Chairmans report

It has been a productive financial year at Sunbeams pre-school, but this is not a time to be
complacent. By the end of the pre school year we have had quite a large cohort of children leaving to
move on up to primary school. We will need to keep this in mind with regards to funding coming in.
With that said, the government changes to 15 and 30 hour funding and the rise in the amounts being
paid per child per hour from WSCC has increased and so this should help to balance this out.

With regard to staffing, Paula Pay continues to act as an outstanding deputy manager. We are
increasing looking to increase the training going into our staffing team. With this in mind we are
putting Vikki to act as a level 3, whilst beginning a course this April to train to get her qualifications to
become a level 3 practitioner. Rebecca is also being enrolled on the same course to work towards a
level 3 qualification in child care as well. We have lost Hannah in the short term to MAT leave. We
wish her and the baby all the best. We have had to continue to increase staffing hourly wages, mainly
as a result of government increases to minimum wage, but also to ensure that our deputy and
manager are on competitive hourly rates to ensure that we can retain staff.

Lisa continues to build the reputation of the pre-school and by outstanding word of mouth between
parents and the community, the numbers of children attending the preschool has continued to grow,
from lower numbers we were left with in September 2025.

As ever, we have continued to struggle over the last few years with recruiting trustees, with myself
still acting as chairman/treasurer. | look forward to welcoming a new trustee who should be starting
soon and have a few other parents interested in becoming trustees also. So hopefully we may have a
better sized committee in the near future.

Lastly with regard to fundraising, as will be commented on in the treasurer section, our finances
remain positive and we will continue to take part in community fundraising, acting to run stalls
during the North Mundham Gala. Once we have secured some more trustees in role then we will act
to encourage at least one fundraising activity a year to promote the pre-school and provide
additional funding for resources etc.

Finance comments —

Our turnover for the last financial year has increased slightly, which is due to increase in child
numbers/hours and an increase in the number of parents being funded from WSCC rather than
paying directly.

Our reserve bank account is well established, continuing to earn interest. This is in place to ensure
we have enough resources to cover reduced child numbers or potential stuff redundancy payouts.

Expenditure on staff training has increased this financial year as we aim to improve staffing provision,
in part based on feedback from Ofsted, but also due to interest from several members of our staffing
body to undertake a level 3 qualification.



Wages expenditure has gone up quite a bit in the last financial year, mainly due to having to increase
the hourly rate due to minimum wage increases in the UK, then adjusting the pay-scale equally to
reflect this benefit to members of staff further up the pay-scale. This will continue to increase over
the years as minimum wage hourly rate for over 18’s increases each year at present.

Administration costs have stayed fairly constant compared to the previous year, if anything they did
actually drop slightly.

Finances spent on consumables, as well as new resources etc has also continued to drop a little
compared to the previous financial year. This can be quite variable, and will no doubt increase for the
next financial year as we continue to update / replace resources for the benefit of the children,
including a new larger shed for the safe storage of outside play equipment.

Other costs for in house activities, as well as trips and staff socials has decreased, mainly due to the
current cohorts of children not enjoying the activities, service provided as much as previous cohorts
had done, so the decision was taken to halt these for the time being.

Printing and stationary costs have increased again slightly from the last financial year. This again is
attributed to increased costs from suppliers.

The rent costs associated with renting the annexe from North Mundham Village Hall have decreased
over this financial year, although this is mainly due to billing for the rent being received less
frequently over this financial year, meaning less payments were made out toward rent in this period.

Overall, our profit is down compared to last year, but this still puts us in a good position for the years
ahead. The main bank balance has more than sufficient funds accumulated over the last 3 financial
years, mainly due to reduced staffing costs as Sunbeams now runs at or just above ratio for staffing
compared to child numbers, as well as continued increases to the hourly rate per child paid by WSCC.
We will continue to invest in the preschools resources and staff training, as well as considering how
Sunbeams can help other similar institutes in the West Sussex area.

Managers’ report

The start of the year was very quiet with only 12 children on roll. At the end of the school year, we
lost 20 children to school and it has taken us a while to build these numbers back up. Going into the
last half term of the academic year we now have 21 children on roll, 3 of which have an additional
need.

Hannah went on maternity leave in January, which has left the team slightly short, but it has been
just about manageable. We are looking forward to her returning to the team in January 2027.



Viki, Rebecca and Hannah have all been working hard towards level 3 qualifications, but in the
meantime to cover the gap left by Hannah’s maternity leave we are using Viki’s prior skill and
qualifications towards the new knowledge-based level 3 qualification which has worked well.

The Ofsted guidelines and nutritional guidance have changed significantly in the last year along with
many policy changes. To reflect this, children are no longer given sweet treats as part of their lunch,
and we provide a healthy snack for all children in both the morning and afternoon. This has been
received well by the children, and they show a good understanding of healthy eating. This has also
meant we have had to re-register the setting with environmental health for yearly food hygiene
inspections.

The group going to school this year is much smaller, with only 9 children moving onto big school this
year, so | am far more confident that we will have a strong start going into September.



September |October November December January February March April May June July August Totals
Income
Fees (Actual) £1,774 £541 £1,494 £507 £1,126 £1,487| £518 £81 £743 £1,275 £858 £0 £10,402
WSCC Free Entitlement £0 £9,362 -£486 £22,642 £0 £12,082 £0 21796.92 0 10093.8 £0 £13,241 £88,732
Fundraising/Other income £26 £0 £0 £0 £0 £35) £0 £0 £0 £0 £0 £0 £61
Totals income £1,799 £9,903] £1,008] £23,149 £1,126 £13,604 £518 £21,878 £743 £11,369 £858 £13,241 £99,195
Expenditure
Wages £4,993) £4,636) £5,160 £6,148 £5,524 £4,328] £6,102] £4,582 £5,171 £7,270 £5,535 £5,805 £65,254
PAYE & Pension Contributions £222 £723 £379 £0 £336 £658 £256 £424 £194 £1,443 £183 £201 £5,019
Rent £0) 0 £0 3600 £5,700 £0 3115.64 £1,873] £973 £18 0 £1,513] £16,792
Staff Training £74 £0 £0 £0 £220 £0 £65 £0 £0 £0 £0 £0 £359
Stationary & Postage £32 £24 £66 £24 £24 £108 £24 £24 £24 £24 £24 £24 £423
Accountancy £228 £0 £0 £0 £92 £55 £0 £0 £307 £0 £0 £0 £683
Administration £249 £143 £135 £248 £320 £595 £263 £92 £139 £92 £403 £444 £3,123
Fundraising Costs £0| £0) £0 £0 £0 £0 £0) £0 £0) £0 £0 £0) £0
Equipment & Uniforms £1,435 £193 £17 £289 £69 £43 £237 £232 £580 £325 £93 £120 £3,633
DBS / CAPITA £0 £0 £13 £0 £0 £0 £0 £0 £0 £0 £0 £0 £13
Trips / staff meal / Other 50, £0 £245 £691 £0 £0 £240 £0 £554 £550 £250 £300 £2,880
Total expenditure £7,283] £5,719 £6,016) £11,000 £12,286 £5,787| £10,303 £7,226) £7,941 £9,722 £6,488 £8,407| £98,178
Profit/Loss -£5,484 £4,184 -£5,008 £12,149 -£11,160 £7,817 -£9,784 £14,652 -£7,199 £1,647| -£5,630 £4,834 £1,017
Cummulative -£5,484 -£1,300 -£6,309 £5,841 -£5,319 £2,497 -£7,287 £7,365) £166 £1,813) -£3,817 £1,017
Balance at bank £ 56,314 | £ 60,498 | £ 55,489 | £ 67,583 | £ 56,423 | £ 64,240 | £ 54,456 | £ 69,108 | £ 61,909 | £ 63,521 | £ 57,868 £ 62,702
Reserve account balance £ 21,969 | £ 21,969 | £ 21,969 | £ 22,051 | £ 22,051 | £ 22,051 | £ 22129 | £ 22129 | £ 22129 | £ 22,203 | £ 22,203 | £ 22,203
Fundraising Account £ 2,246 | £ 2,246 | £ 2,246 | £ 2,255 | £ 2,255| £ 2,255| £ 2,263 | £ 2,263 | £ 2,263| £ 2270 £ 2270 £ 2,270




Unaudited Financial Statements

Sunbeams Pre-School (North Mundham)
For the year ended 31 August 2025

Prepared by KSL Accountants & Business Advisors



Contents

3 Business Information
4 Accountants' Report
5 Balance Sheet

6 Detailed Profit and Loss

Unaudited Financial Statements

Sunbeams Pre-School (North Mundham)

29 Jan 2026

Page2of6



Business Information

Sunbeams Pre-School (North Mundham)
For the year ended 31 August 2025

Charity number: 1100429

Proprietor

Mr Alex Read

Address

The Pavillion
School Lane
North Mundham
Chichester

PO20 1LA

Accountants

KSL Accountants & Business Advisors
9 Vinnetrow Business Park
Vinnetrow Road

Chichester

West Sussex

PO20 1QH
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Accountants' Report

Sunbeams Pre-School (North Mundham)
For the year ended 31 August 2025

Accountants’ Report on the Unaudited Financial Statements of Sunbeams Pre-School (North Mundham).

In accordance with the engagement letter, we have prepared for your approval the financial statements of Sunbeams Pre-School
(North Mundham) for the year ending 31 August 2025 which comprise Profit and Loss, the Balance Sheet and the related notes,
from the accounting records, information and explanations provided to us.

This report is made solely to you, in accordance with the terms of our engagement. Our work has been undertaken solely to
prepare for your approval the financial statements of Sunbeams Pre-School (North Mundham). To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than you for our work or for this report.

You have approved the financial statements for the period ended 31 August 2025 and have acknowledged your responsibility for
it.

We have not carried out an audit of the financial statements and therefore we have not verified the accuracy or completeness of
the accounting records or information and explanations you have given to us and we do not, therefore, express any opinion on
the financial statements.

Signature....c.coeeevevenenenenenenene

KSL Accountants & Business Advisors

9 Vinnetrow Business Park

Vinnetrow Road

Chichester

West Sussex

P0O20 1QH

29 January 2026
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Balance Sheet
Sunbeams Pre-School (North Mundham)

As at 31 August 2025
NOTES 31AUG 2025 31AUG 2024

Fixed Assets

Tangible assets 2,198 596

Total fixed assets 2,198 596
Current Assets

Bank 87,184 86,022

Total current assets 87,184 86,022
Creditors: amounts falling due within one year

Other creditors 3,810 5,979

Other taxes and social security 1,697 1,323

Accruals and deferred income 240 240

Total creditors: amounts falling due within one year 5,746 7,542
Net current assets (liabilities) 81,438 78,480
Total assets less current liabilities 83,636 79,077
Net assets 83,636 79,077
Capital and reserves

Profit and loss account 83,636 79,077

Total equity 83,636 79,077
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Detailed Profit and Loss

Sunbeams Pre-School (North Mundham)

For the year ended 31 August 2025

NOTES 2025 2024

Turnover

Sales 103,008 97,774

Total turnover 103,008 97,774
Gross profit 103,008 97,774
Staff costs

Wages and salaries 70,647 59,171

Staff training 359 84

Total staff costs 71,006 59,255
Administrative expenses

Rent 16,792 19,959

Printing, postage and stationery 4,752 4,569

Computer software and maintenance 3,123 2,915

Sundry expenses 2,880 3,245

Depreciation, amortisation and impairment 244 1,962

Total administrative expenses 27,791 32,651
Other operating income

Bank interest received 348 326

Total other interest receivable and similar income 348 326
Net profit (loss) 4,559 6,194
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