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Trustees' Annual Report for the period 
  

From 

Period start date 

To 

Period end date 

 01 07 2022 30 6 2023 

  

 Section A                        Reference and administration details 
  

 
Charity name  Friends of Kagando 

  
 

Other names charity is known by  

  

 Registered charity number (if any)  1100302  
  

 Charity's principal address  
 

161 Burley Lane 
 Quarndon 
 Derby 
 Postcode DE22 5JS 
  

 Names of the charity trustees who manage the charity 

 
 Trustee name Office (if any) Dates acted if not for whole 

year 
Name of person (or 
body) entitled to appoint 
trustee (if any) 

 1 Dr Rob Morris Chair Resigned 17.11.2022  
 2 Helen Tuddenham Treasurer Resigned 31.12.2022  
 3 Dr Peter Lunn Chair   
 4 Dr Chris Harris    
 5 Jen Morris  Resigned 17.11.2022  
 6 Maureen Moore    
 7 Elizabeth Lunn    
 8 Dr Oliver Penney    
 9 Dr Rachel Penney    
 10 Anna Kingdom Treasurer Appointed 17.11.2022   
 

11 Meryl Warburton Treasurer Appointed 17.11.2022, 
Resigned 5.07.2023 

 

 12 Peter Cheshire  Appointed 17.11.2022  
 13 Peter Candy  Appointed 17.11.2022  
 

14 
Aimee Tokunbo 
Plumptre 
 

 Appointed 17.11.2022   
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 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

TRUST DEED 06/09/03 as amended 07/10/03 and Constitution 2/2/18 

How the charity is constituted  
(eg. trust, association, company) 

TRUST 

Trustee selection methods  
(eg. appointed by, elected by) 

CONSENSUS OF TRUSTEES AT MEETING 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 
● policies and procedures 

adopted for the induction and 
training of trustees;  

● the charity’s organisational 
structure and any wider 
network with which the 
charity works; 

● relationship with any related 
parties; 

● trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

Organisation structure: - 
 
Day to day management is by four main office holders; Chair, Treasurer,  
Vice-Chair, and Secretary with frequent e-mail and telephone 
communication. Key decisions are ratified at Trustee meetings at least 
three times annually. 
 
This is supplemented by frequent contact with the Management Team at 
Kagando Hospital. 
 
There is a related party with KARUDEC Hydro Power Limited, in that one 
trustee is a director of the company. This related party receives grants 
from Friends of Kagando to assist with establishing a reliable power 
supply for the Hospital. KARUDEC Hydro Power Limited ceased trading 
shortly after the year end, as a result of changes to the plans for 
establishing this supply. 
 
We also share information with similar organisations supporting Kagando 
and other Ugandan projects; Friends of Kisiizi and Friends of Kiwoko. 
Liaison occurs with Kagando Mission Hospital Inc a USA based 
charitable organisation with aims and objectives similar to Friends of 
Kagando, and NOTDEC a UK based charity supporting the work of an 
orphanage close to Kagando Hospital. 
 
Policies regarding safeguarding, grant making, expenses, data protection 
and fraud were last reapproved between May 2020 and November 2021. 
All of these are under review in Autumn 2023. 
 
A risk register was implemented and agreed in January 2021, and is 
being reviewed in Autumn 2023. Specific risks are discussed at the 
trustees meeting as and when they arise. The main focus of the 
discussions on risk in this accounting period have been: 

● Succession planning of trustees 
● Ensuring there is evidence that the charity’s grants to Kagando 

Hospital were being used for the specific purposes they were 
given for 

● Security risks with attacks near Kagando Hospital 
● Risks around the viability and fitness for purpose of Hydro 

Electric Scheme, given the nature of the project. 
● Risks around large donations and being able to manage these 

with due care as a small charity. 
 
Following a financial review of Kagando Hospital by an adviser based in 
Kenya in 2019, a programme of work was devised including training for 
the finance team, redesign of some financial systems and processes and 
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governance structures and the strengthening of financial controls. Covid 
halted this work, which has now been resumed and continued during the 
year. This is due for completion in 2023/24. 
  

 
 Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its governing 
document 

The relief of poverty and distress in particular but not restricted to 
financial and material support for Kagando Hospital and the surrounding 
rural community. 

Summary of the main activities 
undertaken for the public 
benefit in relation to these 
objects (include within this 
section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public benefit) 

 
In planning activities for 1 July 2022 to 30 June 2023 Friends of 
Kagando trustees have taken care to remember their objectives as set 
out above. This is in line with their duty to ensure that the activities of 
the charity had public benefit as required by the Charity Commission:  
 
They have ensured that amongst other factors, the majority of support is 
given to Kagando Hospital, where there is great poverty and need for 
caring medical attention. Regular communication with Hospital 
management has helped the charity understand how best it can help 
reach those in need. 
 
Other areas that have received support include local schools, and 
outreach for women's health, and palliative care work. This all has a 
positive impact in the community. 
 
Sponsorship of students is supported where it will lead to future benefits 
for the hospital and to fill skill gaps in the local area. 
 
Support has continued in respect of the project to establish a reliable 
power supply for the hospital, in conjunction with the hospital and 
Kagando Hydro Power Limited which was set up for this purpose. This 
will bring cost savings for the hospital and reduce dangerous power 
outages on the wards. 
 
Communication has continued with donors via a regular newsletter - 
updating them on key activities, achievements, and how funds are being 
used. 
 
Key achievements of the charity relating to these activities during the 
year are listed in more detail further below. 
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Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  
● policy on grantmaking; 
● policy programme related 

investment;  
● contribution made by 

volunteers.  

Unrestricted income is assigned by the Trustees to projects or areas of 
need in Kagando based on requests from the local leadership. 
 
The Trustees facilitate transfer of funds from individual donors for specific 
projects nominated by the donor in liaison with project leaders in 
Kagando. Any grant exceeding £2,000 must be circulated and agreed by 
a majority of trustees before it is sent. Grants lower than £2,000 can be 
agreed by a subcommittee of trustees. 
 
Volunteers at the hospital and Trustees are self-funding and responsible 
for their own health and safety.  
 
In addition to the Trustees activities, support is provided to the charity by 
general volunteers in terms of fundraising and website maintenance. 

 
Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  
 

During the year 2022/23 Friends of Kagando has had many 
achievements. These include, but are not restricted to: 
 
1. Contact has been maintained with supporters on a mailing list.  

Supporters are kept informed of developments and needs at 
Kagando Hospital and Uganda in general where appropriate.  

2. A supporter’s day is held every two years. The last one was an 
online event in May 2021 and planning has taken place for the next 
one in October 2023, which will be in person. 

3. Funds have been raised from supporters and used to carry out the 
following work at Kagando Hospital and in the surrounding area: - 
● Support for Children’s Ward, including equipment (£48.6K) 
● Salary support has been provided for Kagando Hospital 

(£57.2K) 
● Support for a local hydro electric power project, including pay 

(£76.6K) 
● Palliative care, women’s health, prison health, and work with 

epilepsy has been supported (£20.7k) 
● Monies for financial review and advisory support to Kagando 

Hospital (£8.5k) 
● Support for Kagando Hospital for purchase of equipment, 

including vehicles, an ambulance, oxygen concentrators and 
probes (£21.8k) 

● Support for local primary schools for teacher’s salaries, food 
for the children and the provision of scholastic materials and 
classroom building (£15.1k) 

● Support for medical and school fees for those who cannot 
afford (£11.5k) 

● Support for general running and maintenance costs of the 
hospital (£4k) 

● Sponsorship for further medical studies for Kagando staff 
(£17.7k) 

● Children’s fun days for children living with HIV (£1.9k) 
4. Visits by volunteer specialists, actual or potential donors and work 

experience placements (e.g., Medical Students) have been 
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Section D                      Achievements and performance 
facilitated and advised, in liaison with the local leadership in 
Kagando.  Work placements are always under the direction of the 
local leadership and at their invitation or acceptance following an 
application.  These include clinical and non-clinical services, 
teaching and research and information gathering roles both in the 
hospital and the community. Trustee visits in the year included 
teaching sessions for trainee doctors and medical staff. 

5. Friends of Kagando hold a restricted fund for the establishment of a 
stable source of power for the Hospital. A complete review of the 
viability and fitness for purpose of the planned Hydro Electric Power 
Scheme was undertaken, in conjunction with Kagando Hydro Power 
Limited over a 6 month period. The outcome has been that the aims 
can be better achieved through a solar scheme, as technology has 
developed since 2017, and considering the funds that are available. 
This revised plan has been approved by the trustees and hospital 
and a programme of works is under development for 2023/24. 

6. As part of the project to establish a reliable power source, a more 
cost efficient generator was installed. This is working well and 
minimises the length of power outages at the hospital. 

 
 
 
 

 

Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

The charity reserves cover all restricted and designated monies until 
disbursed. Otherwise, an unrestricted reserve is maintained, but with 
available unrestricted funds being transferred to Kagando Hospital on a 
regular basis. As a minimum the unrestricted reserves should consist of 
three months’ worth of regular expenditure to Kagando in readily 
available cash. This also applies to the C100 reserve, held specifically for 
subsiding Children's ward fees. 

Details of any funds materially 
in deficit None 

  





Friends of Kagando       
Trustees’ Report        
Year Ended 30th June 2023     
         
Report of the Independent Examiner to the Trustees of Friends of Kagando 
         
I report on the accounts of the Friends of Kagando for the year ended 30 June  

2023 which are set out on the attached pages.      
         
Respective responsibilities of trustee and examiner    
The charity's trustees are responsible for the preparation of the financial statements. The charity's 

trustees consider that an audit is not required for this year under section 144 of the 

Charities Act 2011 (the 2011 Act) and that an independent examination is needed.  

         
It is my responsibility to:       

• Examine the accounts under section 145 of the 2011 Act;   
• to follow the procedures laid down in the General Directions given by the Charity 

 Commission under section 145(5)(b) of the 2011 Act; and   
• to state whether particular matters have come to attention.   

         
Basis of independent examiner's report      
My examination was carried out in accordance with the General Directions given by the Charity 

Commission.  An examination includes a review of the accounting records kept by the charity and  

a comparison of the accounts presented with those records.  It also includes consideration of any  

unusual items disclosed in the accounts, and seeking explanations from you as Trustees concerning  

any such matters. The procedures undertaken do not provide all the evidence that would be  

required in an audit and consequently no opinion is given as to whether the accounts provide a  

"true and fair view" and the report is limited to those matters set out in the statement below. 

         
Independent examiner's statement      
In connection with my examination, no matter has come to my attention:  

         
(1) which gives me reasonable cause to believe that in any material respect the requirements: 

         
• to keep accounting records in accordance with section 130 of the Charities act 2011; 

 and        
• to prepare financial statements which accord with the accounting records and to  

 comply with the accounting requirements of the Charities Act 2011   

         
have not been met: or       
         



(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding 

of the accounts to be reached.       
         

Signed: 
Amy 
Beecroft    Date: 

3rd 
December 
2023   

         
Name: Amy Beecroft       
Relevant professional qualification or body:  FCA     
Address: 19 Newton Road       
 Lindfield        

 
RH16 
2NB        

 




































