




As Patron, I am filled with immense gratitude for the unwavering support of our
charity's mission by many funders, the board of trustees, the dedicated team of
staff, many volunteers and all the users of NCA’s services. The Annual Report for
2022/23 is a testament to the collective efforts that have brought us closer to
achieving our goals and making a meaningful impact on the lives of those we
serve.

In the face of unprecedented challenges posed by the global post-pandemic, the
war in Ukraine and the cost-of-living crisis, the NCA has demonstrated resilience,
adaptability, and a steadfast commitment to our beneficiaries. Together, we
navigated uncharted waters, finding innovative ways to deliver vital services and
support to the communities that rely on us the most.

Our achievements over the past year reflect the dedication and collaboration of our incredible team,
volunteers, partners, and donors. From providing essential resources to the most vulnerable, to fostering
educational opportunities, empowering marginalised groups, and championing sustainable initiatives, our
shared efforts have brought about positive change in countless lives.

However, our work is far from over. As we look ahead, we recognise that there is still much to be done.
The challenges facing our communities remain complex and evolving. Yet, I am confident that with your
continued support, we will rise to the occasion, adapt to new circumstances, and drive lasting change
that reaches even further.

NCA has continued to remain grounded and focused on its founding mission – Civic Responsibility and
Civic Engagement. This annual report attempts to share some of the challenges that post-Covid
pandemic impacted on whole of humanity and successes and the associated impact that the work of NCA
made to the lives of all communities locally, regionally, nationally and internationally.

The Government is progressively recognising the importance that civil society, the voluntary sector and
religious faith groups plays in the empowerment, regeneration and development of our communities.
Faith groups are now required to play an integral part in the Government’s post-Brexit agenda for
promoting community and economic wellbeing, social justice and community cohesion.

I encourage you to delve into this Annual Report to gain insights into the impact we have collectively
achieved, the stories that inspire us, and the vision that propels us forward. Let us celebrate the
milestones, acknowledge the challenges, and reaffirm our commitment to our mission.

Thank you for standing by us during these extraordinary times. Your generosity, dedication, and belief in
our cause fuel our determination to create a better, more inclusive world.

Together, we are making a difference, one life at a time.
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Chairmans Message
Professor Upkar Singh Pardesi OBE

I am delighted to welcome you to the NCA’s annual report 2022/23.

As the Chairman and Trustees of NCA, our role is to provide strategic direction, good
governance and to oversee the processes and scrutinise the numbers. We do this to
ensure we are providing the best help we can, to the people who need it the
most. We work closely with our executive team to aid the fundraising and income
generation activities. With the Covid-19 global post-pandemic changing what will be
“normal” in the future, we must plan to sustain and grow the NCA to meet the new

challenges facing all our communities here in the UK and in developing countries. Over the next five years,
there will also continue to be much uncertainty of economic growth and the implications of post-Brexit
government policies. Whilst there was hope that the long period of austerity would be over by the end of
2022, the rising cost of living, the evidence of economic decline and the repayment of the huge national
debt arising from the Covid-19 crisis means that further and deeper cuts in funding of community services
will become the new normal.

We know from first-hand experience of working with communities that disadvantage and lack of targeted
opportunities continue unabated. We have completely and radically restructured the use of buildings and
how we cater for our community needs while protecting them and our staff from the spread of new
variants of Covid infections. We have done more with less via active volunteering and deploy our energy
and creativity to developing new income streams to meet the needs of all communities. The Nishkam Civic
Association is at the forefront of advancing community and economic wellbeing, promoting interfaith and
intra-faith dialogue and championing social justice and inclusion.

As we come to the end of this reporting period, we see a further period of continued uncertainty and
challenge on the horizon. We have seen the devastation globally that the war in Ukraine has caused. As a
Board, we are confident our team to remain agile and flexible to adapt and navigate any pending crises.

Our experience of working with communities that suffer from disadvantage and lack of targeted
opportunities tell us that there will not be any quick fixes. The social inequality and injustice, we fear, will
be further exasperated by the economic downturn, rising energy prices, rising inflation and increasing
interest rates over the next few years. Charities have always been on the forefront of providing essential,
life changing functions, however, with the ever-dwindling resources, the ever-increasing need is placing
huge demands on already stretched resources and capacities. During the year, many constructive strategic
networks and partnership were developed at local and national levels which have enabled the NCA to go
from strength to strength.

The NCA has made an impressive impact throughout the years. I look forward to seeing the impact of its
strategic plan 2023/26 and the many new initiatives and partnerships. I wish the executive and operational
teams and the many volunteers good wishes and the success for the future.
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The NCA’s work, ultimately, aims at protecting the most vulnerable and to providing personal
development opportunities to the hard-to-reach communities who tend to get left behind in many
levelling up investments. But we are a small organisation, with ambitious aspirations. We must
work in such a way that our impact is greater than the sum of our individual functions, inspiring
the confidence of the funders, partners and benefactors. We have a limited, but very important
role in helping local communities' weather this storm: we must help trustees understand and meet
their duty of prudence, running NCA as efficiently and effectively as possible during straitened
times.

The income for the year was £697,479 against outgoings of £791,774, however the costs less 
depreciation (largely buildings) were £734,864, therefore reporting a small pre-depreciation loss. 
This has mainly due to the investment that we have made in the development of a new team of 
staff with expertise to deliver NCA’s Apprenticeships programme. This was the beginning of the 
investment we know that we must continue to make as the contract with the government’s 
Education and Skills Funding Agency (ESFA) represents a great opportunity for NCA to develop a 
significant and continuous income stream. This strategy for financial sustainability cannot be 
delivered with the investment necessary in both new human resources, systems and processes.

We are proud that the NCA continues to fulfil its overall aim of improving the civic strength and
wellbeing of the community by engaging, educating, empowering, enabling and uplifting. The NCA
is recognised and seen by many as a real anchor organisation, trusted partner and regarded as an
exemplar of what community and civic engagement should look like.

The Board of Trustees wishes to acknowledge and applaud the work and dedication of the staff in
managing the services provided, and also all the volunteers, without whom much of this great
work would be impossible to achieve. The Trustees are also grateful to all the organisations which
have supported the NCA with financial or voluntary support; with their help and with good
management we have continued to deliver our core deliverables, and so we offer sincere thanks
to all our staff, volunteers, supporters and
friends.

Finally, we must emphasise and credit the support and funding from the Guru Nanak Nishkam
Sewak Jatha (GNNSJ), without it providing financial resources to fund critical services to be
provided to communities in most need, many projects would not come to fruition. The
Management Team and members of the Board are grateful for the commitment, dedication and
resilience staff and volunteers exhibited during a productive but challenging year. As always, the
volunteering (Nishkam Sewa) aspect of NCA’s work is crucial to its very existence. We thank all
who have helped deliver another year of selfless service to many communities that most needed
assistance during a very challenging period in human history.
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