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RUGBY FOOTBALL FOUNDATION
TRUSTEES REPORT FOR THE YEAR ENDED 30 JUNE 2023

lmrodu(:tion

The tmstees -who are also the directors for the purposes-of company law, sutimit lhe:r repértand thefi nancial
statémenis of the Rugby Football Foundatron for the year ended 30 June 2023.

Struc':ture, Governance and Management
Incorporation

The Rugby Footbail Foundanon a-company limited by guaramee (No 04608134) was incorporated on 4
Décember 2002 by a Memorandum and Ariicles of Association, and is @ regtstered charity (No. 1100277).
The registered office of the charity is:

Rugby House
Twickenham Sfadium
200 Whition Road
Twickenham
Middlesex

TW2 7BA’

Trustees’

In accordance with the memorandum and artidles, one third of the trustees are required to retire by rotation,
‘determined by how'long they have been in office'since their Iast appo:ntment ot reappoiniment. If no trustee
agrees to resign, tne [ongesi serving trustees aré put forward for retirement. If the Rugby Football Union
(RFU) does not fill the vacancy, the retiring trustee shall, if wiling to act, be deemed reappomted unless the
RFU decides not to fill the vacancy of not to reappointthe rustee.

The appointment of trustees-is determined by the RFU Board of Directors. Trustees are appointed on the
basis of the experﬁse that they-can bring to the chanty An mductron for new trustees is provided with
access to pre\nous trustee papers and an ove:view of the charity and jts: operatlons The'induction is fed by
the Company Secretary team who. guude the new trustee through the structure of the support, key
objectives of the charities and current projecis ‘being undertaken by the Charity. On-going training is -
provided to trustees through out the year by thie Charity as part of theif role of being a trustee.

The trusteas who have served during the year and to the date of this report were:

P R Johnson
S K Williams
R J H Clarke
KL Marlor
S Mazumder

Any decision which materially affects the operation of the charity and its objectives is determined by trustees'
majority vote.

The Trustees delegate the day-to-day management of the Foundation to Sue Day (Chief Operational and
Financia! Officer, Rughy Football Union) and Steve Grainger {Rugby Dévetopment Director, Rughy Football
Development Limited). The Foundahon does not have any employees and no employee costs are récharged
-from the“Rugby Football Union or "Rugby Footbalr Development lented for the ad hoc suppon by their
employees on working for the. Foundation, it is not possible to quantlfy this support



RUGBY FOOTBALL FOUNDATION
TRUSTEES REPORT FOR THE YEAR ENDED 30 JUNE 2023 (contmued)

Objects and Activities of the Foundation
The objects of the Foundation are for the benefit of the public.to:

- promote communily parficipation in healthy recreation by providing facilities for playing rugby union
foothall and other sports (facifities means land, buwmgs equipment and organising sporting actrvmes)

+ provide and assist.in providing facilities for sport recreation or other leisure time of such persons who
have need for such facilities by reason of their youth, age, infirmity or disablement, poverty or social and
economsc cnrcumslanoes or for the public at large in the interests of social welfare and with the ob)ect of
|mprovmg their condrtmns of life;

+ advance the education of children and young people through such means as the trustees think fit in
accordance with the faw of charity; and

» advance the education of the public in the history and developmeni of rugby football and its antecedent,
through providing curation advice to the World Rugby Museum.

The Foundation is a public benefit entity, the Trusiees have consndered the guidance on public benefit and
confirm that they have comphed with their duty.

Powers
To further its objects the Foundation may:

» undertake programmes for the development of amateur sport;

. provxde grants and loans for capital mprovemenis to stadiums and grounds of community amateur
sports clubs, charitable’ sports clubs ‘and other bodies;

¢ provide and ‘assist in the provision of money, materials or other help;

» = organise and assistin the provision of conferences, courses of instruction, exhibitions, lectures and
other educational activities; and

. publtsh books pamphlets, reports, leafiets, journals, films, and insfructional matter; and promiote,
enoourage camy outor commnssuon researcn surveys, studies or other work, makmg the useful results
available..

Annual Review

.One of the RFU's Strategic .Prioritiés ‘is 16 enrich lives by introducing more people to mgby.un'ion and
developing the sport for future generations.

Community Rugby Programme

During the year, the Foundation signed an-agreement with the RFU, whereby the RFU granis a set amount
each year to fund community work to further the charitable purposes of the Foundation, as set oitt in‘the
objects above. The agresment was signed in July 2022 and adjusted later on in the year onoce a beiter
understanding on the ability to delwe: the community work vith the gram for the year belng £23,384,000
{2022: £18,523,000),



RUGBY FOOTBALL FOUNDATION
TRUSTEES REPORT FOR THE YEAR ENDED 30 JUNE 2023 {contintied)

The Foundation's charitable objects include promoting commumty parhcmaﬂon in rugby for the benefit of the
public A subsidiary of the Rugby Football Union, Rugby Football Devélopment Limited, has the expertise
and experience to run a community rugby development programme which encourages community
pammpatmn The core purpase is to "strengthen .our member clubs and to grow the.game in communities
around them.” Undcrplnnlng fhis are six key drivers:

1. Retaining & Developing Players.

2..Recanuiting New Players. ) )

3. Recruiting & Retaining. High Quality Coaches, Volunteers & Referees.
4, Effective & Efficient Facilities.

5. Effective & Efficient Management and Governance..

6, Integration wiih the Local Commiunity.

Through RFDL, we began the implementation of this strategy during one of the toughest periods in rugby
union's history. With a new staffing structure in RFDL in place, we are focusmg on three key areas: helping
clubs to be séif-sustdining, the development of coaches and match ofﬁcuals and the competition structure
and player experience.

It is accepted that fegular pamupa‘llon in sport |mproves health and IS of publlc benefit: The programme
inciudes initiatives to promote wider participation in rughy especially among 14-24 year 6lds, expanding rugby
in schools through the All Schoots Programine ‘and to promote school/club links to encourage school leavers
to continue playing rugby. Women's rugby is another area where the programme seeks to encourage and
develop more opportunities for women and giris to play at all levels of the amateur game.

The Foundation coniracted with Rugby. Foothall Development Limited (RFDL) for delivery of an agreed
programme ‘during the year.. The agreeément was 5|gned in July 2022. and updated once it was- beiter
understood on the ability to deliver the agreed programmie. The fee for. this service was £23, 384,000 (2022:
£18,523,000). The activity ensuing from this arangement has given rise to the restricted funds seen in this
year's financial statements. The 18th year of this programme (the programme started on ‘1st July 2085) has
‘been a successful one, with Rugby Football Developmerit Limited delivering the programme within budget,
in accordance with the charitable objects of the Foundation, and to a standard deemed satisfactory by the
trustees Dataiis of expendlture is provnded in the quarteﬂy ﬂnancoal report sent to Trustees. This’ quarterly
review of expenditure allows the Trustees 1o analyse how the funds are being used to grow the game.

The recovery of rugby is of’ fundamental and critical importance. The community game is the lifeblood of our
sport and needs simple, focused support that delivers real benefit, including support to become commercially
innovative- and self-sustaining and campaigns and pregrammes to attract new audiences to the sport

in the first season of the men’s future competition structure, overall league completion rates recovered well
ﬁmshmg at 92%, and equallmg pre-pandemic levels. However, the need fo increase squad sizes impacted
lower XVs s0, while some leagues are performing at close to 100% completion, the nafional average is only
around 60%. The introduction of the Papa John's Oommumty Cups saw an optional addition to the ieague
programmes, and end-of-season opportunities for many ciubs. ’

The community game, including men'’s, women's, and age grade competition, has been significantly impacted
by COVID-19 and the recent.economic downturn. A noted decline in retdm to play has been identified within
adult numbers; particularly within the male social and fower XV areas. ‘Resources have been deployed to
‘suppott the clubs and CBs, including the participation campaign, coach development, and competition
.support

At the start.of the season, 160 community clubs were identified where adult male teams were at risk-due to
low previous season match completion. Through targeted support across a range of initiatives, they lncreased
match completion from 53%.16 69%. The Play Together Stay. Together campaign also fowsed on retaining
and retuming players, with high-profile opportunities motivating clubs to 1ake action, lifting, the profile.of the
game..



RUGBY FOOTBALL FOUNDATION
TRUSTEES REPORT FOR THE YEAR ENDED 30 JUNE 2023 (continued)

insights hightight the risk of a declme in populamy of rugby for young people, which is driven by several
societal factors. This downtum would negatively impact the future of the game, including player numbers
volunteers, coaches, match officials, and the sustainability of local ‘clubs. A review of the age—grade game
and schools rugb y is shaping the commumty game blueprint to provide structure and resources ihat will help
keep the gamie attractivé to young people.

The growth of the women's and girfs' game continues. Hosting the Rugby World Cup in 2025 brings added
impetus, with many clubs reporting the energy brought by new and additional femate players, and more clubs
offering rugby to women and girls. Campaigns will continué to support the growih of the women's and girls'
game; with a meaningful and lasting legacy from hosting the RWC in 2025. -

The competmve community game relies on the availability of trained match officials. Increased offerings on’
the Infroduction to Referee Course and England Rugby Refeteemg Award, as well as the introduction of
Women's Match Official Performance Group, have successfully increased numbers of new match officials to
‘the game.

The cument economtic climate has had an lmpact in the current financial year and is likely to impact in years.
‘to come. The main source of revenue and expenditure relates to the Community Rugby Programme which is
~provided by the RFU. The RFU have reshaped their buslness structure in response to the pandemic -and
economic conditions however ihis will not mmgate the !ost revenue and increased costs they have suffered.
Due fo this reduction in revenue and increased pressure ‘on cost the leve! of grant being provided is likely to

be reduced toreflect the reduced amount of funds avaitable.

Groundmatch and other RFF Grants and Loan Schemes

The RFF no longer makes loans and granis directly to ciubs with these projects moved fo RFU and RFDL
respectively. This change only impacted new awards from July 2019 onwards and have not impacied awards
made before this date, these have remained with the RFF.

The loans are classified as social investménts — programme rélated investments. and are treated as
concessionary loans. These awards were made to clubs fo support capital projects and other projects to
create facilties that supported the rugby club both in integrating vith the focal community and in the
recrurtmem, retent]on and development of playe:s and coaches.

The legacy are these funds provided the |mpetus of’ social spaces in community clubs and to lmprove the
welcome to the whole rugby family, as well as substantlal mves:men’( in grass pitches as the weather pattems
become more challeng:ng for club grounds people.

The Intérest Free Loan Budget for 2022/23 was set at £100k. £nil in total was advanced during the year
meaning the budget for 2023/24 was set at £10Ck.

The monitoring and managing of repayment of exisling loans remains extremely etr“c;ent while being
suppomve of clubs in genuine difficulty. In exirenie casés restructunng is negotiated, typ:calry by reducing
the amount or frequency of payments to make it financially viable for the club.

World Rugby Museum

The Museum had its first fully operational year post COVlD-19 with fooffalls increasing by 50% compared fo
2021/22. There were a number of exhibitions in the year most notably in the lead up to the Rugby World Cup
‘an exhibition “Aflez fes Bleus™. This was visited by the French Women's team in advance of their match'at
Twickenham Stadium.

The day—to-day management of the ‘World Rugby Muséum was transferred from the RFU fo Twickenham
Experience Ltd in September 2020 This' has no xmpact on the uversmgm and pojicy makmg performed by the’
RFF.

?



RUGBY FOOTBALL FOUNDATION:
TRUSTEES REPORT FOR THE YEAR ENDED 30 JUNE 2023 {continued)

The All Schools Programme

CBRE All Schools was started.in 2012 to-introduce rugby and its core values.into state secondary schools
with the aim of linking them to rugby clubs. In the process,‘the target is to make schoo! fifé heafthier and
happier, reduce antl-somal behaviour, enhance leaming and increase self-esieem for studenis. It is a key
legacy programme for Rugby World Cup 2015 which presented aonce ina generation opportunity to deliver
the greatest participatory legacy for the game.

The target of {aking rugby to a further 750 state secondary schools was reached in September 2019 and
celebrated at Luton's Lea!ands High - School, with the campaign’ s, ambassador, the Duke of Sussex,
present. Representatives from All Schools then featured on the Twrckenham pﬁch at the England v Weales
Six Nat;ons game.

Rugby United Project

Across the country thefe are individuals and communities who are missing out on what rugby has to offer.
The benefits to physical and mental heatth, the friendships and social connections, and the values and tife
skills it embodies. They are missing out not because they dosn'. £énjoy the game or have a preference to other
sporis but' rather due to lack of engagement, a lack of opportunity, and baniers to entry which infer that rugby
is not for them.

‘Being true to our principles of nighyas a game for all, we-must keep smvmg to'engage with ali parts of society
to show what makes our sport the joy and passion for: miflionis: across’ the oountry We must show that
everyone is welcome into all aspects of the game, from playing-and coachmg to volunteenng ata dub or
becoming a match official..

The RFU has a rich history of active engagement to-bring rugby to targeted demographics. Since 2012 the
All Schoois progiamme broughi rugby into more state schools and increased exposure to lower socio-
economic ‘groups, it has transitioned over 10,500 schooichildren into a.club setting. Since 2017 the Inner
‘Warrior campaign helps clubs recruit female players and has already led over 25,000 women ang giris'to
access fughy via ‘Warrior Camps. This outreach work continues today as we seek neéw ways fo atiract
participation and secure thé futtire of the game..

A new project -Rugby United- will empower community clubs who are seeking to make fong term-cuttural
change in how they engage and become more accessible to their tocal communities, in order to atiract
players, coaches volunteers and match officials from Black and South ASIan groups.

RFU baselmmg research has revealed a particular.gap in the population of Black and South Asmn people
involved in rugby, 4% vs 20% by population. This project il offer resources, guidance and an opportumty to
share lgamings for clubs who are invested in engaging Black and Soutih Asian groups, welcommg them into
the fugby family and sharing what the sport has to offer.

This project will focus o three strands of activity:

« Open Doors - Help clubs to ensure that their. organisation and venues are welcoming and open for
use by a range of commumty groups and organisations to promote jocal engagement. .

‘s Role Models - Targeted recruitment of oodches, volunteers and match officials directly from local
communities, particularly from Black and South Asian greups, so that involvement and
representanon are in all aspects of the game,

+ Play - Providing atiractive ptaymg apponunmes for young boys and girls. The right playing offers, at
the right fime in such a way that’ any barriers aré con51dered and overcome, specmcally targeung
Black and South Asian 14-18-year olds.



RUGBY FOOTBALL FOUNDATION
T RUSTEES REPORT.FOR THE YEAR ENDED 30 JUNE 2023 (contrmred)

Rugby Unrtecl will create 30 local prolects across England over the next three years \ with each tocal prolect .
lnvolvmg 2-3 oommunrty “ciubs “wiorking together in’ a ‘simitar geographrc “area as well 'as involving local
schools

Through the: wom and Iearnrngs made from thls prorect the RFU wrll eonstruct anew framework and guidance:
been exposed to rughy before. Rugi)y United will champlon the value of mclusron communmes and pla jers .
{0 secure and grow the future of rugby clubs and the sport.

Tne trustees in the. pnor year designated £1,000,000 of unrestricted funds to be’ spent on the proroc- wrth
'the arm 1hat thrs \-nll be matched by fundralsmg another £1, 000 ,000 over the next four years

.......

The debenture donatron campargn ran between 2021: and 2022 Saw, debenture donatrons of £8.3m fo the.
chanty MS was topped up’ with £1. 8m of Grﬂ Ald that was clalmed on these donahons

In late 2021, the debenture holders were approached on how they wished for a portion of the Gift Aild money
,to be spent with a range ‘of projects provrded and voted on.’ Three prorects were ‘selected, .and’ they are -
grewmg the number of referees (partloularty women and young match ofﬁcrals), supportlng clubs to grorw the 3
number of volunteers at the club and lastly o grow the number of fi rst alders in mgby clubs ‘and suppomng
the. purchase of, equrpment "The total allocatlon was '£0.8m and is recognrsed as unrestncted desrgnated
funds, the remaining £1m of Gift Aid the trusiées desrgnated for spend on Rughy Unrted prorect_

Reserves

At the year end, the total reserves of the charity were £9,964,089 (2()22 £10,552 58?) £84,675 of this wias .
Testricted to specrﬁc pur'poses (2022: £80,786), leavmg £9, 879 414 available for the Unrestricted tund (2022
£10,471 ;795). Within the unrestricted funds £1,571,141is deslgnated to the Rugby United and Dehenture 3
Donahon prolects The remalnmg balance of. unrestncted funds is £8, 308 273 with £246,373 needi ng to'be .
held as'the mrmmum reserves polrcy The general funds of the’ chanty avarlable to spend at 30”' June 2023
‘are £8; 051 ,800. '
The truslees have re\newed the tevél, of general funds avallable and” deem lhey are appropnate for, the*
Foundahon The funds 3re needed to cover any excess of expendrture aver income, vfhether due'to timing
dlfferences or:to “shortfalis in funding. From 2019/20° onwards the" RFU has’ ceased to niake s annual*
‘donation towards grants as those grants are no longer admrnrstered thmugh RFF: However it erI ‘provide -
support should 1he general funds not he sufﬁc:eni to suppod normal busmess actrvmes

It had been deteﬂmned that the mmlmum level of general funds that should be held at any tlme must be at
‘least equal to a: year's interest charge on the curent baiance outstandmg on the RFU loan and srx months
worth of the- budgeted operaling expenses, " plus the value of appmved but unpard grants at the year end
ThIS pollcy is reviewed by a stib-committee of two trustées on a regutar basis:*

The RFU is commrtted to paymg any RFF grants that have been approved but not pard a year ‘eind, as they
falt due: Therefore ‘the truStees ¢onsider. that the minimtm level of Gnrestricted resérves appropnate fo be’
held by REF as’at 30 June 2023 {o’ he £246 373 The actual level of general funds at 30 June 2023 Wwas;
£8.308, 273 whlch is comfonably in excess “of our mmrmum requrred Ieve! The trustees note that the excess
.of actual reserves ‘over the minimum requlred \evel is reasonablé: There have been na grants or leans-
approved in the year asthese’ projects are nov/ operated out of RFU and RFDL respectively. The srgnrﬁcant
reserves have been earmarked tobe spent on the Commumty Rugby Programme ihrotgh vanous prorects



RUGBY FOOTBALL FOUNDATION )
TRUSTEES REPORT FOR THE YEAR ENDED 30 JUNE 2023 (continued)

Reserves (continued)

under the ‘Rugby for Good’ headline over a period of fime within the means of thé charity. The ‘Rugby for
Good' banner captures the Rugby United Project as well as supporting iniiatives selected by the debénture
holders.

Restricted reserves stand at £84,675 and compromise of six funds, the Community Rugby Programme, World
Rugby Museum, Rugby United, Legacy Partners Area 4, All Schools Project and Supporting Women entering
Rugby. Movements in the year and balances of the funds can be found in Noté 15.

The Community Rugby is for the promotion of participation in rugby for the benefit of the public and saw
income of £23,384,000 and expendrture of £23,384,000 in the year. Each year the income and spend match
meaning the balance in reserves are nil at year end (2022: £nil).

The Worid Rugby Museum is for the exhibition of historical infermation and artefacts relating to Rugby. The
movement in the fund wa's £nil with income of £434,108 offsetiing expenditure of £434,108. As with the
.Community Rugby Programme, the museum fund breaks even each year with a nil fund balance (2022:
£nit).

Rugby United Project saw an increase of £11,642 in the year to £36,751 at 30™ June 2023 (2022: £25,109).
The aim is to make a long-temn cultural change in the club setting, making them more accessible and inviting
to communities and groups who may not previously believed that rugby is a sport for them with the initial
metrics based on social inctusion, empowerment, and perception.

Legacy Pariners Area 4 saw an increase of £10,0001 in yaar due to a reversal of a historical accrual bringing
the total to £46,996 (2022: £36,996). The purpose of the funding is in rugby investment to further the game
‘in “Area 4°.

All Schools Project saw the final spend of £17,753in the year as the residual balance was spent bringing the
total fund balance to ‘Lnil (2022_ ‘£17,753). The project is aimed at increasing partcmatmn in rugby at
secondary schools in England.

Supporting women in rugby saw no movement in the year and the batance remained at £928 (2022 £928.
The aim'is {o encourage Women to jom and take pari in nughy.

Investment policy

Itis the policy of the Foundation to place its investments in cash deposits which provide appropriate liquidity
and which are deemed to be of low risk.

Strategic Report

-Achievements, Performance and Financial Review

During the year the RFF received a grant of £23,384 Q000 (2022: £18,523,000) from the RFU to fund
community wosk that further the. charitable purposes of the Foundation. The Foundation entered into a
contract with Rugby Football Development Limited (RFDL) to the value of £23,384,000 (2021: £18,523,000)
‘for RFDL to deliver that work. This included an extensive programme for the development of the commumty
participation in amaleur rugby including supporting grassroot clubs to improve the playing environment for
participants, .impsove coaching standards and club management via its community rugby development
programme and its grantsfloan programme.

In shaping the objeclives for the year and planning activities, the Trustees have considered the Charity
.Commission’s guidance on public. benefii and fee charging and given careful consideration to ensuring that
supportis targeted to maximise community participation and ensure accessibifity for those on lowincome.

10
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TRUSTEES REPORT. FOR THE YEAR ENDED 30 JUNE 2023 (continued)

The net movemem in Unresmcled funds was a “deficit of £592,381 and m Restncted fLmds was a surplus of
£3 380 dunng the’ year

With nét cuirent dssets sitting at £9, 616 104 on’ the 30 June 2023 “the aseets of the Foundaﬂon will be total
ne’( assets of £9, 964 089 showxng a very good long—term posmon

Plans for future penocs

The long-term plan’is. for the Foundation’ to uunze the excess funds to enter into initiatives to increase the
participation leveis of rugby across Engtand e. g.Rugby Umted and targeted proiec?s to facilitate the ‘playing
of mgby by ensuring, the. support is theré e.g. firsi aiders programnie, encouraging referee numbers etc.. The.-
spends will be spent’ dcwn overatinieina sustamab(e and targeted manner to ensure maximum effect.

The trustees wrefuﬂy‘mana'ged in 2022123 to ensure'the Foundation is in'the best possibre position.

Going concein

“The financial statements have been prepared on a going concem basis:

The Chanty‘s operatlons are seif-sustammg inusual busmess condltlons ‘and hdd net assets and net’ currem
-assets as at 30 June 2023 Based on'the forecast scenarios prepared by the Chamy, the Trustees have a
reasonabde expectatron ihat the Chanty ‘will continue to° ‘operate and miget its liabilities as they fall due for the
'foreseeable future

The chantable actwmes of the Chamy are dependent onthe ongomg operaﬂons of the Rugby Football Umon
{RFU), its. ulhmate parem undenakmg and until charitablé activities résume to. an appmpnate level, the',
-Charity is dependent on the RFU for financial support in the form of non~recall of mtefcompany balanpes and’
‘certain operatlng expenditure.” The RFU has “confirmed to the Trustees its rntentlon to contintie to’ pravnde

fundmg and to not recall mtercompan Y balances unfess’ the Chanty has the financial means to do so and
jotherWISe meet its Ilabﬂmes as they falt due Funher detait can be foundi in note 13.

‘Risk Management
The Trustegs have carmied Gut a review of the chary’s aciiities which sets outthe fisks fo which tis exposed.
-As part of this feviéw the Trustees have ifplemented a risk management strategy which comprises:

" an annual review of the risks the charity may face;

» establishment of systems and procedures to mmgate tnose nsks xdenm' ed i in the plan and

s the 1mplementahon of procedures. designed to minimise any potential rmpact on the chanty should
those risks materialise.

The Trustees confirm that procedures are in place to manage the major risks which have been identified.

11



RUGBY FOOTBALL FOUNDATION,
TRUSTEES REPORT FOR THE YEAR ENDED 30 JUNE 2023 {continued)

Risk Management (continued);

Risk Detail Mitigation Action
Covemance | Charity Commlssxon judges RFF Govemnance Improvement | To be monitored by
govemance msufﬁc;ent has been |mplemented the trustess through
by CFO, RDD and L&G meetings and
Director... constant dialogue.
Reliance on Dependency on the member - Regular engagement : Keep dialogue open
member organisation reduces the control with RFU board/RFF bétween RFU board
organisation | overincome streams and broader trustees. and RFF trustees.
(RFU) support. . . ' . ,
. - Providing value and' - Ensure not to over
If the RFU and group companies demonstrating this to the | commit financialiy to
were to.call in inter-company RFU for the grant projects.
balances owed this wouid puta provided. :
significant ﬁnanmal strain on the
Charity. - Maintain the minimum
reserves.
RFF/RFDL RFDL riot able to fulfil RFDL overseen by The Rugby
Contract responsibifities as set out in expenenced Rugby Development Director
the contract and thereis no Development director and | to continue to provide
alternative prowder available. team minimising regular updates at the-
likelihood. RD director also | RFF trustees
attends RFF board so meeting.
could flag any issues early
so that they could be
managed
People RFF has no dedicated staff resource | RFU Executive staff attend | Company Secretary
and relies on the RFU capauty o RFF board and now keepmg an up-to-date
fuifit RFU functions. Risk that RFU overseeing operational action log with
could divert all resource o RFU plan. Specifically, updates being
mattess. Company Secretary provided tothe
team making Sure aclions | trustees at meetings.
are followed up.
Significant Significant event (such as Incidents of this type The RFU have a
adverse event safeguardlng incident or catastrophic managead through central strong governance
in the game mjury) is 1raced pack to fundmg RFU risk management and structure that is
Y thréugh the RFF whichhas a monitored by Boarg’ proactive to minimize
reputational impact. the rigk of such an
i évent occunming,
Loan defaults | Increase in incidents of defaulting.on Active policy -of. Quarterly meetings
due to loss foan payments Rising cost of living coliaboration with clubs if a | between finance and
offreduced means that the operating 605ts of defautt oCCurs.. the development
capacity of clubs are unsustainable iéading to team to manage
clubsdueto |fear of closure. Lookmg al impacts-and clubs that msssed
ﬁnanclai -gather insight to provide’ payments dre unable
sta_bzmy evidence 1o feed into the to.pay with
S RFU Iobbying of discussions on how
government - uiilities; cost to assist them-
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of living {infiation), impact
-of other policies:

deteﬂnmed by trustees’
majonty vote

Devolved ‘RFF fundraising team is'partofthe: |- RFF trustees - Management
fundraising wider RFU fundraising team. This represented by day-{o-day ensure that the
and ) potenhally introduces the risk of lack | managers. donation framevork
-avareness of strateg;c alignment in actions and is followed on'a Gay-
function 'messagmg * Regular engagement to-day basis
’ with the RFU to ensure
consustent approach, - The framewark for
included as part of - .donations will be
fundrarsmg strategy set. monitored regular!y to
with clear objectives linked | ensure it remains
to foundaﬁons obgectwe,s propnate and fit for
‘purpose.
- A donation framework
has been introduced for
background checks on.
poténtial donors. The RFF
trustees were represented
on the callaboration in
creating the poicy.
Decision Decnsnons with implications on the The trusiees delegate the | Govemance plan
making .RFF are not made with appropnate day-to—day management to continued to be
scrutiny. the Chiéf Financial and follovied and key
Opérating Officer of RFU decisions are made
and the Rughy by the trustees in
Development Director of megtings.
RFDL
The tnistéés are provided
regular reporting on
financial and operational
performance at quarterly
mestings--
Any | decision which
mateﬁally affects  the
operahon ‘of the chanty.
and its  ‘objectives ~ is




RUGBY FOOTBALL FOUNDATION
TRUSTEES REPORT' FOR'TH"E YEAR ENDEP 30 JUNE 2023 (continued)
Risk Management (continted)’

In- order to mitigate and spread the risks of the Foundation, and, atthough generous suppost was recgived
during the year | from the Rugby Football Unicn, it is the intention of the Foundation to continue to seek
additional altemative sources of funding in the coming year. A key element in the management of financial
fisk is the seiting of a reserves pohcy and iis regular review by Trustees.

Fundraising Activities

Section 1 62a.0f the Charities Act 2011 requires chariiies to make a statement regarding fundraising activities.
The legnslaﬁon defines fundraising as “soliciting or otherwise procuring money or other property for charitable..
purposes”. The Foundation does not underiake fundraising from the general public but from time to time doés
apply for grant funding ‘from grant-awardlng entities. Any such amounts: receivable-are presented in the
financial statements as ‘voluntary income’ and includes legacies and grants.

in relation to the above we confirm that all solicitations ‘are managed intemally, without involvement:of.
.commercial pamc:palors or professsonal fundraisers, or. third part;es The day-to-day management of all
mcome generanon is delegated to the executive: team who are accountable to the trustess. The Foundation
is not tound by any underiakmg to be bourd by any regulatory scheme
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RUGBY FOOTBALL FOUNDATION A o ,
STATEMENT OF TRUSTEES' RESPONSIBILITIES IN RESPECT OF FINANGIAL STATEMENTS

The Twstees ae rawonslme for prepeﬁng the Trusteas Report and the (Inanclal etatements in accardance
w»th appﬂcable law and vegu!sﬁons

Company law requlres the Tarstess to prepare financial statements for each financlal year in accordance
with United Kingdotm Generally Accepted Actounting Pl'actice (Unlted Kingdom Accounhng Standards and
applicable faw).” Under company law the Trustaes must not approve the financlal statements. unless. they are
"satistied that they glve a'true and falr view of the siéte of affairs of the charlly and of the incoming resources
and application of resources, including the Income and expenditure, of the charity for that period.

I prepgring these financlal statements, the Trustees aré raquired to:
+ select suitable accounting policles and then apply them consistently;
« make juégements and accounting estimates that-are reasonable and prudent;

+ slate whether applicable UK Accourting Standards have been ‘follovied, subject o any maleiial
departures disclosead and explalned in the financial statements; and  ~

s  prepars the financial statentents on the going concem basis unless itis lnapproprlate lo presume: that
the charily will continwe in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to'show and explain
the charltys transactions dnd disciose with reasonable acciiraty at any time the financial position of the
charity and enable thém to ensure that the financlal statémants ‘camply with the Companies Act 2006. They
are also réspansible for safeguarding the assets of the charlly and hence for taking reasouable steps for the
prevention and detaction of fraud and other iregularities,

Auditor

BDO LLP were appointed to act as auditor for the Foundation for (hé 2022123 year This’ appmmmant Is
feviewed annually by the boasd under advice from the Rugby Foothall Union.

Each of the Trustess at the date of approval of this report confirms ihat:
1. -go-far a5 the Trustees are aware, therg is rio relevant aydit Informa!ron of which the Foundations
auditors are unaware. “and

2, the Trustees have taken all steps that thay oughl to have taken as a Trustea to make themaslves
aware of any relevant audit information and (o eslabhsh that the Foundation's audllors are aware of

that information,

ywas approved by the Truslees and signed on their behalf by:

K L Marior
Chair

Date: 24-/u )23




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF RUGBY FOOTBALL FOUNDATION

Opinion on the financial statements
In our opinion, the financial statements:

. glve a true and fair view of the state of the Chantable Company's affairs as at 30 June 2023 and ofils
incoming resources and application of resources for the year then ended;

_» have heen properiy prepared in accordance with United K"ngdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of Rugby Football Foundation “the Charitable Company™ for the
year ended 30 June 2023 which comprise the statement of financial activities, the charity} balance sheet,
and notes to the financial statements, including a summary of significant. accounting policies. The financial
reporting framework that has been appl:ed in their preparation is applicable faw and United Kingdom
"Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
appiicable in the UK and Repubfic of Irefand (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with intemational Standards on Auditing (UK) (ISAs (UK))- and
apphcable law. Our responsibilities under those standards are further described in the Auditor's
responsabdltles for the audit of the financial statemenis ‘section of our report. We believe that the audit
evidence we have obtalned 5 suificient and 2ppropriate to provide a basis for our opinion.

Independence

We remain independent of the Charitabte Company in accordance with the ethical requirements that are
relevant to our audit of the financial statements inthe UK, including the FRC’s Ethical Standard, and we
have fulfilied our other ethical responsibilities in accordance with these reguirements.

Conclusions related to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financiai statemérits is appropriate..

Based on the work we have performed, we have not identified any material unceriainties refating to evenis
or conditions that, individually or coliectively, may cast significant doubt on the Charitable Company's ability
to continue as a going concem for a period of at east twelve moriths from when the financial statements
are authorised for issue.

“Our responsibilities and the résponsibilities of the Trustees with respect to going concem are described in
.the relevant sections of this report.

Other information | o o . ) o )
The Trustees are responsible for-the other information. The other information compiises the information
included in the Annual Répert, other than the financial slatements and our-auditor's report thereon. Our
opinion on the financial statements does not cover the other information and; except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclus;on thereon..Our
responsibility is to read the other information and, in domg so, consider whether the other information is
matesially mconsvstent vith the financial statements or our knowledge obtained in‘the course of the audit, or
otherwise appears to be materially misstated. If we identify such materia inconsistencies or apparent
,matenal misstatements, we are requ[red {0 detemmine whether this gives rise to a material misstatement i in
the financial statements ihemselv&s If, pased on the work we have performed, we’ «conciude that there'is a
matenal misstatement of this other mformatxon we are required to report that fact

We have nothing to report in this regard.
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Other Compames Act 2006 repomng
In our opmmn baged on the work undertaken inthe course of the audit:

» theinformation given in the Trustees’ Report, which includes the Directors’ Report and the Strategic
report prepared for the purposes of Company Law, for the fmanmal year for which the financial
staterhents are prepared is oons:sfem with the ﬁnanc:al statements and’

o the Strategic report and the Direclors’ Report, which are included in the Trustees’ Report, have been
prepared in.accordance with applicable legal requirements. .

In the light of the knowledge and understanding of the Charitable Company and its environment obtained in
the course of the audit, we have not identified material misstatement in the Strategic report of the Trustees'
report.

We have nothing to report in respect of the foliowing matters in relation to which the Companies Act 2006
requifes us to report to you if, in our opinion:

» adequate accounting records have not been kept, or relums adequate for our audit have not been
received from branches not visited by us; or

«. the financial statements are not in agreement with the a_c'c'oq‘nting records and retums; or
 ceriain disclosures of Directors’ remuneration 'specified by law are not made; or
«: we have not feceived all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees” Responsibilities, the Trustees (whd are also the
directors of the charitable company for the purpdses of company 1aw) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such intemal
control as the Trustees detenmne is necessary fo enable the preparanon of ﬁnanclal statemems that are
free from material mlssiatement whether due to fraud or error.

In préparing the ﬁnancual statements the Trustées are responsubie for assessing the Chantable Company’s
ability to cortinue as a going concem, d;scrosmg, as applmble matfers related to going concem and usmg
the going ‘cancem basis of accountmg unless the Trustees &ither intend to liquidate the Charitable
Company or to cease opérations, or have no real;shc altemnative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under the Companies Act 2006 and report in accordance with the Act
and relévant requlations made or having effect thereunder.

Our objectives are to obtain reasonable. assurance about whether the financial statements as a whole are-
free from material misstatement, whether due to-fraud or error, and to lssue an auditor’s report that' includes
our oplmon Reasonable assurance is a high leve! of assyrance, butis. not'a guarantee that an audit
conductéd in accordance with iSAs {UK) wili amays detecta mateﬂal misstatement when it exists.
Mlsstatements can arise from fraud or.error and are oonstdered matenal if; Individually or in the’ aggregate
they could reasonably be expected o infiluence the economic decisions of users taken on the basis of
these fi nanc:al statements.

Extent to which the audit was capable of defecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and-regulations. We de5|gn
procedures in fine vith our responsibilities, ouﬂmnd above, o detect material misstatements in respect of

megulanttes including fralid. The extent to which our procedtires are capable of detecting irreqularities,
inctuding fraud is detalled below:
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Non-compliance with faws and reguiations.

Based on.our understanding of the Charitable COmpany and the sector in'which it operales; discussion with
management and mose charged with govemance and obtaining an understanding of the Charitable
Company’s policies and procedures regardlng compliance with lawss and regulations; we considered the
significant laws and regu!atxons to be the applicable accounting framework; being the Charities Act,
Compames Act, and Cnamy Commission for England and Wales (Chanly Commlssmn) regulatlons

Cur procedures in respect of the above included:
« Review of minutes of meetmg of those. charged with govemance for any instances of non-
compliance with laws and regulations;
« Review of financial statement disclosures and agreeing ic supporting documentation;
+ Review of legal expenditure accountis to understand the nature of expenditure incurred; and
« Review of serious incidents register.

Fraud

We assessed the susceptibility-of the financial statements to faterial misstatement, including fraud. Qur
risk assessment procedures inciuded:
» Enquiry with management and those charged with governance regardmg any known or suspected
instances of fraud;
. Obtaimng an understand ing of the Charitable Company's poficies and procedures relating to:
"detecting and résponding to the risks of fraud; and
e intemal controls established to mitigate risks related to fraud.
¢ Review of minutes of mestings of those charged with govemance for any known or suspected
mstances of fraud; and
« Discussion-amongst the engagement team as 0 haw and where fraud might occur in the financial
statements; and
» Performing analyiical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud.

Based on our risk asséssment, we considered the areas most susceptible 16 fraud to be mrsclassrﬁcation of.
expenditure between funds and management override of controis.

Our procedures in respect of the above included:
+ Testing a sample of joumnal entries throughout the year, which met.a defined risk critesion, to
supporting docunientation; and
« Testing a sampie of expenditure to supporting documentation.

We also communicated relevant identified laws and regulations and potential fraud risks to ali engagement
team members and remained alert to any indications of fraud or non-compliance with laws and regulations
.throughout the audit.

our, audit procedures were designed to respond to risks of material misstatement i in the financial
.Astatements recognising that the risk of not detecting a matesia! misstaterment due {o fraud is higher, than
“the risk of not detecting one résulting from error, as fraud may involve deliberate concealmient by, for
-example; forgery‘ misrepresentabons or through collusion. There are inherent limitations-in-the audrt
procedures performed and the further removed non-compliance with faws and regu!atrons is from the
events and transactions refiected in the financial statements, the léss liKely 1 we are to bécome aware of it.

A further description of our responslbsmles for the-audit of the financial statements is located at the
Frnanaal Repomng Councrl’s ("FRC s") websrte at
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Use of o'm' ‘r‘eponi

;Thls report i made” solely to: the Chariiable Company‘s members asa body m acoordance with Chapter 3
of Part 16 of the Companies ACt 2006 ‘Our audit work has béen undextaken so that wé might State to'the
Chantable Company's members those matters we are requlred to state to lhem in an audrtors reporl and
for no other purpase:-To. the fullest: extent permmed by law, we do not accept or assume responsﬂ)mty to
anyone other, than the' Chamab!e Conipany and the Chantable Compan;fs members as a body, for our
audn wonc for tms report, or for the oplmons we have fonned

DocuSigned by:
au‘o.k A'J(.rso:\-
911B7AE40D374FC... -
‘Sarah Anderson (Sen(or Statutory Auditor)
For and on behalf of BDO LLP, Statutofy audltor
London UK
" 07 December 2023

BDO LLPisa Ilmlted [iabmty partnershlp reglstered in England and Wales (wﬂh Tegistéred number
06305127) .
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RUGBY FOOTBALL:FOUNDATION

.STATEMENT. OF FINANC%AL ACTIVITIES INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 JUNE 2023

Unrestricted  Reéstricted Total ~Total
funds ‘funds . funds funds
2023 2023 2023 2022
Note £ £ £ £
Income:
Donations:
Donations from the RFU 2 - 23,384,000 23,384,000 18,523,000
Other donatlons 2 1,993 58, 042 60,035 856,593
Total donatlons income 1,993 23,442,042 23,444,035 19,379,593
Income from chamable
activities:
World Rugby Museum - 434,108 434,108 413,233
‘[Qtél income 1,993 23,876,150 23,878,143 19,792,826
Expenditure:
Expenditure.on ralsmg funds {1 ,81"1) (46,400) {48,211) (68, 442)
Expendlture on ‘charitable 5 (592,563) (23,825,861) (24,418424) (19,068, .068)
actwmes
Total expendrture 8 (594,374) (23,872,261) (24,466,635) (19,137,510)
Net movement in funds ~(592;381) 3,880 (588,492) 655,316
Reconciliation of funds: _ .
Total funds brought forward 10,471,795 80,786 10,552,581 9,897,265
Total funds carried forward 9,879,414 84,675 9,964,089 10,552,581

The Statement of Finanmal activities mcludes all gains and losses recogmsed in the year. Altincome and

expenditure defive from contiribing activities.

The notes on pages 23 to 33 form part of these financial statements.



"RUGBY FOOTBALL FOUNDATION
- STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE ACCOUNT
FORTHE YEAR ENDED 30 JUNE 2022

Unrestricted Restricted Total
funds funds funds
2022 2022 2022
£ £ £
income:
Donauons
Donatxons from the RFU . - *18,523,000 18,523,000
Other donations’ 771,191 85402 855,593
Total donatlons income 771,991 18,608,402 19,379,593
Income fiom chantable activities: o : )
Wond Rugby Museum - ’ 413,233 413233 .
Total income - ] 771191 19,021,635 19,792,826
Expenditure on:
Raising funds
Fundraxslng costs (8.077) (59,365) (68,442)
Expendnure on chamable activities (35,565) (19,032,503) (19.069,068)
Total expendtture {45,642) {18,091,868) (19,137,510) .
Net movement in'funds . 725549" (70,233) 655,316
Reconcmanon of funds o L ‘ ‘
Total funds brought forward 9,74}6,246 151 .01 9 9,897,265
Total funds carried forward ' 10,471,795 80,786 10,552,581

“The Statemént o Financil actiés includes al gais and losses recogiised in e year.

The notes on pages 23 to 33 form part of these financial statements. -



RUGBY FOOTBALL FOUNDATION
BALANCE SHEET AS AT 30 JUNE 2023
REGISTERED NUMBER: 04608434

’ 2023 2022
Note. £ £
Fixed assets . )
Loans due from clubs 10 4,657,102 $,498,704
4,657,102 6,498,704
Current assets ‘
Dabtors \ 11 26,803,400 18,461,914
Cash at bank and in hand 2,366,197 2,402,682
‘29,169,597 20,864,588
Total assets 33,826,699 26,363,300
Current liabilities , .
Creditors; amounts falllng due within one year 12 (19,553,493) (10,701,602)
Nct current asacts 9,616,104- 10,162,994
Long-term liahilities .. o
Creditors: amounts falling due after more than 13 (4,309,147) (6.108,117)
one year
Total liabilities {23,862,610) (16,810,719}
Total net assets 9,964,089 10,552,681
‘Charity Funds |
Restricted funds 15 84,675 80,766
Unrestricted funds 15 9,879,414 10,471,795
Total funds 9,964,089 10,662,681

K L. Marlor
Date: J.u-‘ 1] I'l?

The notes on pages 23 o' 33 form part.of these financial sidterents.




RUGBY FO OTBALL FOUNDATION.
NOTES TOTHE FINANCIA]_ STATEMENT S FOR-THE YEAR ENDED 30 JUNE 2023.

11 General lnformauon

:Fhe'Rugby Football Foundation is'a oompany limited by guarantee and registered in England and Wales,
regrstratron ‘number, 04608134 .and 'registered -charity : number,; 1100277 :;The registered ‘office is- Rugby
Housg; Twickenham’ Stadrum 200 Whitton Road; Twickenham| Middiesex, TW2 7BA.

12 Basis of preparatlon of f' nancral statements

The financial statemeénts have been prepared in accordance with Accounting and Réporting by Charities,
Statemem of Reoommended Practice applrcable 10 charities prepanng their accounts in accordance wrtn ‘the
Financial Reporting Standard applrcab!e in the UK and. Republrc of Iréland (FRS 102) (eﬁectrve 1 Januaryq
2019 {Charities SORP, (FRS 102)), the Finahcial Reporting Standard.applicable in the UK and ‘Republic'of
ireland (FRS 102) and the Oompam 5ct 2005

1.3 Going concern .

The ﬁnancral statements have been prepared ona gomg conoem basis. The Chanty is a membar ofa group
that shares financial resources between group members The ultimate comrollmg party has conﬁrmed to the
Trustees ifs intention to continue to provide fundrng to enable the's charity to meét iis liabilities as they fall due
for the foreseeable futire “The Trustees have iherefore prepared the financial statements on a gomg ooncem
basis Should such fundrng fmm me ‘uiimate controlﬂng party not be forihoommg, the gorng concem basis of ¢
preparatton ‘may.no tonger be’ appropnate and srgmﬁwnt adjustmems may be required to these financial
statements” ~

The charitable activities of the Charity are dependent on the ongoing operations of the Rugby Footba Il Union
(RFU)Xrts ultimate- parem undertakmg, ‘and until; ‘activities resume to an’ appropnate level, me Chanty is
dependent on the, RF U for financial suppod in’ ‘the’ form ‘of non-recall of mtercompany ba!ances -and cerain
operatmg expendrture "The RFU has ‘confimed to the Trustées’ rts mtentron k(3 contmue 1op ovide fundmg
and to not recall mteroompany balances unless the Company has'the financial 1 means 10 doso and otherwise
meetits nabrlmes as they fall due.

The RFF in the financial years 2021 and 2022 has recéived £8.3m of donations from debenture hoiders which .
have improved the unrestricted réseive to £8.0m: This has provided the charity with a greater. degreé of
oertamty over the" Ssources available and support the conclusnon itis appmpnate to prepare the fmanc:a!

The ;Trustees have revrewed ﬁnancral prorectrons for the’ Rugby Footba!l Unron that show rt wrll be abte to
provrde this fundmg “and have therefore prepared the financial sietements ona gomg concemn basis. These
assessments have factored in a number of scenarios with' upsrde and dovinside to drﬁenng degrees factored .
in for,the’ next fi nancial year and beyond The RFU has two committed facilities with 3" combined value of *
£75m wrth rts bankers whrch expere in Odaober 2025

[
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RUGBY FOOTBALL FOUNDATION.
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023 {continued)

1:3 Going concem (continued)
Notwithstanding this uncertainty, the Directors have a reasonable expectation‘that the Charity as part of the
wider RFU Group will have adequate resources to continue in existence for a period of not less than 12

months from the date of approval of these ﬁnanmat statemenis and have conicluded thatitis appropriate to
adopt the going concem basis of preparation of these financial statements

The Charity's financial statenients do Rotinclude adjustments that would result if the Charity were unable to
scontinue as a going concem.

1.4 Donations and grants recéivable

Donations and grants are recognised in the Statement.of Financial Activities when there is entitiement, receipt
is probable and the amount can be measured with sufficient reliability.

1.5 Fund at':counting

General funds are unresmcted funds which are avallable for use at the discretion of the Trustees in
funherance of the gﬂnera! ob;ecuves of the Foundation.

Designated unrestricted funds represent approved grants where payment is subjea tothe recmient meetmg
certain conditions which have not been met at year end.

Restricted funds are incoming resources receivable specifically for the Community Rugb y Programme, other
project grants and the operation 6f the World Rugby Museum, as discussed in the Trustees' report.

1.6 Expenditure

Expenditure, inciliding irecoverable VAT, is accounted for. in the Statemeént of Financial Activities on an
accruals basis and classified’ under headmgs which aggregate all the costs which reiate to that headmg
Payments undes contract are recognised to the extent that the contract has been completed in‘the year in .
question.

Support costs include the costs relating to the general administration of the charity within its ob}ectlves as

opposed to the costs of i issuing grants, Commumty Rugby Programme and operation of the World Rugby
Museum. Ad-hoc admm'stmtwe suppoms received from RFU, however itis not possrble to value this support.

1.7 Loans

Fixed asset investiments are programme related investments and are a form of concessionary loans, They
are mma!ly recognised at their-transaction cost. They are subsequently measured at cost less impairment.

1.8 Grants-
Grants awarded 10 clubs are recognised as a liability when -approved by the Trustees, are commumcated {0
the reciplent and are subject fo conditions that fall outside the controlof the Foundation. In instances where

such conditions fall within the control of the Foundatxon the commitment is noted within contingent. fiabifities,
‘as opposetito being recognised as 4 liability.

1.9 Debtors-

‘Shori term debtors arg. measured atihe transactmn price, IBSS any mpa;rment Prepayments are valued at
the amount, prepaxd netof any trade dlSCOUﬂlS dUE



‘RUGBY FOOTBALL FOUNDATION

NOT[_ES TO THE _FINANCU}_L’ STATEMENTS FOR THE YEAR ENDEO 30 JUNE 2023 (commued)

"1110 Creditors,
"Shortterm creditors are measured at the transaction price.

‘ 1.1 1 -Accomiting judg’ein’ents and € stimates

The Tristees consider’ the sigmf icant accountlng judgemenbs and %tsmates that are re!evant o the charizy,
o bethe cons:deratmn of recoverable value of the loans to rugby clups:; togethef with thetImmgs and amount: :
repa"able to tne chanty A full rewew of loans repayable by c!uhs is pedormed on a quaneny basus Thls

lmpalnnem necessary

Other SIgmﬁcam accountmg Judgements and estimates’ include the appropnate recognmon of [ncome ‘from-

<grants and dcmahons accordmg to thelr cntena

2! Donations: . L -
Unrestricted  Restricted Total Total
funds funds £ funds funds
‘2023 2023 H 2023 2022
. . £ £ £ 13
Debenture Donanons p 5 : 615 218
GiftAld Es - 443, 198 :
Rugby United -58,042° 58,042 :
Other donations , '1,993 S 1,893 98177 .
Sub total - ; 1,994 58, 042 .. 60,035 856,593
Donations from RFU . - 23384000 23384000 18,523,000 ‘
Total donatnons ’ 8| ,-993 23,442,042 23,444,035 ;9@79@@; )
Unrestricted  Restricted, -Total, Total,,
T tungst 7T funds - funds’; funds”
2022 222 2 2021
‘£~ £ €
: Debenture Donauons 615 218 - ' 615 218 7 690 155
KGIﬁ Ald 143 198 - 143 198 1, 708 514"
Othier donations : ‘ 12.775' ;85402 [98AT7" 19,885
Sub total, | TIA91 (85402 U8SB503 19,418,554,
: & RF . . .- 18523000 18523000 14,149,000
Total donations . ‘771,191 18,608,402: '19,379,503F 723,567,554

'3: Taxation.

'The Ch my isa regrstered chanty and as such is entmed to certain tax exemptmns on mcome and proﬁts
from mves1ments and surpluses on any trad lng actwrhes cdmied on in furtherance of the chanty s pnmaiy

sob;ectxves rf these prof ts and surpiuses are applled solely for charitable purpose's

N Al



RUGBY FOOTBALL FOUNDATION

NOTES TO THE FINANCIAL: STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023 (contmued)

- 4. Trustee_s expenses

'Dunng the year no (2022 ml) Trustee recerved out'of pocket ¢ expenses (2022 £n||) relaung to tmvei

accommodatmn and subssstence costs

The Trustees recelved no remuneration dunng the year (2022 rul} One trustee is an emp[oyee of the RFU:

The: trustee receivesa salary from'the RFU however this is notin re!atlon ta their fole as a tmslee of the

RFF.

5. Analysis of expenditure on charitable activities

Unrestricted  Restricted - Total ‘Total
 ‘funds: funds ‘funds funds
2023 2023 2023 2022
3 £ £ £
“World Rugby | Museum (restricted) - 434,108 434108 ‘413233
Grants 1o clubs (see note 6) - T T g
-‘Commumty Rugb/ Progranmme (see* . L
iote 7) 428102 23,391,253 23,819,355 18,619,270
Club 16ans - _R_f U I6an intérest’ 149,646 - 149,646 23,067
Bad Debt Provnsnon - - -
«Suppori oosts (see note 9) . 15,315 ‘- 1'5,'315 13,498
Total 593,063 23825361  24,418424 19,069.068 :
6. Graits to clubs
2023 2022
€ £
‘ Gmundsmatch gram$ - -
Exceptxona! gmnts K - -
Total - -
No grants were awarded in 2022/23 or in 2021/22.
7: Community. Rugby Programme’
Expenditure on the Community ‘R.ug!)y Programme is made up of the following:
12023 2022
Comimunity Rugby Funding: 23,384,000 118,523,000
Legacy PaMers Area 4. (10 500) ) -
iAu Schooks Programme 47,753 66,270
255 291 -
Debenture donat:on programme . 172,811
Total . 23 819,355 18 619270 .

Expenditure on Charitable activities, the-Community Rugby Programme, was £23 819 355 (2022

- £18 619,270),£23, 391 253 of Which was restricted {2022: AR, restncted)



RUGBY FOOTBALL FOUNDATION

'NOTES TO THE HNANCIAL STATEMENTS FORTHE YEAR ENDED 30 JUNE 2023 {continued)

8. Exp‘enditure
Total expendituié includes the following charges:
Auditors' remuneration

The auditor's remuneration is solely for the performance of the year-end audit.

9. Suppoit Costs

2023

-2022
I
6,930

2022

'8,488
4,462
548

Professional fees 9,500
.Insurance 5443
Bank charges o

-Other -
Total 15,315.

13,498

All support costs have been identified as Govemance costs for the basns of apportionment. The Charity

does not have any employees

10. Programme Related Investments - Concessionary L oans

The-oans, which have been made to rugby clubs, are interest frée and repayablé over a maximum period

of 15 years.
A reconciliation from fast year's loans to this year's'is set out belovr: _
2023 2022
(3 £
Loans due from clubs at 1 July 5,498,704 6,462,997
Loans fepaid (841 602) {964, 293)
.Loans advanced -
~Loans written' off . - -
Loans due from clubs at 30 June 4,657,102 5,498,704
Split of loans due from clubs between within one year and greater than one year:
2023 2022
G K3
Amotint due within one year . 106,582 121,069
.Amount dug after one year 4,550,520, 5,377,635
Loans due from clubs at 30 June 4,657,102 5,498,704



. RUGBY FOOTBALL FOUNDATION

NOTES TO THE FINANCIAL STATEMENT S FOR THE:YEAR ENDED 30 JUNE 2023 (continued)

i e oy

14, Debtors Amounts fallmii due w;thm one year

Amounts owed by group under__taking’s (see note 17}
Prepayments and accrued income ‘
Total

12. Creditors; Amounts falling due.within one year

Amounts owed to group undertakmgs {see note 17)
Accruals and deferred |ncome

Total

13. Creditors: Amounts falling due after more than one year:

‘Secured loan from the Rugby Football Union

2023 2022 .

. £

25,261 246 16,984,757
1,542,154 1,477,157
26,803,400 18,461,914
2023 2022
.k N
19,494,762 10,675,406
‘58,731 26,196
19,553,493 10,701,602
2023 2022

€ £
4,309,117 5.109,117

“The loan has been borrowed to fund advances to rugby clubs to develop their facilities. The loan bears
interest at the Bank of England base rate, capped at 5 per cent, per. annum. The repayment schedule of- the
loanis dependent on repayments from clubs but no repa yments-are due wﬁhm the next year.The
Faundauon has the abamyto borrow up to a maxlmum of £8,000, 000 (2022 £8,000,000) frum the Rugby

Football Union.



RUGBY éOOTBALL'FOUNDAﬂON

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30.JUNE 2023 {continued)

14. Analysis of net assets betwe_e"n funds

General & Restricted Total
Designated funds funds
Unrestricted
funds

2023 2023 2023

£ £ £

Loans 4,657,102 - 4,657,102

_Cash at'bank and in hand 2,366,196 - 2,366,196

Debtors 1,333,573 25469827 26,803,400

Creditors due within one year 5831650  (25385152)  (19,553,493)

Creditors due-in more than one year (4,309,117) - (4,309,117)

“Total 9,879,414 84,675 9,964,089

General & Restricted Total

Désignated funds funds

Unrestricted '
funds » .

2022 -2022 2022

£ £ ‘ £

Loans 5,498,704 - 5,498,704

Cash at bank andin hand 2,402,682 - 2,402,682

Debtors 1,397,726 17,064,188 18,461,914

Creditors due within one year 6,261,800 116,983,402) (10,701,602)

Creditors due in more than dne year {5,109.117) - (5,108,117)

“Total 10,471,795 80,786 10,552,581

. 15. Movement in funds

Unrestricted funds

- General Designated . Total Total

Unrestricted Unrestricted Unrestricted Uniréstiicted

funds “funds funds funds

2023 2023 2023 2022

£ £ R £

At 1 July 8,472,552 1,969,243 10,471,795: 9,746,246

Net {deficit)surplus for the year (164,279) (428.102) (592,381) _ 725,549

At 30 June o 8,308,273 1,571,141 9,879,414, 10,471,795




RUGBY FOOTBALL FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023 (continued)

15, Movement in funds (continued)

General Designated Total Total
Unrestricted  Unrestricted  Unrestricted  Unrestricted
funds funds funds funds
2022 2022 2022 2021
£ £ £ B
At 1 July 9,578,674 167,572 9,746,246 337,723
Net surplus for the year 582,351 143,198 725,549 19,408,523
Transfer to designated funds (1,688,473) 1,668.473, - -
At 30 June 8,472,552 1,999,243 10,471,795 -9,746,246
Restricted funds
2023 2022
£ ] £
At1Jduly . 80,766 151,018
Net surplus/{deficit) for the year 3.889 (70,233)
.A130 June. , 84,675 80,786
Restricted funds
2022 2021
N £ £
At1July ‘ 151,018 347,071
Net (deficit) forthe ‘y‘e_ar . {70,233) {196,052).
At 30 June. 80,786 151,019
Community  World Al Legacy Rugby Support Total
" Rugby  Rugby Schools Partners United Women
. Programme Museum -project Area4 into
Rugby
. £ £ £ £ £
At 1 July 2022 - - 17,753 36,996 25,109 928 80,786
Net surplus in'the - - (17,753) 10,000 11,642 - 3,889
.year .
) At 30 June 2023 < - 5 46,996 36,751 928: 84,675
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RUGBY FOOTBALL FOUNDATION -
'NOTES TO THE FlNANC!AL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023’ (contmued)

15. Movemezlt in funds (contmued);
ALY R P VAT RUPM TS AY M e T Mo AT Rt D 2

Comm umty" ‘M[_ofﬂ_d Al [Legacy: Rugby Support . : ’[Q_tgl
" Rugby. - Rugby Schools ‘Partners’  ‘United - Weomen T
Programme Museum  ‘project Area 4 mto._.
RUQDV
£ JO £
(At 13July 2021 - 114023 36996 . - i
*Net (deﬁcn)fsumlus o - {96, 270) - 25,108 . 928
“in the yéar _ L \
. At 30 June 2022 = < 17 753 36, 996 25 109 .928 : 80 786 .

Resmcted funds compromlse of four funds the "World" Rugby Museum lCommunrly Rugby Programme
(oovenng All Schoo!s Project and Legacy Partners Area 4) Rugby Umted and Support Women entenng mto

Rugby

The Commun:ty Rugby Programme is for the promotlon " of pammpatwn in’ rugl)y fof the benellt of the pubuc'
and the World Rugby Museum i for the exmbmon of historical mfomnatlon:and antefacts’ relatlng tc Rugby .
Rugb Y. Umted Pro;ect mtends to make a long tenn cultural cnange in'the ¢l settmg, makmg them more»
access:ble and mvﬂmg to commumtles and groups ‘who may not prewously bl ‘ed that rugby lS a sport for,
“them with’ the’ mmal metrics based on: soc:al mcluslon, empowermenl and perceprl.lon “Thé Debenture
Donation’ Prolecis isa porhon of the donanon that has been restricted by the holdels electmg three’ prOJec!si

N for the funds to be. spent on: grow referee numbers, supporting clubs grow, ‘the number of volunteers and
grow ihe number of first a[ders

Tne brcvught fomard values and camed forward values of me restricted funds relate to All Schoois: Prosect,
Leégacy Parlners Area 4 Rugby Umted and Suppomng Women mto Rugby

For the year. ended 30 June 2023 the Wond Rugby Museum had mcome of £434 108 and expendnure of
. £434,108

".3'.?4;999 eoq &

The Contunty Ry R,résemnzepaa e 2 nditure of £23,374,000.

4 a iy a el e NS e A . ~\,nt
~theé recipient niéeting certain cdn‘ditions; whic'nlhave not been met ét‘.year end.’Atthe year-end 1! tnese ‘monies
had 'not been’ pard and 'will bg’ accotinted for-in’ fukure years provnded that'the ‘conditions :are ‘met {0"the
chundauon s satisfaction..

The second :are funds that have been allocated for.spend by the Trustees in the prior year.on 3 number. of
prolects £1m has been desgnated by the Trustees to tne Rugby United pm;ect wuh the mtenh_on 0. make
long-term cullural change in tne “club semng, makmg them more access:ble ‘and mvmng to commumues and
-groups who' may not ‘have; prekusly pelieved thal rugby lS a sport for them wrlh mmal metrl : based on
‘social mclusuon empowermem and percephon "
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RUGBY FOOTBALL FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023 {continued)
16. Contingém Liahilities-

The Chanty has’ classrﬁed ‘the gmnt received from the Rughy Football Umon for the community rugby
development programme, and the'fee paid to Rugby Football Development Limited, as restricted funds.

Prior to 30 June 2023 the Rugby Football Foundation approached the Rugby Footbali Union to ascertain
whether or not they would require that the net deficit be retlumed to them, as is their right undér the signed

grant agreement. ‘Consultation with the Rugby Football Union has conﬁrmed that this will not be the case and
therefore provision has not been made for this amount

As‘explained in the Trustees' report, the Foundation no longer approves grants (2022; £nil) or loans (2022:
£nil) therefore provision has not been made for this:amount.

17. Related party transactions

2023 2022

£ £

Amounts owed by RFU 25,261,246 16,984,757
Amounts owed by IPF - .-
Amounts owed by RFDL - -
Amounts owed to RFU - 5,109,117
Amounts owed to IPF 5,188 5,187
-Amounts owed to RFU - loan interest 149,646 19,265
Amounts owed to RFDL 19,489,574- 10,670,219

The Foundation’is 3 quasi-subsrdtary of the Rugby Football Union. Al balances conducted with the Rugby
Football Union-and Rugby Football Deve!opment Limited (a fully owned subsxdlary of the Rugby Football
Union) have been summarised in the table.above and are ‘distlosed as amounis owed byito group
undenakmgs within debtors and credttors

Inthe year the foliowing related party transactions have occurred:

- ‘the Foundation received a grant £23,384,000 from the RFU {2022: £18,523,009)

- ‘the Foundat:on was charged interest.of £149, 646 (2022: £23 067) by the RFU in respect of the loan

- ‘ihe Foundation. was recharged fundraising costs of £47,993 (2022: £68,443) by the RFU

- }tne Foundation was charged for services provided 1o lt by Rugby Football Development Limited under
the Conimunity Rugby Programime’ £23,384,000 (2022 £18,523,000)

- the Foundation was charged £17,753 for services provided 1o it by Rugby Football Bevelopment
Limited under the A} Schools Programme (2022: £86,270)

18. Status of the company

The comipany is limited by guarantee. Any liability of its members is restricted to £1 per member.

w3y
¢



RUGBY FOOTBALL FOUNDATION
NOTES TO THE FINANCIAL: STATEMENTS FOR THE ~YEAR ENDED 30 JUNE 2023 (continued)

19. Ultimate cdﬂti‘ol]ing par'ty

The Rugby Footbal! Foundatron is. limited by guaramee S0 has ho'share’ cap«ﬁal and tnerefore no legal
oontmllmg party “On the ‘basis of the Company belng considered-to be-a quasn-subszd:ary of the Rugby
Football Union; lts financial results and position are consolidated mto ‘the Group accotints of the Rugby
Football Umon Copm of these Group accounts. can be obtained from Rugby House, Twrckenham
Stadium, 208 Whitton Road, Twickenham, Mtddlesex, TW2 7BA, UK.RFU i isa regtstered soueiy in
Eng!and (oompany number |P27981 R).

The Dlrectors oon51der the Companys ulhmate controllmg party ! to be the Rugby Foothall Union, the
govemmg boo‘y for rugby in England

20. Financial inStruments

The Chamy has basic financial instruments including: debtors; credntors and. mtragroup batances. All debtors

and Cf&dﬁO!S aré financial mstrumenls measur fed at amonlsed COSL

The Charity is exposed to credit risk in refation to financial assets such as debtors and intragroup receivables.

The Charity is fiot exposed to significant interest rate or foreign curréncy rate risk.

e
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