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ST GEORGE'S SCHOOL WINDSOR CASTLE

TRUSTEES' REPORT

31 AUGUST 2021

__________________________________________________________________________

The following committees meet termly: Education, Staffing & Music (E), Finance & General Purposes (F&GP), Safeguarding (S),

Strategy & Development (SD), Governance, Compliance & Nominations (G).

At the end of the year, Mr Stephen Jones stepped down as a governor. The School is very grateful for his contribution to the

School Council during his tenure. Mr Fabian French joined the Council during the year and Mr James Dahl joined the Council on 1

September 2021.  

The Board of Trustees presents the report and financial statements of St George’s School Windsor Castle for the year ended 31

August 2021. The annual report and financial statements for the year have been prepared in accordance with Accounting and

Reporting of Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) and the

Companies Act 2006.

STATUS

The School is governed by its Articles of Association, as amended on 16 June 2016, established under the Companies Act 1985.

The company is limited by guarantee without share capital.

The School is governed by the School Council (“the Council”), who are also the Charitable Company’s Directors and Trustees

(sometimes referred to as Governors or Council Members), consisting of the Dean and Canons of Windsor and other appointed

members (Lay members). The School Council is a self-appointing body, with each lay member standing down every three years.

Retiring members may stand for re-election up to a maximum term of six years. Currently there are eleven members. The School

Council is quorate when the number of voting members is equivalent to the number of Dean and Canons times two and adding

one.  

Potential new Trustees are approached by the Nominations Committee in consultation with the Chairman of the School Council,

to establish interest and qualifications and are assessed against a skills matrix to maintain a balanced School Council.

Trustees serving during the year are set out on the Legal and Administrative information page of these accounts. The committees

on which the trustees served in the year are also indicated on that table. 

ORGANISATION

TRUSTEES/DIRECTORS (School Council)

The School Council, which meets termly, is responsible for strategic planning to meet the School’s objectives and develop

strategy in relation to academic matters, finance, administration and marketing. The School Council has established a number of

committees to provide more detailed consideration of specific matters and provide recommendations and suggestions to the

School Council.  These include: 

The Finance and General Purposes Committee, which monitors the financial and legal management of the School; 

The Education, Staffing & Music Committee, which considers plans for the academic, curriculum and musical development 

of the School including staffing; 

The Safeguarding Committee, which considers all safeguarding and child protection matters, including the overall welfare 

and wellbeing of the Choristers and other boarders; 

The Governance, Compliance & Nominations Committee, which considers best practice for governance and leadership of 

the School as well as ensuring appropriate oversight of regulatory compliance.

The Strategy & Development Committee, which considers the overall strategy and planning and development of the School 

including marketing and admissions.  

The day to day operations of the School are managed by the Head Master and the Business Director, assisted by the Senior

Leadership Team and the wider staff.

The Trustees are satisfied that the accounts comply with current statutory requirements and the Charity's governing documents.

_____________________________________________________________________________
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ST GEORGE'S SCHOOL WINDSOR CASTLE

TRUSTEES' REPORT

31 AUGUST 2021

__________________________________________________________________________

OUR MISSION STATEMENT

AIMS

PUBLIC BENEFIT
St George's School is a charitable trust which seeks to benefit the public through its aims. The School aims to offer financial 

support equivalent to at least 5% of gross fees to support pupils attending the school and the Trustees regularly discuss and 

review the School's bursary policy to ensure it remains relevant and appropriate. During the year ended 31 August 2021, 17% of 

pupils received some form of financial support (2020: 22%).

In 2021 the school launched "Schools in Partnership" - an initiative with a long term ambition to develop, sustain and promote 

enduring partnerships with other schools in the Windsor area, for the benefit of staff and pupils as well as the wider community.  It 

is hoped that through this collaborative professional learning environment, the Partnership will enhance the skills and knowledge 

of pupils from all the schools involved, providing access to shared facilities and resources and preparing them for the future 

workplace and global opportunities.  Schools of different age, type and stage will work together in this initative, led by St George's 

School.  Some 13 schools have joined the Partnership and attended the inaugural meeting held at St George's House in the Trinity 

Term.
Whilst the restrictions arising from the pandemic limited the School's ability to share facilities more widely during the year, the 

School continues to seek opportunities to share resources and space with community organisations and looks forward to being 

able to host these again in 2021/22.  We were delighted to be able to welcome pupils from the Royal School to use our swimming 

pool as part of their leavers' celebrations in July.   

THE SCHOOL

St George's School Windsor Castle has an almost unbroken history going back to the duty, established by statute in 1352, to

educate the Choristers who assist with the worship in the Queen’s Free Chapel of Our Lady, St Edward the Confessor and St

George in Windsor Castle.

The School has expanded over the centuries and proudly continues to educate the Chapel Choristers as well as educating both

boys and girls from age 3 to 13, as day and boarding pupils. In the year ended 31 August 2021 the School had a roll of 323 pupils

(2020: 310 pupils).Boys may become Chapel Choristers from Year 4 and may join the school as boarding pupils at this time. Non

chorister boys and girls may also become weekly and flexi-boarders from Year 4.

To ignite inquiry, instill a passion for learning and foster our Christian values. Through inspirational teaching, our children develop

the mindset and skills to navigate life's opportunities and contribute to a global society.  

Our vision is that pupils become Real World Ready. Recognising the need to reimagine education and to prepare pupils for the

future, the school seeks to deliver sector-leading education and a unique learner journey for pupils. 

ACTIVITIES THAT CONTRIBUTE TO THE ACHIEVEMENT OF THE SCHOOL'S AIMS

The object of the charity, as set out in the Articles of Association, is to promote and provide for the advancement of education of

children in the United Kingdom and elsewhere. 

In April 2021 the school announced its intention to become the first standalone prep school in the UK to offer the Primary Years

Programme (PYP) of the International Baccalaureate (IB). Pupils from Reception to Year 6 will follow this high quality and

progressive framework before moving to a dedicated Year 7 & 8 centre for Senior Prep years where the Pre Senior Baccalaureate

(PSB) is used as an assessment framework. The IB is a highly regarded, distinctive curriculum which fosters diversity, curiosity

and a life long appetite for learning. It focuses on trans-disciplinary learning and developing competencies, skills and mindsets, to

succeed in the increasingly global world which our students will experience as they grow.  

_____________________________________________________________________________
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ST GEORGE'S SCHOOL WINDSOR CASTLE

TRUSTEES' REPORT

31 AUGUST 2021

__________________________________________________________________________

ACHIEVEMENTS AND PERFORMANCE

Pupil numbers have risen to 333 in September 2021 which is a great achievement in challenging times and reflects in part the

positive response of parents to the recently announced curriculum changes. Weekly and regular flexi boarding continues to grow

in popularity and has driven a small increase in recruitment of pupils in older year groups. Recruitment and retention remain key

areas of focus for the Trustees and School leadership.

to enhance and develop wellbeing initiatives throughout the School

Pastoral care and wellbeing remained a focus for staff and students throughout the year with the pastoral team working

closely with form tutors and families to ensure pupils' needs were met. An end of day form time was introduced to provide

an additional opportunity for form tutors to "check in" with pupils and pupil "overload" was carefully monitored.  

The School has, like many others, had a challenging year with pandemic measures requiring changes to the 'normal' activities of

the School. However the leadership team and wider staff rose to the challenge with creative thinking and flexibility, meaning the

School was able to offer pupils and families as full a programme of events as possible across the year with the changing

restrictions. Inter-year group fixtures and recorded Harvest and Nativity performances took place during the Michaelmas Term,

whilst virtual instrumental concerts and live streamed events and assemblies enabled the School to involve the wider community

in School activities whilst they were not permitted on site or to gather in larger groups. Online learning resumed in the Lent Term

with google classroom being used by all year groups from Reception to Year 8. The School site remained open for Kindergarten

and keyworker children throughout. On reopening on 8 March 2021 it was delightful to welcome students back to the School and

to be able to offer a relatively normal programme for the Trinity Term - including being able to welcome parents to sports days, a

production of Oliver! on an outdoor stage in the School gardens, to the inaugural St George's Award presentations and to leavers'

celebration events in Chapel and on the School playing fields.   

to build community engagement and encourage staff and pupils to be aware of the School's social responsibility

The launch of Schools in Partnership made a significant step in the School's formal contribution towards community

engagement. Pupils were encouraged through the St George's Award activities to consider how they could positively impact

their own community. Through these ongoing initiatives and the introduction of the IB curriculum the School hopes to build

on the strong foundations already established.

Review of the Year

STRATEGIC REVIEW

Evaluation of objectives

The School’s main objectives for the year were:

to promote Music and the Performing Arts for all and to improve instrumental music

Timetabled music continued for all year groups each week and drama was taught up to Year 4. Instrumental music lessons

are available to all pupils from Y1 to Y8 and continued throughout the year either in person or virtually. Unfortunately

performance ensemble and performance opportunities with live audiences were somewhat limited. However a programme

of virtual concerts and year group choirs continued throughout the year and with clever technical editing, enabled an end of

year concert to be made available electronically. Opportunities for pupils to take part in drama were made available through

LAMDA lessons and pupils in Years 5 to 8 staged a performance of Oliver! in the Trinity Term on an outdoor stage to a live

audience.  

to develop the teaching and learning through curriculum development and staff professional development

Teaching staff engaged with the various training and knowledge sharing days available through the PSB network, continuing 

to develop the framework for the year 7 and 8 provision and senior staff attended PYP training in preparation for September 

2021's IB transition.  Announcing the intention to launch the IB PYP, to become a Round Square School and to be a leader in 

the evolution of education the school believes firmly that students will be better prepared for the world they will grow into. 

_____________________________________________________________________________
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TRUSTEES' REPORT
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·

·

·

·

·

FUTURE PLANS

Following the announcement of curriculum change in April 2021, the rollout of the PYP will be the focus of the academic team for 

the coming year.  Alongside this the School has joined Round Square, a global collaborative education organisation which 

together with the St George's Award and PSB will provide opportunities for the students to develop an internationally-minded 

approach to their learning. 

During the coming year, our key objectives remain:

to develop the teaching and learning through curriculum development and staff professional development;

to invest in facilities to deliver our strategic aims.

to promote Music and the Performing Arts for all and to improve instrumental music 

COVID-19 continued to have a significant impact on the School in the year particularly during the lockdown in the Lent term.  The 

School continued to work hard with parents, pupils, teachers and other stakeholders to a manage the School through 

appropriately such difficult times.  This work enabled the Governors to ensure the School remains a safe environment for all and 

ensures the effective management of the financial, operational, and strategic risks associated with this unprecedented pandemic, 

including the uncertainty over the economic impact.  At the date of this report the Governors continue to be optimistic that the 

work done -  and continuing - will enable the School to be successful.

The School reported a result for the year of a net deficit of £49,296 (2020 net surplus: £173,164). 

A fuller summary of the results of the year’s activities is given in the Statement of Financial Activities.

Fundraising activities

The School has £1million invested in a managed charity asset fund. The fund has a target return of RPI + 4% per annum and 

contributed to total investment income of £39,972 in the year (2020: £43,818). 

Total expenditure in the year was £4,921,075 (2020: £4,782,238). The largest category of expenditure is staff costs with the increase 

in employer contributions to the Teachers' Pension Scheme. During the year the School left the Teachers' Pension Scheme 

following consultation with staff.  The total number of teaching staff employed was 64 (2020: 65).  The pandemic brought with it 

additional costs in relation to ensuring a safe environment which met the requirements of government regulations in respect of 

cleaning, hygiene and social distancing, a large amount of which it is anticipated will not be permanent additions to the cost base.

The School continues to plan investment in facilities to support its educational provision and this continued during the 2020 year

although some plans have been postponed whilst the impact of the pandemic is evaluated. Capital expenditure totalled £87,375

(2019: £186,694) with most of this amount representing investment in IT facilities and infrastructure to support the rollout of one to

one devices for pupils from September 2021.  

Total income for the year was £4,763,960 (2020: £4,964,381), of which gross School fees totaled £4,840,447 (2020: £4,401,363) and 

bursaries and scholarships provided to pupils totalled £690,882 (2020: £846,408). During the closure of the School to most pupils 

during the Lent Term, some staff were unable to complete their work and agreed to be furloughed.  The School received £31,212 

through the Coronavirus Job Retention Scheme during the year (2020: £61,526).  

The School has not engaged in any fundraising activities during the year.  

to invest in facilities to deliver our strategic aims

Significant capital development has been delayed due to the uncertainties of the pandemic. However phase 1 refurbishment

to facilitate the IB programme and Senior Prep facility took place during the summer of 2021, readying the buildings for new

curriculum. An IT enabled research room has been established in the Senior Prep building and the library recentred at the

heart of the main School building providing a calm and inviting space to enhance pupil wellbeing. The School Council

continue to consider a number of proposals for development of the physical School site including enhancing the boarding

areas and further developing the Senior Prep facilities. 

to enhance and develop wellbeing initiatives throughout the School;

to build community engagement and encourage staff and pupils to be aware of the School's social responsibility;

FINANCIAL REVIEW

_____________________________________________________________________________
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·

·

·

·

·

·

·

·

·

Mrs H Sandom 
Trustee

Approved by the Board

Date: 

In so far as the Trustees are aware:

the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information

and to establish that the auditors are aware of that information.

prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charitable Company will

continue in business.

The major risks that have been identified and which need to be taken into account in any future development plan include:

The School Council has assessed the major risks to which the Charitable Company is exposed, in particular those related to its

operations and finances, plus the political and economic environment, and is satisfied that systems are in place to mitigate the

exposure to the major risks. Risks are monitored through the termly sub-committee meetings and regular discussion between

members of the School Council and the School's Senior Leadership Team.   

Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view of the state of

affairs of the Charitable Company and of the incoming and outgoing resources of the Charitable Company for that year. In

preparing those accounts, the Trustees are required to:

observe the methods and principles in the Charities SORP.

make judgements and estimates that are reasonable and prudent.

state whether applicable UK accounting standards have been followed, subject to any material departures disclosed and

explained in the financial statements.

select suitable accounting policies and then apply them consistently.

Affordability and quality of education provided by the School - whether onsite or remote - and dependency upon pupil

numbers to sustain the School as a going concern. Close monitoring of trends in the local education market, wider

independent education sector and the views of the current parent body inform strategic discussion, fee structures, pupil

recruitment and retention. Trustees and the Senior Leadership team undertake close and active monitoring of the School's

cost base to ensure the School can respond to unexpected change. During the 2020-21 year the School has taken a number

of steps to reduce its operating cost base.

Risks and reserves

The School Council have agreed that with current resources, £1m will be held in reserve, intended to meet one term's salary costs 

and the costs to manage unforeseen, uninsured risk.  This £1m is invested in a managed charities asset fund.  

The Trustees have discussed in detail, with advice from advisors, the suitability of the reserve policy in the context of the School's 

financial position and consider that it remains appropriate to maintain this reserve policy and to hold the reserve in this 

investment. This will remain under review.

The protection of pupils, staff and visitors to the School. The Governors and Senior Management team regularly consider the

policies, procedures and processes in place to prevent harm to pupils staff and visitors to the School site. The measures

considered include physical security of the site, control of visitors and evaluation of welfare provision for pupils and staff. 

RESPONSIBILITIES OF THE TRUSTEES

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the

financial position of the company and to enable them to ensure that the accounts comply with the Companies Act 2006. They are

also responsible for safeguarding the assets of the Charitable Company and hence for taking reasonable steps for the prevention

and detection of fraud and other irregularities.

there is no relevant audit information of which the Charitable Company’s auditors are unaware; and

In preparing this  report the Trustees have taken advantage of the Small Companies exemptions available. 

Signed on behalf of the Board of Trustees

_____________________________________________________________________________
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INDEPENDENT AUDITORS' REPORT 

TO THE MEMBERS OF ST GEORGE’S SCHOOL 

WINDSOR CASTLE 

____________________________________________________________________

We have audited the financial statements of St George's School Windsor Castle for the year ended 31 August 2021 which comprise the 

Statements of Financial Activities, the Balance sheet, the Cash flow Statement and notes to the financial statements, including a 

summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable 

law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 

applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
•	give a true and fair view of the state of the charitable company’s affairs as at 31 August 2021 and of the charitable company’s 

net movement in funds, including the income and expenditure, for the year then ended;
•	have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

•	have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities 
under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our 

report. We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with 

these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Trustees’ Annual 

Report. Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly 

stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider 

whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or 

otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 

required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other 

information. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we 

are required to report that fact.  We have nothing to report in this regard.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the audit, we 
have not identified material misstatements in the Trustees’ Annual Report (which incorporates the strategic report and the directors’ 

report).

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, 

in our opinion:
•	adequate accounting records have not been kept by the charitable company; or

•	the  charitable company financial statements are not in agreement with the accounting records and returns; or

•	certain disclosures of trustees’ remuneration specified by law are not made; or

•	we have not received all the information and explanations we require for our audit

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the 

preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 

individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period of 

at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this 

report. 

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
•	the information given in the Trustees’ Annual Report (which includes the strategic report and the directors’ report prepared for the 

purposes of company law) for the financial year for which the financial statements are prepared is consistent with the financial 

statements; and
•	the strategic report and the directors’ report included within the Trustees’ Annual Report have been prepared in accordance with 

applicable legal requirements.

_____________________________________________________________________________
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INDEPENDENT AUDITORS' REPORT 

TO THE MEMBERS OF ST GEORGE’S SCHOOL 

WINDSOR CASTLE 

____________________________________________________________________

10 Queen Street Place

London

EC4R 1AG

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s 

website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies 

Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those matters we are 

required to state to them in an Auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the charitable company and the charitable company's members, as a body, for our audit 

work, for this report, or for the opinions we have formed.

 Date:       

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high 

level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 

they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our 

responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our 

procedures are capable of detecting irregularities, including fraud is detailed below:

Responsibilities of trustees for the financial statements
As explained more fully in the trustees’ responsibilities statement set out on page 12, the trustees (who are also the directors of the 

charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for being 

satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the 

preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a going 

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the 

trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Adam Halsey (Senior Statutory Auditor)

For and on behalf of Haysmacintyre LLP, Statutory Auditors  

Based on our understanding of the group and the environment in which it operates, we identified that the principal risks of non-

compliance with laws and regulations related to charity and company law applicable in England and Wales, and we considered the 

extent to which non-compliance might have a material effect on the financial statements. We also considered those laws and 

regulations that have a direct impact on the preparation of the financial statements such as the Companies Act 2006. 

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements (including the risk of 

override of controls), and determined that the principal risks were related to revenue recognition, in particular in relation to recording 

income from donations and charitable activities in the correct accounting period and management override of controls. Audit 

procedures performed by the engagement team included:

-	Inspecting correspondence with regulators;

-	Discussions with management including consideration of known or suspected instances of non-compliance with laws and regulation 

and fraud; 

-	Reviewing the controls and procedures of the charity relevant to the preparation of the financial statements to ensure these were in 

place throughout the year, including during the Covid-19 remote working period; 

-	Reviewing post balance sheet events. 
-	Evaluating management’s controls designed to prevent and detect irregularities; 

-	Identifying and testing journals, in particular journal entries posted with unusual account combinations, postings by unusual users or 

with unusual descriptions, and 

-	Challenging assumptions and judgements made by management in their critical accounting estimates.

_____________________________________________________________________________
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ST GEORGE'S SCHOOL WINDSOR CASTLE

STATEMENT OF FINANCIAL ACTIVITIES 

INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT

YEAR END 31 AUGUST 2021

__________________________________________________________________________

2021 2020

Unrestricted Restricted Total Total

Note funds funds funds funds

£ £ £ £

INCOME FROM:

Donations and legacies 2 - 182,390 182,390 1,020,093

Government grants 31,212 - 31,212 61,526

Charitable activities

Education 3 4,438,361 - 4,438,361 3,820,662

Other 72,025 - 72,025 18,282

Investment income 39,972 - 39,972 43,818

TOTAL INCOME AND ENDOWMENTS 4,581,570 182,390 4,763,960 4,964,381

EXPENDITURE ON:

Charitable Activities

School operating costs 4 4,923,662 - 4,923,662 4,782,238

TOTAL EXPENDITURE 4,923,662 - 4,923,662 4,782,238

NET (EXPENDITURE) BEFORE INVESTMENT 

LOSSES (342,092) 182,390 (159,702) 182,143

Gain/(Loss ) on investment 107,819 - 107,819 (8,979)

NET MOVEMENT IN FUNDS IN THE YEAR (234,273) 182,390 (51,883) 173,164

Reconciliation of funds

Total funds brought forward 2,641,630 27,390 2,669,020 2,495,856

Total funds carried forward 2,407,357 209,780 2,617,137 2,669,020

The notes on pages 11 to 18 form part of these accounts.

Full comparatives for the year ended 31 August 2020 are shown in note 18

All income and expenditure derived from continuing activities.

All gains and losses recognised in the year are included above. 

_____________________________________________________________________________
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ST GEORGE'S SCHOOL WINDSOR CASTLE

Company number 043470052

BALANCE SHEET

31 AUGUST 2021

__________________________________________________________________________

Note

£ £ £ £

Fixed assets

Tangible assets 6 1,418,693 1,647,546

Investments 7 1,099,115 991,296

2,517,808 2,638,842

Current assets

Debtors 8 1,527,628 1,284,948

Cash at bank and in hand 750,736 663,525

2,278,364 1,948,473

Creditors:

amounts falling due within one year 9 (1,887,856) (1,655,550)

Net current(liabilities)/ assets 390,508 292,923

Total assets less current liabilities 2,908,316 2,931,765

Creditors:
amounts falling due after more than one 10 (291,179) (262,745)

Net assets 2,617,137 2,669,020

Capital and reserves

Funds

Restricted funds 12 209,780 27,390

Unrestricted funds 2,407,357 2,641,630

2,617,137 2,669,020

and signed on its behalf by 

TRUSTEE

Date: 

The notes on pages 11 to 18 form part of these accounts.

2021 2020

Approved by the Board of Trustees

_____________________________________________________________________________
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ST GEORGE'S SCHOOL WINDSOR CASTLE

STATEMENT OF CASHFLOWS

FOR THE YEAR ENDED 31 AUGUST 2021

__________________________________________________________________________

Note 2021 2020

£ £

Cash provided  by/(used in) operating activities 174,586 106,997

Cash flows from investing activities

Purchase of tangible fixed assets (87,375) (183,604)

Net cash used in investing activities (87,375) (183,604)

(Decrease) in cash and cash equivalents in the year 87,211 (76,607)

Cash and cash equivalents at the start of the year 663,525 740,132

Cash and cash equivalents at the end of the year 750,736 663,525

2021 2020

£ £

Net (expenditure) for the year (51,883) 173,164

Adjustments for:

Depreciation 316,228 321,719

Disposal of tangible fixed assets - -

Unrealised loss/(gain) on Fixed Asset Investment (107,819) 8,979

208,409 330,698

Movement in working capital

Decrease/(increase) in trade and other debtors (242,680) (266,138)

Increase in trade and other creditors 260,740 (130,727)

Net cash provided by/ (used in) operating activities 174,586 106,997

Cash and cash equivalents

Cash and cash equivalents represent:

Cash at bank 750,736 663,525

The notes on pages 11 to 18 form part of these accounts.

Reconciliation of net movement in net funds to net cash flow from operating activities

_____________________________________________________________________________
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ST GEORGE'S SCHOOL WINDSOR CASTLE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

__________________________________________________________________________

1 Accounting policies

(a) Basis of accounting

(b) Going concern

(c) Fund accounting

(i)

(ii)

(d) Income

(e) Voluntary income

(f) Donated services and facilities

Government grants received in the form of support from the Covid Job Retention Support scheme are recognised in the

period to which the salary expense relates.

Interest income is accrued on a time-apportioned basis, by reference to the principal outstanding at the effective interest

rate.

All income was generated in the UK.

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the

financial statements of the Charity are set out below.  

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of

Recommended Practice (SORP) applicable to charities preparing their accounts in accordamce with the Finanical

Reporting Standard (FRS) applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) - Charities

SORP (FRS 102), the Finanical Reporting Standards applicable in the UK and Republic of Ireland (FRS102) and the

Companies Act 2006.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise

where specified by the donor or when funds are raised for particular restricted purposes.

General funds are unrestricted funds whch are available for use at the discretion of the Governors in furtherance of the

general objectives of the charity and which have not been designated for any other purpose.

St George's School Windsor Castle meets the definition of a public benefit entity under FRS102. Assets and liabilities are

initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.

Voluntary income received in cash by way of donations is included in full in the Statement of Financial Activities on a

receivable basis and including associated gift aid.

Tuition fees are included within the Financial Statements on a receivable basis. Amounts invoiced in advance are deferred

and carried forward within creditors and accruals, whilst amounts due but not yet received in the year are shown within

debtors and prepayments. Fees receivable are stated after deducting allowances, scholarships and other remissions

granted by the charity.

Under the Charities SORP (FRS 102), donated services and facilities are calculated at value to the charity instead of cost to

the donor. Donations received for the general purposes of the charity are credited to unrestricted funds. Donations subject

to specific wishes of the donors are credited to restricted funds or to endowed funds where the amount is required to be

held as permanent capital.

The Charity's business address is St George's School, Windsor Castle, Windsor, SL4 1QF.

At the time of approving the financial statements, the Trustees have a reasonable expectation that the charity has adequate

resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt the going

concern basis of accounting in preparing the financial statements.

The governors have reviewed the current and forecast financial and are confident that the School is well placed to address

the challenges that this brings. Accordingly the going concern basis of preparation of the financial statements remains

appropriate.

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the income

have been met or are fully within the control of the charity, there is sufficient certainty that receipt of income is considered

possible and the amount can be measured reliably.

The financial statements are prepared in sterling which is the functional currency of the charity. Monetary amounts in these

financial statements are rounded to the nearest £1.

_____________________________________________________________________________
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ST GEORGE'S SCHOOL WINDSOR CASTLE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

__________________________________________________________________________

1 Accounting policies (cont)

(g)

Expenditure and irrecoverable

VAT

(h) Allocation of support costs

(i) Pension costs

(j) Employee benefits

(k) Tangible fixed assets

The rates applicable are:

Long leasehold property -

Building - School gymnasium -

Building improvements (main school building) -

Leasehold improvements -

Furniture and equipment -

Motor vehicles -

(l) Financial instruments

(m) Leasing and hire purchase commitments

(n) Debtors

The costs of employee benefits are recognised as a liability and an expense. Unless those costs are required to be

recognised as part of the cost of stock or fixed assets. The cost of any unused holiday entitlement is recognised in the

period in which the employee's services are received.

Termination benefits are recognised immediately as an expense when the School is demonstrably committed to terminate

the employment of an employee or to provide termination benefits.

Support costs comprise the costs of running the School, including strategic planning for its future development, also

external audit fees, any legal advice for the board of governors and all costs of complying with constitutional and statutory

requirements, such as the cost of governors meetings and of preparing statutory accounts and satisfying public

accountability.

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.  Prepayments are

valued at the amount prepaid net of any trade discounts due.

20% - 25% pa

5% - 20% pa

20% - 33
1
/3% pa

Over the remaining period of the lease

Over the period of the lease

Assets are not usually capitalised when their useful life is expected to be less than 3 years.

All expenditure is accounted for on an accruals basis. Expenditure is allocated to expense headings either on a direct cost

basis, or apportioned to time spent, where it is not possible to directly attribute the expense. Any VAT is included with the

item of expense to which it relates.  

The School contributed to the Teachers' Pension Scheme which is a defined benefit 'final salary' scheme for teaching staff

until April 2021. The scheme is administered by Teachers' Pensions on behalf of the Department for Children, Schools and

families. The assets of the scheme are held separately from those of the School and the School has applied the multi-

employer exemption under FRS102 to account for the scheme as a defined contribution scheme.

The School has arranged defined contribution schemes for all staff with those teachers who were part of the Teachers'

Pension Scheme joining a defined contribution scheme in May 2021. The pension costs charged represent the

contributions payable by the School during the year in accordance with FRS102 in that contributions are charged to the

SOFA account in the period in which they are due.

2% pa

Assets held under finance leases and hire purchase contracats are capitalised as tangible fixed assets and depreciated

over the shorter of the lease term and their useful economic lives. Obligations under such agreements are included within

Creditors, net of the finance charge allocated to future periods. The finance element of the rental payment is charged to the

SOFA account so as to produce a constant periodic rate if the charge on the net obligations outstanding in each period.

Rentals paid under operating leases are charged to the SOFA on a straight line basis.

Financial instruments are classified and accounted for, according to the substance of the contractual arrangement, as

financial assets, financial liabilities or equity instruments. An equity instrument is any contract that evidences a residual

interest in the assets of a company after deducting all of its liabilities. Where financial assets are measured at fair value,

this is determined by reference to publicly available indices.

Depreciation is calculated to write down the cost less estimated residual value of all tangible fixed assets by equal annual

instalments over their expected useful lives.

_____________________________________________________________________________
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ST GEORGE'S SCHOOL WINDSOR CASTLE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

__________________________________________________________________________

1 Accounting policies (cont)

(o) Cash at bank

(p) Stocks

(q) Creditors

(r) Liquid resources

(s) Taxation

(t) Judgements and key sources of estimation uncertainty

2 Gift in Kind

3 School fees 2020 2019

£ £

- choristers 312,264 312,144 

- boarding fees 44,289 16,795 

- day pupils 4,208,251         3,852,191          

- nursery 253,379 204,323 

- miscellaneous and extras 22,264 15,910 

Total gross fees 4,840,447 4,401,363

Less: total bursaries and scholarships provided to pupils of the school (690,882) (846,407)

4,149,566 3,554,956

Add back: Contribution received in respect of Chorister scholarships 288,796 265,706

4,438,361 3,820,662

Liquid resources comprise assets held as a readily disposable store of value.  They include cash term deposits and bank

notice accounts held as part of the Charity's management activities.  They exclude any such assets held as part of fixed

asset investments.

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or

less from the date of acquisition or opening of the deposit or similar account.

Liabilities are recognised in the financial statements in respect of all expenditure for which the Charity has a measurable

obligation, be it constructive or legal, at the balance sheet date. Any expenditure which is committed to, but not measurable

at this time, is disclosed within the notes to the financial statements as a contingent liability.

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow moving

items.

The charity is exempt from corporation tax on its charitable activities.

In the application of the charity's accounting policies, the Trustees are required to make judgements, estimates and

assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.  The

estimates and associated assumptions are based on histrical experience and other factors that are considered to be

relevant.  Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing baiss.  Revisions to accounting estimates are

recognised in the period in which the estimate is revised, where the revision affects only that period, or in the period of the

revision and future periods where the revision affects both current and future periods.

The following judgements have had the most significant effect on amounts recognised in the financial statements:

The School's main building is leased at a reduced rental cost of £5,000 per year from the Dean & Canons of St George's 

Chapel.  The building adjoins the Castle walls and so enables the school to maintain and build upon the long history and 

connection with the College of St George.  The location of the building, with its physical connection to the Chapel area of 

Windsor Castle allows in particular the Choristers to play a full part in the life of the St George's Chapel Choir as well as the 

life of the School.

The Trustees have agreed that, as the School pays a reduced rent for the property, there is an exchange transaction and 

therefore the donated facilities should not be treated as a non exchange transaction as defined in FRS102.  The value of 

the gift has therefore not been recognised in the accounts.  

Bad debts - Trade debtors are reviewed on an annual basis to determine whether a bad debt provision should be 

made against any items.  Only where the Trustees consider recovery of a debt to be unlikely is a provision made. 

_____________________________________________________________________________
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ST GEORGE'S SCHOOL WINDSOR CASTLE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

__________________________________________________________________________

4 Total expenditure

(a)

Support 

Teaching Costs 2021 2020

£ £ £ £

Teaching 2,911,034 - 2,911,034 2,740,501

Welfare - 525,560 525,560 574,308

Premises - 550,634 550,634 536,101

Support - 869,445 869,445 847,188

Governance costs - 66,989 66,989 84,140

2,911,034 2,012,628 4,923,662 4,782,238

 (b) Staff costs 2021 2020

£ £

Employee costs during the year amounted to:

Wages and salaries 2,714,095 2,754,002

Social security costs 250,724 244,637

Other pension costs 379,284 273,831

3,344,103 3,272,470

Staff Accomodation 37,799 28,482

3,381,902 3,300,952

The average number of persons employed by the charity during the year was as follows:

2021 2020

No No

Teaching 64 65

Domestic and ground staff 14 14

Administration 10 10

88 89

(c) Auditors’ remuneration 2021 2020

£ £

Fees received for audit services 15,540 14,143

Fees received for accounting services - 2,400

15,540 16,543

Analysis of expenditure

No remuneration was paid to Trustees (2020: £nil).  No Trustees were reimbursed for expenses incurred in the 

year (2020 £nil).

Charitable activities

Three employees earned more than £60,000 during the year ended 31 August 2021. Two employees earned 

more than £60,000 in the range of £60,000-£70,000 and one employee earned more than £60,000 in the range of 

£80,000-£90,000.  (2020:  Two employees earned £60,000 or more in the range of £60,000 - £70,000, one 

employee earned more than £60,000 in the range of £80,000-£90,000).

The total cost of employing key management personnel was £479,615 (2020: £484,613).

During the year termination payments of £25,537 were made.  (2020: £920)

Of the total expenditure of £1,782,238 in the year ending 31 August 2020, £2,740,501 related to teaching costs and £2,041,737 

related to support costs.

_____________________________________________________________________________
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ST GEORGE'S SCHOOL WINDSOR CASTLE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

__________________________________________________________________________

5 Pension schemes

6 Tangible fixed assets

Old Bank
Improvements House Fixtures

School to School Science Leasehold Fittings & Motor
Gymnasium Buildings Labs Improvemts Equipment Vehicles Total

£ £ £ £ £ £

28,975 1,237,791 663,443 1,503,189 1,245,298 45,702 4,724,398

- 2,100 - - 85,275 - 87,375

- - - - - - -

28,975 1,239,891 663,443 1,503,189 1,330,573 45,702 4,811,773

28,975 880,872 276,434 882,819 962,050 45,702 3,076,852

- 87,805 27,644 62,143 138,636 - 316,228

- - - - - - -

28,975 968,677 304,078 944,962 1,100,686 45,702 3,393,080

- 271,214 359,365 558,227 229,887 - 1,418,693

- 356,919 387,009 620,370 283,248 - 1,647,546

7 Fixed asset investments 2021 2020

Market

Value Cost

£ £

991,296 1,000,275

- -

- -

107,819 (8,979)

1,099,115 991,296

Market Market

Value Cost Value Cost

1,088,274 1,000,000 980,563 1,000,000

10,841 - 10,733 -

1,099,115 1,000,000 991,296 1,000,000

The school participated in the Teachers' Pension Scheme (England and Wales) ("the TPS") for its teaching staff between 1 September 2020 and 30 

April 2021.  The pension charge for this period year includes contributions payable to the TPS of £259,531 (2020: £367,679).  On 1 May 2021 the 

school left the TPS.  

From 1 May 2021 teaching staff became eligible to join the Aviva Pension Scheme for Independent Schools (APTIS), a defined contribution master 

trust scheme.  Contributions to APTIS for the period ending 31 August 2021 were £84,188 (2020: £nil).

Staff who are not entitled to membership of the Teachers' Pension fund or APTIS are invited to join the Pensions Trust pension scheme - a defined 

contribution scheme.  The pension costs paid to the Pensions Trust in the year amounted to £35,564 (2020: £37,610).

Charged in the year

As from 1 September 2005, Old Bank House has been leased to the School by St George’s Chapel on a 25 year lease. The

expenditure on improvements to this building has been capitalised and is being amortised over the remaining period of the lease as

from 1 September 2006 when the property came into full use by the School. 

Cost or Valuation

At 31 August 2020

Additions

Disposals

At 31 August 2021

Depreciation

At 1 September 2020

At 31 August 2021

Disposals

At 31 August 2021

Net book amount at:

The net book value of motor vehicles includes £0 (2019: £954) in respect of assets held under finances leases and hire purchase

contracts. The depreciation charge in respect of these assets was £954 (2019: £3,805).

Additions

2020

The balance as at 31 August was made up of the following:

2021

Disposals

Unrealised (losses)/ gains

Balance at 31 August 2021

UK Quoted Investments

Cash

Balance at 1 September 2020

At 1 September 2020

All tangible fixed assets are used in direct furtherance of the Charity’s objects.

_____________________________________________________________________________
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ST GEORGE'S SCHOOL WINDSOR CASTLE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

__________________________________________________________________________

8 2021 2020

£ £

Trade debtors - fees owed (Michaelmas Term) 1,316,432 1,110,834

Amount due in respect of Chorister scholarships (Michaelmas Term) 76,440 71,540

Other Debtors 22,000 8,966

Prepayments and accrued income 112,756 93,608

1,527,628 1,284,948

9 Creditors: amounts falling due within one year 2021 2020

£ £

Trade creditors 190,093 103,127

Other taxes and social security 66,140 60,065

Other creditors 17,307 17,295

School fees invoiced in advance - not yet received - Michaelmas Term 1,392,872 1,182,374

School fees invoiced in advance - received - Michaelmas Term 173,214 253,779

School fees received in advance - Lent and Trinity term 28,100 20,405

Accruals 20,130 18,505

1,887,856 1,655,550

10 Creditors: amounts falling due after more than one year 2021 2020
£ £

Other creditors 243,304 225,671

School fees received in advance 47,875 37,074

291,179 262,745

11 Capital and reserves

Debtors

St George’s School Windsor Castle is a company limited by guarantee without a share capital. Instead of a share capital, each member

guarantees to pay £1 in the event of the company's liquidation. The amount of the members' guarantee represents a contingent asset

to the company, which will crystallise only if the company goes into liquidation. As the company is a going concern, the members have

no obligation to pay the sum guaranteed.

If, on a winding up of the company, there remain any assets, after satisfaction of or provision of all due debts and liabilities, such assets

are required by the Company's Memorandum and Articles of Association to be transferred to a charity with similar objects.

Of the balance of the school fees paid in advance of £nil (2020: £nil), £nil (2020: nil) relates to amounts falling due after five years.

_____________________________________________________________________________

16



ST GEORGE'S SCHOOL WINDSOR CASTLE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

__________________________________________________________________________

12 Restricted funds

Balance at Balance at

1 September 31 August

2020 Income Expenditure 2021

£ £ £ £

Chorister Bursary Fund 18,188 - 18,188

The Development fund - 182,390 - 182,390

9,202 - - 9,202

27,390 182,390 - 209,780

Chorister Bursary Fund

The Development Fund

Robert Ward Bursary Fund

Comparatives for the 2020 year end are:

Balance at Balance at

1 September 31 August

2019 Income Expenditure 2020

£ £ £ £

Hardship fund - 4,233 (4,233) -

Chorister Bursary Fund 18,188 - - 18,188

8,612 590 - 9,202

26,800 4,823 (4,233) 27,390

13 Analysis of net assets between funds

2021 2021 2021

Unrestricted Restricted

funds funds Total

£ £ £

1,418,693 - 1,418,693

1,099,115 - 1,099,115

Net current assets 180,728 209,780 390,508

(291,179) - (291,179)

2,407,357 209,780 2,617,137

2020 2020 2020

Unrestricted Restricted

Comparatives for the 2020 year end are: funds funds Total

£ £ £

1,647,546 - 1,647,546

991,296 - 991,296

Net current assets 265,533 27,390 292,923

(262,745) - (262,745)

2,641,631 27,390 2,669,020

Robert Ward Bursary Fund

Long term liabilities

Fixed assets

Robert Ward Bursary Fund

Investments

This fund represents donations from St George’s Development Fund 1996 for the purpose of funding bursaries for choristers. Trustees

review the utilisation of this fund when considering the affordablity of the School to those with limited financial means and have agreed

to consider supporting pupils on trips with the fund. Due to COVID restrictions the school did not hold overseas trips in the year and so

this fund was not utilised during the year. 

This fund was established by donations in memory of Robert Ward and was originally intended to provide bursaries to pupils who are

children of members of the St George's Association. The Trustees of the Fund have agreed that this fund should be made available to

all pupils of the school to fund their participation in trips and events run by the School. Due to the COVID restrictions trips were

cancelled and the funds were not drawn on during the year.

Fixed assets

Investments

Long term liabilities

During the year the school received a bequest of £182,390 from the estate of a former pupil. The donation is to be applied for the St

George’s School Windsor Castle Chorister Bursary Fund to 'create a bursary for pupil(s) (both boys and girls) of the school at the

discretion of the Headmaster and Bursar at the time'. The school intends to build its fundraising and development activity over coming

years and will add to this donation to facilitate development of the school facilities and bursary provision.

_____________________________________________________________________________

17



ST GEORGE'S SCHOOL WINDSOR CASTLE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

__________________________________________________________________________

14 Taxation

15 Financial Commitments

2021 2021 2020 2020

£ £ £ £

Land and 

buildings Other

Land and 

buildings Other

Amounts payable in:

less than one year 105,000 11,312 105,000 11,312

between two to five years 420,000 16,041 420,000 27,353

Over five years 476,250 - 599,915 -

1,001,250 27,353 1,124,915 38,665

2021 2020

£ £

105,000 105,000

11,312 16,559

16 Related party transactions

17 Control

The Board of Trustees are considered to be the ultimate controlling party.

18 Comparative Statement of Financial Activities for the year ended 31 August 2020

2020 2019

Unrestricted Restricted Total Total

Note funds funds funds funds

£ £ £ £

1,015,270 4,823 1,020,093 14,315

Government grants 61,526 - 61,526 -

Charitable activities - education 3,820,662 - 3,820,662 4,233,720

Other activities 18,282 - 18,282 89,390

43,818 - 43,818 27,301

4,959,558 4,823 4,964,381 4,364,726

4,778,005 4,233 4,782,238 4,626,594

4,778,005 4,233 4,782,238 4,626,594

181,553 590 182,143 (261,867)

(8,979) - - (41)

NET MOVEMENT IN FUNDS IN THE YEAR 172,574 590 182,143 (261,908)

Total funds brought forward 2,641,630 27,930 2,669,560 2,495,856

Total funds carried forward 2,814,204 28,520 2,851,703 2,757,765

As at 31 August the company had total commitments under non-cancellable operating leases as follows:

St George's School Windsor Castle is a charitable company and the Trustees are of the opinion that it is entitled, for the current year, to

the exemptions provided by The Corporation Tax Act 2010.   As a consequence no provision for taxation is required.

There were no related party transactions requiring disclosure during the year were as follows (2020: no related party transactions). 

Reconciliation of funds

NET INCOME/(EXPENDITURE) BEFORE INVESTMENT LOSSES

Loss on investment

INCOME

Donations and legacies

Income from:

Investments - bank interest

TOTAL INCOME AND ENDOWMENTS

EXPEDITURE on

Charitable Activities

TOTAL EXPENDITURE

School operating costs

Other

Total expenditure on operating leases in the year was:
Land and buildings

_____________________________________________________________________________
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