange differences arising on gains or losses on non-monetary items which are recognised in other

comprehensive income; and

3) iii the case of' the consolidated financial statements, exchange differences on monetary items receivable froin

or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefore forming

part of the net investment in the foreign operation), which are recognised in other comprehensive income and

rcporicd under equity.

Fund structure
Unrestricted income funds arc general funds that are available for usc at the trustees' discretion in furtherance of
the objectives of the charity.

Designated funds are restricted funds set aside for specific purposes at the discretion of the trustees.

Resttictcd income funds are Those donated for use in a particular area or for specific purposes. the use of which

is restricted to that area or puTTlose,
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Financial instruments

CAr sufi carion

Financial assets and financial habilities are recognised «vhen the charity becomes a party to the contmctual

provisions of the instrument.

Financial liabilities are classified according to the substance of the contractual arrangements entered info.

Recognition und ineasnrenienr

All financial assets and liabilities are initially nieasured at transaction price (including transaction costs), except

for those financial assets classified as at fair value tItrough profit or loss, which are initially measured at fair

value (which is normaHy the transaction price excluding transaction costs), unless the arrangement constitutes a

financing transaction, If an anangement constitutes a financing transaction, the financial asset or financial

liability is measured at the present value of the future payments discounted at a market rate of interest for a

similar debt insti«iment.

Financial assets and liabilities are offset in the statement of hnancial position when, and only when there exists a

legally enforceable right to set off the recognised amounts and the charity intends either to settle on a net basis,

or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when, a) the contractual rights to the cash Ao«vs from the fmancial asset expire

or are settled, b) the charity transfers to another party substantially aH of the risks and rewards of ownership of
the financial asset, or c) the charity, despite having retained some, but not all, significant risks and re«vards of
ownership, has transferred control of the asset to another party,

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled

or expires.
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income from donations and legacies

Unrestricted funds
Designated General

Restricted
funds

Total
funds

Donations and lcgacics;

Donations &om companieg trusts

and similar proceeds

Donations from individuals

Total f'o r 2023

Total for 2022

21,253

21,253

4,650

6,500

14,955

14,955

12„050

19,605

21,253

40,858

3 Income from activities to further the cbarlg" s objects

Course fees

Unrestricted
funds

f.
52,885

Total
2023

52,885

Total
2022

40,640

4 Investment income

Total
2023

Income from dividends;

Dividends reeeivaMe from other hsted investments

interest receivable and similar income;

Interest receivable on bank deposits 110

1. 10
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Notes to the Fittancial Statemeats for the Year Kttded 3l October 2023

5 Expenditure on charitable activities

Music&orks operation costs

Musicians' fees

Travel! ing and transport

Musicians' fees restricted

Cost of running courses

Accommodation and food

Insurance

Domestics' fees

Course expenditure

Governance costs

Telephone

Administration fees

Website update and maintenance

Printing, postage and stationery

Total
2023

36,396

4„288

3,900

44,584

32,350
518

5„241
688

650
12,550

300
246

Total
2022

f.

32,923

2,671

4.820

27, 100

51/
3,270

271

31,158

11,674

300
25

l.egal and professional fees

Accountancy fees

Other

Sundry expenses

Pubhcity and advertising

Finance charges

Bank charges

Total

2,935

1,102

101,247

208

87,318

f97,246 (2022 - I:82,498) of the above expenditure was attributable to unrestricted funds and X3,900 {2022-
64,280) to restricted funds.
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Notes to the Fiaaucial Statements for the Year Ended 31 October 2023

6 Trustees remuneration and expenses

During the year the charity made the foHowing transactions with trustees:

Hannah Nary Acheson Sloane
Hannah Mary Acheson Sloane received remuneration of KI,480 (2022: 81,600) and 6239 (2022.. f40) of
expenses were reimbursed to Hannah Mary Acheson Sloane during the year.
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Notes to the Fiaaaeiat Statements for the Year Eaded 31 October 2023

7 Taxation

The charity is 8 rcglsteD'd CIMBtp and is therefore exenlpt trom taxation,

8 Tangible fixed assets

Furniture and
equi pment Total

Cost
At 1 November 2022

At 31 October 2023

879

Depreciation

At I November 20"2

At 31 October 2023

Net book value

At 31 October 2023

At 31 October 2022

9 Fixed asset investments

Other investmems

2023

37,134
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Other investments

Listed
investments Total

Cost or Valuation

Revaluation

Additions

f3 244)
40,378 40,378

At 31 October 2023

i%et book value

At 31 October 2023

37,134 37,134

3 7, |134 37,134

10 Debtors

Gift Aid

Ovved by students

824

320

11 Cash and cash equivalents

2023

84,042

2tl22

131,773
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Notes to the Financial Statements for the Year Ended 31 October 2023

12 Creditors: amounts Mhng due within one year

2023

2P54

Accruals - Accountancy

Accruals —Telephone

13 Charity status

The charity is limited by share capital, incorporated irt .

The address of its registered oNce is:
29 Church Road
Tot tenthoe
DUNSTABLE
Bedfordshire
LU6 lRE
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Notes to the FinttItcittl Statements for the Year Kttded 31 October 2023

Balance at 1

%november

2022
lnconung
resources

Resources
expended

Balance at 3'1

October 2t}23

Unrestricted

Restrkted

121,336

14,955

(100,591}

(21,330)

117,616

1,750

Total funds 129,461 111,826 (121,9:1} 119,366

The specific purposes for which the funds are to be app1icd ate as foHows:

P.estticted funds are used to present the series ot Music%"orks Sundays and to support bursaries donated to
individual students.

15 A,nalysis of net funds

Cash at bank and in hand

Debt due within one year

At 1 W~oventber

2(}22

131,773
541

Financing cash
ftasvs

(47,731}
603

At 31 October
2023

84,042
1,144

Net debt 132,314 (47.l2Rl 85, f86
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Musieworks (Chamber Courses)

Independent Fxaminer's Report to the trustees of Musie~worl s (Chatnber Courses} (' the
Company'}

I report to the charity trustees on Iny exanlination of thc accounts ol'the Cornpanv for the year ended 31 October
2023,

Responsibilities and basis of report.

As the trustees of Vlusiclvor. ks (Chamber Courses) (and also its directors for the purposes of company Iaw) you
are responsible for the preparation of ihe accounts in accordance with thc I'equi!'emcnis of ihc Conlpanlcs Act.
2006 ( the 2006 Act ).

Having satisfied myself that the accounts ol IMusicworks (Chamber Courses) are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, I report in I&espect ot' my
examination of your charity's accounts as caITicd out under section 145 ol'the Charities Act 2011 ('lhe 2011
Act'). In carTying out m)& examination I have foilolved the L)irections 'iven by the Charity Commission under
section 145(s)(b) of the 2011 Act.

tndependcnt examiner's statement

I have conlplctctl nly CxalniAation. I cont»111 I'hat no nllltteis have co»1C to nly anentIOn In Conncctlon with thc
exalnination giving me cause to believe:

1. accounting records were not kept in respect ot' Musicworks (Chamber Courses} as required by section 386
of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accountin& requirentents of section 396 oi" the 2006 Act other than
any requirement that the acct!unts give a 'irue and fair vielv' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the Inethods and principles of the Statement ol'
Recommended Practice t'or accountin& and reporting by charities [applicable to charities pleparing their
accounts in accordance lvith ihe I-'inancial Reporting Standard applicable in the t. 'K and Republic ol'
Ireland (I"RS 102)[,

I have no conlccrals and have come across no other matters in connection with the examination tn vvhich attention
should be drav'n in this rept!rt in Order to enable a proper understanding of the accounis to be reached.

1&&eiI'Dn Stephens ACA PCCA
ICAEXV

Trevenson House
Church Road
Pool
REI3RUTH
Corn v"al I

TRIS 3PT
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